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CTCP Dau tu Qudc té Viettel

C3p nhat DHCD 2026

K& hoach tang trudng doanh thu 2026, tam nhin dén 2030

— Muc tiéu ndm 2026: Téng doanh thu hgp nhat ké hoach dat 52,561 ty dong, tang 7% so
vGi nam 2025. Tuy nhién, muc tiéu doanh thu dich vu (khdng tinh yéu t6 ty gia) dugc
Ban ldnh dao dat ra & mdc tang trudng hai con s6, khoang 15-16.1%.

— K& hoach doanh thu 2026-2030: T6c d tang trudng giai doan dén 2030 tai moi thi
trudng (theo dong ndi dia) dugc Ban ldnh dao dat muc tiéu tif 11-15%/nam, vGi dong
luc chinh dén tir tiém nang tang trudng ctia mang dich vu ngoai vién théng, sé& chiém ty
trong l&n muc 17-25% trong tdng doanh thu (so vdi 15% clia ndm 2025).

— Cu thé, tai cac thi trudng Chau A (Campuchia, Lao , Dong Timor) do d3 b3o hoa nén
muc tiéu tang trudng thap khoang 10%/nam. Khu vuc My La Tinh va Chau Phi du dia
con nhidu nén muc tiéu tang trudng khoang 20-25%/30% mai nam. Cac thi trudng VGI
dau tu déu con cé nhiéu tiém nang bdi: i) C cadu dan sé tré dang thich (ing va ti€p can
nhanh v3i cac dich vu cdng nghé sé (theo ban [dnh dao, d6 tudi st dung smartphone
cho thay xu hugng tré hda tu 18 tudi xuéng con 12 tudi); i) Nhu cau st dung data cla
méi khach hang tang lén (theo ca dung lugng va téc d6 data) d€ dap ng nhu cau hoc
tap giai tri va giao thuong kinh té.

Cd cau chi phi va téi uu Igi nhuan

— Cd cdu chi phi san xuat ctia VGI: Theo ban lanh dao, loai trif chi phi ty gia, cd cau chi phi
clia mang vién thdng gbm: 33% dén ti van hanh khai thac (gém céc chi phi dién nang,
xang dau phuc vu van hanh), 8-12% dén tU luong va chi phi thué cac cdng tac vién, 25%
danh cho chi phi kinh doanh (quang céo, truyén théng, ban hang) va con lai la chi phi
quan ly.

— T6i uu OPEX: VGI dat muc tiéu tiét giam 3-5% chi phivan hanh (OPEX) trong nam 2026
thong qua viéc tang doanh thu dé pha lodng chi phi c6 dinh va 4p dung mé hinh mua
sdm tap trung toan hé thdng dé nang cao vi thé dam phan véi nha cung cap.

— Quan tri rGi ro ty gia: D& quan ly/giam thiéu rui ro ty gia, VGI dang tich cuc tim ki€m cac
ngudn ngoai té véi chi phi hgp ly lan trong va ngoai nudc. Ngoai ra, chién lugc da dang
hda ngoai té (st dung dong T€, Baht Thai...), thuc hién cac hgp dong phai sinh va
chuyén mot phan chi phi ty gia vao gia cudc cho phan khic khach hang cao cép cling
dugc cong ty thudng xuyén st dung.

— Trich 1ap du phong: VGI thuc hién trich 14p dua trén nguyén tac than trong, dac biét tai
cac thi trugng rdi ro nhu Myanmar. Néu tinh hinh thi trudng tét [én, cac khoan nay sé
dudc hoan nhdp dé€ ghi nhan vao lgi nhuén.
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Tién d6 va chién lugc thodi von

— Thoai von tai Tong cdng ty: Hién tai ty [& s& hitu cdng ching (free float) cia VGI chi
dudi 1%, trong khi quy dinh yéu cau t6i thi€u 10%. Cong ty hién dang thuc hién cac
thu tuc dinh gid, tu van dé 1én ké hoach ban vén ra cong chiing (khoang 9% nifa) nham
dap Ung quy dinh niém yét va hudng tdi chuyén san HOSE.

K& hoach chi tra ¢6 tiic

— N3m 2025: DPHDCD thdng qua mdic chia cé tlc bang tién mat 1a 33% (3,300 dong/c6
phiéu). Day la mdc chi tra dya trén [gi nhun tich iy ctia nhiéu ndm trudc cong don
lai. Sau khi trich lap cac quy (Khen thudng, Phic Igi, Dau tu phat trién), phan lgi nhudn
con lai tai cdng ty me sé dugc uu tién phan chia téi da cho c6 dong.

Céac ndi dung khac

— Kha nang kiém soat thi trudng sg hitu dudi 51%: M3c du c6 nhiing thi trudng khéng
nam gitl c6 phan chi phdi, VGI van duy tri quyén chi dong vé chién ludc va diéu hanh
nhd sy tin tudng tuyét doi tu cac déi tac ban dia. Cac ké hoach kinh doanh do VGI dé
xuat thudng nhan dugc sy ing hé I8n tlf cac ¢ déng dia phudng.

— Tinh hinh Myanmar: Dén thai diém céc thang dau ndm 2026, viéc bau cli tai Myanmar
dan hoan thién va 2 phé téng théng da dugc bau ra. Cac nam tdi, VGI sé tiép tuc thu
hoi vén dau tu tir Mytel va sé hoan nhap cac chi phi trich lap than trong trong qua kh.
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Hé théng khuyén nghi
Hé théng khuyén nghj déu tu cé phiéu Y kién trong bao céo nay phan dnh danh gi4 chuyén mén cla (cac) chuyén vién
(Dua trén ky vong tang gia trong 6 thang tdi) phan tich ké tit ngay phat hanh va dya trén théng tin, dif liéu thu dudc tif cac
Mua: Trung lp: Bén: ngudn ma KBSV cho la dang tin cay. KBSV khdng tuyén bé rang thdng tin, dit liéu la
+15% hodc cao hon trong khoang +15% va -15% -15% hodc thap hon chinh xédc hodc day du va cac quan diém dudc trinh bay trong bao cdo nay cé thé

dudc thay d6i ma khdng can bao trudc. Khach hang nén ddc lap can nhic hoan

canh, muc tiéu cu thé clia riéng minh va ty chju trach nhiém vé cac quyét dinh dau

Hé thdng khuyén nghi dau tu nganh tu ctia minh. Chiing tdi s& khéng ¢6 trach nhiém dai véi cac khoan dau tu hodic két
(Dya trén dénh gia trién vong trong 6 thang ti) qua clia chiing. Nhitng tai liéu nay la ban quyén clia KBSV va khdng dudc sao chép,
Tich cyc: Trung lap: Tiéu cyc: phan phéi lai ho3c stfa di ma khdng cé sy dong y trudc béng vén ban clia KBSV.
Vugt trdi hon thi trudng Phl hdp thi trudng Kém hohn thi trudng Nhan xét va quan diém trong bdo cao nay c6 tinh chat chung, chi nhdm muc dich

tham khao va khéng dudc phép st dung cho bat ky muc dich nao khac.
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