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I. THONG TIN CHUNG

I. GENERAL INFORMATION
1. Thong tin khai quat

1. General Overview

Tén giao dich: Cong ty Cd phan Tap doan BGI.

Transaction Name: BGI Group Joint Stock Company.

Gidy ching nhin dang ky doanh nghiép s6: 0100105743 do S& Ké hoach ddu tu thanh
phé Ha Néi cp lin ddu ngay 19/02/2002, cip thay déi 1an 23 ngay 26/12/2023.
Business Registration Certificate No.: 0100105743, first issued by Hanoi Department of
Planning and Investment on February 19, 2002, with the 23rd amendment dated
December 26, 2023.

Vén didu 1&: 960.908.700.000 dong.

Charter capital: VND 960,908,700,000.

Von ddu tu cia chi sé hitu: 960.908.700.000 dong.

Owner's equity (Contributed capital): VND 960,908,700,000.

Dia chi: Tang 3, toa Vinaconex 7, sb 61, dudng Nguyén Vin Gidp, phuong Tir Liém,
TP. Ha Noi, Vi¢t Nam.

Address: 3rd Floor, Vinaconex 7 Building, No. 61 Nguyen Van Giap Street, Tu Liem
Ward, Hanoi City, Vietnam.

S6 dién thoai: 024.22182954.

Telephone: 024.2218 2954.

Website: www.bgi.vn.

Website: www.bgi.vn.

M c¢6 phiéu: VC7.

Stock Symbol: VC7.

Qud trinh hinh thanh, phdt trién va thanh twu di dat dwoce cia Tip doan BGI:
History, Development, and Achievements of BGI Group:
- QuA trinh hinh thanh va phat trién ciia Tap doan BGI:

History and Development of BGI Group:

Ngay 08/3/1988, Cong ty duge thanh 1ap theo quyét dinh s6 197/BXD/TCCB cia Bo
treémg Bo XAy dung vdi tén goi Cong ty Xay dung Sophia Bungaria (Vinasofstroi)
thude Cong ty Hop tac xdy dung nudc ngoai (Téng Cong ty Vinaconex).
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On March 8, 1988, the Company was established under Decision No. 197/BXD/TCCB
issued by the Minister of Construction, originally named Sofia Bulgaria Construction
Company (Vinasofstroi) under the Foreign Construction Cooperation Company
(Vinaconex Corporation).

» Ngay 06/8/1991, theo quyét dinh s6 414/BXD/TCLP cua Bo trudmg Bo Xay dung,
Cong ty Xady dung Sophia Bungaria (Vinasofstroi) dugc ddi tén thanh Cong ty Xay
dung s6 9 (Vinanico).

On August 6, 1991, under Decision No. 414/BXD/TCLP issued by the Minister of
Construction, Sofia Bulgaria Construction Company (Vinasofstroi) was renamed
Construction Company No. 9 (Vinanico).

» Ngay 5/5/1993 thanh lap lai theo quyét dinh sé 170A/BXD-TCLD. Tén goi Cong ty xay
dung s6 9, tén giao dich qudc té VINANICO,

On May 5, 1993, the Company was re-established under Decision No. 170A/BXD-
TCLD, named Construction Company No. 9, with the international transaction name
VINANICO.

» Ngay 19/7/1995 theo quyét dinh s6 703/BXD-TCLD dbi tén thanh Cong ty xdy dung sb
9-1, tén giao dich VINANICO.

On July 19, 1995, under Decision No. 703/BXD-TCLD, the Company was renamed
Construction Company No. 9-1, with the transaction name VINANICO.

= Ngay 02/01/1996, theo quyét dinh s6 02/BXD-TCLP ddi tén thanh Céng ty xdy dung
56 7, tén giao dich VINACONCO 7.

On January 2, 1996, under Decision No. 02/BXD-TCLD, the Company was renamed
Construction Company No. 7, with the transaction name VINACONCO 7.

» Ngay 19/12/2001, theo quyét dinh sd 2065/QB/BXD ctia B truong By Xay dung
chuyén Cong ty xay dung sé 7- doanh nghiép nha nudc.

On December 19, 2001, under Decision No. 2065/QD/BXD issued by the Minister of
Construction, Construction Company No. 7 was transformed from a State-Owned
Enterprise (SOE).

= Ngay 19/02/2002, Céng ty chuyén dbi hinh thirc tir s& hitu nha nuéc sang hinh thirc ¢

phén, tén giao dich Cong ty ¢6 phan xiy dung s6 7-VINACONEX7.
On February 19, 2002, the Company was transformed from a state-owned enterprise to
a joint stock company, with the transaction name Construction Joint Stock Company
No. 7 - VINACONEX 7.
= Ngay 04/03/2021, Cong ty dbi tén thanh Cong ty Cb phin Téap doan BGI.
On March 4, 2021, the Company was renamed BGI Group Joint Stock Company.
- Thanh twu did dat duogce cia Tdp doan BGI:
Achievements of BGI Group:

= Ngay 28/12/2007 chinh thirc giao dich c¢d phiéu phién dau tién trén Trung tim giao dich
chimg khoan Ha N@i véi ma chimg khoan VC7 theo Quyét dinh sé 406/QP-
TTGDCKHN ngay 24/12/2007 ctia Giam déc Trung tdm giao dich chimg khoén Ha Noi
vé& viée chip thuén niém yét cb phiéu.
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On December 28, 2007, the Company's shares were officially traded for the first time on
the Hanoi Securities Trading Center (now Hanoi Stock Exchange - HNX) under the
stock symbol VC7, following Decision No. 406/QD-TTGDCKHN dated December 24,
2007, issued by the Director of the Hanoi Securities Trading Center regarding the listing
approval.
= Ngdy 15/6/2010, ting vén didu 1& 1én 80 ty dong.
On June 15, 2010, the Charter Capital was increased to VIND 80 billion.
»  Ngiy 10/4/2017, tang von diéu 1& 1én 109 ty déng.
On April 10, 2017, the Charter Capital was increased to VND 109 billion.
= Ngay 11/01/2019, ting von diéu I& 1én 219 ty dong.
On January 11, 2019, the Charter Capital was increased to VND 219 billion.
= Ngay 20/9/2019, tang vén diéu 1¢ 1én 228 ty dong.
On September 20, 2019, the Charter Capital was increased to VND 228 billion.
= Ngay 04/11/2020, ting vn diéu 1¢ 1én 240 ty déng.
On November 4, 2020, the Charter Capital was increased to VND 240 billion.
= Ngay 29/11/2021, Tép doan BGI ting vén didu 18 1én 480 ty dong.
On November 29, 2021, BGI Group increased its Charter Capital to VIND 480 billion.
= Nedy 26/12/2023, Tap doan BGI ting vén didu 18 1én 960 ty ddng.
On December 26, 2023, BGI Group increased its Charter Capital to VIND 960 billion.
Sy phat trién ctia Tap doan BGI da duge khing dinh bing nhitng thanh tich tiéu biéu dat
dugce qua cac nam:
BGI Group's development is demonstrated by the outstanding achievements attained over
the years:
= Nhiéu ndm lién dat danh hiéu tap thé lao déng tién tién clia Tong Coéng ty Vinaconex
trong giai doan tir 2005 dén 2016.
For many consecutive years, the Company was awarded the title of "Advanced Labor
Collective" by Vinaconex Corporation during the 2005-2016 period.
= Nhiéu nim lién dat danh hidu tip thé lao dong xuit sic tir ndm 2005-2011 va tir ndm
2015-2016 do B§ Xdy dung trao tang.
For many consecutive years, the Company was awarded the title of "Excellent Labor
Collective" by the Ministry of Construction during the 2005-2011 and 2015-2016
periods.
»  Co thi dua xuit sic ciia Bd Xay dung nam 2010.
Awarded the "Excellent Emulation Flag" by the Ministry of Construction in 2010.
=  Huén churong lao dong Hang IT nam 2010 do Thu tudng trao téng.
Awarded the "Second-Class Labor Medal" in 2010 by the Prime Minister.
2. Nganh nghé va dia ban kinh doanh
2. Business Lines and Operation Areas
% Nganh nghé kinh doanh
Business Lines

W
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e Thi cong xay ldp cdc cong trinh dén dung, cong nghidp, buu dién, cic cong trinh thay
lgi, giao théng dudng bd cdc cip, sin bay, bén cang, ciu cong, cdc cong trinh k¥ thudt
ha ting d6 thi va khu cong nghiép, cdc cong trinh dudng ddy, tram bién thé dén 110K V.
Construction and installation of civil, industrial, and post-office projects; irrigation
works; and all levels of road transport infrastructure, airports, seaports, bridges, and
culverts, Construction of urban and industrial park technical infrastructure, as well as
power transmission lines and substations up to 110kV.

e Thi cong san lip nén méng, xit [y nén dit yéu cdc cong trinh xay dung cp thodt nudc.
Execution of ground leveling, foundation construction, and soft soil treatment for water
supply and drainage projects.

® L.iip dat duong éng cong nghé va ap luc, dién lanh.

Installation of technological and pressure piping systems, and refrigeration systems.

e Xay dung va phat trién nha 6.

Housing construction and development.
e Kinh doanh bit dong san.
Real estate business.

e Kinh doanh xuit nhdp khiu hang hoa; Xudt nhap khiu tht céng my nghé, hing néng
1am thuy san, hang tiéu dung.

Import and export of goods; Import and export of handicrafts, agricultural, forestry, and
aquatic products, and consumer goods.

e Cac dich vu cho thug, sta chita bao dudng xe may, kinh doanh thiét bi xay dung.
[easing services; Repair and maintenance of motor vehicles and machinery; Trading of
construction equipment.

e San xuit, lép dit, mua ban c4c loai ciu kién bé tong, két ciu thép, cac hé théng kv thudt
cng trinh, céc loai may méc, thiét bi.

Production, installation, and trading of concrete components, steel structures, building
technical systems, and various types of machinery and equipment.
< Bia ban kinh doanh: Trén lanh thd Viét Nam.
Operation Areas: Throughout the territory of Vietnam.
3. Thong tin vé md hinh quan tri, td chirc kinh doanh va bd may quan 1y
3. Corporate Governance, Business Organization, and Management Structure
@ Mo hinh quan tri

Corporate Governance Model

M& hinh quan tri Tap doan BGI tudn theo md hinh quan trj ciia Cong ty dai ching niém yét.

Corporate Governance Model BGI Group’s governance follows the model of a listed public

company.
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% Co cdu by mdy quan ly

Management Apparatus Structure
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% Cdc céng ty con, cong ty lién két:

Subsidiaries and Affiliates:

Vin diéu 18
Tap doan BGI

Ty 1 sé& hitu

gop dén ciia Tip dodn
) i 31/12/2025 BGI tai cdc
Conﬂg ty Linh v“,c (DVT: T déng) Cong
Stt con/Congty Bia chi SXKD chinh Con/Céng ty
S lién ket ! Main BGI Group’s lidn két
Lo SO Address . contributed :
No. | Subsidiaries/ Business : BGI Group’s
Affiliates Activities AR ownership
as of Dec 31, | Lo centage in
2025 Subsidiaries
(Unit: Billion | /AfMliates
VND)
1 |Cong ty CP|Tiéu KCN lang nghé | San xuit & 18,396 |  66,27%
Vit liéu xdy | Da L&, phuong Thanh | kinh  doanh
dyng BGI Thily, Thanh phd Hué. | Vit lidu xdy
BGI Building | Da Le Craft Village | 9¥08  kinh
Materials Industrial Cluster, d?anh . Bat
Joint Stock | Thuy Thanh Ward, | 9908 san.
Company Hue City. Production
and Trading of
Building
Materials;
Real  Estate
Business.
2 |Céng ty CP | Ting 3 toa | Thi cdng cac 8,99 89,90%
Xay ding | Vinaconex7, sd 61 | cong trinh xdy
BGI dudng Nguyén Vian | dung.
BGI Gidp, phuong T Construction
Construction Li€m, TP. Ha N1, of civil and
Joint  Stock | 3rd Floor, Vinaconex 7 | industrial
Company Building, No. 61 | works.
Nguyen Van Giap
Street, Cau Dien Ward,
Nam Tu Liem District,
Hanoi City.
CONG TY CO PHAN TAP POAN BGI - BGI GROUP JOINT STOCK COMPANY 6
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3 |Coéng ty CP|Ting 3, toa nha | Piutu Dy an. 296 | 39.47%
Tép doan | Vinaconex7, ,,Sé 61 Project
[IucC duomg Nguyén Vén | p ooqment
[UC  Group Giap, phuong Tu
Tt Soik Liém, TP. Ha Noi.
Company 3rd Floor, Vinaconex 7
Building, No. 61
Nguyen Van Giap
Street, Cau Dien Ward,
Nam Tu Liem District,
Hanoi City.
4 | Cong ty | Tiéu khu 3, xa Luong | Kinh  doanh 2,73 30%
TNHH IUC | Son, tinh Pha The. bit déng san.
ki Binh | Sub-zone 3, Luong Son | Real  Estate
Hill Commune, Phu Tho | Business.
IUC Hoa Province.
Binh Hill
Limited
Liability
Company
5 | Cong ty [ S6 545 duong Ba|Kinh doanh 40 20%
TNHH HCL | Triéu, phuomg Déng | bt dong sn. '
HCL Kinh, tinh Lang Son. | peal  Estate
Company No. 545 Ba Trieu | Business.
Limited Street, Dong Kinh
Ward, Lang Son
Province.

4. Dinh hwéng phit trién
4. Development Orientation

% Cdc muc tiéu chii yéu ciia Tap doan BGI
BGI Group’s Key Objectives
e Cong ty dugc thanh I4p dé hoat dong kinh doanh céc nganh nghé da ding ky, nhdm mue
tiéu thu lgi nhuan téi da, ting loi tirc cho cdc cb dong, tao cong an viée 1am 6n dinh cho
ngudi lao dong, dong gop cho ngan sach Nha nude va phit trién Cong ty.

w
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The Company is established to conduct business in registered sectors, aiming to
maximize profits, increase shareholder returns, provide stable employment for laborers,
contribute to the State budget, and ensure corporate development.

e Xay dung Cong ty trd thanh Tép doan kinh té tu nhan Ién manh, hoat dong theo mo
hinh Cong ty me-Cong ty con.

To develop the Company into a powerful private economic group, operating under a
Parent-Subsidiary model.

e Cong ty s& tap trung ddu tu cdc du 4n bat ddng san, phat trién Céng ty thanh doanh
nghiép kinh doanh bit dong san hang diu va ¢ uy tin trén thi truong.

The Company will focus on investing in real estate projects, developing into a leading
and reputable real estate enterprise in the market.
 Chién luwpe phdt trién trung va dai han

Medium and Long-term Development Strategy

e V& mod hinh hoat dong Cong ty me-Cong ty con, Cong ty quan tri dudi hinh thirc

“Holding”, hinh thanh cdc Céng ty con, Cong ty lién két phat trién theo 03 tru cét chinh
1a: Bt dong san; Xay ldp va San xuét vat liéu xdy dung. Trong dé Bat dong san chiém
ty trong trén 70%, con lai la linh vic xay lép va san xuét vat liéu xay dung.
Under the Parent-Subsidiary model, the Company operates as a 'Holding' entity,
establishing subsidiaries and affiliates developed around three core pillars: Real Estate;
Construction; and Building Materials Production. Among these, Real Estate accounts
for over 70% of the business proportion, with the remainder dedicated to construction
and building materials production.

e San pham bét dong san do Cong ty cung cap sé hudng tGi su hién dai, nhiéu tién ich vai
mong mudn ngudi s& hitu san pham bét déng sin ctia Cong ty s& dugc hudng nhing gia
tri sinh séng va dau tu tot nhat.

The real estate products provided by the Company will focus on modernity and diverse
amenities, with the aim of ensuring that property owners enjoy the highest values of
living and investment.

% Cdc muc tiéu phit trién bén vieng (moi trweong, xi hji v cong d‘éng)

Sustainable Development Goals (Environmental, Social, and Community)

Tap doan BGI ludn y thirc hoat dong kinh doanh bén viing, an toan, thdn thién v&i moi
treomg, quan hé tdt, gan giii véi cong ddng, din cu noi ¢b céc cong trinh dang thi cong; cung
cdp moi trudong séng hién dai, than thién, hoa hep thién nhién tai cdc dy 4n bét dong san dang
hoat dong.

BGI Group is deeply committed to sustainable, safe, and eco-friendly business operations.
We maintain strong, close-knit relationships with the communities and residents surrounding
our construction sites, while providing modern, friendly, and nature-integrated living
environments across our active real estate projects.

5. Cacriiro
5. Potential Risks

T e T
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% Trong linh vwe xay :'f‘;r:p

Risks in the Construction and Installation Sector

Thoi gian thi cong céc cong trinh thudng kéo dai, viéc gial ngan von thuong cham, bién
dong v gid nguyén vét lidu, qua trinh hoan tit hd so quyét toan thi cong cong trinh mét nhiéu
thoi gian, anh huong dén viée thu hdi vén ctia Tép doan.

Construction periods are typically prolonged, and capital disbursement is often delayed.
Combined with fluctuations in raw material prices and the time-consuming process of
finalizing construction settlement documents, these factors significantly impact the Group’s
capital recovery.

% Trong linh vwc kinh doanh bét dpng sin

In the field of real estate business

Kinh doanh bt ddng san yéu cdu ngufin von Ién va én dinh @@ phuc vu cho céc du an
thuong mang tinh chit dau tr 1au dai, chinh vi thé ngudn vén 1a yéu to rit quan trong. Su that
chiit ctia chinh séch tai khéa, tién té va chinh sich tin dung trong linh vue bit djng sén sé tic
dong truc tiép nguodn vén diu tu, cung — cdu thi trudng, tir d6 s& anh huéng dén hiéu qua kinh
doanh cua dy an.

Real estate business requires large and stable capital sources to serve projects that are often
characterized as long-term investments; therefore, capital is a crucial factor. The tightening of
fiscal, monetary, and credit policies in the real estate sector will directly impact investment
capital, market supply and demand, thereby affecting the business efficiency of projects.

“* Riii ro khdc

Other risks

Rii ro bit kha khang nhu dich bénh, thién tai, bdo lut, hod hoan... ¢o thé giy anh hudng
dén cac Dy 4n, cong trinh xay dung ma T4p doan BGI tham gia, nhur lam chim tién d9, hodc
gdy thiét hai. Nhitng rii ro ndy du it hay nhiéu ciing déu gy tac dong xéu dén két quéa san xudt
kinh doanh cta Tép doan.

Force majeure risks such as epidemics, natural disasters, storms, floods, fires, etc., can
affect the projects and construction works in which BGI Group participates, such as delaying
progress or causing damages. These risks, to a greater or lesser extent, all have adverse impacts
on the production and business results of the Group.

1. TINH HINH HOAT PQNG TRONG NAM
II. OPERATIONAL SITUATION DURING THE YEAR
1. Tinh hinh hoat djng san xuit kinh doanh
1. Production and business performance
% Két qué hoat dpng sin xuit kinh doanh nim 2025
2025 Production and business resulfs

2025 13 nam nén kinh té thé gii ching kién nhiéu sir kién: kinh t& — chinh tri — x& hoi
ndi bt ciing véi su gia ting cing thing trong quan hé hai cudng qubc sb mot thé gioi “My va
Trung Qudc”. Cude chién thué quan nd ra gy nhirng xdo trén trong dong chay thuong mai va
dong von dau tu trén toin cau kéo dai; cing v6i d6 xung ddt vii trang tai Trung Ddng va Nga-
Ukraine tiép tuc gy bat on gia dau va khi dét, 1am gia tang chi phi logistics toan ciu. Véin
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ménh cua tit ca cac nén kinh té déu gin véi cude canh tranh chién hroe gitra cc siéu cuong va
cugc dua Al toan clu.

The year 2025 was a year in which the world economy witnessed numerous prominent
economic, political, and social events, alongside escalating tensions in the relationship between
the world's two leading powers, the "United States and China." The outbreak of a tariff war
caused prolonged disruptions in global trade flows and investment capital; concurrently, armed
conflicts in the Middle East and Russia-Ukraine continued to destabilize oil and gas prices,
driving up global logistics costs. The fate of all economies remained intertwined with the
strategic competition between superpowers and the global Al race.

Tat ca nhitng yéu td trén da tao nén su dich chuyén chim lai cia banh xe kinh té thé
gi6i va nén kinh té Viét Nam ciing khong ngoai 18, tiép tuc dbi mat kho khan kép tir riii ro toan
ciu (bao hd thuwong mai, cau yéu) va bit dn néi tai, bao gdm 4p lue ty gia/lai sudt cao, bong
bong tai san (bit ddng san, chimg khoan), thién tai/bién déi khi hiu nghiém trong, ciing su mét
can dbi trong phan bd tin dung, de doa bén virng dai han. Tt ca nhitng yéu tb nay da tic ddng
khéong nhé dén hoat dong san xudt kinh doanh ctia Céng ty ¢6 phan Tép doan BGI.

All the aforementioned factors contributed to a slowdown in the global economic
engine, and Vietnam's economy was no exception, continuing to face dual challenges from
global risks (trade protectionism, weak demand) and internal instability. These include
exchange rate pressures/high interest rates, asset bubbles (real estate, securities), severe natural
disasters/climate change, and imbalances in credit allocation, threatening long-term
sustainability. All of these factors significantly impacted the production and business activities
of BGI Group Joint Stock Company.

Vi quyét tim 16n tir Ban diéu hanh ciing nhu tap thé CBCNV Tép doan d nd lyc phan
d4u thye hién nhiém vu san xuit kinh doanh nhung do nhiéu nguyén nhan khach quan va chi
quan nén hdu hét cic chi tidu kinh té ctia Tap dodn nam 2025 déu khong hoan thanh ké hoach
dé ra. Tuy nhién diém sang la T4p doan vin dam bao duge hoat dong san xuét kinh doanh 6n
dinh, dam bao viée lam va thu nhip ddy du cho ngudi lao ddng.

Despite the great determination of the Board of Management and the collective efforts
of the Group's employees to strive for the fulfillment of production and business tasks, due to
various objective and subjective factors, most of the Group's economic indicators for 2025 did
not meet the set plan. However, a highlight remains that the Group maintained stable
production and business operations, ensuring consistent employment and full income for its
employees.

- Péi véi hoat dong xdy ldp:

Regarding construction and installation activities:

Céng trinh xdy dung ha ting va xdy dung nha lién ké du 4n BGI Topaz Downtow thudc
khu A db thi méi An Véan Dwong tai Thira Thién Hué da trién khai thi cong dat trén 90% khéi
lwong phin ha ting, phin xdy dung nha lién ké hoan thanh thi céng 153/211 cin nha.

Infrastructure construction and the building of row houses for the BGI Topaz
Downtown project, located 'i_n Area A of the An Van Duong New Urban Area in Thua Thien
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Hue, have reached over 90% of the infrastructure volume, while the construction of row
houses has completed 153 out of 211 units.

Céng trinh san 1ap va HTKT Dy éan BGI Diamond Bay thudc khu E - D& thi méi An
Van Duong, Thira Thién Hué: Trién khai cong tic thi cong san lép mat bang dat 100%, trién
khai thi céng HTKT ctia du 4n dat 60%.

Infrastructure leveling and technical infrastructure construction for the BGI Diamond
Bay project, located in Area E - An Van Duong New Urban Area, Thua Thien Hue: Ground
leveling construction has reached 100%, and the implementation of the project's technical
infrastructure has reached 60%

Cong trinh Ta tng ky thudt va xdy dyng nha & lién k& Dy an Khu dd thi méi Thi tran
Bich Pong, huyén Viét Yén da trién khai thi cong phan HIKT dat 100%, phan xiy dung 51
nha & lién ké dat khoang 50% gi4 tri khdi lugng hoan thanh.

Technical infrastructure construction and the building of row houses for the Bich Dong
Town New Urban Area project in Viet Yen district: Technical infrastructure implementation
has reached 100%, while the construction of 51 row houses has reached approximately 50% of
the completed volume value.

Céng trinh Ha ting k§ thudt Dy 4n: KDT phia Dong Nam thi trdn Pong Mo dang trién
khai thi cong dat khoang 20% gia trj khdi lugng hoan thanh.

Technical infrastructure construction for the Southeast Dong Mo Town New Urban
Area project: Construction is currently underway, reaching approximately 20% of the
completed volume value.

Trién khai thi cong dur 4n khéc: Xdy dung phan két cdu kién tric (tram thu phi, nha diéu
hanh) du 4n xdy dung duong cao téc Bén Lirc Long Thanh.

Implementation of other construction projects: Construction of structural and
architectural components (toll stations, operation buildings) for the Ben Luc - Long Thanh
Expressway project.

Hoan thién va ban giao dua vao sir dung cho CBT du an Try s&¢ Ngén Hang Nong
Nghiép chi nhanh Hai Ba Trung HN.

Completed and handed over the Agribank Hai Ba Trung Branch Headquarters project to
the Investor for operational use.

- Déi véi hoat dong ddu tu:

Regarding investment activities:

Néam 2025, Tap doan tap trung chi dao ddy manh trién khai thi cong ha ting phin con
lai do vudng mit bing tai Dy 4n Chinh trang khu dén cu tai 16 CTR11, CTR12 va khai thac
quy dét xen ghép, thude khu A - PO thi méi An Van Duong Thira Thién Hué. Dy kién dau
Quy I1/2025 sau khi dia phuong ban giao mat bing giai doan 2, tuy nhién do cac yéu t6 khach
quan tir chinh quyén dia phuong, hién con tdn tai 07 ho dan (dién tich khodng 1.800m2) chua
dugce ban giao cho Dy an. Tép doan sé€ tiép tuc phdi hop véi cac co quan, don vi ¢6 lién quan
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khén truong hoan thanh cong tic GPMB ciia Dy 4n va tiép tue don dbe cac nha thiu don luc
ddy nhanh tién dd thi cong, hoan thanh toan bo phan HTKT va thuong ting (phin xay tho nha)
trong nam 2026. Tiép tuc ddy manh cdng tic ban hang giam lwgng ton kho, thu hdi vdn nhanh
dé tai trién khai cac hang muc va dy én khac; Dy dn Khu do thi phia Dong dudong Thuy Duong
— Thudn An, thudéc Khu E - B6 thi m&i An Van Duong, Thira Thién Hué da hoan thanh cong
tac giai phong mit bang, ban giao dit va da trién khai thi cong hoan thanh cong tac san nén va
thi cong HTKT dat khoang 60%; 02 Du 4n tai Hoa Binh (DA Khu din cu tiéu khu 1 thi trdn
Luong Son, tinh Hoa Binh va DA Khu nha & nghi dudng va dich vu téng hop tai tiéu khu 2 thi
trdn Luong Son, tinh Hoa Binh): tiép tuc phdi hop voi S&/Ban/Nganh ctia Tinh thao g& khé
khin, vuéng mée phap ly ctia Dy 4n ciing nhu trong cong téc giai phong mat bing; Du dn khu
do thi TT Bich Dong, Viét Yén, Bic Giang da hoan thanh HTKT va xay dung nha & lién k& dat
khoang 50%; Du 4n Khu d6 thi Kién Giang 1 dang trién khai viéc diéu chinh cao d6 ctia Du 4n
cing nhu xin chi trwong didu chinh quy hoach chi tiét 1/500.

In 2025, the Group focused on directing the acceleration of the remaining infrastructure
construction—previously delayed by site clearance issues—at the Residential Renovation
Project for plots CTR11 and CTRI12, including the exploitation of interleaved land funds in
Area A of the An Van Duong New Urban Area, Thua Thien Hue. Although site handover for
Phase 2 was expected in early Q2/2025, due to objective factors from local authorities, 07
households (covering approximately 1,800 m2) have yet to be handed over to the Project. The
Group will continue to coordinate with relevant agencies and units to urgently complete the
Project's site clearance and will continue to urge contractors to concentrate resources on
accelerating construction progress, aiming to complete all technical infrastructure and
superstructures (rough construction of houses) in 2026. Efforts to boost sales will continue to
reduce inventory and ensure rapid capital recovery for the re-deployment of other items and
projects. Regarding the Eastern Thuy Duong — Thuan An Urban Area Project (Area E, An Van
Duong New Urban Area, Thua Thien Hue), site clearance and land handover have been
completed; ground leveling is finished, and technical infrastructure construction has reached
approximately 60%. For the 02 Projects in Hoa Binh (the Residential Area Project in Sub-zone
1 and the Resort Housing and General Services Project in Sub-zone 2, Luong Son Town, Hoa
Binh Province): the Group continues to coordinate with provincial Departments and sectors to
resolve legal difficulties and obstacles, as well as site clearance issues. The Bich Dong Town
New Urban Area Project (Viet Yen, Bac Giang) has completed its technical infrastructure, and
the construction of row houses has reached approximately 50%. Finally, the Kien Giang 1
Urban Area Project is currently implementing adjustments to the project elevation and seeking
approval for adjustments to the 1/500 scale detailed planning.

Trong nim 2025, Tap doan BGI tiép tuc trién khai, nghién ctru phat trién cac dyr 4n bét
d6ng san tai cac dia ban tiém nang nhu: Hai Phong, Bic Ninh, Quang tri, TP. Hué...
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In 2025, BGI Group continued to deploy and conduct research for the development of
real estate projects in high-potential areas such as Hai Phong, Bac Ninh, Quang Tri, and Hue
City...

- Déi véi hoat déng san xudt va kinh doanh Vit liéu xdy dung:

For construction materials production and business activities:

Cong ty con ctia Tép doan BGI la Cong ty C8 phin Vit liéu xdy dung BGI dé ddu tu
thanh céng 03 tram tron bé tong thwong pham tai Hué, Ddng Nai va Chin May. V6i thuong
hiéu BGImaterials, Céng ty da duoc nhiéu khach hang dit niém tin va viéc do duge khing
dinh tai viéc Céng ty da ky két nhidu hop ddng cung cdp bé tong thuong pham véi cac khich
hang 16n. Trong nm 2025 ¢ nhiéu bién dong nhu: Dy 4n Nhon Trach (Tram Déng Nai) két
thic, didu kién bit kha khéng v& thoi tiét.... da lam anh huéng dén tién do déu tw lip dat Tram
Chan mdy da phan nao anh hudng dén doanh thu ctia Cdng ty. Doanh thu thyc hién sau hop
nhét duoc 91,9 ty dong/129,4 ty dong ké hoach, dat 71,02%.

BGI Construction Materials Joint Stock Company, a subsidiary of BGI Group, has
successfully invested in 03 commercial concrete batching plants in Hue, Dong Nai, and Chan
May. Under the "BGImaterials" brand, the Company has gained the trust of many customers,
as evidenced by the signing of numerous commercial concrete supply contracts with major
clients. The year 2025 witnessed several fluctuations, such as: the conclusion of the Nhon
Trach Project (Dong Nai Plant), force majeure weather conditions, etc., which affected the
investment and installation progress of the Chan May Plant, thereby impacting the Company's
revenue. Consolidated realized revenue reached VND 91.9 billion out of the planned VND
129.4 billion, achieving 71.02% of the target.

% Tinh hinh thwe hién so véi ké hoach (hop nhiit)

Implementation status compared to the plan (consolidated)

TH2025 | 5000 %) TH2024
T Chi tiéu PVtinh | KH2025 | 2025 | 050 | 5000 (%)
No. Targets Unit 2025 Plan | Perform 2025 Perf.
Perfor Perf.
ance /2024
mance 12025 Perf. (%)
Plan (%) R
Téng doanh thu va
i?: ;l)igp khac (Chua Ty dbng
1 VND 613.6 535,5| 2947 87,3% 181,7%
Total revenue and e
: billion
other income
(Excluding VAT)
Lot nhuin trude thod | T3,9008
2 i 5 VND 59,7 26,6 18,4 44 5% 144.,6%
Profit before tax e
billion
Cb tire du kién X Du kién 5% N
3 | Bxpecied dividend | Bxpeotsd 5% - 5%
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2. To chire va nhin sy

2. Organization and Personnel

% Danh sdch Ban diéu hanh

List of the Board of Management

- Qua trinh cdng téc:
Working experience:

e T11/2001 + T2/2007: Céan bd k¥
thuat Phong K& hoach — ki thuat
Céng ty CP Xay dung sb 3.

Nov 2001 - Feb 2007:
Technical staff of Planning -

Technical Department at
Construction  Joint  Stock
Company No. 3.

e T02/2007+T8/2007:Phé Trudmg
phong Ké hoach — kj thuét

Cong ty CP X4y dung s6 3.

Feb 2007 — Aug 2007: Deputy
Manager of  Planning -
Technical Department at
Construction Joint  Stock
Company No. 3.

¢ T9/2007+T3/2010:Phé Trudng
phong Ké hoach — k¥ thudt kiém
Phé Trudng ban QLDA 304
Trung Van Coéng ty CP Xay

dyng s6 3.

Sep 2007 — Mar 2010: Deputy
Manager of Planning -
Technical  Department and
Deputy Manager of Project

Management Unit 304 Trung
Van at Construction Joint Stock
Company No. 3.

Ngay bit
diu/khong con % s hiru
la thanh vién ¢0 phian ¢o
STT Ban diéu hanh quyén biéu
Ho va tén | Chirc vu Date of Tém tit 1y lich quyét
No. Full name Position | appointment/r Summary of biography Y% of
esignation ownership
from the of voting
Board of shares
Management
01 | B Vit Tong 09/4/2019 | - Nam sinh: 10/12/1978 tai Ha Nbi. 0
Anh Giam dén nay Year of birth: Dec 10, 1978 in
Bui Viet déc | From April 9, | Hanoi.
Anh General 2019 to - Trinh d¢ chuyén moén: Ky su Xay
: dung.
Rl B s T
Engineer.

T T T T T e A e e e s et ey
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e T4/2010=T4/2012:Phé Trudng

phong Ké hoach — ky thuat
Céng ty CP Xay dung s6 3.
Apr 2010 — Apr 2012: Deputy
Manager of Planning -
Technical Department at
Construction Joint Stock
Company No. 3.

¢ T5/2012 ~T5/2018: Pho Téng

Gidm dbc kiém Truong ban Xay
dung Cong ty CP Xay dung sb
3,
May 2012 — May 2018: Deputy
General Director and Manager
of Construction Department at
Construction Joint Stock
Company No. 3.

e T6/2018+T3/201 9:Téng Gidm

ddc Cong ty TNHH Péu tu Cam
Lam; Phé Téng Giam déc kiém
Truéng ban Xdy dung Cong ty
CP Xy dung s6 3.
Jun 2018 — Mar 2019: General
Director of Cam  Lam
Investment Co., Ltd; Deputy
General Director and Manager
of Construction Department at
Construction Joint Stock
Company No. 3.

® T4/2019 dén nay: Tong Gidm

déc Cong ty CP Xay dung s6 7
(nay la Cong ty CP Tép doan
BGI).
Apr 2019 — present: General
Director of Construction Joint
Stock Company No. 7 (now
BGI  Group Joint  Stock
Company).

e T5/2020+8/2020: Cha  tich
HDbQT Coéng ty CP Vat liéu x8y
dung BGI.

May 2020 - Aug 2020:
Chairman of the Board of
Directors at BGI Construction
Materials Joint Stock Company.

e T8/2020+01/2024: Chu tich
HDQT Cong ty CP Xay dung
BGL
Aug 2020 — Jan 2024: Chairman
of the Board of Directors at BGI
Construction Joint Stock
Company.
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e T10/2020+04/2024: Thanh vién
HBPQT Coéng ty CP Tdp doan
TUC.

Oct 2020 — Apr 2024: Member
of the Board of Directors at [UC
Group Joint Stock Company.

e T01/2024 dén nay: Thanh vién

HPQT Cong ty CP Xay dung
BGI.
Jan 2024 — present: Member of
the Board of Directors at BGI
Construction Joint Stock
Company.

e T3/2021 dén nay: Thanh vién
HDQT Coéng ty CP Tdp doan
BGI.

Mar 2021 — present: Member of
the Board of Directors at BGI
Group Joint Stock Company.

e T9/2024+9/2025: Thanh vién

HPQT Céng ty ¢b phan Péu tu
phat trién nha va D6 thi
Vinahud.
Sep 2024 — Sep 2025: Member
of the Board of Directors at
Vinahud Housing and ‘Urban
Development Investment Joint
Stock Company.

02 | Nguyén
Puc Hung
Nguyen
Duc Hung

Pho
Tong
Giam

dbc

Deputy
General
Director

14/3/2018
dén nay
From March
14, 2018 to
present

- Nim sinh: 12/03/1980 tai Ninh
Binh.

Year of birth: Mar 12, 1980 in Ninh
Binh.

- Trinh d§ chuyén moén: Thac s§
quan tri kinh doanh.

Professional qualification: Master
of Business Administration (MBA).
- Qua trinh cong tac:

Working experience:

10/2003: Can bo nghién ciru, Uy
vien BCH Chi doan - Vign
Khoa hoc LP&XH — By Lao
dong.

Oct 2003: Researcher, Member
of the Executive Committee of
the Youth Union — Institute of
Labour Science and Social
Affairs — Ministry of Labour,
Invalids and Social Affairs.
¢5/2007 -8/2007: Chuyén vién
thim dinh, Bi thw Chi doan-
Téng Cong ty Tai chinh CP Dau
khi Viét Nam — Chi nhanh Nam

6.443.156
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Binh.
May 2007 - Aug 2007:
Appraisal Specialist, Secretary
of the Youth Union -
PetroVietnam Finance Joint
Stock Corporation (PVFC) -
Nam Dinh Branch.
©9/2007-2/2009: T8 truémg tb
Thim dinh doc lap, Bi thu Chi
doan — Toéng Cong ty Tai chinh
CP Dau khi Viét Nam — Chi
nhanh Nam Dinh.
Sep 2007 — Feb 2009: Head of
Independent Appraisal Team,
Secretary of the Youth Union —
PVFC — Nam Dinh Branch.
©3/2009-3/2010: Phé  phong
Thim dinh va QTRR, Bi thu
Chi doan - Toéng Cong ty Tai
chinh CP Dau khi Viét Nam —
Chi nhanh Nam Binh.
Mar 2009 — Mar 2010: Deputy
Manager of Appraisal and Risk
Management Department,
Secretary of the Youth Union —
PVFC — Nam Dinh Branch.
©4/2010-3/2014: Cén bd tin dung
—~ Coéng ty Tai chinh CP
Vinaconex — Viettel.
Apr 2010 — Mar 2014: Credit
Officer — Vinaconex — Viettel
Finance Joint Stock Company
(VVE).

©4/2014-10/2014: Phé Giam dbe

Ban Tin dung, Chi uy vién -
Cong ty Tai chinh CP
Vinaconex — Viettel.
Apr 2014 — Oct 2014: Deputy
Director of Credit Department,
Member of the Party Cell
Committee — VVF.

e 11/2014-6/2017: Giam ddc Ban

Tin dung, Chi uy vién - Cong ty
Tai chinh CP Vinaconex —
Viettel.
Nov 2014 — Jun 2017: Director
of Credit Department, Member
of the Party Cell Committee —
VVE.

©11/2017 -3/2018: Phé phong
Piu tu — Cong ty CP Xay dung
s6 7.

P )
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Nov 2017 — Mar 2018: Deputy
Manager of Investment
Department — Construction Joint
Stock Company No. 7.

©3/2018 dén nay: Pho Téng Giam

ddc — Cong ty cb phan xay dung
s 7(nay 1a Céng ty CP Tip
doan BGI).
Mar 2018 — present: Deputy
General Director — Construction
Joint Stock Company No. 7
(now BGI Group Joint Stock
Company).

#8/2020 dén nay: Thanh vién

HBPQT Cong ty CP Xay dyng
BGI.
Aug 2020 — present: Member of
the Board of Directors at BGI
Construction ~ Joint  Stock
Company.

©9/2020 dén nay: Chu tich

HBQT Cong ty CP Vit lidu xdy
dung BGI.
Sep 2020 — present: Chairman
of the Board of Directors at BGI
Construction Materials Joint
Stock Company.

©9/2022 dén nay: Bi thu chi bd
Cong ty CP Tép doan BGL
Sep 2022 — present: Secretary of
the Party Cell at BGI Group
Joint Stock Company.

e 01/2024 dén nay: Chu tich

HDQT Cong ty CP Xdy dung
BGL.
Jan 2024 — present: Chairman of
the Board of Directors at BGI
Construction Joint  Stock
Company.

03

Hoang
Anh T
Hoang
Anh Tu

Pho
Tong
Gidam

dbe

Deputy
General
Director

18/6/2019
dén nay
From June
18,2019 to
present

- Nam sinh: 06/4/1977 tai Phu Tho
Year of birth: Apr 06, 1977 in Phu
Tho.
- Trinh d§ chuyén mon: Ci nhén
Kinh té.
Professional qualification: Bachelor
of Economics.
- Qua trinh céng tac:
Working experience:
¢T01/2003 -+ 12/2006: Chuyén
vién Ké todn - Cong ty CP Xay
dung sb 10 thude Téng Cong ty
CP Vinaconex.
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Jan 2003 — Dec 2006:
Accounting Specialist -
Construction  Joint Stock
Company No. 10  under
Vinaconex Corporation.
¢(01/2007 + 4/2007: Truong
Phong K& todn chi nhanh Ha
Noi - Cong ty CP Xay dung sb
10 thuéc Téng Céng ty CP
Vinaconex.
Jan 2007 — Apr 2007: Manager
of Accounting Department,
Hanoi Branch — Construction
Joint Stock Company No. 10
under Vinaconex Corporation.
e5/2007 + 01/2010: Trudng
phong Tai chinh K& toan - Cong
ty CP DAu tu phat trién giao
thong Vinaconex 39 - Tong
Cong ty Vinaconex.
May 2007 — Jan 2010: Manager
of Finance and Accounting

Department — Vinaconex 39
Transport Development
Investment Joint Stock
Company - Vinaconex
Corporation.

#01/2010+12/2010: K& toén
truomg Céng ty CP Péu tu Xay
dung Vinaconex PVC - Téng
Cong ty Vinaconex.
Jan 2010 — Dec 2010: Chief
Accountant — Vinaconex PVC
Construction Investment Joint
Stock Company — Vinaconex
Corporation.

©12/2010 + 7/2012: Phé Téng

Giam dbc Coéng ty CP Pau tu
Xdy dung Vinaconex PVC -
Tbng Céng ty Vinaconex.
Dec 2010 — Jul 2012: Deputy
General Director — Vinaconex
PVC Construction Investment
Joint Stock Company -
Vinaconex Corporation.

7/2012 dén nay: Tdng Giam ddc

Cong ty CP Pau tu Xy dung
Gilexco.
Jul 2012 - present: General
Director — Gilexco Construction
Investment Joint Stock
Company.

e e T P e e s
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¢08/2019 dén nay: Phé Tbng
Giam doc — Cong ty cb phan
xdy dung sd 7 (nay la Cong ty
CP Tap doan BGI).

Aug 2019 - present: Deputy
General Director — Construction
Joint Stock Company No. 7
(now BGI Group Joint Stock
Company).

¢T3/2021 d&n nay: Thanh vién
HDQT Coéng ty CP Téap doan
BGI.

Mar 2021 — present: Member of
the Board of Directors at BGI
Group Joint Stock Company.

04 | Théan Huy Pho 30/05/2024 |- Nim sinh: 25/11/1981 tai Bic 93
Toan Tong dén nay Ninh.
Than Huy Giam From May | Year of birth: Nov 25, 1981 in Bac
Toan dbe 30,2024tp |Nwob
Deputy present - Trinh d% chuyén mon: K¥ su Xay
General ung, ge ;3
Direct Professional qualification: Civil
HEREOE Engineer.

- Qua trinh cdng tac:
Working experience:

¢ 2004 + 2016: Céan bd, Doi
trrdng, Giam ddc cdc Ban diéu
hanh Dy an Cong ty ¢6 phan
Phat trién k thuat — Téng Cong
ty Xdy dung Ha Noi.
2004 — 2016: Officer, Team
Leader, Director of Project
Management Boards at
Technical Development Joint
Stock Company -~ Hanoil
Construction Corporation.

2014 + 2022: Giam ddc Cong ty
cd phan Pau tu xdy dung va TM
Trung Quan.
2014 — 2022: Director of Trung
Quan Construction and Trading
Investment Joint Stock
Company.

©2018+T8/2020: Trudng phong
Piu thiu & Quan ly du 4n —
Cong ty co phan Tép doan IUC.
2018 — Aug 2020: Manager of
Bidding & Project Management
Department — [UC Group Joint
Stock Company.

e T8/2020+T12/2021: Trudmg
Tiéu ban Xdy dung thudc Vin

T e
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phong Hoi dong quén trj - Cong
ty ¢o phén Tép doan BGI.

Aug 2020 — Dec 2021: Head of
Construction Subcommittee
under the Office of the Board of
Directors — BGI Group Joint
Stock Company.

e T01/2022+16/2022: Phé Ban
Xdy dung, Phu trach Ban Xay
dung — Céng ty cb phan Tép
doan BGL
Jan 2022 — Jun 2022: Deputy
Manager of  Construction
Department, Acting Manager of
Construction Department — BGI
Group Joint Stock Company.

e T7/2022+T5/2024: Truomg Ban
Xy dung — Céng ty cd phén
Tap doan BGL
Jul 2022 — May 2024: Manager
of Construction Department —
BGI  Group Joint Stock
Company.

©30/05/2024 dén nay: Phé Tong
giam dbc Céng ty ¢d phan Tép
doan BGI.

May 30, 2024 — present: Deputy
General Director of BGI Group
Joint Stock Company.

05 Tran | Kétoan | 01/3/2018 |- Nam sinh: 28/04/1976 tai Thanh
Quang trrong dén nay Hoa.
Trung Chief From March Year of birth: Apr 28, 1976 in
Tran Account | 01,2018 to Tl}??hnhHg% i i e o8
¢ t - Tri ¢ chuyén mon: Thac s¥
%Fi:g - P Kinh doanh va Quan ly.

Professional qualification: Master
of Business and Management.
- Qua trinh cong tac:
Working experience:
¢7/2000-3/2007: Chuyén vién
Phong Tai chinh K& toén - Cong
ty CP xay dyng sb 7.
Jul 2000 — Mar 2007: Specialist
at Finance and Accounting
Department — Construction Joint
Stock Company No. 7.
©3/2007-3/2018: Pho Phong Tai
chinh K& toén - Cong ty CP xdy
dung s67.
Mar 2007 — Mar 2018: Deputy
Manager of Finance and
Accounting  Department  —
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Construction Joint Stock
Company No. 7.
©3/2018 dén nay: Ké toan truong
- Cong ty CP xdy dung sb 7
(nay la Cong ty CP Tép doan
BGI).
Mar 2018 — present: Chief
Accountant — Construction Joint
Stock Company No. 7 (now
BGI  Group Joint  Stock
Company).

-
0.0

Nhiing thay doi trong Ban diéu hanh: Trong nam 2025, nhan sy Ban diéu hanh Cong ty
khéng c6 sy thay doi.

Changes in the Board of Management: In 2025, there were no changes in the personnel of
the Company's Board of Management.

86 lwong cdn by, nhin vién
Number of employees
Téng s6 CBCNV tai thoi diém 31/12/2025: 29 ngudi, trong do:
Total number of employees as of December 31, 2025: 29 people, including:
e Gian tiép: 23 nguoi; Truc tiép: 06 nguoi.
Indirect labor: 23 people; Direct labor: 06 people.
e Trinh d6 CBNV:
Professional qualifications.

Trinh d§ chuyén mén SO lwong (nguoi) Ty trong
Professional qualifications Quantity (People) Percentage (%)
Ifcr)esltlg?:clhl:;tz 05 17%
gili:rle(;zity graduate 18 62%
Colline niermedie o %
Tt s 7%

S6 hegng cdn bd, nhdn vién tai VC7 khéng bao gom sé cdn bg, nhdn vién tai cde Cong ty
con, Cong ty thanh vién.

The number of employees at VC7 does not include employees at subsidiaries and affiliates.
Thu nhap binh quén clia ngudi lao dong: 26,7 tri¢u ddng/ngudi/thang,

Average income of employees: 26,7 million VIND/person/month.

Tém tit chinh sdch va thay dbi trong chinh sdch dbi véi nguoi lao dong

Summary of policies and changes in policies for employees

Ngudi lao dong trong Tép doan lam viée theo ché do: 40h/tudn, 8 gid/ngay.

Employees within the Group work on a schedule of 40 hours per week, 8 hours per day.
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Ngudi lao dong lam vide truc tiép dugc trang bi ddy dii quan 4o, cong cu bao ho day du.
Direct labor is fully equipped with protective clothing and professional safety equipment.
% Ché dj tri lwong
Salary payment policy
o Luong thoi gian déi véi CBCNV lam viée tai Van phong Tép doan, Ban chi huy cdc
cong trinh: dugc tra theo tirng vi tri chirc danh va higu qua thye hién cdng viée.
Time-based salary for employees at the Group's Office and Site Management Boards:
paid based on specific job positions and work performance efficiency.
e CBCNV duoc xép luong va xét nang luong, ning bic theo quy dinh cua Tép doan daé
lam co s& trich nop BHXH, BHYT, BHTN...
Employees are subject to salary scale placement, salary increments, and grade
promotions in accordance with the Group's regulations, serving as the basis for Social,
Health, and Unemployment [nsurance contributions...
e Diéu chinh hé sb chitc danh tuy vao vi tri sip xép va hiéu sudt lam viéc ctia mdi ca
nhan.
Job position coefficients are adjusted based on specific assignments and individual
work performance.
% BHXH, BHYT va ché dj phiic lpi
Social, Health Insurance and Welfare benefits
e CBCNV Tép doan BGI duge tham gia BHXH, BHYT, BHTN, trong do: Cong ty dong
21,5%; ca nhan tir dong 10,5% (theo mirc lwvong co ban).
Employees of BGI Group participate in Social, Health, and Unemployment Insurance,
of which: the Company contributes 21.5% and the individual contributes 10.3% (based
on the basic salary).
e CBCNV lam viéc cho Tép doan tir dd 1 ndm trd 1€n duge nghi phép 12 ngay/ndm, ¢t 5
nam lam vigc lién tuc tai Tap doan duwgce cong thém 1 ngay phep.
Employees with one full year of service or more at the Group are entitled to 12 days of
annual leave per year; for every 5 years of continuous service, one additional day of
leave is granted.
e CBCNYV dugc di thim quan, du lich, nghi mat it nhét 01 1an/nam.
Employees are entitled to at least one sightseeing tour or company retreat per year.
e CBCNYV co thoi gian phuc vu trong quan ngii hodc lao dong nit dugce ting qua nhan céc
ngdy 22/12, 8/3, 20/10.
Gifts are presented to employees with military service backgrounds and female
employees on special occasions, including December 22nd, March 8th, and October
20th.
% Chinh sach dao tao
Training and Development Policy
Hang nam Tép doan BGI td chirc cr CBCNV tham gia cac 16p dao tao bdi dudng ning cao
trinh do 1y luan, quan ly, chuyén mon nghiép vu. Kinh phi dao tao va tién lwong trong thoi gian
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ngurdi lao ddng tham gia hoc tép do Tap doan chi tra. CBCNV phat huy tdt kién thire da hoc
trong thue tién céng tic duge xét didu chinh hé sé chire danh, durge xem xét bé nhiém theo quy
hoach va nhu cau phat trién ctia Tap doan.

Annually, BGI Group organizes and sends employees to training courses to enhance their
theoretical knowledge, management skills, and professional expertise. Training costs and
salaries during the training period are fully covered by the Group. Employees who effectively
apply their acquired knowledge to their work will be considered for job coefficient adjustments
and potential appointments in line with the Group’s succession planning and development

needs.

3. Tinh hinh dAu tw, tinh hinh thire hién cic du 4n
3. Investment status and Project implementation progress

»*

% Cdc khodn diu tw l6n
Major Investments

Trong ndm 2025, Tap doan tiép tuc ddu tu/gép vén thém, cu thé:
In 2025, the Group shall continue to implement further investment/capital contribution,

specifically:

- Uy thac dau tu Dy én khu d6 thi méi TT Bich Péng, Viét Yén, Bic Giang voi mure dau tur

86,96 ty dong:

Investment entrustment for the New Urban Area Project in Bich Dong Town, Viet Yen,
Bac Giang with an investment value of VND 86.96 billion.

A7
e

Cac cong ty con, cong ty lién két:

Subsidiaries and Associated Companies:
Trong nam 2025, Tap doan BGI gép vén vao cong ty lién két: Cong ty TNHH HCL véi sb

tién la 40 ty dong.

In 2025, BGI Group made a capital contribution to its associate: HCL Company Limited
with an amount of VIND 40 billion.

4. Tinh hinh tai chinh

4. Financial Position
¢ Tinh hinh tai chinh (hop nh&})

Financial Position (Consolidated)

Chi tiéu

. Nam 2024 Nam 2025 Nam 2025/
Indicators (VND) (VND) Nim 2024 (%)
2024 (VND) 2025 (VND) | 2025/2024 (%)
Tong g i G e 1.489.920.209.335 | 1.735.464.058.225 116,5%
Total Assets
A
Doanh thu thuan 293.915.224.690 | 533.060.461.859 181,4%
Net Revenue
Lgi nhuén tir hoat dong kinh _ !
doanh 18.638.999.694 28.991.508.116 155,5%
Operating Profit
Lgi nhuan khac (171.045.519) (2.294.024.046) 1341.2%
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Other Profit
Loi nhudn trude thué <
Profit Before Tax (PBT) 18.467.954.175 26.697.484.070 144.,6%
Loi nhuén sau thué =
: : 2
Profit After Tax (PAT) 15.096.405.725 23.049.030.488 152,6%
Ty 1€ loi nhudn tra co tic N
Dividend Payback Ratio
% Cde chi tidu tai chinh chi yéu
Key Financial Indicators
Indicators 2024 2025 chi
Year Year Notes
2024 2025
1. Chi tiéu vé kha ning thanh todn
Liquidity Ratios ‘
+ Hé 56 thanh todn ngan han Lan
. 1,11 1,12 ;
Current Ratio | times
+ Hé s thanh toan nhanh Lan
Quick Ratio U0 0.0 times
2. Chi tiéu vé co cdu von
Capital Structure Ratios
+ Hé sb No/Tong tai san Lén
Debt to Total Assets Ratio e 0,38 times
+ Hé s6 Ngf’v'f)n chu_sor hiru 0,41 0,62 Lan
Debt to Equity Ratio (D/E) times
3. Chi tiéu vé nang luc hoat dong
FEfficiency Ratios
+ Vong quay hang ton kho 6.78 11,15 !;an
Inventory Turnover times
+ Doanh thu thuin/Téng tai sdn )
Total Asset Turnover i A1 ®
4. Chi tiéu vé kha néng sinh loi
Profitability Ratios
+ Ty suét Loi nhudn sau thué/Doanh thu thuan .
Net Profit Margin ’ Tt i a
+ Ty sudt Loi nhg_an sau thué/Von chu sé hitu 143 214 %
Return on Equity (ROE)
+ Ty suat Loi nhudn sau thué/Tdng tai san a
Return on Assets (ROA) ik i i
+ T‘jr suit Loi nhudn tir hoat ddng kinh doanh/Doanh thu
thuan 6,34 5,44 %
Operating Profit Margin

5. Co cAu cb dong, thay dbi von diu tw ciia chi s& hiru
5. Ownership Structure and Changes in Owner’s Equity
& C8 phin

Shares

O T e e e e o e e
- ]

CONG TY €O PHAN TAP DOAN BGI - BGI GROUP JOINT STOCK COMPANY 25



BAO CAO THUGNG NIEN 2025 - ANNUAL REPORT 2025

Tong s6 ¢b phan: 96.090.870 cb phan, trong do:
Total number of shares: 96,090,870 shares, of which:
+ C phiéu quy: 314 ¢ phﬁn.
Treasury shares: 314 shares. \
+ C& phén dang luu hanh: 96.090.556 ¢ phan. a
Outstanding shares: 96,090,556 shares.

*» Co cdu co dong

Shareholding Structure

TT Co phin nim giir Ty 1é (%) nim giir
No. Cé dong dén 31/12/2025 dén 31/12/2025
Bhidrdicidors Number of shares Ownership
held as of Dec 31, percentage as of Dec
2025 31, 2025 (%)
I | Phén theo C6 dong lém - Co déng
nhé
By Major vs. Minority
Shareholders
Co dong 16n:
. Major shareholders T Ll
Co dong con lai "
- Other shareholders 113500 At
II | Phin theo C6 ddng td chirc - Co
dong ca nhan
By Institutional vs. Individual
Shareholders
Co dong to chire %
; Institutional shareholders 251988 B
Co déng ca nhan 2
2 Individual shareholders AR iy
111 | Phan theo Cé ddng trong nwérc -
Co6 déng nwée ngoai
By Domestic vs. Foreign
Shareholders
Ol s i i 95.853.331 99,75%
Domestic shareholders T ’
Co dong nurde ngoai A
. Foreign shareholders 283208 Uit

v Tinh hinh thay dbi von diu tw ciia chii sé hivu:
Changes in Owner’s Contributed Capital
Qua trinh tang von diéu I& ctia Cong ty
Charter Capital Increase History of the Company
Gié tri von ting | Vén diéu 18 sau
thém (DVT: phat hanh
(DVT: VND)

Déi trgng chao ban
Target Participants

TT | Thoi diém
Timeline
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[ncremental Charter Capital
Capital Value after Issuance
(Unit: VND) (Unit: VND)

Lan 1: 31.000.000.000 | 40.000.000.000 | Phit hanh CP cho c¢d déng hién

T6/2007 hitu, can bd chu chdt, CBCNV va

1st Time: ¢b dong chién lrogc.

Jun 2007 Issuing  shares to  existing
shareholders, key personnel,
employees, and strategic
shareholders.

Lén 2: 10.000.000.000 | 50.000.000.000 | Phat hanh CP cho ¢t déng hién hitu

T8/2007 va nguoi lao dong trong doanh

2nd Time: nghiép 1a can bd chi chét.

Aug 2007 [ssuing  shares to  existing
sharcholders and key personnel of
the company.

Lan 3: 30.000.000.000 | 80.000.000.000 | Phat hanh CP cho c¢6 déng hién

T6/2010 hiru, CBCNV va ¢b déng 16n Téng

3rd Time: Cong ty Vinaconex.

Jun 2010 Existing shareholders, employees,
and the major shareholder -
Vinaconex Corporation.

Lin 4: 29.999.840.000 | 109.999.840.000 | Phat hanh cd phiéu dé ting von co

T7/2017 phin tir ngudn vén chu s& hiru.

4th  Time: Bonus share issuance to increase

Jul 2017 share capital from owner's equity.

Lan 5: 109.996.700.000 | 219.996.540.000 | Phat hanh CP cho c¢o dong hién

T01/2019 hiru.

5th  Time: Issuance to existing shareholders.

Jan 2019

Lin 6: 8.796.920.000 | 228.793.460.000 | Phat hanh c6 phiéu tra cd tic.

T9/2019 Stock dividend issuance.

6th Time:

Sep 2019

Lan 7: 11.436.070.000 | 240.229.530.000 | Phat hanh ¢6 phiéu tra c6 tirc.

T11/2020 Stock dividend issuance.

7th  Time:

Nov 2020

Lén 8: 240.226.390.000 | 480.455.920.000 | Phat hanh CP cho cb ddong hién

T11/2021 hiru.
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8th Time: Issuance to existing shareholders.
Nov 2021

9 | Lén9: 480.452.780.000 | 960.908.700.000 | Phat hanh CP cho c6 dong hién
T12/2023 hiru.
Oth Time: Issuance to existing shareholders.
Dec 2023

Giao dich cé phiéu quy: Khong co.
Treasury Stock Transactions: None.
Cdc chirng khodn khdc: Khong co.
Other Securities: None.

6. Bio cdo tic dong lién quan dén madi trrong va xa hdi ciia Tip doan BGI
6. Environmental and Social Impact Report of BGI Group

.
"

&
0’&

L7
e

Qudn Iy nguon nguyén vit licu

Raw Material Management

Nguyén vat ligu duge st dung dé san xuit trong nam: Sit thép, xi mang, cat, bé tong
thwong pham, éng cp thodt nudce, son cac loai; gach cac loai...

Raw materials used for production during the year: Steel, cement, sand, ready-mix
concrete, water supply and drainage pipes, various types of paint, various types of bricks,
etc.

Tilé phé‘m trdm nguyén vét liéu dugce tai ché: Cac nguyén vét liéu don vi st dung trong nam
khéng tai ché.

Percentage of recycled materials: Materials used by the unit during the year were not
recycled.

Tiéu thy ning lwong

Energy Consumption

Nang lrgng tiéu thy trye tiép: Dién, xing dau.

Direct energy consumption: Electricity, fuel (gasoline and oil).

Nang lurgng tiét kiém dugc théng qua cac sang kién sir dung ning lwong hidu qua.

Energy saved through energy efficiency initiatives.

Dé tiét kiém nang lugng tai cdc dy 4n dAu tw, Tap doan d3 ap dung hé thdng didu khién toa
nha thong minh va hé théng xtr ly nude thai hiéu qua ¢é giam thiéu chi phi, tiét kiém nang
lwong. Pinh ky duy tu bao dudng thiét bi, duy tri tinh trang hoat dong t&t ctia thiét bi, thure
hién dung dinh muc tiéu thu nhién liéu, ning lwong ctia thiét bi.

To conserve energy at investment projects, the Group has implemented Smart Building
Management Systems (BMS) and efficient wastewater treatment systems to minimize costs
and save energy. Additionally, the Group conducts periodic maintenance to ensure
equipment remains in optimal working condition and strictly adheres to standard fuel and
energy consumption ratings.

Tiéu thu nwoc

A A r A ) - A ¢ . 4 A
- Ngudn cip nude gdm: Nude sach, nude ngim. Trong d6 nude sach 1a ngudn chi yéu.
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Water sources include: Tap water (clean water) and groundwater, in which tap water is the

primary source.

- Ty 18 phén tram va téng lwong nude tai ché va tdi sir dung: Khong.

Percentage and total volume of water recycled and reused: None.
< Tudn thii phdp ludt vé bio vé moi trueong

Environmental Law Compliance

D&i véi cac du an, Tap doan BGI ludn coi che yéu td mdi trudng 1a mot phf‘m quan trong
trong san phdm ctia minh. Trong nhidu nam hoat déng, Tép doan chap hanh tét quy dinh phép
ludt vé bao vé mdi trudmg, Tap doan BGI chura timg bi xir phat vi pham do khong tudn thi ludt
phép va cac quy dinh vé mai truong.

For its projects, BGI Group consistently considers environmental factors as an integral part
of its products. Throughout years of operation, the Group has strictly complied with
environmental protection laws and regulations. BGI Group has never been penalized for non-
compliance with environmental laws and regulations.

% Chinh sdch lién quan dén nguoi lao dpng

Labor Policies

Chinh sach lao dong nhim dam bao strc khde, an toan va phiic lgi ctia ngudi lao dong ludn
duge Cong ty chi trong va dat 1én hang diu. Tip doan BGI ludn cb ging giai quyét di viée
lam va thanh toan lvong va cdc ché do phic loi diy dii cho ngudi lao dong.

Labor policies aimed at ensuring the health, safety, and welfare of employees are always
prioritized and placed at the forefront by the Company. BGI Group consistently strives to
provide full employment and ensure timely, comprehensive payment of salaries and benefits to
its workforce.

Cong ty chi dong tb chirc va phat dong cic phong trao vin hoa thé thao trong ndi bd Tép
doan cling nhu cac déi tac nhim tao mot méi trudng 1am viée than thién, doan két.

The Company proactively organizes and promotes internal cultural and sporting events for
both the Group's employees and its partners, aiming to foster a friendly and cohesive working
environment.

% Bdo cdo lién quan dén trich nhiém dbi vdi cong dong dia phwong

Corporate Social Responsibility (CSR) Report

Tép doan BGI ludn quan tdm dén loi ich cong déng va ddm bao thuc hién trach nhiém xa
hoi ciia mot doanh nghiép dbi véi cong dong. Tap doan tich cyc huéng (g cée chwong trinh
hoat dong tai dia phuong, tham gia déng gop cac chwong trinh tir thién gitp d& ngudi ngheo,
nhitng hoan canh kho khéan do dia phuong phat ddng.

BGI Group consistently prioritizes community interests and ensures the fulfillment of its
corporate social responsibility (CSR). The Group actively responds to local activity programs
and contributes to charitable initiatives launched by local authorities to support the poor and
those in disadvantaged circumstances.

% Bdo cdo lién quan dén hoat dpng thi trwomg von xanh theo hwéng din ciia UBCKNN:

Report on Green Capital Market Activities (under SSC Guidelines):

Pon vi chua thuc hién.
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The unit has not yet implemented these activities.
I1L. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC
III. REPORT AND ASSESSMENT Olf' THE BOARD OF GENERAL DIRECTORS
1. Panh gid két qua hoat djng sin xuit kinh doanh
1. Assessment of Business Performance

Nam 2025, Kinh té — x4 hoi thé gi6i trai qua mot ndm ddy bién déng voi nhidu bét 6n. Xung
dot vii trang, giao tranh tai nhiéu diém néng chwra chim dirt do canh tranh chién lugc gitta cic
cudng qudc va chi nghia din tdc de doa an ninh, hoa binh ctia khu vire va thé gigi. Ciing véi
d6, cudc chién thué quan biing nd, thién tai, bién d6i khi hdu gdy hiu quéa nghiém trong thach
thirc ddi voi ddm bao an ninh ning lrong, an ninh lrong thurc ngay cing gia tang. Trong nude,
hoat déng d4u tir, san xuét kinh doanh ciing chiu anh hudng béi lam phat, 13i xudt vay, gid ca
nguyén nhién vat lidu tang cao...ddn dén nhiéu doanh nghiép trong nudéc gip khé khan. Tap
doan BGI ciing khong ngoai 1é, trong ndm céc cdng trinh thi cong x4y lip cling nhur viée trién
khai thi cong cdc dir 4n dau tur déu bi chdm hon so vé&i ké hoach dé ra. Tlr nhiing yéu t6 trén da
lam anh hudng t6i két qua thye hién cdc chi tiéu ké hoach san xudt kinh doanh nam 2025 da
dugec DPHDCD thong qua.

In 2025, the global socio-economy underwent a volatile year with numerous uncertainties.
Armed conflicts and hostilities in several hotspots persisted due to strategic competition among
major powers and nationalism, threatening regional and global peace and security.
Additionally, the eruption of tariff wars, natural disasters, and climate change resulted in
severe consequences, intensifying challenges to energy and food security. Domestically,
investment and business production activities were also adversely affected by inflation, rising
loan interest rates, and surging raw material and fuel prices, leading to difficulties for many
domestic enterprises. BGI Group was no exception; throughout the year, construction and
installation works, as well as the implementation of investment projects, experienced delays
compared to the initial schedules. These aforementioned factors negatively impacted the
performance of the 2025 business production targets approved by the General Meeting of
Shareholders (GMS).

Trudce tinh hinh dé Ban Lanh dao Tap doan da d& ra nhiéu giai phéap kip thoi thdo g kho
khin han ché t6i da nhitmg tdn thit cho Tap doan. Tuy nhién két qua SXKD nam 2025 khong
dat nhung van dam bdo bao toan vbn cho céc ¢b dong va cong an vigc lam cho nguoi lao dong.

Facing such a situation, the Group's Board of Management proposed timely solutions to
resolve difficulties and minimize losses for the Group. Although the 2025 business production
results were not achieved as planned, capital preservation for shareholders and employment for
the workforce remained ensured.

Dua vao két qua thye hién céc chi tidu chi yéu ctia nam 2025, cho thiy todn b céc chi tidu
déu khong dat ké hoach dé ra. Nguyén nhéan chu yéu sau:

Based on the implementation results of key targets for 2025, it is indicated that all targets
failed to meet the proposed plan. The primary causes are as follows:
< Cbng tdc thi céng xdy ldp céng trinh:

Regarding construction and installation works:
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Péi véi chi tiéu xay lip, doanh thu thue hién dat duge 1a 280,735 ty dong/290,319 ty dong
doanh thu ké hoach, dat 96,7% ké hoach, nguyén nhan:

Regarding the construction and installation targets, the realized revenue reached VND
280.735 billion out of the planned revenue of VND 290.319 billion, achieving 96.7% of the
plan. The primary causes are as follows:

+ Cong trinh xdy dung ha tAng va thwong ting nhimg cin LK con lai Du an BGI Topaz
Downtow tai Hué khéng nhan dii mit bing dé thi cong theo diing ké hoach do vudng mic
khau giai phong mdt bing;

The construction of infrastructure and superstructures for the remaining shophouses (LK) at
the BGI Topaz Downtown Project in Hue could not be carried out as planned due to
insufficient site handover resulting from site clearance issues;

+ Cong trinh Xay dung ha ting khu E khu d6 thi An Van Duong, Thira Thién Hué thi cong
khong dat tién do yéu cdu do thoi tiét 2025 trong Hué rit bit thuong, trong 1 ndm 2025 c6 dén
4 trn lut, thoi gian mua bio kéo dai tong cong dén hon 3 thang. Diy 1a nguyén nhén chinh din
dén san lugng xdy lip khong hoan thanh;

Infrastructure construction for Zone E of An Van Duong Urban Area, Thua Thien Hue: The
construction failed to meet the required schedule due to extremely abnormal weather
conditions in Hue throughout 2025. Specifically, the year saw four (04) major floods, with the
storm and rainy season lasting for a total of more than three (03) months. This is the primary
cause for the failure to complete the construction and installation output;

+ Cong trinh HTKT dy an Khu dé thi méi Bich Dong Viét Yén co ban hoan thanh va dang
trong qua trinh stra chita nghiém thu ban giao;

The technical infrastructure (HTKT) works of the Bich Dong New Urban Area Project in
Viet Yen have been fundamentally completed and are currently in the process of rectification,
final inspection, and handover;

+ Céng trinh NOXH thuge khu E - khu d6 thj An Van Duong, Thira Thién Hué trién khai
cham, du kién 2025 thi cong phin két cAu ngAm than thdé nhung phai sang 2026 méi trién khai
duoc;

Social Housing (NOXH) project in Zone E - An Van Duong Urban Area, Thua Thien Hue:
The implementation has been delayed; although the construction of the substructures and
structural frames was scheduled for 2023, it is not expected to commence until 2026;

+ Viéc khai thac tim kiém cédc Hop ddng méi gip kho khin do tinh hinh thj trudng BPS ¢6
thanh khoan thdp nén cdc CDT tam dimg trién khai, chinh séch tin dung bi that chit, su canh
tranh gay git gifta céc nha thiu xay Iap do thiéu cong an viée lam.

The acquisition of new contracts faced significant challenges due to low liquidity in the real
estate market, causing developers to suspend project implementation. Additionally, tightened
credit policies and fierce competition among construction and installation contractors-resulting
from a shortage of available work-further hindered these efforts.

% Cong tdc diu tie:
Regarding investment activities:
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V6i tinh hinh khé khan chung trén toan ciu dic biét 1a linh vuc diu tur bit dong san tai thi
trrong Hué, Quang Tri. Tap doan BGI khong trién khai du én méi ma tiép tuc thuc thién céc
du an duge chuyén tiép tir nam trrde sang. Trong nam 2025, Tap doan da trién khai dwge mot
sb hang muc cu thé nhu sau:

Given the general global difficulties, particularly in the real estate investment sector in the
Hue and Quang Tri markets, BGI Group did not initiate any new projects but continued to
implement transitional projects carried over from previous years. In 2025, the Group
successfully implemented several specific categories as follows:

+ Du 4n Chinh trang khu dan cu tai 16 CTR11, CTR12 va khai thédc quy dit xen ghép,
thudc khu A - Pé thi méi An Van Dwong Thira Thién Hué (tén thvong mai la BGI Topaz
Downtown): Hoan thanh trén 90% phan ha ting. Phan xdy thd hoan thinh 95% (phan con lai
do vudng mit bang, hién dang thic diy chinh quyén dia phuong phdi hop giai quyét).

The Project for Residential Area Renovation at plots CTR11, CTR12 and exploitation of
interleaved land funds, located in Zone A - An Van Duong New Urban Area, Thua Thien Hue
(brand name: BGI Topaz Downtown): Infrastructure works have been over 90% completed.
The structural construction (rough-in) has reached 95% completion (the remaining portion is
due to site clearance issues, which are currently being addressed through active coordination
with local authorities for resolution).

+ Dy an Khu d6 thi phia Pong duéng Thay Duong — Thuidn An, thudc Khu E - D6 thi mai
An Van Duong (tén thuong mai 1a BGI Diamond Bay): Hoan thanh 100% cong tic san nén va
60% HTKT. Pa td chirc ddu thau, lva chon Nha thau thi cong HTKT, du kién hoan thanh thi
cong phan HTKT trong Quy III ndm 2026. Trién khai 3 khéi Nha & xa hoi trong quy 1/2026.
Chuén bi cong téc lya chon nha thau x4y lép phan cong trinh thip tang clia Dy én.

The Urban Area Project East of Thuy Duong — Thuan An Road, located in Zone E - An
Van Duong New Urban Area (brand name: BGI Diamond Bay): 100% of the ground leveling
work and 60% of the technical infrastructure (HTKT) have been completed. Bidding has been
organized and a contractor for technical infrastructure construction has been selected, with
technical infrastructure completion expected in Q3/2026. Three (03) Social Housing blocks are
to be implemented in Q1/2026. Preparation is underway for the selection of construction and
installation contractors for the project's low-rise buildings.

+ 02 Dy 4n tai Hoa Binh 14 Khu nha & nghi dudng va dich vu tdng hop tai Tiéu khu 1 va
Tiéu khu 2 va Du an Khu dén cu tai Tiéu khu I, thi trin Lwong Son: Tiép tuc lam viéc vai
S&/Ban/Nganh cta Tinh thao g kho khin trong céng tac trién khai giai phong mit bing dé
trién khai cac cong viéc tiép theo.

02 Projects in Hoa Binh, including the Residential, Resort, and General Services Area at
Sub-zone 1 and Sub-zone 2, and the Residential Area Project at Sub-zone I, Luong Son Town:
The Group continues to work with Provincial Departments and Agencies to resolve difficulties
in site clearance to facilitate subsequent implementation steps.

- ]
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+ Dy 4n Khu d6 thi méi thi trAn Bich Pong, huyén Viét Yén, tinh Bic Giang: P hoin
thanh HTKT, va xdy dung nha & lién ké dat khoang 50%.

The New Urban Area Project in Bich Dong Town, Viet Yen District, Bac Giang Province:
The technical infrastructure (HTKT) has been completed, and the construction of shophouses
(LK) has reached approximately 50% completion.

+ Dy 4n Khu dé thi Kién Giang 1: trién khai viéc diéu chinh cao d ctia Dy 4n ciing nhu
xin chu truong diéu chinh quy hoach chi tiét 1/500.

Kien Giang 1 Urban Area Project: Implementing the adjustment of project elevation as
well as applying for approval for the adjustment of the 1/500 scale detailed planning.

% Cong tac Kinh doanh Vit licu xay dirng

Trading Business Construction Materials

Ming diu tu Kinh doanh vat liéu xay dung duge Lanh dao Tép doan danh gia c6 tiém
nang cao. Mang nay da khiing dinh duge thwong hiéu, uy tin trén thi truong dic biét 1a thi
truomg Hué. Trong ndm 2025 mang san xuit VLXD da dong gop 91,9 ty dong vao doanh thu
hop nhét cta Tap doan.

The construction materials trading and investment segment is highly evaluated by the
Group's Leadership for its high potential. This segment has affirmed its brand and prestige in
the market, particularly in the Hue market. In 2025, the construction materials production
segment contributed VND 91.9 billion to the Group’s consolidated revenue.

Nim 2026, linh vire ndy dugc danh gid 1a mang tiém ning trong Tép doan.

In 2026, this sector is evaluated as a potential segment within the Group.

% Cdng tdc té chirc — nhian sw

Organization and Human Resources

Tép doan d cau tric lai cac Phong/Ban chuyén mon nghiép vu; bé tri/sip xép lai nhan su,
nhitng vi tri/bd phan hoat dong khong hiéu qua dugc giai thé déng thoi ndng cép, bé sung nhan
su cho cée linh vuc dwge danh gia 14 then chot.

The Group has restructured its professional/specialized Departments/Divisions;
rearranged/reassigned personnel, whereby inefficient positions/units were dissolved while
simultaneously upgrading and supplementing personnel for sectors identified as key areas.

“* Cdc cdng tdc khac

Other Activities

Pé phuc vy cong tac phat trién thuong hiéu, Tap doin BGI da ting cudng cong tic thong
tin quang cdo doanh nghiép; treo bién hiéu, bién quang céo Téap doin BGI tai cac cong trinh
xay dung, céc tda nha cao ting do TAp doan dau tu.

To serve brand development activities, BGI Group has enhanced corporate information
and advertising activities; installing signage and billboards of BGI Group at construction
works and high-rise buildings invested by the Group.
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Mic du trong nam 2025 hoat dong sén xuit kinh doanh ctia Tap doan BGI c6 nhiéu bién
dong khong dat dugc nhu kv vong, nhung Tép doan BGI vin d&im bao mic thu nhip va doi
sbéng cho CBCNV véi mirc binh quén kha so v6i mit bang chung ciia xa hoi.

Although BGI Group's production and business activities in 2025 experienced significant
fluctuations and fell short of expectations, the Group still ensured income levels and living
standards for its employees, maintaining an average level that is relatively high compared to
the general social average.

Céc hoat dong khac nhu cong tic doan thé, tham quan nghi mat cho CBCNV duge quan
tam, Tap doan BGI thudng xuyén, dinh ky to chirc cdc hoat déng vin hoa, thé thao lam phong
pht doi sdng tinh thin cho cdn bd nhén vién.

Other activities such as social union activities and vacations for employees are focused on;
BGI Group regularly and periodically organizes cultural and sports activities to enrich the
spiritual life of its staff.

2. Tinh hinh tai chinh
2. Financial Status
% Tinh hinh tai san (hop nhiit)
Asset position (Consolidated)
(Pon vi: dong)
(Unit: VND)

A »
Cu‘m nim/
L Piu nim Cudi nim Dau nim
Chi tiéu ek (%)
(VND
Items ( ) ) End of
Beginning of End of year year/
year (VND) (VND) Beginning
of year (%)
Phai thu ngdn han khach hang - - :
G g e paontenhilas 118.984.262.352 | 188.836.995.680 158,7%
Eol fawidh han ke 680.230.420.000 | 680.356.420.000 100,0%
Other long-term receivables
1308 100 Kho 36.879.771.631°| 42.184.536.802|  114.4%
Inventory i
Phai thu ngédn han khéc - :
Oiher sl b veceivaliles 262.208.100.932 | 346.247.011.355 132,1%

Trong nim, cdc khoan phai thu ctia Cong ty ting dang ké, dac biét la phai thu ngin han
khach hang va phai thu ngén han khéc, phan anh viéc mé rong hoat dong thi cong va dong thii
gia ting cic khoan diu tur, hop tac dwr 4n. Khodn phai thu khach hing tang chi yéu lién quan
dén cac cong trinh dang thi cong.

During the year, the Company's receivables increased significantly, particularly short-term
trade receivables and other short-term receivables. This reflects the expansion of construction
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activities alongside increased investments and project partnerships. The increase in trade
receivables was primarily related to ongoing construction projects.

Bén canh d6, khoan phai thu ngin han khéc ting manh do Cong ty thuc hién Gy thac dau
tu vao Du an Khu dé thi méi thi trAn Bich Péng, tinh Bic Giang. Khoan phai thu dai han khdc
duy tri & murc cao, chiém ty trong lon trong tong tai san, cho thiy Cong ty dang phan bo nguon
lue déng ké vio céc khoan ddu tr dai han.

Additionally, other short-term receivables increased sharply as the Company implemented
investment entrustment into the Bich Dong New Urban Area Project in Bac Giang Province.
Other long-term receivables remained high and accounted for a large proportion of total assets,
indicating that the Company is allocating significant resources to long-term investments.

Hang ton kho ting chu véu do hoat déng san xuat bé tong chwa kip ghi nhan doanh thu tai
thoi diém cudi ndm, phit hop véi chu k¥ san xudt kinh doanh.

Inventories increased primarily because revenue from concrete production activities had
not yet been recognized by the end of the year, which is consistent with the business
production cycle.

Téng thé, vide gia ting céc khoan phai thu ¢6 thé tao 4p lyc lén dong tién va tiém an rii ro
vé kha ning thu hdi, diic biét trong bdi canh cac khoan nay tip trung vao cdc du 4n va di tac
lién quan. Cong ty cAn ting cudng quan ly cong no, kiém soat tién d6 du 4n va danh gia kha
ning thu hdi nhdm dam bao an toan tai chinh.

Overall, the increase in receivables may exert pressure on cash flow and pose potential
risks regarding recoverability, particularly as these amounts are concentrated in related projects
and partners. The Company needs to strengthen debt management, monitor project progress,
and evaluate recoverability to ensure financial safety.
< Tinh hinh ng phdi trd (hop nhit)

Liabilities position (Consolidated)
(Pon vi: dong)

(Unit: VND)
Cudi nim/
- R
Chitiga D i Cufinmm | DAnnim(%)
Beginning of End of year/
Items End of year T
year Beginning of
year (%)
Phai tra nguoi ban ngdn + dai han
Short-term + Long-term lrad'e payables 82.690.815.377 | 112.370.801.349 135,9%
Mgut mus trf. ten Sy0e B g 146.746.627.882 | 163.833.153.185 111,6%
Short-term advances from customers
Chi phi phai tra ngén + dai han
Short-term + Long-term accrued 32.276.108.373 40.744.441.033 126,2%
expenses
Vay va ng thué tai chinh ngédn + dai han ]
Short-term + Long-term borrowings and 120.489.026.353 | 286.597.129.582 237,9%
financial lease liabilities
Phai tra ngan han + dai han khéc A
Othier shiott-tetm + longétesrn payables 36.485.720.951 33.294.137.826 91,3%
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Trong nim 2025, Cong ty ghi nhan su gia ting dang ké cdc khoan no phai tra, dic biét la
vay va no thué tai chinh, phan 4nh nhu ciu vén Ién dé trién khai cic du 4n xdy dung. Céc
khoan phai trd ngudi ban va chi phi phai tra ting tuong tng véi quy mo hoat dong thi cong mo
rong.

During the year, the Company recorded a significant increase in liabilities, particularly in
loans and finance lease liabilities, reflecting the substantial capital demand for implementing
construction projects. Accounts payable to suppliers and accrued expenses increased in line
with the expanded scale of construction activities.

Tuy nhién, tbc dd ting ctia khoan ngudi mua tra tién truée thip hon déng ké so véi toe dd
ting vay ng, cho thiy Cong ty dang gia ting mirc d6 sir dung don by tai chinh thay vi tin
dung ngudn vén tir khach hang. Didu nay co thé 1am gia ting ép hurc vé dong tién va chi phi tai
chinh trong cac ky tiép theo.

However, the growth rate of advances from customers was significantly lower than that of
debt, indicating that the Company is increasing its reliance on financial leverage rather than
utilizing capital from customers. This may exacerbate pressure on cash flow and financial
expenses in subsequent periods.

Céng ty can kiém soat chat ché tién do thi cong, dong tién du 4n va nghia vu ng vay nham
ddm bao an toan tai chinh trong bdi canh ma rong hoat dong.

The Company needs to strictly control construction progress, project cash flows, and debt
obligations to ensure financial safety amidst the expansion of its business activities.

3. Ké hoach phat trién trong twong lai:
3. Future development plan:

Trén co sé cac du béo phat trién, trién vong moi treong kinh té Viét Nam va cic ngudn
lwe, kha ning cta don vi, Tép doan dinh hwéng ké hoach giai doan 2026-2031 véi muyc tiéu
chung la én dinh san xuét, ting trudng hoat dong, dam bao phat trién doanh nghiép bén vimng.
Trong giai doan nay, Tép doan BGI tdp trung hoat dong trong 3 linh vuc chinh 14 kinh doanh
bat dong san, san xudt/kinh doanh vit liéu x4y dyng va thi cong xdy lp, tiry theo tinh hinh
ting thoi diém cu thé dé didu chinh ty trong cac nganh nghé san xuit kinh doanh cho phit hop
nhim dam bao hiéu qua tdi vu nhit. Ngoai ra, Tap doan BGI mé ra mét huéng diu tr méi dén
d4u co hoi kinh doanh 14 ddu tu, lién doanh lién két vao céc doanh nghiép khac nhim mé rong
nganh nghé, pham vi hoat ddng, wu tién cdc nganh bd trg cho 3 linh vire trong tam.

Based on development forecasts, the prospects of Vietnam's economic environment, and the
resources and capabilities of the unit, the Group has oriented the plan for the 2026-2031 period
with the general goal of stabilizing production, increasing operational growth, and ensuring
sustainable corporate development.In this period, BGI Group will focus its activities on three
main sectors: real estate business, construction materials production/trading, and construction
and installation; depending on the specific situation at each time, the proportion of business
lines will be adjusted accordingly to ensure optimal efficiency. In addition, BGI Group is
opening a new investment direction to anticipate business opportunities by investing and

entering into joint ventures/associations with other enterprises to expand business lines and
operational scope, prioritizing industries that support the three core sectors.
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4. Giai trinh cia Ban Tong Giam dbc déi véi y kién kiém toan (néu co):
4. Fxplanations from thue Board of General Directors Regarding the Auditor’s opinions
(If any)

Khong co.

None.
IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA TAP POAN
NAM 2025
IV. THE BOARD OF DIRECTORS' ASSESSMENT OF THE GROUP'S OPERATIONS
IN 2025

1. Panh gia cia Hoi dong quén tri vé cidc mit hoat dong cita Tap doan BGI
1. The Board of Directors’ Assessment of BGI Group’s Operational aspects

Nam 2025, nén kinh té trong nude van kho khin béi lam phét, gid ca nguyén vit liéu tang
¢ao, ...cac linh vire/nganh nghé déu bi anh hudng, dac bigt la linh vuc dau tu bat dong san, boi
roi vao tinh trang “thira phén khic cao cap, thiéu nha & gia ré”, phan khuc bt dong san ting
khong ddu ma chi tip trung vio céc thanh phd 16n nhu Thanh phdé Ha Noi va Thanh phd
Hd Chi Minh. Pic biét cudi ndam 2025, cdc ngan hang ¢é xu huéng kiém soat chit ché han
mic cho vay kinh doanh bét déng san.

In 2025, the domestic economy remained challenging due to inflation and surging raw
material prices, affecting all sectors, particularly real estate investment. The market faced a
"surplus of high-end segments and a shortage of affordable housing," with real estate
appreciation being uneven and concentrated only in major cities such as Hanoi and Ho Chi
Minh City. Notably, by the end of 2025, banks tended to tighten credit limits for real estate
business loans.

Trong béi canh khé khan dé, Hoi déng quan tri Tép doan BGI dé va dang di ding chién
lwoc dd dé ra: ludn dat muc tiéu wu tién dn dinh san xudt, tirng budc phét trién virng chic, cai
thién va ning cao hiéu qua kinh doanh, dam béo viéc lam va doi song nguoi lao dong, nhim
muc tiéu xdy dung phat trién bén viing Tép doan.

Against that challenging backdrop, the Board of Directors of BGI Group has been strictly
adhering to the established strategy: prioritizing production stability, achieving steady step-by-
step growth, enhancing business efficiency, and ensuring the employment and welfare of its
workforce, all aimed at the goal of the Group's sustainable development.

2. P4nh gia cia Hoi ddng quan tri vé hoat djng ciia Ban Téng Giam doc
2. Board of Directors' Evaluation of the Management Board's Operations

Hoi dng quan tri ludn siu sat, tao didu kién thuin lgi nhat && Ban Téng Gidm dbc hoan
thanh nhiém wvu.

The Board of Directors has consistently provided close supervision and created the most
favorable conditions for the Management Board to fulfill its duties.

Trong nim 2025, Hoi ddng quan tri d trién khai sip xép/phén cong lai trong Ban Tong
gié'lm dbc. Tung thanh vién trong Ban Téng Gidm doc dugc phin cong, giao nhiém vy cu thé,
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chuyén mon héa, khin trrong nim bat va diéu hanh toan dién cac hoat déng san xuét kinh

doanh ctia Tap doan/Cong ty con, thudng xuyén theo sat, cip nhét cac din bién cia thi truong,

trién khai céc giai phap san xudt kinh doanh phu hgp véi mai truong kinh té timg thoi ky.
In 2025, the Board of Directors implemented a restructuring/re-assignment within the

Management Board. Each member of the Management Board was assigned specific,

specialized duties, promptly taking charge and comprehensively managing the business and

production activities of the Group/Subsidiaries, while regularly monitoring and updating
market trends to implement business solutions appropriate to the economic environment of
each period.

- Ban Tdng Giam dbc, dimg dau la Téng Giam déc Tap doan da diéu hanh hoat dong san

xult kinh doanh tudn thi nghiém tac cdc quy dinh ctia phdp lut hién hanh va Diéu 1& Tap
doan. Céc thanh vién trong Ban Tong Gidm dbéc ludn thé hién trinh dé chuyén mén, tinh
than trach nhiém, thuc hién tt cdc nhiém vu dugce giao, tudn tha va trién khai kip thoi céc
Nghi quyét, quyét dinh ctia Hoi dong quan tri.
The Management Board, led by the Group CEO, has managed business and production
activities in strict compliance with applicable laws and the Group’s Charter. Members of
the Management Board have consistently demonstrated professional expertise and a high
sense of responsibility, successfully fulfilling assigned duties while ensuring the compliant
and timely implementation of Resolutions and Decisions issued by the Board of Directors.

- Tbng Giam dbc thyre hién ché do hop giao ban dinh ky gitra Ban Téng Giam dbc voi trudng

cac don vi, df'}ng thd t6 chire hop chuyén d@ theo tirng sy viée dé chi dao sat sao va xur Iy
kip thoi cdc van dé phat sinh. Ban Téng Gidm ddc c6 sy phdi hop chit ché véi Hoi dong
quan tri, dwa cdc céc giai phap, dé xuét kip thoi trong hoat ddng sdn xuét kinh doanh trinh
Hoi ddng quan tri thong qua.
The Chief Executive Officer implemented a periodic briefing mechanism between the
Management Board and heads of units, while concurrently organizing specialized meetings
for specific matters to provide close guidance and ensure the timely resolution of arising
issues. The Management Board maintained close coordination with the Board of Directors,
formulating and proposing timely business and production solutions for the Board of
Directors' approval.

- Ban Tdng Giam déc da ra cic quyét dinh thudc thim quyén ciia minh phit hop véi thue tién

kinh doanh cia T4p doan, cdc quyét dinh diéu dong, luin chuyén can bd, thanh lap céc
Ban, don vi méi nham thue hién hoat dong kinh doanh hiéu qua cao nhét. Ngoai ra Ban
Téng Giam dbc d3 ban hanh cédc vén ban, tai liéu ndi bd theo thim quyén nham kiém soat
moi hoat dong ctia Tap doan.
The Management Board has issued decisions within its authority in accordance with the
Group's business realities, including decisions on personnel mobilization and rotation, as
well as the establishment of new Boards and units to achieve maximum business efficiency.
Additionally, the Management Board has issued internal documents and regulations under
its authority to control all activities of the Group.
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- Ban Tdng Giam dbc da tap trung kién toan b may t& chirc, hoan thién co ché quan 1y, bé

trf nhan sy phu hop nén bude dau ngudi lao dong xdc dinh rd trach nhiém trén vi tri cong
tac. Phén dinh rd trach nhiém, quyén han ctia timg cé nhan phu trach cling nhu cia timg
phong/ban, don vi san xuit va cac bd phan ¢6 lién quan.
The Management Board has focused on consolidating the organizational apparatus and
improving management mechanisms, ensuring appropriate personnel placement, which has
initially enabled employees to clearly identify their responsibilities in their respective
positions. Clear definitions have been established for the responsibilities and authorities of
each individual in charge, as well as for each department/board, production unit, and
related divisions.

- Ngoai viéc thye hién tét chire ning diéu hanh chung, Ban Tdng Gidm ddc da tich cuc chi

dong trong viéc phat trién cdc mbi quan hé véi chinh quyén dia phuong tai Ha Noi va céc
tinh thanh trén ca nude, cac khach hang, cdc ddi tic tiém nang, tir d6 tim kiém co hoi dau
t, m& rong dia ban hoat déng va phét trién cic quan hé kinh doanh mdi.
In addition to effectively performing general executive functions, the Management Board
has been proactive in developing relationships with local authorities in Hanoi and other
provinces/cities nationwide, as well as with customers and potential partners, thereby
seeking investment opportunities, expanding operational areas, and developing new
business relationships.

- Ngoai ra, Ban Téng Giam déc da phdi hop chit ché véi cic t6 chirc Dang, doan thé cia

Tap doan trong viéc t chirc cac phong trio thi dua sin xuit kinh doanh, cac hoat dong vin
héa thé thao nhdm tao nén su doan két, gin bo trong hoat dong Tap doan, déng thdi co
chinh sach khen thuéng kip thoi nhim khuyén khich déng vién CBCNV c6 thanh tich xudt
sdc trong hoat dong kinh doanh.
Furthermore, the Management Board has maintained close coordination with the Group's
Party organizations and mass organizations in organizing business and production
emulation movements, as well as cultural and sporting activities to foster solidarity and
cohesion within the Group's operations. Simultaneously, timely commendation and reward
policies have been implemented to encourage and motivate employees with outstanding
achievements in business activities.

3. Cdc ké hoach, dinh hwéng ciia Hgi ddng quan tri

3. Plans and Orientations of the Board of Directors
Tinh hinh kinh t& vi mé nam 2026 duge danh gid kha quan hon va mang tinh bt phé so vi

giai doan truée béi sy van hanh dong b cta bd 3 ludt méi: ‘Ludt dAt dai 2024, Luat nha &

2023 va Luét Kinh doanh bat dong san” di di vao giai doan chuyén tiép va van hanh 6n dinh.

Céng thém chinh sach thic ddy Nha & x4 hoi ciia Chinh pht, ddy manh ddu tu cong (hoan

thién nhidu dyu an trong diém nhu cdc tuyén cao tdéc Bic-Nam, duong vanh dai tai Ha Noi,

Hb Chi Minh) va mét loat nhitng nd lue khéc lién quan dén cai cich thé ché, hoan thién thé ché

clia Viét Nam. Piéu nay chic chin s& c6 duge hiéu tmg rit tich cwe cho nam 2026 va né tao

dong luc chung cho ting trudng kinh té cling nhwr 14 tao ra nhiing thiic diy manh mé& cfia nén
kinh té. Tir nhitng dong thai thay déi tich cyc trén, cdc doanh nghiép néi chung va Tép doan
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BGI noi riéng s& c6 nhiéu tin hidu tét tir thi trrong bat dong san. Trude nhitng tin hiéu tich cuc
nay, trong nam 2026 Hoi dong quéan tri dinh hudéng hoat dong san xudt kinh doanh cua
Tép doan tiép tuc tap trung vao 3 linh vuc: Pau tu kinh doanh bat dong san, Téng thau xay lap
cong trinh va Kinh doanh Vit liéu xay dung. Trong do, Diu tu kinh doanh bét dong san la cbt
15i.

The macroeconomic situation in 2026 is assessed to be more favorable and breakthrough
compared to the previous period due to the synchronized implementation of the "trio" of new
laws: the Law on Land 2024, the Law on Housing 2023, and the Law on Real Estate Business,
which have entered the transition and stable operation phase. Additionally, the Government's
policies to promote social housing, the acceleration of public investment (completing major
projects such as North-South expressways and belt roads in Hanoi and Ho Chi Minh City), and
various other efforts related to institutional reform and the improvement of Vietnam's legal
framework have contributed to this outlook. These factors will certainly create highly positive
effects for 2026, generating general momentum for economic growth and providing strong
impetus for the economy. Based on these positive changes, enterprises in general and BGI
Group in particular expect many positive signals from the real estate market. In response to
these positive indicators, for the year 2026, the Board of Directors has directed the Group's
production and business activities to continue focusing on three areas: Real estate investment
and business, General construction contracting, and Construction materials business, in which
Real estate investment and business remains the core pillar.

Péi véi linh vire kinh doanh bat dong san: Hoi ddng quén tri ting cudng chi dao, phdi hop
v6i Ban diéu hanh nhanh chéng thue hién trién khai thi cong Du an Nha & xd hdi va cac Du an
da dwoc hoan thién phép ly va tiép tuc tim kiém cac du 4n tiém nang, lién danh lién két v6i céc
don vi c6 ning luc cing hop tac déu thau du 4n nhdm dem lai ngudn thu dn dinh cho Tap
doan.

Regarding the real estate business sector, the Board of Directors shall strengthen its
direction and coordination with the Board of Management to expeditiously implement the
construction of Social Housing Projects and other projects with completed legal procedures,
while continuing to seek potential projects and forming joint ventures or associations with
capable partners to cooperate in project bidding, aimed at ensuring stable revenue streams for
the Group.

Déi véi linh vure thi cdng xay lap: Tép trung ning cao trinh d9, k§ ning clia bd phan déu
thdu nhdm ndng cao ty 18 thing thau cong trinh, ddy manh khai thic thi truomg dé ky két cac
hop dong thi cong x4y lip méi. Trong qua trinh thi cong thuc hién tét cong téc quan 1y, kiém
sodt, chi dao didu hanh, ting cudong diu tw, chudn bi dii cdc ngudn lye cho san xudt, thi cong
cdng trinh d4p g tién dd, chit lrgng, an toan hiéu qua.

Regarding the construction and installation sector: Focus on enhancing the proficiency and
skills of the bidding department to improve the bid winning rate and proactively expanding
market reach to execute new construction and installation contracts. Throughout the
construction process, ensure effective management, control, and governance; strengthen
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investment and mobilize sufficient resources for production and construction to ensure projects
meet schedule, quality, safety, and efficiency requirements.

Déi voi linh vye san xuat va Kinh doanh vét liéu xdy dung: Tép trung tim kiém céc dbi téc
c6 tiém ning cing lién danh, lién két mé rong thi phan thanh 4p cac Tram tron bé tdng méi
trén nhiéu tinh thanh. Diy manh cong tic khai thac thi trwromg dé ky két cac hop ddng cung cip
san pham. Pam bao quy trinh san xuét, dich vu cung cp san phdm uy tin va chit luong giy
dung va quang ba thuong hi€u trén todn quéc.

Regarding the production and construction materials business sector: Focus on seeking
potential partners for joint ventures and associations to expand market share and establish new
concrete batching plants across multiple provinces. Accelerate market development activities
to execute product supply contracts. Ensure production processes and product delivery services
maintain prestige and quality to build and promote the brand nationwide.

Nam 2026, Hoi ddng quan tri dinh hudng sép xép lai toan bd nhan sy theo hudng tap trung
ngudn nhéan luc cho hoat dong kinh doanh chinh, ¢é chinh sach phit hop dé dao tao va thu hat
nhan su ¢6 trinh d§, niang luc, y thirc trach nhiém va tdm huyét phuc vu cho dinh huéng hoat
ddng, phat trién trong thoi gian tdi.

In 2026, the Board of Directors directs the restructuring of the entire workforce toward
concentrating human resources on core business activities, implementing appropriate policies
to train and attract personnel with high qualifications, competence, a sense of responsibility,
and dedication to serve the operational direction and development in the coming period.

Bén canh do, HPQT tdng cutng cong tac giam sat, phéi hop v6i Ban diéu hanh khic phuc
nhitng mit han ché trong ndi tai Tap doan nhim dam bao cac mit hoat déng dat hiéu qua.

In addition, the Board of Directors shall strengthen supervision and coordination with the
Board of Management to rectify internal limitations within the Group, ensuring that all
operational aspects achieve efficiency.

Ngoai sir chi dao quyét liét caa Hoi dong quan tri, sy ¢b ging clia Ban diéu hanh va toan thé
can bo nhén vién Tép doan, Tap doan BGI rdt cAn sy tng hd clia quy cd déng trong cong tic
gidm sat hoat dong, su chia sé veé kinh nghiém va co hoi kinh doanh dé Tap doan BGI ngay
cang phét trién on dinh va bén ving.

In addition to the resolute direction from the Board of Directors and the efforts of the Board
of Management and all employees of the Group, BGI Group highly values the support of our
esteemed shareholders in supervising operations and sharing experience and business
opportunities, enabling BGI Group to achieve increasingly stable and sustainable development.

V. QUAN TRI TAP POAN

V. CORPORATE GOVERNANCE
1. Hji dong quin tri

1. Board of Directors

% Thanh vién va co cdu ciia Hpi dong qudan tri
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Composition and Structure of the Board of Directors

I\TIT S6 ¢6 phin Ti’lé
% ¢ 2 Chire vy
:Tiugllv:atrf:a a0 e Position
shares ip ratio
H T b =
oang Trong Plrc Cht tich HBQT
; Hoang Trong Duc i i Gk Chairman of theQBOD
, |Bui Viét Anh " 0 Uy vién HBQT
Bui Viet Anh Member of the BOD
, |Hoang AnhTi " 8 Uy vién HPQT
Hoang Anh Tu Member of the BOD
4 Phi Manh Hau 0 0 Uy vién HDQT
Phi Manh Hau Member of the BOD
= ; Uy vién doc lap HDQT
5 Negiger e Mmh 0 0 Inde};endent.Mérlrjlber c?f the
Nguyen Ngoc Minh BOD

% Viin phong Hpi dong quan tri
Board of Directors Office
Vin phong Hoi d-ﬁ”}ng quan tri hoat dong theo Diéu 1& Tap doan va cac quy ché/quy dinh ndi bd
ctia Tdp doan, thie hién chirc ning/nhiém vu theo Quy ché hoat déng ctia Vin phong Hoi dong
quan tri da duge HPQT ban hanh.
The Board of Directors Office operates in accordance with the Group's Charter and internal
regulations/provisions, performing functions and duties as set forth in the Regulations on the

Operations of the Board of Directors Office issued by the Board of Directors.
% Hoat dong cuia Hpi dong qudan tri

Activities of the Board of Directors

So Nghi quyét/ Két qua cude
STT Quyet dinh Ngay N§i dung hop
No. | Resolution/Decisio Date Content Meeting
n No. Results
Théng qua Hop ddng Tong thiu thi cdng xay
dung va Hop déng thi céng xdy dung “gbi
thau 0} tl?l Eong )‘;ay du‘ng va cung i:ap, lf:jp 5/5 thanh vién
dat thiét bi-cong trinh Ha tang k¥ thudt thude ddng
1| 01-2025/QB/HBQT | 07/01/2025 | Dy én Khu d6 thj méi thj tran Bich Pong, P
Viét Yén, Bic Giang”. (5/5 members
Approval of the EPC General Construction tn favor)
Contract and the Construction Contract for
"Package 01: Construction and
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| supply/installation of equipment for technical
infrastructure works under the Bich Dong
New Urban Area Project, Viet Yen, Bac
Giang."

2 | 03-2025/QBb/HBQT

24/02/2025

Thong qua tam 0mg c4 nhan phuc vu diu tu
cac du an cua Cong ty CP Tép doan BGL
Approving personal advances for investment

in projects of BGI Group Joint Stock
Company.

04/2025/QD-BGI

L

25/03/2025

5/5 thanh vién
déng v.

(5/5 members
in favor).

Thanh lap Ban quan 1y Du 4n Khu o thj
Kién Giang 1, huyén Lé Thuy, tinh Quing
Binh.

Establishing the Project Management Board
of Kien Giang 1 Urban Area Project, Le
Thuy District, Quang Binh Province.

5/5 thanh vién
ddng ¥.

(5/5 members
in favor).

4 | 05/2025/QD-BGI

25/03/2025

Ban hanh Quy ché Té chic va hoat dong clia
Ban Quan ly Dy én Kién Giang 1.
Promulgating the Regulations on

Organization and Operation of the Kien
Giang 1 Project Management Board.

5/5 thanh vién
dong .

(5/5 members
in favor).

5 | 06-2025/QB/HDQT

03/04/2025

Gia han thoi gian td chic Pai hdi dong cb
déng thuomg nién nam 2025.

Extension of the timeline for holding the
2025 Annual General Meeting of
Shareholders.

5/5 thanh vién
déng y.

(5/5 members
in favor).

6 07A-2025/NQ

08/04/2025

Théng qua viée vay von, bao lanh, m& L/C
phuc vu hoat dgng SXKD cua Cong ty CP
Tap doan BGI tai Ngan hang BIDV Van
Phuc.

Approval of borrowing, guarantees, and
opening of L/C to serve the business and
production activities of BGI Group Joint
Stock Company at BIDV Van Phuc Bank.

5/5 thanh vién
dong y.

(5/5 members
in favor).

7 | 08-2025/QD/HDQT

15/04/2025

Thong qua khoan Vay_cé nhan 6ng Hoang
Trong Dirc.

Approval of a loan from Mr. Hoang Trong
Due.

5/5 thanh vién
dong ¥.

(5/5 members
in favor).

0BA-

15/04/2025

Théng qua mdt sé ndi dung lién quanddén
Céng ty TNHH Bit dong san Viét Yén va

5/5 thanh vién |

dong ¥.
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2025/QB/HDQT

9 | 09-2025/QB/HPQT

Dy 4n Khu d6 thi moi thi tran Bich Pong
huyén Viét Yén.

English translation: Approval of certain
contents related to Viet Yen Real Estate
Company Limited and the New Urban Area
Project in Bich Dong Town, Viet Yen
District.

(5/5 members
in favor).

17/04/2025

' Triéu tdp va lap chuong trinh, ndi dung hop,
| chuan bi tai licu hop Pai hoi dong, cd dong
[ thuong nién nam 2025.

Convening, establishing the agenda and
content, and preparing documents for the
2025  Annual General Meeting of
Shareholders.

5/5 thanh vién
déng y.

(5/5 members
in favor).

10 | 13-2025/QB/HDQT

25/06/2025

Phé duyét doanh nghiép kiém toan va ky két
hop dong kiém toan bio céo tai chinh nam va
soat xét bao cdo tai chinh 06 thdng ctia ndm
2025.

Approval of the auditing firm and the signing
of the audit contract for the annual financial
statements and the 6-month interim review
for the year 2025.

5/5 thanh vién
dong y.

(5/5 members
in favor).

11 | 14/2025/NQ-HPQT

04/07/2025

Trién khai thye hién phwong 4n phat hanh cb
phidu dé tra ¢ tirc nim 2024.

Implementation of the plan for stock

issuance for 2024 dividend payment.

5/5 thanh vién
dong y.

(5/5 members
in favor).

12 | 16/2025/NQ-HDQT

07/08/2025

Thay déi hinh thire chi tra ¢b tirc nam 2024.

Change in the method of 2024 dividend
payment.

13 | 17/2025/NQ-HDQT

14/08/2025

5/5 thanh vién
ddng ¥.

(5/5 members
in favor).

Té chirc thue hién ldy v kién cb dong bing
van ban.

Organizing the solicitation of shareholders'
written opinions.

5/5 thanh vién
ddng v.

(5/5 members
in favor).

14 18/2025/NQ

22/08/2025

Str dyung tai san ctia Cong ty CP Pau tu Xay
dung Gilexco dé thé chip dam béo cho Cong
ty CP Tép doan BGI vay von tai Ngan hang
Piu tu va Phat trién Viét Nam — Chi nhanh
Van Phuc.

Using the assets of Gilexco Investment

5{5 thanh vién
dong y.

(5/5 members
in favor).

]
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Construction Joint Stock Company as

collateral to secure the loans of BGI Group
Joint Stock Company at the Bank for
Investment and Development of Vietnam —
Van Phuc Branch.
a Théng qua Hop déng Téng thau thi cdng xay
| dung. 5/5 thanh vién
15 | 19-2025/QBHBQT | 05/09/2025 | Approval of the Engineering, Procurement, d;[;gy' b
and Construction (EPC) General Contractor ( mfam e
in favor).
Agreement.
B Théng qua ban cb phﬁn tai Céng ty CP Tu o
vAn Handic-Déu tu va Phét trién nha HANGi. | 5/5 thanh vién
16 | 20-2025/QD/HDQT | 08/09/2025  Approval of the sale of shares in Handic Aong ¥
; (5/5 members
Investment and Housing Development b o)
Consultancy Joint Stock Company. '
04/05  thanh
vién dong ¥
(01 thanh vién
vang mat do
R . L om,  khong
Thong qua Hop dong Tong thau thi cong xay | tham gia bidu
’ dung. quyét).
17 | 23-2025/QB/HDQT | 22/10/2025 . 04/05
Approval of the Construction General .
members  in
Contractor Agreement. E— (01
member was
absent due to
illness and did
not participate
in the voting).
04/05  thanh
vien dong ¥
(01 thanh vién
vang mit do
ém, khéng
Thong qua khoan vay cd nhian Ong Hoang | tham gia biéu
Trong Bic. quyét).
18 | 24-2025/QD/HDQT | 05/12/2025 04/05
Approval of a loan from Mr. Hoang Trong members in
Duc. favor (01
member was
absent due to
illness and did
not participate
in the voting).
19 | 25-2025/Qb/HDQT | 08/12/2025 04/05 thanh

Gop von va ctir ngudi dai dién quan ly von

vién dong ¥y

e
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gop.

Capital contribution and the appointment of a
representative for capital management.

(01 thanh vién
vﬁng mat do
om, khong
tham gia biéu
quyét).

04/05
members  in
favor (01
member was
absent due to
illness and did
not participate
in the voting).

20

26-2025/Qb/HPQT

24/12/2025

Thong qua khoan vay ca nhén ong Hoang
Trong Prre.

Approval of a loan from Mr. Hoang Trong
Due.

04/05  thanh
vien ddng v
(01 thanh vién
vang mit do
6m,  khong
tham gia biéu
quyét).

04/05
members  in
favor (01
member was
absent due to
illness and did
not participate
in the voting).

Gop bd sung thém vén didu 18 theo ty 1& da
gop vao Cong ty TNHH HCL.

21 27/QB/HDQT 24/12/2025 | Additional charter capital contribution in
proportion to the existing ownership in HCL
Company Limited.
Chét danh sach cb ddéng @& thuc hién quyén
nhdn ¢d tire ndm 2024 bang tién mat.

22 | 28/2025/NQ-HBQT | 31/12/2025

Closing the list of shareholders to exercise
the right to receive the 2024 cash dividend.

04/05  thanh
vién doéng ¢
(01 thanh vién
ving mat do
Sm, khéng
tham gia bidu
quyét).

04/05
members  in
favor (01
member was
absent due to
illness and did
not participate
in the voting).

04/05  thanh
vién ddng v
(01 thanh vién
ving mat do
8m, khong
tham gia bidu
quyét).

04/05

members  in

T T e e o P L S P o T T T e
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I favor (01
was
absent due to
illness and did
not participate

member

in the voting).

** Danh sdach cdac thanh vién Hoi dong quan tri co ching chi dao fgo vé qudn tri cong ty

List of Board of Directors (BOD) members with Corporate Governance training

certificates.
h i)
No Ho va tén Chire vu
' Full Name Position
| Hoang Trong Prrc Chu tich HPQT
Hoang Trong Duc Chairman of the Board of Directors

5. Ban kiém soit

5. Supervisory Board

*

. aa + A > Py
s Thanh vién va co cau cia Ban kiém sodt

Members and Structure of the Supervisory Board

g b b Ho va tén S6 co phan | Ty 1é (%) Chirc vu
No. Full Name Shares Percentage Position
| Nguyén Doin Diing 0 0.00 Truéng Ban Kiém soat
Nguyen Doan Dung g Head of the Supervisory Board
Nguyén Hing Cuidmg Uy vién Ban Kiém soat |
2 o ——— 0 0,00 Member of the Supervisory
guy & & Board
Nguyén Thé Déng Uy vién Ban Kiém sodt -
3 ” The D 0 0,00 Member of the Supervisory
guyen The Dong Boufd
% Hoat dpng ciia Ban kiém sodt
Activities of the Supervisory Board
S6 budi hop ]
Stt Thanh vién BKS Chire vu BKS tham dy Két qua cuge hop
No. SB Member Position SB Meetings Meeting Results
Attended
1 x o Trudng ban 5 s R
Nguyen Doén Diing 3/3 thanh vién dong y
Head of the 3
Nguyen Doan Dung Hoaid 3/3 members agreed

e
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2 | Nguyén Hung Cuong |  Thanh vién . 3/3 thanh vién ddngy |
Nguyen Hung Cuong Member 3/3 members agreed

3 | Nguyén Thé Pdng Thanh vién 3 3/3 thanh vién dong y
Nguyen The Dong Member 3/3 members agreed

Qua kiém tra, giam sat, Ban kiém soat nhdn thiy cic nghi quyét ctia Hoi dong quén tri ban
hanh déu tudn thu theo cac quy dinh ctia Pai hoi dong ¢d dong, Diéu 18 Tap doan va phap luit.

Through inspection and supervision, the Supervisory Board found that all Resolutions
issued by the Board of Directors comply with the regulations of the General Meeting of
Shareholders, the Charter of the Group, and the law.

Ban kiém soat qua kiém tra giam sat hoat dong cia Ban Tong giam d6c danh gi4: Ban
Téng Giam dbc T4p doan da tre tiép didu hanh hoat déng san xuat kinh doanh theo chirc ning
va nhiém vu quy dinh tai diéu 1é to chirc va hoat dong ctia TAp doan.

Through the inspection and supervision of the Board of Management's activities, the
Supervisory Board assesses that: The Group's Board of Management has directly managed
business and production operations in accordance with the functions and duties prescribed in
the Charter on Organization and Operation of the Group.

HDPQT va Ban Téng Giam dbc da tao didu kién thudn loi dé BKS thuwc hién nhiém vu kiém
tra gidm sat, cu thé: duge moi tham du cée cude hop HPQT, duge cung cap thong tin va tai
lidu hoat dong ctia Tap doan kip thoi, ddy du.

The Board of Directors (BOD) and the Board of Management (BOM) have created
favorable conditions for the Supervisory Board to perform its inspection and supervision
duties, specifically: being invited to attend BOD meetings, and being provided with timely and
full information and documents regarding the Group's operations.

6. Cic giao dich, thii 1ao va cic khoan loi ich ciia Hoi ddng quin tri, Ban Téng Giam doc
va Ban kiém so#t

6. Transactions, remuneration, and benefits of the Board of Directors, the Board of

Management, and the Supervisory Board.

< Luwong, thuéng, thi lao, cdc khodn lpi ich (Tri¢u dong)

Salary, bonus, remuneration, and other benefits (VND million)

STT Luong Thu lao Tén
No Ho tén Chire vu (trwée thud) | Thuwéng HDQT/BKS cfjngg
Full Name Position Salary Bonus BOD/SB Total
(Gross) Remuneration

A ’ Chu tich HPQT
Hoang Trong Pic -
1 s Chairman of the 980,9 9,0 0 989.9

Hoang Trong Duc Board of Directors

Bii Viét Anh Uy vién HDQT - ,
2 L Tong Giam doc 0 30,0 0 30,0

Bui Viet Anh

Member of the
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sy 4

T S

Board of Directors
- General Director
Uy vién HPQT -
Phé TGD
Hoang Anh Ti
g, | p et an Member of the 8498 36,0 0 885.8
Hoang Anh Tu Board of Directors
- Deputy General
Director
Phi Manh Hau UV HbQT
4 | Phi Manh Hau Member of the 449,3 9,0 0 4583
Board of Directors
Nguyén Ngoc Minh | UV HPQT dge lap
5 | Nguyen Ngoc Minh Independent 0 4,5 0 45
Member of the
Board of Directors
Nguyén Pirc Hiing e
6 Neuven Duc Hun Deputy General 718,7 36,0 0 754,7
suY o & Director
Thén Huy Todn PR
7 Deputy General 588,0 27,0 0 615,0
Than Huy Toan ;
Director
Nguyén Dodn Diing Trwong BKS
3 Neuven Doan Dung | 68d of the 0 0 42,0 42,0
suy & Supervisory Board
Nguyén ikt Citdig Thanh vién BKS
9 Waevisn e Cuans Member of the 0 0 24,0 24,0
gy 5 ® | Supervisory Board
Nguygn Thé E)E'mg Thanh vién BKS
10 N The D Member of the 450,8 12,0 24,0 486.8
gtiyen the Long Supervisory Board
% Giao dich c6 phiéu ciia ngudi ndi bj:
Stock transactions of internal persons:
S6 ¢b phiéu sé hiru | S6 ¢ phiéu s& hitu
dhu ki (01/01/2025) | cudi ky (31/12/2025) Ly do ting,
stt | Nguoi thue hién giao Opening balance Closing balance (Dec E;?lmc‘é::“éa;
dich (Jan 01, 2025) 31, 2025) ) Y Ghi chn
No. : doi, thuong...) N
| Transaction 8b ¢d S5 3 R otes
| : Ty 18 ; Ty 1§ easons lor
eniormgs phiéu P e 9 phicu p =4 i increase/decre
No. of e;“:n No. of e:c:“ ase
shares g shares &
% Hop dong hoiic giao dich véi ngudi ndi bo:
T T T e T e R ey e o R e e e T e W e e S A P T P T e L TP e Ve S 7 S PO ey
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Contracts or transactions with internal persons:

Tén t6 chirc/ci o i Néi dung, s6 lrgng, tong gia tri
nhin orquan e Men |y i didm giao giao dich
Stt quan v&i Cong ty ) S :
Name of dich véi Cong ty Content, quantity, and total
No. A Relationship with ! - .
organization/indiv Transaction Date ‘ transaction value
] the Company
idual
- Cho Céng ty vay: 71,255 ty dong.|
g i h : VND
| 2025 ' '
| First 6 months of égnéng ty trd novay: 30,363 5 /
| 2025 &
S u [ The Company’s loan repayment:
Hodng Trong Bge | Cht tich HDQT VND 30.365 billion.
L - Chairman of the _.
Hoang Trong Duc d of Di i
| Board of Directors - Cho Céng ty vay: 39,998 ty déng.
| 6 thang cudi nam Lending to the Company: YND
|
1 2025 39.998 billion.
| Last 6 months of - Cong ty tra ng vay: 32 ty dong.
2025 The Company’s loan repayment:
VND 32 billion.
. - Tam tmg: 181 tr, dong
g{;;:ng e Advances: VND 181 million.
- Hoan tam (ing: 35,432 ty dong.
First 6 months of QUL T 33 e Ty OB,
gy ite Hilng Ph6 Tbng gidm dbe | 2025 Re-sertle.m.ent of advances: VND
2 Deputy General 35.432 billion.
Nguyen Duc Hung e
g Director . %
6 thang cudi ndm
2025 - Khong ¢6 giao dich.
Last 6 months of No transactions.
2025
6 thang dau nam z ’ 3
- : 397 tr. dong.
2025 Hoan tam ng: 397 fr. dong
; Re-settlement of advances: VIND
First 6 months of 397 million
Nguyén Thé Déng Thanh vién BKS | 2025
3 N The D Member of the - R
BEYSH =0 R Supervisory Board | 6 thang cudi nam
. 2 2025 - Khéng c6 giao dich
*”l <% | Last 6 months of No transactions.
i 2025
% Viéc thwe hién cac quy dinh vé quan tri cong ty:

Implementation of corporate governance regulations:
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Cong ty tun thi cdc quy dinh vé quan tri Tap doan theo cdc Quy dinh clia phap ludt va cac
quy dinh v& quan tri Tap doan theo Quy ché quén tri T4p doan di ban hanh.

The Company complies with the corporate governance regulations in accordance with the
law and the Group's corporate governance standards as prescribed in the issued Group
Governance Regulations.

VL BAO CAO TAI CHINH

VI. FINANCIAL STATEMENTS
1. Y kién kiém tosn:

1. Auditor's Opinion:

“Theo ¥ kién cia ching t6i, Béo céo tai chinh Hop nhat d& phan dnh trung thue va hop 1y,
trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2025, ciing nhu két
qua hoat @ong kinh doanh hop nhét va tinh hinh hru chuyén tién té hop nhit cho nam tai chinh
két thic cung ngay, phit hop véi chudn muc ké toan, ché d¢ ké toan doanh nghiép Viét Nam va
cac quy dinh phép 1y ¢6 lién quan dén viée 1dp va trinh bay Bdo cdo tai chinh hgp nhat”,

“In our opinion, the Consolidated Financial Statements give a true and fair view, in all
material respects, of the financial position of the Company as of December 31, 2025 and the N _
results of its operations and cash flows for the fiscal year then ended, in accordance with
Vietnamese accounting standards, corporate accounting system and legal regulations relevant "
to the preparation and presentation of Consolidated Financial Statements”

2. Bdo cfo tai chinh dwoc kiém todn:
2. Audited Financial Statements

Béo cdo tai chinh ndm 2025 da kiém todn duge cung cip trén trang web clia Cong ty tai
dia chi: “http://www.bgi.vn”.

The 2025 Audited Financial Statements are available on the Company's website at:
“http://www.bgi.vn”.

Pon vi kiém toan: Céng ty TNHH Kiém toén va dinh gid Viét Nam.

Auditing Firm: Vietnam Auditing and Valuation Company Limited (VAV).

Pia chi: Tang 11, Toa nha Song Pa sé 165, duomg Ciu Gidy, quan Ciu Gidy, Ha Noi, Viét
Nam.

Address: 11th Floor, Song Da Building, No. 165 Cau Giay Street, Cau Giay District,
Hanoi, Vietnam.

Tel: (+84) 901 711 999.
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