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CONG TY CO PHAN SIMCO SONG DA BAN CAO BACH TANG VON

1.1

CAC NHAN TO RUI RO

Céac nhan t c6 thé anh hudng truc tiép hodc gian tiép t6i két qua hoat dong kinh
doanh cua Cong ty va/hodc gia ca ching khoan ctiia Cong ty.

Riii ro vé kinh té

Su phat trién ctia nén kinh té sé tac dong dén moi linh vuec, nganh nghé va doi tuong
trong nén kinh té, trong d6 c6 Cong ty C6 phan Simco Séng Da. Cac chi s kinh té
vi mo chinh thudng dugc sir dung dé danh gia su phat trién cia nén kinh té mot

qudc gia bao gdbm: tdc do tang truéng GDP, lam phat, 13i sudt, ty gia hbi dodi....
Téc d) ting trudng kinh té

Téc do tang trudng kinh té 1a mot trong nhitng nguyén nhin quan trong anh hudng
dén toc do tang trudong cua hau hét cac nganh, linh vuc trong x3 hoi. Tang trudng
kinh té s& lam tang nhu cau chi tiéu trong xa hoi, thuc diy gia ting san lugng cong

nghiép, ting dau tu ctia c4 nhan va phap nhan trong nén kinh té.

Biéu 1: Ty 1¢ tiing truéng GDP qua cac nim 2002 — 2014
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Nguon: Tong cuc Thong ké
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CONG TY CO PHAN SIMCO SONG DA BAN CAO BACH TANG VON

Téc do tang trudng nganh kinh doanh chiu tac dong cia tdc do tang trudng cia nén
kinh té va téc do tang trudng cua nganh. Do hoat dong kinh doanh miii nhon cta
Simco Song Pa 1a xuét khiu lao dong va kinh doanh bit dong san, nén Cong ty s&
chiu tac dong truc tiép tir tc do ting trudng ciia nén kinh té thé gisi va kinh té Viét

Nam.

Theo bao cdo ciia Quy tién té qudc t& du bao tang truéng kinh té toan cau trong
2015 13 3,5% va s& tang lén 3,8% trong nam 2016. Con s nay phan anh su ting
truong & cac nén kinh té phat trién, bu dap sy sut giam ting trudng & cac nude dang
phat trién va thi truong méi ndi. Bio cdo ghi nhan ting trudng toan cau trong nim
2015 dugc thuc ddy boi sy phuc hdi cta cac nén kinh té phat trién, du bao s& tang tir

1.8% trong nim 2014 1én 2,4% nam 2015 do su suy giam gia dau.

Tai Viét Nam, theo sb liéu do Téng Cuc Théng ké cong b6, nam 2014 1a nim dau
tién trong ké hoach 5 nam (2011-2015) ké tir 2011 dén nay, tang truong kinh té
khong chi vé dich ma con vuot ké hoach. So véi ké hoach chi tiéu tang truong kinh
té 5,8% ma Quéc hoi dua ra thi nam 2014 dat 5,98% qua la con s6 dang mung cho
nén kinh té Viét Nam. Mtrc tang truong nim 2014 cao hon muc ting 5,25% cua
nam 2012 va muc tang 5,42% cta nam 2013 cho thdy du hiéu tich cuc cia nén
kinh té. Trong mirc ting 5,98% cua toan nén kinh té, khu vuc cong nghiép va xay
dung ting 7,14%, cao hon nhiéu muc ting 5.43% cua nim trude, dong gop 2,75

diém phan tram; khu vuc dich vu ting 5,96%, déng gop 2,62 diém phan tram.

Su hoi phuc ctia nén kinh té Viét Nam trong nim 2014 1a co s& quan trong dé cac
chuyén gia kinh té thong nhit quan diém va dat ra muyc tiéu tang trudng 6,2% trong
nam 2015. Trong nam 2015, Viét Nam s& sém thuc hién cac cam két theo céc Hi¢p
dinh méi ky két va tham gia Cong dong Kinh té ASEAN, qua dé tao diéu kién
thuan loi thiic day tc do ting truong kinh t& GDP nam 2015. Tang trudng kinh té
quy 11/2015 dat muc 6,28%, cao hon nhiéu so véi mirc tang cung ky nim 2014. Pay
12 murc tang ky luc tinh tir naim 2009. Theo du béo, xu hudng nay sé& tiép tuc trong

cac quy tiép theo va muc tidu ting trudng 6,2% ca nam 2015 du kién sé dat duoc.
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1.2 Lam phat
Céc rti ro trong tai chinh doanh nghiép thudng gin lién véi bién dong cua lam phat.
Biéu 2: Ty 1¢ lam phat ciia Viét Nam qua cdc nim 2002 - 2014
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Nguon: Tong cuc Thong ké

Trong giai doan 2002 — 2014, ty 1é lam phat qua cac nim ludn khong 6n dinh. Dién
hinh nam 2008 lam phat ting mirc cao nhét trong giai doan 2002 - 2012 1én dén
18,9% gay anh huong nghiém trong dén hoat dong cua nén kinh té, gia ca leo thang,
cac doanh nghiép huy dong von voi 14i suét cao, chi phi tai chinh ting dan dén két
qua hoat dong san xuét kinh doanh suy giam. Véi cac chinh sach diéu hanh sat sao
ctia Chinh phu theo dinh hudng thét chat chinh sach tién té - tai khoa da kiém soat
dugc lam phat, dua mtrc lam phat vé mirc 9,21% trong nam 2012, 6,60% trong nam
2013 dic biét lam phat giam chi con 1,84% nam 2014. Theo Tong cuc Thong ké,
chi s6 gia tiéu dung (CPI) thang 6 nam 2015 ting 0,35% so voi thang trude, ting
1% so cung ky nam trude. CPI 6 thang dau nam nay c6 tdc do tang twong ddi thap
ké tir nam 2001 lai day, binh quan mdi thang CPI chi ting 0,1%. Sau 6 thang dau
nam 2015 CPI tang 0,55% so v&i cudi nam 2014.
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Cac doanh nghiép c6 hoat dong kinh doanh bat dong san va xay dung nhu Cong ty
C6 phéan Simco Song Da ludn chiu tac dong truc tiép tir ty 16 lam phat. Su bién dong
ctia lam phét trong thoi gian qua anh hudng truc tiép t6i gia ca dau vao, cling nhu
nhu ciu tiéu thu san pham dau ra cia Cong ty. Dé han ché rai ro vé lam phat, Cong
ty ludn chi dong trong viéc ky cac hgp dong cung cip nguyén nhién vat lidu dau
vao voi cac nha cung cip truyén théng va co ké hoach chii dong diéu chinh gia ban

cho khach hang dya trén nhimg du bao vé tinh hinh lam phat.

1.3 Laisuat
Hién nay, Ngan hang Nha nuéc Viét Nam tiép tuc diéu hanh chinh sach 13i sudt
theo huéng giam dan, phu hop véi dién bién kinh t& vi mo, tién té va dic biét 1a lam
phat dé giam mat bang 13i suit cho vay, gop phan thao g& kho khan cho nén kinh té
n6i chung va cac doanh nghiép néi riéng. Tir dau nam 2012 dén nay, mat bang 1ai
suat huy dong da giam manh, tir d6 cac doanh nghiép trong nuée co thé tiép can
dugc von vay véi chi phi 14i vay ré hon. Tir mire 13i suat trén 20% nhiing nam 2010
— 2011, 1ai suat cho vay thoi diém cudi ndm 2014 va nira diu nam 2015 da giam
manh xudng phd bién & mirc 9 — 10%/ nam.
Cong ty Co phan Simco Song Da c6 sir dung vén vay ngan hang dé phuc vu hoat
dong san xuét kinh doanh cua Céng ty. Bién dong 14i suit theo xu hudng giam trong
nhitng nam gan day c6 tac dung tich cuc, gop phan lam giam chi phi 13i vay ngin
hang va tang loi nhuan tir hoat dong san xuét kinh doanh ctia Cong ty.

1.4 Ty gia hi doai
La rai ro xay ra khi cac giao dich kinh té dugc thuc hién bang ngoai té va ty gia hdi
doai bién dong theo hudng bat 1oi cho doanh nghiép.
Cong ty thuc hién mot sd giao dich c6 gbe ngoai t&. Do vay cac bién dong ty gid hdi
doai s& lam thay ddi chi phi san xudt (tinh ra dong Viét Nam) ciia Cong ty.

2.  Rii ro vé lut phap
Hoat dong san xuét kinh doanh ctia Cong ty chiu sur chi phdi bai hé théng phap luat
va chinh sach ctia Nha nudc, bao gdbm: Luat Doanh nghiép, cic van ban phap luat

vé ching khoan, cac chinh sach thué, cac cam két hoi nhép, cac luat veé nguoi lao
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dong Viét Nam di lam viéc & nudc ngoai, cac ludt vé dét dai, dau tu, xay dung...
Dong thoi, Cong ty ciing chiu anh hudng 16n tir cac chinh sach Nha nude nhu dinh
hudng viéc dua nguodi lao dong Viét Nam di lam viée tai nude ngoai, dinh huéng
phat trién nganh bit dong san, nhitng vu dai, khuyén khich hay han ché, cac chinh
sach vé thué. Bat ky mot su thay ddi ndo trong cac chinh sach trén déu c6 thé anh
hudéng dén hoat dong san xuét kinh doanh ciia Cong ty, giy ra bién dong trong loi

nhuén.

Tuy nhién, hién nay hé théng Phap luat Viét Nam van dang trong qua trinh hoan
thién nén sy thay doi vé chinh sach ludn c6 thé xay ra, su thay doi c6 thé mang dén
nhing thuan loi nhung ciing c6 thé tao ra nhitng bét loi cho hoat dong kinh doanh
ctia Cong ty. Do do, dé han ché rui ro nay, Cong ty phai thuong xuyén theo ddi, cap
nhat kip thoi nhiing thay d6i trong méi truong phap luat dé dinh hoat dong kinh
doanh cho phu hop.

Riii ro dac thu
Riii ro lién quan dén hoat déng xuét khiu lao dong

Mot trong nhimg linh vuc hoat dong chinh cua Cong ty 1a xuit khau lao dong.
Trong thoi gian gan ddy, tinh trang lao dong bo trdn 13 van dé ndi com khong chi
dbi v6i cac Cong ty lam dich vu xuét khau nguoi lao dong ma con dbi véi cac Ban

nganh chirc ndng.

Hoat dong trong linh vyc ndy tiém an rai ro bi pha v cac hop dong xut khau lao
dong, giam doanh thu va uy tin cia Cong ty ddi voi cac ban hang nudc ngoai. Viée
lao dong bo trén khong nhimg gy ton that, thiét hai cho chu st dung lao dong ma
con lam giam uy tin cta doanh nghiép xuit khau lao dong, c6 nguy co lam mat thi
truong xudt khau lao dong, din dén mét co hoi kinh doanh ciia cac Cong ty hoat

ddng trong linh vuc nay.

Tuy nhién, Chinh pht Viét Nam va cac doanh nghi¢p dang 4p dung cac bién phap
nhu gido duc, dao tao, cam két vat chat dé han ché rui ro trén. Hién nay, cong tac
dao tao tay nghé, gido duc dinh huéng ciia Cong ty dbi voi nhimg lao dong trude
khi xuét canh dang duogc thyc hién rit c6 hiéu qua. Diéu nay da han ché mét phan

rui ro cho Cong ty.
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3.2

Riii ro lién quan dén hoat dong kinh doanh bat dong san

Kinh doanh bat dong san ciing 12 mot trong nhitng nganh kinh doanh miii nhon cta
Cong ty. Do dic thu cda nganh nay, cidc cong trinh thi cong thuong kéo dai qua
nhiéu nam, thoi gian quyét toan, hoan thién ho so thi céng giita cac bén va thoi gian
thanh toan cac cong trinh, hang muc cong trinh kéo dai. Pac diém nay tiém 4n rai ro
tai chinh va kha ning tra no cia Cong ty khi gap diéu kién thi truong khong thuan
lgi, khach hang chdm hodc mét kha nang thanh todn, hodc khi cac cong trinh thi
cong bj thiét hai do cac nguyén nhan khach quan,... Dé giam thiéu rui ro ndy, cong
ty s& danh gia k§ cac cong trinh thuc hién, theo dbi chit ché chi phi dy an va day

manh cong tac thu ng tir khach hang.
Riii ro ciia dot chio ban, ciia duw 4n sit dung von thu dwoc tir dot chiao ban
Riii ro ctia dot chao ban

Trong dot phat hanh nay, Cong ty Co phan Simco Song Pa du kién phat hanh thém
4.367.752 cb phiéu tang von cb phan tir ngudn von chi sé hitu cho cd dong hién
hiru theo ty 1& 3:1 va chao ban 8.735.506 cb phiéu cho cd déng hién hiru theo
phuong thirc thuc hién quyén mua theo ty 16 3:2 véi gia chao ban 1a 10.000 dong/cd
phiéu. Gia giao dich cta cd phiéu SDA trén thi truong binh quéin trong thang 6 —
thang 7 nam 2015 1a 10.551 dong/cd phiéu. Nhu vay, néu thi truong ching khoan
tiép tuc c6 nhitng dién bién 6n dinh va phuc hoi trong thoi gian t6i thi Cong ty s&

han ché dugc rai ro do ¢6 dong tir chdi thuc hién quyeén mua.

Trong truong hop cd dong khong thuc hién quyén mua c6 phiéu chao ban thém,
DHDCD Céng ty da ay quyén cho Hoi dong Quan tri quyét dinh phan phdi cho cac
dbi twong khéc (ké ca cac cd dong ctia Cong ty co nhu ciu ting so hiru ¢d phan) theo
nhing diéu kién phu hop voi gia khong thap hon gia chao ban cho ¢ dong hién hiru.
Pong thoi, Hoi ddong quan tri Cong ty duogc quyén xin phép Uy ban Chimg khoan
Nha nudc gia han thoi gian chao ban néu thiy can thiét.

Trong trudng hop tiép tuc phan phdi cho cac déi twong khac nhung van khong phan
phéi hét thi Cong ty thuc hién ting von theo sé luong vén gop thuc té cia cac co

dong va cac nha dau tu. SO von con thiéu sé duge huy dong tir cac nguodn von khac.
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4.2 Rii ro ciia dy 4n sit dung von thu dwoc tir dot chao ban
K& hoach st dung s6 von thu duge tir dot chao ban cua Cong ty nhu sau:
Bing 01: Ké hoach sir dung von thu dwoc tir dot chao bdn

Don vj tinh: dong

LAy tir s tién thu LAy tir ngudn ngudn

v dwoc tir chao ban  von chii sé hitu dén
Noi dung

cho ¢6 ddng hién 31/12/2014

hiru

Pau tu dy én khai thic mo
Mobng Son VII va xay dung
1 S 5.000.000.000 - 5.000.000.000
nha may nghién bt da hoa

trang tai Yén Bai

Du an dAu tu, khai thac va ché
bién da marble mo
2 ] 35.355.060.000 43.677.520.000 79.032.580.000
Nayputaung — Rakhine -

Myanmar

B6 sung vén luu dong dé phuc

3 vu hoat dong san xuat kinh 47.000.000.000 - 47.000.000.000
doanh ctia Cong ty
Tong cong 87.355.060.000 43.677.520.000 131.032.580.000

Céc duy 4n trén da dugc Cong ty khao sat, nghién ctru k§ ludng vé hiéu qua kinh té,
tinh kha thi cling nhu 1én dy toan chi phi. Tuy nhién qua trinh trién khai c6 thé gap
nhirng rui ro lién quan dén tinh phap 1y du an nhu: thi tuc hanh chinh phuc tap, thoi
gian xin cép phép kéo dai,...Ngoai ra, sau khi xong thu tuc, qué trinh thuc hié¢n du
an ciing c6 thé gip nhing rii ro lién quan dén viéc trién khai may moc thiét bi va
cong tac giai phong mat bang, dan dén tién do cua du an khong theo ké hoach dy
kién, anh huong dén hiéu qua kinh té va tinh kha thi cta cac du 4n nay.

Ty 1é chao ban thanh cong dy kién 1a 100%. Trudong hop dot chao ban khong thu du
s6 tién nhu dy kién, phan vén con thiéu, Cong ty du kién s& huy dong tir cac ngudn
von khac dé thuc hién cac nodi dung trong ké hoach sir dung von.
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5. Ruii ro pha loang
Trong dot chao ban cd phan cho cb dong hién hitu xuét hién rii ro pha lodng, bao
gdém: (i) thu nhap rong trén mdi cd phan — EPS (Earning Per Share) va gia tri s6
sach trén mdi c¢6 phan, (ii) ty 1& ndm giir va quyén biéu quyét; (iii) gia tham chiéu tai
ngay giao dich khong huéng quyén mua cb phiéu chao ban thém.
(i) Vé EPS va gid tri so sdch
Su khac biét vé toe do tang trudng cua loi nhuan va von chu s& hitu cua Cong ty
s& c6 anh huong dén chi sé EPS ciing nhu gia tri s6 sach ctia Cong ty, cu thé
nhu sau:
- Thu nhép rong trén mdi ¢d phan — EPS:

Loi nhuan sau thué TNDN

Cong thac tinh:  EPS (co ban) =
S6 lwgng cb phan dang Iuu hanh

= S6 luong cb phan dang luu hanh ciia SDA (1):  13.103.258
= S§ luong cb phan phat hanh thém ctia SDA (2): 13.103.258
= Ty 1¢ s6 c¢6 phan phat hanh thém/sb ¢ phan 100%
dang luu hanh
= S6 luong cb phan luu hanh du kién (3)=(1)+(2):  26.206.516
sau khi phat hanh
= S6 lugng c6 phan luu hanh binh quan nim 2015:  19.654.887
@={(1) +(3)}/2
= Loi nhuan sau thué nam 2015 du kién (dong) (5): 39.898.000.000

dong
= EPS truée khi chao ban (6)=(5)/(1): 3.044 d6ng/cd phiéu
= EPS sau khi chao ban (7)=(5)/(4): 2.030 dong/cd phiéu

- Gia tri s6 sach trén mdi c6 phan
Cong thure tinh:
Tong TS — No phai tra - TS v6 hinh

Gia tri so sach trén mdi co phan =
Khoi lugng c6 phiéu dang luu hanh
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190.640.130.326

(tai thoi diém 31/12/2014) =
13.103.258
= 14.549 (ddng/cd phan)
Tai thoi diém 31/12/2014, gia tri sd sach trén mdi c¢6 phin ciua Cong ty la
14.549 dong. Tai thoi diém két thac dot chao ban, néu toc do ting von chu so
hitu thdp hon tdc do tang sb lwong cd phan sau dot chiao ban thi gia tri s6 sach
trén mdi cd phan sé& giam.
(i) Vé ty I¢ nim giir va quyén biéu quyét
Ty 1¢ nim giit cling nhu quyén biéu quyét cua cb dong s& bj giam mot ty 16
tuong tng véi ty 18 ma cd dong tir chdi quyén mua trong dot chao ban nay (so
v6i thoi diém trudc ngay chdt danh sach thuc hién quyén mua c6 phiéu chao
ban thém ma cd déng c6).
(iii) Vé gid tham chiéu tai ngay giao dich khéng hwéng quyén mua co phiéu chao
ban thém
Tai ngay giao dich khéng huéng quyén mua cd phiéu chao ban thém, gia thi
truong ctia ¢ phiéu SDA s& dugc diéu chinh theo cong thirc sau:
P« =[PRe1 + (I1 x PR1) + (I2 x PR2)] / (1+11+12) = [14.000 + (2/3 x 10.000) +
(1/3 x 0)] / (1+2/3+1/3) = 10.333 ddng/cp
Trong do:
- Py 12 gia tham chiéu cd phiéu trong ngay giao dich khong hudéng quyén
mua cd phiéu chao ban thém.
- PRu1: 14.000 dong/cd phiéu (Gia gia dinh cia SDA tai ngay giao dich trudc
ngay giao dich khong huéng quyén).
- 11:1a ty 1& von tang theo phat hanh quyén mua c6 phiéu (11 = 2/3)
- PRI: 10.000 dong/cd phiéu (gia chao ban cho ngudi ndm gitt quyén mua cd
phiéu chao ban thém).
- 12: Ty 1é vén tang do phat hanh thém cd phiéu tir ngudn vén chu so hitu (12
=1/3)
- PR2: 0 ddng/c phiéu (gia cd phiéu tinh cho ngudi duge nhan c6 phiéu phat

hanh thém tur nguén cac quy)
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6.

6.1

6.2

Riii ro vé quén tri cong ty va co ché quén ly phat sinh tir viéc quy mé vén ciia
cong ty ting nhanh dw kién tir 131.032.580.000 dong 1én 262.065.160.000 dong
nam 2015 - 2016.

Riii ro vé quén tri Cong ty

Quan tri cong ty tot ¢ ¥ nghia quan trong trong viéc thuc ddy su phat trién cia
doanh nghiép. Quan tri cong ty lién quan dén mdi quan hé giita Ban Tong Giam
dbc, Hoi df)ng Quan tri, cac ) dong va nhitng bén co quyén lgi lién quan tao nén
dinh huéng va su kiém soat cong ty.

Chu truong ctia Cong ty khi tang vén 1a phat hanh c6 phiéu cho ¢ dong hién hiru.
Nhung do ty 1¢ thuc hién quyén cao (ty 1& 3:2) nén kha nang c6 dong hién hiru
khong mua hét 1a diéu co thé xay ra.

Khi d6, s6 lugng cb phiéu con du sé do HPQT Céng ty quyét dinh phan phdi cho
nhimg ddi twong khac theo nhiing diéu kién phu hop. Su tham gia cua cac cb dong
méi s& 1am thay dbi ty 1é s& hiru, xuét hién nhitng quan diém khac biét trong quan
tri diéu hanh va c6 thé phat sinh cac xung d6t loi ich ddn dén viéc quan tri diéu hanh
Cong ty gap nhiéu kho khan, anh huong téi két qua kinh doanh va dinh hudng phat
trién ctia Cong ty.

Riii ro vé co ché quén Iy

Co ché quan 1y ciia Cong ty hién dugc xay dung dua trén quy mo von diéu 1é hién
tai v6i cac nganh nghé san xuét kinh doanh truyén thong. Viéc ting vén 1én gip hai
lan tir 131.032.580.000 dong 1én du kién 262.065.160.000 dong s& tao nén nhirng ap
luc 16n hon, doi hoi Cong ty c6 thé phai diéu chinh dinh hudng hoat dong va mé
rong thém linh vyc kinh doanh dé dem lai hiéu qua twong ung v6i quy mé von méi.
Khi d6, Cong ty c6 thé gip rui ro trong qué trinh trién khai hoat dong do co ché
quan ly cii khong theo kip voi yéu cau phat trién méi. Didu nay c6 thé anh hudng
dén két qua kinh doanh va sy phat trién ctia Cong ty trong twong lai.

Riii ro ddu twr tai chinh

Trong cac cong ty lién két, Cong ty C6 phan SIMCO Song Pa c6 dau tu vao Cong
ty c6 phan Ruou Viét Nam - Thuy Dién (tén goi tit 1a VNS) véi ty 1é vén thuc gop
dén 31/12/2014 1a 42,8%. Cong ty VNS da gip rat nhiéu kho khin ngay tir khi Nha
may bét diu di vao hoat dong do san pham khéng tham nhap duogc thi trudng. Ngay
25/8/2011 Hoi dong quan tri VNS da c6 Bién ban hop quyét dinh tam ding hoat
dong san xuét cua cong ty ké tir ngay 01/9/2011.
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Theo Thuyét minh bao cdo tai chinh hop nhéat nim 2014 cia SDA, cong ng phai thu
ciia SDA dbi voi VNS 1a 8.085.230.611 dong, trong do: tién goc 1a 5.006.330.196
dong va tién 13i vay 1a 3.078.900.415 dong. Pay la cac khoan cho vay vén phuc vu
hoat dong san xudt kinh doanh ciia VNS. Do hoat dong cua VNS khong hi¢u qua,
Cong ty c6 phan SIMCO Séng Pa da trich 1ap du phong 100% gia tri khoan phai thu
13i vay 1a 3.078.900.415 ddng. Pdi voi khoan no gdc 5.006.330.196 dong, ngay
28/11/2014 Cong ty VNS cé cong vin s6 56b CV/2014/VNS xin gia han ng va cam
két thanh toan 100% sd no gbc cho Coéng ty CP SIMCO Séng Pa trudc ngay
31/12/2015.

Can ctr Thong tu sb 228/2009/TT-BTC ngay 07/12/2009 ctia Bo Tai chinh hudng
dan viéc trich lap va sir dung cic khoan du phong giam gia hang ton kho, du phong
t6n that cac khoan déu tu tai chinh, du phong no phai thu kho doi va du phong bao
hanh san pham, hang hoa, cong trinh xay lap tai doanh nghiép. Theo d6, diéu kién dé
trich 1ap du phong phai thu khé doi 1a can ¢ vao tudi ng quéa han ciia cac khoan ng
hodc du kién mirc ton that c6 thé xay ra (ng phai thu chua qua han nhung kho c6 kha
nang thu hoi).

Véi tu cach 1a cd dong sang 1ap, dong thoi truc tiép tham gia vao viéc dam phan
chuyén giao Cong ty VNS cho cac dbi tic dang quan tdm, Cong ty ¢ phan SIMCO
Séng Da xac dinh khoan gdc cho Cong ty VNS vay vbn c6 du co so thu hoi. Ddi
chiéu véi cac diéu kién vé trich 1ap du phong phai thu kho doi theo Thong tu
228/2009/TT-BTC ngay 07/12/2009 ctia Bo Tai chinh, tai thoi diém 31/12/2014
khoan ng gdc cho VNS vay 5.006.330.196 dong khong phai trich 1ap du phong phai
thu kho doi.

8. Ruiro khac

Céc rii ro ndm ngoai kha ning du bao va vuot qua kha ning phong chdng ciia con
nguoi nhu dong d4t, hoa hoan, chién tranh, dich bénh,... déu gdy anh hudng it
nhiéu dén hoat dong cia Cong ty. Dé han ché t6i da nhiing thiét hai c6 thé xay ra.
Cong ty ciing dd xem xét va xdy dung mot sd kich ban phong ngira rii ro bat kha
khang nham giam thiéu tdi da rii ro cho Coéng ty va dam bao tinh hoat dong lién

tuc.
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I1.

NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CAO BACH

T6 chirc phat hanh
CONG TY CO PHAN SIMCO SONG DA

Ong Chu Minh Tuan Chure vu: Cha tich Hoi dong quan tri
Ong Nguyén Thién My Chue vu: Tong Giam ddc

Ba DBang Thi Thuong Chtrc vu: Trudng Ban kiém soat

Ba Pham Thi Hiéu Chire vu: Ké toan trudng

Chung toi dam bao rang cac thong tin va s liéu trong Ban cdo bach nay 1a chinh
xdac, trung thuc va cam két chiu trach nhiém vé tinh trung thuc, chinh xac cua nhiing
thong tin va sb liéu nay.

Té chire tw vin

CONG TY CO PHAN CHUNG KHOAN IB

DPai di¢n theo phap luét: Ba Cao Thi Héng

Chure vu: Tong Giam dbc

Ban c4o bach ndy 1 mot phan cta hd so ding ky chao ban do Cong ty Co phan
Chtng khoan IB tham gia 14p trén co s¢ hop dong tu vin v6i Cong ty CO phan
Simco Séng Da. Ching t6i dam bao ring viéc phan tich, danh gia va lva chon ngdn
tur trén Ban cdo bach nay da dugc thuc hién mot cach hop ly va cin trong dua trén

co s& cac thong tin va s6 liéu do Cong ty C6 phan Simco Song Pa cung cap.
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III. CAC KHAI NIEM

Céc tir hodc nhom tir viét tat trong Ban cdo bach nay c6 ndi dung nhu sau:

UBCKNN

T6 chirc phat hanh
Cong ty

SDA

PHDPCD
HDPQT

TTCK

Gidy CNPKKD
S6 KHPT
BKS

CTCP

BCTC

SXKD
CBCNV

PVT

VND

Uy ban Ching khoan Nha nuéc
Cong ty C6 phan Simco Song Da
Cong ty Co phan Simco Song Pa
Cong ty C6 phan Simco Song Da
Dai hoi dong cb dong

Hoi dong quan tri

Thi truong chirng khoan

Gidy Ching nhan dang ky kinh doanh
S¢ Ké hoach va Pau tu

Ban kiém soét

Cong ty cd phan

Béo céo tai chinh

San xuat kinh doanh

Can bd cong nhan vién

Don vi tinh

Viét Nam Dong

Ngoai ra, nhitng thuit ngit khac (néu co) s& duoc hiéu nhu quy dinh trong Luat
Doanh nghiép s& 68/2014/QH13 ngay 26/11/2014, Luit Chimg khoan sd
70/2006/QH11 ngay 29/06/2006, Luat sira doi, bd sung mot sé diéu ciia Luat Chung
khoan s6 62/2010/QH12 ngay 24/11/2010 va cac vian ban khac c6 lién quan.
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IV.

1.

1.1.

TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

Tém tit qua trinh hinh thanh va phat trién

Lich sir hinh thanh

Thanh lap

Cong ty ¢ phan Simco Song Pa tién than 1a Trung tim Hop tac lao dong nudc
ngoai Song Pa dugc thanh 14p theo Quyét dinh sé 19/TCT/TCLP cua Hoi dong
quan tri Téng cong ty Song Da vao ngay 31/10/1997. Ngay 05/06/2000, Trung tim
Hop tac lao dong nude ngoai Song Pa dugc nang cip thanh Coéng ty Cung tng nhan
luc quéc té va Thuong mai Séng Pa theo Quyét dinh sé 129 TCT/HPQT cua Hoi
ddng quan tri Tong cong ty Song Pa.

Chuyén d6i s6 hiru thanh cong ty c6 phén

Cong ty Cung tng nhén lyc qudc té va Thuong mai Song Pa - doanh nghiép Nha
nuéc - thanh vién Tong cong ty Séng Da chuyén thanh Céng ty cd phan véi tén goi
méi 12 Cong ty c¢6 phan Cung (mg nhan luc qudc té va Thuong mai Song Da. theo
quyét dinh s6 627/QP- BXD cta B truong Bo Xay dung vao ngay 09/5/2003.
Ngay 21/07/2003 Cong ty c6 phin Cung tng nhan lyc qubc té va Thuong mai Song
Pa dugc S& Ké hoach va Pau tu thanh phé Ha Noi cdp Gidy chimg nhan diang ky
kinh doanh 1an dau s6 0103002544

Niém yét va tré thanh cong ty dai chiing

Cong ty cd phan Cung ung nhan luc qudc té va Thuong mai Song Da dugc chép
thuan dang ky giao dich cd phiéu theo quyét dinh sé 49/QD-TTGD cua Giam dbc
Trung tam giao dich chirng khoan Ha Noi vao ngay 29/11/2006.

Ngay 21 thang 12 nam 2006 C6 phiéu ctia Cong ty véi ma chiung khoan SDA chinh
thirc dugc giao dich tai Trung tam giao dich chiing khoan Ha N¢i. Ngay 18/06/2007
Cong ty chinh thie d6i tén thanh “Cong ty ¢6 phan SIMCO Song Da”.

Ngay 29 thang 06 nam 2007, Cong ty ¢d phian SIMCO Song Da chinh thire giri hd
so dang ky Cong ty dai chung v4i Uy ban Chirng khoan Nha nudc.
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1.2. Giéi thiéu vé Cong ty

Tén cong ty:
Tén viét tat:
Tén tiéng Anh:

Tru sé¢ chinh:

Gidy CNPKKD:

Vén diéu 18
Vén thue gép:
Dién thoai:
Website:
Email:

Logo:

CONG TY CO PHAN SIMCO SONG DA
SIMCO SONG DA
SIMCO SONG DA JOINT STOCK COMPANY

Tda nha SIMCO Song Pa — Tiéu khu d6 thi méi Van Phuc,
phuong Van Phtic, quan Ha BDong, Ha Noi

Gidy chtrng nhan Dang ky Doanh nghiép sb 0101401706 do
S¢ Ké hoach va Dau tu thanh phd Ha Noi cip lan dau vao

ngay 21/07/2003, thay doi 1an thir 14 ngay 27/09/2011
131.034.260.000 dong
131.034.260.000 dong

(+84-4) 35520402 Fax: (+84-4) 35520401

WWW.SIMCO0.vn

songda@simco.vn

SIMCO

Nganh nghé kinh doanh:

Gidy chimg nhan Dang ky Doanh nghiép s6 0101401706 do S¢ K¢é hoach va Dau tu
thanh phd Ha Noi cép lan ddu vao ngay 21/07/2003, thay d6i lan the 14 ngay
27/09/2011, nganh nghé kinh doanh chu yéu cta Cong ty nhu sau:

- Hoat dong xuat khiu lao dong;

- Dich vu tu van du hoc;
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- Xuét khau va kinh doanh: Vit tu, thiét bi cong nghé xay dung, may moc thiét bi, tu
liéu san xuét, tu liéu tiéu ding; Xay dung cac cong trinh din dung, cong nghiép,
giao thong;

- Kinh doanh phat trién nha, khu cong nghiép, do thi; Kinh doanh vat liu xay dung;
- Kinh doanh dich vu an ubng; Ché bién gd va san xuat san pham gb tir tre, nira;

- San xuat gidy va céac san pham tur gidy; Kinh doanh dich vu It hanh ndi dia va
quoc té;

- Kinh doanh dich vu thé thao vui choi giai tri;

- Kinh doanh may moc thiét bi, linh kién dién t, tin hoc, may tinh, dién lanh, dién
gia dung, thiét bi vién thong, truyén thong, thiét bi dién tir diéu khién, thiét bi phat
song;

- Tu van thiét ké trang Web, lép dat mang may tinh, thi cong mang dién tir vién
thong (Khoéng bao gdm dich vu thiét ké cong trinh); Dich vu quan 1y cac khu do
thi;

- Thanh lap céc trung tdm thuong mai, trung tdm nghién ctru ing dung phuc vu cho
cac nganh kinh t€ qudc dan trong va ngoai nudc;

- Nghién ctru tmg dung va chuyén giao cong nghé phan mém va phét trién cong
ngh¢ tin hoc;

- Tu van nghién ciru tng dung phat trién va chuyén giao cong nghé k¥ thuat cao;

- Thiét ké, thi cong, lép dat, bao tri, bdo dudng hé théng mang va thiét bi may tinh,
dién tir, tin hoc, vién thong, truyén thong (Khéng bao gdm dich vu thiét ké cong
trinh);

- San xuat va kinh doanh thiét bi vét liéu dién;

- San xuét va kinh doanh nuéc giai khat, nuée khoang, nudc tinh loc;

- San xuét va kinh doanh céc loai héa chit (Trir hoa chat Nha nudc cim);

- Nghién ctru san xuat mot sb loai vat liéu xay dung;

- Bu6n ban cac mat hang vé hoa my phdm (cho ca nam va nir);

- M¢& cac trung tam guéi dudng, cham so6c nguoi gia Viét Nam va nguodi gia nude
ngoai (khong bao gom dich vu kham chira bénh);

- Xuat nhap khau cac mat hang Cong ty kinh doanh;

2. Co ciu to chirc ciia Cong ty
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Phong K§ thujt- é Phong Dau tw
ké hoach

Phong Tai chm ’ Phong Hop tac quoc
Phong Té chirc hanh Cac Trung tam Xua
B lao ding
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3.2

3.3.

B0 may quan ly ctia Cong ty

. Pai héi ddng c6 dong (PHPCP)

Pai hoi dong cd dong 1a co quan quyét dinh cao nhit ciia Cong ty theo Luat Doanh
nghiép va Diéu 1¢ ciia Cong ty. Pai hoi dong c6 dong co trach nhiém thao luan va
phé chuén nhitng chinh sach dai han va ngin han vé phat trién cua Cong ty, quyét
dinh vé co cdu von, quyét dinh vé dau tu, kinh doanh, chuyén nhuong, thé chip gia
tri 16n, quyét dinh vé sap nhap, mua lai hop nhit, chia tach cong ty, bau ra bd may
quan ly va diéu hanh cac hoat dong kinh doanh ctia Cong ty duge quy dinh chi tiét
tai Picu 1¢ Cong ty.

Héi dong quan tri

Hoi dong quan tri 1 co quan quan tri cia Cong ty, c6 quyén nhan danh Cong ty dé
quyét dinh moi van dé lién quan dén muc dich, quyén loi ctia Cong ty trir nhitng van
dé thudc tham quyén cuia Pai hoi dong cd dong ma khong duoc ty quyén. Hoi dong
quan tri ¢ nhiém vu quyét dinh chién lugc phat trién cuia Cong ty; xay dung cac ké
hoach phat trién kinh doanh; xay dung co cdu td chuc; quy ché quan ly; dua ra cac
quyét dinh nham dat dugc muc tiéu do Dai hoi dong cd dong dé ra. Co cau Hoi dong

quan tri duong nhiém:

Ong Chu Minh Tuén - Chu tich Hoi dong quan tri

Ong Nguyén Thién My - Thanh vién Hoi dong quan tri
Ong V& Anh Linh - Thanh vién Hoi dong quan tri
Ong Nguyén Dtrc Luong - Thanh vién Hoi dong quan tri
Ong Diang Dén Trién - Thanh vién Hoi dong quan tri

Ban kiém soat

La co quan do Dai hoi déng cd dong bau ra, c6 nhiém vu kiém tra tinh hop 1y, hop
phap trong hoat dong quan 1y cia Hoi dong quan tri, hoat dong diéu hanh kinh
doanh ctia Giam ddc; trong ghi chép cia s6 ké toan va bao cao tai chinh. Ban kiém
soat hoat dong doc 14p véi hoi dong quan tri va Ban giam dbc. Co cdu Ban kiém soat

duong nhiém:
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Ba Dang Thi Thuong - Truéng Ban kiém soét
Ong Ha Quang Nhén - Thanh vién Ban kiém soat
Ong Nguyén Thai Diing - Thanh vién Ban kiém soat

3.4. Ban Tong Giam déc Cong ty

Ban Tong Giam dbc 1a co quan diéu hanh moi hoat dong kinh doanh ctia Cong ty,
chiu trach nhiém trudc Pai hoi dong cd dong va Hoi dong quan tri vé toan bd viée to
chirc san xuét kinh doanh, thuc hién cac bién phap nham dat duge cic muc tiéu phat

trién ctia Cong ty. Ban Téng Giam dbc gdm:

Ong Nguyén Thién M§ - Téng Giam dbc - nguoi dai dién theo phap luat
Ong Nguyén Ngoc Thach - Pho Tong giam ddc
Ong Nguyén Trong Dat - Pho Tong giam ddc

3.5. Cac phong ban, déi
Céc phong ban, bd phan trong Cong ty thuc hién cac cong viée chirc ning nham dam
bao cho viéc quan ly, td chirc va diéu hanh hoat dong san xuét kinh doanh cta Ban
giam ddc duge hiéu qua va dung luét.

4. Danh sich c6 dong nim giir tir 5% tré 1én von c6 phén ciia Cong ty; Danh sach
¢6 dong sang 1ap va ty 1é c6 phin nim giir; Co cAu cd dong cia Cong ty.

4.1. Danh sach c6 dong nam giir tir 5% tré 1én von ¢6 phan ciia Cong ty:

Bing 02: Danh sich co dong nim giit tiv 5% tré 1én von co phin ciia Cong ty tai ngay

06/04/2015

S6 ¢6 phan CTylé
s6 hiru  von gop (%)

Tén c6 dong Dia chi

Cong ty cd phan Pau tu va | Phap Vén, Hoang Liét,

X4y dung Buu dién Hoang Mai, Ha Noi 1.003.040 7,65

(Nguon: Céng ty C6 phan Simco Séng Pa)
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4.2. Danh sich c6 dong sang lap va ty 1é ¢6 phan nim giir

Theo Gidy chtng nhan Dang ky Doanh nghiép s6 0101401706 do S& Ké hoach va
Pau tu thanh phd Ha Noi cap 1an dau vao ngay 21/07/2003, cd dong sang 1ap cia
Cong ty ¢ phan Simco Song Da: Khong c6

4.3. Co cu cb dong

Bing 03: Co ciu cé dong ciia Cong ty tai ngay 23/03/2015

Ty 1€ sé&
.. S6 lwong  S6 lwong ¢ hiru/ Vén
Doi twong 2 . A
c6 dong phiéu c6 phan

(Y%0)
Co dong to chire 36|  6.860.474 52,3563
1 - Trong nucc 34 6.827.230 52,1026
- Nudc ngoai 2 33.244 0,2537
C6 dong ca nhan 2.180 6.242.784 47,6424
2 . Trong nuéc 2.132 6.164.687 47,0464
- Nudc ngoai 48 78.097 0,5960
3 | C6 phiéu quy 1 168 0,0013

TONG CONG 13.103.426
Trong do: - Trong nudc 12.992.085

- Nudc ngoai 111.341

5. Danh siach nhitng Cong ty me va Cong ty con ciia té chirc phat hanh, nhirng
cong ty ma té chirc phat hanh dang nim giir quyén kiém soat hoic c6 phén chi
phéi, nhirng céng ty niim quyén kiém soat hoiic ¢6 phan chi phéi ddi véi té chirc
phat hanh

5.1. Cong ty me

Khong co

TO CHUC TU VAN: CONG TY CO PHAN CHUNG KHOAN IB 25



CONG TY CO PHAN SIMCO SONG DA

BAN CAO BACH TANG VON

5.2. Cac Cong ty con va cong ty lién két

Ty 1¢ phan Ty 1¢ quyén

STT Tén Cong ty s6 hitu biéu quyet
(%) (%)
Cong ty con ,
Cong ty CP hitu han | S6 99A/2.2, dudong
1 | Myanmar Simco Thanlwin, quan 100 100
Song Ba Kamayut, khu Yangon
Cong ty lién két
A . Khu cong nghiép phia
| | Congty CP Khodng \ 0o “1pVen Bai. tinh | 59,99 45
san Simco-Fansipan A Tyrs
Yén Bai
e L6 CN-B3, khu CN
Cong ty Co phan . DL
2 | Ruou Vigt Nam— | 'hd Nehia, xa Phu 32,53 42,8
Thuy Dién Nghia, huyén Chuong
: My, HN
Cong ty CP Tu Tang 05, toa nha
3 dong hoa va Cong Simco, khu do6 thi Van 35.83 35
ngh¢ thong tin Song | Phuc, Ha Pong, Ha ’
ba Noi
Cong ty C6 phan 138 Ton Pirc Théng,
4 | Thiy dién Dak Poa | TP Pleiku, Gia Lai 31.3 2748
Cong ty Co phan 62 L& Quy Don,
5 | Logictics Kim phuong Coc Léu, TP 26,94 26,94
Thanh Lao Cai
n Phuong Tan Thinh, TP
6 |Coney CPMay s, Binh, tinh Hoa 20,97 20,97
xuat khau Song ba Binh

5.3. Cac Cong ty ma té chirc phat hanh dang nim giit quyén kiém

phén chi phéi

STT

Tén Cong ty

Dia chi

Ty 1é phan

sO hiru
(%)

soat hoac co

Ty 1€
quyén bieu
quyeét (%)

Cong ty CP hiru han | SO 99A/2.2, dudng 100 100%
1 | Myanmar Simo Thanlwin, quan Kamayut,
Song Da khu Yangon
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5.4. Cac Cong ty nim quyén kiém soat hoic c6 phan chi phdi dbi véi t6 chirc phat

hanh

Khong co

6.  Giéi thi¢u vé qua trinh ting von cia Cong ty

Theo Gidy ching nhan Dang ky Doanh nghiép s6 0101401706 do S& Ké hoach va
Pau tu thanh phd Ha Noi cdp lan déu vao ngay 21/07/2003, mirc von diéu 1¢ cua
Cong ty 1a 3.000.000.000 déng. Tuy nhién tai thoi diém 31/12/2014, vén thuc gop
ciia Cong ty 1a 131.034.260.000 dong. Qua trinh gép vén cua Cong ty tir ngly
21/07/2003 nhu sau:

Thoi diém

07/2003

Bing 04 : Qud trinh gép vén diéu 1¢

Vén diéu 1¢ ting

thém (dong)

Vén diéu 16
(dong)

3.000.000.000

Von di€u 1€ tai thoi diém co
phan hoa

09/2004

2.000.000.000

5.000.000.000

Tang von ban cho cac co
dong hién hiru.

07/2005

5.000.000.000

10.000.000.000

- Tang von tir két qua kinh
doanh nam 2004:
3.509.310.000 dong
- Tang vbn ban cho cac cd
dong hién hiru:
1.490.690.000 dong

06/2006

10.000.000.000

20.000.000.000

- Tang von tir két qua kinh
doanh nam 2005:
9.674.540.000 dong

- Tang vbn ban cho cac cd
dong hién hiru: 325.460.000
dong

09/2007

50.000.000.000

70.000.000.000

- Tang von tir két qua kinh
doanh nam 2006:
10.000.000.000 dong
- Tang vbn ban cho céac cd
dong hién hitu:
40.000.000.000 dong
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Vén diéu 1¢ ting Vén diéu 16

Thoi diém Ghi chi

thém (dong) (ddng)

10/2008 20.999.890.000|  90.999.890.000| | 2n& Von tr két qua kinh
doanh nam 2007

10/2010 18.199.000.000|  109.198.890,000|" | 2ng von tir két qua kinh
doanh nam 2009
- Tang vén tir két qua kinh

08/2011 21.835370.000]  131.034.260.000| on& Yo fr xet qua
doanh nam 2010

Téng cong | 128.034.260.000|  131.034.260.000

Hoat dong kinh doanh

. Linh vic hoat ddng ciia Cong ty C6 phan Simco Song Pa

San phiam va dich vu chinh

Cong ty c6 phan Simco Séng Pa hoat dong chinh trong linh vuc: Xuat khau lao
dong; Kinh doanh bat dong san; Thi cong xay lap cac cong trinh dan dung; Khai
thac va ché bién khoang san. Doanh thu va loi nhuan cta Cong ty chu yéu dén tir

cac hoat dong nay.
= Xuit khiu lao dpng:

Hoat dong xudt khau lao dong ctia Cong ty phu hop véi trinh do lao dong cua
ngudi Viét Nam. Tur khi thanh 1ap thang 6/2000 dén nay, Cong ty da dua trén
28.000 lao dong va chuyén gia di lam viéc c¢6 thoi han tai 16 qubc gia va ving lanh
thd. Tong sb lao dong hién Cong ty dang quan 1y tai nuéc ngoai 1én téi hon 8.000

lao dong.

Héu hét s lao dong Cong ty dua di 1am viéc déu dam bao tiéu chudn k¥ thuat, tay
nghé, y thirc chdp hanh phap luét tdt. Cac hop dong ky két véi cac ddi tac nudc
ngoai déu dugc tham dinh trudc khi ky két. Noi dung hop dong néu rd cac cam két
vé diéu kién 1am viéc, thu nhap, sinh hoat, chi phi méi gi¢i pht hop vé6i quy dinh,
ddng thoi co su phdi hop chit ché véi cac dbi tac nuwdc ngoai nhim xir 1y kip thoi

nhirg van dé phat sinh gitta ngudi lao dong va ngudi sir dung lao dong.

Nam 2014 Céng ty da dua duoc 3.752 lao dong di xudt khiu tai cac thi truong, dbi

tuwong 1a lao dong tai cac dja phuong trong toan quc.
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Bing 05: S6 lwong lao dong xuit khiu sang cdc thi truwong giai doan 2013-2014

STT Niocticpinhan So lwgng lao dong xuat khau giai doan 2013-2014

Nim 2013  %/tongs6  Nam 2014  %/tong sb

1 | Pai Loan 2.808 81,7 2.848 75,9
2 Maccau 3 0,1 13 0,3
3 | Malaysia 70 2,0 130 3,5
4 | Nhat Ban 249 7,2 519 13,8
5 | ARapxéut 22 0,6 74 2,0
6 |UAE 111 32 - -
7 Trung Dong 32 0,9 46 1,2
8 | Duhoc 142 4,1 122 33

Téng cong 3.437 100 3.752 100

Nguon: CTCP SIMCO Séng Da

= Kinh doanh bat ddng san:

Kinh doanh bat dong san ciing 13 mot trong nhitng nganh kinh doanh miii nhon cta
Cong ty. Trong nhitng nim qua tuy con gip nhiéu khé khan do thi truong bat dong
san cta Viét Nam con tram ling va chua thoat khoi khung hoang, nhung bang su
quyét tam, sang tao va ddi méi trong kinh doanh, Cong ty da dat dugc nhiéu thanh
cong trong linh vuc bat dong san. Hoat dong kinh doanh bit dong san van chiém
trén 66% tong doanh thu cta Simco Séng Pa trong nam 2013 va 49% tong doanh
thu trong nam 2014. Hién nay hoat dong kinh doanh bat dong san cia Cong ty chi
tap trung tai hai dia ban 1a Ha Noi va Ha Tinh. Trong ndam 2014, Cong ty dang thuc
hién dau tu kinh doanh 02 dy 4n:

Du 4n Tiéu khu do thi méi Van Phuc, véi dién tich 3.6 ha. Cong ty da hoan thanh
giai doan II (quy dét 15% ctia du 4n véi dién tich 2.819 m2) trong nam 2014,

Dy 4n dudng bao Phia Tay, két cdu ha ting k§ thuat do thi hai bén dudng bao phia
Tay thanh phd Ha Tinh, tinh Ha Tinh, v6i quy mo 83,12 ha dé hoan thanh giai doan
I. Cong ty da ban giao Dy 4n cho UBND thanh phé Ha Tinh dua vao st dung ngay
18/12/2014.

= Khai thic va ché bién khoang san:
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Dy an khai thac va ché bién da marble tai mo Nayputaung, thi trin Taunggok, bang
Rakhine, Myanmar voi téng muc dau tu cua Du 4n 1a 18,147 triéu USD tuong
duong 381 ty dong.

6.2. Co ciu doanh thu

Hoat dong kinh doanh tao doanh thu chinh ctia Céng ty 1a kinh doanh bat dong san.
Ngoai ra, cac linh vuc xuat khau lao dong, dio tao day nghé ciing gop phan rat 1on
vao doanh thu hang ndm cda Cong ty.
Bing 06: Co céu doanh thu thudn giai dogn 2013-2014:
Pon vi: Nghin dong
Niim 2013 Nim 2014 6 thang diu nam 2015

Sin phim dich vu : .
AR ciam | W Ty
: trong

Gi tri Ty
* trong

Gia tri
trong :

DT kinh doanh bat | 63 347 066 | 66,51% | 36.657.648 | 48,94% - -
dong san

DT xuat khau lao
dong va cac dich vu | 27.479.424 | 28,85% | 35.700.009 | 47,66% | 32.249.150 | 89,81%
khac
DT hoat dong xay
dung

Tong cong 95.237.873 74.898.602 35.908.650

4.416.383 | 4,64% 2.540.945 | 3,39% 3.659.500 | 10,19%

(Nguon: BCTC hop nhdt ndm 2013, 2014 da kiém todn va BCTC hop nhdt Quy II ndm 2015 cia Cong ty)

Co ciu doanh thu nim 2013, 2014

Nam 2013

5%

® DT kinh doanh bat dong
san

m DT xuat khau lao dong va
cac dich vu khdc

= DT hoat dong xay dung
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Nam 2014
3%
B DT kinh doanh bat dong
san

.\

m DT xuét khau lao dong va
cac dich vu khéc

= DT hoat déng xdy dung

7.3. Doanh sé Céng ty giai doan 2013 —2014:

Bing 07: Doanh thu thudn va loi nhudn sau thué 2013, 2014

DVT: Nghin dong

Khoan muc 2014 % tang/giam 0 thang dau
nam 2015
Doanh thu thuan 05.237.873 | 74.898.602 (21,35)% 35.908.650
Loi nhuan sau thué 5.161.326 7.681.241 48,82% 5.042.519

(Nguon: BCTC hop nhat ndm 2013, 2014 da kiém todn va BCTC hop nhdt Quy Il ndm 2015 cia Cong ty)

7.4. Chi phi san xuét

Quan tri chi phi san xudt 1a vin d& ma Céng ty cd phan Simco Séng Pa quan tim

nhat trong qua trinh hoat dong ctia minh. Céng ty c¢6 nganh nghé kinh doanh chinh

1a xut khau lao dong, tuy nhién hoat dong kinh doanh bat dong san ciing dong mot

vai tro rat quan trong vao hoat dong kinh doanh ciia Cong ty. Do dé chi phi chu yéu

clia Cong ty 1a cac chi phi: Chi phi cac géi thdu ctia du an, chi phi nhan cong, chi phi

khau hao tai san ¢ dinh, chi phi tai chinh, chi phi quan Iy doanh nghiép.
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Bing 08: Co ciu chi phi ciia Cong ty va 1y Ié chi phi/ doanh thu thuin
PVT: Nghin dong

6 thang diu
Nam 2013 Nam 2014
nam 2015
Chi tiéu
%/ %/ )
Gia tri Doanh  Giatri  Doanh Gia tri Doanh
thu thu thu
I Doanh thu thuian | 95.237.873 74.898.602 35.908.650
I Chi phi 84.930.132 | 89% | 77.010.736 | 103% | 31.522.371 88%

1 Gia von hang ban | 69.939.895 73% | 53.618.494 72% | 19.678.855 55%
2 Chi phi tai chinh 2.434.845 3% | 10.245.352 14% | 4.008.176 11%

4 Chi phi quan ly 12.555.392 13% | 13.146.890 18% | 7.835.340 22%
(Nguon: BCTC hop nhat ndm 2013, 2014 da kiém toan va BCTC hop nhdt Quy II ndm 2015 ciia Cong ty)

Do mdt trong nhitng hoat dong kinh doanh chinh cia SDA thudc linh vuc bat dong
san, nén cac chi phi vé nguyén, nhién vat liéu dau vao san xuat thuong rat 16n.
Chiém ty trong 16n nhét trong co ciu chi phi cia Cong ty 1a gia von hang ban, binh
quan 2 nam khoang 72,5% so v&i doanh thu thudn.
Chi phi quan 1y doanh nghiép 14 chi phi chiém ty trong 16n thir hai so véi doanh thu
thuan, binh quan 2 ndm 2013 va 2014 1a 15,5%. Chi phi tai chinh ¢6 xu huéng ting
so voi doanh thu thudn, ting tir 3% nam 2013 1én 14% nam 2014.

7.5. Trinh dg cong nghé
Pé thuc hién du 4an khai thac da marble, mo Nay Pu Taung tai bang Rakhine,
Myanmar vé&i cong nghé khai thac tién tién nhat thé gi6i hién nay do chuyén gia
Italy tu van va chuyén giao cong nghé, Cong ty da dau tu cac thiét bj khai thic mé
nhu sau:

Bing 09: Danh sich mdy méc thiét bi ciia Cong ty

Tén xe may Ky mi hiéu S6 lwong  Xudt xi Nam Tai trong/

san xuat  dung tich

May khoan tao 16 dudng
1 Kinh 70-90mm MOD.PP90 2 Italy 2012
) May khoan duong kinh 1 Ttaly 2012
24mm
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Tén xe may Ky md higu S§lwgng Xutxy ~ Nam  Taitrong/
san xuat  dung tich
3 | M4y nén khi 1 Italy 2012 | 11m3/phut
May cat da khoi, may
4 | vhoan d4 thuy Iy, mAy 1 Italy 2012 7m2/h
5 | May cét day kim cuong 6 Italy 2012 12m2/h
May dao banh xich A Tos
6 | KOBELKO SK 480 LC 1 Nhat Ban 2,0 m3
May xtc dao 14t banh 16p .
7 | KAWASAKI 95ZIV 1 My 2002 5,0 m3
8 | May bom nuéc cao ap 2 Trung 2012 75kW
Quoc
g | May phatdién chay dau 2 NhatBan | 2012 | S500kW
diezen
10 | Xenang 15 tin 1 Han Quéc | 2012
11 | May cit da marble 2 Italy 2013
12 | May cua van ndng 1 Italy 2013
13 | May danh béng cam tay 1 Italy 2013
14 | May danh bong canh 1 Italy 2013

(Nguoén: Céng ty C6 phan Simco Song Pa)
7.6. Hoat dong Marketing

Nhén thire dugc vai trd cta coéng tac thi truong, Cong ty cha trong ddy manh hoat
dong marketing, dya vao thi truong dé dua ra quyét dinh dau tw, nham chiém linh thi
truong. DOi voi hoat dong khai thac khoang san, Cong ty huéng t6i khach hang 1a
cac Téap doan, nha phan phdi ¢o uy tin trong khu vuc.

Véi tri truong xudt khau, Cong ty tap trung khai thac cac thi truong tiép nhan lao
dong c6 muc thu nhap cao so véi tién luong binh quéan cta lao dong Viét Nam nhu:
Nhat Ban, Dai Loan, Malaysia,.... va nghién ctru mé rong ra thi truong Thai Lan,
U.AE.Lap ké hoach xay dung chién luoc thi truong va mang ludi thong tin quang
céo tiép thi, tiéu thu san pham, day manh hop tac lién doanh, lién két va quang ba
thuong hi¢u SIMCO - Song Da.
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Cong ty con chi trong nang cao trinh do chuyén mén cia doi ngii can bo tiép thi dau
thau, dong thdi yéu cau can bd 1am cong tac marketing ludn phai cap nhat cac thong
tin m&i. Bén canh dé, Cong ty trang bj diy du phuong tién cho can b tiép thi ddu
thau, bo phan lam hd so thau, bd phan nghién ctru thi truong va lap du an dau tu

phat trién cho Cong ty.

7.7. Biéu twong ciia Cong ty

SIMCO
7.8. Cac hop dong dang thuc hién hoiic da dwoc ky két
Bing 10: Danh sdch cdc hop dong lon

Thoi diém Trigia  Thoi gian

Tén Hop dong Doi tac

ky két (ty dong) thwe hién
Hop dong dau tu dy an UBND thi xa Ha

dudng bao phia tay, két Tinh (Co quan Nha

2006- | Bétdong

1 | cAu ha tAng k¥ thuat d6 06/2006 417,5 . ) nuéc  dugc  uy
san \
thi hai bén duong bao quyén ky  hop
phia tay thi xa Ha Tinh dong)

Hop dong cung tmng .
2 03/2014 2,4 T 2014 XKLD | Trung Quodc
cong nhan xay dung

Thoa thuin tim kiém
3 ) ) 04/2014 18,75 T 2014 XKLD | Nhat Ban
khai thac thi truong

Hop dong cung g )
4 03/2014 16,89 Tu 2014 XKLD | bai Loan
cOng nhan nha may

(Nguon: Céng ty co phan Simco Séng Pa)
8. Bio cao két qua hoat dong san xuit kinh doanh trong 2 nim gin nhit va luy ké
dén quy gin nhét

8.1. Tém tit mot so chi tiéu vé hoat ddng san xuit kinh doanh trong 2 nim gan nhat
va luy ké dén quy gan nhat
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* Két qua hoat dong kinh doanh
Bing 11: Tém tit mot sé chi tiéu vé hoat dpng sin xudit kinh doanh
PVT: Nghin dong

Chi tiéu

Nam 2013

Nam 2014

%

tang/giam

6 thang dau

nam 2015

Téng gié tri tai sén 334.888.221 | 365.967.879 |  9.28% | 370.615.466
Doanh thu thudn 95237.873 | 74.898.602 | -2136% | 35.908.650
gg;ﬁ?“"f‘n trhoatdong kinh | 15 960 576 | 1.176.993 | -109,08% |  6.007.759
Loi nhuan khéc 209.050 | 5.096.235 | 2337.81% 48.018
Loi nhuan trude thué 7416592 | 8897613 | 1997%|  6.055.777
Loi nhuan sau thué 5161326 |  7.681241| 4882% |  5.042.519
EPS 394 s86 | 48,73% 385

(Nguon: BCTC hop nhdt ndm 2013, 2014 da kiém todn va BCTC hop nhat Quy II nam 2015 ciia

Cong ty)

Tuy hoat dong san xuét kinh doanh ctia Cong ty trong cac nim bién dong khong 6n

dinh nhung lgi nhuan déu co6 sy cai thién ro rét, lg1 nhuén trude va sau thué nam

2014 déu tang dang ké so vai két qua thu dugc trong nam 2013.

Gia tri tong tai san nam 2014 ting so v6i nam 2013 chu yéu 1a sy tang 1én cta cac

khoan xdy dung co ban dé dang, trong khi d6 hang ton kho lai giam di.

* Anh hwéng ciia cac khoan diu tw @y thac nim 2013 va nam 2014 dén loi

nhuan cia Cong ty:

Trén B4o céo tai chinh tong hop va Bao céo tai chinh hop nhit nam 2013 va nam

2014 da kiém toan ctia Cong ty cd phan SIMCO Song Da ¢6 y kién ngoai trir ciia

kiém toan lién quan dén mot sé khoan diu tu y thac qua Tong Cong ty Song Da.

Anh huéng cua cac khoan ddu tu Gy thac nay dén loi nhudn ctia Cong ty nam 2013

va nam 2014 nhu sau:

e Bio cio tai chinh tong hop nim 2013:

- Loi nhuén sau thué theo B4o c4o tai chinh da kiém toan: 3.590.592.849 déng

- Y kién ngoai trir: “Tai thoi diém 31 thang 12 ndm 2013, mét s6 khodn dau tw

uy thdc qua Tong cong ty Song Pa, Cong ty chiea thue hién trich ldp di phong
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do khéng thu thdp dwegc Bdo cdo tai chinh ciia cdc Cong ty ndy (chi tiét xem

thuyét minh bdo cdo tai chinh s6 V.15). Véi cdc tai liéu hién cé ching t6i

khéng thé danh gid anh hiedng (néu c6) ciia van dé nay dén Bdo cdo tai chinh
tong hop”
- Anh huéng dén loi nhuén trén BCTC tong hop nam 2013:

Céc khoan dau tu uy thac néu trén gdm:

+ Pau tu vao Cong ty cd phan Sit Thach Kheé. Gid tri: 759.000.000 dong

+ Pau tu vao Cong ty cd phan Cao su Phu Riéng — Kraite: 3.300.000.000 dong

+ DPau tu vao Cong ty c6 phian Pau tu Phat trién Khu kinh té Hai Ha:
1.100.000.000 dong.

Trong do6:

+ Khoan ddu tu vao Cong ty cb phan Sit Thach Khé, dén ngay 31/12/2014
Téng cong ty Séng Da dad chuyén tra Cong ty c¢d phan SIMCO Séng Pa
100% gié tri khoan uy thac dau tu va thu hoi phi uy thac dau tu. Do vay viéc
Cong ty khong trich 1ap du phong dau tu tai chinh tai thoi diém 31/12/2013
khong anh hudng dén két qua kinh doanh ciia Cong ty.

+ Khoan dau tu vao Cong ty c6 phan Cao su Phu Riéng — Kraite, tai thoi diém
1ap bao cao kiém toan Bao cdo tai chinh naim 2014 Cong ty di thu thap duoc
B4o cdo tai chinh nim 2013 cua Cong ty c¢6 phan Cao su Phu Riéng —
Kraite. Theo B4o cdo tai chinh, cong ty ndy di 16 luy ké vuot sé von dau tu
cua chu s¢ hitu. Do vay, Cong ty phai trich 1dp du phong 100% gié tri khoan
dau tu. Viéc Bdo céo tai chinh tong hop nam 2013 cua Cong ty chua trich
1ap khoan du phong nay lam anh huéng dén két qua kinh doanh trong ky 1a:
3.300.000.000, dong.

+ Khoan diu tu vao Cong ty c¢d phan Dau tu Phat trién Khu kinh té Hai Ha,
Cong ty di lién hé véi Tong cong ty Séng Da (don vi nhan uy thac khoan
dau tu nay) nhung khong nhan duoc Bao céo tai chinh ctia Cong ty c6 phan
DPau tu Phat trién Khu kinh té Hai Ha. Do vay, xét vo1 mirc do than trong
cao nhit, viéc Bo c4o tai chinh tong hop nim 2013 ctia Cong ty chua trich
1ap khoan du phong nay c6 thé 1am anh huong dén két qua kinh doanh trong
ky 1a: 1.100.000.000, dong.
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Téng hop anh hudong dén két qua kinh doanh cua ¥ kién ngoai trir:

4.400.000.000 dong.

Viy, két qua kinh doanh khéng con y kién ngoai trir 13: -809.407.151 dong.

e Bio cdo tai chinh hop nhét nim 2013:

- Loi nhuén sau thué theo Béo c4o tai chinh dé kiém toan: 5.161.326.235 dong.

- Y kién ngoai trir: “Tai thoi diém 31 thang 12 ndm 2013, mét s6 khodn dau tw
uy thac qua Tong cong ty Séng Pa, Cong ty chiea thuee hién trich Idp dir phong
do khéng thu thdp dwgc Bdo cdo tdi chinh cia cde Cong ty nay; va khodn dau
tw vao Cong ty lién két chwa dwoc hop nhdt theo phwong phdp von chi do
Céng ty nay chia cung cdp diege Bdo cdo tai chinh ndm 2013 (chi tiét xem
thuyét minh bdo cdo tai chinh sé V.14 va 18). Véi cdc tai lidu hién ¢é chiing t6i
khéng thé danh gid anh hiedng (néu c6) ciia van dé nay dén Bdo cdo tai chinh
hop nhat”

- Anh hudng dén 1oi nhuén trén BCTC hop nhét nam 2013:

Céc khoan dau tu uy thac dugc néu trén gom:

+ Pau tu vao Cong ty cd phan Sit Thach Kheé. Gid tri: 759.000.000 dong

+ Pau tu vao Cong ty cd phan Cao su Phu Riéng — Kraite: 3.300.000.000 dong

+ Piu tu vao Cong ty cd phin Diu tu Phat trién khu Kinh té Hai Ha:
1.100.000.000 dong.

Trong do:

+ Khoan ddu tu vao Cong ty co phan Sit Thach Khé, dén ngay 31/12/2014
Téng cong ty Song Pa da chuyén tra Cong ty c¢d phan SIMCO Song Pa
100% gia tri khoan uy thac dau tu va thu hoi phi uy thac dau tu. Do vay viéc
Cong ty khong trich 1ap du phong ddu tu tai chinh tai thoi diém 31/12/2013
khong anh huong dén két qua kinh doanh ctia Cong ty.

+ Khoan dau tu vao Cong ty c6 phan Cao su Phu Riéng — Kraite, tai thoi diém
1ap bao cao kiém toan Bao cdo tai chinh naim 2014 Cong ty di thu thap duoc
B4o cdo tai chinh nim 2013 cua Cong ty c6 phan Cao su Phu Riéng —
Kraite. Theo B4o cdo tai chinh, cong ty ndy di 16 luy ké vuot s6 von dau tu

cua chu s¢ hitu. Do vay, Cong ty phai trich 1dp du phong 100% gié tri khoan
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dau tu. Viéc Béo cdo tai chinh hgp nhit naim 2013 cua Cong ty chua trich
1ap khoan dy phong nay lam anh hudéng dén két qua kinh doanh trong ky 1a:
3.300.000.000, dong.

+ Khoan dau tu vao Cong ty c¢d phan Dau tu Phat trién Khu kinh té Hai Ha,
Cong ty di lién hé v6i Tong cong ty Song Pa (don vi nhan uy thac khoan
dau tu ndy) nhung khong nhan dugc Bao cdo tai chinh ciia Cong ty c6 phan
Pau tu Phat trién Khu kinh t& Hai Ha. Do vay, xét v6i muc do than trong
cao nhét, viéc Bao cdo tai chinh hgp nhat nim 2013 ciia Cong ty chura trich
1ap khoan du phong nay c6 thé 1am anh huéng dén két qua kinh doanh trong
ky 1a: 1.100.000.000, dong.

+ Khoan diu tu vao Cong ty lién két chua dugc hop nhat theo phuong phap
von chu 1a khoan dau tu vao Cong ty TNHH SIMCO Séong Pa cé gié tri:
1.150.000.000 dong. Ngay 22/5/2014 Cong ty da thuc hién thoai toan bo
khoan von dau tu nay. Tai thoi diém thodi toan b khoan vén dau tu, Cong
ty da tap hop dugc Bao cdo tai chinh nam 2013 cua Céng ty TNHH SIMCO
Séng Da. Can cir Bao cdo tai chinh nam 2013 va ty 18 so hiru von ctua Cong
ty tai Cong ty TNHH SIMCO Séng Da, mirc d6 anh huéng khi hop nhét
Cong ty lién két nay theo phuong phap vén chu 1a: 346.917.559 dong.

Téng hop anh hudng dén két qua kinh doanh cua ¥ kién ngoai trur:

4.746.917.559 dong.

Viy, két qua kinh doanh khéng con y kién ngoai trir 1a: 414.408.676 dong.

e Bio cdo tai chinh tong hop nam 2014:

- Loi nhuén sau thué theo B4o cdo tai chinh da kiém toan: 2.832.119.541 dong.

- Y kién ngoai trir: “Tai thoi diém 31 thang 12 ndm 2014, mét s6 khodn dau tw
uy thdc qua Tong cong ty Song Pa, Cong ty chiea thue hién trich ldp di phong
do khéng thu thdp dieoc Bdo cdo tai chinh ciia cdc Cong ty nay (chi tiét xem
thuyét minh bdo cdo tdai chinh sé6 V.15). Véi cdc tai liéu hién cé ching t6i
khéng thé danh gid anh hiedng (néu c6) ciia van dé nay dén Bdo cdo tai chinh
tong hop”

- Anh huéng dén loi nhuan trén BCTC tong hop nam 2014:
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Mot s6 khoan dau tu uy thac dugc néu trén thuc té chi c6 mot khoan dau tu vao
Cong ty c6 phin Pau tu Phat trién Khu kinh té Hai Ha véi gia tri:
1.100.000.000 dong. Cong ty da lién hé véi Tong cong ty Song Pa (don vi
nhan uy thac khoan du tu nay) nhung khong nhan duogc Béo céo tai chinh ctia
Cong ty cd phan Dau tu Phat trién Khu kinh té Hai Ha. Do vdy, xét véi mirc do
than trong cao nhat, viéc Bdo céo tai chinh téng hop nam 2014 cta Cong ty
chua trich 14p khoan du phong nay c6 thé lam anh huéng dén két qua kinh
doanh trong ky 1a: 1.100.000.000, dong.

Vay, két qua kinh doanh khong con y kién ngoai trir 1a: 1.732.119.541 dong.

e Bio céo tai chinh hop nhét nim 2014:

- Loi nhuén sau thué theo B4o cdo tai chinh da kiém toan: 7.681.241.084 d(‘Sng.

- Y kién ngoai trir: “Tai thoi diem 31 thang 12 ndm 2014 Céng ty chwa xem xét
viéc trich ldp dir phong khoan dau ti vao Cong ty c¢6 phan Pdu ti Phat trién
Khu kinh té Hdi Ha do khéng thu thdp diroc Bdo cdo tai chinh ciia cdc Cong ty
nay. Véi cdc tai lidu hién c6 ching t6i khong thé danh gid anh hiréng (néu co)
ciia véan dé nay dén Bdo cdo tai chinh hop nhat”

- Anh hudng dén 1oi nhuén trén BCTC hop nhét nam 2014:

Khoan dau tur vao Cong ty cd phan Dau tu Phét trién Khu kinh t& Hai Ha c6 gia
tri: 1.100.000.000 dong. Cong ty di lién hé véi Tong cong ty Song Da (don vi
nhén uy thac khoan dau tu nay) nhung khéng nhan duoc Béo cdo tai chinh cia
Cong ty cd phan Dau tu Phat trién Khu kinh té Hai Ha. Do vdy, xét véi mirc do
than trong cao nhét, viéc Bdo céo tai chinh hop nhit nam 2014 cia Cong ty
chua trich 14p khoan du phong nay c6 thé lam anh huéng dén két qua kinh
doanh trong ky 1a: 1.100.000.000, dong.

Viy, két qua kinh doanh khéng con y kién ngoai trir 1a: 6.581.241.084 dong.

*  Ngoai trlr y kién ngoai trir chua trich 1ap du phong cho khoan dau tu vao Cong ty co
phan Pau tu Phat trién Khu kinh t& Hai Ha, cac y kién ngoai trir khac ciia Bao céo
kiém todn B4o cao tai chinh nam 2013 d& dugc Cong ty khic phuc trong khi 1ap Béo
c4o tai chinh cua nam 2014. Do viy, cic anh huéng cia y kién ngoai trir trén Béo
c4o tai chinh nam 2013 khong lam anh hudng dén loi nhuan chua phan phdi luy ké
dén 31/12/2014 ctia Cong ty.
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8.2. Nhirng nhin t6 anh hwéng dén hoat dong san xuit kinh doanh ciia Céong ty

a)

b)

trong nam bao ciao

Nhirng thuan lgi

Viéc tim kiém, m& rong quy md thi truong tiép nhan lao dong va sd luong xuit
khéu lao dong nham tang doanh thu va lgi nhuan cia Cong ty rat thuan loi va kha
thi vi ndm trong chu truong chung ctia Pang va Nha nudc Viét Nam.

Trong thoi gian qua, Cong ty di tich lily dugc kinh nghiém trong hoat dong xuét
khau lao dong. Co cdu td chuc, bd may diéu hanh cia Cong ty dd hoat dong 6n
dinh, doi ngli chuyén mon nghi¢p vu ngay cang virng vang. Nang luc, hiéu qua kinh
doanh ctia don vi da duoc khing dinh trong co ché thi truong.

Chét luong lao dong Cong ty cung cip sang céac thi truong ngay cang dam bao trinh
do 1am viéc, tac phong cong nghiép, tay nghé vimng vang, y thic to chire ky luat tét,
do d6 uy tin trong linh vuc hoat dong xuat khau lao dong cia Cong ty ngiy cang
dugc danh gia cao.

Cong ty co loi thé canh tranh so v6i cac doanh nghiép trong linh vuc kinh doanh bat
dong san la chét lugng san phém. Hién SDA c6 mdt doi ngii can bd k¥ su c6 trinh do,
c6 tay nghé cao va dang duoc chuyén nghiép hoa dé co thé tmg dung cong nghé hién
dai, tién tién vao hoat dong kinh doanh dap tng yéu cdu ngdy cang cao cua khach
hang.

Ngoai ra, Cong ty C6 phan Simco Song Pa ciing ting cuong mdi quan hé hop tac voi
cac ddi tac c6 nganh nghé twong dong dé tan dung kinh nghiém, loi thé thuong hiéu va
co s& khach hang.

Nhirng khé khin

Cong ty dang dung trudc mot thach thirc 16n 14 sy canh tranh vé moi mit ctia nén
kinh té thi truong, sd lugng cac don vi ciing hoat dong trong linh vuc xuét khiu lao
dong va kinh doanh bat dong san ngay cang tang. Day 1a mot yéu t6 chi phdi moi linh
vuc hoat dong ciia Cong ty, doi hoi Cong ty phai chii dong, sang tao va ludn co quyét
dinh, giai phap phu hop trong san xuat kinh doanh.

Chét lugng ngudn lao dong Viét Nam so véi cac nudc trong khu vuc hoat dong dang
& muc thap ca vé ngdn ngit, k§ ning lam viéc, thé luc, y thirc tic phong cong nghiép,

quan hé chu tho trong co ché thi truong...
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Kinh té thé giéi va trong nuéc van dang trong tinh trang kho khin, thi trudong bat
dong san khong on dinh, chua c¢6 du hiéu phuc hdi rd rét. Piéu nay s€ anh huong
khong nhé dén ké hoach san xuat kinh doanh ciia Cong ty. Ngoai ra, gia ca cac loai
nguyén vat liéu c¢6 xu hudng ting, 1am ting chi phi hoat dong, ddn dén gia thanh san
pham tang twong Umg va hé qua tit yéu s& lam giam loi nhuan hoat dong cia Cong
ty.

Vi thé ciia Céng ty so v6i cac doanh nghiép khac trong ciing nganh

. Vi thé ciia Cong ty trong nganh

Cong ty cb phan Simco Song Pa 1a don vi xuat khau lao dong dau tién tai Viét
Nam, Cong ty c6 hé théng dao tao tiéng Nhét Ban, Pai Loan, Malaysia, Trung
Pong chuan qudc té va tu hao tuyén bd 1a Cong ty co sd luong lao dong dang ky 16n
nhat trén tit ca cac thi truong, can mdc 10.000 lao dong xuit canh dén thang
12/2014.

Dic biét, viéc xtr Iy cac vin dé su vu phat sinh gifta ngudi lao dong va ngudi sir
dung lao dong cuia Cong ty luon kip thoi, chinh xéc, thod dang nén thuong hi¢u

Simco ngay cang co uy tin.

Tai thi truong Malaysia va mot sd nude tiép nhan lao dong nganh xay dung, Simco
va Vinaconex dang duogc danh gia 1a 2 doanh nghiép ding diu Viét Nam vé cung

cap lao dong co chit lugng cao.

Cong ty thuong xuyén duy tri duge quan hé chat ch& véi trén 100 Cong ty ddi tac
tai cac nude Pai Loan, Nhat Ban, Malaysia... Cac hop dong ky két voi ddi tac nuéc
ngoai thuong co diéu kién lam viéc, thu nhdp, sinh hoat tdt, chi phi mdi giGi thép,

dam bdo quyén lgi cia nguoi lao dong.

Ngoai linh vuc xuat khiu lao dong, Cong ty da manh dan mé rong thém nganh nghé
kinh doanh, chii trong vao phat trién xay dung co s& ha ting kinh doanh bat dong
san. Trong nhitng nim gan day, hoat kinh doanh bt dong san va thi cong xay lip
ludn chiém gan 50% trong tong doanh thu cia Cong ty. Véi su nd luc, sang tao
khong ngimg ctia Ban lanh dao cong ty va su cb ging cia tap thé nhan vién, Cong
ty ¢6 phin Simco Séng Pa di c6 sy phat trién manh mé, timg budc khang dinh
dugc vi thé clia minh trong cong dong cac doanh nghiép xuat khau lao dong, kinh

doanh bit dong san.
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9.2. Trién vong phat trién nganh
Xuit khau lao dong

Nam 2014 ca nudc ¢6 trén 105 nghin lao dong di lam viéc & nudc ngoai, dat 113%
ké hoach. Day 1a 1an d4u tién nganh xuat khau lao dong vuot ngudong dua 100 nghin
lao dong di lam viéc & nudc ngoai. S6 lao dong Viét Nam tai cac thi truong trong
diém truyén thong tang dang ké, nhu: Dai Loan hon 60 nghin nguoi (ting 15 nghin
so voi nam 2013); Nhat Ban gan 20 nghin ngudi (ting 10,4 nghin so véi ndm 2013);
Han Qudc gan 7 nghin ngudi, Malaysia gan 5 nghin ngudi, Arab Saudi gin 4 nghin

ngudi, Qatar gan 1 nghin ngudi.

Nam 2014 khong hoan toan la mot nam thuén lgi ctia xuét khau lao dong. Viét Nam
da phai rat toan bd 1.750 lao dong & Libya vé nudc vao dau thang 8 do xung dot
chinh tri & day. Cung véi d6, Han Qudc khong tai ky thoa thuan vé hop tac lao dong
v6i Viét Nam theo chuong trinh EPS din dén viéc dimg tuyén méi lao dong.
Du vay, dén hét nam, xuét khau lao dong cua nudc ta van dat ky luc nhu da néu
trén. Theo Hiép hoi Xuét khau lao dong , nho dd don lao dong vao khu vuc Pong
Bic A nén viéc sut giam & cac thi truong Han Quéc, Libya, Lao, ké ca Malaysia (5
nghin ngudi, giam 30% so v4i nam 2013), khong anh hudng nhiéu dén két qua. Chi
riéng khu vuc nay, trong nim qua da c6 trén 90 nghin lao dong xuét canh, chiém

dén 86% trong tong s6 40 thi trudng.

Vé xuit khau lao dong nam 2015, Bo Lao dong, Thuong binh va Xa hoi cho ring,
cing voi thi trudng truyén théng, mot sb thi truong moi véi mie thu nhap cao sé
mo ra cho lao dong nudc ta nhu chau Phi va Trung Dong, béi Viét Nam sé ky két
thoa thuan trong mot sb linh vuc voi Angola va Arab Saudi, tao diéu kién phat trién
viéc 1am an toan cho lao dong. Thi truong Nhat Ban dy kién ciing sé& rong cira hon
v6i lao dong Viét Nam. DPé chuén bi cho Thé van hoi Tokyo td chirc nam 2020, tir
nay dén nam 2020, Nhat Ban du kién tiép nhan sb lugng 16n thuc tip sinh xay dung
va xem xét viéc tiép nhan lai cac thyc tap sinh xdy dung da hoan thanh hop dong vé
nude trude day. Do do, trong thoi gian téi, cic nganh nghé ¢6 nhu cau tuyén dung
cao cua thi truong Nhat Ban 1a xay dung, co khi ché tao, nong nghiép, ché bién thuc

pham...

(Nguon: Theo Trung tam Théng tin va D bdo Kinh té - Xa hoi Quéc gia)
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9.3.

Kinh doanh bat ddng san: nganh bit dong san s& co trién vong tich cuc hon tir
nam 2015 va cac nam sép t6i do cac yéu td vi md ciia nén kinh té Viét Nam dang
dan o6n dinh va bat dau cé sy tang trudng. Sy hip dan cia nganh BPS trong thoi
gian tdi duge danh gia trén co s¢ nhitng chinh sach cho nganh dang dugc néi long

va dong vén chay vao thi truong bat dong san dang ngay mot manh mé, cu thé:

- Lai suat cho vay van dang c6 xu huéng giam, viéc ndy sé& giup cho cac hoat dong
tin dung cai thién dang ké trong thoi gian t6i. Nhu cdu mua bt dong san s& ting
tré lai khi 13i sudt vé giam vé& muc thdp nhat, trong d6, phan khiic xa hoi, thu

nhép thap va hang trung sé dat duoc mirc hip dan.

- Luong von FDI ving v6i dong von cia cac nha dau tu ndi giai ngan cho thi
truong bat dong san duoc ky vong sé ting do Luat doanh nghiép méi (s& dugc ap
dung vao ngay 1/07/2015) s& khuyén khich dau tu nhiéu hon. Ngoai ra, Luat kinh
doanh BDS va Luit nha ¢ thu hat duoc ngudn vén tir nha du tu nudc ngoai,
trong nam 2015, v6i trién vong nhiéu hiép dinh thuong mai 16n s& duoc ky két
nhu TPP; FTA ... thi nhu cdu thué méi, mé rong nha xudng tai cac khu cong

nghiép, dau tu BDS sé& cang c¢o co hdi phat trién hon nira.

- Két ciu ha tang, giao thong tai thanh phd 16n nhu Ha Noi va thanh phd Ho Chi
Minh dang dugc Nha nudc va Chinh phi dau tu manh mé va dong bo dang tao

strc qua d6 thu s& hut thém duoc nhiéu nha dau tu cho cac du 4n bat dong san.

Panh gia vé sy phit hop dinh hwéng phat trién cia Cong ty voi dinh hwéng cia

Nganh, chinh sach ciia Nha nwée va xu thé chung trén thé gioi.
Xuét khau lao ddng

Theo Cuc Quan ly lao dong ngoai nudc cho biét, tir cudi nam 2013 dén nay, 6 vin
ban méi vé xudt khau lao dong da dugc ban hanh. Trong do, dang luu y la mot sb
ndi dung vé quy dinh tién ky quy theo Thong tu sb 21/2013 ctia Bo Lao dong,
Thuong binh va Xa hoi, va xtr phat vi pham hanh chinh trong linh vuc dua lao dong
Viét Nam di lam viéc & nu6e ngoai theo hop dong theo Nghi dinh s6 95/2013/ND-
CP.

Ngoai nhitng quy dinh méi va chit ché hon cta Nha nudc dbi voi hoat dong xuét
khau lao dong. Viéc canh tranh xuét khau lao dong trén thi truong qudc té ciing ngay
mot khdc 1iét hon, va doi héi lao dong phai ¢ trinh do, tay nghé va kha ning ngon

ngit ngay mot cao hon.
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Ném bt dugc cac chinh sach ctia Chinh ph, ciing nhu xu huéng vé lao dong ciia thi
truong qudc té, Cong ty da tap trung chi dao, cai tién mo hinh quan 1y, ting cuong
cong tac thi truong, chét lugng ngué)n lao dong, nang cao thi phﬁn tai cac thi truong
truyén théng. Ngoai ra, Cong ty ciing chu trong vao hoat dong dao tao dé nang cao
k§ nang cua ngudi lao dong. Nho do, hau hét s6 lao dong Cong ty dua di lam viéc
déu dam bao tiéu chuan ky thuat, tay nghé, y thirc chdp hanh phap luat tt. Cac hop
dong ky két v6i cac dbi tac nude ngoai déu duoc thim dinh trude khi ky két. Noi
dung hop df)ng néu rd cac cam két vé diéu kién 1am viéc, thu nhdp, sinh hoat, chi phi
mdi giéi phu hop véi quy dinh, dong thdi co sw phdi hop chit ché véi cac ddi tac
nuéc ngoai nham xi 1y kip thoi nhitng van dé phat sinh giita nguoi lao dong va
nguoi st dung lao dong.

Kinh doanh bit dong san

Hién tai Cong ty cb phan Simco Song Da dang trién khai thi cong mot sd cong
trinh, hang muc c6ng trinh thudc linh vuc bat dong san, giao théng va ha tang ky
thuat: Dy an Tiéu khu db thi m&i Van Phuc, Dy 4n duong bao Phia Tay, két cdu ha
tang k¥ thuat hai bén dudng bao phia T4y thanh phd Ha Tinh. Trong thoi gian t6i,
Cong ty s& tham gia nhiéu hon nita trong cac du an bat dong san, phat trién giao

thong va ha tang k¥ thuat.

Su phat trién, phuc hdi cta nén kinh té néi chung dang bat dau tré lai voi su phat
trién cua kinh doanh bat dong san - xay dung, di ddu 1a su phat trién vé giao thong
va ha tang k¥ thuat nhd do thuc diy sy phat trién cia thi trudong bat dong san. Vi
nhiéu du an phat trién giao thong ca dudong bo va duong thity dang dugc trién khai
thi cong va dinh huéng phat trién dén 2030 di dugc Tha tuéng chinh phii phé duyét
tai Quyét dinh s6 353, 356 ngay 25/02/2013, su phat trién theo dinh huéng da duoc
dé ra cua Cong ty cd phin Simco Song Pa bude dau da di dung hudng va co tiém

nang, trién vong phat trién manh trong nhitng nam tiép theo.
10. Chinh sach d6i voi nguoi lao dong
10.1. S6 lrgng va co ciu (theo trinh d9) nguoi lao dong trong Cong ty

Tong s lao dong ctia Cong ty dén thoi diém 30/6/2015 13 244 ngudi véi co cdu nhu

sau.:
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Bing 12: Co ciu lao dpng tai thoi diém 31/12/2014 va 30/6/2015

31/12/2014 30/06/2015
STT  Loai hinh lao dong Solwgng  Tylé¢ Solwong  TyIé
(nguori) (%) (nguori) (Yo)

Phan loai theo gigi tinh

Lao dong Nam 108] 47,8 124 50,8
2 |Lao dong Nix 18] 522 120 49,2

Tong cong 226 244

Phéan theo trinh do
1 |Trén dai hoc 100 442 10 4,10
2 |Paihoc 172 76,11 188 77,05
3 [Cao dang 4 1,77 4 1,64
4 | Trung va so cép 11 4,87 11 4,87
5 |Cong nhan k¥ thuat 15 6,64 17 7,52
6 |Cong nhan lao dong 14, 6,19 14 6,19

Tong cong 226 244

Phan chia theo loai hinh

lao dong

Cén bd quan 1y 24| 10,62 24 9,83
2 |Lao dong truc tiép 153] 67,70 153 62,70

Lao dong gian tiép 49, 21,68 67 27,46

Téng cong 226 244

(Nguon:Céng ty Cé phan Simco Séng Da)
10.2. Chinh sach d6i véi nguwoi lao dong
a. Ché d6 1am viéc:

Thoi gian 1am viéc: 8h/ngay, 5 ngay/tuan, nghi trua 1,5h. Khi c6 yéu cau vé tién do
san xudt, kinh doanh thi CBCNV c¢6 trach nhiém lam thém gi¢r va Cong ty c6 nhitng

quy dinh dam bao quyén loi cho ngudi lao dong theo quy dinh ctia Nha nudc.

Ngay phép, nghi 18, Tét, nghi dm thai san. CBCNV dugc nghi 1& va tét 8 ngay theo
quy dinh cia Luat Lao dong. Bdi véi CBCNV lam viéc tai Cong ty tir 12 thang trd
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l1én dugc nghi phép 12 ngay/nam. Nhitng nguoi con lai s€ duge nghi phép tinh theo
ty 1€ thot gian lam viéc. Trong thoi gian nghi thai san, ngoai thoi gian nghi 06 thang
v6i ché d6 bao hiém theo dung quy dinh con duoc hudng thém luong co ban do Bao
hiém xa hoi chi tra.

Diéu kién 1am viéc: Cong ty trang bi ddy du cac cong cu bao ho lao dong, dong thoi
Cong ty ludn tuan thi cac nguyén tic an toan lao dong dé dam bao niang sut lao

dong cao va an toan cho CBCNV.
b. Chinh sich tuyén dung, dao tao

Dua vao nhu ciu md rong san xut kinh doanh hang nam, Céong ty di xay dung ké
hoach tuyén dung dé thu hat ngudi lao dong c6 ning luc. Cong ty dé ra nhiing tiéu
chuin tuyén dung nhan sy dac biét cho tung vi tri, song tAt ca cac vi tri déu co
nhirng yéu cau chung nhu: ¢6 trinh do chuyén mén co ban, ¢ y thirc phat trién nghé

nghi¢p va c6 tinh ky luat cao, chi dong trong cong viéc, ...

Vi nhirng chinh sach tuyén dung c6 hiéu qua, trong nhitng nam qua Céng ty da thu
hat va xdy dung dugc mot doi ngii nhan lyc giodi tir nhiéu ngudn khac nhau. Céc
CBCNV tré trung va ning dong ciia Cong ty cd phan Simco Séng Pa ludn duge
trau doi ky nang, kinh nghiém tir nhitng chinh sach dao tao ctia Cong ty. Véi chu
truong ldy con nguoi lam gdc, Cong ty ludn tao diéu kién cho ngudi lao dong duoc
hoc tap, nang cép kién thirc vé chuyén mon nghiép vu. Cong ty thudng xuyén cir
can bo tham gia cac khoa tp hudn, dao tao ngin ngay va dai ngay vé cac nghiép vu
kinh doanh, dong thoi to chuc nhitng 16p tdp hudn phd bién cong nghé cho can bod
k¥ thuat.

c.  Chinh sach khen thwéng, ky luat
Nguoi lao dong lam viéc c6 hiéu qua cao, chat luong phuc vy tét, Ban Tong Giam
dbc can ctr vao két qua lao dong, quy ché cua Cong ty dé xét thuong.

11. Chinh sich cb tirc

Can ctr theo quy dinh cua Luat doanh nghiép, Diéu 1& t6 chirc va hoat dong cua
cong ty di dugc Dai hoi dong cd dong thong qua, chinh sach phan phéi c¢d tic do
Hoi ddng quan tri d& nghi va Dai hoi dong ¢ dong quyét dinh nhu sau:
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= Cong ty chi duoc chi tra cho cd dong khi cong ty kinh doanh c6 13i va da hoan

thanh nghia vu nop thué va cac nghia vu tai chinh khac theo quy dinh cia phap

luat.

= C6 dong dugce chia cd tire twong duong véi phan von gop va tuy theo dic diém

tinh hinh kinh doanh theo quyét dinh cta Dai hoi déng c6 dong.

Ty I¢ cb tuc s& duge Pai hoi déng ) dong quyét dinh dya trén dé xuat cua Hoi déng

quan tri, véi can ctr 1a Kkét qua hoat dong kinh doanh cua nam hoat dong va phuong

an hoat dong kinh doanh cia cac nam toi.

Ty 1€ c0 tirc hai nam gan nhat:

- Nam 2013: Pai hoi dong cd dong Cong ty da thong qua viée tra ¢ tirc nam 2013

bang tién mat cho cd dong vai ty 18 5%.

- Nam 2014: Tuy Céng ty hoat dong c6 13i nhung dé tao diéu kién cho viéc phan
dau hoan thanh céac chi tiéu ké hoach SXKD trong niam 2015, Dai hoi dong cb

dong Cong ty dd thong qua viéc khong tra co tirc nam 2014,

12. Tinh hinh tai chinh

12.1. Cac chi tiéu co ban

< B4o c4o vé von diéu 1¢, vén kinh doanh, tinh hinh sir dung vén diéu 18, vén
kinh doanh:
- Von diéu 1¢ tai ngay 31/12/2014: 131.034.260.000 dong.

- Vén chi sé hitu tai ngay 31/12/2014: 190.640.130.326 dong.

- Tinh hinh str dung von di€u I¢, von chu s& hitu: Cong ty ludn st dung von dicu

1¢, von chu so hitu theo ding cac quy dinh ctia phap luit va quy dinh trong

Diéu 1¢ t chirc va hoat dong ctia Cong ty

+¢ Trich khau hao tai san co dinh:

Khau hao duoc trich theo phuong phap dudng thing. Thoi gian khau hao duoc

udc tinh nhu sau:

Nha cira, vat kién tric

May moc, thiét bi

Phuong tién van tai, truyén dan
Thiét bi, dung cu quan ly

Tai san co dinh khac

6 — 35 nam
5—10 ndm
6 — 8 ndm
3 ndm

& nam
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¢ Mirc lwong binh quan

Bang 13: Mirc lwong binh quan

6 thang diu
nam 2015

Chi tiéu Nam 2013 Nam 2014

1 | Tién luong binh quéan (dong/ngudi/thang) | 5.900.000 5.600.000 5.900.000

(Nguon: Céng ty C6 phan Simco Séng Pa)

Mirc lvong binh quan cia CBCNV Céng ty ndm & mirc ¢o tinh canh tranh twong d6i
so v&i muc lvong binh quan cda cac doanh nghi¢p khac cung nganh trong cung dia
ban.
% Thanh toan cic khoan no dén han
Cong ty thuc hi¢n tdt trong viéc thanh toan cac khoan ng dén han. Can ctr vao bao
c4o tai chinh kiém toan nam 2013 va nam 2014, Cong ty da thanh toan ding han va
day du cac khoan ng, khong c¢6 ng qué han.
¢ Cac khoan phai nop theo luit dinh
Cong ty thuc hién ké khai, ndp ddy du va dang han cac nghia vu thué theo quy dinh
ctia phap luat. Cac nghia vy thué ciia Cong ty trong nam 2013, 2014 va Quy II nam
2015 nhu sau:

Bang 14: Cac khoan phai nop

PVT: Nghin dong

Chi tiéu 31/12/2013  31/12/2014  30/06/2015
Thué GTGT 395.161 - 35.591
Thué thu nhap doanh nghiép 2.239.834 602.688 |  1.588.240
Thué thu nhap ca nhan 13.149 11.000 44.840
Thué nha dat 7.106.683 259.403 402.482
Téng cong 9.754.828 873.092  2.071.154

(Nguon: BCTC hop nhat ném 2013, ndm 2014 da kiém toén va BCTC hop nhat Quy Il ndm 2015)

¢ Trich 1ap cac quy theo luat dinh

Cong ty trich 1ap va st dung cac quy theo quy dinh ap dung cho cac doanh nghiép
1a cong ty c6 phan, theo Piéu 1& td chirc va hoat dong ctia Cong ty, mirc trich lap
hang nam s& do Pai hoi déng c6 dong quyét dinh dua trén dé xuat ciia Hoi dong
quan tri.
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Bing 15: S6 dw cdc quy

PVT: Nghin dong

Chi tieéu 31/12/2013 31/12/2014 30/06/2015
1 | Quy dau tu phat trién 31.760.059 31.892.306 31.892.305
2 | Quy du phong tai chinh 13.011.858 13.011.858 13.011.857

44.771.917 44.904.164 44.904.162

Téng cong
(Nguon: BCTC hop nhat ndm 2013, 2014 da kiém toan va BCTC Quy Il ndm 2015 cua Cong ty)
< Téng duw no vay
Tinh hinh du ng vay cia Cong ty trong thoi gian vira qua nhu sau:

Bing 16: Téng dw no vay
PVT: Nghin dong

TT Chi tiéu 31/12/2013  31/12/2014 Lai suit
Vay va no ngiin han 5,160,000 14,881,088
Ngan hang Pau tu va Phat ,
1| trién Viét Nam — CN Ha - 530,231 | Lai suat 8,5%/nam
Tay
p |Cong ty Tai chinh Co ; 6,174,100 | Lai sut 12%/n3m
phan Song Da
Lai suit thoa thuén phu
3 | Canhan 5,160,000 8,176,757 | hop i lai suat ngan hang
cong bod tung thoi diém.
Vay va no dai han 20,278,575 40,389,390
Gia tri hop dong la
3.000.000 USD. Lai suét
|| Naanang 1vCP D o
va Phat trién Viét Nam S| 22,213,041 | O20E A .
va 5%/mam nhung khong
thap hon san 1ai suat cho
vay theo quy dinh
Lai sué‘g theo 14i sudt huy
o dong tién gui c6 ky han
2 | Canhan 20,278,575 | 18,176,349 | ngan hang TMCP Dau Tu
va Phat trién Viét Nam tai
thoi diém gui tién
Tong cong 25,438,575 55,270,478

Nguon: BCTC hop nhdt ndm 2013, 2014 da kiém todn ciia Cong ty

Dén thoi dieém hién tai, tat ca cac khoan vay va ng dén han cia Cong ty déu da dugc
thanh toan day du kip thoi, khong c6 khodn ng vay nao qua han. Cac khoan ng vay sap
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dén thoi han thanh toan déu nam trong ké hoach tai chinh ctia Cong ty va da dugc chuan
bi ngudn tai chinh day da kip thoi.
+* Tinh hinh c6ng ng¢ hién nay

Cac khodn phai thu

Bing 17: Chi tiét cdc khodn phdi thu ciia Cong ty
PVT: Nghin dong

TT Chi tiéu 31/12/2013 31/12/2014 30/06/2015
Cic khoan phai thu ngin han

1 Phai thu khach hang 6.015.972 | 5.278.725| 5.542.081

2 Tra trude cho nguoi ban 5.519.011 | 20.717.730 | 18.008.756

4 Cac khoan phai thu khac 11.748.922 | 11.091.994 | 34.505.682

5 Du phong phai thu ngan han kho doi -4.567.597 | -4.962.868 | -2.260.954

Téng cong
(Nguon: BCTC hop nhat nam 2013, 2014 da kiém toan va BCTC hop nhat Quy 1l nam 2015 cua Cong ty)
Cac khodn phadi tra

18.716.308 32.125.581 55.795.565

Bing 18: Chi tiét cic khodn phiii tri ciia Cong ty

PVT: Nghin dong

TT Chi tiéu 31/12/2013  31/12/2014  30/06/2015
N¢ ngin han 90.794.108 |  62.692.116 | 78.942.701
1 | Vay va ng ngén han 5.160.000 | 14.881.088 | 23.356.128
2 | Phai tra nguoi ban 6.850.072 6.301.278 |  5.402.955
3 | Ngudi mua tra tién trude 23.430.440 5.411.899 939.051
4 | Thué va cac khoan phai nop Nha Nude 9.754.828 873.092 | 2.071.154
5 | Phai tra nguoi lao dong 4.422.877 3.656.347 4.453.152
6 | Chi phi phai tra 709.505 1.643.875 268.940
7 | Cac khoan phai tra. phai nop ngan han 40.466.386 |  29.674.130 | 42.233.974
khac

8 | Quy khen thuong phic loi - 250.407 2.107
9 | Doanh thu chua thuc hién ngén han - - 215.240
N¢ dai han 47.279.843 | 112.635.633 | 96.428.452
1 | Vay vano dai han 20.278.575 | 40.389.390 | 39.848.930
2 Phai tra dai han khac 2.619.154 | 55.745.031 | 56.579.522
3 Doanh thu chua thuc hién 24.382.114 | 16.501.212 -
Tong cong 138.073.951 | 175.327.749 | 175.371.153

(Nguon: BCTC hop nhat ndm 2013, 2014 da kiém toan va BCTC Quy II nim 2015 ciia Cong ty)
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12.2. Cac chi tiéu tai chinh chi yéu cia Cong ty

Bing 19: Cdc chi tiéu tai chinh chii yéu

. n Nam 6 thang dau
Cac chi tiéu 2014 nam 2015
1. Chi tiéu vé kha niing thanh toan
+ Hé sb thanh toan ngén han .
- - > Lan 1,76 2,39 1,93
( Tai sdn ngan han/ N¢ ngan han)
+ Hé s6 thanh toan nhanh:
( Tai san ngin han — Hang ton kho)/No Lan 0,53 0,97 0,90
ngan han
2. Chi tiéu vé co ciu von
+ Heé s6 No/ Tong tai san % 4123% | 47,91% | 47.32%
+ Hé s6 No/ Vén chi sé hitu % 70,15% | 91,97% | 90,18%
3. Chi tiéu vé ning lwc hoat dong
+ Vong quay hang ton kho:
(Gia v6n hang ban/ Hang ton kho binh | Vong 0.54 0.54 0,23
quan)
+ Vong quay tong tai san:
£ auy - 2 - Vong 0.28 0.2 0,1

(Doanh thu thuan/ Tong tai san)
4. Chi tiéu vé kha ning sinh loi
+ HF sO Loi nhuan sau thué¢/Doanh thu o, 542% | 10.26% 14,04%
thuan
;ré}lll%lslo Lo1 nhuan sau thué/Von chu o, 2.62% | 4.03% 2.59%
;réilg s0 lgi nhuén sau thué¢/ Tong tai o 1,54% 2.1% 1.36%
+ A A . A <

H¢ so‘A Lo1 nhuan ttr HDKD/Doanh o, 13.62% | -1.75% 16,73%
thu thuan
+ Thu nhép trén c¢6 phan (EPS) VND/CP | 394 586 385

Nguon: Puoc tinh todn dwa trén thong tin cua BCTC hop nhdt ndm 2013, 2014 da kiém todn va BCTC Quy II

nam 2015 cua Cong ty)
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Kha ning thanh toan

Céc chi s6 do ludong kha ning thanh toan cta Cong ty nam 2014 ting so voi nam
2013. Kha nang thanh toan ting do ng ngin han ciia Cong ty da giam 31% trong
nam 2014, trong khi d6, tai san ngin han cta Cong ty chi giam 6% trong giai doan
nay.

Co chu von

Nam 2013 va nam 2014, Cong ty duy tri mirc vay no kha cao. Téng no c6 xu huéng
tang trong giai doan nay, tir chiém hon 41% trong tong ngudn vén ciia Cong ty trong
nam 2013 Ién 48% trong nam 2014. Do céc du an 16n cua cong ty dang trong qua
trinh trién khai nén tai chinh Cong ty phu thudc twong ddi vao vay ng va cac khoan
chiém dung cua bén thir ba.

Nang lwc hoat dong

Vong quay hang tdn kho khong thay dbi, nhung vong quay tong tai san nim 2014
giam nhe so voi nam 2013. Vong quay tong tai san nam 2014 giam 1a do doanh thu
thuan giam trong nam 2014 trong khi tong tai san ctia Cong ty tang.

Kha nang sinh loi

Céc chi tiéu vé kha nang sinh 10i trong nam 2014 nhin chung déu ting so v6i nam
2013.

13. HOoi ddng quén tri, Ban Giam déc, Ban Kiém soat, Ké toan truéng

13.1. Hoi dong quan tri

Bing 20: Danh sich Hpi dong qudn tri ciia Cong ty

Ho va tén Chirc vu Nim sinh  S6 CMND
Ong Chu Minh Tuén Chu tich HDQT 1959 010388107
Ong Nguyén Thién My Thanh vién HDQT 1959 011007446
Ong V& Anh Linh Thanh vién HDQT 1980 013569598
Ong Nguyén Ptrc Luong Thanh vién HDQT 1987 186293444
Ong Dang Poén Trién Thanh vién HDQT 1990 183947152

13.1.1. Ong Chu Minh Tuin — Chii tich HDQT
G161 tinh: Nam
Ngay sinh 16/02/1959

TO CHUC TU VAN: CONG TY CO PHAN CHUNG KHOAN IB 52



CONG TY CO PHAN SIMCO SONG DA BAN CAO BACH TANG VON

Noi sinh:
CMND s6:
Quéc tich:
Dan tdc:

Dia chi thuong tru:

Ha Noi

010388107 cap ngay 19/4/2012 tai Ha Noi
Viét Nam

Kinh

S6 nha B34 — TT5 D6 thi Van Quan, Yén Phuc, phuong
Phiic La, quan Ha Pong, thanh phd Ha Noi.

Trinh d6 chuyén mém: K§ su Thuy loi; Thac sy Kinh té (MBA).

Qua trinh cong tac:

Thoi gian Chirc vu

Can bg k¥ thuat Xi nghi¢p Thuy cong 1 Cong ty

1982 — 1983 X4ay dung Thuy cong - Toéng Cong ty Xay dung
Thuy dién Song Da;

1983 — 1985 Khu truéng Xi nghiép Thuy cong 1
Phé giam dbc thi cong Xi nghiép Thuy cong 3 -

1985 — 1988 Cong ty Xay dung Thuy cong - Tong cong ty Xy
dung Thuy dién Song Da

1989 — 1990 Tro 1y Tong giam dbc Tong Cong ty XD Soéng Pa

1990 — 1993 Pho giam d(‘)c’Xi nghiép Van tai Thuy Song Da -
Cong ty Xay lap Vat tu Van tai Song ba 12

1003 — 1996 Giam dbc Xi nghiép Song Da 4 - Cong ty Xay lap

VTVT Song Da 12 thudc Tong cong ty Song Da

1996 - 10/1997

Pho giam ddc Cong ty Song Pa 12 thudc Tong
cong ty Song Da

11/1997 - 9/1998

Phé giam doc Trung tdm Hop tac lao dong nudc

ngoai thudc Tong cong ty Song Da

10/1998 - 5/2000

Giam dbc Trung tdm hop tac lao dong nuéc ngoai -

Tong cong ty Song Da

6/2000 - 4/2003

Tong giam doc Cong ty Cung tng nhan luc quic té

va thuvong mai Song ba

5/2003 - 5/2005

Tong giam doc Cong ty CP Cung tmg nhén luc
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qudc té va Thuong mai Song Pa

Chu tich Hoi dong Quan tri Cong ty c6 phan

6/2005 dén nay SIMCO Song D

Chtrc vu hién nay tai to chirc phat hanh: Chdi tich Hpi dong Qudn tri Cong ty Co
phin SIMCO Séng Pa
Chire vu tai cac to chtre khac:

- Chu tich Hoi dong quan tri Cong ty cd phan Thuy dién Pak doa.

- Thanh vién Hoi dong quan trj Cong ty cd phan Ty dong hoa va cong nghé
thong tin Song Da.

- Thanh vién Hoi dong quan tri Cong ty cd phan May Xuat khau Song Pa

S6 ¢6 phan nam gitr: 47.174 cb phan
+ Dai dién s6 hitu: 0 co phdn

+ Cd nhan s6 hitu:  47.174 ¢6 phan

Nhitng ngudi ¢6 lién quan dang nim giit ¢d phan: Khong co
Hanh vi vi pham phap luét: Khong
Quyén lgi mau thuin vdi lgi ich Cong ty: Khong
Céc khoan ng dbi voi Cong ty: Khoéng
Loi ich lién quan ddi v6i Cong ty: Khong

13.1.2. Ong Nguyén Thién My — Thanh vién HPQT kiém Téng Gidm déc diéu hanh

Gioi tinh: Nam

Ngay sinh: 23/08/1959

Noi sinh: Ha Tay

S6 CMND: 011007446, cap ngay 15/5/2008 tai Ha Noi
Qudc tich: Viét Nam

Dan tdc: Kinh

Dia chi thuong tru: SS 714 nha N 1A-B Trung Hoa, Nhan Chinh, Thanh
Xuan, Ha Noi

Trinh d chuyén mon: K¥ su xdy dung dan dung va cong nghi¢p

Qua trinh cong tac:
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Thoi gian Chirc vu

Can b0 k¥ thuat Xi nghi¢p xay dung con
4/1982 - 6/1987 N g . SHIEP Y CHRE Fone
nghiép II, Tong cong ty Song Da

Phé trudng phong to chirc lao dong Cong
6/1987 - 11/1992 )
ty Xay dung Cong nghiép va Dan dung

Chuyén vién chinh phong T6 chirc lao
11/1992 - 11/1993 .
dong Tong Cong ty Song Da

Phé truong phong T6 chirc lao dong dai
11/1993 - 12/1993 . . s
dién TOng cong ty tai mién Trung

Chuyén vién chinh phong T6 chirc lao
12/1993 - 9/1996 . L
dong Tong Cong ty tai mién Trung

Trudéng phong To6 chirc hanh chinh Cong
9/1996 - 11/1997 ty xay ldp Niang luong Song Da 11, Tong
Cong ty Song Da

Chuyén vién chinh Trung tam hop tac lao
11/1997 - 6/2000 .
dong nudc ngoai Song Pa

Phé Tong Giam doc Cong ty Cung tng

6/2000 - 6/2005 nhan luc Quéc té va Thuong mai Song
ba
Tong Giam doc Cong ty C6 phan Cung
6/2005 dén nay tmg Nhén lyc Qubc té va Thuong mai
Song ba

Chuc vu hién nay tai to chic phat hanh: Thanh viéen HPQT, Tong giim dic
Cong ty CP SIMCO Song Da

Chire vu tai cac to chtrc khac:

- Thanh vién HDQT Céng ty cd phan Ruou Viét Nam - Thuy Dién
S6 ¢6 phan ndm gitr:  59.342 ¢6 phan

+ Dai dién so hiru: 0 co phc”}n

+ Ca nhan so hitu: 59.342 ¢6 phan

Nhirng ngudi c6 lién quan dang nam gitt co6 phan:  Khong co
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Hanh vi vi pham phép luét: Khoéng
Quyén lgi mau thuin vdi lgi ich Cong ty: Khong
Céc khoan ng dbi voi Cong ty: Khong
Loi ich lién quan d6i véi Cong ty: Khong

13.1.3. Ong Vé Anh Linh — Thanh vién HDQT

Gioi tinh: Nam

Ngay sinh: 05 thang 9 nam 1980

Noi sinh: Xa Xuan Hoi, huyén Nghi Xuan, tinh Nghé An
CMND sb: 013569598 cap ngay 19/7/2012 tai CA Ha Noi
Qudc tich: Viét Nam

Dan tdc: Kinh

Dia chi thuong tru: S 24, ngd 84, phuong Lang Thuong, quan Ddng Da,
Ha Noi.

Trinh d§ chuyén mon: Thac s¥ tai chinh Ngan hang, Ctr nhan CNTT

Qua trinh cong tac:

Thoi gian Chirc vu

Tt nam 2000 - 2004 | Sinh vién Dai hoc Auckland

Chuyén vién Tu van Cao cdp Céng ty Kiém toan
Deloitte.

Tu nam 2004 - 2007

Thu ky Ban Tong Giam dbc, phé Ban Pau tu kinh
Tir nam 2007- 2015 | doanh, Toéng cong ty Pau tu va Kinh doanh vén
Nha nudc.

Chtre vu hién nay tai to chirc phat hanh: Thanh vién HPQT Céng ty
Chire vu tai cac to chtrc khac:

- Phé Ban Pau tu kinh doanh, Toéng coéng ty Pau tu va Kinh doanh vén Nha
nudc.

S6 ¢6 phan nam gitt: Khong co
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Nhitng nguoi c6 lién quan dang ndm giit ¢6 phan:  Khong
Hanh vi vi pham phép luét: Khoéng
Quyén loi mau thuin véi loi ich Cong ty: Khong
Céc khoan ng dbi voi Cong ty: Khong
Loi ich lién quan ddi v6i Cong ty: Khong

13.1.4. Ong Nguyén Pirc Lwong — Thanh vién HDQT

G161 tinh: Nam

Ngay sinh: 26/8/1987

Noi sinh: Nghé An

S6 CMND: 186293444 cap ngay 13/6/2003 tai Nghé An
Quéc tich: Viét Nam

Dan tdc: Kinh

Dia chi thuong tru: P 801 Nha 9B Khu d6 thi Pai Kim, phuong Pai Kim,
quan Hoang Mai, Ha Noi.

Trinh d6 chuyén mon: Cur nhan tai chinh ngan hang

Qua trinh cong tac:

Thoi gian Chirc vu

Chuyén vién dau tu Cong ty Asiavantage Global
Thang 10/2009 — 9/2014

Limited Fund

Giam doc diéu hanh Céng ty TNHH Vfpres Viét
Tu thang 5/2012 — 10/2014

Nam
Tir thang 7/2014 dén nay Trudng ban kiém soat Cong ty CP Song Pa 909

. Chuyén vién quan 1y va thim dinh dy 4n dau tu
Tur thang 1/2015 dén nay _
thudc Tap doan Bao Viét

Chtre vu hién nay tai to chire phat hanh: Thanh vién HPQT
Chtrc vu tai cac to chire khac: Trudng Ban kiém soat Cong ty CP Song Da 909
S6 ¢6 phan nam gitr: Khong co
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Nhing nguoi ¢6 lién quan dang ndm gitr ¢6 phan: Khong

Hanh vi vi pham phép luét: Khong
Quyén loi mau thuin véi loi ich Cong ty: Khong
Céc khoan ng dbi voi Cong ty: Khong
Loi ich lién quan ddi véi Cong ty: Khong

13.1.5. Ong Diing Dén Trién — Thanh vién HDQT

Gioi tinh: Nam

Ngay sinh: 04/05/1990

Noi sinh: Ha Noi

CMND: 183947152 cap ngay 13/6/209 tai CA Ha Tinh
Quéc tich: Viét Nam

Dan tdc: Kinh

Dia chi thuong tru: S6 64A, ngd 72, phd Ton That Tung, Ha Noi

Trinh d6 chuyén mon: Cur Nhan Tai chinh Ngéan hang

Qua trinh cong tac:
Thoi gian Chirc vu
Tu nam 2010 — 2014 Sinh vién Pai hoc Kinh t€ Qudc dan
Tir thang 10/2014 — dén nay Nhan vién Cong ty co phan Séng Pa 909

Chtrc vu hién nay tai to chirc phat hanh: Thanh vién HPQT Céng ty
Chtrc vu tai cac to chire khac: Nhan vién Cong ty c¢6 phin Song Pa 909
S6 ¢ phan nam gitr: Khéng co

Nhitng nguoi ¢6 lién quan dang nam giit c6 phan: Khong c6

Hanh vi vi pham phép luét: Khong
Quyén lgi mau thuin vdi lgi ich Cong ty: Khong
Céc khoan ng dbi voi Cong ty: Khong
Loi ich lién quan d6i véi Cong ty: Khong
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13.2. Ban Kiém soat
Bing 21: Danh sdch thanh vién Ban Kiém sodt

Ho va tén Chire vu Nim sinh  S6 CMND
Ba Dang Thi Thuong Trudéng Ban kiém soat 1958 113062140
Ong Nguyén Thai Diing | Thanh vién Ban kiém soat 1990 012669 985
Ong Ha Quang Nhan Thanh vién Ban kiém so4t 1958 112237912

13.2.1. Ba Piing Thi Thuwong — Triweéng Ban Kiém sodt

Giéi tinh: Nir

Ngay sinh: 27/07/1958

Noi sinh: bong bong — Pong Hung - Thai Binh

S6 CMND: 113062140 cap ngay 22/10/1996 tai Hoa Binh
Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quén: bong Hung, Thai Binh

bia chi thuong tra:  Chinh Kinh - Nhan Chinh -Thanh Xuan - Ha N1
Trinh do chuyén moén: Ctr nhan Kinh té
Qua trinh cong téc:

Thoi gian Chirc vu

Cone nhan Cong truong Xay dune so 3- Cone ty Xay dun
12/ 1976 - 11/1978 en g truong Xdy dung g ty Xay dung
Thuy dién Song Da

12/1978 - 4/1982 Sinh vién trudong Trung hoc Xay dung so 1- Bo Xay dung

Nhan vién ké toan - Cong ty Xay dung Thuy cong - Ton
5/1982 - 7/1986 g Yy 24y IS 4 8 8
Cong ty Xay dung Thuy dién Song Da

K¢é toan trudng Xi nghiép Thuy cong 3 - Cong ty Xay dun
8/1986 - 11/1992 g A1 nghicp 1huy cong g ty Xay dung
Thuy cong

Pho Ké toan truéng Cong ty Xay dung Song Da 6 - Ton
12/1992 - 2/1997 g Long ly Ady dyng Song g
Cong ty Xay dung Song Da

Pho K& toan trudng Cong ty Xay dung Song Da 7 - Ton
3/1997 - 4/1997 g Long ty Aay dung S0ng g
Cong ty Xay dung Song ba
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5/1997 - 8/1998

Ké toan truéng Cong ty Song Pa 21 - Tong Cong ty Xay
dung Song ba

9/1998 - 12/1998

Kiém toan ndi bo Cong ty Song Da 15 - Téng Cong ty Xy
dung Song bBa

1/1999 - 5/2000

Chuyén vién phong Kiém toan ndi bo Tong Cong ty Xay
dung Song ba

6/2000 - 5/2006

Ké toan trudng Cong ty C6 phan Cung tng nhan luc qudc té

& Thuong mai Song Da

6/2006 —7/2014

Ph6 Tong giam doc Cong ty CP Cung tng nhan luc qudc té
& TM Song Da - Toéng Céng ty Song Da; Thanh vién
HDPQT nhiém ky 2008 -2013

Chure vu hién nay tai to chirc phat hanh: Trwéng Ban kiém sodt Cong ty c6 phin

SIMCO Séng Da.

Churc vu dang nam gift ¢ cac to churc khac:

- Thanh vién Hoi dong quan tri Cong ty CP Thuy dién PakDoa.

S6 ¢6 phan nam gitr:  43.993 ¢ phan

+ 86 hitu cd nhdn : 43.993 ¢6 phan

+ Dai dién so hitu : 0co phd‘n

Nhitng nguoi lién quan dang nim gitt CP : Khong

Hanh vi vi pham phap luat : Khong

Quyén lgi mau thuin vdéi lgi ich Cong ty : Khong

Céc khoan ng dbi voi Cong ty : Khong

Loi ich lién quan d6i véi Cong ty : Khong
13.2.2. Ong Nguyén Thidi Diing — Thanh vién BKS

Gi61 tinh: Nam

Ngay sinh: 17 thang 10 nam 1990

Noi sinh: Ha No1

CMND sb: 012 669 985 cip ngay 02/8/2012 tai CA Ha Noi
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Quoc tich:
Dan tdc:

Dia chi thuong tru:

Trinh d6 chuyén mon:

Qua trinh cong tac:

Viét Nam

Kinh

S 44-BT1 khu X2 Bic Linh DPam mé rong, Q. Hoang
Mai, Ha Noi.

Ctr Nhan Tai chinh Ngan hang

Thoi gian Chirc vu

Tir thang 9/2008 — 7/2012 Sinh vién Dai hoc Kinh té Qudc dan.

Tur thang 8/2012 — 12/2012

Chuyén vién phan tich Tai chinh, Cong ty c6 phan
Chting khoan Mekong.

Tur thang 1/2013 — 1/2014

Chuyén vién Tu van Tai chinh doanh nghiép, Cong
ty cd phan Chimg khoan Qudc té Hoang Gia.

Tir thang 2/2014 — dén nay

Chuyén vién Pau tu Tai chinh, Tong cong ty Pau

tu va Kinh doanh von Nha nuéc.

Chtrc vu cong tac hién nay tai to chirc phat hanh: Thanh vién BKS Cong ty

Chtrc vu hién dang nam gitr tai cac to chic khac: Chuyén vién Pau tu Tai chinh,

Téng cong ty Dau tu va Kinh doanh von Nha nudc

S0 ¢0 phan nam giit: 0 cd phan

Nhitng nguoi ¢6 lién quan dang ndm gitt ¢6 phan: Khong

Hanh vi vi pham phép luat: Khong
Quyén loi mau thuin véi loi ich Cong ty: Khong
Céc khoan ng dbi voi Cong ty: Khong
Loi ich lién quan ddi véi Cong ty: Khong

13.2.3. Ong Ha Quang Nhin — Thanh vién BKS

Gi61 tinh:
Ngay sinh:
Noi sinh:
CNMD sb:

Qudc tich:

Nam

02/02/1958

Chau Giang, Duy Tién, Ha Nam
112237912

Viét Nam

TO CHUC TU VAN: CONG TY CO PHAN CHUNG KHOAN IB 61



CONG TY CO PHAN SIMCO SONG DA

BAN CAO BACH TANG VON

Dan tdc:
Dia chi thuong tru:
Trinh d6 chuyén mon:

Qua trinh cong tac:

Kinh
Phuong Quang Trung, quan Ha Pong, thanh phd Ha Noi
K¥ su xay dung dan dung

Thoi gian Chirc vu

K¥ thuat truc hién truong - Cong ty Xay dung Dan

1982 — 1985 ,

dung, Tong cong ty Song bBa

Phé GD Xi nghiép s6 2 - Cong ty Xay dung Dan dung,
1985 — 1988 : ghiép g ty Xay dung ung

Tong cong ty Song Da

GD Xi nghiép sb 2 - Cong ty X4y dung Dan dung,
1988. 1998 ghiép g ty Xay dung ung

Téng cong ty Song Da

1/1999 — 12/1999

GD Chi nhanh Ha No6i - Cong ty Xay dung Song Da 2,
Tong cong ty Song Da

Chuyén vién phong Kinh té ké hoach - Cong ty Xay

2000 — 2002
dung Song ba 2
2003 — 2005 Truéng phong Pau tu - Cong ty Xay dung Song Pa 2
2005 - 2006 Trudng phong KTKH - Cong ty Xay dung Song ba 2
Pho Ban quén ly dy an Khu CN Phung Hi¢p - Cong t
2006 — 2007 q y di Ung Hiep gly

CP SIMCO Séng Da

11/2007-4.2013

Truéng phong K§ thuat Kinh té Ké hoach — Cong ty
CP SIMCO Soéng ba

5/2015 dén nay

Thanh vién Ban Kiém soat, Truéng phong Ky thuat
Kinh té Ké hoach — Cong ty CP SIMCO Song Pa

Chure vu hién nay tai to chie phat hanh: Thanh vién Ban Kiém sodt, Trudng

phong Ky thuit Kinh t¢ Ké hoach —
Cong ty CP SIMCO Séng Pa

Chire vu tai cac to chtrc khac: Khong

So6 ¢0 phan nam giit:

Khong

Nhing nguoi ¢6 lién quan dang ndm gitt ¢6 phan: Khong
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Hanh vi vi pham phép luét: Khong
Quyén lgi mau thuin véi lgi ich Cong ty: Khong
Céc khoan ng dbi voi Cong ty: Khong
Loi ich lién quan d6i véi Cong ty: Khong

13.3. Ban Téng Giam dbc

Bing 22: Danh sdch thanh vién Ban Tong Gidm déc

Ho va tén Chire vu Nam sinh S6 CMND
Ong Nguyén Thién My Toéng Giam dbc 1959 | 011007446
Ong Nguyén Ngoc Thach | Pho Tong giam dbc 1976 013287576
Ong Nguyén Trong Pat | Pho Tong giam dbc 1969 011399439

13.3.1.0ng Nguyén Thién Mj- Tong Gidm déc kiém Thanh vién HPQT (nhuw trén)
13.3.2. Ong Nguyén Ngoc Thach — Phé Tong Gidm dic

Gidi tinh: Nam

Ngay sinh: 23/02/1976
Noi sinh: Tuyén Quang
CMND: 013287576
Quéc tich: Viét Nam
Dan tdc: Kinh

Dia chi thuong tru: P 402- A9 Thanh Xuan Bic, Q.Thanh Xuan, Ha Noi
Trinh d¢ chuyén mén: Cu nhan ngoai ngir

Qua trinh cong téc:

Thoi gian Chirc vu

‘ _ Nhan vién Phong Thi truong Han Quoc - Cong ty
Tur 3/2003—-7/2005 SIMCO Song Da
Tir 8/2005- 7/2007 g;o Phong Thi truong Han Quoc - Cong ty SIMCO Song
Tir 8/2007- 2/2008 GAlam d(?c Trung tdm Tu van Du hoc - Cong ty SIMCO
Song Da
Tir 3/2008- 8/2012 GAlam d(‘)c Trung tam XKLD So6 3 - Cong ty SIMCO
Song Da
Tir 8/2012- nay Phé Téng Giam déc Cong ty SIMCO Séng Da
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Chtre vu hién nay tai to chtic phat hanh: Phé Tong Gidm doc Cong ty CP
SIMCO Song Da
Chire vu tai cac to chtrc khac: Khong
S6 ¢ phan nam gitr: 105 cb phan
+ Ca nhan so hitu: 105 ¢6 phan
+ Pai dién so hitu: 0 c6 phd‘n
Nhitng nguoi ¢6 lién quan dang nim giir ¢6 phan:
- BaNgo6 Thi Hoa
+ Mbi quan hé: Vg
+ S6 ¢6 phiéu nidm giir: 163 cb phiéu

Hanh vi vi pham phép luat: Khong

Quyén lgi mau thuan véi lgi ich Cong ty:  Khong

Céc khoan ng dbi voi Cong ty: Khong

Loi ich lién quan d6i véi Cong ty: Khong
13.3.3. Ong Nguyén Trong Pat — Phé Tong Gidm doc

Gi6i tinh: Nam

Ngay sinh: 09/10/1969

Noi sinh: Ha Noi

CMND: 011399439

Quéc tich: Viét Nam

Dan toc: Kinh

Dia chi thuong tru: TT 124 Minh Khai, Hai Ba Trung, Ha Noi
Trinh do chuyén mon: Thac s¥
Qua trinh cong tac:

Thoi gian Chirc vu

1992 — 1993 Lam tu do

1993 — 1994 Lam k¥ thuit tai Cong ty XD va PTNT 3

1995 — 6/2009 Cong ty Quan 1y va Phat trién nha Ha Noi

7/2009 — 03/2010 Pho Giam dbc Xi nghiép Xay dung SIMCO Song Da
03/2010 — 02/2011 Trudng phong Pau tu Cong ty CP SIMCO Song Da
02/2011 dén nay Ph6 Tong Giam doc Cong ty co phan SIMCO Song Da

Chure vu hién nay tai to chtic phat hanh: Phé Tong Gidm doc Cong ty CP
SIMCO Séong Da

Chtrc vu tai cac to chirc khac: Khong
S6 ¢6 phan nam gitt: Khong
Nhitng nguoi ¢é lién quan dang nam giit c6 phan: Khong

Hanh vi vi pham phap luét: Khong
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Quyén lgi mau thuin véi lgi ich Cong ty: Khong
Céc khoan ng dbi voi Cong ty: Khong
Loi ich lién quan d6i véi Cong ty: Khong

13.4. K& toan truong
13.4.1. Pham Thj Hiéu — Ké todn truong

Gidi tinh: Nir

Ngay sinh: 30/03/1975
Noi sinh: Yén Bai
CMND: 011951907
Quéc tich: Viét Nam
Dan tdc: Kinh

Pia chi thuong tru: 14/7 Phd Ao Sen, Phuong Mo Lao, Ha Pong, Ha Noi
Trinh d6 chuyén mén: Ct nhan kinh té chuyén nganh ké toan doanh nghiép

Qua trinh cong tac:
Tir 1996 — 2000 Nhan vién Phong Tai chinh ké toan Cong ty Séng Da 2
T 2000 — 2003 Pho ké toan truéng Cong ty Séng Da 2
T 2003 — 2006 Pho ké toan truong Cong ty Song Pa 1
Tir 2006 — 2011 Pho ké toan trudng Cong ty C6 phan SIMCO Song Da
T 2011 —2012 Trudng ban kiém soat CTCP SIMCO Song Da
Tir 2012 dén nay Ké toan truong CTCP SIMCO Séng Da

Chtrc vu hién nay tai td churc phat hanh: Ké toan trweéng CTCP SIMCO Song Da

Churc vu tai cac to chire khac: Trudong ban kiém soat CTCP Khoang san SIMCO -
FANSIPAN

SO ¢0 phan nam giit: Khong

Nhiing nguoi ¢o lién quan dang ndm gitt c6 phan: Khong

Hanh vi vi pham phép luét: Khong
Quyén loi mau thuin véi loi ich Cong ty: Khong
Céc khoan ng dbi voi Cong ty: Khong
Loi ich lién quan ddi v6i Cong ty: Khong
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14. Taisan

Bing 23 : Tai sin co dinh ciia Cong ty

Pon vi: Nghin dong

2 gin ~ .. Khiuhaolidy Gia tricon
Chi tiéu Nguyén gia Ké lai
30/06/2015

Tai san cb dinh hiru hinh

Nha ctra, vat kién trac 56.150.327 13.447.308 | 42.703.019
May méc, thiét bi 1.459.885 1.409.495 50.390.
gg:ong ticn van tat, truyen 3.844.390 3.383.989 460.400
Thiét bi, dung cu quan ly 302.239 302.239 0
Tai san ¢ dinh khac 305.826 136.984 168.841

Téng cong 62.062.669 18.680.018  43.382.651
31/12/2014
Tai sén cb dinh hiru hinh
Nha otra, vat kién troc 56.150.328 12.548.865 | 43.601.463
May moc, thiét bi 1.459.886 1.381.836 78.049
gg:ong tien van tai, truyen 3.844.390 3.331.339 513.052
Thiét bi, dung cu quan 1y 302.240 302.240 ]
Tai san ¢b dinh khac 305.826 117.870 187.955
Téng cong 62.062.670 17.682.150  44.380.519
31/12/2013
Tai san c6 dinh hiru hinh
Nha cira, vat kién tric 56.150.328 10.728.449 |  45.421.878
May moc, thiét bi 1.538.387 1.352.130 186.256
gg:ong tien van tai, truyen 3.844.390 3.226.037 618.354
Thiét bi, dung cu quan ly 278.275 278.275 -
Tai san cb dinh khéc 305.826 79.642 226.184
Téng cong 62.117.206 15.664.533  46.452.672

(Nguon: BCTC hop nhdt ndm 2013, 2014 da kiém todn va BCTC Quy II ndm 2015 ciia Cong ty)
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15. K& hoach lgi nhuin cé tire niim tiép theo

Bing 24: Ké hoach lgi nhugn c6 tirc nim 2015

Chi tiéu

Thuwc hién

2014

Ké hoach
2015

% tiang giam
so voi 2014

| | Vonchisé hitu (nghin 190.616.650 | 317.869.710 66,76%
dong)
»  |Doanh thu thuan (nghin 74.898.602 | 94.638.000 26,35%
dong)
3 | Loinhuén sau thue (nghin 7.681.241 | 39.898.000 419,42%
dong)
Ty 1€ L¢i nhuén sau o o 0
4 thué/Doanh thu thuan (%) 10,26% 42,16% 31,9%
Ty 1€ L¢i nhuén sau o o 0
3 | thué/Vén Chi s hitu (%) 4,03% 12,55% 8,52%
6 | Co tirc (%) 0% 10% 10%

15.1. Ciin cir dé dat dwge ké hoach lgi nhuén va ¢é tiee niim 2015
K& hoach cua Cong ty duoc xay dung dua trén tinh hinh hoat dong va trién khai céac
hop déng dang thyuc hién, s€ thuc hién va tiém nang phat trién nganh trong tuong lai,
cu thé nhu sau:
Bing 25: Ciin civ dé dat dwoc ké hoach lpi nhugn va cé ticc nim 2015
PVT: ty dong

Gia tri ghi nhan doanh thu — l¢gi nhuin

Hoat dong Nim 2014 Dy kién niim 2015
Doanh thu  Lgi nhuin Doanh thu Loi nhuan
1 Kinh doanh bt dong san 36,658 2,29 40,8 20,5
p | Xuatkhau lao dong va cic 35,700 2,1 41,938 6,998
dich vu khac
3 | Hoat dong xay dung 2,540 (0,51) - -
4 | Hoat dong tai chinh - - 11,9 8
5 L(’)1 nhuan tir cong ty li€n 3.8 44
ket
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Két qua kinh doanh 6 thang dau nam 2015 ciia Cong ty nhu sau: doanh thu 6 thang
dau nam 2015 1a 35,9 ty dé)ng dat 37,93% ké hoach nam, loi nhuan sau thué 1a 5,04
ty déng dat 12,63% ké hoach nam. K& hoach 1gi nhuén cac quy con lai dugc Cong ty

du kién phan bo nhu sau:

STT 6 thang diu nim 2015 Quy 3/2015 Quy 4/2015
Loi nhua
o1 muan sau 5.04 2.487 32,371 39,898
thué (ty dong)

15.2. Cac bién phap dat dwoc ké hoach néu trén:
- Hoat dong xuét khiu lao ddng: Duy tri va phat trién hoat dong xuit khiu lao
dong ludn ding trong top 5 trong cac doanh nghiép xuat khau lao dong Viét Nam.
Tap trung vao cac thi trudng truyén thong, bao gobm Poéng Bic A, Trung Pong.
Nghién ctru dau tu phét trién mot s thi truong méi voi yéu cau phai phu hop véi

trinh do va cac y€u t0 lién quan khéac d6i voi lao dong Viét Nam.

- Hoat dong kinh doanh bat dong san: Tap trung vao mang phat trién nha & don
1¢, cai tao chung cu cii phu hop véi kha nang tai chinh cua cong ty. Phat huy lgi
thé trong quan hé véi ddi tac nude ngoai, nghién ciru cac hinh thic hop tac dau tu

doi véi cac du an quy mo 16n, tan dung tiém luc tai chinh cua doi tac.

- Khai thac va ché bién khoang sian: Tap trung vao khai thac mo d4 marble cua
cong ty tai Myanmar va xuit khiu sang céc thi truong Trung Dong, Chau Au, Dai
Loan, Nhat Ban, Trung Quéc,. ..

- Hoat dong khac: Duy tri hoat dong, dam bao kinh doanh c6 hi¢u qua cac nganh
nghé lién quan. Dbi voi hoat dong dao tao, xdy dung ké hoach md rong lién
doanh, lién két v6i ddi tac nudc ngoai trong viée dio tao nghé dap tng nhu cau
ctia x3 hoi va cung cdp lao dong co tay nghé cho thi truong ngoai nude. Vé hoat
dong tu van du hoc: phdi hop cing vdi xuit khdu lao dong va Truong Cao ding
nghé dé tan dung loi thé ctia hé thong, tip trung vao hinh thirc du hoc ty tuc tai
khu vuc Dong Béc A, Singapore va Cong hoa Lién bang Nga, phu hop v6i kha
nang cuda du hoc sinh Viét Nam.

16. Danh gia cia t6 chirc tw van vé ké hoach lgi nhuén va ¢o tire

Véi tu cach 1a td chte tu van chuyén nghiép, Cong ty C6 phan Chung khoan IB da
tién hanh thu thap cac thong tin; nghién ciru, phan tich va danh gia mot cach can
trong va hop 1y vé hoat dong kinh doanh cua Cong ty C6 phan SIMCO Song Pa.
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Can cir trén nang lyc hién tai va trién vong phat trién trong twong lai, néu khong c6
nhimng bién dong bat thuong gay anh hudng dén hoat dong ciia doanh nghiép, thi ké
hoach 1oi nhuan ma Céng ty d dé ra trong nam t6i 1a phu hop va kha thi, ké hoach
tra c6 tirc cho c6 dong cta Cong ty cd thé duge dam bao thuc hién.
Chung t6i ciing xin luu y ring, cac y kién nhan xét néu trén duoc dua ra dudi goc do
danh gia ciia mdt td chuc tu van, dua trén nhitng co s& thong tin dugce thu thap co
chon loc va dua trén 1y thuyét vé tai chinh chirng khoan ma khong ham y bao dam
gia tri cia ching khoan ciing nhu tinh chic chin cta nhing s6 liéu dugc du bao.
Nhan xét nay chi mang tinh tham khao véi nha dau tu khi tu minh ra quyét dinh dau
tu.

17. Théng tin vé nhitng cam két chwa thire hién ciia t6 chirc phat hanh
Khong c6

18. Cac thong tin, cac tranh chap kién tung lién quan téi Cong ty ma c6 anh hwong
dén gia ca c6 phiéu chao ban

Khoéng co
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CO PHIEU PHAT HANH

Loai ¢6 phiéu:  C phiéu phd thong

Ménh gia: 10.000 ddng/c phiéu

Téng s6 ¢6 phiéu du kién phat hanh

.1. Tong sé cb phiéu dv kién phat hanh: 13.103.258 c6 phiéu
Trong do:

et A

- Phat hanh c6 phiéu dé ting vn c6 phan tir ngudén von chu so hiru cho cac co
déng hién hitu: 4.367.752 c¢d phiéu
- Chao ban cho cb dong hién hitu theo phuong thirc thuc hién quyén mua:
8.735.506 c6 phiéu
3.2. Déi twong phat hanh:
C6 dong hién hiru: La cac cd dong co tén trong danh sach ¢ dong do Trung
tam Luu ky Chimg khoan Viét Nam chét tai ngay dang ky

cudi cung dé phan bd quyén.
4.  Gia chao ban dy kién:
Gi4 chao ban cho cb dong hién hiru: 10.000 ddng/cd phiéu
5. Phwong phap tinh gia:

Hoi dong quan tri Cong ty wéc gid tri s sach 1 ¢6 phan tai thoi diém 31/12/2014 dé

lam co s& cho viéc xac dinh gia chao ban ¢ phiéu:

STT Khoin muc Gia tri
1  Tong tai san tai 31/12/2014 (dong) 365.967.879.389
2 No phai tra tai 31/12/2014 (ddng) 175.327.749.063
3 Tai san vo hinh tai 31/12/2014 (d6ng) -
4 S cb phan dang luu hanh (c6 phan) 13.103.258
5  Gia tri s6 sach 1 c6 phan tai 31/12/2014 (ddng/c phan)

14.549
(5= (1-2-3)/4}

Nguon: CTCP SIMCO Séng Da
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Can ctr vao chién lugc phat trién va nhu cau von ciia Cong ty, dong thoi, dé khuyén
khich c¢6 déng hién hiru gin bé va dong gép cho sy phat trién ctua Cong ty nén Hoi
dong Quan tri Cong ty dé xuét gia chao ban cho c6 dong hién hiru bang 68,74% gia
tri s6 sach mot cd phan cia Cong ty tai thoi diém 31/12/2014, tuong duong véi
10.000 dong/co phiéu. Trén co sé dé xuét ciia Hoi dong quan tri vé gia chao ban,
Pai hoi dong ¢ dong Cong ty CO phan Simco Séng Pa da thdng nhat thong qua gia
chao ban cho c¢d dong hién hitu 1a 10.000 dong/cd phiéu bang Nghi quyét Dai hoi
ddng cb dong thuong nién s6 01/NQ- DPHDCD ngay 22/04/2015.
6. Phwong thirc phan phdi
% Phat hanh thém 4.367.752 ¢ phiéu tang vén c6 phan tir ngudn von chu so hitu
cho cac cd dong hién hiru theo ty 1¢ thuc hi¢n quyén 1a 3:1, cu thé nhu sau:

- Tai ngay chdt danh sach cd dong dé thuc hién quyén, cb dong s hitu 01 cd
phiéu s& dugc hudng 01 quyén nhén cd phiéu va cit 03 quyén nhan s& dugc
nhén 01 ¢6 phiéu méi phat hanh thém theo nguyén tic lam tron xudng dén hang
don vi. Phan cd phiéu 1¢ (néu c6) sé bi huy bo. Vi du: Vao ngay chdt danh sach
cd dong dé thuc hién quyén mua c6 phiéu méi chao ban thém, c6 dong Nguyén
Vin A dang s& hitu 58 ¢6 phiéu. Khi d6, ¢6 dong A s& nhan duoc sb ¢b phiéu moi
trong Gng 1 (58:3) x 1 = 19,33 ¢d phiéu. Theo nguyén tic lam tron xudng dén
hang don vi, ¢ dong A s& nhan dugc sd ¢d phiéu moi 1a 19 ¢ phiéu. Phan cb
phiéu 1¢ 0,33 ¢d phiéu sé& bi huy bo.

- Quyén nhan cb phiéu khong duoc phép chuyén nhuong.

- Pic diém cb phiéu duoc chia: CO phiéu phd thong, ménh gia 10.000 dong/cd
phiéu va 1a ¢b phiéu da dugc thanh toan ddy du tién mua va khong bi han ché
chuyén nhuong.

- Ngudn vén thuc hién: Sb tién 43.677.520.000 dong ding dé phat hanh c6 phiéu
tang von c6 phan tir ngudn von chi s¢ hiru duoc 1dy tir ngudn Quy dau tu phat
trién va Quy du phong tai chinh dén 31/12/2014 trén Béo céo tai chinh hop nhét
nam 2014 da duoc kiém toan cua Cong ty C6 phan SIMCO Song Pa. Sé tién cu
thé lay tir timg ngudn nhu sau:

e Ldy tir Quy dau tw phdt trién s6 tién la: 31.892.305.811 dong (S6 liéu Quy ndy
tai ngay 31/12/2014 trén BCTC hop nhat 2014 da kiém todan la:
31.892.305.811 dong)
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o Ldy tir Quj dw phong tai chinh sé tién la:11.785.214.189 dong (S6 liéu Quyp
nay tai ngay 31/12/2014 trén BCTC hop nhat 2014 dad kiéem toan la:
13.011.857.996 dong)

% Chao ban 8.735.506 ¢ phiéu cho c6 dong hién hitu theo phwong thirc thyc hién
quyén mua véi ty 18 3:2, cu thé nhu sau:

- C6 dong s6 hitu 01 ¢b phiéu tai ngay huong quyén s& duoc 01 quyén mua, ctr 03
quyén mua s& dugc mua 02 ¢6 phiéu méi chao ban thém theo nguyén tic 1am tron
xudng dén hang don vi. Vi du: Vao ngay chdt danh sich c6 dong dé thuc hién
quyén mua cd phiéu méi chao ban thém, c6 dong Nguyén Vin A dang so hitu 58
b phiéu. Khi d6, ¢ dong A s& duoc mua sb c6 phiéu méi chao ban thém tuwong
g 13 (58:3) x 2 = 38,6 cb phiéu. Theo nguyén tic 1am tron xubéng dén hang don
vi, cb dong A s& dugc mua s ¢d phiéu mdéi 1a 38 ¢o phiéu.

- Cong ty s& phdi hop voi Trung tim luu ky Chimg khoan Viét Nam (VSD) phan
phdi va thong bao quyén mua cho cac c6 dong thong qua cac cong ty chimg khoan
- thanh vién luu ky cia VSD.

- Truong hop c¢b déng chua luu ky, Cong ty sé thong bao va phan bd quyén mua
truc tiép dén ting c6 dong.

- C6 dong so hitu quyén mua cd phiéu co thé chuyén nhuong quyén mua ciia minh
cho nguoi khac trong thoi gian quy dinh trong théng béo phat hanh gti dén céc cd
dong hién hitu va chi chuyén nhuong 01 (mot) 1an, ngudi nhan chuyén nhuong
quyén mua khong duoc chuyén nhuong tiép cho bén thir ba.

- Bén chuyén nhuong va bén nhin chuyén nhuong tu thoa thuan gia chuyén nhuong
quyén mua va tu thanh toan tién chuyén nhugng.

7. Thoi gian phan phéi ¢6 phiéu
Thoi gian chdo ban va phan phdi cd phan cho cb dong hién hiru dyu kién s& dugc
thuc hién trong vong 90 ngay ké tir ngay dugc Uy Ban Chimg khoan Nha nudc cp
phép chao ban.

Thoi gian cy thé s& duoc néu chi tiét trén Thong bao phat hanh chimg khoan khi

dugce Uy ban Chtng khoan Nha nuéc chp thuan.

+¢ Thoi gian phan phoi ¢o phi¢u du kién cho c6 dong hién hiru:
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Noi dung cong viéc Thaoi gian

Nhén duogc giay phép chao ban chirng khoéan ra cong
chung tir UBCKNN

Thong bao chdt danh sach c¢6 dong giri toi Trung tdm Luu
2 | ky (TTLK) va S& Giao dich Chtrng khoan Ha Noi dé trién D+2

khai
; Cong bd thong tin vé dot chao ban trén bao dién tirhoac | D+2 dén
béo viét trong 03 sd lién tiép D+7
4 | Ngay giao dich khong huéng quyén D+12
Ngay dang ky cudi cing D+14
Phdi hop cing TTLK phan bd va thong bao danh sach ,
. 5 r 2 . D+18 dén
6 | phan bo quyén mua c6 phiéu dén cac thanh vién luu ky va D424

cac cd dong chua luu ky ching khoan

Céc cb dong hién hiru tién hanh dang ky, chuyén nhuong | D+25 dén

7 . X C
quyén va ndp ti€én mua cd phan D+45
TTLK tong hop viéc thuc hién quyén ciia c6 dong hién

8 | hitu giri danh sach ¢ dong thyc hién quyén mua va D+53

chuyén tién vao tai khoan phong toa.

9 | TCPH xt Iy ¢b phiéu khong phan phdi hé D54 dén
Xu ly ¢O phieu Khon an pho1 héet
ycop gp p D64
Bio c4o Uy ban Chung khoan Nha nuéc vé két qua dot
10 D+65

phat hanh.

Nop ho so ding ky luu ky bo sung va ding ky giao
" ..p ' ’gvy y g gkyg D67
dich/ni€m yét bo sung.

Trao tra gidy chimg nhan s& hitu ¢ phiéu cho cac co
13 D+67
dong chua luu ky.

% Dbi v6i cod phiéu phat hanh tang von dicu 1é tir ngudn von chua so hitu: Dy kién
thuc hién ngay sau khi UBCKNN cdp gidy chimg nhan ding ky chao ban c¢b
phiéu SDA ra cong chung, thuc hién dong thoi cing voi danh sach ¢6 dong duoc

chot dé thuc hién quyén mua c6 phi€u chao ban cho ¢6 dong hién hitu.
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8. Dang ky mua c6 phi€u
¢ D6i vai chao ban co phiéu cho cd dong hién hiru:

Cong ty s& thong bao thoi gian ding ky cu thé trong Ban thong bao phat hanh va
dam bao thoi gian dang ky va ndp tién mua chirng khoan cho nha dau tu téi thicu 1a
20 (hai muoi) ngay theo dung quy dinh. Sau thdi han quy dinh, cac quyén mua chua

dang ky thyuc hién duong nhién hét hiéu lyc.

Danh sach c6 dong tai thoi diém chdt danh sach 1a co sé dang ky thuc hién quyén

mua c6 phan méi chao ban theo ty 1¢ duroc mua da quy dinh.

- D v6i c6 dong da luu ky ¢b phan tai cac thanh vién luu ky: Cac ¢d dong mé tai
khoan va Iuu ky ¢ phiéu & thanh vién luu ky nao s& dang ky thuc hién quyén va

ndp tién mua cd phiéu maéi phat hanh tai thanh vién luu ky do.

- Déi v6i cd dong chua thyc hién luu ky: thi viée dang ky mua, chuyén nhuong
quyén mua tai Tru s¢ Cong ty Co phan Simco Song P4, va ndp tién mua cd phiéu

mai phat hanh vao tai khoan phong téa ciia Cong ty:
= Tén Tai khoan: Cong ty C6 phan Simco Soéng Da
= S tai khoan:  45010003010248

= Mo tai: Ngan hang: Ngan hang TMCP Dau Tu va phat trién Viét Nam — Chi
nhanh Ha Tay

% Xt 1y ¢ phiéu 16 va c¢d phiéu con du caa dot chao ban (néu co):

- Dbi voi co phiéu phat hanh thém dé tang vén diéu 1é tir ngudn von chi s hitu
s& duoc 1am tron xudng hang don vi. Phan ¢ phiéu 1é (néu c6) s& bi huy bo.

- D&i v6i ¢ phiéu chao ban cho cd dong hién hiru s& duge 1am tron xudng hang
don vi. Toan bd sb ¢6 phiéu 1é phat sinh do 1am tron xudng dén hang don vi va
s6 cb phiéu cac cd dong khong thuc hién quyén mua hodc thuc hién quyén
mua khong hét (néu co) s& do HPQT quyét dinh chao ban cho cac dbi tuong
khac (ké ca cac cd dong ciia Cong ty co nhu cau ting s& hitu co phan) theo
nhimg diéu kién phu hop voi gia khong thip hon gia chao ban cho c¢d dong
hién hiru (nghia 1a khong thap hon 10.000 déng/cd phiéu).
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- Trong trudng hop tiép tuc phan phdi cho cac ddi twong khac nhung van khong
phan phéi hét thi Cong ty thuc hién ting von theo sb luong von gop thuc té
ctia cac cb dong va cac nha dau tu. S6 von con thiéu s& dugce huy dong tir cac
ngudn von khac.

9.  Phwong thirc thie hién quyén
Dy 1a truong hop Cong ty thuc hién phat hanh thém cd phiéu phd théng va chao
ban s6 co phiéu dé cho tat ca c6 dong hién hitu theo ty 1& cd phan hién c6 cia co

dong tai Cong ty.

Co dong sau khi nhan duoc thong bao vé viée sd hitu quyén mua cb phiéu, thuc
hién quyén mua (chuyén nhuong quyén mua va dang ky mua cd phiéu), quyén nhan
theo huéng dan tai myc V.6, V.7 va V.8 ctia Ban cao bach nay.

10. Giéi han vé ty 1é niim gitr d6i voi nguwoi nwée ngoai
Diéu 16 t chirc va hoat dong ciia Cong ty khong gidi han ty 16 ndm giit cd phiéu cta
Cong ty ddi v6i ngudi nuéc ngoai. Theo Nghi dinh sd 55/2009/QP-TTg ngay
15/04/2009 vé ty 1¢ tham gia ctia nha dau tw nudc ngoai trén thi truong ching khoan
Viét Nam, nha dau tu nudc ngoai duge nim giir “tdi da 49% tong sé cd phiéu cia
cong ty c6 phan dai chung”. Nhu vy, t0 chirc, ca nhan nudc ngoai mua, ban chimg
khodn trén thj truong ching khoan Viét Nam duoc nim giir toi da 49% tong sd cd
phiéu niém yét caa Cong ty.

11. Cac han ché c6 lién quan dén chuyén nhwong
Quyén mua cta c6 dong hién hitu dugc phép chuyén nhugng trong thoi gian quy
dinh, va chi dugc chuyén nhugng 01 1dn. Nghia 14 nguoi nhan chuyén nhuong
khong duoc phép chuyén nhuong lai cho ngudi thir ba.
Dbi v6i co dong nhan quyén nhan c¢d phiéu theo hinh thirc phat hanh c¢d phiéu ting
voén c6 phan tir ngudn vén chu sé hitu: quyén nhan cd phiéu khong duoc phép

chuyén nhuong.
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12. Cic loai thué co lién quan
Nhirng trinh bay tom tit vé cac loai thué c¢6 lién quan dudi ddy nham muc dich tham
khao va c6 thé con thiéu sot cac loai thué khac theo quy dinh ciia phap luat. Nguoi

s& hiru ¢d phan ty ndp thué theo cac quy dinh cia phap luat.
a.  Thué thu nhip doanh nghiép
= Theo Luét thué thu nhip Doanh nghiép:

Cong ty c¢6 nghia vu nop thué thu nhap doanh nghiép (thué TNDN) véi thué suit
bang 22% lg1 nhuén thu dugc.

Céc bao cao thué cua Cong ty s& chiu kiém tra cta co quan thué. Do viéc 4p dung
luat va cac quy dinh vé thué dbi véi cac loai nghiép vu khac nhau c6 thé dugc giai
thich theo nhiéu cach khac nhau, sb thué duoc trinh bay trén béo cdo tai chinh co
thé s€ bi thay doi theo quyét dinh cudi cung cua co quan thué.

Thué TNDN hién hanh phai tra dugc xac dinh dya trén thu nhap chiu thué cia nam
hién hanh. Thu nhap chiu thué khac véi thu nhap dugc bao céo trong Bdo cao két
qua hoat dong kinh doanh vi thu nhép chiu thué khong bao gém céac khoan muc thu
nhap chiu thué hay chi phi duoc khiu trir cho muc dich tinh thué trong cic nim
khac va ciing khong bao gom cac khoan muc khong phai chiu thué hay khong duoc
khau trir cho muc dich tinh thué. Thué TNDN hién hanh phai tra cia Cong ty duoc
tinh theo thué suit da ban hanh dén ngay két thic ky ké toan.

b.  Thué thu nhip cd nhén

Theo Luét thué thu nhdp c4 nhan s6 04/2007/QH12 ngay 21/11/2007, Luét sira doi,

bd sung mot s didu cta Luat thué thu nhdp c4 nhan sé 26/2012/QH13 ngay

22/11/2012 va Nghi dinh sd 65/2013/ND-CP ngay 27/06/2013 quy dinh chi tiét mot

sb diéu cua Luat Thué thu nhap cad nhan va Ludt Sta ddi, bd sung mot s6 diéu cua

Luat Thué thu nhap c4 nhén thi nha ddu tu ca nhan phai ndp thué thu nhdp ca nhan

dbi voi cac thu nhap phat sinh tir diu tu chtrng khoan nhu sau:

- Thu nhap tir dau tu von: tién 13i cho vay, 1oi tirc ¢ phan va thu nhap tir ddu tu
vbn dudi cac hinh thirc khac, ké ca truong hop gbp voén dau tu bang hién vat,
danh tiéng, quyén sir dung dit, phat minh, sang ché; trir thu nhap nhan duoc tir
1i trai phiéu Chinh phu.
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- Thu nhép tir chuyén nhugng vén: thu nhap tir chuyén nhuong phan vén trong cac
t6 chie kinh té, thu nhap tir chuyén nhugng ching khoan, thu nhap tir chuyén
nhuong von duéi hinh thirc khéc.

- Thu nhép tir thira ké 13 chting khoan, phan von trong cac to chirc kinh té, co s&
kinh doanh, ...

- Thu nhép tir nhan qua tang 1a chimg khoan, phan vén trong cac doanh nghiép, ...

13. Ngin hang mé tai khoan phong toi nhin tién mua c6 phiéu
= Tén Tai khoan: Cong ty C6 phan Simco Soéng Da

= S tai khoan: 45010003010248

= M¢ tai: Ngan hang TMCP Dau Tu va phat trién Viét Nam — Chi nhanh Ha Tay
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VI. MUC PiCH CHAO BAN

1. Muc dich chao ban

Thuc hién theo Nghi quyét Dai hoi dong cb dong thudng nién nim 2015 sé 01/NQ-
DHDCD ngay 22/04/2015, Cong ty Cd phan SIMCO Séng Pa tién hanh ding ky

chao ban c6 phicu ra cong chung nham huy dong von dé dau tu vao Dy an khai thac

mo6 Mong Son VII va xdy dung nha may nghién bot da hoa tréng tai Yén Bai, Du an

dau tu, khai thac va ché bién da marble mé Nayputaung — Rakhine — Myanmar va

bd sung von luu dong phuc vu hoat dong san xuat kinh doanh ctia Cong ty.

2.  Phuong an kha thi

2.1. Duw dn dau tw khai thic mé di Mong Son VII va xdy dung nha mdy sin xudt bjt

dd hoa tring siéu min tai Yén Bai

% Chii ddu tw: Cong ty ¢ phan Khoang san SIMCO — FANSIPAN (SIFACO)

Dia chi: Khu cong nghiép phia Nam, thanh phd Yén Bai, tinh Yén Bai

Dién thoai: 029 6250 767

Fax: 029 6250 772

Nguoi dai dién: Ong Nguyén Anh Tuin — Téng Giam déc.

Cong ty ¢ phan SIMCO Séng Pa c6 ty 18 gop von cam két vao Cong ty cd
phan Khoéang san SIMCO — FANSIPAN 14 45%.

< Co quan tw van lap duw an:

Vién khoa hoc va cong nghé mo - luyén kim.

% Cap c6 thAm quyén phé duyét:

Bo Tai nguyén va Mai truong (Gidy phép khai thac khoang san sd 2644, cip
ngay 21/11/2014).

Uy ban nhan dan tinh Yén Béi (Gidy chimg nhan dau tu sé 16103100060, cip
ngay 05/10/2010).

Ban quan 1y cac khu cong nghiép (Gidy chimg nhan dau tu sé 162031000009,
cap ngay 09/08/2010).

% Muc dich dw an:

Pau tu khai thac mé da hoa traing Mong Son VII dé cung cip nguyén liéu da
hoa tring 1am bot carbonat canxi cho Nha may san xuat bot da hoa tring cia
doanh nghiép dau tu xay dung tai Khu cong nghiép phia Nam, thanh phd Yén
Bai, tinh Yén Bai.
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% Tém tit quy md dw an:
- bia diém thyc hién du an: Xa Mong Son, Huyén Yén Binh, Tinh Yén Bai

- Quy mo6 du an: Pau tu khai thac mé d4 hoa tring Mong Son VII v6i cong suat:

650.000 tan d4 hoa tring nguyén khai/nam.

- Dién tich dét du kién st dung: 38,1 ha
+ Dién tich dat khai thac: 17,6 ha
+ Dién tich dat xay dung cac cong trinh phu trog phuc vu khai thac: 20,5 ha

- Du an dd dugc Bo Tai nguyén va Moi trudong cip Gidy phép khai thac khoang
san s6 2644/GP-BTNMT ngay 21/11/2014 va dugc dang ky Nha nudc tai Tong
cuc Dia chat va Khoéng san Viét Nam ngay 31/03/2015.

% Co s& 1y luan va thwe tién:

- Sudt nhiéu thap ky qua, cac tinh nang vat Iy va hoa hoc ciia bot da cacbonat
canxi da duoc tmg dung nhiéu trong cac nganh cong nghiép khac nhau, tir vat
liéu xay dung dén hod my phdm, dugc phdm. Nhu cdu tiéu thu bot da voi tring
siéu min cda nudc ta trong nam 2009 1a hon 1 tri¢u tan, du bao dén nim 2020
nhu cau st dung sé& 1én 2,7 triéu tAn. Hién nay nudc ta c6 khoang 20 Nha may
san xudt bot d4 trang siéu min voi cong suit khoang 840.000 tin/nim, ndm chi
yéu tai 2 ving c6 nguyén liéu d4 voi tring 1a Yén Béi va Nghé An. Tuy nhién,
kha nang san xudt ciia cac Nha mdy trén ca nudc chi dap tng duoc khoang
70% nhu cau thi truong trong nudc, dic bict 1a madt hang bt da si€éu min da
dugc trang phu hién nay dang c6 nhu cau rat cao. Vi vdy hang nim Viét Nam
phai nhap khau hang trim nghin tdn bot da siéu min dd qua trang phi tir Thai
Lan, Indonexia,... Bén canh d96, thi truong quéc té cling c6 nhu cau rét cao,
diéu kién thanh toan tot, don hang 6n dinh nén hang ho4 Viét Nam ciing c6
nhiéu co hoi xuit khiu ra nudc ngoai.

- Mo Mong Son 1a m6 da hoa tring c6 chat lugng va trit lugng hang dau cia
Viét Nam, hién nay dang duoc nhiéu co s¢ tham do, khai thac va ché bién (co
dong ciia Cong ty c6 phan khoan san SIMCO — FANSIPAN dugc co quan ¢
thim quyén cip phép tham do trén dién tich 17,6 ha trong khu mé). Céng nghé
khai thac va ché bién bot da (ca san pham siéu min va trang phu) khong qua
phuc tap, da ap dung san xuét thanh cong nhiéu noi ¢ Viét Nam. Viéc dau tu
co s& khai thac va ché bién bot da khong nhitng gop phan ning cao sy phat
trién cua Céng ty, giam nhu cau nhap khiu nguyén liéu, ma con giai quyét

dugc van dé viéc lam cho doi ngii lao dong dia phuong san c6, dong gop vao
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ngan sach dia phuong, gép phan thuc day phat trién kinh té cong nghiép dia
phuong, bién loi thé vé& tai nguyén ciia dia phuong thanh tiém lyc kinh té phat
trién. Viéc dau tu khai thac va ché bién bot d4 tring 13 can thiét, phu hop véi
quy hoach phat trién ctia Nha nudc néi chung va tinh Yén Béi néi riéng.

- Qua cac phan tich vé diéu kién thuc té khu mé, kha ning nang luc ciia Cong ty
va tinh hinh thi truong tiéu thu cho thay du an xay dung co s& khai thac va ché
bién bot dé tai Yén Bai c6 tinh kha thi cao.

% San pham, thi truong tiéu thu

e San pham cua du an va dy kién thi truong tiéu thy:

- San pham cta dy 4n 13 bot da hoa tring siéu min (tén hod hoc 1a: CaCO3)
day 1a nguyén liéu quan trong dé san xudt phu gia trong cac nganh cong
nghiép nhua, cao su, hod, my phdm. Dy kién san phdm cta dy 4n s& cung
cap cho cac nha may trong nudce hién dang rat thiéu nguyén liéu.

% Ké hoach trién khai:
- Du kién quy III nam 2015 bét dau khai thac mo. Hoan thanh xay dung Nha

may ché bién bot da siéu min va bit dau san xuét thir tir thang 12 nam 2015,

% Pdi tac tham gia:

- Chu dau tu 1a Cong ty ¢d phan Khoang san SIMCO — FANSIPAN., trong d6
Cong ty ¢ phan SIMCO Séng Da c6 ty 18 gop vén cam két vao Cong ty cd
phan Khoang san SIMCO — FANSIPAN 14 45%.

% Cac van dé vé tai chinh:

Téng mirc dau tu: 270.000.000.000 dong.
Vén chu dau tu : 60.000.000.000 dong

Vén vay Ngan hang:  210.000.000.000 dong

Gi4 tri hién tai thuc (NPV) = 70.209.598.000 dong
- Hé s6 hoan von ndi tai (IRR): 27,18%

Thoi gian thu hdi vén: 4,59 nim

2.2. Duw dn dau tw khai thdc va ché bién di Marble mé Nayputaung — bang Rakhine,
Myanmar
% Chii du tw: Cong ty cd phan Simco Song Da
- Dia chi giao dich: Toa nha SIMCO Séng Da — Tiéu khu D6 thi méi Van Phuc
— Phuong Van Phuc — Quan Ha BPong — Ha Noi
- Nguoi dai dién: Ong Nguyén Thién My - Tong Giam ddc
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% Co quan tw van 1ap dw an: Cong ty C6 phin Tw van xiy dung cong trinh vat

liu xay dung
- Dia chi giao dich: S6 235 Nguyén Trii, Thanh Xuan, Ha Noi

- Website: www.ccbm-jsc.com.vn

% CAp c6 thAm quyén phé duyét:

- B6 Ké hoach va Pau Tu (Gidy chimg nhan dau tu ra nude ngoai sé 335, cip
ngay 30/03/2010, diéu chinh 1an 1 ngay 17/08/2012).
- Uy ban Pau tu Myanmar (Gidy phép s6 470/2012 ngay 12/03/2012).
+* Muc dich dw an:

- Khai thac va ché bién da Marble M6 NayPuTaung cung cap da khoi, da 6p lat

xuat khau ra thi truong thé gisi.
- Tao viéc lam va tang thu nhdp cho nguoi lao dong trong va ngoai nudc.
- Gop phan ting ngudn thu cho ngan sach nha nuéc Myanmar.

- Gop phan thiic dy su phat trién kinh té ctua bang Rakhine — Myanmar.

L)

» Tém tit quy méd dw 4an:

- Dia diém du 4an: M6 NayPuTaung, Thi trin Taungup, Bang Rakhine,
Myanmar.

- Dién tich khu mé: 2,3703 km?2

- Cong suat Dy an:
+ Sén xuat da Block: 30.000 m3
+ San xuét d4 6p 1at: 100.000 m2/nam (nam thir 4)

- Dién tich st dung dat: Khu khai thac Mo c6 téng dién tich la 2,37 km2
(237ha), bao gdm: Khai truong, bii chira da khdi, van phong, dudng giao

thong va cac cong trinh phu tr¢ khac.

L)

» Co' s& 1V ludn va thwe tién:

Myanmar 14 mdt dit nuéc nim trong ving kinh té trong diém thudc khdi
ASEAN, v6i vi tri thuén lgi va 1a mdt khu vuc quan trong trong chuong trinh
phat trién kinh t& chung ciia toan khéi ASEAN. Truéc bdi canh chung do,
Myanmar da khong ngimg day manh phat trién kinh té toan dién cac nganh, trong
d6 nganh khai thac khoang san néi chung va khai thac khoang san lam vat li¢u
xay dung noi riéng gilr vi tri quan trong.

e Hién trang nhu ciu thi truong:

D4t nudc Myanmar dang trong qua trinh phat trién, dic biét voi toe do phat trién

nhanh tai cac thanh phé do d6 nhu céu da op 1at, da khdi ngay cang tang. Nhiéu
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cong trinh cong nghiép, my thuat, xay dung cao cip doi hoi phai co san pham da
op lat, da khoi chat luong cao. Hién tai toc do phat trién nganh xdy dung
Myanmar 1a kha 16n va trong tuong lai con phat trién manh hon nira.
Khéng chi nhu cau trong nuéc doi hoi ting ma nhu cau da khoi, da op 1t trén thi
truong thé gidi cling rat 16n. Theo théng ké nhu cau thi trudng nhitng nim gan
day san lugng tiéu thu déa Block tai chau A, chau Au 1én t&i 100.000.000 m?/nam
va mét lugng 16n da 6p lat. San lugng nhu cau tiéu thu da Block mot sé nuée
duoc tom tit nhu sau:

Bing 26: Sin lwong va nhu cau tiéu thu dd khoi (block)

" : San lwgng Kha nang dap
Tén nwoe

(m3/nim) rng nhu ciu (%)

1 | Australia 12.000.000 62
2 | Trung Qubc 5.500.000 73
3 | AnPd 25.000.000 55
4 Indonesia 8.340.000 57
5 | Nhat Ban 12.500.000 68
6 Malaysia 6.680.000 54
7 New Zealand 3.200.000 43
8 | Han Qudc 8.850.000 78
9 | Pai Loan 11.460.000 65
10 | Thai Lan 9.850.000 68
11 | Viét Nam 1.500.000 41

Téng cong 104.880.000

e Phan tich dw bao nhu ciu

Thi trudng tiéu thu da &p lat, da block 1a thi trudng diy tiém ning, ca trong ndi bo
Myanmar va xuit khau cho cic nganh, linh vuc khac nhu: Kién trac, my thuat,
vat li¢u trang tri, v.v... va can cr vao hién trang nhu cau thi truong dugc néu trén,

cling nhu muc tang trudng binh quan ciia Myanmar va cac nudc chau A, chau Au
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1a 7% dbi véi linh vuc xay dung va 8% dbi vai linh vure ché bién cong nghiép. Du

an dy tinh nhu cau va mtrc dg tang trudng nhu sau:

Bing 27: Nhu ciu tiéu thu dd block va dw kién ting trueéng

Mikc tiéu thu trén Dy kién ting
téng san lugng (%) truwéomg (%)
1 Nganh xay dung, vat liéu 54 9,5
2 | Nganh m¥ thuét 32 8,8
3 Cac nganh khac 14 7,5

e Kha nang thi truong

Trén co s& du bao nhu cau thi truong cho thdy nhu ciu tiéu thu da 6p lat va da
Block ngay cang ting trudong. Kim ngach xuit nhap khiu da p lat toan ciu ting
nhanh nim 2007 kim ngach xuit khau toan cau du kién 26 ti USD ting 2 1an so
v6&i nam 2001.

Bing 28: Kim ngach xudt khdu dd op ldt toan ciu
PVT:Trieu USD
Nam 2001 2002 2003 2004 2005 2007

Xuét khau 8.626 7.276 8.127 9.372 10.500 12.500

Nhap khau 7.222 7.386 8.600 10.007 11.200 13.500

Trudc tinh hinh d6 va dugc su ddng ¥ cua chinh phu Viét Nam, Myanmar. Cong
ty c¢6 phan Simco Song Pa tién hanh dau tu san xuit voi téng cong suit Da
Block: 30.000m? da block/nam, da p lat: 100.000m? va duogc chia 1am hai giai
doan dau tu. Cong suét du kién nhu sau:
» Giai doan I: Dau tu Xi nghiép khai thac mé c6 cong suit (trong 20 thang diu
tién cua dy an)
- D4 khéi 30.000 m*/nam
= Giai doan II: Tir thang thir 24 dén thang tht 36 cta du an s& dau tu Nha may
san xudt da Op 1at co cong suét
- Da bp lat 100.000 m2/nim
e Dy Kién thi trwong tiéu thu

Phdn tich moi truwong bén trong cua Doanh nghiép

Diém manh
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- Cong ty c6 phan SIMCO Song Pa la doanh nghiép da duoc hinh thanh lau doi,
bd may quan 1y, san xuat co hé théng va nang dong. Mat khac ngoai viéc dau
tu & Myanmar thi Cong ty da dau tu san xuit mot sé mo co diéu kién tuong tu
tai tinh Yén Bai, Viét Nam. Do d6 c6 kinh nghiém dau tu va san xuat kinh
doanh trong linh vuc khai thac khodng san

- Cong ty c6 cac chinh sach linh dong, nhay bén véi thi truong va c6 nang luc tai
chinh manh mé

- Doi ngll can bd cong nhan vién tré, co trinh dd chuyén mon, duge dao tao bao
bai ban, am hiéu vé& hoat dong khoang san va quan ly theo doi moi truong

- Céc chinh sach tiép thi va tiéu thu san pham da dang, phong phii va hoan toan
c6 thé linh hoat hon so véi cac don vi trong thi truong Myanmar

- Cac thiét bj khai thac, ché bién duoc nhap méi dam bao khai thac voi hiéu qua
cao, han ché dugc ton thit va mirc do anh hudng dén mai truong thap nhat

Diém yéu

- Chu déau tu 12 mot doanh nghiép ngoai nude nén trong qua trinh trién khai va
san xudt c6 nhitng bat cip do phai tim hiéu chinh sach va ludt phap cua
Myanmar

Phan tich moi trwvong bén ngoai cua doanh nghiép

Yéu t6 thugn lgi

- D4 block, da &p lat theo nhu cdu con thiéu hut, chua dap tmg dugc nhu cau
phat trién co so ha ting trong nhitng nam t6i. Hién tai cac doanh nghiép khai
thac, ché bién va kinh doanh tai Myanmar con it, khong di cung cép cho nhu
ciu trong nudc.

- Tbc @6 tang trudng kinh té cia Myanmar néi riéng va thé giéi noi chung dang
& muc cao, mirc dau tu cho coéng nghiép, xay dung ngay cang tang, toc do phat
trién co so ha ting va ddu tu 16n, nhu cau xdy dung dan dung ciing ting trudong
manh. Do d6, nhu cdu vé da Block, da &p 14t s& tiép tuc ting manh trong nhing
nam téi. v.v...

Yéu t khé khdn

- Thi trudng kinh doanh tiéu thu san pham trong thoi gian ddu méi di vao san
xuat s& c6 nhimg kho khan nhit dinh khi chua tao duoc thuong hiéu, khing
dinh chat lugng san pham. Kho khan nay 1a van dé thuong gip ciia cac don vi

méi di vao san xuat. Viéc nay dugce khdc phuc trong thoi gian sém nhat.
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e Luwa chon thi truwdng tiéu thu

- San pham cua dy an:
+ Pa Block dii quy cach dé xut khau sang cac thi truong: Trung Qudc, Pai

Loan, Héng Kong, An Do, Nhat Ban, Viét Nam...

+ Pa 6p duoc ché bién tir da ciia mo s& tiéu thu trong noi dia.

- Trén co sé phan tich nhitng diém manh va diém yéu, nhiing yéu t6 thuan loi va
kho khan & trén, du kién thi trudng tiéu thu cho Dy an 13 xuat khau.

% Ké hoach trién khai

Hoan thanh ddu tu toan bd Dy an trong vong 36 thang ( bat dau tir ngay 17 thang

03 nam 2012), trong do6:

- Hoan thanh dau tu Xi nghiép khai thac mo: Tir thang thir 1 dén thang thir 20

- Hoan thanh du tr Nha may san xuit da 6p lat: Tir thang thir 24 dén thang thir

36.
% Cac van dé vé tai chinh
- Tbng mirc dau tu: 18.147.000 USD
- Vén chi dau tu: 6.000.000 USD — chiém 33,06%
- Vbén vay ngan hang: 12.147.000 USD — chiém 66,94%
- Gia tri hi¢n tai rong (NPV): 49.195.184,9 USD
- Ty sudt hoan vén ndi bo (IRR): 24,40%
- Thoi gian thu hdi von: 6 ndm 7 thang

TO CHUC TU VAN: CONG TY CO PHAN CHUNG KHOAN IB 85



CONG TY CO PHAN SIMCO SONG DA BAN CAO BACH TANG VON

VIL. KE HOACH SU DUNG SO TIEN THU PUQC TU POT CHAO BAN
1. Tong ngudn von di kién thu dwoge tir dot phat hanh va chao ban c6 phiéu
Bing 29: Chi tiét nguén von dw kién thu dwoc tiv dot phdt hanh va chao bdn co phiéu

Gia ban So tién

Noi dung S6 ¢6 phiéu Nguon thue hién

(ddng/cp) (ddng)

Lay tr nguon Quy dau
Phat hanh c6 phiéu tu phat trién va Quy
tang von diéu 18 tur du phong tai chinh dén
1 . 4.367.752 43.677.520.000
nguon von chu so 31/12/2014 trén BCTC
hitu hop nhét nam 2014 da
kiém toan cua SDA
Chao ban cho cb Thu tir ¢6 dong hié
g |80 PAn T €O 6935506 | 10.000 87.355.060.000 |~ - €0 Gong el
dong hién hitu htru

Téng cong 13.103.258 131.032.580.000

Nhu vay, s6 tién Cong ty du kién thu dugc tir dot chao ban 1a 87.355.060.000 dong.
Pay la s tién thu duoc tir viée chao ban c¢d phiéu cho ¢b déng hién hiru. Con sb tién
43.677.520.000 déng dé phat hanh c¢6 phiéu tang vén diéu 18 tir ngudn von chi s
hitu duoc 1ay tir ngudn Quy dau tu phat trién va Quy du phong tai chinh dén
31/12/2014 trén BCTC hop nhat nam 2014 di kiém toan cua Cong ty.
2. Ké hoach sir dung sé tién thu dwoc tir dot chao ban

Sé tién thu dugc tir dot chao ban 1a 87,36 ty df‘mg va sd tién trich tur nguf‘m von chi
so hitu dén 31/12/2014 dé phat hanh c¢6 phiéu tang von diéu 18 1a 43,68 ty dong
(tong cong 1a 131 ty ddng), sé dugc st dung vao cac muc dich sau:

Bing 30: Ké hoach sir dung sé tién thu dwoc tir dot chao bdin

LAy tir s6 tién thu LAy tir ngudn ngudn

duge tir chao ban von chii s6 hiru dén
cho ¢6 ddng hién 31/12/2014

hiru

Noi dung

Pau tu dy 4n khai thac mo
Méng Son VIl va xdy dung 5.000.000.000 - 5.000.000.000
nha may nghién bt da hoa

trang tai Yén Bai
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LAy tir s tién thu LAy tir ngudn ngudn

dwoc tir chao ban von chi sé hiru den

Noi dung
cho co dong hién 31/12/2014

hiru

Du an dAu tu, khai thac va ché

p |bien da  marble  mo 35.355.060.000 43.677.520.000 79.032.580.000
Nayputaung — Rakhine -
Myanmar

B6 sung vén luu dong dé phuc

3 vu hoat dong san xuédt kinh 47.000.000.000 - 47.000.000.000
doanh ctia Cong ty
Téng cong 87.355.060.000 43.677.520.000 131.032.580.000

3.  Chi tiét ké hoach sir dung s6 tién thu dwoc tir dot chao ban:
3.1. Piu tw du an khai thac mé6 Méng Son VII va xdy dwng nha may nghién bot da
hoa trang tai Yén Bai
- Cong ty C6 phan SIMCO Sé6ng Pa diu tu vao du 4n nay théng qua viée gop von
vao Cong ty CH phan Khoang san SIMCO - FANSIPAN véi ty 1& gop von la
45%, tuong ung v6i sd tién phai gop 1a 45% x 60 ty = 27 ty dong. Dén
31/12/2014 Cong ty da gop duoc 16 ty dong. Cong ty du kién s& sir dung 5 ty
dong thu duoc tir dot chao ban dé tiép tuc gop von vao dy 4n nham muc dich dén
bu giai phong mit bang va thi cong dudng khai thac mé Mong Son VIL.
3.2. Dy an dau tw, khai thac va ché bién da marble mé Nayputaung — Rakhine —
Myanmar
- Thang 10/2015:
+ Mua 06 may cat day kim cuong: 224.652 USD tuong duong: 4.905.950.376
dong.
+ Mua 01 may xuc dao: 384.000 USD tuong duong: 8.385.792.000 dong.
- Thang 10/2015 dén thang 12/2015:
+ Pau tr xdy dung Nha may ché bién da tai Yangon (chi phi xiy dung):
1.010.317,69 USD tuong duong: 22.063.317.624 dong.
Tong cong : 35.355.060.000 dong.
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3.3. B6 sung von lwu dong dé phuc vu hoat ddng san xuit kinh doanh ciia Céong ty
Nghi quyét Dai hoi dong cd dong thuong nién niam 2015 ngay 22/4/2015 ctia Cong
ty da thong qua ké hoach gia tri san xuét kinh doanh nam 2015 14 111 ty dong. Ban
lanh dao Cong ty da xiy dung ké hoach vén luu dong nam 2015 véi vong quay von
luu dong 1a 02 vong. Nhu vay:

+ Nhu cau von luu dong can thiét s& 1a: 111 (ty dong) : 2 (vong) = 55,5 ty dong

+ Vén luu dong Cong ty hién c6 1a: 8,5 ty dong

+ Nhu cau von luu dong thiéu hut can bd sung = 55,5 (ty dong) — 8,5 (ty dong) =
47 (ty dong).
Do d6 dé phuc vu hoat dong san xuét kinh doanh nam 2015, Cong ty c6 ké hoach sir
dung 47 ty dong tir s tién thu duoc tir dot chao ban cho c¢d dong hién hitu dé bo
sung von luu dong nham thyue hién duoc ké hoach nam 2015 da dé ra.
HDQT Cong ty sé& kiém soat chit ché viéc str dung von dam bao hiéu qua va dem
lai loi ich cho Cong ty va cho cac cb dong.

4. Phwong an xit Iy trong truwong hop dot chao ban khong thu di sé tién nhw dy
kién:

Ty 1é chao ban thanh cong dy kién 1a 100%. Truong hop dot chao ban khong thu du
s6 tién nhu dy kién, phan vén con thiéu, Cong ty du kién s& huy dong tir cdc ngudn

von khac dé thuc hién cac ndi dung trong k€ hoach sir dung von.
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VIII. CAC POI TAC LIEN QUAN TOI POT CHAO BAN

1.

To chire kiém toan

CONG TY TNHH KIEM TOAN VA TU VAN A&C

Tru s& chinh: S6 02 Truong Son, Phuodng 2, quan Tan Binh, TP. HCM
Dién thoai: (84-8) 35472972 Fax: (84-8) 35472971
Website: WWW.a-C.com.vn

Chi nhanh Céng ty TNHH Kiém toan va Tu van A&C tai Ha Noi

bia chi: 40 Giang Vo, Quan Bong Ba, Thanh phd Ha Noi

Dién thoai: (84-4) 3736 7879 Fax: (84-4) 3736 7869

To chire tw van

CONG TY CO PHAN CHUNG KHOAN IB

Tru s& chinh: T?lng 8, 52 L& Dai Hanh, Phuong L.é Pai Hanh, Quén Hai Ba
Trung, Ha N1

S dién thoai: (84-4) 4456 8888 Fax: (84-4) 3978 5380

Website: https://ibx.vn

Y kién cia To6 chirc Tw van vé dot chao ban:

Thuc hién Nghi quyét Dai hoi dong c6 dong thuong nién ngay 22/04/2015, Cong ty
Co phan Simco Song Pa tién hanh dang ky phat hanh thém 13.103.258 ¢6 phiéu
nham huy dong vén dé dau tu vao Dy an khai thac mé Mong Son VII va xay dung
nha may nghién bot da hoa tring tai Yén Bai, Du 4n dau tu, khai thac va ché bién da
marble mo Nayputaung — Rakhine — Myanmar va b6 sung von luu dong phuc vu

hoat dong san xuét kinh doanh cta Cong ty.

Cong ty dy kién phat hanh thém 4.367.752 c6 phiéu dé tang von c6 phan tir ngudn
vbn chu sé hitu cho ¢d dong hién hitu theo ty 1¢ 3:1, chao ban 8.735.506 cd phiéu
cho c6 dong hién hiru theo ty 18 3:2 véi gia chao ban 1a 10.000 dong/cod phiéu. Gia
giao dich cd phiéu cia Cong ty trén thi trudng thang 6 — thang 7 nim 2015 binh
quan 13 10.551 dong/cd phiéu. Vi trién vong thi truong ching khoan dang co
nhimg du hiéu phuc hdi sau nhiing bién dong vira qua, cung véi két qua kinh
doanh nam 2014 va ké hoach kinh doanh nim 2015 kha quan ctia Cong ty, T chirc

tu van cho ring Cong ty c6 kha nang thanh cong trong dot chao ban.
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IX. PHU LUC

1.  Giay Chirng nhan Dang ky kinh doanh.

2. Diéulé cong ty.

3. Béo céo tai chinh hop nhit va bdo céo tai chinh cong ty me nim 2013 da duogc kiém
toan.

4. Bdo cho tai chinh hop nhat va bao cdo tai chinh cong ty me nam 2014 da dugc kiém
toan.

5. Bao c4o tai chinh hop nhét va bao cdo tai chinh cong ty me Quy II nim 2015.

6. Nghi quyét Pai hoi dong cd dong thong qua phuong an chao ban ¢b phiéu ra cong
ching, phuong an str dung s6 tién thu duoc tir dot chao ban va niém yét ) sung )
phiéu chao ban.

7. Nghi quyét Hoi dong quan tri thong qua hd so ding ky chao ban ¢ phiéu ra cong
chung.

8.  Nghi quyét HDQT thong qua chi tiét phuong an st dung vén thu duoc tir dot chao
ban va Nghi quyét HPQT thong qua s6 lugng cd phiéu phat hanh thém.

9. Tai liéu lién quan dén viéc sir dung sb tién thu duge tir dot chao ban.
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Ha Npi, ngay 411 thing O¢nam 2015

PAI DIEN TO CHUC CHAO BAN
CONG TY CO PHAN SIMCO SONG PA
CHU TICH HQI PONG QUAN TRI

CHU MINH TUAN

NGUYEN THIEN MY
TRUONG BAN KIEM SOAT KE TOAN TRUONG
DPANG THI THUONG PHAM THI HIEU
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PAI DIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN IB
TONG GIAM POC M

CAO THI HONG
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