CONG TY CO PHAN

Kinh giri:

SONG DA 12

S6 03 CT/HPQT

CONG HOA XA HOI CHU NGHIA VIET NAM

Déc lap - Tw do - Hanh phuc

Ha Noi, ngay 25 thang 02 nam 2016

BAO CAO TINH HINH QUAN TRI CONG TY
(NAM 2015)

- Uy ban chirng khoan Nha Nwéc
- S& giao dich chirng khoan Ha Noi

- Tén cong ty niém yét: Cong ty c¢b phan Séng Pa 12

- Dia chi tru sé chinh: Tﬁng 12, Nha A, Toa nha Song Pa, Pham Hung, My Pinh I, Nam
Twr Liém, Ha Noi.

- Dién thoai: 04.35573681

- Vén diéu 18: 50 ty dong
- Ma chung khoan: S12

Fax: 04.35573682

I. Hoat ddng ciia Pai hoi dong cd dong.
S6 Nghi quyét/Quyét . A
STT dinh Ngay Noi dung
1 01 NQ/SDD12-DHPCD | 24/4/2015 | 1 ehiquyet DHDCD thuong

nién nam 2015

I1. Hoi dong quén tri

1. Cdc cuoc hop Hoi dong qudn tri:
* Nhiém ky 2010 - 2015

T . ) S6 budi hop ) Ly do khong
T Thanh viéen HDQT Chtic vu tham dur Ty le tham dur

A o Chu tich
1 | Ong: Do Diing HDQT 01 100%
2 | Hoang Van Thai TV.HDQT 01 100%
3 | Ong: Trinh Khai TV.HDPQT 01 100%
4 | Ong: Nguyén Dic Dan TV.HDPQT 01 100%
5 | Ba Tran Thuy Dung TV.HDQT 01 100%
* Nhiém ky 2015 - 2020(Bat dau tir ngay 24/4/2015)
T . ) S6 budi hop ) Ly do khong
T Thanh viéen HDQT Chtic vu tham dut Ty le tham du

A 5 3 Chu tich
1 | Ong bang Van Chién HPQT 04 100%
2 | Ong: Hoang Van Thai TV.HPQT 04 100%

Ban cong téc tai
3 | Ong Lé Xuan Khoi TV.HDPQT 03 75% | TCT Xi mang
VN




4 | Ong Nguyén Duy Hing | TV.HPQT 04 100%

5 | Ong Db Diing TV.HDQT 04 100%

2. Hoat djng gidm sdt clia HPQT déi véi Ban Gidm déc

- Chi dao, giam sat vi¢c trién khai, thuc hién cac vn dé, noi dung dugc thong qua
tai Pai hoi dong c6 dong thuong nién nam 2015.

- Chi dao, giam sat viéc trién khai thuc hién cac Nghi quyét, Quyét dinh cta Hoi
ddng quan tri.

- Chi dao, giam sat viéc tai cAu trac mo hinh td chirc trong toan Cong ty, viéc trién
khai tinh giam, dinh bién nhan sy xudng tirng don vi, bd phan chirc nang.

- H61 d@)ng quan tri da thyc hién vai tro chi dao, quan 1y va giam sat toan di¢n céac
mit hoat dong san xuét kinh doanh ctia Cong ty. Nam 2015, Hoi ddng quan trj da to chirc
05 cudc hop Hoi déng quan tri, trong d6 c6 1 cudc dé bau Chu tich HDPQT va 4 cudc hop
Hoi d(‘Sng quan tri mé rong dé kiém diém tinh hinh thuc hién két qua san xuét kinh doanh
tig quy, dong thoi dua ra cac giai phap to chitrc thue hién trong cac quy tiép theo nham
khic phuc nhitng han ché, ton tai, nhimg mat chua lam dugc trong cong tac quyét toan
thu hoi cong ng, cong tac td chirc thi cong.

3. Thay doi thanh vién HPQT:

- Bén ngay 24/4/2015 nhiém ky cua Hoi dong quan tri 2010 — 2015 da két thic va
Pai hoi dong cd dong nam 2015 da bo phiéu bau ra Hoi dong quan tri méi (Nhiém ky
2015 — 2020) gdm céc 6ng co tén sau:

1. Ong Ping Vian Chién Chtrc vu: Cha tich HDQT
2. Ong Hoang Vin Thai Chtrc vu: Tv HDQT
3. Ong Lé Xuan Khoi Chirc vu: Tv HBQT
4. Ong Nguyén Duy Hung Chtrc vu: Tv HDQT
5. Ong 6 Diing Chtrc vu: Tv HDQT

4. Hoat ddng ciia cdc tiéu ban thuc Hpi dong qudn tri: Khong cé
I1. Cac Nghi quyét/Quyét dinh ciia Hoi dong quan tri trong nim 2015:

STT | SO NGHI QUYET NGAY BAN NOQI DUNG
HANH

Thong qua ké hoach dau thau va
h6 so moi thau: Cung cap ong

1 0la Qb/HbQT 26/01/2015 HDPE va phu kién cho hé thong
nuoc ngot — cong trinh Nhiét dién
Thai Binh
Quyét toan hop dong s6 255

2 02 NQ/HbQT 30/01/2015 BUSOCO-BDAO7 — Du an Xi

mang But Son

Quyét toan hop dong sb 255

3 03 QB/HPQT 3000112015 | & /6 0C0-BDAOT - D dn Xi




mang But Son

04 NQ/HPQT

30/01/2015

Chuyén nhuong cb phan ctia Cong
ty dau tu tai CTCP Nguyén Loc

05 QD/HPQT

30/01/2015

Chuyén nhuong cd phan ciia Cong
ty dau tu tai CTCP Nguyén Loc

06 NQ/HDQT

30/01/2015

Ban tai san trén dat tai Chi nhanh
CTCP Song ba 12 tai Hai Phong

07 QD/HPQT

30/01/2015

Ban tai san trén dat tai Chi nhanh
CTCP Song ba 12 tai Hai Phong

08 NQ/HPQT

11/02/2015

Boi dudng Tét ndm 2015

09 QD/HDQT

11/02/2015

Boi dudng Tét ndm 2015

10

10 NQ/HPQT

03/4/2015

Phé duyét KH SXKD va dau tu
nam 2015

11

11 QB/HDQT

03/4/2015

Phé duyét KH SXKD va dau tu
nam 2015

12

12 QD/HDQT

05/3/2015

Phé duyét ké hoach dau thau va ho
so moi thau: Cung cip dng HDPE
cho Nhiét dién Thai Binh 2

13

13 QB/HDQT

20/4/2015

Phé duyét tién d6 dau thau va hd
so moi thau diéu chinh goi thau:
Cung cip 6ng HDPE cho Nhiét
dién Thai Binh 2

14

14 QD/HPQT

24/4/2015

Quyét dinh bd nhiém Chu tich
HDPQT Cong ty

15

15 QD/HDQT

24/4/2015

Thanh 1ap Hoi dong thi dua khen
thudng Cong ty

16

16 NQ/HDQT

14/5/2015

Phé duyét quy ché tra luong ap
dung d6i vdi CBCNV khéi co
quan Cong ty

17

17 QD/HDQT

14/5/2015

Phé duyét quy ché tra luong ap
dung d6i vdi CBCNV khéi co
quan Cong ty

18

17b QB/HPQT

14/5/2015

Lam rd hd so dy thdu phan k¥
thuat — Goi thau cung cap ong
HDPE cho nha may Nhiét dién
Théi Binh 2

19

18 NQ/HPQT

14/5/2015

Thanh ly, nhugng ban tai san ci,
lac hau khong c6 nhu cau st dung.

20

19 QD/HPQT

14/5/2015

Thanh ly, nhuong ban tai san ci,
lac hau khong c6 nhu cau st dung
(02 so mi romooc tai XN 12.4).




21

20 NQ/HPQT

14/5/2015

Thay d6i nguoi dai dién phan vén
cua CTCP Song ba 12 tai CTCP
Song Pa Cao Cuong

22

21 QB/HPQT

14/5/2015

Thay d6i nguoi dai dién phan vén
cua CTCP Song ba 12 tai CTCP
Song Pa Cao Cuong

23

22 NQ/HPQT

05/6/2015

Thong qua ndi dung biéu quyét tai
DPHDCD Cong ty Thuy dién Su
Pan 2

24

23 QB/HDQT

05/6/2015

Thong qua ndi dung biéu quyét tai
DHDCD Cong ty Thuy dién Su
Pan 2

25

24 NQ/HPQT

11/6/2015

Két qua lyra chon nha thau phan k¥
thuat goi thau: Cung cip 6ng
HDPE cho cong trinh NM Nhiét
dién Thai Binh 2

26

25 QD/HDQT

11/6/2015

Két qua lya chon nha thau phan k¥
thuat goi thau: Cung cip 6ng
HDPE cho cong trinh NM Nhiét
dién Thai Binh 2

27

26 NQ/HPQT

18/6/2015

Lua chon don vi kiém toan 2015

28

27 QB/HDQT

18/6/2015

Lua chon don vi kiém toan BCTC
nam 2015

29

28 NQ/HPQT

01/7/2015

Nghi quyét hop HPQT phién hop
thir 3/2015 nhiém ky 2015 - 2020

30

29 NQ/HPQT

21/8/2015

Phé duyét quy ché tra lwong dbi
v6i bo phan gian tiép XN
12.2,12.4,12.11, NM gach khong
nung va BCH Thai Binh

31

30 QB/HPQT

21/8/2015

Phé duyét quy ché tra luong dbi
v6i bo phan gian tiép XN
12.2,12.4,12.11, NM gach khong
nung va BCH Thai Binh

32

31 NQ/HPQT

30/9/2015

Thanh 1y, nhugng ban tai san hu
hong khong st dung (6 to6 Ford
Mondeo & Ford Escape)

33

32 QB/HDQT

30/9/2015

Thanh 1y, nhugng ban tai san hu
hong khong st dung (6 to6 Ford
Mondeo & Ford Escape)

34

33 NQ/HPQT

07/10/2015

Phé duyét quy ché luong (stra doi)
ap dung d6i véi CBCNV khdi co




quan Cong ty

35

34 QB/HDQT

07/10/2015

Phé duyét quy ché luong (stra doi)
ap dung d6i véi CBCNV khdi co
quan Cong ty

36

35 NQ/HPQT

06/10/2015

Nghi quyét hop HPQT tai phién
hop thir 4/2015.

37

36 NQ/HPQT

24/10/2015

Lua chon don vi dé tu van tai
chinh cho Cong ty giai doan
01/01/2015 dén 30/9/2015.

38

37 QB/HDQT

24/10/2015

Lua chon don vi dé tu van tai
chinh cho Cong ty giai doan
01/01/2015 dén 30/9/2015.

39

38 NQ/HPQT

24/10/2015

Nang béc lwong d6i voi ong D)
Ngoc Thuy

40

39 NQ/HPQT

01/12/2015

Théng qua phuong an bo nhiém
chuc danh Tp TCHC Cong ty

41

40 QB/HDQT

01/12/2015

Thong qua phuong 4n bod nhiém
chttc danh Tp TCHC Cong ty

42

41 NQ/HPQT

30/11/2015

Théng qua phu luc hop ddng: Mua
sam thi cong xay dung Hé thong
cung cip nudc ngot, du an ND
Théi Binh 2

43

42 QB/HDQT

30/11/2015

Thong qua phu lyc hgp déng: Mua
sam thi cong xay dung Hé thong
cung cép nudce ngot, du an ND
Thai Binh 2

44

43 NQ/HPQT

22/12/2015

Giai thé Xi nghiép Song Pa 12.11

45

44 QD/HDQT

22/12/2015

Giai thé Xi nghiép Song Pa 12.11

46

45 NQ/HPQT

15/12/2015

Pong ¥ lya chon nha thau cung cap
dng HDPE dé thi cong Hé théng
nudc ngot Thai Binh

47

46 QD/HPQT

15/12/2015

Pong ¥ lya chon nha thau cung cap
dng HDPE dé thi cong Hé théng
nudc ngot Thai Binh

48

47 NQ/HPQT

07/12/2015

Vay von CBCNV dé chuyén tra
Bao hiém xa hoi

49

48 QD/HDQT

07/12/2015

Vay vén CBCNV dé chuyén tra
Bao hiém x4 hoi




I11. Ban kiém soat
1. Thong tin vé thanh vién Ban Kiém sodt (BKS)
* Nhiém ky 2010 - 2015

T o . S6 budi hop ) Ly do khong
T Thanh vién BKS Chtc vu tham du Ty le tham du
1 | Ong: Vi Buc Quang Truéng BKS 01 100%
2 | Ong: Lé Ngoc Anh TV.BKS 01 100%
3 | Ba: Phan Thi Thanh Tam TV.BKS 01 100%
* Nhiém ky 2015 - 2020(Bét ddu tir ngay 24/4/2015)
T e . S6 budi hop - Ly do khong
T Thanh vién BKS Chiic vu tham dur Ty 1¢ tham du
1 | Ong: Vii Birc Quang Truéng BKS 01 100%
» | Ba: Bui Thi Minh TV.BKS 01 100%
Phuong
3 | Ong: Le Thé Bao TV.BKS 01 100%

2. Hoat dpng gidm st ciia BKS déi véi HPQT, Ban Gidm déc diéu hanh va c6 dong.

- Trong nim 2015, cong tac quan 1y va diéu hanh Hoi déng quan tri, Ban giam dbc
va can bd quan 1y khac vé co ban da thyc hién quyén va nhiém vu duogc giao theo dung
quy dinh cta Luat doanh nghiép, phap luat c6 lién quan, Diéu 1é cong ty va Nghi quyét
ctia Dai hoi déng c¢6 déng. Cac phién hop cua HPQT déu thuc hién dung quy trinh coa
phap luat va Diéu 1& cong ty, cu thé.

- Cac cudc hop HPQT c6 s6 thanh vién dy hop dam bao theo dung quy dinh. S&
phién hop caa HDQT dam bao tbi thiéu mdi quy 1 1an va nhiéu phién hop dot xuat dé giai
quyét viéc cip bach dap tng yéu cau cho hoat dong SXKD véi hinh thirc 14y y kién bang
van ban.

- Céc phién hop ctia HPQT déu thyc hién ding quy trinh ctia phap luat va Diéu 1é
cong ty. Cac cude hop HPQT c6 s6 thanh vién dy hop dam bao theo dung quy dinh. S6
phién hop cia HPQT dam bao tbi thiéu mdi quy 1 1an va nhiéu phién hop dot xuat dé giai
quyét viéc cip bach dap tng yéu cau cho hoat dong SXKD véi hinh thirc 14y y kién bang
van ban.

- Trong nam 2015, HPQT di ban hanh c4c Nghi quyét, quyét dinh dam bao dung
thAm quyén, dung trinh ty, tuan thu ddy da cdc quy dinh hién hanh cta phap luat, Diéu 18
Cong ty va cac quy ché quan 1y nodi b, dam bao tinh kha thi trong 1anh dao, giam sat, chi
dao trong diéu hanh hoat dong SXKD ciia Cong ty ciing nhu trong trién khai thyc hién.

- Nghi quyét PHPCPD va nghi quyét HPQT duoc Ban giam ddc cong ty to chuc
trién khai cu thé ddi véi tmg phong ban cong ty, timg don vi, dong thoi tién hanh kiém
tra, gidm sat chat ché, sat sao, do vay moi vuong mic phat sinh trong qua trinh thyc hién
ludn duoc thdo g& va giai quyét kip thoi ¢6 hiéu qua.



V. Danh sich vé nguoi cé lién quan ciia cong ty niém yét theo quy dinh.

1. Danh sach vé nguoi c6 lién quan cua cong ty (C6 danh sach kém theo).

2. Giao dich gitra cong ty véi nguoi cé lién quan cua cong ty; hodc gilta cong ty voi
cd dong 16n, nguoi ndi bo, nguoi co lién quan cia nguoi ndi bd: Khdng co

3. Giao dich gilra nguoi ndi bo cong ty rrliérrll yét, ngu’(‘)i qcc') lién quan cua ngudi ndi
bd véi cong ty con, cong ty do cong ty niém yeét nam quyen kiém soat: Khdng co

VI. Giao dich co phi€u cia ngwoi ngi b va nguoi lién quan cia nguwoi néi bo:

Khéng co.
Noi nhin: TM. HQI PONG QUAN TRI
- Nhu Kinh giri; CHU TICH
- Luu VP HDQT.

Ping Vin Chién






DANH SACH NGUOI CO LIEN QUAN CUA CONG TY NIEM YET

(Giti kém theo bdo cdo sé6 03 CT/HPQT vé tinh hinh qudn tri Cong ty nam 2015)

S Tai khoan gi Cht i | S6 CMND/Hb Tbl‘ldiigiélr‘n Er? on dié‘m
T | Tenidchiciinhin | s | s | SONDIE | gy | noicip | pinen | D ult | Jotngcon
li€n quan li€n quan

1 | Pang Van Chién CT HPQT 24/4/2015

2 | Tran Thi Minh Thao 035C052568 24/4/2015

3 | Pang Tuin Anh 24/4/2015

4 | bang Hoang Anh 24/4/2015

5 | Pang Ngoc Xuat 24/4/2015

6 | Luu Thi Tac 24/4/2015

7 | Piang Van Thanh 24/4/2015

8 | Ping Vian An 24/4/2015

9 | Pang Ngoc Quyét 24/4/2015

10 | Bang Thi Tam 24/4/2015

11 | Dang Thi Bich Pao 24/4/2015

12 | Bang Ngoc Loi 24/4/2015

13 | Hoang Vin Thai 018C 805699 2014

14 | Ng6 Thi Bich Lién 2014

15 | Hoine Huyén Neoc 2014

16 | Hoang Tuén 2014

17 | Hoang Thi Kim Quy 2014

18 | Hoang Van Thuéan 2014

19 | Hoang Van Thanh 2014

20 | Hoang Van Thuy 2014

21 [Lé Xuan Khoi 22210000275416 | Ty HDQT 24/4/2015

22 | Nguyén Thuy Duong | 22210000416349 24/4/2015

23 | L€ XuanTung 24/4/2015

24 | Lé Tuong Anh 24/4/2015




25 | L& Thi Hanh 24/4/2015
26 | L& Thi Lé 24/4/2015
26 | Lé Xuan Liém 170814804902653 24/4/2015
28 | L& Thj Thanh Thiy 24/4/2015
29 | B3 Diing 009C- 900337 2010
30 | B4 Thi Hau 009C -020590 2010
31 | P Hoang Nam 2010
32 ?féli"éng Anh 2010
33 | b Thi Minh Thin 2010
34 | b6 Thi Kim Oanh 2010
35 | b Thi Kim Dung 2010
36 | DS Thi Thanh Thuy | 080C 101325 2010
37 | Nguyén Duy Hung Tv HDQT 24/4/2015
38 |y T 241412015
39 | Pham Thi Ngoi 24/4/2015
40 Eg‘alyén Thi thanh 058C201158 24412015
41 | Trinh Khai 002C 145622 07/4/2010
42 | Kiéu Thi Thuc
43 | Trinh Kiéu Trang
44 | Trinh Quang Vinh
45 | Trinh Nhu Uyén
46 | Trinh Huong Giang
47 | Trinh Thi Son
48 | Trinh Thi Loi
49 | Trinh Hung
50 | Nguyén Vin Hai Ké 'Eoén 2010

_ truong
51 Nguyén Thi Bich 2010

Loc




52 | Ng.Thach Bao Anh 2010

53 | Nguyén Van Tha 2010

54 | Nguyén Thi Thoa 2010

55 | Nguyén Viét Diing 2010

56 | Nguyén Thi Hai Ha 2010

57 | Vi buc Quang 058C 179179 2010

58 | Tran Thi Huong 058C 060669 2010

59 | Vii buc Tung 2010

60 | Vi Thi Toan 2010

61 | Vi Thi Quy 2010

62 | Vi Thi Nho 2010

63 | Vi bic Hung 2010

64 | Vi btc Cuong 2010

65 | Vi Thi Lan 2010

66 | Bui Minh Phuong 090C 021409 Tv BKS 24/4/2015

67 | Hoang Hai Ha 009C 048291 24/4/2015

68 | Bui Xuan Viét 009C 004556 24/4/2015

69 | Nguyén Thi Liéng 24/4/2015

70 | Bui Phuong Thanh 24/4/2015

71 | Bui Thi Kiéu Trang 009C 069321 24/4/2015

72 | Lé Thé Bao 24/4/2015

73 Eﬁgﬁg Thi Mai 241412015

74 | Lé Van Bao Long 24/4/2015

75 | L& Van Bao Trung 24/4/2015

76 | Lé Thi Thu Phuong 24/4/2015

77 | Lé Thi Thiy An 24/4/2015

78 | Nguyén Pirc Dan 2010 24/4/2015
79 | Pham T.Thu Phuong 2010 24/4/2015
80 | Nguyén Diic Trung 2010 24/4/2015
81 | Nguyén Dic Kién 2010 24/4/2015




82 | Nguyén Diic Nghia 2010 24/4/2015
83 | Nguyén Diic Hoa 2010 24/4/2015
84 | Tran Thi Thuy Dung 2012 24/4/2015
85 | Vii Van Dau 2012 24/4/2015
86 | Vii Viét Hng 2012 24/4/2015
87 | Vi Quynh Hoa 2012 24/4/2015
88 | Tran Viét Son 2012 24/4/2015
89 | Than Thuy Dong 2012 24/4/2015
90 | Tran Viét Ha 2012 24/4/2015
91 | Tran Thuy Hoa 2012 24/4/2015
92 | Tran Thi Thay Hai 2012 24/4/2015
Phan T. Thanh
93 Tam 2010 24/4/2015
94 | Vi Ngoc Huy 2010 24/4/2015
95 | Vii Bach Tung 2010 24/4/2015
96 | Vi1 Bao Ngoc 2010 24/4/2015
97 | Bach Thi Thira 2010 24/4/2015
98 | Phan Dinh Tin 2010 24/4/2015
gg | Phan Thi Hong 2010 | 24/4/2015
Thanh

100 Phan Dinh Nam 2010 24/4/2015
" | Phan Dinh Héng 2010 | 24/4/2015
120 Lé Ngoc Anh 2010 24/4/2015
10 | Hoang thi Tuyet 2010 | 24/4/2015
3 | Mai

10 | Lé Hoang buc

4 | Minh 2010 24/4/2015
2 | Lé Van Din 2010 | 24/4/2015
160 Tran Thi Minh bép 2010 24/4/2015
10 | Lé Ngoc anh 2010 24/4/2015




g | L& Thi Hdng Hanh 2010 24/4/2015
190 Lé Thj Hong Van 2010 24/4/2015
1L ¢ Thi Thanh Nga 2010 241412015
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