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l. CAC NHAN TO RUI RO
1.1.  Riiro vé kinh té

Tinh hinh hoat déng san xuit kinh doanh ctia mot cong ty 13 cin ctr co ban va kha phd bién cho
quyét dinh cta nha dau tu. Hoat dong kinh doanh chinh cia CTCP Nhya Rang Pong 13 san xuét
mua ban hang nhua gia dung, k¥ thuat nhu: mang nhya, gia da, ton, van nhua, 6ng nhua, bao bi in
trang ghép, vat liéu xay dung, chai nhua, 40 mua, cap, tii xach; Cac san phém cua Cong ty chu
yéu phuc vu cho céc nhu cu nhu tiéu dung, cong nghiép, xay dung, trang tri ndi that, ché bién
thyc pham va cc nganh cong nghiép sir dung san pham bao bi, gia da, mang méng... Do d6 tdc
d6 tang truong cua cic nganh nay s& anh hudng truc tiép dén hoat dong san xudt, tidu thu san
pham cta Cong ty.

Su bién dong cua cac bién s6 kinh té vi mé nhu: tdc do tang truong, lam phat, 1ai sut, ty gia,
chinh sach cta Chinh phi thyc hién diéu chinh cac bién sb kinh té vi md hay bat ky chinh sach
phat trién nganh s& co tic dong dén cac nganh kinh té nodi chung va nganh nhua néi riéng. Qua d6
6 thé anh hudng truc tiép hodc gian tiép dén hoat dong kinh doanh cua CTCP Nhua Rang Dong.

X2 Ting trwong kinh té
Téc d6 ting truong kinh té 14 mot trong nhitng nhan t6 quan trong anh hudng dén toc do ting
truong cua hau hét cac nganh, linh vuc ctia nén kinh té.

Tang truong kinh té Viét Nam ghi nhén sy gia toc dang ké trong nam 2015. GDP 2015 wéc ting
6,68%, but pha so vdi con 6 5,98% ctia nim 2014 va dat muc cao nhat trong 5 ndm trd lai day.
Tuy nhién, sang nim 2016, GDP Q1.2016 ting 5,46% (yoy) thap hon dang ké so véi mic 6,12%
cuing ky 2015. Tang truang san xuat chiing lai két hop vai sy suy giam caa nganh Nong nghiép la
hai yéu t6 chinh khién tang truong kinh té khéng nhu ky vong. Tang truong GDP 6 thang dau
nam 2016 duoc dy béo sé tang khoang 5,7% - 5,8%.

Téng truéng GDP (qoq) Ting truomg GDP va ciia cic khu vue kinh té
12% -

8% -
7% -
6% 10% -

5% 8%

4% 1 W
302 ] 6% -\ //Ay\/'/\’
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0n
106 - 2%

0% - 0%
Q1 Q2 Q3 Q4 6/2008 9/2009  12/2010  3/2012 6/2013 9/2014  12/2015
GDP
m2012 2013 2014 m2015 = GDP Noéng nghiép
GDP Cong nghiép va Xay dung
=== GDP Dich vu

Nguoén: CEIC, VCBS
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Quy 1.2016 chi sé san xuat cong nghiép chi ting 6,3% yoy, giam tdc so véi mirc ting an tuong
9,3% cta Q1.2015. Theo Nikkei, chi s6 nha quan tri mua hang (PMI) ctia Viét Nam trong thang 3
dat 50,7 diém, ting nhe so voi con sb 50,3 cua thang 2. Trong d6, s6 lugng don dat hang méi va
san luong tiép tuc tdng, tuy nhién viéc 1am ghi nhan su suy giam lan dau tién trong 4 thang qua.

Céc sb liéu vé xuét nhap khiu trong Q1.2016 dang cho thiy su giam tdc cia linh vuc san xuit.
Viét Nam ghi nhan xut siéu udc tinh 776 triéu USD trong 3 thang dau niam 2016. Tong kim
ngach xut khau dat 37,9 ty USD, ting nhe 4,1% yoy, thdp hon con sb gan 7% cua cing ky 2015.
Xuéat khdu ting truong yéu dang cho thdy nhu ciu cua hang héa Viét Nam trén thi truong thé gioi
khong thuc su lac quan. Trong khi d6, tong kim ngach nhap khau dat 37,1 ty USD, giam 4,8%
yoy, tréi ngugc hoan toan so v6i mirc ting 4n twong hon 16% cia Q1.2015. Dang chu ¥, gi tri
nhap khéu May moc thiét bi, dung cu, phu tung, yéu td g:fln lién véi nang luc san XUuét, giam
14,1% yoy. V6i dac thu dau vao cua nén kinh té Viét Nam phuc thudc nhiéu vao nhap khéu, viéc
nhap khau sut giam 13 mot chi bao cho thay tang truong linh vuc san xuit dang ching lai.

Chi so ton kho CN va PMI nganh Tang trwong tin dyng va M2

_ san xuat i
= 14% ~ - 56 30% -
r - 55
s 1% s 25% -
E10% - L 53
s L 0% .
2 8% - - —
i
- 51 15% A -
: 6% 1 <o ~. ./
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s Chi 56 ton kho CN ché bign, ché tao (%) o ) )
s PM] nganh sin xudt (Theo HSBC) w= o == Tang tin dung (yoy) e Tang M2 (yoy)

Noudng PMI 50

Nguoén: CEIC, NIKKEI, VCBS
<> Lam phat:
Trong qua trinh phat trién kinh té, lam phat ¢ Viét Nam dién ra véi xu hudng ting va bién dong
v6i bién d6 kha 16n gop phan tao ra nhimg bién dong bat thuong cua gia ca nguyén nhién vt lidu
dau vao nhu gid xang dau, anh hudng truc tiép dén doanh thu va lgi nhuan cta doanh nghiép. Day
12 mot trong nhitng chi s6 quan trong dé dénh gia su 6n dinh cta kinh té vi mé.
Trong bdi canh cau tiéu ding noi dia chua cé sy bit phé, dign bién caa CPI trong nam 2015 vira
qua phu thudc kha nhiéu vao bién dong gia cua cac mat hang thiét yéu, dic biét 1a cac mat hang
dudi su diéu hanh cua Chinh phu.
Dién bién cua CPI trong Quy 1.2016 chiu tac dong boi yéu td mua vu va viéc diéu chinh gia cua
cac mit hang thiét yéu. Cu thé, CPI (theo thang) khong bién dong trong thang 1 do dugc hd trg tir

veasV i
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viéc gia xang dau giam, sau d6 ting nhanh trd lai trong hai thang tiép theo dudi hiéu tng nhu cau
tiéu dung ting cao theo mua vy vao dip Tét va viéc ting gia cia mot sé mat hang thiét yéu dudi
su diéu hanh cta Chinh pht nhu Dich vu y té, Gido duc, Xang dau. CPI 6 thang dau nam duge du
béo tang khoang 1,4% - 1,6% (yoy).

Téc dd tang CPI
2.5% - r 20%
2.0% - - 16%
15% - - 129,
1.0% - - 8%
0.5% - - 4%
0.0% T T T T T T T s - 0%
-0.5% - - -4%

01/12 06/12 11712 04/13 09/13 02/14 07/14 12/14 05/15 10/15 03/16

Toc d6 tang CPI (mom) —Toc d6 tang CPI (yoy)

Nguon: CEIC, VCBS
w» Lai sudt:
Trong nhitng ndm vira qua, bén canh viéc st dung ngudn von tu co, Cong ty con c¢6 nhu cau vay
v6n ngan hang nham phuc vu hoat dong san xuat kinh doanh. Vi vay, bat ky su thay doi ndo cta
Ngan hang Nha nudc (NHNN) va cac ngan hang thuong mai vé chinh sach tién t¢, 13i suat ciing sé
anh huong dén hoat dong san xuat kinh doanh va chién lugc phat trién ciia Cong ty.

Trong Quy 1.2016, 13i suat huy dong tai cac ngan hang thuong mai c6 ddu hiéu ting nhe khoang
vai chuc diém co ban & cac ky han. Mac du vay, muc tran 13i suét huy dong 5,5%/nam cho céc ky
han tir 6 thang tré xudng van duoc duy tri. Cu thé, 14i suat huy dong cac ky han ngan dudi 6 thang
phd bién trong khoang 4,5% - 5,5%/nam, tir 6 thang dén dudi 12 thang trong khoang 5.4% -
6,8%/nam, tr 12 thang trd 1én trong khoang 6,5% - 8%/nam.

Trong khi @0, do dic thu thuong bién dong sau 13i suat huy dong mot thoi gian, mit bang 13i sudt
cho vay khong c6 nhiéu bién dong so v6i cudi nam 2015. Theo NHNN, 13i suét cho vay céc linh
vic u tién phd bién & mirc 6% - 7%/nam ddi voi ngan han va 9% - 10%/nam d6i véi trung va dai
han. Lai suat cho vay cac linh vuc san xuat kinh doanh thong thuong & muc 6,8% - 9%/nam d6i
Vo1 ngén han; 9,3% - 11%/nam dbi véi trung va dai han.
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Lai suat huy dong va cho vay

06/12 11/12 04/13 09/13 02/14 07/14 12/14 05115 10/15 03/16

°°°°°°° Cho vay NN, NT. XK esssssn Cho vay san xudt ——=—==HD 1 thng tr& xudng
----- HD 3 thang HD trén 12T

Nguén: CEIC, VCBS
< Ty gid hoi dodi:
Hién nay, nhiéu hop dong mua ban hang hoa, thué dat cua Cong ty dugc tinh bang dong ngoai té

(USD) nén su thay ddi ty gia ciing c6 anh huéng dén higu qua kinh doanh ctia Cong ty, tuy nhién
su anh hudng nay ciing khong dang ké.

Trong nam 2015, ty gia binh quan lién ngan hang ghi nhan 3 lan diéu chinh tang, mdi lan +1%,
lan luot vao thang 1, thang 5 va thang 8, 1én mirc 21.890 VND/USD, bién d6 giao dich ciing tang
tir +1% Ién +3%. Theo d6, VND da mat gia khoang 5% so véi USD trong nam 2015.

Nam 2015, NHNN d4 lién tiép dua ra nhirng tuyén b va dong thai kip thoi, linh hoat dé binh on
thi truong nhu (1) ban mot phan dy trix ngoai héi; (2) ha lai suat huy dong USD vé 0% (gilp cai
thién tinh hap dan cia VND so véi USD) va (3) ban hanh Théng tu s6 15/2015/TT-NHNN vé
viéc mua - ban ngoai té. Viéc siét chat hon quy dinh vé giao dich ngoai té gitp han ché hién tugng
dau co hodc mua va gam giit USD trude khi nhu cau thanh toan phéat sinh, tird6 giam bét ap luc
Ccau ngoai té.

Sang Quy 1.2016, ty gia c6 dau hiéu dan ha nhiét tir nira cudi thang 1 va tiép tuc duy tri 6n dinh
trong subt Quy 1 2016. Ty gia ban tai nhiéu NHTM hién phd bién vao khoang 22.320 — 22.330
VND/USD, giam khoang hon 200 dong (-1%) so voi thoi diém cudi nam 2015.

Vi ky vong dién bién kinh té thé gidi chua co nhiing thay d6i 16n trong Quy 2, ty gia va thi
truong ngoai hdi duge du bao s& duy tri sy 6n dinh trong nira dau nim 2016. Dién bién nay sé la
diéu kién thuén loi d& NHNN mua vao ngoai té, tang cuong du trtr ngoai hdi va tao thém thanh
khoan cho VND. Mic du vdy, véi nhitng tin hiéu cho thiy tang truong kinh té dang chimg lai,
viéc giam gia VND c6 thé s& 1a mot trong nhimg cong cu duoc can nhac dé giam bét ap luc 1én lai
suat dong ndi t&, hd tro xuat khau ciing nhu ting trudong kinh té. Theo do6, rui ro ty gia duoc nhin
nhan 13 da giam b6t nhung van can luu tam.
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Ty gia USD/VND
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Ty gia ban ngay cia VCB
Nguén: CEIC, VCBS

1.2. Ruiiro luat phap

Cong ty chinh thirc hoat dong theo mo hinh cong ty ¢6 phan tir nim 2005 nén moi hoat dong cia
Cong ty déu chiu anh hudng cua boi cac quy dinh cua phép ludt nhu: Luat Doanh nghiép, Luéat
Thuong mai, Luat Chimg khoén, cac luat vé thué... va cac van ban huéng dan cd lién quan.

Trude day, hé thong phap luat ciia Viét Nam van con thiéu tinh 6n dinh va khong nhét quan, cac
van ban hudng dan thi hanh khong day du, thiéu tinh cap nhat, chong chéo. Viée dp dung phap
luat vao thuc té cudc song con nhidu bat cp, tinh thuc thi d6i khi khong cao, do vay s& anh huong
dén cong tac hoach dinh chién lugc phat trién dai han. Mat khac, do dic thu cua Cong ty 1a san
xuat va kinh doanh thuong mai nén viéc thay doi cac chinh sach phap luat vé thué s& luén anh
huong rat 16n dén hoat dong kinh doanh ctia Cong ty.

Khi tré thanh thanh vién cia WTO va gan day dam phén thanh cong TPP, Viét Nam phai tuan
theo luat chung va chip nhan céc thay d6i vé chinh sach thué xuat nhap khau v6i nhitng wu dai vé
thué quan theo nhiing cam két cta Viét Nam khi tham gia va ky két nhiing hiép dinh chung vé
thwong mai. Nhitng cong ty ¢ hoat dong lién quan dén xuat, nhap khau noi chung va Cong ty noi
riéng s& chiu nhiéu thiét thoi néu khong tim hiéu k¥ hodc khong thuc hién hién ding quy dinh cta
cac nudc so tai.

Hién nay, hé théng cac vin ban quy pham phép luat ctia nudc ta da dan hoan thién va luén duoc
thay d6i cho phu hop véi xu huéng phat trién ctia nén kinh té, xa hoi. Tuy nhién, hé thong vin ban
nay con phai tiép tuc diéu chinh bd sung cho phi hgp vdi tinh hinh thyc té. Do véy, viéc nang cao
tinh 6n dinh vé cac chinh sach phap luat ciia Nha nudc 1a hét stc can thiét cho cac doanh nghiép,
dac biét khi nén kinh té Viét Nam dang ting budc hoa nhip véi sy van dong va phat trién khong
ngimg cuia nén kinh té thé gidi. Piéu nay ciing tao dwoc didu kién thuan loi hon dé Cong ty co thé
dua ra cac ké hoach kinh doanh.

1.3.  Rui ro dic thu nganh

R/

< Nguyén vt li¢u:
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Nganh nhya 13 nganh san xuat gia cong nén chi phi nguyén vat liéu chiém tir 70%-75% gia thanh
san pham. Tuy nhién, hién ngudn nguyén vat liéu trong nudc khong dap ing di nhu cu san xuét,
theo théng ké cua Hi¢p hoi Nhya Viét Nam, hang ndm luong nguyén liéu nhap khéu phuc vu cho
san xuat chiém hon 80% nguyén liéu sir dung cho toan nganh nhya (mirc ting binh quéan dat
khoang 16%/nam). Viét nam hién chi cung cip khoang 400.000 tan nguyén liéu nhya, chu yéu la
Polyvinyl Clorua (PVC) va Polyethylene Telephthalete (PET) dugc san xudt trong nude, trong khi
hién nay toan nganh can dén gan 3,8 triéu tn nguyén liéu nhya gdm ca phu gia dé phuc vu nhu
cau san xuat.

Viéc nhap khéu nguyén li€u san xuét nhua chju nhiéu rui ro vé gia do dac thu vé nguyén liéu nhya
1a san pham ciia nganh cong nghiép héa dau nén ngoai viéc anh hudng vé cung cau nguyén liéu,
gia ca nguyén liéu nay con chiu sy anh hudng cua sy bién dong gia dau tho trén thé gisi, theo do
s& anh hudng truc tiép 1én gia thanh san pham.

Pé han ché rai ro do bién dong vé ngudn cung cp nguyén liéu, Cong ty da ap dung nhiéu bién
phéap nhu: chon nha cung cép 16n, ¢6 tinh 6n dinh gia céa canh tranh, han muc duy trit... va it nhiéu
thu dugc két qua kha quan. Tuy nhién, viéc bién dong gia nguyén vat liéu phu thudc rat nhiéu vao
cac yéu to bén ngoai, vao tinh hinh kinh té, chinh tri ctia cic qubc gia khdi OPEC ma Cong ty
khong thé ludng trude dugce, do d6 it nhidu anh hudng dén két qua hoat dong san xuit kinh doanh
ctia Cong ty 1a diéu khong thé tranh khoi.

R/

- Nhan lyc:

Céc cong ty san xuatludn can mot doi ngii lao dong kha Iénso véi cac cong ty khac dé phuc vu
cho hoat dong san xuét. Sy bién dong vé ngudn cung tng lao dong ludn dién ra & muc do cao va
rti ro vé thiéu hut nhan lyc dic biét 1a ngudn nhéan luc c¢6 tay nghé cao ludn 1a mottrong céc tiéu
chi ma Coéng ty phai quan tam. Trudc tinh hinh khé khin chung ctia toan nén kinh té, cac chi phi
dau vao déu c6 xu hudng gia ting, mot trong nhiing giai phap tiét kiém chi phi 1a tan dung cac
phuong phap cai tién san xuat dé ting ning suit lao dong va giam ty 18 phé liéu thong qua viéc sir
dung lao dong c6 tay nghé cao. Do vay, nhu cau lao dong c6 tay nghé cao vén di 1a nhu cau buc
thiét ctia doanh nghiép nay con trd nén birc thiét hon. Nham giam thiéu sy rai ro vé nhan lyc &
mirc thap nhat, Cong ty ludn dua ra cac ché do, chinh sach uu dai d6i voi CBCNV nhu ludn tao
mdi trudng 1am viée tot nhat cho CBCNV, thudng xuyén tuyén dung va dao tao nang cao trinh do
tay nghé cho ddi ngti cong nhan, dao tao va boi dudng cac can bd c6 nang luc, tao co hdi cho doi
ngil lao dong tré dé bod sung cho cac cip quan 1y thong qua cic chuong trinh phat hanh ¢ phiéu
thudng cho can bd nhan vién cso thanh tich dong gop hang ndm v.vv...

1.4.  Riiro ciia dot chio ban, ciia du an sir dung tién thu duwoc tir dot chio ban

R/

> Riii ro cua dot chao ban:

Dot chao ban dién ra trong thoi diém nén kinh té va thi truong chimg khoén c6 nhiéu bién dong,
do @6 khoé tranh khoi rai ro tir nhitng bién dong cta thi truong. Ngoai ra, dot chao ban nay khdng
¢6 bao lanh phat hanh nén c6 kha ning xay ra rii ro 1a Cong ty khong ban hét lugng c6 phan chao
ban dé huy dong du von phat trién dy an. Trong truong hop nay, Cong ty s& diéu chinh s6 lugng
¢ phiéu ban duogc theo thuc té va huy dong cac ngudn vdn khac (vay von tir cac to chic tin
dung...) dé tiép tuc thuc hién du an ctia Cong ty.

< Ruii ro cua dw dn swr dung tién thu dwoc twr dot chao ban:
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Du kién sd tién thu dugce tir dot chao ban Cong ty s€ su dung vao muc dich dau tu du 4n xay dung
Nha may Nhya Rang Dong — Long An. Khi nha may méi di vao hoat dong s€ mang lai hiéu qua
kinh té cao hon cho doanh nghiép, udc tinh duy tri murc loi nhun 6n dinh khoang 4%-8%/doanh
thu. Ty 18 hoan vén ndi bo ciia du an udc tinh 27%, thoi gian hoan vén khoang 4 nam 11 thang,
suat chiét khau binh quan 10,4%.

Nhin chung, ké hoach str dung von ctia Cong ty tir dot phat hanh nay 1a tiép tuc dau tu vao cac
hoat dong hién tai ciia Cong ty chir khong phai 1a dau tu vao linh viec méi hoat dong. Do vay, rii
ro cta viéc dau tu nay 1a khong cao va mang lai nhiéu loi ich cho Cong ty va x4 hoi, rui ro néu c6
chu yéu dén tir két qua hoat dong kinh doanh trong tuong lai ciia Cong ty.

1.5.  Rui ro pha loing c6 phiéu

Rui ro pha lodng c6 phiéu c6 thé xdy ra khi Cong ty thuc hién phat hanh thém cb phiéu dé ting
von diéu 1é voi gia thap hon thi gia cta c6 phiéu dang luu hanh. Do dot phat hanh duoc dy kién
thuc hién tir Quy 2 — Quy 3 ndm 2016 nén c6 thé dan tdi cac rii ro pha lodng cd phiéu trong nim
2016. Ngoai ra, trong thang 12/2015 Céng ty da hoan thanh dot phat hanh 2.441.727 c¢6 phiéu
thudng tir ngudn von chu so hitu va phat hanh cho can bo nhan vién trong Cong ty theo chuong
trinh ESOP 2015. Viéc phat hanh thém c6 phiéu c6 thé dan dén mét s6 rui ro sau:

a. Rii ro pha loing thu nhip co ban trén mdi c6 phiéu (EPS): Co thé suy giam do loi
nhuan sau thué dugc chia cho mét luong ¢ phiéu 16n hon. Tuy nhién diéu nay con phu
thudc vao s6 von ma RDP huy dong duogc trong dot chio ban nay dé dau tu vao dy 4n nha
may méi va lgi nhuén thu dugc sau khi nha may méi di vao hoat dong.

. A A Ao 5 A < A ~*
Loi nhuan sau thué - Co6 tirc ctia c6 phiéu vu dai

EPS =
Sb lugng cb phiéu dang luu hanh binh quan trong ky
Trong do:
S6 lugng 6 phiéu dang luu X*T+Y*T
hanh binh quan trong ky B 12

v' X: Khdi lugng cb phiéu dang luu hanh trudce khi phat hanh

v Y Khdi lugng c6 phiéu phat hanh thém

v' T: Thoi gian luu hanh thyc té ciia ¢b phiéu trude khi phat hanh

v' T’: Thoi gian luu hanh thyc té ctia ¢6 phiéu phat hanh thém
Gia str, ngay hoan tat dot chao ban nay ciia RDP 1a 30/06/2016. Khi do:
(*) S6 lwong c6 phiéu Iuu hanh binh quan trong nim 2016 cua RDP (trong trudng hop
khong phat hanh thém ¢ phiéu) = 18.133.844 ¢ phiéu

*Cong ty khong c6 ¢b phiéu wu dai
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(**) S6 lwong ¢ phiéu luu hanh binh quan trong ndm 2016 cua RDP (trong truong hop phat
hanh thém cb phiéu) = (18.133.844*6+ 22.848.644*6)/12= 20.491.241 c6 phiéu

V6i ké hoach loi nhuan sau thué nam 2016 uéc dat 80 ty dong thi EPS du kién nim 2016
ctia RDP trudc va sau khi phat hanh thém c6 phiéu nhu sau:

EPS du kién nam 2016

(Truong hop RDP  _ Loi nhuén sau thué 2016 _ 80.000.000.000 _ 4.412
khong phat hanh Téng s6 lugng cé phiéu 18.133.841 ddng/cd
thém c6 phiéu) luu hanh BQ trong ndm phicu

2016 (*)
EPS 4y kién nam 2016 ‘ ,
(Truong hop RDP Loi nhuan sau thué 2016 80.000.000.000 3.904
phat hanh thém co Téng s6 lugng cb phiéu lru 20.491.241 dong/co
phi€u) hanh BQ trong ndam 2016 (**) phi€u

Khi x4y dung ké hoach kinh doanh cho giai doan tir ndm 2015 - 2017, Cong ty da tinh dén
v6n diéu 18 méi. Do d6, rii ro pha lodng EPS trong giai doan nay 1a rat han ché.

b. Rii ro pha loang gia tri so0 sach trén co phieu:

Von chu so hitu

Gia tri s6 sach trén mot cd phiéu = - - - - -
S6 lugng c6 phiéu da phat hanh-Co6 phiéu quy

Tai thoi diém 31/12/2015, von cha so hitu cia RDP: 302.343.499.845 dong.
S6 lwong c6 phiéu da phat hanh tai 31/12/2015: 18.133.841 ¢4 phiéu.
Gia trj s6 sach trén mdi c6 phiéu ctia RDP tai 31/12/2015 1a 16.696 ddng/cd phiéu

Tai thoi diém két thuc dot chao ban, néu tdc do tang von chu so hitu thép hon toc do tang
s6 luong cb phiéu sau dot phat hanh thi gia tri s6 sach trén mdi ¢6 phiéu s& giam. Rui ro
pha lodng gia tri sd sach c6 thé xay ra nhu sau:

i 302.757.942.186 . i )
Gia tri sO sach 317122015 = = 16.696 dong/co phiéu
18.133.841

302.757.942.186
o = = 13.251 dong/cd phiéu
phét hanh thém 22 848.641

Glé trl sO SéCh sau khi

veasV .



rd BAN CAO BACH

c. Pha lodng ty 1¢ biéu quyét
Rui ro pha lodng ty 1¢ biéu quyét xay ra trong trudng hop cd dong hién hiru khong dang ky
mua hét mot phin hodc toan bd sb ¢d phiéu dugce phan phdi theo ty 1& din dén ty 1é biéu
quyét ctia cd dong bi pha loang.

d. Diéu chinh k§y thuit gia ¢ phiéu
Viéc phat hanh cho ¢6 dong hién hitu véi muc gia thip hon gia thi truong sé khién gia tham
chiéu trong ngay giao dich khong hudng quyén s& bi diéu chinh k§ thuat theo cong thirc:

. y (Gia dong ctra trudc ngay XR* KLCP dugc nhan quyén mua +
Gid tham chieu  _ Gia phat hanh* KLCP phat hanh thém)
ngay (XR)

Téng KLCP sau khi phat hanh
Trong do:
Gia tham chiéu ngay (XR): la gid tham chiéu cé phiéu trong ngay giao dich khéng huéng
quyén mua cé phiéu trong dot phdat hanh méi dé ting von.
Gid déng cira truée ngay XR: \a gid c6 phiéu phién trudc phién giao dich khéng hwong
quyén.
Gid phat hanh: la gid c¢é phiéu sé ban cho ngwoi ndm gitk quyén mua c6 phiéu trong dot
phat hanh maoi.
Vi du: Véi s6 lwong c6 phiéu Iuu hanh trudc khi chao ban c6 phiéu: 18.133.841 c6 phiéu.
Gia dinh:
- G‘ié dépg CIiIa cia cd phiéu RDP trudc ngdy giao dich khong huong quyén 1a 26.600
dong/cd phiéu.
- Gia phat hanh (sau khi dwoc phé duyét): 20.000 dong/co phiéu

Gia tham chiéu cua ¢ phiéu Cong ty trong ngay giao dich khong hudng quyén s& duge xac dinh
lai nhu sau:

. Ao 2 133. ) + (4.714. . X :
(}.1? tham chl'eu cfua (fo (18.133.841 x 26.600) + (4.714.800 x 20.000) - 25238 ddng/cd

phiéu RDP tai ngay giao = hiéu

dich khong huéng quyén (18.133.841 + 4.714.800) p

Nhitng rii ro tir viéc ¢d phiéu bi pha lodng s& giam di néu nhu Céng ty hoat dong that sy tdt,
nhitng dy 4n st dung tién thu dugce tir dot chao ban that sy dem lai hiéu qua nhu phuong an st
dung von di duoc Pai hoi dong co dong Cong ty thdng qua.

1.6. Riiro quan tri cong ty
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Rui ro quan tri 1a rui ro lién quan dén viéc thay d6i, bién dong trong nhan sy & cap quan 1y cia
cong ty. Hién nay co cdu nhan su cua cong ty kha on dinh va khong ¢ bién dong dang ké anh
hudng dén hoat dong cuia cong ty.

1.7.  Ruiro khac

Hién cb phiéu cua Cong ty dang niém yét trén thi trudong ching khoan Viét Nam nén khong thé
tranh khoi nhiing bién dong chung cua thi truong chimg khoan Viét Nam ciing nhu thi trudng
chtng khoan thé gi6i. Bén canh d6, mot sb rui ro mang tinh bat thuong, bt kha khang nhu: thién
tai, dich hoa, chién tranh, dich bénh... khi xay ra thi tic dong rat 16n va nghiém trong vé nguoi, tai
san va tinh hinh hoat dong chung ctia Cong ty.
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II.  NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO

BACH
2.1  Tb chirc phat hanh
Ong H6 Pirc Lam Chirc vu:  Chu tich Hoi dong Quan tri, kiém Tong Giam ddc
Ong Mai Vin Sau Chtrc vu:  Truéng phong Tai chinh ké toan
Ong Lé Hanh Dinh Chitrc vu: Truéng Ban kiém soat

Chung t6i dam bao rang cac thong tin va sd liéu trong Ban céo bach nay la chinh xac, trung thuc
va cam két chiu trach nhiém veé tinh trung thuc, chinh xac cua nhiing thong tin va s6 liéu nay.

2.2 T6 chire tw van

Ong Téng Minh Tuén Chuc vu:  Giam dbc Cong ty TNHH Chirng khoan Ngan hang
TMCP Ngoai thuong Viét Nam-Chi nhanh Tp.H6 Chi Minh

Bén c4o bach ndy 1a mot phan ciia hd so ding ky chao ban c6 phiéu cia Cong ty Co phan Nhuya
Rang Pongdo Cong ty TNHH Chung khoan Ngan hang TMCP Ngoai thuong Viét Nam (VCBS)
tham gia l4ap trén co s& hop dong tu van voi Cong ty Co phan Nhya Rang Pong. Chung t6i dam
bao réng viéc phan tich, danh gid va lgya chon ngdn tir trén Ban cdo bach nay da dugc thuc hién
mdt cach hop 1y va cén trong dua trén co s6 cac thong tin va sb liéu do Cong ty C6 phan Nhya
Rang Pong cung cép.
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I1l.  CAC KHAI NIEM/PINH NGHIA/CAC TU VIET TAT

- BCKT/BCTC B4o céo kiém toan/Bao céo tai chinh

- BKS Ban kiém soat

- CBCNV Cén bd cong nhan vién

- CNDKKD Churng nhan dang ky kinh doanh

- Cong ty Cong ty C6 phan Nhwra Rang Pong

- PHDCD Pai hoi ddng codong

- Diéu 1¢ Piéu 1¢ t6 chirc va hoat dong cua Cong ty Co phﬁn Nhya Rang
Dong

- EVA Ethylene-Vinyl Acetate

- GDP Gross Domestic Product-Tong san pham ndi dia

- GMP Good Manufacturer Practice

- HACCP Hé théng phan tich mdi nguy va xac dinh diém kiém soat trong
yéu

- HDPQT Hoi ddng quan tri

- ISO International Organization for Standardization-Co quan thiét lap
tiéuchuan qudc té bao gom céac dai dién tir cac to churc tiéu chuan cac
quoc gia

- RDP Cong ty C6 phan Nhya Rang Dong

- PE/PP Polyethylen/Polypropylene

- PET Polyethylen Terephthalate

- PTGD Ph6 Téng Giam dbc

- PU Polyurethane

- PVC Polyvinyl Chloride

- TGD Téng Giam dbc

- TMCP Thuong mai c¢b phan

- TNHH Trach nhiém hiru han

- T4 chirc phat hanh  Cong ty C6 phan Nhya Rang Dong

- TSCD Tai san cédinh

- UBCKNN Uy ban Chung khoan Nha nudc

- UBND Uy ban nhan dan

- VCBS Cong ty TNHH Chung khoan Ngan hang TMCP Ngoai thuong Viét
Nam

- WTO World Trade Organisation-Té chtrc Thuong mai thé giGi
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IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

1. Tém tat qua trinh hinh thanh va phat trién
1.1.  Giéi thiéu vé Cong ty
- Tén Congty : Cong ty C6 phin Nhya Rang Pong
- Tén giao dich qudc té : RANG DONG PLASTIC JOINT STOCK COMPANY
- Tén viét tit : RDP JSC
- Ma chirng khoan : RDP
- Logo Cong ty

C)iang dong

RDP Luén Luén Tét Hon

- Tru sé chinh : 190 Lac Long Quan, Phuong 3, Quan 11, Tp.HO Chi Minh
- Dién thoai : (84-8) 3969 2272

- Fax : (84-8) 3969 2843

- Email : nhuarangdong@rdplastic.vn

- Website - www.rdplastic.com.vn

- Von diéu 1¢ : 181.338.410.000 dong

- Gidy CNDPKKD: s6 0300384357 dang ky lan dau ngay 28/03/2005, sb méi 4103003236
dang ky thay ddi 1an thir 8 ngay 07/12/2015 do Sé Ké hoach va Pau tu Thanh ph H6 Chi
Minh cap.

- Nganh nghé kinh doanh: theo gidy CNDKKD linh vuc kinh doanh ding ky v&i ma nganh
cua Cong ty nhu sau:

Tén nganh Ma nganh

1  Lap dit may moc va thiét bi cong nghiép. 3320
Chi tiét: Ché tao may moc thiét bi nganh nhya (khong gia cong co khi,
tai ché phé thai, xi ma dién tai tru s&).

2 Chuan bi mit bang. 4312
Chi tiét: San l4p mat bang.

3 Kinh doanh bit dong san, quyén sir dung dit thudc chii s¢ hitu, chi st 6810
dung hodc di thué.

Chi tiét: Cho thué van phong, kinh doanh nha.

4 | San xuét san pham tir plastic. 2220
Chi tiét: San xuat hang nhua gia dung; san xudt hang nhya k¥ thuat:
mang nhya, gia da, ton, van nhua, 6ng nhya, bao bi in-trdng-ghép, vay
li¢u xay duyng, chai nhya, 40 mua, cdp, tai xach (khong: san xuat vat lidu
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Tén nganh Ma nganh

xay dung, tai ché phé thai, san xuit nhua téng hop, thudc da tai tru so).

5  Tu van, mdi giéi, diu gia bat dong san, ddu gia quyén st dat. 6820

Chi tiét: Mbi gi6i bat dong san.

6 Ban budn nhién liéu ran, 16ng, khi va cac san pham lién quan (trir kinh 4661
doanh khi dau mé hoa 16ng LPG, dau nhét cin).

7 Bén buon chuyén doanh khac chua dugc phan vao dau. 4669
Chi tiét: Mua ban phé liéu nhya (khong hoat dong tai tru s&). Mua ban
hang nhya gia dung, ky thudt: mang nhua, gid da, ton, van nhuya, 6ng
nhua, bao bi in-trang-ghép, vat liéu xay dung, chai, nhya, 40 mua, cép,
tai xach. Mua ban nguyén liéu hoa chit nganh nhua (trir hoa chét c6 tinh
doc hai manh).

8 Hoat dong xay dung chuyén dung khac. 4390
Chi tiét: Xay dung dan dung, cong nghiép.

9  Ban budn do6 dung khac cho gia dinh. 4649
Chi tiét: Mua ban hang gia dung (trir dugc pham).

10  Dich vy luu tri ngén ngay. 5510
Chi tiét: Kinh doanh khach san (dat ti€u chuén sao va khong hoat dong
tai tru s0).

11 Nha hang va cac dich vu an uéng phuc vu luu dong. 5610

Chi tiét: Kinh doanh nha hang khong hoat dong tai tru sé&).

(Nguon: Gidy CNPKKD ciia RDP)
1.2.  Lich sir hinh thanh

Tién than Cong ty C6 phan Nhya Rang Pong 1a Lién hiép cac xi nghiép Cao su Vién Dong Phap
(UFEOC) dugc thanh 14p vao nhimg niam dau cta thap nién 60 cua thé ky XX. Thoi gian sau
UFEOC chuyén tén thanh UFIPLASTIC COMPANY va la mdt trong nhimng cong ty nhua 16n
nhat khu vuc Dong Nam A vé&ihé théng may moc, trang thiét bi hién dai dau tién duoc nhap khéu
tir Nhat Ban va Dai Loan dé san xuat cac loai mang mong PVC, khan trai ban, gia da PVC, PU
xbp, vai trang PVC, PU, vai du chéng thdm cung cdp cho thi truong trong nuéc ciing nhu thi
truong trong khu vuc. Ngay 30/04/1975, UFIPLASTIC dugc Nha nudc giao cho Cong ty Cong
nghé pham thuéc B Cong nghiép nhe tiép quan va duy tri hoat dong san xuat. Pén thang
11/1977, Cong ty UFIPLASTIC duoc qubc hitu hoa va chuyén thanh Nha may Nhua Rang Pong.
Nha may Nhua Rang Pong tiép tuc tién hanh cai cach va mo rong quy mé hoat dong san xuat
kinh doanh. Dén nam 1985, thuc hién chinh sich mé cira cua Pang va Nha nude, Nha may duoc
chuyén thanh Cong ty Nhua Rang Pong va hoat dong san xuat kinh doanh theo co ché thi trudong
c¢6 dinh huéng Nha nude. Nam 2005, Cong ty chinh thic hoat dong dudi mé hinh cong ty cb
phantheo Quyét dinh cb phan hoa doanh nghiép sé 157/2004/QD-BCN ngay 06/12/2004 cia BO
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truong Bo Cong nghiép.

1.3.
Nam 1960:

Nam 1962:

Nam 1975:
Nam 1977:

Nam 1985:

Nam 1993:

Nam 2000:

Nam 2003:

Nam 2004:

Nam 2005:

Nam 2007:

Nam 2009:

Qua trinh phat trién

Cong ty duoc thanh 1ap véi tén goi Lién hiép cac xi nghiép Cao su Vién Pong Phap
(UFEOC).

D6i tén thanh UFILASTIC COMPANY, 1a mét trong nhimg cong ty nhya 16n nhat
khu vuc Pong Nam A.

Tiép quanCdng ty Cong nghé pham thuéc Bo Cong nghiép nhe.

Coéng ty UFIPLASTIC chuyén thanh Nha may Nhya Rang Dong, truc thugc Cong ty
Cong nghé pham-Bo Cong nghiép nhe.

Nha may Nhya Rang Dong chuyén thanh Cong ty Nhya Rang Pong va hoat dong
san xut kinh doanh theo co ché thi truong.

Tiép nhén co s& vat chit cua Nha may ép dau Hoc Mon thanh 1ap Nha méy Nhua
Hoc Mén.

Tiép nhén co s& vat chit cla cta hang bao hd lao dong Vinh thanh l4p Chi nhanh
Cong ty tai Nghé An.

Cong ty Nhua Rang Bong chinh thirc truc thude sy quan ly tryc tiép cua B6 Cong
nghiép.

Cong ty thyc hién chuyén ddi sang cong ty c6 phan theo Quyét dinh cd phan hoa
doanh nghiép s6 157/2004/QD-BCN ngay 06/12/2004 cia Bo Truong Bo Cong
nghiép véi tén goi Cong ty C6 phan Nhya Rang Dong.

Chinh thirc di vao hoat dong theo mé hinh cong ty c¢d phan theo gidy CNDKKD sd
4103003236, ngay 28/03/2005 do S¢ Ké hoach va Pau tu Tp.H6 Chi Minh cap.
Thanh 1ap chi nhdnh Nha may Bao bi nhua s6 1 tai Cti Chi-Tp.H6 Chi Minh chuyén
san xuat va kinh doanh céc loai san phérn bao bi nhwa mém phuc vu cho cac nganh
cong nghiép: hoa chit, ché bién thity hai san, cac nganh nong 1am, ngu nghiép, thuc
pham...

Ngay 22/09/2009, Cong ty chinh thirc niém yét ¢ phiéu trén S Giao dich Ching
khoan Tp.HS Chi Minh véi ma chimg khoén 1a RDP.

Nim 2009 dén nay: Cong ty di ting von diéu 1¢ tir 115 ty dong 1én 181 ty dong

V6i bé day lich st hinh thanh va phat trién trén 50 nam, trai qua nhiéu giai doan thing

tram, Cong ty da dimg viing va ngay cang phét trién vé quy mo, ning lyc san xut cling nhu thi
truong. T ndm 2000 dén nay, Cong ty da dau tu hang trim ty dong vao hé théng may can nhya,
méay ghép mang nhya, may in trang hién dai, may ép van, may hap xdp gia da...Véi tinh than
doan két, sang tao, tu duy doi méi cong nghé cta tap thé CBCNV va lanh dao Cong ty, Nhuya
Rang Pong di timg bude khing dinh vi thé 13 mét trong nhitng Cong ty nhua hang dau trong
nganh tai Viét Nam.Cong ty da nhan dwoc nhiéu bang khen va nhiéu nhiéu giai thuong uy tin
trong nganh nhua, tiéu biéu nhu:

*  Hudn chuong Lao dong hang ba do Chu tich nudc tang nam 1986.
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Hudn chwong Lao déng hang nhdt do Chii tich nwée tang nam 1991,

Danh hiéu " Thwong hiéu quoc gia” nam 2008 do Chinh phii chitng nhdn.

Danh hiéu "Hang Viét Nam chdt lwong cao” tir ndm 1997-2013 do Nguoi tiéu ding
binh chon.

Danh hiéu "Thwong hiéu néi tiéng tai Viét Nam" nam 2006 va 2008 do Phong Thuwong
mai va Cong nghiép Viét Nam chirng nhdn theo két qua khao sat cua Cong ty khao sat
thi truong AC Nielson,

"Ciip vang thirong hiéu céng nghiép Viét Nam" do Bé Cong nghiép va Ban t6 chire
Hoi Cho Cong nghiép Quoc té trao tang nam 2006.

Giai thuong "Sao vang dat Viét" do Héi cac Nha Doanh nghiép tré trao tang nam
2006.

"Huy chirong vang chat lwong san pham céng nghiép" do B Céng nghiép va Ban 6
chire Hoi Cho Cong nghiép Quoc te trao tang nam 2006.

Danh hiéu “Doanh nghiép nhua xudt sdc 2004-2007" do Hiép héi Nhua Viét Nam
trao tang nam 2007.

"Ciip vang thwong hiéu nganh Xdy dung" do Bé Xay dung va Ban t6 chirc Trién lam
Quoc te VietBuild trao tang nam 2007.

"Huy chwong vang chdt liwong san pham nganh Xdy dung” do Bé Xdy dwng va Ban 6
chuee trién lam Quoc té VietBuild trao tang nam 2007.

Danh hiéu “Thwong hiéu quéc gia” do Chinh phii chitng nhdn nam 2008, 2010,2012.
Huan chuwong Doc lap hang ba do Chu tich nudrc trao tang nam 2010.

Gidy chitng nhdn “Doanh nghiép vang 2011-2012” do Ban bién tdp, déc gia Thoi bdo
Kinh te Viét Nam trao tang.

Gidy chitng nhdn “Doanh nghiép xudt khdu uy tin 2012-2013” do B¢ Céng thwong
phé duyét nam 2013.

Gidy chitng nhdn “Doanh nghiép Tp.H6 Chi Minh tiéu biéu” do UBND Tp.Hé Chi
Minh trao tang nam 2013.

Hudn chwong lao dong hang nhat do Hpi dong nha nwde trao ting.

Hudn chuong lao dong hang ba do Chu tich nudc trao tang cho Chu tich HDQT Kiém
TGH Ho Dirc Lam nam 2014.

Chitng nhdan “Hang Viét Nam chat heong cao” do Nguoi tiéu dimg binh chon tir 1997
déen nay.

Chitng nhdn “Thanh tich xudt sdc trong céng tdc hudng iing cudc van dong nguwoi Viét
wu tién dung hang Viét” do UBND TP.HCM trao tang.

Chung nhdan “San phcfm dich vu thuwong hiéu Viét tiéu biéu” nam 2014 do Bé Cong
Thuwong trao tang.

Gidy “Chizng nhdn Nha may Bao bidat chudn mdi trirong 1SO 14001:2004 ” nam 2014
do Trung Tam ching nhédn pht hgp — Quacert trao tgng cho Nha may bao bi sé 1
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= Bang khen “Pagt thanh tich Hang Viét Nam Chat Lirong Cao 2014~ nam 2014 do Hiép
hgi Hang VNCLC va Bao Sai Gon Tiép Thi trao ting cho Cong ty CP Nhuxa Rang
Dong.

= V& mdt s6 danh hiéu, gidi thuéng cao quy khac.

Hinh dnh mot s6 giai thwéng, chirng nhin cia Cong ty

Hudn chuong déc Idp hang 3 Doanh nghiép vang
Nam 2010 2011-2012
?om »
d ir
4

Since 1960

Thuwong hiéu quéc gia

Doanh nghiép Tp.HCM tiéu biéu

Nam 2008

Nam 2013

Do ngedi tide ding
Bish cdga

17 ndm lién la Hang Viét Nam chdt luong
cao tir 1997 — 2013

Huy chirong vang chat lwong — Gidy chitng nhén gidi thuéng Huy chwrong vang chdt liong
san pham "Sao vang Dat Viét" san pham
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R
Gidy chirng nhdn Clp vang thwong hiéu nganh Danh hiéu”Hang Viét Nam
1SO 9001:2000 Xay dung nam 2007 chat luwong cao" 1997-2008

GIAY chme nln

CHINHANH CONG TY C6 PHAN NHUA RANG DONG -
AS61

Gidy ching nhan « Hang Viét  Chumng nhdn “San phim dich Gidy chitng nhdn
Nam chat lwong cao" nam vu thwong hiéu Viét tiéu biéu” 1SO14001:2010

2014 nam 2014

3 THUONG

O HODUC LAV - C11DQT/ TGO BANG KHEN
Congay ¢ tyng Ding.

Coy F06 Piie Lam
cnumicn
HIEP HOINHUA VIET NAM

Dpanh nhan TP.HCM tiéu, Gidy chirng nhdn Bang khen ciia Bé c¢ong thirong
biéu trao tang Tong giam doc 1ISO9001 : 2008 nam 2013
veesV
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2. Co ciu td chirc Cong ty
So dé 1: Co ciu t6 chirc ciia Cong ty
Cong ty C6 phan Nhya
Rang Pong (RDP)
CTCP Nhua Rang Hé thf')ng Nha may Hé théng Chi
Pong Long An cua Cong ty nhanh cia Cong ty
Yy 7 \ (
Nha may bao Chi nhanh
biso 1 Ha Noi
J .
\ -
Nha may Nhua ( Nha may Chi nhanh
Tién Son L Nhuya 1 Nghé An
J N

Stt Tén don vi

Hé théng Nha may va Chi nhanh

cua Cong ty:

Dia chi

Hé thong Nha may

Nganh nghé kinh doanh

1  Nha may Nhya 1

190 Lac Long Quan, P.3,
Q.11, Tp.HCM

San xuat cac loai mang
mong, gia da, ton van nhya.

2  Nha may Nhua Tién Son

DPuong TS 7, Khu cong
nghiép Tién Son, Bic Ninh

San xuit cac loai mang PE,
PP, HDPE, LDPE.

3 Nhamay Bao bi s6 1

Xa Tan Thanh Pong, Huyén
Cu Chi, Tp.Hb Chi Minh

In-trdng-ghép mang nhua,
bao bi PP, HDPE, LDPE

Hé thong Chi nhanh

1  Chi nhanh Ha Néi

57 Vii Trong Phung, Phuong
Thanh Xuan, Ha Noi

Kinh doanh c4c méat hang cua
Cong ty

2 Chi nhanh Ngh¢ An

9 Phan Boi Chau, Tp.Vinh,
Ngh¢ An

Kinh doanh c4c méat hang cua
Cong ty

Hé théng Cong ty con

1 CTCP Nhua Rang Dong
Long An

L6 H1, H2, H3, H4, H7, H8,
H9, duong sb 3,8,9 Khu

Lip dit may moc va thiét bi
cong nghiép. San xudt san

vces ¥V
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Tén don vi Dia chi Nganh nghé kinh doanh

§C6ng nghi€p Tan Do, Xa phim tir plastic. San xuét
buc Hoa ha, Huyén Duc hang nhya gia dung; san Xuét
' Hoa, Tinh Long An, Viét hang nhya ky thudt: mang
Nam nhuya, gia da, ton, v.v...

(Nguon: Céng ty Co phan Nhwa Rang Déng)

3. Co ciu bd may quan Iy cia Cong ty
Cong ty C6 phan Nhua Rang Pong dugc to chirc va hoat dong tudn thi theo Luat Doanh nghiép
da duoc Qudc hoi nudec Cong hoa xi hoi chu nghia Viét Nam khoa XIII thdng qua ngay
26/11/2014, cac luat khac c6 lién quan va Piéu 1& Cong ty di dugc DPHPCD thdng qua ngay
16/01/2016 dugc sira chita bo sung phu hop voi didu 16 mau ap dung d6i véi cac cong ty dai
ching theo Thong tu 121/2012/TT-BTC ngay 26/07/2012 cta B truong Bo Tai chinh va 1a co so
chi phdi moi hoat dong cua Cong ty.
o Pai hoi dong co dong:
DHDCP 14 co quan c6 tham quyén cao nhat ciia Cong ty, PHDPCD thuong nién duoc t chirc mdi
nam mot 1an.DHPCD phai hop thuong nién trong thoi han 4 thang ké tir ngay két thuc nam tai
chinh.
o Hi ddng quan tri:
Hoat dong kinh doanh va cac cong viéc cua Cong ty phai chiu sy gidm sat va chi dao cuia HPQT.
HDQT la co quan co diy du quyén han dé thyc hién tit ca cac quyén nhan danh Cong ty trir
nhirng thim quyén thudc vé DPHPCD.
° Ban kiém soat:
S6 luwong thanh vién BKS cta Cong ty 1a 3 thanh vién. Céc thanh vién BKS khong phai 1a ngudi
trong bo phéan ké toan, tai chinh ciia Cong ty va khong phai 14 thanh vién hay nhan vién ciia cong
ty kiém toan doc lap dang thuc hién viéc kiém toan bao cdo tai chinh cua Cong ty. BKS phai co it
nhat 1 thanh vién 1a ké toan vién hogc kiém toan vién.
o Ban Tong Giam doc:
Hé théng quan 1y ctia Cong ty phai dam bao bo may quan 1y chiu trich nhiém truéc HDQT va
tryc thude su 1anh dao cua HDQT. Cong ty ¢6 1 TGP diéu hanh, cac PTGP diéu hanh do HPQT
bo nhiém. Viée thuc hién mién nhiém, bdi nhiém cac chirc danh néu trén phai duogc thuc hién
bang nghi quyét HPQT dugc théng qua mot cach hop thire. TGP ¢6 nhiém ky 1a 3 ndm va co thé
tai b6 nhiém. Trach nhiém va quyén han chinh ciia TGD nhu sau:

Thuc hién cac nghi quyét cua HDQT va bHDBCD.

Quyét dinh tit ca cac van dé khong can phai c6 nghi quyét cia HPQT.

Kién nghi s luong va cac loai can bd quan 1y ma Cong ty can tuyén dung d¢ HDQT

b6 nhiém hodc mién nhiém khi can thiét.

Tham khao ¥ kién HPQT dé quyét dinh sé luong ngudi lao dong, mirc lwong, trg cap,

loi ich, viéc bd nhiém, mién nhiém va cac diéu khoan khéc lién quan dén hop donglao

dong.
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Trinh HPQT phé chudn ké hoach kinh doanh chi tiét cho nidm tai chinh tiép theo trén
co s& dap g cac yéu cau cua ngan sach phu hop ciing nhu ké hoach tai chinh 5 nam.
J Cac chi nhanh:
Cong ty co thé thanh 1ap chi nhanh va van phong dai dién tai dia ban kinh doanh dé thuc hién cac
muc tiéu hoat dong ctia Cong ty phi hop véi quyét dinh cia HDQT va trong pham vi lut phap
cho phép.
o Cac phong, ban-don vi kinh doanh:
Phong Hanh Chinh-Nhén sw: Chiju trach nhiém hoach dinh va t6 chirc thyc hién cac hoat dong
vé cong tac can bg, nhan sy, tién luong, thi dua khen thudng, thuc hi¢n cac ché d6 chinh sach cho

ngudi lao dong, cong tac quan tri hanh chinh, phap ché, cong nghé thong tin ciia Cong ty.

Phong Tai chinh-K&é tean: Tham muu cho Ban TGP vé cong tac ké toan-tai chinh thong keé, chiu
trach nhiém vé viéc hoach toan ké toan, té chic hé théng chung tir theo diing quy dinh Nha nudc

va dong thoi tham gia kiém soat dong tién, xem xét va dé xuat cac phuong an huy dong vén cho
san xuat kinh doanh ciing nhu cac du an dau tu, xac 1ap béo cdo tai chinh, bao cdo thué... theo quy
dinh cua phap luat.

Phong Vit tw: Chiu trach nhiém vé viéc 1ap ké hoach nguyén liéu ca nam cho Cong ty, cung tng

va cép phét nguyén vat liéu cho san xuét kinh doanh, kinh doanh nguyén vat liéu; Kiém soat qua
trinh cung ung, cip phat nguyén vat liéu va dap (mg yéu ciu san xuit kinh doanh cia cong ty
thong qua hé théng quéan 1y chat lwong ISO 9001:2000; Quan 1y va luu giit cac hd so nhap khau
nguyén liéu cua Cong ty.

Phong Xuét khau: Tham muu cho Ban TGP vé hoat dong xuat nhap khau, 1ap ké hoach xuét
khau hang nim ciia Cong ty, thi trudng xuat khau, thong 1¢ qudc té, 1ap ké hoach nhap khau cac

may moc, thiét bi theo ké hoach cua Cong ty; Kiém soat viéc thuc hién hop déng xuat nhép khéu,
kiém soat qua trinh giao hang va dap tmg yéu cau khach hang thong qua hé théng quan 1y chét
lwong ISO 9001:2000; Quan 1y va luu trit cac ho so nhap khau lién quan.

Phong Marketing: Hoach dinh va t6 chirc thuc hién cac hoat dong nghién ciru thi truong, 1ap ké
hoach phat trién thi truong, tham gia héi chg trién 1am, t6 chuc su kién, ban hang va do luong
théa man ciia khach hang; Tham muu cho Ban TGP vé chién lugc phat trién thi truong.

Phong Kinh doanh: Tham muu cho Ban TGP Vvé hoat dong kinh doanh ban hang; Lap ké hoach
kinh doanh tiéu thy hang nim ctia toan Cong ty cho timg dong san pham; Thyc hién ké hoach tiéu
thu hang thang, kiém soat viéc dit hang, thuc hién kiém soat qua trinh ban hang va dap tng yéu
cau khach hang thong qua hé théng quan 1y chét lugng ISO 9001:2000.

Phong Kinh doanh Bao bi: Tham muu cho Ban TGP vé hoat dong kinh doanh ban hang nganh
bao bi; Lap ké hoach kinh doanh tiéu thu vé bao bi hang nam, thuc hién ké hoach tiéu thu hang
thang, kiém soat viéc dat hang, kiém soat qua trinh 1ap cac hd so k¥ thuat cho timg san pham dugc
dat hang, ban hang va dap tmg yéu cau khach hang thong qua hé théng quan 1y chit luong ISO
9001:2000.

Phong Khe van: Quan 1y va bao quan cac kho hang, phuong tién van chuyén; Thuc hién viéc
xuét nhdp hang hoa, vat tu nguyén li¢u, thiét bi phu tung theo ké hoach san xuét kinh doanh va

1énh san xuat; Kiém soat va thuc hién viée van chuyén giao hang hoéa cho khach hang theo yéu
cau tiéu thu va giao hang cta cac don vi ban hang thong qua hé thdng quan 1y chét lugng ISO
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9001:2000.

Phong K¥ thudt: Quan 1y ky thuit, cong nghé toan Cong ty, theo ddi, kiém tra hoat dong san
xudt, nghién ctru cac giai phap hop 1y héa san xuit; Tham muu cho Ban TGP vé thiét bi, cong
ngh¢ ¢ cac nha may, nghién ctiru va thiét ké san phém méi, cac du an dau tu; C van cho khach
hang céc van dé vé k¥ thuat, 1ap cac hd so k¥ thuat cho tirng san phém duoc dat hang; Thyc hién
kiém soat qua trinh kiém nghiém thir nghiém, qué trinh san xudt va chat luong san pham, qua
trinh stra chita bao tri may moc thiét bi thong qua hé thong quan 1y chit lvgng ISO 9001:2000.

To Thiét ké: Nghién ctru va thiét ké cac mau ma san pham maoi, mau ma bao géi sdn pham toan

Cong ty, nghién ctru va quan 1y cac mau maket da va dang duoc trinh duyét; Tham muu va kiém

soat tinh phéap 1y ciia cac mau ma nhan hiéu hang hoéa.

So db 2: Co ciu by mdy quan Iy ciia Cong ty

Bal

HI BONE Cb BONG

HO BONG QUAN TRI

BAN KIEW S04T

TONG GlAM BdC

TAI CHINH - KE TOAN

! KIEM 304T NOIBD

HANH CHA NH NHAN 517 NOM TUONGTAC CONG NGHE THENG TIN
THIPK? -TROLY
BANISO -53 CLNG UNG VAT TUF
| ] | |
| KHOI VAN HANH SANXULT | | KHO! KINH DOANH - MARKETING | T — |cumﬁm-nmmwcmmc|
$BU (St ke Business Unit)

| NHA MY BT 1 I— | KINH CONH BAC Bl |— | | A MY LA TANED - LONG AN |—
| A MY ML 1 |— { KINHDOANH ShNPHAM O BN |— ‘ Ty AT l_ | A MY RHLEA TEENSOIN |—
|\-#.HATAGhL’#.-QG\G\G-E='-JN|— | KINHDOARH XUATKHAL -ONUNE |— ‘ ATTH G l_ | CH NHANHAGHE AN |—
| T THUAT SANXUAT-KH Bfusd) I— |-:\-mu-mu;-;ﬁm-m.s'mx|— ‘ SATENG 9 |— | KINHDOANH Qe T8 |—
| i THAAT CO'BEN - XAY DUNE | HE THANG CHUY CFA HANG AP |— ‘ AT -5 e l— | KHD NGUYEN VATLEUHACHON |—
| e e | — I— CHD THIZ VANPHONG -C HANG |—
| NEEN G SANERl- D | kRO THAN ki |— ‘%m -A\G-:}A-\S}.?.T-L’le—

| KEMTRA CHATLLENG - GA QC

J A N I e

| KHO NELYENVATLIA

4.

ngwoi co6 lién quan; Co cau co dong

Danh sich ¢6 dong nim giir tir trén 5% tré 1én von ¢6 phan cia Cong ty va nhirng
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<> Danh sich c6 dong nim giir tir trén 5% von c6 phin cia Cong ty tai 01/03/2016:

Bing 1: Danh sdch cé dong ciia Cong ty ndm gii tiv trén 5% von cé phan

Tén c6 dong S6 6 phiéu Tinh dén ngay
Hb Prc Lam 11.633.138 64,15 01/03/2016
Nguyén Hoang Ngan 3.089.410 17,04 01/03/2016

(Nguon: RDP)
< Danh sach ngudi c6 lién quan dén cac ¢ dong nim giir tir 5% tré 1én tai 01/03/2016:
Theo quy dinh tai khoan 34 Diéu 6 Luat Chiig khoan, nguoi c6 lién quan 1a c4 nhan hoac
t6 chtrc ¢6 quan hé véi nhau trong cac trudng hop sau day:
Cha, cha nu6i, me, me nudi, vo, chéng, con, con nudi, anh, chi em rudt cia ca nhan.
T6 chirc ma trong d6 c6 c4 nhan 1 nhan vién, Giam déc hodc Tong giam ddc, chu sé
hiru trén muoi phan trim s6 ¢6 phiéu luu hanh c6 quyén biéu quyét.
Thanh vién Hoi1 déng quan tri, Ban kiém soat, Giam dbc hodc Téng giam dbc, Pho
Giam ddc hoic Pho Tong giam dbc va cac chirc danh quéan 1y khéc ciia to chic do.
Nguodi ma trong mbi quan h¢ v6i nguoi khac truc tiép, gian tiép kiém soat hodc bi
kiém soat boi ngudi dé hodc ciing voi ngudi d6 chiu chung mot sy kiém soat.
Cong ty me, cOng ty con.

Quan hé hop ddng trong d6 mot ngudi 1a dai dién cho nguoi kia.

Bing 2: Danh sach nguoi cé lién quan dén cdc cé dong ndim giit tiv 5% tré lén

Ho va tén Méi quan h¢ S6 c6 phan nim giir Ty 1 ¢6 phan nam giir
Paidién Céanhén Dai dién Cé nhén
Ong Ho6 Pirc Lam
1 | HO6 Dirc bat Cha rudt
2 | Tran Thi Xuan My Mg rudt
3 | Nguyén Kim Hong Vo
4 | H6 Puc Diing Con dé 7.973 0,04%
5 | H6 Hoang Mai Con dé
6 | Hb Quynh Hung Em rudt
7 | HO Thi Kim Thoa Chi rudt 5.500 0,03%
> Danh sich c6 dong sang 1ap va ty 1§ ¢6 phin nam giir

Theo quy dinh tai Khoan 4 Piéu 119 Luat doanh nghiép sé 68/2014/QH13 ngay 26/11/2014 c6
hiéu lyc tir ngay 01/07/2015 thi: “Cac han ché ddi véi c6 phan phd thong cua co dong sang lap
duoc bai bo sau thoi han 03 nam, ké tir ngdy cong ty duoc cip Gidy chimg nhan ding ky doanh
nghiép. Cac han ché ctia quy dinh nay khong ap dung ddi voi c¢b phan ma c6 dong sang lap co thém

veesV 2
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sau khi dang ky thanh 1ap doanh nghiép va ¢6 phan ma c6 dong sang 1ap chuyén nhugng cho ngudi
khac khong phai 13 ¢d dong sang 1ap cia cong ty.”

Cong ty duoc cip gidy chimg nhan ding ky doanh nghiép 1an dau nim 2005, do vy dén thoi diém
hién nay, cac han ché chuyén nhuong cua cd dong sang lap déu hét hiéu lyc.
< Co ciu cb dong ciia Cong ty tai 01/03/2016:

Vén cb phan cua Cong ty tinh dén ngay 01/03/2016 1a 181.338.410.000 dong, duogc chia thanh
18.133.841 ¢6 phan v6i ménh gia 10.000 dong/cd phan. Co ciu vén cb phan nhu sau:

Bing 3: Co céu vén cé phan ciia Cong ty tai 01/03/2016

S6 lwgng Gi4 tri theoménhgia ~ TVI1&

Co dong

co dong

757

18.075.596

(dﬁng)

99,68%

1 Trong nuéc 180.755.960.000

1,1 T6 chiic 20 47.374 473.740.000 0,26%
1,2 Cé nhan 737 18.028.222 180.282.220.000 99,42%
2 Nudc ngoai 15 58.245 582.450.000 0,32%
2,1 T6 chiic 2 14.310 143.100.000 0,08%
2,2 Cé nhan 13 43.935 439.350.000 0,24%

Tong cong

18.133.841

181.338.410.000

(Nguon: RDP)
5. Danh sach nhirng cong ty me va cong ty con ciia to chirc phat hanh, nhirng cong ty
ma to chirc phat hanh dang nim giir quyén kiém soat hoiic ¢6 phan chi phdi, nhirng
cong ty nam quyeén kiém soat hoac co phan chi phoi doi véi to chirc phat hanh
5.1. Danh sach nhirng cong ty me ciia to chirc phat hanh
Khdng cé
5.2.  Danh sach nhirng cong ty con ciia to chirc phat hanh: Khdng c6
Khong cé

5.3.  Danh sach nhiing cong ty ma to chirc phat hanh dang nim giir quyén kiém soat hodc
6 phan chi phoi

Khéng cé

5.4.  Danh sach nhirng cong ty nim quyén kiém soat hodc co phan chi phoi ddi véi té chirc
phat hanh
Khong cé

6. Gi6i thiéu vé qua trinh ting von ciia Cong ty

Bing 4: Qud trinh thay déi vén diéu 1¢ ciia Cong ty

Co'séphaply/ | Y kién kiém

Véndiéul¢  Hinh
Pon vi cap toan

(@dng) thic
~ ting von

Gia tri von
tang thém

Thoi diém |
ting von

(dong)
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28/03/2005 82.480.000.000 C6 phan héa theo
Quyét dinh cd
phan hoa doanh
nghi¢p sO
157/2004/Qb-
BCN ngay
06/12/2004 ctua Bo
truong Bo Cong
nghiép

12/05/2007 = 32.520.000.000 115.000.000.000  -Chia c6 Dot phat hanh nay

tecc ndm Cong ty chua co

2006 (ty su chap thuin cia

1€ 9%): UBCKNN theo

742.320  quy dinh tai Thong

¢ phiéu.  tu sd 17/2007/TT-

-Cé phiéu BTC cua B@ Tai

thuéng chinh. Do vay,

theo UBCKNN dd ra

chuong quyét dinh xtr phat

trinh so 228/TT ngay

ESOP: 03/04/2008 vO1 SO

phiéu. dong. Cong ty da
. hoan thanh nghia

i)grr:ao cho vu nop tién phat.

co doéng

hién hiru

(ty 18

5:1):

1.649.600

¢d phiéu,

gia

20.000

dong/cd

phiéu.

-Chao

ban cho

HDQT,

BKS,

Ban TGb

va

CBCNV:

817.719

¢d phiéu,

gia

20.000

ddng/cd

phiéu.
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03/7/2014

27.657.440.000

142.657.440.000

Chao ban
cd phiéu
cho ¢b
dong hién
hiu  dé
huy dong
von.

Theo Gidy ching
nhan sb: 79/GCN-
UBCK ngay
31/12/2013 vé viéc
dang ky chao ban
cd phiéu ra cong
chang

ba st dung
phu hop véi
muc dich
huy  dong

r
A

von

20/07/2015

14.263.700.000

156.921.140.000

Phat hanh
cd phiéu
tra cd tirc
nam 2014

UBCKNN. Giay
chung nhan dang
ky chiung khoan
s0:
034/2009/GCNCP-
VDS-2 ngay
01/9/2015

22/01/2016

24.417.270.000

181.338.410.000

Phéat hanh
c6 phiéu
ting von
diéu 1¢ tir
ngudn
vén chu
sO hiru va
phat hanh
c6 phiéu
theo
chuong
trinh lya
chon cho
nguoi lao
dong
trong
céng ty
nam 2015

UBCKNN

~ o~

e

Hoat dong kinh doanh

X8 San phim kinh doanh chinh ciia Céng ty:

1. San lwong san pham/gia tri dich vu qua cic nim

(Nguon: RDP)

San pham chinh ctia Cong ty chu yéu 1 cac san pham nhua PVC, PE, EVA... v6i hon 100
loai san pham céc loai dugc chia thanh 8 nhom san pham chinh: Bao bi nhya; San pham gia da;

Vai trang; Vai ghép nhwa; Mang mong; Tarpaulin; Ton van nhya va San pham gia cong ché bién.

a. Bao bi nhua:

- San phém bao bi nhua c6 3 loai la Bao bi nhdn; Mang Co PE, PP, EVA va Bao bi phtrc
hop. Bao bi nhya 1a mot trong cac san pham phat trién chii lyc hién nay ciia Cong ty,

duoc san xuat theo cong nghé in trang hién dai va dap ung dugc yéu cau khat khe vé
an toan san pham.
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- Bao bi nhan nhu PVC Co, PET... dung lam mang co ngoai cho cac loai chai nhya nhu
mang co chai nudc C2, nude rira chén My Héo... Mang label dugc 1am mang dan phia
ngoai chai nhya, bao bi cac loai thuc phém.

- Mang Co PE, PEVA dung dé lam mang boc ngoai 16¢ chai céc loai, hop stra cac loai,
lon...

- Bao bi phtrc hop ctia Nhya Rang Dong duge 1am bao bi cho cac nganh san xuét thuc
phém, thiy hai san, héa m¥§ phém, nong duoc.

Mot s6 hinh dnh sin phim

Sy
YU REREA A
v

LI, WY

- - m
75
= A

s i A a
e \%ﬂ, 7
AAEH

>4

TGi dung ngii céc TOi dung nwoc ép trai cay Tai hat chén khéng
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b.

Gia da:

San phim gia da cua COng ty duoc san xuat bang cong nghé hién dai v6i cac may can
dau tién duogc nhép tir Nhat Ban va Pai Loan va lién tuc dugc cai tién, co thé két hop 3
cong nghé can-trang-ghép trong san xuét giup tiét kiém duoc thoi gian, chi phi san
Xuét va tao ra san pham bén dep. San pham duoc san xuét tir nguyén liéu PVC hodc
PU, Semi PU.

Gia da 1a san pham truyén théng va chién lugce cua Cong ty véi cac loai gia da PVC
nhu gia da salon, yén xe; gia da gidy, bong thé thao; gia da quai dép, sandal; tham
nhya. Cac san phém da dang mau sdc, kich ¢& voi tinh nang co ly cao, dat ti€u chuin
chéng chay, khong doc, chiu lanh... Bén canh d6,C6ng ty con cé cac san phém gia da
PU, Semi PU nhu gia da may mic, tai xach, bop vi... dap ing nhu cau tiéu ding cao
ctua khach hang.

Mot s6 hinh dnh sin phim

C.

Vii trang:

Céc san pham vai trang bao gdm vai trang PU, PVC dugc trang tryc tiép PVC hodc PVC +
PU va vai trang cham chdy duoc ding dé trang tri ndi that, 1am man sao, may 4o di mua,
a0 choi golf, 4o truot tiéu, lam 16t tui sach... V&i nang luc san xuét 3 triéu mét/nam.

Mot s6 hinh dnh sin phim

d.

Pac tinh cua san phém bao gém 16p vai dugc ghép vd1 mot hodc hai mat nhya PVC hoac

Vai ghép nhua:

nhiéu 16p nhya duoc ghép lai v6i vai Nylon, Polyester... mém déo, chdng thim nudc tét.
Puogc dung dé may bat, du, nha 1éu, 40 mua, 4o trugt tuyét. Véi nang lyc san Xuét 6 triéu

mét/nam.

vees ¥
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Mot s6 hinh dnh sin phim

e. Mang mong:

Mang méng bao gdm mang méng PVC (in hoa va khdng in hoa), PE, EVA, PEVA (in hoa
va khong in hoa). DPay 1a mot trong nhiing san pham truyén thong ciia Cong ty, sir dung
nguyén liéu va cong thuc tdi wu tao ra san phé\m voi dac tinh siéu mong, nhe, khong doc
hai, c6 do bén déo va tinh chju lanh cao ding lam nguyén liéu cho cac nganh san xuét 4o
mua, van phong phém, dd dung tré em, lam vat liéu 16t phu, tam trai ban.

Mot s6 hinh dnh sin phim

f. Ton van nhya:

San phém ton nhya PVC ¢6 mau sic da dang v6i cac dac tinh cting, chiu va dap, c6 do bén
thoi tiét cao, da dang song dugc dung dé lop nha, xudng, 16 gach, lop 13y sang... Nang luc
san xudt 2 triéu mét/nam.

San phém van nhua PVC, PE, PP dugc san xuét nguyén li€u ngoai nhap va cac phu gia
dac biét theo cong thuc tdi wu dugc san xudt theo cong ngh¢ ép dun tao ra san phém dat
chét lugng cao, mau m3 va mau sic da dang. Vi dac tinh 1a c6 kha nang chiu bén va dap,
bén quang, bén voi moi trudng, thoi tiét cao, dé gia cong. San pham dugc ding dé trang tri
ndi that, vach ngan, vin phong pham, tim 16t, san pham in quang cdo...Nang luc san xut
2 triéu mét/nam.

Mot s6 hinh dnh sin phim
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pham gia cong ché bién:

Céc san pham gia cong kha da dang vé kiéu loai, mau ma, mau sac... Bao gbm cac sian
pham ti€u dung nhu: 40 mua, khan trdi ban, tai xach, man che, tap dé, bat phu xe, nén tam,
bat pht ruong muoi...

Mot s6 hinh dnh sin phim

R Quy trinh sin xuit:

Quy trinh san xuét ciia Cong ty twong dbi hop 1y do d6 dd gop phan giam muc tiéu hao
nguyén vt liéu, gia thanh san pham cia Cong ty canh tranh hon so véi san pham cing loai ctia
cac doanh nghiép khac trong nganh.

vces ¥V -
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So do 3: Quy trinh sin xudttheo cong nghé cdn:

vces ¥V
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Nguyén liéu 1a hat nhya s€ dugc dua vao hé théng tron cao tdc dé hdn hop c6 tinh dong nhét cao
sau khi duogc can béng hé théng can ty dong nhim c6 do én dinh va chinh xéc tuyét ddi vé trong
luong theo tiéu chuén dinh sin. Sau khi hdn hop dugc tron xong s& dugc xa xudng hé thdng-niu-
nghién-loc cac tap chit nhya hoa nguyén lidu. Dong nhya sau khi ra khéi may loc s& 1am ngudi va
dugc van chuyén bang bing tai 1én may céan, tai cong doan nay hé thdng day chuyén san xuét s&
can mong dong nhua theo dung quy cach vé do day diéu cta san pham. T cong doan ndy, hé
thong s& tw dong tao ra thanh thanh phdm nhu mang méng, gia da, san phdm in hoa va déng cudn
san pham theo quy trinh dinh san.

R/

> Co ciu tong doanh thu va loi nhuin céc loai hinh san phiam cia Céng ty:

Bing 5: Co ciu sin lwgng cic logi hinh sin phim ciia Cong ty giai dogn 2013 - 2015

Nam 2013 ‘ Nam 2014 Nam 2015

Sén pham San lwgng (Mét) = San lwgng (Mét)  San lwong (Mét)

1 | Mang mong: 31.385.212 33.871.321 27.059.586
+ Mang PVC 26.973.052 28.016.214 25.174.747

+ Mang PE, EVA 4.412.160 5.855.107 1.884.839

2 | Gia da cac loai 2.731.808 2.451.038 2.435.023
3 | Ton van 1.689.775 1.440.867 1.787.704
4 | San pham ché bién 2.256.734 1.671.841 1.554.436
5 | Nguyén vit liéu - - 6.136.372(kg)
6 | Mang ghép 31.638.709 24.687.030 | 50.058.730(M?2)
7 | Mang don 20.521.722 26.023.571 | 16.940.278(m2)
8 | Mang thoi 4557.723 (kg) | 4.918.948 (kg) | 27.287.578( ko)

(Nguon: RDP)
Bing 6: Co ciu doanh thu cdc logi hinh sin phim ciia Cong ty giai dogn 2013 - 2015

Nam 2013 Nam 2014 Nam 2015 H

Doanh thu | Ty trgng Doanh thu Ty trgng Doanh thu | Ty trong
(Triéu dong) (%)  (Trigudong) (%)  (Triéudong) (%)

1 [Mang méng: 234584 22.46 263558 2441  198.650  17.57
+ Mang PVC 217.011 20,78 222319 2059  184.892 16,35
+ Mang PE, 17573 1,68 41239 382 13.758] 1,22
EVA

2 |Gia da cac loai 138201 13,24 120682 1201  161.029  14.24

5 gg” van PVC, 50200 4,82 48.481  4.49 56.376| 4,99

veasV .
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Nam 2013 Nam 2014 Nam 2015

Stt  San phim Doanh thu | Ty trgng Doanh thu Ty trong Doanh thu
(Triéu dong) (%) (Triéu dong) (%)  (Triéu dong)

. Ef‘é‘;lphé‘m"hé 64902 6,21 51200 474 50831 4,50

5 [Nguyén vat ligu 101952 976 972060 9,01 143067 12,65

6 |Mang ghép 160376 16,22  150.085 13,90  117.774 10,42

7 [Mang don 108544 1039 124143 1150 122409 10,83

8 |Mang théi 176.487 16,90, 215101 1902 280625  24.82
Tong cong 1.044.435 100  1.079.555

(Nguon: RDP)
Bing 7: Co céiu lgi nhudn gép cdc logi hinh sin pham ciia Céong ty giai doan 2013 - 2015

Nim 2013 Nim 2014 Nim 2015
Stt| Séan pham LN gop Ty LN gop Ty LN gop Ty
(Tri¢u d.(‘”)ng) trong (Triéu don ) trong (Triéu don ) trong
HEONE (%) HEONE () L TREORE (o)
1 Mang 25470 | 23,64 29257 | 2572 20103 | 14,12
mong:
+F',\<'/aC”9 23389 | 21,71 22130 19,45 18.130 12,74
+ Mang
BE By 2.081 1.93 7.127 6,27 1.973 1,39
2 Glalg:icac 20.422 18,95 25.421 2235 39.354 27.65
Ton van
3 pve pp 14.778 13,71 11.889 10,45 15.350 10,78
g | Sanphim 4.910 4,56 4.087 3,50 2.053 144
ché bién
5 Ng“ggg vat (4.938) -4,58 523 0,46 -8.200 5,76
6 | Mang ghép 2.987 277 11.734 | 1032 15.317 10,76
7 | Mang don 20.493 19,02 11.006 9,68 18.816 13,22
8 | Mang théi 23629 | 21,93 19.838 17,44 41521 | 2917

Téng cong 107.751 100 113.755 100 142.341
(Nguon: RDP)

Bing 8: Co ciu doanh thu bdn hang va cung cap dich vu ciia Céng ty giai dogn 2013 — 2015 va
Q2/2016

Pon vi tinh: triéu d&ng, %

veesV -
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San pham/

Nam
2013

Nam
2014

Nam
2015

Q2/2015 (liiy
ké)

Q2/2016 (liiy

ké)

1 ﬁgg pham, hang 1.049.594 | 1.082.641 | 1.137.464 533.105 587.832
T trong %/DTT 99,9% 99.9% 99.9% 99,8% 99,8%
2 | Dichvu 984 1.107 1.306 803 872
Ty trong %/DTT 0,1% 0,1% 0,1% 0,2% 0,2%

1.083.748

533.907

588.704

Téng cong |
(Nguon: Bao cao tai chink da kiém todn nam 2013, 2014, 2015 va BCTC Q2/2016 ciia RDP)

<> Chi phi kinh doanh

Bing 9: Chi phi kinh doanh tiv nidm 2013 — 2015 va liy ké dén Q2/2016

Pon vi tinh: triéu d‘o”‘ng, %

Nam 2013 Nam 2014 Nam 2015

Stt  Chi tiéu

1.050.578

1.138.770

Q2/2015

Q2/2016

1 | Gia von hang ban 929.337 968.150 981.792 | 455.108 | 499.992
Ty trong %/DTT 91,20% 91,50% 89,80% | 90,55% | 90,65%

2 | Chi phi tai chinh 24.188 24.790 28.950 12.276 13.390
Ty trong %/DTT 2,40% 2,30% 2,60% 2,44% 2,43%

3 | Chi phi ban hang 26.217 28.459 30.488 13.277 12.977
Ty trong %/DTT 2,60% 2,70% 2,80% 2,64% 2,35%

4 | Chi phi QLDN 30.224 27.236 33.340 13.754 16.693
Ty trong %/DTT 3,00% 2,60% 3,00% 2,74% 3,03%

5 | Chi phi khac 136 2.234 1.364 68 237
Ty trong %/DTT 0,01% 0,21% 0,12% 0,01% 0,04%

6 | Chi phi thué TNDN 8.862 6.779 17.495 8.135 8.300
Ty trong %/DTT 0,90% 0,60% 1,60% 1,62% 1,50%
Tong cong 1.018.964 | 1.057.648 | 1.093.429 | 502.617 | 551.589

(Nguon: Bdo cdo tai chinh da kiém todn nam 2013, 2014, 2015 va BCTC Q2/2016 ciia RDP)

7.2.

B#o cdo tinh hinh diu tw, hi¢u qua dau tw, hiéu qua sin xuit kinh doanh hay cung

cip dich vutrong cac linh vuc dau tw, san xuit kinh doanh hay cung cip dich vu
chinh ciia td chirc phat hanh

Trong thoi gian qua, Cong ty da dau tw mot s6 may moc thiét bi phuc vu trong hoat dong san xuét,

cu thé nhu:

- May dun théi mang bao bi: ning suit binh quin 375 kg/gid, quy ra khoang 2.700
tAn/nam, lap dit tai tai Nha may Bao bi s6 1. Thiét bi may thdi nay san xuat cac dong hang

mdi cia cong ty nhu Stretch Hood dung cho viéc dong goéi kién hién dang st dung san
pham nhap khau, mang magazine cho xuit khau dong bia, mang Hatty xuét khau thi

truong Nhat Ban dung trong dong goi hang hod. San luong datgan 51 triéu m?/ndm bao bi
cac loai. Doanh thu binh quan hang nim: 113,752 ty dong, 14i trudc thué: 11,050 ty dong.
Tong von dau tu 36,2 ty dong.

vees ¥
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- M4y san xuit tai ba bién: Dap ung yéu cau tang niang lyc canh tranh trén thi truong san
xuat kinh doanh bao bi. Doanh thu hang nim: 53,86 ty dong, Loi nhun sau thué: 0,142 ty
ddng/nam. Téng von dau tu 3,1 ty dong.

- May in éng ddng 9 mau: hd tro san xuit mot s6 san phadm chu yéu 1a mang bao bi nhya
cac loai bang chit liéu OPP/PA/PET/PVC PE v.v... nhiéu cdu trac c6 in, trong sb nay tap
trung 1a Bao bi nhya c6 in nhiéu mau tir 7-9 mau, ciu trac ghép phirc hop bang nhiéu loai
chit liéu nhya khac nhau dap tmg yéu cau riéng biét cua timg loai san pham bao bi. Doanh
thu hang nim dat 45 ty dong, Loi nhuin sau thué dat 21,68 ty déng. Tong vén dau tu 12
45,9 ty dong.

Ngoai ra, Cong ty da dau tu xdy dung Nha may Tién Son toa lac tai Khu céng nghiép Tién Son,
tinh Bic Ninh. Téng dién tich dat: 10.000 m2. Dién tich xay dung nha xudng: 3.000 m2. Tong
muirc von dau tu 1a 22,8 ty dong. Nang lyc san xuét cia nha may tai Ca Chi hién nay di hoat dong
gan hét cong sut thiét ké, khong dii cung cip cho thi trudng va ké hoach xuit khau ra nudc ngoai.
Viéc xay dung Nha may Tién Son va di doi mot s6 may méc thiét bi dén nha may méi dé san xuét
da mang lai lgi nhudn cao hon cho doanh nghiép. Két qua khi dau tu du an mang lai hi¢u qua kinh
té tot: duy tri murc logi nhudn 6n dinh 6,9%/doanh thu. San luong san xuét binh quan hang ndm dat
5.400.000 kg/nam. Doanh thu binh quan hang nim 56,7 ty dong, Loi nhudn rong binh quan hang
niam 3,7 ty dong.

Viéc ddu tv mua sim may moc thiét bi méi da mang lai sy tdng trudng cho hoat dong kinh doanh
ciia Cong ty, giup nha may Cong ty ting san lugng va doanh thu dap tng theo nhu ciu cua thi
truong cho cac nam téi, dong thoi ndng cao nang luc canh tranh ciia cong ty 1a yéu td co vai tro
quyét dinh hién nay trén thi trudng.

Dy 4n xdy dyng méi Nha may Tién Son ciing di gitip Cong ty tiét kiém duoc chi phi van chuyén
trong viéc md rong thi truong khu vuc phia Bic. Ngoai ra, dau tu moi va nang cdp may moc thiét
bi san xuat tai nha may méi dd mang lai két qua loi nhudn cao hon cho doanh nghiép.

7.3. Hoat dong Marketing

Hién nay, hoat dong nghién ctru thi truong 1a do Phong Marketing ciia Cong ty dam trach. Cong
ty trién khai hoat dong nghién ciru thi truong dudi nhiéu hinh thirc khac nhau, cu thé nhur:

- Thu thép thong tin tir cac dai ly ti€u thu va khach hang, trén c¢ s& nhitng gop y va yéu
cau thiét thuc cta khach hang vé mau ma, kiéu dang va tinh nang ky thuat cia timg
loai san pham hién c6 dé Cong ty co nhitng nghién ctru nham cai tién san pham cil
hodc dua ra san pham méi dap tmg nhu cau ctia khach hang,

- Tim hiéu nhu cau thj trudng, phat hién nhiing xu huéng tiéu dung méi dé Cong ty cd
hudng dau tu thich hop.

- Phong Kinh doanh cta Cong ty ciing d tién hanh tim hiéu nhu cau thi truong, khao sat
mirc d6 tin cdy ciia nguoi tiéu dung ddi voi timg dong san pham ciia Cong ty, nham
xay dung thuong hiéu Nhua Rang Dong ngay cling virng manh.

Céc hoat dong nghién ctru thi trudng da c6 nhitng tac dong rat tich cuc dén chién lugc san xuét
kinh doanh ctia Cong ty, gbp phan khong nho dén sy ting truong doanh thu va loi nhudn cia
Cong ty trong nhiing nam qua.

a. Hoat dgng xay dung va quiang ba thuong hi¢u
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V6i quan niém “Thuong hiéu khong chi 14 tai san chinh ciia doanh nghiép ma con 1 ngudn ning
lwong va dinh huéng hoat dong”; “Thuong hiéu 1a ddu 4n ghi d4m trong tAm tudng cua tat ca déi
tuong ¢ lién quan cua doanh nghiép”.

Cong tac xay dung va quang ba thuong hi¢u 1a mot trong nhirng hoat dong dugc Cong ty dat muc
tiéu thuc hién mot cach bai ban va 1au dai nhdm ning cao mirc do nhan biét thwong hiéu 1én hang
dau, dat duoc sy tin tudng, nang cao uy tin ddi v&i khach hang, nguoi ti€u dung va xa hdi cong
ddng; ddng thoi tac dong tich cuc dén ¥ thirc ciia mdi can bd nhén vién trong Cong ty.

<> H¢ thong nhén dién thuong hi¢u ciia Cong ty:

Théng nhat bao gdm céc dic trung sau:

- Hinh anh biéu trung ctia Cong ty:

CONG TY CO PHAN NHUA
1Rang dong
RDP

- Mau sac chu dao cia Cong ty: Mau xanh 14 non, thé hién tinh cam két bao vé moi
truong.

RANG DONG|

K

Fince 1960

- Khau hiéu ciia Cong ty: “Luén Luén Tot Hon”.
Thé hién mong mudn va cam két ludn phuc vu tdt nhat va ludn vuon téi dé hoan thién hon nita
trong tuong lai.
<> Pinh huéng nhan cach thwong hi¢u:
La mot chuyén gia trong lanh vyc san pham cung cp, c6 dic diém va tinh cach:
- Cb tay nghé cao (thong qua san pham chat luong, dich vu chuyén nghiép).
- Ning dong (thong qua viéc ndm bat nhanh chong cac nhu cau thi truong).
- Paning (thong qua san pham da dang).
- Chuén muc (thong qua cac tiéu chuén 15 rang, minh bach trong chinh sach kinh doanh,
tuan tha phap luat).
- Than thién gan giii (thong qua mbi quan hé v6i khach hang).

- Yéu thién nhién (thong qua viéc chon lya mau sac xanh 14 non l1am mau sac dac trung
cung véi viée tuan thu quy dinh bado vé€ moi truong).

> Gia tri cot 16i ctia thwong hiéu:

La nhitng gia tri ma Cong ty mang dén cho khach hang, x4 hoi va cong dong va co dong, d6 1a:
- Cung cép nhiing san pham chét luong tot nhat véi gia ca hop 1y nhat.

- Ting gia trj cho san pham bang nhitng dich vu hoan hao nhat.

- Chu trong loi ich khach hang, xay dung va gin gitt mdi quan hé lau dai v6i khach
hang.

- Minh bach trong chinh sach kinh doanh.
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- Tuan thu quy dinh cta phap luat.

- Tao dung moi truong lam viéc tdt.

- Luon van dong, sang tao, cai tién.

<> Phuwong hwéng phit trién thwong hi¢u trong twong lai (tim nhin thwong hiéu):

La mdt thuong hi€u manh duoc biét dén khong chi trong nudc ma ca trong khu vuc va trén thé
gioi.

<> Cac hoat dong quang ba thwong hi¢u ra bén ngoai:

Cong ty da thyc hién cac hoat dong quang ba thuwong hiéu voi nhitng ndi dung truyén thong gdm:
Thong tin h¢ théng nhén dién thuong hi¢u; gia tri cdt 154, 161 hira va tAm nhin thuong hi¢u; nhitng
diém ndi bat cua san pham, dich vu cung cap; viéc tung san phim mdi, dau tu chiéu rong hoic
chidu sdu; cac chuong trinh xtc tién ban hang v.v...

Cong ty da ap dung nhiéu bién phap, phuong tién truyén thong, quang ba khac nhau nhu: quang
c4o bang cac phuong tién quyén théng dai ching, hoat dong giao luu quan hé quan ching, tham
gia céac td chuc hiép hoi, tham gia hdi chg trién 1dm chuyén nganh ¢ trong va ngoai nude (hoi chg
hang cong nghiép, hoi cho nganh da gidy, hoi cho thuy san, hdi chg bao bi, hdi chg nganh xay
dung...), tham gia cac HGi chg phuc vu nguoi tiéu dung (Hoi chg Hang Viét Nam Chat luong
cao).

Bén canh cac hoat dong truyén thong quang ba nham thu hat sy quan tim ciia khach hang, Cong
ty con phdi hop thuc hién cac hoat dong dua hang ra thi truong nhu: tiép thi truc tiép, quang céo
ngay tai diém phan phdi, t6 chirc sy kién tung san pham, trién khai cac chuong trinh xiic tién hd
trg ban hang...

X2 Cac hoat dong xay dung thwong hi¢u ndi bd va vin héa doanh nghiép:

Bén canh viéc xdy dung thuong hiéu ra bén ngoai, Cong ty rat cha trong dén viéc xay dung
thuong hiéu ndi bd va vin héa doanh nghiép thong qua céc hinh thirc truyén thong truc tiép va
gian tiép sao cho dau 4n thuong hi¢u ghi ddm trong tdm tudng cia mdi ca nhan va khién cho tap
thé nhan sy cia Cong ty thé hién mot cach ty nhién nhiing gia tri ¢t 161 cua thuong hiéu.

b. Chién lwge san phim

- San pham mang thuong hiéu Rang Pong da dugc khing dinh vé chat luong ddi véi thi
truong trong nudce ciing nhu thi truong qubc té. Cong ty ludn giir ding phuong cham
“Cung cip san pham chit lugng cao cap, san xuat theo tiéu chuan di cong bd”.

- Mang moéng 1a san pham truyén thdng mang lai doanh thu cao nhat cho Céng ty trong
sudt nhitng ndm qua. Cong ty dit muc tidu giir viing téc do tang truong ctia dong san
pham nay. Dé dat duoc muc tiéu nay, Cong ty da thuc hién tot cac giai phap nhu: dap
{g nhanh chéng nhu cau (dic biét nhom hang mang di mua quang cao), cai tién mau
mai (dic biét véi nhém mang in hoa), ndm bt va dap tmg nhitng nhu cau méi nhét ciia
khach hang (trong cac nganh van phong pham, trang tri noi that, quang co, xay dung).

- Hién nay, Cong ty dang dit muc tiéu phat trién 2 dong san pham Bao bi phirc hop va
Gia da, 1a nhirng dong san phdm c6 nhu cau ting trudng cao nhét hién nay trong nganh
nhua.

- San pham bao bi d3 dugc Cong ty dau tu san xudt tir hon 10 nim qua va da duogc cha
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trong dau tu trong vong 5 gim gan day bao gdm may moc thiét bi, cong nghé, nha
xudng va ngudn nhan luc. Véi tde do phat trién hang nam tir 25%-30%, Cong ty dit
muc tiéu 14 top 3 nha cung cap bao bi hang dau tai Viét Nam.

Gia da 13 mot trong nhitng san pham truyén théng ctia Cong ty, c6 mit trén thi truong
Viét Nam tir nim 1960 va di c6 tiéng trong khu vuc Dong Nam A tir thoi bay gio.
Hién nay, Cong ty da du tu thém thiét bi cong nghé va phat trién mau ma dé co kha
ning dap umg toan dién cho cac nganh coéng nghiép giay dép, tai xach, ndi that, may
mac, dung cu thé thao v.v... Cong ty dat muc ti€u gilr viing vi tri 1a nha san Xuét gia da
hang dau Viét Nam va vuon dén thi truong thé giéi.

H¢é théng phan phdi

Hé thong phan phdi ctia Cong ty mé rong tir mién Bic, mién Trung va mién Nam voi
hang tram dai ly, ctra hang.

San pham ciia Cong ty duogc tiéu thu thong qua 3 kénh phan phdi: (1) Hé thong chi
nhanh Cong ty; (2) Hé thong ban si: 1a cac khach hang 16n, co sé san xudt truc tiép s
dung san pham ctia COng ty 1am nguyén liéu san xuat; (3) Hé théng dai ly/ctra hang.

Céng ty C6 phan Nhya Rang Dong

A 4 A 4 A\ 4

Phan phdi tryuc tiép Hé thong dai ly/ctra Khach hang 16n 1a
cho khach hang nho hang cac doanh nghiép, co
1é sO' sdn xuat

Cong ty dat muyc tiéu phat trién kénh phan phdi qua dai 1y/ctra hang dé day manh phan
phdi dén timg khu vyc thi trudng trong ca nudc.

bé thuc hién muc ti€u ndy, Cong ty da co chinh sach wu dai thich hop bﬁng cac hinh
thirc khac nhau cho cic nha phan phéi, dai 1y.

Chinh sach gia

Cong ty rat than trong trong chinh sach gia va luén hudng dén muc tiéu loi ich cua
khach hang lau dai, giir viing uy tin dé tao su tin cdy cua khach hang va san sé kho
khin cia dai 1y va khach hang khi bién dong ting gia nguyén liéu. Mat khac, do su
khong 6n dinh va kho du doan cua tinh hinh nguyén liéu nhya, Cong ty rat than trong
dé phong trudng hop gia nguyén vit liéu xudng khi gia ban da diéu chinh ting.

Vé chién lugc gia cho san phiam xuit khau, phan 16n gia ban ciia Cong ty mang tinh
canh tranh cao. Tuy nhién, cic san phiam cua COng ty dap tng dugc vé chat luong
cling nhur mau ma, tinh tién 1gi va an toan khi sir dung cia ngudi tiéu dung nén van
dam bao dugc strc canh tranh vé gid san pham.

Chién luge xtc tién

Hinh thic xtc tién duge Cong ty ap dung nhiéu nhat 1a khuyén mai ap dung cho kénh
khéch hang nha phan phéi, dai 1y; dwoc thuc hién voi nhitng bién phap khac nhau tiy
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vao mat hang, mua vy, dédi tuong khach hang nhu: hoa hﬁ‘)ng, chiét khau cudi moa vu,
tang kem hang v.v...

- Céc chuong trinh khuyén mii cho ngudi ban két hop véi quang ba thwong hiéu tac
dong dén nguoi tiéu dung cudi cung cé tac dong twong tro dé phuc vu cho cong tac
kinh doanh ban hang ctia Cong ty.

7.4.  Nhin hiéu thwong mai, ding ky phat minh sang ché va bian quyén

Nhén hiéu hang héa ma Céng ty dang sir dung da duoc dang ky bao ho tir nam 1960. Trai qua

nhiéu giai doan thay d6i tén goi va cac hinh anh biéu trung caa Cong ty, hién nay, Cong ty dang

str dung cac nhén hi¢u da dugc dang ky bao ho nhu sau:
Logo Cong ty:

Biéu trung tén Cong ty: CONG TY €8 PHAN NHUA
. ©1 ngﬂong

Fince 1960

Biéu trung san pham Cong ty:

Ngoai ra, Cong ty da dang ky so hitu tri tué cho hang tram kiéu dang cong nghiép.
7.5.  Cac hop dong dang dwoc thwe hién hoic di dwoc ky két
Bing 10: Cdc hop déong I6n dd va dang thue hién hodc da dwoc ky két dén 31/3/2016
Stt Tén khéch hang ~ Noidung  Gidtrihgp | Thoidiém | Thoigian

dong ky két . thuc hi¢n
| | __(USD/VND)
1 : Cty Hoang Kim Loan Tiéu thu Toén i 2.000.000.000 i 7-12-2015 1 thang
van cac loai
2 i Cty TNHH Gia Hao Tiéu thu i 7.000.000.000 i 1-12-2015 Pén
mang mong 31/3/2016
cac loai
3 i Ctycd phan Hoan Kiém : Tiéu thu i 3.000.000.000 | 25-11-2015 Dén
mang mong 31/3/2016
cac loai
4 i DNTN Bao Ngan Tiéu thu i 7.000.000.000 : 28-11-2015 Dén
mang mong 31/3/2016
cac loai
5 :CTy TNHH SX TM DV i Tiéu thu i 7.000.000.000 : 21-11-2015 bén
Khéanh Hung mang mong 31/3/2016
cac loai
vees WV
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(Nguon: RDP)

8. Bio cao két qua hoat dong san xuit kinh doanh trong 2 nim gin nhét va liiy ké dén
quy gin nhat

8.1.  Tém tit mdt so chi tiéu vé hoat ddng san xuit kinh doanh ciia Céng ty trong 2 nim
va liiy ké dén quy gan nhat

Bing 11: Mot s chi tiéu vé hoat djong san xuat kinh doanh Don vi tinh: Triéu d&ng
Chi tiéu Nim 2013 Niam 2014 Niam 2015 Q2/2015 Q2/2016

Tong tai san 594.214| 745913  765.761| 818.559] 975.125

% Tang truong 5,80% 25,50% 2,70% 19,1%

1 |Doanh thu thuin 1.044.429 1.079.625( 1.130.769] 530.360] 583.233

% Tang truong 10,50% 3,40% 4,70% 110,0%

2 ifnl Qggfﬁigﬁuggatr‘fhhoat dong  s4950| 31439 56530 36.286| 40582

% Tang truong -14,50%| -10,10% 79,80% 11,8%

3 |Loi nhudn khac 99 -1.871 20.915 164 171

% Tang truong -81,50% - - 4,3%

4 |Loi nhuan truéc thué 35.058  29.568 77.445  36.451  40.753

% Tang trucng -15,30%| -15,70%| 161,90% 11,8%

5 |Loi nhuan sau thué 26.196|  22.789 59.950| 28.316]  32.453

% Tang truong -15,60%| -13,00%| 163,10% 14,6%

6 [Lii co ban trén cd phiéu 2.278 1.982 3.438 1.985 1.790

% Tang truong -15,60%| -13,00%|  73,50% -9,8%

7 [Ty 18 6 tirc/vén diéu 16 (%) 8% 10% 30% n/a n/a
% Tang truong -33% 25% 200%

(Nguon: B&o co tai chink da kiém todn nam 2013, 2014, 2015 va BCTC Q2/2016 ciia RDP)

Tinh hinh hoat dong san xut kinh doanh ctia Cong ty trong cac nim qua c6 nhing budc phat trién
vuot bac, thé hién qua cac muc tang trudng cao cua cac chi tiéu vé tai san, doanh thu va loi nhuan
ctia Cong ty qua cac nam. Nam 2014, doanh thu ting truong 3%, loi nhuan trudce thué giam 16%
so v6i nam 2013. Nam 2015 cong ty tiép tuc c6 doanh thu ting trudng & mic gan 5%, loi nhuan
trude thué tang 162% so véi nam 2014. Cac chi tiéu vé 1gi nhuén déu tang truong vuot bac so voi
cac nam trudc.

Tdng tai san ciia Cong ty nam 2014 dat gan 746 ty dong, dén 31/12/2015 tong tai san dat gan 766
ty dong trong d6 chil yéu 1 hang ton kho va tai san ¢ dinh. Cy thé, hang ton kho chu yéu la
nguyén vét liéu nhap khau dé san xuét cac mit hang nhwa. Tai san ¢ dinh chu yéu 1a may méc
thiét bi, nha xudng...Tai san c¢b dinh ting 1a do Cong ty tap trung dau tu mua sim mdi may moc
thiét bi nhim nang cao ning lyc san xuat va chét lugng san pham cua Cong ty.
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Két qua hoat dong kinh doanh 6 thang déu nim c6 sy ting trudng so voi cing ky nim 2015,
doanh thu dat 583,233 ty dong, ting 110%, loi nhuan thuan tir hoat dong kinh doanh dat 40,58 ty
dong, ting gan 12%. Piéu nay cho thdy Cong ty dang kiém soat t6t chi phi nguyén liéu dau vao.
Chi tiéu lgi nhuan trude thué cling c6 sy tang tudng tdt, dat 40,75 ty déng, tang 11,8% so vdi
cung ky.

8.2.  Nhirng nhan t6 anh hwéng dén hoat dong kinh doanh ciia Céng ty trong nim béo

cao
< Khé khin:

- Canh tranh vé gia thanh san phdm: nguyén nhan do cac thiét bi san xuét hién con
nghéo nan, cong nghé lac hau, chi phi hao ton trong qua trinh san xuét con cao. Hién
Cong ty dang trong qua trinh tai cdu tric, tiép nhan va cai tién cong nghé méi, dau tu
thay thé thiét bi, mé rong ching loai san pham, ting chat lugng san pham, giam gia
thanh, giam thoi gian giao hang, dap ung thi hiéu nguoi tidu dung... dé ting san luong
va doanh thu.

- Hang gia, hang nhai hién nay trén thi truong voi chat luong thap, gia thanh ré, mau ma
bt mat cta cac doanh nghiép nho 1¢ khac tham gia cung cdp san pham trén thi truong.
Muc ti€u ctia hg don gian chi 1a bam theo cac san phém da an khach trén thi truong
ctia Nhya Rang Pong nén phan nao anh hudng dén hoat dong ciia Cong ty.

o> Thuan loi

- Ning lyc san xuat: Cong ty 1a mot trong sd it cac doanh nghiép nganh nhuya di tién
phong trong viéc dau tu h¢ thdng may méc thiét bi day chuyén hién dai, cong suat 16n
dugc nhap khau tir cac nude tién tién nhu Nhat Ban, Pai Loan. Bén canh d6, Cong ty
con thuong xuyén dau tu, nghién ciru phat trién san pham méi da dang vé chat luong,
méiu ma san pham.

- Co cdu to chirc: Ban lanh dao 1 nhitng nguoi gin bé lau nam, c6 tim huyét véi Cong
ty, luén dé ra cac giai phap va quyét sach ding dan va kip thoi dé hoan thanh ké hoach
ma DPHDCD giao phd. Bén canh d6, Cong ty con s& hiru doi ngii can bo khoa hoc ky
thuat va cong nhan lanh nghé, c¢6 kinh nghiém va ning lyc chuyén mén khé, chuyén
nghién ctru phat trién san pham mé&i nham dap ung ngay cang cao nhu ciu cia ngudi
tiéu dung.

- Hé thong phéan phdi: Mang luéi tiéu thy san pham cta Cong ty kha rong khap, tai cac
khu vuc tiéu thu 16n nhu Tp.H6 Chi Minh, Ha Noi, Nghé An va céc tinh dia phuong
déu c6 céac clra hang, chi nhanh, cac dai 1y, céc nha phan phdi 1au nim gan b6 va cac
nha san xudt 16n da tiéu thy san phdm ciia Cong ty sudt thoi gian qua, c6 quan hé
thwong mai chit ché véi Cong ty. Cac san pham ché bién cua Cong ty nhu 4o mua, tap
dé, phu xe... c6 mit & hau hét hé théng cac siéu thi nhu Co.opmart, Vinatex mart,
Hapro...

- Chit luong san pham: Cong ty dugc danh gia va wa chudng boi ngudi tiéu thu chu yéu
Ia do tinh 6n dinh cta chét lugng san phiam cung mg, véi tiéu chuan chat lugng theo
ISO 9001:2000 vuot trdi hon cac doanh nghiép khac chi quan 1y theo mé hinh gan nhu
clia cac co s0, gia dinh, tinh cam két va on dinh thép.
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- Uy tin nhan hiéu: Cong ty luon cé cac hoat dong quang ba thuong hi¢u, gitt viing uy
tin nhan hi€u va luén quan tam dén chét luong san phém va dich vu phuc vu khach
hang, khach hang thuong uu tién chon lwa st dung san pham cua Nhyua Rang Dong
cho cac nhu ciu ciia minh.

- Mot trong nhirng thudn lgi cua toan nganh nhya néi chung va cia Nhya Rang Pong
noi riéng 1a ngudn nguyén liéu. Nganh nhya hién dang phai phu thudc nhiéu vao
ngudn nguyén liéu nhap khau. Bé dap Gmg nhu cau thi trudng nodi dia va xuit khau,
trung binh mdi ndm nganh nhua can khoang 3 triéu tin nguyén liéu dé san xuat. Tuy ty
gia c6 nhiéu bién dong, nhung gia dau thé giéi dang giam manh, kéo theo chi phi hat
nhya gidm manh. Chi phi cho hoat dong san xuét kinh doanh tuong ddi thép. Cu thé,
chi phi gia v6n hang ban ndm 2015 chi chiém ty trong binh quan 86% tong doanh thu
s0 vOi 90% nam 2014. Piéu nay lam cho loi nhuan cia cong ty dugc cai thién dang ké.

9. Vi thé cita Cong ty so v6i cac doanh nghiép khac trong cling nganh

9.1. Vi thé clia Cong ty trong nganh

Cong ty Co phan Nhya Rang Pong 1a mot trong nhitng doanh nghiép hang dau, tién phong trong
nganh san xuat bao bi nhya, dic biét 13 cac san pham nhu mang moéng PVC, gia da, tdm lop... Véi
cong ngh¢ san xuét hién dai, Cong ty c6 thé ing dung da cong nghé vao quy trinh san xuat nhu
can-trang, ép dun, ép phun, trang ghép. Pac biét ddi v6i san pham gia da phuc vu trong nganh
gidy dép c6 kha ning san xuét trén ca hai cong nghé can-trang nham ning cao ning lyc san xut
ciing nhu tao ra san pham chat lugng cao.

Hién nay, mtrc tang trudng binh quan hang nam trong linh vuc kinh doanh bao bi cua cong ty la
25%-40%. Thi phin mang di mua ctia Cong ty chiém khoang 60% thi truong Viét Nam. Tir nim
2013, Cong ty di trang thau cung cap san pham cho mot sé khach hang 16n nhu Coca Cola, Pepsi,
Nestle, Vinamilk, Dutchlady va hién nay van tiép tuc thuc hién don hang cho céc cong ty... Pic
biét 1a san phdm Stretch Hoodcung cap cho Cong ty Loc héa ddu Binh Son-Quang Ngai. Phan 16n
san pham bao bi cia Cong ty san xuat va kinh doanh phuc vu cac nganh san xuat thuc pham, banh
keo, sira, trai cay kho, hai san, thily hai sdn va mang bao vé thuc vat.

Bén canh d6, Cong ty con tmg dung céng nghé san xuat tién tién cua Nhat Ban, Dai Loan, Chau
Au dé san xuit cac san pham bao bi dam bao theo tiéu chuan GMP, HACCP ciing nhu tuan thi
chat ché hé théng quan ly chét lugng ISO 9001:2000. Véi uy tin nhan hiu trén thi truong, Nhua
Rang Bong nhan duogc nhiéu su quan tam, lya chon st dung va danh gia cao tir phia nha tiéu
dung.

Theo thong ké ciia B6 Cong thuong, hién nay nudc ta c6 khoang hon 1.200 doanh nghiép hoat
dong san xuat kinh doanh trong nganh nhya trai dai tir Bic vao Nam va tap trung chu yéu & Tp.Hb
Chi Minh. Cong ty C6 phan Nhwa Rang Dong 1a mot trong nhitng thuong hiéu uy tin trong nganh
nhya Viét Nam véi thi phan 16n. Hién nay, thi truong tiéu thu san phdm cta Cong ty cha yéu 1a
thi truong ndi dia, tap trung tai khu vuc Tp.Hé Chi Minh va Ha N6i. Khach hang ctia Cong ty chu
yéu 1a cac doanh nghiép 16n, doanh nghiép hang dau trong linh vyuc san xuat hang tiéu ding, xay
dung, dugc pham, ndéng san, thuc pham...nhu Coca Cola, Vinamilk, Bitis, Pepsi, URC.... v&i hé
thong phan phéi phi1 khip céc tinh thanh trong ca nudc.

9.2.  Trién vong phat trién ciia nganh
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Nganh nhya 1a mot nganh c6 tinh thiét thyc gin lién voi nhu cau doi séng. San phdm nganh nhya
v6i cac dic tinh bén, nhe, chiu luc, pht hop v6i nhiéu diéu kién méi trudng va khi hau khac nhau,
gia thanh san phdm hop 1y nén ludén dugc wu tién lya chon sir dung trong nhiéu linh vuc khac
nhau nhu: Nong nghiép, cong nghiép, xay dung...

Nganh nhuya ciing 1a mét trong nhitng nganh cong nghiép non tré, c6 nhiéu tiém ning véi toc do
tang trudng dugc duy tri & mic cao qua cac nam. Theo khao sat cia B Cong Thuong, Viét Nam
nam trong Cac qudc gia c6 tde do ting trudng nganh nhua tot nhat trén thé gidi, du bao kim ngach
xuét khiu cac san phém nhya cua Viét Nam giai doan 2016 -2020 s€ dat tdc do binh quan tang
truong tir 15%-16%/nam. Ngoai ra, theo Hiép hoi Nhua Viét Nam, udc tinh luong nhua tiéu thu
binh quan dau ngudi s& tang tir 30 kg/nguoi trong ndm 2012 1én 55 kg/ngudi nam 2015. So véi
murc binh quéan 37 kg/nguoi trong nam 2012 trén thé gidi va mirc 120 kg/nguoi tai Hoa Ky, Chau
Au thi luong tiéu thu nhya binh quan dau nguoi cua Viét Nam van con thap. Do d6 nganh nhya
van con nhiéu tiém ning phat trién. Nganh nhya Viét Nam dang hudng t6i san xuét nhiing san
phém chét luong cao, da dang vé chung loai, mau mi, cé tinh canh tranh cao va than thién véi
moi truong.

San phém ctia nganh nhya Viét Nam khong chi tiéu thu tai thi truong ndi dia ma con xuét khau
hon 55 qubc gia va ving lanh thd. Theo s6 liéu tir Tong Cuc Hai quan Viét Nam, nira dau nim
2015 xuat khau san pham tir chat déo ting 11% so véi cing ky nim 2014. Cac thi truong chinh
cua san phém nhya nudce ta 1a Nhat Ban, Hoa Ky, Campuchia, EU. Trong do, Nhat Ban 1a thi
truong nhap khau chil yéu cua Viét Nam trong 5 nim qua; Campuchia 10 nim trude déy 1a thi
truong tiéu thy san pham nhya cta Thai Lan thi nay hang Viét da vuon 1én chiém linh. Ngoai ra,
thi truong Nga va An Do hién dang dugc danh gid 1a thi truong xuat khau tiém nang va day trién
vong cua nganh nhya Vi¢t Nam.

Hién nay, thi truong nhya Viét Nam c6 ba trung tdm 16n 1a Tp.H6 Chi Minh, Ha Noi va Ba Nﬁng,
trong d6 khu vuc phia Nam 14 noi phat trién nhat. Theo théng ké nganh nhuya, thi truong Tp.Ho
Chi Minh va cac tinh 1an can nhu Péng Nai, Binh Duong. Dau tw nudc ngoai vao nganh nhya tai
cac khu vyc phia Nam ciing phat trién manh. Diéu nay thé hién cac diéu kién ciing nhu co ché
khuyén khich dau tu phét trién san xuét tai phia Nam c6 nhiéu thuan loi va thong thoang hon. Tuy
nhién, sy phat trién qua chénh léch tai cac ving mién ciing gay lang phi va béat hop 1y vé thi
trudng ciing nhu vé chi phi giao thong.

9.3.  Panh gia vé sw phu hop ciia dinh hwéng phat trién ciia Cong ty véi dinh huéng ciia
nganh, chinh sach cia Nha nwéc va xu thé chung trén thé gioi
9.3.1 Dinh hwéng phat trién ctia Cong ty cho giai doan 2016-2017
Vi nguén lyc hi¢n c6 cua cong ty va sy nhan dinh, danh gia vé tinh hinh cua nganh nhya, Cong
ty dé ra muc tiéu chién luoc phat trién nhu sau:
- Tép trung phat trién cac san pham chién lugc, than thién v6i méi trudng nhim mang
lai doanh thu va lgi nhudn cao cho Cong ty la gia da va bao bi.
- Tép trung x4y dung hé théng san xuit dap tmg tiéu chuin qudc té nhu GMP, HACCP,
1SO9001:2000.
- Nang cao nang luc san xuét, chat luong san phém, hiéu qua va suc canh tranh, bao
dam muc ting trudng cao va bén viing, gia ting gia tri cho c6 dong.
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- Tap trung tim kiém, khai thac cac ngudn tai chinh c6 lgi cho Céng ty, quan 1y chat chi
phi dau vao, chi phi san xuét va danh gia k¥ hiéu qua cta cac du an dau tu.

- Xay dung chién lugc va ké hoach phat trién trung va dai han, dong thoi tiép tuc bd
sung, hoan thién cac cong cu quan 1y nhu: hé théng cac quy ché, quy trinh tac nghiép,
hé thdng bao cdo quan tri va thong tin quan 1y... thong qua viéc ap dung cac hé thong
tién tién va céc cong cu tin hoc.

- Tang cuong kiém soat chat luong san pham, kiém soat tién d6 dé dam bao kha nang
dap tng cac nhu cau xuat khiu.

- Xay dung va phat trién thuong hiéu, mé rong thi trudong, dap img nhu cau trong nudc
va ddy manh xuit khau, khang dinh vi thé cia Nhya Rang Dong trén thuong truong
Viét Nam va quéc té.

- Xt Iy tbt ngudn chat thai trude khi dua vao hé thong xtr Iy chung cta khu cong nghiép,
lam giam thiéu tac dong c6 thé giy 6 nhiém méi truong.

- On dinh, tao su phat trién cho doi sdng ctia can bd cong nhan vién, tip trung vao cong
tac phat trién ngudn nhéan luc, nhim dap ung dinh hudng phét trién san xuat-kinh
doanh da nganh va dong gop cho su phat trién cong dong va xa hoi.

9.3.2 Panh gia vé su phu hop dinh hwéng phat trién cia Cong ty véi dinh hwéng phat
trién ctia nganh, chinh sach Nha nwéc va xu thé chung trén thé gioi

V6i vi thé thuong hiéu sin c6 ciia Cong ty & thi trudng trong nudc cling nhur thi truong thé gidi,

cong thém nganh nhya dang c6 nhiéu tiém niang phat trién to 16n do nhu cau tiéu thy ngay cang

ting cao, do d0, c6 thé thay rang dinh huéng phat trién cua Cong ty 1a phu hop véi dinh hudng

phat trién cta nganh, chinh sach ciia Nha nudc va xu thé chung ctia thé gidi.

10. Chinh sach d6i v6i ngudi lao dong

Téng sb lao dong cta Cong ty tai thoi diém 31/12/2015 1a 645 ngudi véi co ciu phan theo trinh
do chuyén mén dugc thé hién nhu sau:

Bing 12: Co ciu lao dpng trong Cong ty

stt Phén loai T 18 (%)
Phan theo gi6i tinh 645 100
Nam 487 75,5
Nir 158 24,5
I Phan theo trinh d chuyén mon 645 100
Pai hoc va Trén dai hoc 134 21
Cao ding, Trung cap, So cap 90 14
3 Lao dong pho thong 421 65%
(Nguon: RDP)
10.1. Céc chinh sach déi véi nguoi lao dong
D3 Chinh sach vé ché d6 1am viéc:
vees ¥
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Thoi gio lam vig¢e: Cong ty thuc hi¢n ché do, thoi gio lam viéc 08 gido/ngay; 06
ngay/tudn. Trong ndm 2015, Céng ty ap dung thoi gid 1am viéc 08 gio/ngay; 5,5
ngay/tuan.

Nghi phép, nghi 18: Nhan vién duoc nghi phép, nghi 18, tét theo quy dinh ctia Bo Luét
Lao dong. Nhiing nhan vién co6 thoi gian lam vi¢e tai Cong ty tir 12 thang trd 1én duogc
nghi phép 12 ngdy mdi nim, nhitng nhan vién c6 thoi gian 1am viéc tai Cong ty chua
du 12 thang thi sé ngay duoc nghi phép trong nam duge tinh theo ty 1& thoi gian 1am
viéc.

Nghi 6m, nghi thai san: Thoi gian va cac ché do lién quan dén viéc nghi thai san duoc
Cong ty thuc hién ddm bdo tuan tha theo dung cac quy dinh cua Bo Luat Lao dong.
Piéu kién lam viéc: Van phong, nha xuong khang trang, thoat mat. Pdi voi lao dong
truc tiép, Cong ty trang bi déy du cac phuong tién bao ho lao dong, v€ sinh lao dong,
cac nguyén tac an toan lao dong duoc tuan thi nghiém ngit.

Chinh sich tuyén dung, dao tao:

Tuyén dung:Cong ty uu tién tuyén dung nhiing lao dong tré, c6 trinh d¢ hoc van cao dé

Cong ty dao tao trong chuong trinh can bd ngudn nham dap Gmg cho nhu cau lién tuc phat trién va

md rng quy mo Cong ty, cling nhu tdng cuong cho cac nha may, chi nhanh maoi.

Viéc tuyén dung duge Cong ty thong bao rong rii trén cac phuong tién thong tin dai
chung nhu website Cong ty, bio dai, co quan gidi thi€u viée lam...

Thu hut nhitng nguoi cé kinh nghiém trong nganh, nhiét tinh, ¢6 trach nhi€ém, ham hoc
hoi, biét sang tao. Uu tién nhitng ngudi ¢ kha ning phan tich tong hop, xu 1y tinh
hudng va quan tri cong viéc tdt.

Dbi v6i cong nhén, vu tién tuyén dung lao dong tré, ning dong dé dao tao thanh cong
nhan k§ thuat lanh nghé. Piéu nay gép phan o6n dinh lyc lugng céng nhin dong dao
cua Cong ty.

Dao tao noi bg, trong nudc va ctr di hoc & nudc ngoai.

Pao tao va huan luyén:

Vi myc tiéu dao tao doi ngiit CBCNV lanh nghé, giéi quan 1y, hang nim Cong ty diéu
trich ra mot khoan chi phi cho cong tac ddo tao. SO tién nay dugc Cong ty dung dé hd
tro cho CBCNV tham gia cac khoa dao tao vé nghiép vu, ngoai ngit, tham quan hoc
hoi cong nghé méi & nudc ngoai nham nang cao trinh d9. ..

Chinh sach dao tao luén dugc duy tri nhim nang cao trinh d6 chuyén mén cho
CBCNV va tao ngudn nhan lyc bd sung vao cac vi tri chi chdt trong Cong ty.

Chinh sach lwong, thwong va phuc loi:

Chinh sach lwong:

Heé théng luong ciia Cong ty duge xay dung dua vao nguyén tic cong bang trén co so
danh gid mdt cach toan di¢n trinh do, nang lyc, kinh nghiém, tham nién va chu yéu la
dwa vao hiéu qua cong viéc. Hé thong nay ciing dam bao tudn tha nhiing quy dinh vé
ché do tién lwong cua Nha nudc. Viée ting lwong duge xem xét, danh gia hang thang
dua trén hi€u qua cong viéc cua ting lao dong trong Cong ty.
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- Ludn duy tri mtrc luong cao so véi cac cong ty ddng nganh va thudng cao hon nhiéu
so voi quy dinh cua Nha nudc. Muc luong binh quan cia CBCNV Coéng ty dat
8.200.000 dong/ngudi/thang. Cong ty ap dung chinh sach tién lurong theo ning suit va
hiéu qua lam vi¢c cua tirng nhan vién.

Chinh sach thwéng:

- Cong ty co6 chinh sach thudng, phat thoa dang, cong bang va phan minh cho ngudi lao
dong nham khuyét kich nguoi lao dong cbng hién cho su phat trién cua Cong ty va xay
dung mot t6 chire phat trién vitng manh.

- Ap dung ESOP (Employee Stock Ownership Plan-Ké hoach cho ngudi lao dong so
hitu ¢6 phan) tir nim 2007, tao co hdi cho ngudi lao dong gan két v6i loi ich chung cua
Cong ty ciing nhu sy nd lyc phan dau, cong hién cia timg cc nhan cho su phat trién
chung cua Cong ty.

- Ap dung khen thudng dot xuét cho cac ca nhan/tap thé hoan thanh nhiém vu & muc
sang tao cao hodc co sang kién cai tién k¥ thuat-quan 1y dé lam ting cao hiéu sut
trong cong viéc.

- Ap dung khen thudng khi c4 nhan/tap thé dat hodc vuot mot sb chi tiéu quan trong do
Cong ty dé ra.

Phtc loi:

- Nop day du cac loai bao hiém xa hoi va y té cho CBCNV theo quy dinh ciia Nha nudc.

- Thuyc hién mua bao hiém tai nan 24/24 cho CBCNV.

- Thanh 1ap Cong doan dé bao vé quyén loi cho ngudi lao dong.

- T4 chuc vui choi giai tri cho toan thé CBCNV nhu hoi thao, vin nghé trong cac dip 18
qudc gia v 1& ciua Cong ty.

- T6 chure di du lich xa cho toan thé¢ CBCNV va gia dinh it nhét 1 lan/nam.

- Mot sb trg cép, phuc loi khéc theo Luat Lao dong Viét Nam va quy ché nhan vién cua
Cong ty.

Quy ché phat hanh c6 phiéu cho ngudi lao dong:

Chuong trinh ESOP ciia Cong ty C6 phan Nhya Rang Dong 1a mot chuong trinh “mo” —

viéc tuyén chon va tai tuyén chon cac nhan vién c6 dong gop cong sirc va tham nién vao

su phat trién cua Cong ty Co phﬁn Nhya Rang Bong dugc thyc hién hang nam boi Hoi
dong quan tri va Tong giam déc.

Poi twgng va tiéu chi tham gia: Dé duoc xét chon tham gia vao phuong 4n, cac nhan

vién (g ctr vién) phai hoi di diéu kién va tiéu chuan sau:

Tiéu chuin xét thwéng va cac didu kién co ban dé tuyén lya nhan vién ctua Cong ty Co

phan Nhya Rang Dong tham gia vao chuong trinh:

- Lanhan vién tir cip Quan 1y tro 1én.

- Thoi gian 1am viéc t6i thiéu tai Cong ty C6 phan Nhira Rang Pong tir du 1 nam trd 1én
(tinh to1 ngay xét duyét);

- Tuan tha moi quy dinh ctia Cong ty;
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- Cac nhan vién dugc Téng Giam ddc hodc Hoi d@)ng Quan tri dé cur;

- Céc nhan vién mdi c6 tai dirc duoc tuyén duong tir moi ngudn.

Quyén lgi va nghia vu tham gia

Quyén loi:

- Khi tham gia vao ESOP, cac thanh vién dugc hudng cac quyén loi nhu sau:

- Puoc hudng cb tirc cua cd phiéu pho thong dang luu hanh cua Cong ty.

- Tét ca cb phiéu thudng qua phuong 4n “C6 phiéu thuong ghi nhan thanh tich dong gop
cua nhan vién” 1a c6 phiéu phd thong, thanh vién ESOP dugc phép chuyén nhuong
dudi bat ky hinh thire nao (cho, tdng, mua, ban..).

- Miuc thuong: S6 lwong cb phiéu thuéng cho ting ddi twong hang nam duge HDQT
thong qua theo danh sach bau chon theo dinh mtrc cia Phuong 4n phan phoi. Trong
truong hop dic biét, doi vdi cac thanh vién da hoan thanh vuot bac va xuat sac chuong
trinh hanh dong da dang ky thi so6 lugng c6 phiéu dugc thudng sé cao hon, tuy theo
truong hop cu thé. Cong thirc xac dinh sO luong c¢6 phi€u thudng phat hanh cho
chuong trinh.

Nghia vu:
- Tu chiu trach nhiém nop thué thu nhap ca nhan, hoic bt ky cac khoan thué, phi phat
sinh nao khac tir viéc chuyén nhugng ¢ phiéu, nhan ¢ tic.

11.  Chinh sich cb tire
Can ctr theo Diéu 1¢ ctia Cong ty, ty 1& ¢6 tirc hang nam do HPQT dé xuat va duoc PHPCD quyét
dinh. Cong ty chi dugc tra cd tic cho cac co dong khi kinh doanh c6 14i va da hoan thanh nghia vu
nop thué va nghia vuy tai chinh theo quy dinh cta phap luat va c6 dong dugc chia cb tic theo s6 ¢o
phan nam gii.
Ty 1€ c¢d turc s& duoc DPHPCD quyét dinh dya trén dé xuit cia HPQT cin cir trén két qua hoat
dong kinh doanh ctuia nam tai chinh va ké hoach kinh doanh cua c4c nam téi.

Bing 13: Ty Ié cé tirc qua cdc nim

Chi tiéu Nim2013 ~ Nam2014  Nam2015  Kéhoach2016

Tylgchitracdtac (%) 8%  10%  30%  12%

(Nguon: RDP)

(*) Ghi ch(: Ké hoach cé tirc ndm 2015 di chinh thirc théng qua tai ky Pai hoi dong cé dong
thwong nién nam 2016. Ké hoach cé tirc 2016 néu trén la sé lidu dir kién, chwa chinh thirc thong
qua

12. Tinh hinh tai chinh
12.1. Cac chi tiéu co ban

Nam tai chinh cua Cong ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 31 thang 12 hang
nam. Pon vi tién té s dung trong Bao céo tai chinh bang Pong Viét Nam. Cong ty 4p dung ché

veesV 52



?3

BAN CAO BACH

d6 ké toan doanh nghiép Viét Nam ban hanh theo Thong tu 200/2014/TT-BTC ngay 22/12/2014
ctia BO Tai chinh va cac thong tu stra doi va bd sung.

12.1.1 B4o c4o vé von dieu 1€, von kinh doanh va tinh hinh si dung von di€u 1€, von kinh

doanh

Stt Thoi gian

Nguon ting

Thanh 13p v&i von diéu 18 1a 82.480.000.000 dong

Bdng 14: Bdo cdo vé von diéu I¢ va tinh hinh sw dung von diéu I¢ clia Cong ty

Muc dich s
dung

Tinh hinh sw
dung von

1  Ngay 12/05/2007, ting
vén  dieu 16t
82.480.000.000 ddng 1én
115.000.000.000 dong.

Dot phat hanh nay Cong
ty chwa ¢6 sy chip thuan
cia UBCKNN theo quy
dinh tai Thong tu sb
17/2007/TT-BTC  cua
Bo Tai chinh. Do vay,
UBCKNN di ra quyét
dinh xtr phat s6 228/TT
ngay 03/04/2008 voi sb
tién 1a 20.000.000 dong.
Cong ty da hoan thanh
nghia vu ndp tién phat.

+ Chia c6 tic nim
2006 (ty 18 9%):
742.320 ¢ phiéu.

Tai dau tu mua
sam may moc
thiét bi.

Day la khoan loi
nhuan thu duoc
trong nam 2006,
duogc Cong ty
chuyén vao vén
diéu 1¢ dé tai dau
tu vao viéc mua
sim may moc thiét
bi.

+ Phat hanh cb phiéu
theo chuong trinh
ESOP: 42500 ¢
phiéu, gia 10.000
d6ng/co phiéu

+ Chao ban cho cb
dong hién hitu (ty 1€
5:1):  1.649.600 co
phiéu, gia  20.000
ddng/cd phiéu.

+ Chao ban cho
HDQT, BKS, Ban

TGP va CBCNV:
817.719 c6 phiéu, gia
20.000 ddng/cd
phiéu.

Str dung cho cac
dy 4n dau tu, tai
co cAu tai chinh:
- Pau tur xay

dung Nha may
Bao bi s6 1 tai
Huyén Cu Chi

thudc du an

mo rong chi
nhanh Coéng ty

(Nha may
Nhuya Hoc
Man).

- Dy an cai tao
van phong va
dau tu bb sung
may moc thiét
bi san xuét tai

tru so chinh.

- Mua d4t cho
viéc di doi san

xut tai khu

Tdng sb tién thu
duoc tir dot phat
hanh nay la
49.771.380.000
dong. Cong ty da
st dung toan bg )
tién dé dau tu xay
dung Nha may
Bao bi s6 1 tai
Huyén Cu Chi, du
an cai tao van
phong va dau tu
bd sung may moc

thiét bi san xuét tai

tru so chinh.

cong nghiép.
2 Ngay 03/7/2014, ting Chao ban c6 phiéu Diutumaymoc Tong sé tién thu
von  didu 16  tir choco dong hi¢n hitu thiétbjvaxdy  duwoc tir dot chao
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Nguon ting

Muc dich sw

Tinh hinh sw

" 115.000.000.000

dong
Ién 142.657.440.000
dong

dé huy dong von.

dung

| dung Nha may

moi Tién Son

ban la

dung von

27.657.440.000
ddng di dugc dung
dé dau tu may moc
thiét bi va xay
dung Nha may méi
Tién

+ Phat hanh c6 phiéu
thuéng ty 1¢ 7:1 cho
cd dong hién hitu tir
nguén von chu s&
hiru:  2.241.727 ¢6
phiéu

3 Ngay 20/07/2015, ting Chiacd tic nim 2014 Taidautwumua  Day 1a khoan loi
vén  didu 16t (ty 1é 10%): = sim may méc nhudn thu duoc
142.657.440.000 dong 1.426.370 c6 phiéu.  thiét bi trong nam 2014,
Ién 156.921.140.000 dugc Cong ty
dong chuyén vao vén

didu 1¢ dé tai dau
tr vao viéc mua
sim may moc thiét
bi.

4 Ngay 22/01/2016, ting + Phat hanh cb phiéu Phanphdicho  Pi phan  phdi
von  diéu 1& tr thuong cho CBNV  ngudilaodong  200.000 ¢ phiéu
156.921.140.000 dong theo chwong trinh = c6 thanh tich thuong ESOP cho
Ién 181.338.410.000 ESOP 2015 tor Quy dong gop trong  nguoi lao  dong
dong khen thudng phuc lgi: = qué trinh phat theo danh sach cua

200.000 cb phiéu. trién cta cong cong ty.

ty.
Tra cb tirc bang
¢0 phiéu theo ty
16 7 :1 cho cb
dong theo danh
sach chét ngay
22/01/2016

Tra cd tirc bang ¢
phiéu theo ty 1&
7:1 voi danh séch
chét ngay
22/01/2016.

Bing 15: Bdo cdo vé von kinh doanh ciia Cong ty

(Nguon: RDP)
Pon vi tinh: dong

Chi tiéu Niim 2014  Nam2015

Téng vén kinh doanh 745913240554 765.761.070.192
No phai tra 501.241.168.288 463.417.570.347
Vén chu s& hiru 244.672.072.266 302.343.499.845
Vén diéu 1¢ 142.657.440.000 156.921.140.000

12.1.2 Trich kh4u hao TSCD

(Nguon: BCTC dd kiém todn niam 2015 ciia RDP)

vces ¥V
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TSCPD dugc trich khiu hao theo phuong phap duong thang. Thoi gian khidu haodugc wdc tinh nhu
sau:
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- Nha ctra va vat kién trac 15-25 nim
- May moc, thiét bi 05-12 nim
- Phuong tién van tai 06-08 nam
- Thiét bi dung cu quan Iy 03-05 nim
- Quyén sir dung dat 49 nam
- Phan mém 05-10 ndm

12.1.3 Mirc lwong binh quan

Tinh dén thoi diém 31/12/2015, mtc lwong binh quin cia Cong ty la 8.200.000
dong/thang/nguoi.

12.1.4 Thanh toan cac khoan ng dén han

Viéc thanh toan cac khoan no dén han cua Cong ty luon dugc thyuc hién dﬁy da va dang han trong
cac nam qua. Hién nay, Cong ty khong cé cac khoan ng qua han.

12.1.5 Cac khoan phai nop theo luit dinh

Cong ty lubn thanh toan day du va dung han cac khoan thué thu nhap doanh nghiép, thué gia tri
gia tang, thué thu nhap ca nhéan, cac khoan phi/lé phi khac... theo quy dinh ciia phap lut.

12.1.6 Trich lap cac quy theo luit dinh

Cong ty trich 1ap va str dung cac quy theo quy dinh ap dung cho cac doanh nghiép 1a cong ty cb
ph?ln, theo diéu 1&. Mirc trich 1ap cu thé theo ting nam s€ do PHDBCD quyét dinh dua trén dé xuét
cua HPQT.

Bing 16: 86 dw cdc quy niam 2013, 2014 va 2015 Pon vi tinh: dong

Cac quy Nam 2013 Nam 2014 Nam 2015

Tong cong

1  Quy dau tu phat trién 35.260.063.414 46.114.192.369  59.046.167.663
2 Quy du phong tai chinh 5.378.103.167  6.687.910.470 -
3 | Quy khen thudng va phuc loi 807.997.796  2.219.685.060  3.446.834.753
4  Loi nhuin sau thué chua phan phdéi = 26.196.146.065 22.788.676.473  59.952.339.227

77.810.464.372

 67.642.310.442

122.445.341.643

(Nguon: Bdo cdo tai chinh da kiém todn nam 2013, 2014, 2015 ciia RDP)

12.1.7 Téng dw no vay

Tai thoi diém 30/6/2016, tong sé du no vay ctiia Cong ty 1a 519,867 ty dong
Bing 17: 86 dw cdc khodn vay tai thoi diém 30/6/2016

Pon vi tinh: dong
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Cac khoan vay

S0 du ng goc

Twong duwong VND

Téng cong

| [Vay ngin han 332.311.109.801
Cic khoan vay ngin han

1 |Ngén hang VCB HCM 111.628.092.996f VND 111.628.092.996
2 [Ngén hang VCB CN Nam SG 27.557.438.245| VND 27.557.438.245
5 |Ngan hang VCB CN NSG 0 usb 0
6 [Ngan hang ANZ 56.790.786.582 VND 56.790.786.582
7 |Ngén hang ANZ 0 USD 0
8 |Ngan hang Sinopac 32.130.067.139] VND 32.130.067.139
9 |Ngan hang Eximbank 19.901.220.405 VND 19.901.220.405
10 [Ngan hang Quan D61 36.525.121.138) VND 36.525.121.138
11 [Ngan hang Cong thuong CN HCM 47.778.383.296] VND 47.778.383.296
Cic khoan vay dai han dén han tra 17.470.448.490
1 |Ngén hang Eximbank 1.925.965.460f VND 1.925.965.460
2 [Ngén hang Eximbank 24.893,4 usD 556.118.556
3 |Ngéan hang MB 2.423.817.108) VND 2.423.817.108
4 |Ngan hang BIDV 3.471.000.0000 VND 3.471.000.000
5 [Ngén hang Cong thuong CN HCM 2.131.181.562] VND 2.131.181.562
6 [Ngén hang ACB - Binh Tay 1.752.638.000f VND 2.649.787.000
7 |Ngén hang VCB TP.HCM 3.459.342.745  VND 3.459.342.745
8 |Ngéan hang ACB - Binh Tay 78.353,02 usD 1.750.385.059
Il [Vay dai han 170.085.739.758
1 |Ngén hang Eximbank 9.225.931.343] VND 9.225.931.343
2 [Ngan hang Eximbank 161.813 usb 3.614.770.614
3 |Ngén hang BIDV 32.747.913.305 VND 32.747.913.305
4 |Ngéan hang ACB 18.823.384.0000 VND 18.823.384.000
5 [Ngan hang ACB 100.039 uUsb 2.234.882.653
6 [Ngan hang Quan Do6i 17.370.689.266f VND 17.370.689.266
7 |Ngan hang Cong Thuong CN HCM 7.024.726.264) VND 7.024.726.264
8 |Ngéan hang ANZ 7.207.933.698) VND 7.207.933.698
9 |Ngan hang Cong thuong CN HCM 71.835.508.615| VND 71.835.508.615

519.867.298.049

(Nguon: Bdo cdo tai chinh Q2/2016 ciia RDP)
12.1.8 Tinh hinh cong n¢ hién nay
X Cac khoan phai thu:
Bing 18: Cdc khodn phii thu Pon vi tinh: Triéu dong

Chi tiéu Niam 2013 Niam 2014 Nam 2015 Q2/2016
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I |Cac khodn phai thu 129.216 196.452| 161.233 235.713
1 |Phai thu ctia khach hang 100.098 126.831] 146.096 218.561
2 |Tra trude cho nguoi ban 29.961 53.251 15.212 16.643
3 |Cac khoan phai thu khac 119,5 17.371 897 1.462
4 |Du phong cac khoan phai thu kho doi -963,2 -1.001 -973 -953
Il |Céac khoan phai thu dai han 602 602 0 229
1 [Phai thu dai han cua khach hang 0 0 0 0
2 [Phai thu dai han khac 602 602 0 229

Téng cong 129.818 197.054‘ 161.233‘

(Nguon: Bdo cdo tai chinh da kiém toan nam 2013, 2014, 2015 va BCTC Q2/2016 ciia RDP)

> Cac khoan phai tra

Bdng 19: Cac khodn phdi trd Pon vi tinh: Triéu dong
Chi tiéu Niam 2013 Nam 2014 Nam 2015 Q2/2016

| No ngin han 349.939 438.755 370.621 470.082
1 [Vay va ng ngin han 239.045 311.956 284.857 349.781
2 [Phai tra nguoi ban 69.166 79.908 32.302 72.793
3 Ngudi mua tra tién trudc 12.112 11.425 4,611 7.053
4 [Thué va cac khoan phai nop Nha nude 8.264 6.411 12.464 9.308
5 [Phai trd nguoi lao dong 12.371 12.133 16.676 4.881
6 |Chi phi phai tra 5.371 8.111 13.510 14.321
7 |Cac khoan phai tra, phai ndp ngan han 2.800 6.592 2.754 8.960

khac

8 |Quy khen thuong va phuc loi 808 2.220 3.447 2.982
Il No dai han 36.117 62.485 92.796 170.085
1 [Phai tra dai han khac 602 602 - 0
2 |[Vay va ng dai han 35.515 61.883 92.796 170.085

Téng cong \ 386.055\ 501.241  463.417
(Nguon: Bdo cdo tai chinh da kiém todn nam 2013, 2014, 2015 va BCTC Q2/2016 ciia RDP)
12.2. Céc chi tiéu tai chinh chii yéu

Bdng 20: Cadc chi tiéu tai chinh chu yéu nam 2013, 2014, 2015

CAc chi tiu Don vi tinh Nim 2015

Nim 2013 Nim 2014

1. Chi tiéu vé kha niing thanh toan
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Cac chi tiéu

Nim 2013 Nim 2014

Nam 2015

 Pon vitinh

+ Hé s6 thanh toan ngin han lan 1,06 0,98 1,05
+ He s6 thanh toan nhanh lan 0,41 0,48 0,49
2. Chi tiéu vé co ciu von
+ Tong no/Tong Tai san % 64,97 67,20 60,52
+ Tong No/Vén chu s hitu % 185,46 204,86 153,27
3. Chi tiéu vé ning lue hoat dong
+ Vong quay hang ton kho lan/nam 4,07 4,45 4,59
+ Doanh thu thuan/Tdng tai san % 176 145 148
4. Chi tiéu vé kha ning sinh 10i
+ Hé $6 Lqi nhuan sau thué/Doanh

thu thuan % 2,51 2,11 5,34
+ Hé sb Loi nhuén sau thué/Vén chu

s¢ hitu (ROE) % 12,57 9,31 19,83
+ Hé $6 Loi nhuan sau thué/Téng tai

san (ROA) % 4,41 3,06 7,83
+ Hé $6 Loi nhuén tir hgat dong kinh % 3,3 2,9 4,99

doanh/Doanh thu thuan
5. Chi tiéu lién quan téi c6 phin
+ Thu nhap trén c6 phan (EPS) dong 2.278 1.363 3.438
+ Gia trj s sach trén c6 phan dong 18.100 17.151 16.696

(Nguoén: RDP, VCBS téng hop)

Céc chi tiéu thanh toan nam 2015 cua cong ty dugc cai thién so v6i nam 2014 voi hé sd thanh
toan nhanh dat 1,05 1an va hé sb thanh toan nhanh dat 0,49 lan.

Ty 18 ng/von cha sé hitu nam 2015 giam tir 2,04 1an xudng 1,53 1an do trong nam 2015 Cong ty
thyc hién tang von didu 1& tir 142,6 ty dong 1én 156,9 ty dong. Pay 1a muc khd an toan va lanh

manh doi véi RDP.

Céc chi tiéu loi nhuan tét hon dang ké so v&i nam 2014, hé sb loi nhuén sau thué, ROA, ROE c6
sy tang truong manh so véi nam 2014, cu thé : ROE dat 19,83%, tang 112% so vo1 ROE nam
2014; ROA dat 7,83%, tang 156% so vo1 ROA 2014. Sy tang trudng vé kha nang sinh 101 cho
thdy Cong ty dang gia ting loi nhuan va gia tri von chii s¢ hiru, thé hién nang lyc quan Iy t6t va si
dung vbn ctia doanh nghiép mét cach hiéu qua.

13.  Hgi ddng quan tri, Ban Téng Giam dbc, K¢ toin truéng, Ban kiém soat

Bing 21: Danh sach HPQT, BTGP, Ké todn truéng, BKS

Stt Ho va tén
. A. H§i dong quan tri |

1 HO Bbtc Lam Chu tich 1962

Chirc vu S6 CMND

024332090
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2 Nguyén Dic Hai Thanh vién 1975 024745486
3 Tran Thi Linh Thanh vién 1982 024752231
4 Ho DPic Diing Thanh vién 1986 023881074
5 HO Phi Hai Thanh vién 1969 022414423
B. Ban Téng giam ddc, Truwéng phong Tai chinh ké toan
1 HO6 bic Lam TGb 1962 024332090
2 Nguyén Van Thuong PTGD 1958 020135023
3 Nguyén Pac Hai PTGD 1975 024745486
4  Mai Vin Séu fruong phong Tal 1971 024934629
C. Ban kiém soat
1 Lé Hanh Dinh Trudng ban 1972 022704198
2 Luong Trung Hiéu Thanh vién 1970 022457696
3 Nguyén Thi Thuy Lién Thanh vién 1966 022518917
(Nguon: RDP)

A. Hoi dong quan tri

1. Chi tich HDQT

- Hovatén : HO PUC LAM

- Gidi tinh : Nam

- Ngay thdng nam sinh : 01/06/1962

- Noi sinh : Ha Noi

- Qudc tich : Viét Nam

- S6 CMND : 024332090 cép ngay: 09/11/2004 tai: Tp.H6 Chi Minh

- Dan toc : Kinh

- Qué quén : Ngh¢ An

- Dia chi thuong tra : M3, Phuong 14, Quan Tan Binh, Tp.H6 Chi Minh

- Trinh d6 van hoa :12/12

Trinh 6 chuyén moén

Quaé trinh cbng tac

: Thac sy Quan tri Kinh doanh, K¥ su di¢n

Tu 05/1983-12/1987

Cong nhén co dién Xi nghiép lién hiép gd diém hoa binh-Lién
hiép Xi nghiép giay gb diém 2.

Tu 01/1988-01/1990

K§ thuat vién dién Xi nghiép van tai nguyén liéu gidy s6 1-Xi
nghiép giady Dong Nai.

Tu 02/1990-10/1993

K¥ thuat vién dién Cong ty Nhua Rang Dong.

Tu 11/1993-12/1994

Dong.

Ph6 giam ddc Nha may Co khi dong lyc Cong ty Nhua Rang

Tu 01/1995-02/1996

Pho phong k¥ thuat Cong ty Nhua Rang DPong.

Tu 03/1996-03/2002

Trudéng phong k¥ thudt-Bi thu chi B6 Ky thuat Cong ty Nhya
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Thoi gian

| Rang Dong.

Tir 03/2002-02/2005 Giam Déc diéu hanh-Dang uy vién-Bi thu chi bd Cong ty Nhuwa
Rang Dong.

Tir 02/2005-12/2005 Giam Déc diéu hanh, Thanh vién HPQT, Phé Bi thu Pang uy
Cong ty Co phan Nhyua Rang Pong.

Tir 01/2006-Nay Uy vién Ban chip hanh Péng uy Khéi Doanh nghiép Cong
nghi¢p Trung uwong tai Tp.HO6 Chi Minh, Chu tich Hi¢p hoi
Nhua Viét Nam, Phé Chu tich Cau lac bd CEO, Bi thu Bang uy
Cong ty C6 phan Nhwa Rang Dong, Chu tich kiém Giam Doc
dieu hanh Cong ty Co phan Nhya Rang Dong.

- Chite vu cdng tac hién nay: Chu tich HDQT, kiém Tong giam dbc, kiém Bi thu Pang uy Cong
ty CO phan Nhya Rang Dong
- Chirc vu dang ndm gii & cac t6 chirc khac:
= Uy vién Ban chip hanh Pang Uy Khoi Doanh nghiép Cong nghiép Trung wong tai Tp.HO
Chi Minh
= Chu tich Hiép hoi Nhya Viét Nam
= Pho Chu tich Cau lac bo CEO
= Giam dbc va Dai dién theo phap luat Cong ty C6 phan Nhya Rang Pong Long An
- Hanh vi vi pham phap luat: Khong co6
- Cac khoan ng dbi voi Cong ty: Khong c6
- Loi ich lién quan dbi véi Cong ty: Khong c6
- Ty 1¢ 56 hitu chimg khoan cta ban thén, dai di¢n so hiru: 11.633.138 cb phiéu, chiém 64,15%
von diéu 1¢
Trong do:
= S6 hitu cd nhan: 11.633.138 ¢6 phiéu, chiém 64,15% von diéu 1é
»  Pai dién so hitu: Khong co
- Ty 1€ so hitu ching khoan ctia nhirng nguoi c6 lién quan: Khong co
- Ty 1€ s& hitu ching khoan ¢ cac cong ty khac: 0,006%
2. Thanh vién HPQT

- Hovatén : NGUYEN PAC HAI
- Gidi tinh : Nam
- Ngay thang nam sinh : 10/11/1975
- Noi sinh : Ngh¢ An
- Qubc tich : Viét Nam
- S6 CMND : 024745486 Cép ngay: 21/05/2007 Tai: Tp.H6 Chi Minh
- Dantdc : Kinh
- Qué quén : D6 Luong, Nghé An
vees ¥
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- Piachithuongtrd  : 36 Pudng s6 15 Hoang Hoa Tham, Quén T4n Binh, Tp.HS Chi Minh
- Trinh d6 van hoa :12/12

- Trinh d6 chuyén mén : Ctr nhan Tai chinh Ké toén

- Qué trinh cdng tac

Thoi gian Chire vy
Tir 10/1996-02/2004 Ké toan Tong hop, Cong ty Dét may Thanh Cong.
Tur 03/2004-12/2005 T6 phéd chuyén trach Ban Quan Ly du 4n, Truong ban Cong

Nghé Thong Tin, Trudng Ban Kiém soat, Pho phong Tai chinh
ké toan, Truong phong Tai chinh ké toan, Ké toan truéng Cong
ty C6 phan Nhya Rang Dong.

Tir 01/2006- 05/2016 Thanh vién HDQT Céng ty C6 phan Nhya Rang DPong, Giam
dbc tai chinh kiém Ké toan trudng Cong ty cd phan Nhua Rang
Dong.

05/2016 dén nay Thanh vién HPQT Cong ty C6 phan Nhya Rang Dong

(Can cir theo Nghi quyét Hoi dong quan tri s6 1125/NQ-HPQT ngay 11/05/2016 ciia Cong ty
co phan Nhua Rang Dong vé viéc ong Nguyén Ddc Hai thoi kiém nhiém chirc danh Ké toan
truong)

- Chtc vy cong tac hién nay: Thanh viéen HDQT Cong ty C6 phan Nhya Rang Pong

- Chirc vu dang nam giir & cac t6 chirc khac: Khdng co

- Hanh vi vi pham phap luat: Khong c6

- Cac khoan ng dbi voi Cong ty: Khong c6

- Loi ich lién quan déi v6i Cong ty: Khong c6

- Ty 1& s hitu chimg khoan ctia ban than, dai dién s¢ hiru: 32.639 ¢6 phiéu, chiém 0,18% vén
dieu 1é
Trong do:
» S hitu cd nhdn: 32.639 ¢o phiéu, chiém 0,18% von diéu 1é
»  Pai dién so hitu: Khong co

- Ty 1€ s¢ hitu chirng khoédn cia nhitng nguoi cé lién quan: Khong cé

- Ty 1€ s¢ hitu chirng khoan & cac cong ty khac: Khong co

3. Thanh vién HDQT

- Hovatén : TRAN THI LINH

- Giéi tinh - Nir

- Ngay thang nam sinh : 14/01/1982

- Noi sinh : Quang Ninh

- Qubc tich : Viét Nam

- S6 CMND : 024752231 cap ngay:18/12/2007
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- Dan toc :Kinh

- Qué quén : Xa Phong Bang, Huyén Hung Hoa, Tp. Vinh, Tinh Ngh¢ An

- Piachithuongtrai  :5.1016 M1, Chung cu Tén That Thuyét, P1, Q4, Tp. H6 Chi Minh
- Trinh d6 van hoa :12/12

- Trinh d¢ chuyén mon : Cir nhan Quan tri kinh doanh

- Quatrinh cbng tac

| Chirc vu
2004 - 2007 Nhan vién P.Marketing Cong ty CP bong den PBién Quang
2007 — 2009 Nhén vién P.KHVT Cong ty CP bong dén Dién Quang
2009 - 2015 Nhan vién P.XNK Cong ty CP bong dén Dién Quang

- Chuc vu cong tac hién nay: Thanh vién HDQT

- Churc vy dang nam giit ¢ cac t6 chire khac: Khdng c6

- Hanh vi vi pham phap luat: Khdng co

- Céc khoan ng dbi véi Cong ty: Khong cd

- Loi ich lién quan d6i v6i Cong ty: Khdng c6

- Ty ¢ s& hitu chirng khoan ctia ban than, dai dién s¢ hiru: Khdng cé
- Ty ¢ s& hitu chirng khoan cua nhitng nguoi ¢6 lién quan: Khdng cé
- Ty 1€ so hitu ching khoan & céac cong ty khac: Khéng cd

4, Thanh vién HPQT

- Hovatén : HO PUC DUNG

- Gidi tinh - Nam

- Ngay thang nam sinh :19/05/1986

- Noi sinh : Tp H6 Chi Minh.

- Qubc tich :Viét Nam.

- S6 CMND 1023881074 cip ngay:23/09/2014 tai: CATp H6 Chi Minh
- Dantdc : Kinh.

- Qué quan : Nghé An.

- PDiachithuongtra  : M3, Au Co, P14, Q.Tan Binh, Tp H6 Chi Minh.
- Trinh d6 van hoa :12/12.
- Qué trinh cdng tac

Thoi gian Chire vu
2009 — 2015 Giam déc Cong ty TNHH MTV SXTM & DV H6 Puc
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2015 - nay Giam dbc Cung tmg Cong Ty Co Phan Nhwa Rang Pong

- Chirc vu cong tac hién nay: Thanh vién HDQT, kiém Giam d6c Cung ting Cong ty C6 Phan
Nhua Rang Dong
- Chuc vy dang nam giit & cac t6 chirc khac: Khang
- Hanh vi vi pham phap luat: Khdng
- Céc khoan ng d6i véi Cong ty: Khdng
- Loi ich lién quan ddi v&i Cong ty: Khong
- Ty 18 s6 hiru ching khoan cia ban than, dai dién s¢ hiru: 7.973 ¢b phiéu, chiém 0,04% vén
diéu 1¢
Trong do:
= S0 hitu cd nhdn: 7.973 €6 phiéu, chiém 0,04% von diéu 1é
»  Pai dién so hitu: Khong co
- Ty ¢ s& hitu chirng khoan cua nhitng nguoi ¢6 lién quan: Khdng cé
- Ty 1€ so hitu chig khoan ¢ cac cong ty khac: Khong co
5. Thanh vién HPQT

- Hovatén : HO PHI HAI

- Giéi tinh : Nam

- Ngay thang nam sinh : 22/10/1969

- Noi sinh : Ha Noi1

- Qubc tich - Viét Nam

- S6 CMND : 022414423 cap ngay: 30/03/2009
- Dan toc : Kinh

- Qué quén : Nghé An

- Dia chi thuong tra : 117 Lé Thi Riéng, Quan 1

- Trinh d6 van hda :12/12

- Qué trinh cdng tac

Thaoi gian Chirc vu
1997 - 1998 Nhan vién k¥ thudt Cong ty Nhya Binh Minh
1998 - 2000 Nhan vién ky thuat Cong ty Elf — Atochem Vietnam
2000 — 2015 Giam déc Cong ty TNHH Nhuya Tin My
2007 — 2015 Ph6 TGD Cong ty CP Nhya Thiéu Nién Tién Phong Mién Nam

- Chuc vu cong tac hién nay: Thanh vién HDQT

- Churc vy dang nam giit ¢ cac t6 chire khac: Khdng co

veesV 63



rd BAN CAO BACH

- Hanh vi vi pham phap luat: Khdng
- Céc khoan ng d6i véi Cong ty: Khdng
- Loi ich lién quan d6i véi Cong ty: Khong
- Ty 1& s¢ hitu chimg khoan ciia ban than, dai dién s& hitu: 784.586 c6 phiéu, chiém 4,94% vén
diéu 18
- Trong do:
»  S6 hitu cd nhdn: 784.586 cé phiéu, chiém 4,94% von diéu 1é
»  DPai dién so hiru: Khdng
- Ty ¢ s& hitu chirng khoan cua nhirng nguoi cé lién quan: Khdng cé
- Ty 1€ so hitu chirg khoan & cac cong ty khac: Khong co
B.  Ban Tong Giam doc, Ké toan truong
1. Téng Giam dbc: Ho Pirc Lam
Ly lich da trinh bay o muc A.1
2. Pho6 Tong Giam dbc: Nguyén Dic Hai
Ly lich da trinh bay o muc A.2
3. Phé6 Tong Giam dbc

- Hovatén : NGUYEN VAN THUONG

- Gidi tinh - Nam

- Ngay thang nam sinh : 10/09/1958

- Noi sinh : Thai Binh

- Qudc tich : Viét Nam

- S6 CMND : 020135023 Cap ngay: 24/07/2001 Tai: Tp.H6 Chi Minh

- Dantdc : Kinh

- Qué quéan : Thai Binh

- Diachithuongtra  : 207 Thong Nhit, Phuong Tan Thanh, Quan Tan Phl, Tp.H6 Chi
Minh

- Trinh d6 van héa :12/12

- Trinh d chuyén mon : Ky su hoa

- Qua trinh cdng tac

Thoi gian Chire vu
Tir 01/1981-08/1993 Cén bo k¥ thuat, Giam déc Nha may Nhya 2 Cong ty C6 phan
Nhya Rang Dong.
Tir 10/1993-03/2006 Giam déc Nha may Nhya Hoéc Mén, Giam ddc Trung tdm
nghién ctru chat déo Cong ty C6 phan Nhwa Rang Dong.
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Tir 04/2006-Nay Pho6 Tdng giam dc Cong ty C6 phan Nhya Rang Pong.

Chirc vu cong tac hién nay: Pho Tong giam doc Cong ty C6 phan Nhwa Rang Pong
Chtc vy dang ndm giit & cac t6 chirc khac: Khong co
Hanh vi vi pham phap luat: Khong co
Loi ich lién quan dbi voi Cong ty: Khong c6
Céc khoan ng d6i v6i Cong ty: Khong co
Ty 1& so hitu chimg khoan ctia ban than, dai dién s¢ hiru: 22.397 ¢6 phiéu, chiém 0,12% von
dicu 1¢

Trong do:
=S¢ hitu cd nhan: 22.397 ¢é phiéu, chiém 0,12% von diéu 1é
»  Pai dién so hitu: Khong co
Ty 1€ s¢ hiru ching khoan ctia nhitng nguoi c6 lién quan: Khong ¢
Ty 1€ s¢ hitu chung khoan ¢ cac cong ty khac: Khong cé

Truéng phong Tai chinh ké toin

(Can cir theo Nghi quyét Hoi dong quan tri s6 1125/NQ-HPQT ngay 11/05/2016 ciia Cong ty
co phan Nhya Rang Pong vé viéc ong Nguyén Pac Hai thoi kiém nhiém chirc danh Ke todn
treéng va ban giao cdc cong viéc ké toan truong cho éng Mai Vin Sau)

Ho va tén : MAI VAN SAU

Gidi tich > ham

Ngay thang nam sinh : 20/12/1971

Noi sinh : Lé thuy — Quang binh
Quéc tich : Viét nam

S6 CMND : 024934629

Dan toc : Kinh

Qué quan : L¢ thuy — Quang binh

bia chi thuong tra : A06.12 Chung cu The Harmona 33 Truong Cong Dinh, phuong 14,
quéan Tan binh, Tp. H5 Chi Minh

Trinh d¢ van hoa :12/12.
Trinh d6 chuyén mén: Ctr nhan Ké toan tai chinh.

Quaé trinh Cong tac

Thoi gian Chirc vu

Tu 05/1997 - 02/2003

Nhan vién ké toan; TO truong td vat tu tai san Cong ty Dét may
Thanh cong

Tu 02/2003 - 06/2003

Ph6 phong ké téan Cong ty Dét may Thanh cong
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Tu 07/2003 - 07/2005

Trudng phong tai chinh Cong ty Dét may Thanh cong

Tu 10/2004 - 06/2006

Ké toan truong Cong ty Dét may Thanh cong

Tu 07/2005 - 04/2010

Thanh vién Hoi dong quan trj Cong ty CP Dét may dau tu TM
Thanh cdng

Tu 07/2005 - 06/2009

K¢ toan truong; Trudng ban Ké To4n Tai chinh; Ngudi cong bd
thong tin Cong ty CP D¢t may dau tu TM Thanh cong.

Tu 05/2007 - 04/2010

Trudng ban kiém soat Cong ty CP chirng khoan Thanh cong

Tir 11/2007 dén nay

Thanh vién Hoi dong quan trj Céng ty C6 phan Thanh Chi

Tir 06/2015 dén nay

Trudng phong Tai chinh K& toan Cong ty CP Nhya Rang Dong

- Chtc vy hién nay : Truong phong Tai chinh Ké toan Cong ty CP Nhya Rang dong kiém nguoi

cong bd thong tin

- Chuc vu dang nam gilr ¢ cac to chirc khac: Khong cé

- Hanh vi vi pham phap luat: Khong co

- Cac khoan ng dbi voi Cong ty: Khong co

- Loi ich lién quan déi v6i Cong ty: Khong c6

- Ty I¢ s¢ hiru chiing khoédn cua ban than, dai dién s¢ hiru: 2.000 cd phiéu, chiém 0,01.% vén

dicu 1€

Trong do:

=S¢ hitu cd nhdn: 2.000 ¢é phiéu, chiém 0,01% von diéu 1é

»  Dai dién so hitu: Khong co

- Ty 1€ s¢ hitu chig khoan ctia nhitng nguoi c6 lién quan: Khong c6

- Ty I¢ s& hitu chung khoan ¢ cac cong ty khac: Khong co

C. Ban kiém soat

1. Truéng Ban Kiém soat

- Hovatén : LE HANH DINH

- Gidi tinh - Nur

- Ngay thang nam sinh : 04/09/1972

- Noi sinh : Tp.Hb Chi Minh

- Qudc tich : Viét Nam

- S6 CMND : 022704198 Cép ngay:31/07/2013Tai: Tp.Hd Chi Minh

- Dan tdc - Hoa

- Qué quéan : Trung Quéc

- Dia chi thuong tra : 310C/c La Kai, 98 Nguyén Tri Phuong, Phuong 7, Quan 5, Tp.Hb
Chi Minh

- Trinh d6 van hoa :12/12
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- Trinh @6 chuyén mén : Ct nhéan tai chinh ké toan — Truong Pai hoc Tai chinh ké toan
Tp.HCM

- Qué trinh cdng tac

Théi gian Chite vu
Tir 10/1995-Nay Nhan vién Phong kinh doanh Céng ty C6 phin Nhya Rang
Dong.
Tur 15/10/2012-Nay Ph6 Giam dc Kinh Doanh Cong ty C6 phan Nhya Rang Déong.

- Chtc vy cong tac hién nay: Truong Ban kiém soat Cong ty C6 phan Nhya Rang Pong
- Chtrc vy dang nam giit ¢ cac t6 chirc khac: Khong c6
- Hanh vi vi pham phap luat: Khong c6
- Céc khoan ng dbi véi Cong ty: Khong c6
- Loi ich lién quan dbi voi Cong ty: Khong c6
- Ty 1é so hitu chimg khoan cta ban than, dai dién s hitu: 18.875 ¢6 phiéu, chiém 0,10% vén
dieu 1é
Trong do:
» S6 hitu cd nhdn: 18.875¢6 phiéu, chiém 0,10% von diéu 1¢
» Pai dién so hitu: Khong co
- Ty 1€ s&¢ hitu chirng khoédn cia nhitng ngudi ¢d lién quan: Khong cé

- Ty 1€ s¢ hiru chirng khoan & céc cong ty khac: Khong co

2. Thanh vién Ban kiém soat

- Hovatén : LUONG TRUNG HIEU

- Gioi tinh - Nam

- Ngay thang nam sinh : 23/08/1970

- Noi sinh : Tp.Hb Chi Minh

- Quéc tich : Viét Nam

- S6 CMND : 022457696 Cip ngay: 06/03/2009 Tai: Tp.H6 Chi Minh
- Dan toc : Kinh

- Qué quan : Vinh Long

- Piachithuongtri  : 386 An Duong Vuong, Phudng 4, Quan 5, Tp.Hd Chi Minh
- Trinh d6 van héa :12/12

- Trinh d§ chuyén mon : Ky su co khi.

- Qué trinh cdng tac

Thoi gian Chire vu
Tur 11/1993-Nay K¥ su co khi theo ddi bao tri bao dudng may moc thiét bi tai
veasV
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Dong.

Nha may co khi dong luc thuoc Cong ty Co phﬁn Nhua Rang

- Chutc vu cong tadc hién nay: Thanh vién Ban kiém soat, Giam dc Nha may co khi dong
lucthudc Cong ty Co phan Nhwa Rang Dong

- Chtic vu dang nam gilt & cac to chirc khac: Khong cé

- Hanh vi vi pham phap luat: Khong co6

- Céc khoan ng dbi véi Cong ty: Khong c6

- Loi ich lién quan dbi voi Cong ty: Khong co

- Ty 1& s& hitu ching khoan cta ban than, dai dién so hitu: 9 ¢ phiéu, chiém 0,00005% vén

dieu 1é

Trong do:

®  S6 hitu cd nhén: 09 cé phiéu

» Pai dién so hitu: Khong co

- Ty ¢ s& hitu chirng khoan cua nhitng nguoi ¢6 lién quan: Khong cé

- Ty 1€ s¢ hiru chirng khoan & céc cong ty khac: Khong co

3. Thanh vién Ban kiém soat

- Hovatén : NGUYEN THI THUY LIEN

- Giéi tinh . Nit

- Ngay thang nam sinh : 12/06/1966

- Noi sinh : Tp. Ho Chi Minh

- Qubc tich . Viét Nam.

- S6 CMND : 022518917. cap ngay:17/07/1984 tai: CATp HO Chi Minh
- Dan toc : Kinh.

- Qué quén : Long An.

- Diachithuongtri  : 76/22A Ba Hom, Q.6, Tp H6 Chi Minh.
- Trinh d6 van hoa : Pai hoc.

- Trinh d§ chuyén mon

- Qué trinh cdng tac

: Tai chinh ké toan.

: Phong Tai chinh K& toan.

Thaoi gian

1987 — 2002 Giir chtrc vu Thong ké tai Nha may nhua 2

2002 — 2006 Giir chtrc vu Thong ké tai Nha may nhua 1

2006 — 2009 Giir chtrc vu Thong ké tai Phong Kho van

2009 - 2010 Gitlr chire vu Nhan vién tai Phong Kinh doanh
veasV
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2010 - 2014

Giit chirc vu Nhan vién tai Phong Xuat khiu

2014 — nay

Gilr chirc vu Nhan vién tai Phong Tai chinh Ké toan

14.

Chtc vu cong tac hién nay: Thanh vién Ban kiém soat

Chuc vy dang ndm giit & cac to chirc khac: Khong c6

Hanh vi vi pham phap luat: Khong co

Céc khoan ng d6i v6i Cong ty: Khdng c6

Loi ich lién quan dbi voi Cong ty: Khong co

Ty 1¢ s6 hitu chimg khoan ctia ban than, dai dién so hitu: 09 ¢6 phiéu, chiém 0,00005% vén
diéu 1¢é

Trong do:

»  S6 hitu cd nhdn: 09 ¢é phiéu

»  Daidién so hiru: Khdong

Ty 1€ s& hitu ching khoan cua nhitng nguoi c6 lién quan: Khéng
Ty 1€ s& hiru chirng khoan ¢ cac cong ty khac: Khéng

Tai san

Gié tri TSCD theo bao cdo tai chinh ciia Cong ty tai thoi diém 31/12/2015 nhu sau:

Bing 22: Gid tri TSCP chii yéu ciia CoNg ty tai thoi diém 31/12/2015

Pon vi tinh: dong

Khoan muc Nguyén gia Khéu hao Gia trij con lai

15.

Bing 23: Ké hoach lgi nhudn va cé tirc ndm 2016

| TSCD hitu hinh 553.406.513.202  269.373.120.827  284.033.392.375
1 | Nha cira, vat kién tric 72.810.141.043  29.447.146.004  43.362.995.039
2 May moc thiét bi 443.010.532.550  223.034.630.352  219.975.902.198
3 Eg:mg ténvantal ruyen ) 604157354 11.049.123.996  13.555.033.358
4  Thiét bi, dung cu quan Iy 12.981.682.255 5.842.220.475  7.139.461.780
Il TSCD vd hinh 23.208.682.026 1.687.962.762  21.520.719.264
1 Quyén su dung dét 22.681.468.446 1.186.882.514  21.494.585.932
2 E%;Zéggsg“én lymang, he 527 513.580,00 501.080.248 26.133.332

Téng cong

576.615.195.228

271.061.083.589

305.554.111.639

(Nguon: BCTC da kiém todn niam 2015 ciia RDP)

K¢ hoach lgi nhuén va c¢b tiec niim 2016

vces ¥V
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Chi tiéu

Nam 2015

Keé hoach nam

2016

% tang giam

SO VOi nam
2015

Von diéu 1¢

| déng |

156.921.140.000

228.486.440.000

1 46%
2 Doanh thu thuan déng | 1.130.769.466.000 1.380.000.000.000 22%
3 Loi nhuén trudc thué dong 77.539.376.000 100.000.000.000 29%
4  Loinhuan sau thué dong 60.364.738.000 80.000.000.000 33%
Ty 1€ loi nhuin sau 0 0 0
S thué/Doanh thu thuan & 5,34% 5,43% 1,68%
Ty 1€ loi nhuén sau 0 0 0
6 thué/Vén chil s& hitu % 38,47% 38,00% -1,22%
7 Cotac % 30% 12% -60%

(Nguon: RDP)

Duya vao tinh hinh kinh doanh hién tai ciia Cong ty va nhimng hop dong da va dang duoc ky két véi
cac ddi tac trong va ngoai nude, Cong ty dit ra ké hoach kinh doanh nim 2016 vé6i doanh thu
1.380 ty dong va 80 ty dong loi nhuén sau thué, ting 1an lugt 22% va 33% so v6i nam 2015.
16.  Panh gia cia té chirc tw vin vé ké hoach lgi nhun va cé tirc
Trén co s¢ thu thap thong tin, phan tich thyuc trang hoat dong kinh doanh, tinh hinh tai chinh hi¢n
nay cua Cong ty C6 phan Nhwa Rang Pong cung voi viée phan tich nganh, Cong ty TNHH
Chting khoan Ngan hang TMCP Ngoai thuong Viét Nam (VCBS) cho rang, ké hoach loi nhuin
va ¢cb tic cua Cong ty Co phﬁn Nhua Rang Dong du kién trong nam 2016 co thé dat dugc dua
trén nhiing danh gia noi trén.
Cong ty TNHH Chimg khoén Ngan hang TMCP Ngoai thuong Viét Nam luu ¥ rang nhitng nhan
xét cia VCBS chi ¢6 gia tri tham khao cho cac nha dau tu. VCBS khuyén cdo cac nha dau tu nén
tham khao Ban céo bach nay trudc khi quyét dinh dau tu. Céac thong tin trinh by hodc cic nhan
dinh néu trén khong ham y VCBS bao dam gia tri ctia ¢d phiéu va két qua dau tu vao cd phiéu
nay.
17. Théng tin vé nhitng cam két nhung chwa thye hi¢n ciia té chirc phat hanh

Khéng c6
18. Cac thong tin, cic tranh chép kién tung lién quan téi Cong ty ma cé thé anh hwéng

dén gia ca c6 phiéu phat hanh

Khéng c6

V. CO PHIEU CHAO BAN

Loai co phiéu:

=

C6 phiéu pho théng.
2. Ménh gia:

10.000 dong/co phiéu (mudi nghin dong/cd phiéu).
3. Téng s6 ¢6 phiéu dy kién chao ban:

4.714.800 c6 phiéu (Bdn triéu bay trim mudi bon ngan tam tram cd phiéu).

veasV .
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4, Péi twong chao ban:
Cb6 dong hién hitu
5. Ty 1€ chao ban
- Ty 1& phan bd quyén la: 1:1 (nghia la c6 déng s& hitu 01 cb phiéu tai ngay chdt danh
sach c¢b dong hudng quyén mua ¢ phiéu duoc phin bd 1 quyén mua)
- Ty 1 thuc hién quyén 13: 1: 0,26 (nghia 1a c¢6 dong so hitu 01 quyén mua s& duoc mua
0,26 ¢6 phiéu méi phat hanh thém. S6 ¢6 phan chao ban cho c¢b dong s& duoc 1am tron
xubng dén hang don vi.
Vi du: Vao ngay chét danh sach c6 dong dé thuc hién quyén, c6 dong Nguyén Vin A
hién dang s¢ hitu 115 c¢6 phan. Khi d6, c6 dong A s& dugc mua s6 c6 phan phat hanh
thém tuong tng 1a: 115x0,26 = 29,9 ¢ phiéu. Theo phwong an xir 1y ¢ phiéu 1¢, sb
luong c6 phiéu cta cd dong A duoc mua sau khi lam tron xudng dén hang don vi 1a 29
¢0 phiéu. S6 ¢6 phiéu 1é phat sinh 13 0,9 ¢6 phiéu.
6.  Gi4 chao ban dy kién:
Gia chao ban du kién duoc tinh toan trén co sd gia giao dich binh quan trén thi truong cta
10 phién giao dich gan nhét truéc ngay giao dich khong huong quyén, ty 1& chiét khau t6i
thiéu 30%, nhung gi4 chiao ban khong thap hon ménh gia (10.000 déng/cd phan).
Hoi ddng quan tri s& tinh toan muc d6 pha lodng gia cd phiéu phat hanh thém cho c¢6 dong
hién hiru dé can nhic loi ich cta cac ¢ dong va nhu cau von ctua Cong ty. Hoi dong quan
tri s& quyét dinh mirc gia phat hanh cu thé cho ¢6 dong hién hitu truée ngay chdt danh

sach ¢ dong dé chao ban chimg khoén.
7. Phwong phap tinh gia

Gia dinh ngay Uy ban chimg khoan nha nuéc cép gidy chimg nhan chio ban vao: ngay D
(D: ngay lam viéc)

- Tiurngiay D + 1 dén D+7: RDP sé& cong bd thong tin ban Thong bao phat hanh theo mau qui
dinh trén mot t& bao dién tir hodc bao viét co pham vi phat hanh toan quéc trong ba s6 lién
tiép va duoc dang trén trang thong tin dién tir cia RDP va S& Giao dich Ching khoan
Tp.HCM. Trong Thong bao phat hanh ndy RDP sé& chua cong bd thong tin vé Gia phat
hanh.

- Ngay D+20: Ngay giao dich khong huéng quyén

- Ngay D+18: RDP tinh toan gia phat hanh theo phuong an chio ban, Hoi dong quan tri
quyét dinh gia phat hanh va cong bd thong tin gia phat hanh trén mot to bao dién tir hodc
béo viét co6 pham vi phat hanh toan qudc trong ba sé lién tiép va dugc ding trén trang
thong tin di¢n tir cia RDP va S¢ Giao dich Chung khoan Tp.HCM.

veasV i
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9.

Gi4 phat hanh duoc xac dinh nhu sau:

Gié phéat hanh dugc tinh toan toan trén co s& gia giao dich binh quan trén thi truong ctia 10
phién gan nhét trudc ngdy giao dich khong huéng quyén, tir ngay (D +8) dén (D + 17),
chiét khau téi thieu 30%.

Ngay D+ 21 dén D+45: Thoi gian chuyén nhuong quyén mua o

Ngay D+21 dén D+50: Thoi gian dang ky dat mua va ndp tién mua c¢6 phan

Phwong thirc phan phéi

Budc 1: Thong béo quyén mua

Sau khi chét danh sach c6 dong phan bd quyén mua, Congty hodc cac thanh vién luu ky s&
thong bao dén cac co dong vé viéce thoi gian phat hanh, thoi gian ndp tién mua cd phiéu.
Budc 2: Thyc hién quyén mua cho ¢ dong hién hitu va thanh toan tién mua c¢6 phiéu

Céc c¢b dong trén danh sach s hitu cudi ciing thuc hién dang ky quyén mua ¢ phiéu theo
ty 1€ quy dinh.

Khi dang ky quyén mua c6 phiéu phat hanh thém, c6 dong s& ndp tién mua cb phiéu theo
murc gia quy dinh trong thoi han dang ky mua cho phép.

Sau thoi han quy dinh, cac quyén mua chua dang ky thuc hién tat nhién hét hiéu luc.
Chuyén nhuong quyén mua: C6 dong duoc mua cd phiéu c6 quyén tir chdi quyén mua
hodc chuyén nhuong quyén mua c6 phiéu ciia minh cho mét hodc nhiéu ngudi khac theo
gid thoa thuan gitra hai bén chuyén nhugng va bén nhén chuyén nhuong nhung chi duoc
chuyén nhuong 01 1an trong thoi gian qui dinh.

Bude 3: Két thuc thyc hién quyén

Két thuc thoi han diang ky thuc hién quyén mua ¢ phiéu, Cong ty s& tap hop danh sach ¢
dong da mua c6 phicu dé 1ap phuong an xtr 1y cd phiéu 1¢é va c6 phi€u chua phan phoi hét
(néu co).

Toan bo sd tién ban cd phiéu dugc chuyén vao tai khoan phong toa.

Budc 4: Phan phéi chung khodn

Cong ty s& thuc hién viéc phan phdi chimg khoan theo dung quy dinh ctia phap luat.

D6i v6i cd dong da luu ky ching khoan: phan phdi thong qua thanh vién luu ky ching
khoan

Déi v6i ¢ dong chura lwu ky chig khoan: phan phéi tai tru sé ctia Cong ty c¢6 phan Nhuya
Rang Dong

Thoi diém cu thé chdt danh sach c6 dong duoc quyén mua cd phiéu phat hanh thém s&
dugc Cong ty cong bo tdi tat ca cac cd dong trong vong 07 ngay ké tr ngay Cong ty nhan
dugc Giay chung nhan dang ky chao ban c6 phi€u ra cong chung cua Uy ban chimg khoan
nha nudc.

Thoi gian phan phéi c6 phiéu

Thoi gian phan phdi ¢ phiéu dugc thuc hién sau khi UBCKNN cap gidy chimg nhén chao ban ¢
phiéu ra cong chiing nhung khong duoc vugt qua 90 ngay ké tir ngdy Cong ty nhan dugc gidy
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chimg nhan chao ban ¢d phiéu cia UBCKNN cap. Thoi gian phat hanh dy kién trong Quy 2 —
Quy 3 nam 2016.

10.  Ping ky mua c¢b phiéu

Thoi han dang ky mua c6 phiéu: theo quy dinh tdi thiéu 1a 20 ngay. Cong ty s& cong b chinh thirc
thoi han ddng ky mua khi Cong ty duoc UBCKNN cép gidy chimg nhan chao béan cb phiéu ra
coéng chang.

S6 lwong cd phiéu diang ky mua: 13 s6 lwong ¢ phiéu duoc quyén mua theo ty 18 hodc/va sb luong
cd phiéu tir viéc nhan chuyén nhuong quyén mua hodc/va sé ¢b phiéu 1é con lai do 1am tron sb va
s6 ¢b phiéu khong ban hét dugc HDQT quyét dinh phan phdi tiép.

Phuong thirc thanh toan: d6i véi c6 dong da luu ky, ding ky va ndp tién mua cb phiéu tai cong ty
chimg khoan noi c¢6 déng ma tai khoan ddi véi cd dong da luu ky; Doi voi ¢b dong chua luu ky,
dang ky mua tai Cong ty Co phan Nhya Rang Bong-Phong Tai chinh-Ké toan-190 Lac Long
Quan, Phuong 3, Quan 11, Tp.HO Chi Minh va ndp tién vao tai khoan phong téa nhan tién mua co
phiéu ctia Cong ty mo tai ngan hang (théng tin tai khodan phong téa nhén tién mua cé phiéu xem
tai muc 15 duoi day).

Chuyén giao c6 phiéu: toan bd sd luong cd phiéu phat hanh cho c6 dong hién hitu sau khi thyc
hién bao cdo két qua chao ban cho UBCKNN, s& duoc dang ky niém yét bo sung tai So Giao dich
Chuang khoan Tp.Hd Chi Minh va dang ky luu ky bd sung tai Trung tdm Luu ky Chang khoan
Viét Nam.

Quyén loi ngudi mua c¢6 phiéu: c¢o phiéu phat hanh trong dot phat hanh thém 1a ¢d phiéu phd
thong, khong bi han ché chuyén nhuong.

11.  Phwong thirc thuc hién quyén

Pay la truong hgp Cong ty thyuc hién phat hanh thém ¢ phiéu pho thong va chao ban sb co phiéu
d6 cho tat ca c6 dong phd thong theo ty 1¢ hién c6 ctia co dong tai Cong ty. C6 dong sau khi nhan
dugc thong bao vé viée sé hitu quyén mua c6 phiéu, thuc hién quyén mua (chuyén nhuong quyén
mua va dang ky mua c6 phiéu) theo huéng dan tai muc V.7, V.8, V.9 ciia Ban céo bach nay.

12.  Gié6i han vé ty 1 nam giir di véi ngwdi nwée ngoai

Cb phiéu ciia Cong ty hién dang niém yét trén S¢ giao dich chimg khoan H6 Chi Minh, ty 1& nim
gift ctia nha dau tu nudc ngoai tai Cong ty tuan theo Nghi dinh 60/2015/ND-CP ngay 26/6/2015
ctia Chinh phu stra doi, bd sung mot sd diéu ciia Nghi dinh 58/2012/ND-CP ngay 20/7/2012 cia
Chinh pht quy dinh chi tiét va huéng dan thi hanh mot s6 diéu ctia Luat Chimg khoan va Luat sira
d6i, bd sung mot sd didu ciia Luat ching khodn, trong d6 quy dinh ty 1& s hitu nudc ngoai tai
cong ty dai chung nhu sau:

a) Truong hop diéu wéc quoc té ma Viét Nam 1a thanh vién co quy dinh vé ty Ié s¢ hiru nuéc
ngoai, thi thuc hién theo diéu wéc quoc té;

b) Trurong hop cdng ty dai ching hoat dgng trong nganh, nghé dau tuw kinh doanh ma phéap lugt vé
dau tue, phap ludt lién quan c6 quy dinh vé ty 1é s¢ hitu nwéc ngoai thi thyee hién theo quy dinh tai
phéap ludt dé.

veasV .



rd BAN CAO BACH

Pai véi cdng ty dai ching hogt dong trong nganh, nghé dau tir kinh doanh cé diéu kién ap dung
déi véi nha dau tu nieéc ngodi ma chuwa c6 quy dinh cu thé vé sé hiru mueéc ngoai, thi ty 1¢ s¢ hizu
nudc ngoai téi da 1a 49%;

¢) Truong hop cdng ty dai ching hoat déng da nganh, nghé, c6 quy dinh khac nhau vé ty Ié s¢
hifu nueéc ngoai, thi ty 1é s hitu nueée ngoai khong virot qua mze thap nhdt trong cac nganh, nghé
(ma cdng ty 6 hoat d@éng) cd quy dinh vé ty 1¢ sé hiru nuedc ngoai, trir trieong hep diéu wéc quac
té c6 quy dinh khac;

d) Dai véi cdng ty dai ching khong thugc cac trirong hop quy dinh tai Biém a, b, ¢ Khodn nay, ty
Ié s¢ hizu nuréc ngodi 1 khong han ché, trir trirong hop Piéu 1é cong ty ¢ quy dinh khac.

Piéu 1¢ cia Cong ty theo diéu 18 miu cong ty niém yét duoc PHPCD thong qua va c6 hiéu luc tir
ngay 16/01/2016 khong quy dinh cu thé gidi han vé ty 1é s¢ hiru cua nha dau tu nudc ngoai dbi
v6i ¢6 phiéu ciia Cong ty.

Hién ty 1& nim giit cta cac c6 dong nudc ngoai tai Cong ty tinh dén ngay 01/03/2016 la 58.245 ¢o
phiéu, chiém 0,32% von diéu 18.

13.  Phwong 4n xir Iy ¢6 phiéu 1é, c6 phiéu khong chao ban hét

Toan bd sd ¢b phiéu 1é phét sinh do 1am tron xudng dén hang don vi va s cb phiéu cac co dong
khong thuc hién quyén mua hodc thuc hién quyén mua khong hét (néu c6) dugc PHDBCD uy
quyén cho Hoi dong quan tri quyét dinh chao ban cho dbi twong khac (ké ca cac ¢ dong trong
Cong ty ¢6 nhu ciu ting sé hitu ¢d phan) theo nhitng diéu kién phu hop véi gid khong thip hon
gia chao ban cho ¢6 dong hién hitu. S6 ¢d phiéu chao ban nay s& bi han ché chuyén nhuong trong
vong 01 nam ké tir ngay hoan thanh dot chao ban.

DHDCD 1y quyén cho Hoi dong quan tri x4c dinh tiéu chi, danh sach cac nha dau tu duge mua sb
luong ¢ phiéu 1¢ phat sinh do lam tron dén hang don vi va s c6 phiéu cac c6 dong khong thuc
hién quyén mua hodc thuc hién quyén mua khong hét (néu co).

Viéc xéc dinh tiéu chi, danh sach cac nha dau tu néu trén, Hoi dong quan tri Cong ty cam két thyc
hién dang quy dinh vé chao ban riéng 1é trong phuong an xir Iy ¢6 phiéu 1¢, c6 phiéu khong chao
ban hét va ty 1¢ so hitu ctia nha diu tu nude ngoai. Cu thé:

1. Trong cac truong hop dudi day, phuong an phai xac dinh rd nha dau tu duoc chao béan dé
Pai hoi dong c6 dbéng thdng qua va chi duoc thay ddi sau khi dugc Pai hoi ddng co dong
chap thuan:

a) Chao béan cho mot td chirc, ca nhan hoic mot nhom té chirc, ca nhan va ngudi 6 lién quan
cua to chic, ¢4 nhan d6 dan dén ty 18 s¢ hitu cua cac déi tuong nay vuot mac so hitu duoc
quy dinh tai Khoan 11 Piéu 1 Luat stra ddi, b6 sung mot s6 diéu cua Luat Chang khoan.
Muc so hitu quy dinh tai Khoan 11 Diéu 1 Luat sta doi, bd sung mét sé diéu cua Luat
Chung khoan nhu sau:

= Chao ban cho mét t6 churc, ca nhan hoic mot nhom té chire, ca nhan va ngudi c6 lién quan
cua t6 chirc, ca nhan d6 dan dén viéc so hitu cua cac ddi twong nay tir 25% tré 1én ¢ phiéu
dang luu hanh caa Cong ty;

= T4 chic, c& nhan va ngudi c6 lién quan nam giir tir 25% tré 1én cd phiéu cd quyén biéu
quyét mua tiép tir 10% tré 18n cd phiéu c6 quyén biéu quyét caa Cong ty;
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= T6 chuc, ca nhan va ngudi c6 lién quan nam giir tir 25% tro 1én ¢ phiéu co quyén biéu
quyét mua tiép tir 5% dén dudi 10% cb phiéu cd quyén biéu quyét cua Cong ty trong thoi
gian dudi mot nam, ké tir ngay két thic dot chao mua cdng khai truge do.

b) Chao ban cho mét to chiic, ca nhan hozc mot nhém t6 chic, ca nhan va nguoi o lién quan
cua té chic, ca nhan d6 tir 10% tro 18n vén diéu Ié cua td chic phat hanh trong mot dot
chao béan hoic trong cac dot chao ban trong 12 thang gan nhit;

2. Cam két tuan thu vé thoi gian han ché chuyén nhuong va khoang cach giira cac dot chao
ban theo quy dinh tai Khoan 6 Diéu 1 Luat stra doi, bd sung mot s6 diéu cua Luat Chung
khoan. Cu thé:

a) Viéc chuyén nhugng cd phin chao ban riéng 1é bi han ché t6i thiéu mot nim, ké tir ngay
hoan thanh dot chao ban.

b) Céc dot chao ban ¢ phan riéng 1é phai cach nhau it nhét sau thang.

3. Trudng hop phan phdi ¢ phiéu 1é phat sinh do 1am tron, sb c6 phiéu khong ban hét (néu
c6) cho ddi twong khac 1a nha dau tu nudc ngoai, Hoi dong quan tri Cong ty cam két s&
dam bao thyuc hién dung qui dinh vé ty 1€ s& hitu ctia nha dau tu nuée ngoai quy dinh tai
Khoan 2 Piéu 1 Nghi dinh 60/2015/ND-CP ngay 26/6/2015 vé sira d6i, bd sung mot sb
diéu ctia Nghi dinh 58/2012/ND-CP ngay 20/7/2012.

14. Cic han ché lién quan dén viéc chuyén nhwong

Quyén mua c6 phiéu ciia co dong hién hitu dugc chuyén nhugng 01 (mot) lan. Cac cd dong co
quyén chuyén nhuong quyén mua c¢d phiéu ciia minh cho mét hodc nhidu nguoi khac theo gia
thoa thuan giita bén chuyén nhuong va bén nhan chuyén nhuong. Bén nhan chuyén nhugng
khong duoc tiép tuc chuyén nhuong cho nguoi khac.

S6 lugng c6 phiéu phat hanh cho c6 déng hién hiru trong dot ndy, 1a c6 phiéu pho thong khong bi
han ché chuyén nhuong ké tir ngdy phan phdi.

15. Cac loai thué c6 lién quan
14.1 Péi véi Cong ty
<> Thué gia tri gia ting:

Thué gia tri gia ting 4p dung ddi véi hoat dong san xuat, kinh doanh ctia Cong ty thuc hién theo
quy dinh cua Luat Thué gia trj gia ting nim 2008 va cic vin ban hudéng dan thi hanh. Cong ty
nop thué gia tri gia tang theo phuong phap khau trir véi thué suat 1a 10%.

7

> Thué thu nhap doanh nghiép:

Theo Thong tu sé 123/2012/TT-BTC ngay 27/07/2012 cua Bo Tai chinh quy dinh chi tiét va
huéng dan thi hanh mot sé diéu cua Luat Thué thu nhap doanh nghiép sb 14/2008/QH12 ngay
03/06/2008; Nghi dinh s6 124/2008/ND-CP ngay 11/12/2008 ciia Chinh phi quy dinh chi tiét thi
hanh mot sb didu ciia Luat Thué thu nhap doanh nghiép; Nghi dinh s6 122/2011/ND-CP ngay
27/12/2011 stra doi, bd sung mot sb diéu cua Nghi dinh s6 124/2008/ND-CP cta Chinh pha quy
dinh chi tiét va hudng dan thi hanh mét s6 diéu ctia Luat Thué thu nhap doanh nghiép; muc thué
sut thué thu nhap doanh nghiép hang nim ap dung cho Cong ty 1 25% trén loi nhuan thu dugc.
<> Thué xuit, nhap khiu:

Cong ty ké khai va ngp theo thong bao cua hai quan.
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Cic loai thué khac:

Cong ty ké khai va ndp theo quy dinh cua phap luat hién hanh.
14.2  DPbi véi nha dau tu
< Doi v6i nha diu tu ca nhan:

- Thu nhap tir chuyén nhuong chimg khoan:

D6i véi nha dau tu trong nudce: Thu nhap tir chuyén nhuong chimg khoan ap dung
thué sut 1a 20% trén thu nhap tinh thué cta ca nam hoic ap dung thué suit 0,1%
trén gia chuyén nhuong ching khoan timg 1an, Viéc ap dung thué sudt 20% trén
thu nhap tinh thué ca niam phai dap ung diéu kién quy dinh tai tiét a diém 2.2.2
muc II Phian B Thong tu sé 84/2008/TT-BTC ngay 30/09/2008 cua Bo Tai chinh
hudng dan vé thué thu nhap c& nhan va ca nhan chuyén nhuong van phai tam nop
thué theo thué suat 0,1% trén gia chuyén nhuong ting lan, cudi nim ca nhan thuc
hién quyét toan thué.

Dbi voi nha dau tu nude ngoai: Thu nhap tir chuyén nhuong chimg khoan 4p dung
thué suat thué thu nhap c4 nhan 0,1% trén tong sb tién nhan dugc tir viéc chuyén
nhuong.

- Thu nhép tir ¢6 tic: Theo Thong tu sé 84/2008/TT-BTCBTC ngay 30/09/2008 cta Bo
Tai chinh, thu nhap cta c4 nhan tir ¢d tic ciing duge xem 14 thu nhap chiu thué véi

murc thué suit toan phan 1a 5%.

Truong hop nha dau tu nhan cd tic bfmg tién mat, thué thu nhdp ca nhan dugc tinh
bang ¢ tirc mdi 1an tra nhan véi thué suat 5%, Truong hop nhan cd tirc bang cb phiéu
hodc ¢6 phiéu thuong, nha dau tu chua phai ndp thué khi nhan c6 phiéu, nhung khi
tién hanh chuyén nhuong s6 co phiéu nay thi nha dau tu méi phai thyuc hién nghia vu

thué va 4p dung mirc thué suit twong ty nhu trudng hop chuyén nhuong chimg khoan.

< DPoi voi nha dau tu to chwe:

- Thu nhép tir chuyén nhuong chimg khoan:

T6 chirc trong nudc: Theo quy dinh Thong tu sb 130/2008/TT-BTC ngay
26/12/2008 cua B Tai chinh thi thu nhép tir chuyén nhuong vén, chuyén nhuong
chimg khoan 1a thu nhap khac ap dung thué suét thué thu nhap doanh nghiép la
25%.

Riéng ddi voi doanh nghiép nudc ngoai, to chirc nude ngoai san xuat kinh doanh
tai Vi¢t Nam khong theo Ludt Doanh nghiép, Luat Pau tu thi thu nhap tur chuyén
nhuong chimg khoan s& nop thué thu nhap doanh nghiép theo ty 1& 0,1% trén
doanh thu tinh thué theo hudng dan tai Thong tu sb 134/2008/TT-BTC ngay
31/12/2008 cua B¢ Tai chinh.

- Thu nhap tu c¢d tie: duoc mién thué theo quy dinh tai khoan 6, Diéu 4 Luat Thué thu
nhap doanh nghiép 2008.

16. Ngan hang mé tai khoin phong téa nhin tién mua ¢ phiéu

- Chu tai khoan: Cong ty C6 phan Nhya Rang Dong.
- S6 tai khoan: 0071000809761.
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- Mo tai: Ngan hang TMCP Ngoai thuong Viét Nam-Chi nhanh Tp.H6 Chi Minh.
- Diachi: 10 V6 Vin Kiét, Phuong Nguyén Thai Binh, Quan 1, Tp.Hé Chi Minh.

VI. MUC PiCH CHAO BAN

1. Muc dich chao ban

Gia chao ban duogc tinh toan trén co s¢ gid giao dich binh quan trén thi trudng cta 10 phién gan
nhit trude ngdy giao dich khong hudng quyén, ty 1& chiét khau tdi thiéu 30%. Gia dinh gia chao
ban dugc xac dinh 1a 20.000 dong/cd phiéu. Sé tién du kién thu dwoc tir dot phat hanh la:
94.296.000.000 ddng (4.714.800 cé phiéu x 20.000 dong = 94.296.000.000 dong).

Toan b sb tién du kién thu duoc nay s& duoc str dung vao muc dich: dau tu vao du an xiy dung
Nha may nhya Rang Pong -Long An dat tai Khu Cong nghi¢p Tan D6, x& Puc Hoa Ha, huyén
Duc Hoa, tinh Long An.

Ty 1& chao ban thanh cong du kién: 100%.

Toéng s6 tién tdi thiéu can thu dugc trong dot phat hanh: 70% tong gia tri phat hanh, twong dwong
66.007.200.000 dong.

Trong truong hop khong dat ty 1 chao ban thanh cong hoic khong thu dii s6 tién téi thiéu nhu du
kién, Cong ty s& tim kiém cac ngudn vén tai trg khac (nhu tir cac t6 chire tin dung hodc cac ngudn
khac...) dé tiép tuc thuc hién ké hoach dau tu cua Cong ty.

2. Phwong an kha thi cia Dy 4n nha may Nhua Rang Pong Long An

Phuong an kha thi ciia Dy an nha may Nhwa Rang Dong Long An do Cong ty cb phan Nhua Rang
Dong lap va dugc Hoi dong quan tri phé duyét, Dai hoi dong c6 dong da thong qua quyet dinh
dau tu vao dy an nay.

2.1.  Du an xay dung Nha may Nhua Rang Pong — Long An

o

X Théng tin vé dw an dau tu:
- Chu dau tu 1a Cong ty C6 phan Nhya Rang Pong

- Nha méay Nhya Rang Bong — Long An dat tai Khu Cong nghiép Tan D6, xa Puc Hoa
Ha, huyén Buc Hoa, tinh Long An.

- Tirngay 1/1/2016 Cong ty hoat dong s& dugc hudng vu dii vé thué nhur:
v’ Thué sudt Thué TNDN 17%
v’ Puwoc mién thué 2 nam dau, giam 50% cho 4 nam tiép theo
v’ Puge chuyén 16 3 nam lién tiép khi khodn 16 phat sinh
- Vi tri nha may:
v' KCN Lé Minh Xudn 13km theo hudng tinh 16 10
v’ Cho Bén Thanh 27km theo huéng Ba Hom
v’ San bay Tan Son Nhdt 26km theo huwdng Vinh Loc
v’ Nha may cii 21km theo huwdéng Ba Hom
- Téng dién tich dat: 84.050 m?.
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- Dién tich xdy dung nha xuéng: 51.000 m,
- Tbng muc von dau tu dy kién ban dau da duoc Hoi ddng quan tri phé duyét: 378 ty
dong.
- Thoi gian xay dung, thuc hién du an du kién: Ttr Quy 1/2016 dén hét Quy 111/2016.
- Sau khi di doi va ddu tu mo rong, Cong ty di vao hoat dong s& duy tri va mé rong san
xuét nhitng san pham sau day:
v’ Gid da ,vdi trang nhwa, vai chong tham, Tarpauline PVC, PU ding lam nguyén
liéu phuc vu cho cdc nganh may mdc, giay da trong nwée va xudt khdu
v’ Mang méng PVC, PE, EVA ding lam nguyén liéu sin xudt cdc logi sin
phcfm nhw Go mwa, man che bon tim, boc album, bia CD, lam bang keo ,
decal, nhan...

v' Tén vin nhwa PVC, PE, PP: lop madi nha, che chdn, lam vach ngan, nguyén liéu
cho cac nganh khdc....

v’ Ao mua PVC/ EVA céc logi.
> Phwong an khai thac du an:

- Thuc hién trién khai di doi thiét bi tai tru s& theo hinh thirc cuén chiéu, 3 nam dau ca
du 4n van duy tri nang luc san xut cho nhu cau thi truong.

- Dy kién ndm 2016 mét 9-10 thang dé xdy dung nha xudng, lap rap chay thir may moc
thiét bi nén con khoang 03 thang dé ban hang, san luong san xuét khoang 7,8 triéu mét
va tiéu thu du kién 6,6 triéu mét.

- San luong san xuat du kién s& ting gap 2 1an trong 5 nim toi tir 44 triéu mét 1én 79
triéu mét, voi mirc ting trudng tiéu thy binh quéan 3 nam dau tién khoang 24%.

0,

> Sw cin thiét diu tur:

Nhirng kho khan néu vin duy tri san xuit tai dia diém hién hiru:

Su can thiét dau tu xay dung nha may méi xuat phat tir nhu cau thyc té cia doanh nghiép can mé
rong hoat dong san xuat kinh doanh, nang cap hé théng may méc thiét bi...Ngoai ra, viéc dau tu
nha may moi cling nhdam muc dich di doi cac co sd san xudt trong ndi thanh ra khu cong nghiép
tap trung theo chu truong cia Nha nudc va Quyét dinh cuia UBND TP.HCM. Hién tai viéc duy tri
san xuat ctia Cong ty tai s 190 Lac Long Quén, P3, Q11, TPHCM dang gip nhiing van d& 16n
nhu sau:

Nha xuong san xuat dugc tiép quan nim 1975 1a mot nha may da cii xdy dung tir 1954, 1 nha
may lac hau khong con phi hop dé bd tri thiét bi san xudt phat trién nganh nhwa, dic biét véi
nhitng day chuyén san xuét hién dai hodc c6 kich thuéc céng kénh. Mat khac, dién tich nha
xuong khong du st dung cho hién tai cling nhu dinh hudng phat trién lau dai ciia Cong ty, lam
anh huong rat nhiéu dén diéu kién 1am viéc ctia ngudi lao dong, gdy khé khin trong quan 1y va t6
chirc san xuét va nhét 1a khong dam bao qui dinh vé hé sé xdy dung, cong tac an toan - PCCC.
Nha xuong toa lac ngay khu dan cu lam anh huong it nhidu dén moi trudng cia khu vuc
nhu tiéng dn, khoi bui... Mt khac, voi toe do gia tang mat d¢ dan s6 va tinh hinh giao thong nhu
hién nay tai TP HO Chi Minh thi viéc luu thong hang hoa, van chuyén nguyén vat li¢u, di lai gap
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rat nhidu kho khan (tic nghén giao thong thuong xuyén), chi phi van chuyén cao, giy anh hudng
khong it dén gia thanh san pham.
Hién nay, tai nha may cua try s¢ chinh toan bd thiét bi san xuAt ngheo nan, cong ngh¢ lac hau,
tinh trang xubng cp tram trong kho c6 thé duy tri hoat dong on dinh va 1au dai. Do vAy can nhanh
chéng dau tu thay thé thiét bi, mo rong ching loai san pham, ting chat luong san pham, giam gia
thanh, giam thoi gian giao hang, dap ung thi hiéu nguoi tiéu ding,... dé ting san lugng va doanh
thu.
Nhirng thuin loi khi di doi dén khu cong nghiép Tan D6 — Long An:
Viéce di doi tru s¢ chinh Cong ty CP Nhua Rang Pong ra khu cong nghi¢p Tan B6 — Long An
nham thyc hién chu truong quy hoach ciia Nha nudc va ciia TP H6 Chi Minh, ddm bao su phat
trién bén viing ctia Cong ty ciing nhu cia TP H6 Chi Minh.
Phu hop v6i dinh hudng phat trién 1au dai cua nganh cong nghiép nhua Viét nam ndi chung va
Cong ty CP Nhya Rang Bong ndi riéng.
Viéc di doi va dau tu mo rong Cong ty CP Nhya Rang Pong tai Tan D6 —Long An tao diéu kién
cho viéc sép xép lai mat béng san xuAt phu hop, m¢ rdng quy md san XUAt, giam chi phi vén
chuyén, giam gia thanh san pham... tao stc canh tranh mé&i dbi véi cac san pham ciia Cong ty &
thi truong trong va ngoai nudc.
Thuan l¢i trong viée td chirc san xuét, quan ly chét lugng san phém, v€ sinh cong nghi¢p, xur ly 6
nhiém mai truong, xdy duyng moi truong lam viéc d6i véi nguoi lao dong t6t hon, dam bao an
toan va sirc khoe cho ngudi lao dong. Tir d6 gilp cdng ty nang cao ning suét lao dong, sir dung
hiéu qué va nang cao.
X Tién d¢ dau tu
Tién d6 dau tu cho giai doan thay thé bang 1 ddy chuyén can da qua sir dung, voi tong giai doan
tir xdy dung dén van hanh chay thir mat 9-10 thang trong nim 2016

v Xay dyng va mua sim 7 thang

v' Lip rap 2 thang

v" Van hanh chay thtr 2-3 thang

v

Du kién Nha may méi s& tung san pham ra thi trudong vao Quy 4/2016

>

K/
*

Tong mirc dau tu:

Tdng chi phi dau tu du kién khoang 500 ty dong cho 3 nam 2016-2018:

)

<

Chi phi xay dung va mua sim 353 ty dong;
v' Vbn luu dong du kién 147 ty dong.

<> Nguon von dau tuw:

Bing 24: Ké hoach nguén tién diu tw

Pon vi tinh: dong

>

Chi tiéu Tong cong Nam 2015 Nam 2016 Nam 2017

PAU TU CO BAN 353.433.939.580 | 86.810.841.000 223.131.258.580 43.491.840.000
A. Xay dung 144.972.800.000 101.480.960.000 43.491.840.000
vees ¥
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Chi tiéu Tong cong Nim 2015 Nim 2016 Nim 2017
B. Trang thiét bi méi 89.103.200.000 89.103.200.000 0
B.1. MMTB cii chuyén sang 18.000.000.000 18.000.000.000
C. Kién thiét co ban 13.810.841.000 13.810.841.000
D. Chi phi ddt ++.... 55.000.000.000 55.000.000.000
E. Dy phong phi 32.547.098.580 32.547.098.580
VON LUU PONG 147.722.174.150 0  6.008.775.197 141.713.398.953
AP-AR-IN 139.523.132.581 4.794.030.822  134.729.101.759
Chi phi hoat djng 8.199.041.569 1.214.744.375 6.984.297.194
CO CAU VON PAU TU 439.281.620.610 86.810.841.000 176.328.827.610 176.141.952.000
VON CHU SO HU'U 148.640.429.902 86.810.841.000  61.829.588.902 -
% 33,8% 100,0% 100,0% 0,0%
Chi phi vén 15,0% 15,0% 15,0% 15,0%
VON HUY PONG_VAY 138.419.750.708 0 114.499.238.708  23.920.512.000
% 31,5% 0,0% 100,0% 175,0%
Ladi sudt 8,0% 8,0% 8,0%
VON HUY PONG_TRAI  152.221.440.000 0 0 152.221.440.000
PHIEU
% 34,7% 0,0% 0,0% 0,0%
Chi phi von 8,0% 8,0% 8,0%
VON CHIEM DUNG XAY  62.297.948.695 0 44.626.251.716  17.671.696.979
DUNG
20% CPXD 20,0% 125,0%

Téng mirc von dau tu du kién cta du 4n: 500 ty dong. Trong dé:

v' Vbn chu so hitu 33,8% (tuong duong khoang 149 ty dong) tai trg hinh thanh tir chi phi
dat, gia tri may moc thiét bi con lai cia Nha may sb 1, mot phan tir loi nhuan gitr lai caa
Cong ty CP Nhua Rang Pong va chao ban ching khoan ra cong ching.

v' Vbn vay huy dong 32% (twong duong khoang 138 ty dong).

v/ Vén huy dong tir phat hanh trai phiéu khoang 7 triéu USD (twong duong khoang 152 ty
dong).

v' Chiém dung v6n xdy dung 12% (khoang 62 ty dong).
< K¢ hoach von va thu hdi von dy an:
- Huy dong vdn theo tién do thuc hién.
- Khoan von duoc thu hdi thong qua khau hao tai san va loi nhuén.

- Loi nhuan sau khi trich cac quy tai chinh can thiét, phan con lai mot phan s€ dugc bo
sung vao von kinh doanh, phan con lai phan chia trd c6 tirc cho cac c¢6 dong.

- Phan gi4 tri tai san ting 1én s& théng qua PHPCP phuong an sir dung.

< Phan tich tai chinh cia dy an:
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Co cau tai sian, nguon von cia du an

Pon vi tinh: ngan dong

Nim 2016 2017 2018 2019 2020 2021
Tai sén c6 dinh hitu hinh 303.416 | 340.129 | 309445 | 278.761| 248.077 | 178805
Tai sén dai han khac . . . 20.000 56.000 84.000
Tai san dai han 303416 | 340.129 309445 | 298761 304.077  262.805
Tién va cic khoan tuong dirong ti 866 2.470 4779 5.418 17.367 28.574
Phai thu khach hang 8.497 91375 | 110513 | 128448 | 164923 | 191365
Hang tonkho 11.109 | 134.814 | 162915 | 188471 | 229284 | 266.056
Tai san ngan hankhac - 2.000 2.000 2.000 8.000 4.000
Tai san ngin han 20472 | 230.659 | 280207 | 324337 419.574  489.996
TONG CONG TAI SAN 323880 | 570.789 589.652 | 623.098  723.651  752.800
Vay va ng'ngén han 80.199 99.120 93491 29.491 19.491 44491
Phai tra ngudi ban 14.813 86.666 | 104731 | 134.622| 152.856| 177371
Cac khoan phai tra, phiinépngdl  44.626 17.672 10.000 10.000 5.000 10.000
N ngin han 139.638 | 203.457 208221 174113  177.346 231861
No dai han [ 34371 34371 2l . - -
Trii phiéu 0| 152221\ 152221 152221 0 0
Vén & tr cia chi s¢ hitu 148679 | 148679 | 148679 | 148679| 300.900| 148679
Loi nhigin sau toé chira phdnph({ 1201 32.061 80531 | 148086 | 245404 | 372260
Vén chii s& hivu 149.880 | 180.739 | 220209 296764 546.304 520939
Tong n¢ va von chii s& hiru 323880 570.789 | 589.652 623098 723.651  752.800

Quy mb tong tai san cia Nha may nhya Rang Pong Long An trong giai doan 2016 - 2021 udc dat

752 ty dong.

Co cau von — tai san nhu sau:

- Von vay: chiem 30% tong ngudn von

- Von chu sé hitu: chiém 70% tong ngudn von

Du bao Sdn lugng ciia Nha may trong giai doan tir nam 2016 - 2021

Cong suat Dau tw

Chi tiéu hiéntai mé rong

San lwong san Xuat 44.600.000 25.600.000

Mang méng PVC cac loai (m) 30.000.000  21.600.000

Gié da PVC, PU cac loai (m) 6.000.000  2.000.000

Mang méng PE-EVA céc loai (m) 7.000.000

Ton van nhura PVC (m) 1.600.000  2.000.000

Ao mua PVC/EVA céc loai (céi) 1.800.000  1.800.000
Tiéu thu 27.000.000

Mang méng PVC céc loai 15.000.000

Gia da PVC, PUcéc loai 3.500.000

Mang méng PE-EVA céc loai 6.000.000

Tén van nhya PVC 1.500.000

Ao mura PVC/EVA céc loai 1.000.000

% capacity
% tang truwdng (khong tinh do mua)

Nam 2016 Nam 2017 Nam 2018 Nam 2019 Nam 2020 Nam 2021 Nam 2022

7.800.000 41.190.000 48.636.000 54.493.200 59.942.520 66.287.430 72.109.660
4.500.000  25.350.000  30.420.000
1.050.000  5.040.000  5.796.000
1.800.000  8.640.000  9.936.000

450.000  2.160.000  2.484.000
300.000 2.250.000  2.812.500

6.630.000 35.011.500 48.636.000 54.493.200 59.942.520 66.287.430 72.109.660

3.825.000 21547500  30.420.000
892.500  4.284.000  5.796.000
1530.000  7.344.000  9.936.000
382500  1.836.000  2.484.000
255000 1912500  2.812.500

30,5%

58,7% 69,3%
29,7% 38,9%

33.462.000
6.375.600
11.923.200
2.732.400
3.515.625

33.462.000
6.375.600
11.923.200
2.732.400
3.515.625
77,6%
12,0%

36.808.200  40.489.020
7.013.160  8.065.134
13.115.520  14.427.072
3.005.640  3.306.204
4.218.750  5.062.500

36.808.200  40.489.020
7.013.160  8.065.134
13115520  14.427.072
3.005.640  3.306.204
4.218.750  5.062.500
85,4% 94,4%
10,0% 10,6%

44.531.922
8.065.134
15.869.779
3.636.824
5.821.875

44.531.922
8.065.134
15.869.779
3.636.824
5.821.875
102,7%
8,8%
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Biéu dé: Sin lwong sdn xudt, tiéu thu va nang sudt hoat dpng
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s Tiéu thu

(Nguén: RDP)

Sau khi nha may di vao hoat dong, san luong san xuat du kién sé ting gan gip 2 1an trong 5 nim
tiép theo tir 44 triéu mét 1én 72 triéu mét, v6i mirc ting trudng tidu thy binh quan 3 nim dau tién
khoang 24%. Dy kién nam 2016 mat khoang 9 — 10 thang dé x4y dung nha xuong, lip rap chay
thir may moc thiét bi nén con khoang 3 thang dé ban hang, san luong san xuat khoang 7.8 triéu
mét va tiéu thu dy kién khoang 6,6 triéu mét.

102,7%

7

8

— % capacity

Duw bdao Doanh thu va Lgi nhugn ciia Nha mdy trong giai doan tir nam 2016 - 2021

Nim 2016 2017 2018 2019 2020 2021
Doanh thu thuin 155.074)  833.801| 1.008.433 1.172.089| 1.337.709 1.552.182
Gia vén hang ban 135.165  702.956|  849.484)  982.741] 1.115.847 1.294.808
Lai gop 19.908 | 130.844 | 158.949 | 189.348 | 221.863 | 257.374
% 12,8% 15,7% 15,8% 16,2% 16,6% 16,6%
Chi phi hoat dong 7.288 49.194 56.395 65.949 75.189 86.519
EBITDA 12.620 81.650 | 102554 | 123.399 [ 146.674 [ 170.854
KhAu hao tai san 6.526 29.363 30.684 30.684 30.684 27.472
EBIT 6.094 52.288 71.870 92715 [ 115990 [ 143.382
Chi phi tai chinh 4.583 20.594 22.392 17.712 8.293 2.879
Chi phi khéc 310 834 1.008 1172 1.338 1.863
Loi nhuén truwéc thué 1.201 30.860 48.470 73.831| 106.359 | 138.641
Thué thu nhap doanh nghiép - - - 6.276 9.041 11.784
Loi nhuan sau thué 1.201 30.860 48.470 67.555 97.318 |  126.856
% 0,8% 3,7% 4.8% 5,8% 7,3% 8,2%
X Hiéu qua kinh té cia dy an:

Vién canh trong 5 nam t6i, Nha may méi sé dat:

- Doanh thu: 1.600 ty dong, ting truong gan 90% so v4i nam 2017

- Lai gop 15%-16,5%/Doanh thu
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- Lai rong tir 4% - 8%/Doanh thu
- Suét chiét khau binh quén: 10,4%

Chi tiéu Nam 0 Nam 1 Nam 2 Nam 3 Nam 4 Nam 5
Lai sau thué 1.201.002.374  30.859.645.444 48.469.972.017 67.555.065.378 97.318.473.243
Khéu hao 6.525.958.200 29.362.666.012 30.684.185.708 30.684.185.708 30.684.185.708
Léi vay 4.582.800.676  20.594.080.107 22.391.862.800 17.711.862.800  8.293.005.200
Déu tw -86.810.841.000 -176.437.826.008 -176.141.952.000
Dong tién thuan -86.810.841.000 -164.128.064.758 -95.325.560.438 101.546.020.526 115.951.113.886 136.295.664.151
WACC 10,4%

Dong fién quy doi vé hiéntai -86.810.841.000 -164.128.064.758 -86.370.164.084 83.362.679.078 86.245.820.313 91.854.312.267
NPV 370.228.412.685
IRR 2%
Thoi gian hoan von (théng) 5

(=)

4 nam 11 thang

Cdc chi tiéu tai chinh cua dw dn

Cic chi tiéu Pon vi tinh Két qua
1  Hién gia thu nhap thuin (NPV) dong 370.228.412.685
2 Suét thu hdi von nodi bd (IRR) % 27%
3 Thoi gian hoan von nam 59 thang (4 nam 11 thang)

(Nguoén: RDP)
M0t s6 riii ro anh hwéng dén du 4n
v’ Mirc 1di (Margin) hién tai bi khong ché béi nguon nguyén liéu dau vao nhdp khau la
chinh, kho cdi thién dot bién.
v’ Vén dau tw cho dw dn cao nén can mét nguén von Iém dé tai tro va dam bao duw én dugc
van hanh kip thoi va mang lai hiéu qua cao

v’ Riii ro cao vé ty gid USD/VND do nguyén liéu chii yéu nhép khdu

<

Viéc di doi nha may hién tai sé lam tang chi phi van chuyén khi ban hang
v Ty I thi phan Céng ty trén thi triong con thdp, nén day la yéu té canh tranh khi dir én

trién khai
2.2.  Kétluan
Dy &n xay dung méi Nha may Long An s& gitip Cong ty du tu méi va nang cap may moc thiét bi
san xuét tai nha may méi s& mang lai két qua loi nhuan cao hon cho doanh nghiép. Bén canh do,
du an con co loi ich xa hoi cao khi tao cong an viéc lam thuong xuyén cho hang tram lao dong
trong cong dong va gop phan ting gia tri san xuat kinh doanh cua ca nudc.

veasV .
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VII. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CHAO BAN

Gia dinh mirc gi4 chao ban duoc xac dinh 14 20.000 ddng/cd phiéu, tong sd tién huy dong tir dot
chao béan dy kién thu duoc 12 94.296.000.000 dong, Cong ty s& sir dung toan bo sé tién huy dong
dugc dé tai trg mot phan dau tu co ban cua Dy an xdy dung Nha may Nhya Rang dong — Long
An, cu thé la: mua mot s6 trang thiét bi méi va bd sung von luu dong

Bing 25: Ké hoach sir dung sé tién thu dwoc tir dot chao ban Pon vi tinh: dong

K¢ hoach sir dung

Tong s tién huy dong du kién 94.296.000.000

Trong do:

- Mua trang thiét bi méi 89.103.200.000

5.192.800.000

- Con lai bé sung von luu dong

94.296.000.000

Tong cong

(Nguon: RDP)
Bing 26: Danh muc dau tw trang thiét bi mdi ciia dw dn Nha mdy Nhwa Rang déng — Long An

Stt  Danh muc may méc thiét bi méi S6 Thanh Thanh tién Nim 2016
lwgng tien (VND)
(USD)

| | Thiét bi chinh 1 33.737.000.000 |  33.737.000.000

1 | Déy chuyén may can mang mau PVC 1| 1.000.000 | 22.500.000.000 22.500.000.000
L80"/L90"

2 | Ndng cip hé thong can 3 khi di doi 1| 450.000 | 10.125.000.000 |  10.125.000.000

3 | Cdc may san xudt ddn ép do muwa 1.112.000.000 1.112.000.000
May cao tan 4kw-2 dau 30 660.000.000 660.000.000
May cao tan 6kw-2 dau 6 300.000.000 300.000.000
May dong mit tw dong 2 90.000.000 90.000.000
May dong nit ban tw dong 2 30.000.000 30.000.000
May cdt 14" dén 16" 2 16.000.000 16.000.000
May xd mang PVC 2 16.000.000 16.000.000

Il | Thiét bi phu tro 38.366.200.000 |  38.366.200.000

1 | Thang may 2.5T-nha chita bét 1 500.000.000 500.000.000
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2 | My bién dp 1.500KVA 750.000.000 750.000.000
3 | My bién dp 2.000KVA 1.000.000.000 1.000.000.000
4 | Méay phét 1.500KVA 6.975.000.000 6.975.000.000
5 | May phat 2.000KVA 9.300.000.000 9.300.000.000
6 | Can truc 5T khu thanh phdm 100.000.000 100.000.000
7 | Hé thong day, thiét bi dién phu tro 19.741.200.000 |  19.741.200.000
111 | Phwong tién van tai 2.000.000.000 2.000.000.000
1 | Xe dwa ruée CBCNV-50 chd 1.000.000.000 1.000.000.000
2 | Xe tai 2T-5T 600.000.000 600.000.000
3 | Xenang 2T-5T 400.000.000 400.000.000
IV | Théo d&, van chuyén, di doi, Iip dit 15.000.000.000 |  15.000.000.000

MMTB cii

1 | Thiét bi roi tai RDP 10.000.000.000 |  10.000.000.000
2 | Ldp dat MMTB méi, ndng cdp... 5.000.000.000 5.000.000.000

Téng cong

89.103.200.000

89.103.200.000

(Nguon: RDP)

Day la dot phat hanh khong ¢ bao lanh phét hanh, néu dot phat hanh c6 phiéu khong thanh cong
thi Cong ty s& khong thu dugc sd tién dy kién can huy dong thém, diéu nay s& anh huong dén ké
hoach tai trg vn cho hoat dong san xuét kinh doanh nhu du kién.

Trong trudng hop cb phiéu chao ban khong dugc mua hét va so tién thu duge khong du dé tai trg
cho muc dich chao ban cta Cong ty, thi Cong ty s& tim kiém cac ngudn von tai tro khac (nhu tir
cac to chirc tin dung hodc cac nguén khac...) dé tiép tuc thuc hién ké hoach dau tu cua Cong ty.

VIII. CAC POI TAC LIEN QUAN TOI PQT CHAO BAN
1. To chirc tw vin

CONG TY TNHH CHUNG KHOAN NGAN HANG TMCP NGOAI THUONG VIET NAM
— CHI NHANH TP.HCM

= Pia chi:
Tp.HO6 Chi Minh

=  Pién thoai:

Lau 1 va 7 Toa nha Green Star, 70 Pham Ngoc Thach, Quan 3,

(84-8) 38207816
= Fax; (84-8) 38208117

2. To chie kiém toan
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CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN NAM
VIET (AASCN)

= Dia chi: 29 Hoang Sa, Quan 1, Tp.H6 Chi Minh
=  Pién thoai: (84-8) 39103908
= Fax: (84-8) 39104880

3. Y Kkién ciia t6 chirc tw vin
<> Vé dot chao ban:
Véi tu cach 1 td chirc tu van, Cong ty TNHH Ching khoan Ngan hang TMCP Ngoai thuong Viét
Nam (VCBS) da tién hanh thu thap thong tin, nghién ctru, phéan tich mét cach can trong va chi tiét
dé dua ra nhitng dénh gia vé dot chao ban.
Trong nhitng nam qua, tuy tinh hinh kinh té suy giam, khé khin nhung Céng ty c6 phan Nhua
Rang Pong van duy tri duoc hiéu qua kinh doanh on dinh, bién loi nhuan sau thé, thu nhap trén
mdi ¢b phiéu va cd tic dugc chia 6n dinh trong tinh hinh khoé khan néi chung.
Trong dot chao ban 4.714.800 c6 phiéu cho co dong hién hitu lan niy, tong s tién huy dong
thanh cong s& duoc dung dé tai trg mot phan dau tu co ban cua Dy an xay dung Nha may Nhua
Rang dong — Long An, cu thé 1a: mua mot sd trang thiét bi méi va bd sung von luu dong. Khi Nha
may nhya Rang Pong - Long An di vao hoat dong s& nang cao ning luc san xuat kinh doanh va
tang tinh canh tranh ctia Cong ty trén thi truong.
Khéi lwong chao ban dot nay ¢ quy mé trung binh vé&i 4.714.800 c6 phiéu, twong duong 47,148 ty
ddng theo ménh gia, chiém 26% von diéu 1¢ hién tai ciia Cong ty. Gia chao ban s& dugc tinh toan
hop 1y bao gom ca tinh toan muic d pha lodng gia c6 phiéu phat hanh thém cho ¢6 déng hién hiru
dé can nhic loi ich cta cac cd dong va nhu cau von cia Cong ty. Pay 1a mot co hoi tot dé cd
d6ng/nha dau tu gia ting von gop vao Cong ty. Hon nita, ddi tuong duwoc mua b phiéu 1a tit ca
cac cO dong hién hitu ctia CONng ty tai ngay chdt danh sach huong quyén mua. Dot chao ban co
phiéu 1an nay du béo s& thu hat duoc thém cac nha dau tu méi, tao dong hec méi trong phét trién
doanh nghiép trong thoi gian t6i va tirng budc dwa cd phiéu giao dich trén thi truong ching khoan
tap trung.
Véi phuong an chao ban c6 phiéu kha than trong va ké hoach kinh doanh ré rang, VCBS tin rang,
dot chao béan cé phiéu 1an nay 1a kha thi. Tuy nhién, & goc do la mot t chuc tu van, VCBS thong
tin rang dot chao béan lan nay khéng c6 to chac bao 1anh phéat hanh nén ciing c6 kha ning s&
khong chao ban hét cé phiéu nhu dy kién.
Véi nhitng nhan dinh trén, Cong ty TNHH Chtiing khoadn Ngéan hang TMCP Ngoai thuong Viét
Nam (VCBS) cho rang dot chao ban 4.714.800 c¢6 phiéu cho ¢6 dong hién hitu 1a phi hop v6i nhu
cau von ciing nhu phu hop véi dinh huéng phat trién ctia Cong ty C6 phan Nhya Rang Bong
trong thoi gian toi.
Chung t6i ciing xin luu ¥ rang, cac ¥ kién nhan xét néu trén duoc dua ra dudi goc do danh gia cia
mét to chuc tu vén, dua trén nhiing co s& thong tin dugc thu thap c6 chon loc ma khong ham y
bdo dam gia tri cua chiing khoan cling nhu tinh chic chén cua nhitng s6 liéu duoc du bao. Nhan
xét ndy chi mang tinh tham khao véi nha dau tu khi ty minh ra quyét dinh dau tu.

< Dai ly phat hanh:
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Cong ty Cb phan Nhua Rang Pong s& phdi hop véi Trung tim Luu ky Chimg khoan Viét Nam
(VSD) phan phdi va théng bao quyén mua cho céc cb dong théng qua cac cdng ty chimg khoan
thanh vién. Truong hop cb dong chua luu ky, Cong ty s& thong bao va phan bd quyén mua truc
tiép dén ting cd dong.

RS Cac khoan phi va diéu kién kém theo:

C6 dong sau khi nhan dugc thong bao vé quyén mua, ndp tién mua cb phiéu tai cdng ty ching
khoéan noi c6 dong mé tai khoan giao dich (d6i véi ¢ dong da luu ky) hodc tai Cong ty C6 phan
Nhya Rang Bong (d6i v6i cd déng chua luu k).

C6 phiéu phat hanh thém khoéng bi han ché chuyén nhuong. Cong ty C6 phan Nhwa Rang Pong s&
phéi hop véi don vi tu van tién hanh dang ky luu ky bo sung va dang ky niém yét bd sung dé sém
dua sb luong c6 phiéu phat hanh thém vao giao dich.

IX. PHULUC
1. Gidy chitng nhin diing ky kinh doanh;

2. Nghi quyét PHCD bat thwong sé6 132/NQ-PHPCP ngay 16/1/2016; Té trinh
PHCD s6 334/CV-RD ngay 29/12/2015;

3. C&c Nghi quyét HPQT

o Nghi quyét HPQT s6 321/NQ-HPQT ngay 19/2/2016 cia CTCP Nhya Rang Péng
v/v thong qua phuong an chao ban chirng khoan ra cong ching, phuong an str dung
von thu duge va ké hoach chi tiét vé sir dung von;

o Nghi quyét HPQT s6 668/NQ-HPQT ngay 18/5/2016 cia CTCP Nhya Rang Péng
v/v Théng nhat lai phwong 4n chio ban ching khoan ra céng chung;

o Nghi quyét HPQT s6 2061/NQ-HPQT ngay 19/7/2016 ctia CTCP Nhya Rang Pong
v/v cach thiic tinh toan gia phat hanh va cong bd gia phat hanh dé dam bao k¥ thuat
diéu chinh gia tham chiéu cta S¢ giao dich ching khoan Thanh phd H6 Chi Minh
(HSX) vao ngay giao dich khong huéng quyén;

o Nghi quyét HPQT Nghi quyét HPQT s6 1510/NQ-HPQT ngay 6/6/2016 v/v théng
qua ho so chao ban chig khoan ra céng ching;

4. Piéu l¢ Cong ty

5. Bdo cdo tai chinh nim 2014, 2015 di kiém toan; Bdo cdo tai chinh Quy 2/2016

quyét toan

6. BA&o c4o tinh hinh sir dung vn thu dwgc tir dgt chao ban da dwogc kiém toan ngay

28/1/2016

7. Taili¢u phap Iy lién quan dén dy 4n:

o Nghi quyét HDQT s6 2708/NQ-HPQT ngay 14/9/2015 thong qua bao cao nghién ctru
kha thi Dy an xay dung thanh 1ap Cong ty c¢6 phan Nhya Rang Dong Long An

o  Gidy chimg nhan PKKD ctua CTCP Nhya Nhira Rang Pong Long An s6 1101802636
dang ky 1an dau ngay 19/10/2015
Gidy chimg nhan Quyén sir dung dat sé CB389495

o  Hop dong chuyén nhuong quyén sir dung dt
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Tp.H6 Chi Minh, ngay M. thang .7 nam 2016
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