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DANH GIACUA HDQT
VE HOAT DONG CUA TONG CONG TY

01 BDanh gid cta Hoi déng quan tri vé cac mat hoat déng clia Téng cong ty
02 bDanh gid cha Hoi dong quan tri vé hoat dong ctia Ban Téng giam déc
03 Cac ké hoach, dinh huéng ctua Hoi déng quan tri

THONG TIN CHUNG

Thoéng diép cda Ban lanh dao

Tam nhin - S& ménh - Gia tri c6t 16i va Quan diém phat trién
Gi6i thiéu Téng quan Téng cong ty

Thoéng tin doanh nghiép

Co cdu va so db té chirc

Muc tiéu chién luvoc

Phong ngtra rui ro

BAO CAO TINH HINH
HOAT PONG NAM 2019

01 Tinh hinh hoat déng san xuat kinh doanh
02 T6 chirc va nhan su
03 Tinh hinh dau tu, tinh hinh thuc hién cac du an
04 Tinh hinh tai chinh
05 Co cau cé déng, thay d6i von dau tu
cutia chu s@ hiru
06 Béo cao danh gia lién quan dén trdch nhiém
vé mdi trudng va xa hdi cia PVChem

BAO CAO TAI CHINH

01 Bao cdo cliia ban giam déc

02 Bao cao kiém toan déc lap

03 Bang can d6i ké toan hop nhat

QUAN TRI CONG TY 04 Bao cao két qua hoat dong kinh doanh hgp nhat

’ 05 Bao cdo luu chuyén tién té hop nhat

01 Hoi dong Quan tri 06 Thuyét minh bao cio tai chinh hop nhat

02 Ban Kiém soat

03 Giao dich thu lao va cac khoan lgi ich cua Hoi déng
Quan tri, Ban Giam déc va Ban kiém soat

BAO CAOVADANHGIA
CUA BAN TONG GIAM DOC

01 bPanh gia téng thé

02 Danh gia két qua dat duoc trong tirng linh vuc

03 Danh gia tinh hinh tai chinh

04 Nhirng cai tién vé Co cau té chirc, chinh sach, quan ly
05 K& hoach phat trién trong tuong lai
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1. Thong diép cua Ban lanh dao

Kinh gti: Cac Quy vi C6 déng Khach hang va Déi tac ctia PVChem,

Loi dau tién, thay mat Téng cong ty Hoa chat va
Dich vu Dau khi — CTCP (PVChem), chiing toi xin
gui 161 chuc stc khoé, 161 tri an sau sac vé su tin
tudng, hop tac, sé chia va dong hanh cta Quy
Khach hang, Déi tac, cac C6 dong trong va ngoai
nudc trong sudt thai gian qua.

Nam 2019 la mot nam tuong déi thanh cong khi
PVChem d& hoan thanh ké hoach san xuat kinh
doanh ndm 2019 trudc 45 ngay vdi téng doanh
thu hop nhat dat 2287,7 ty dong/1962,1 ty dong,
dat 116,5% ké hoach nam 2019; Téng lgi nhuan
trudc thué 45,2 ty dong/0,17 ty déng, vugt cao so
vai ké hoach nam 2019; Nop Ngan sach Nha nudc
150,9 ty dong/77 ty déng, dat 196% ké hoach
nam 2019;

Két qua nay ghi nhan mot ném doan két, phan dau,
nd luc khdng mét mai cla toan thé CBCNV cling
nhu su tin tudng déng hanh cla cac quy vi C6
dong, Dai tac va Khach hang cdia PVChem.

Nam 2019, PVChem da nd luc nang cao chat
luong dich vy, tim kiém co hodi hop tac, ma rong
cac linh vuc hoat déng ma PVChem cé thé manh,

t6i uu hda cac gidi phéap kinh doanh, én dinh cac
hoat dong san xuat, tiét gidam chi phi, ha gia thanh
san pham, ndng cao nang luc canh tranh...Chinh
Vi vay, PVChem da dat dugc két qua tich cuc trén
cd ba linh vuc hoat dong chinh dich vu-kinh
doanh-san xuét. Bén canh dé, ndm 2019, PVChem
da thuc hién mot loat nhing thay déi trong quan
ly, quan tri, diéu hanh, tdng cudng ky cuong, ky
luat trong hoat déng SXKD; Tang cudng nguodn
luc, phan cép, phan quyén cho cac don vi thanh
vién hoat dong SXKD hiéu qud; Xay dung co ché
nham phat huy nguon luc, stc sdng tao va chu
doéng cho cac don vi va co ché do dai ngd phu
hop. Bdy manh hop tac véi déi tac, nghién clu
cac san pham, dich vu mdi...

Pac biét, trong giai doan kho khan chung cula
nganh Dau khi va ndi tai, Tap thé lanh dao PVChem
da ludn tran tr& tim hudng di mdi cho don vi, tap
trung nguén luc, tri tué hoan thanh xay dung ké
hoach 5 ndm 2020-2025 va Chién lugc phét trién
PVChem dén ndam 2025 dinh hudng dén ndm
2035 va ké hoach 2020-2025 v&i muc tiéu xay
dung va phét trién PVChem thanh nha cung cép

chuyén nghiép dich vu hod ky thuat, nha san xuat
kinh doanh cac san pham hod chat, hod dau hang
dau tai Viet Nam va trong khu vuc. PVChem phén
dau dat toc d6 tang trudng loi nhuan binh quan tu
10-15% cho giai doan 2020-2025 va tu 15-20% cho
giai doan 2026-2035

Pé phu hop véi Chién lugc phét trién PVChem
trong giai doan tdi, Tong cong ty da chinh thic
thay ddi tén goi va bd nhan dién thuong hiéu, thé
hién mot cach day du, bao trum tat cac linh vuc
hoat dong, ndi lén tam nhin, khat vong, niém tin
cla Tap thé lanh dao va toan thé CBCNV PVChem
trong cong cudc d6i mdi, véi gia tri ¢t 161 “Chuyén
nghiép - Hiéu qua - Phat trién bén ving” Nam
2020 1a nam khai dau Téng cong ty trién khai thuc
hién Ké hoach 5 nam 2020-2025, Chién lugc phat
trién PVChem dén 2025, dinh hudng dén 2035
v3i nhiéu co hoi nhung khong it nhimg khé khan,
thach thidc mai. Bac biét, trong bdi cadnh khé khan
thach thuc trén moi phuong dién khi nganh Dau
khi néi chung va PVChem néi riéng dang phai doi
mat vdi tac dong kép tu dich bénh Covid 19 va
gia dau thé gidi sut giam manh. Tap thé PVChem
sé tap trung moi ngudn lyuc cling c6 hé thong, tai
co cau doanh nghiép, tap trung dua ra cac giai
phap giup PVChem vugt qua kho khan, kién dinh
v&i muc tiéu phat trién déng déu ba Iinh vuc cung
cap dich vy, kinh doanh va san xuat phu hop vdi
dinh hudng phat trién PVChem trg thanh don vi
cung cap hoa chat, dich vu ky thuat dau khi hang
dau tai Viét Nam, co uy tin trong khu vuc va la mot
trong ba don vi cung cap dich vu ky thuat cao, dac
thu clia nganh Dau kht,

Cha tich Hoi dong quan tri
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Truong Dai Nghia

30 ndm chang dudng tuy chua phai la dai doi véi
su phat trién clla mot doanh nghiép, nhung doi
véi PVChem do la chang dudng nhiéu khé khan,
thang tram nhung clng day tu hao. Nhing thanh
tuu dat dugc ngay hdm nay ludn cé su tin tudng,
song hanh, giup da, sé chia clia cac Quy vi c6 déng,
Khéach hang, Déi tac.

Mot 1an nla, chdng toi xin gli 161 cdm on chan
thanh, su tri an sau sdc va mong mudn sé tiép tuc
nhan dugc su hoé trg, hgp tac chat ché cla Quy
Khach hang, Béi tac va cac C6 déng trong thai gian
t&i. Xin kinh chiic Quy khach hang, Quy déi tac va
cac C6 dong suc khoe, hanh phic va thanh cong./.

Téng Giam Doc

Hoang Trong Dlng



Thong tin doanh nghiép

2. Tam nhin - SO ménh - Gia tri cot 16i
va Quan diém phat trién

Nguyén tac phat trién

Tam nhin

Trd thanh nha cung cdp hang dau
Viét Nam, c6 uy tin trong khu vuc vé e
hda chat va dich vu ky thuat cao phuc Cung cap dich vu va san pham chuyén nghiép,
vu nganh dau khi va cac nganh cong ’ dap (rng cac tiéu chuan cta khach hang
nghiép khac : - 34

® Phat trién san xuat - dau tu,
kinh doanh bén virng, dau tu

c6 chon loc va hiéu qua

Gia tri cot 16i ‘
L—u -
CHUYEN NGHIEP

HIEU QUA Dam bao moi trudng lam viéc .
-PHAT TRIEN BEN VUNG gan két, chuyén nghiép, sang tao,

mang lai lgi ich xa hoi

-

L) =
o1 ,
g _‘-ﬁu}* DaniBasRishaadoi.ich cia C3 dong,
. Khach hang va Ngudi lao dong

S ménh

Cung cap dich vu va san pham hda kj
thuat, ki€n tao gia tri thanh céng cho
Khach hang, Nha dau tu va Ngudi lao
dong
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3. Gidi thiéu Tong quan Tong cong ty 4. Thong tin doanh nghiép
Qua trinh hinh thanh va phat trién

D&u méc phét trién qua cac ndm

05/02/2008
8/3/1990 Chuyén d6i md hinh

. sang Cong ty Me -
PVChem dudc thanh A .
1D v6i tén goi Cong Cong ty con vGi muc

. tiéu khong nglrng
& [Pl sl e tich luy va nang cao

et TR i S
5§ 182/ QD-TCDK Mg rong thi phan, Bon nhan huan
ngay 8/3/1990 clia dam bao gia tang gia chung lao dong
T6ng cuc Dau khi 53] @il glait Vel hang nhat
T s 'Tép doan ich cua co dong
Tén giao dich Tong cong ty Hoéa chat va Dich vu Dau khi Qudc gia
Dau khi — CTCP (PVCHEM) Viet Nam)
Giay chirng nhan dang ky 0100150873 2008 2015
doanh nghiép so: 1990
Von diéu lé: 500 ti dong ______
Pia chi: Tang 6-7 Toa nha Vién Dau khi 2020
Viét Nam, 167 Trung Kinh, P. Yén 2005 2010 NSm 2020
Hoa, Q. Cau Gidy, TP. Ha Noi 251042005 10/10/2010 o
SO dién thoai: 024.38562861 o Tong cong ty‘ Dung
The hién c3 phan PVChem dat méc dich khoan va Hoé
= 2o chUvE A oanh thu hon nghin phdm D&u khi chinh
SO fax: 024.38562552 hoa chuyén sang mo ty dbng. Ky niém thife a8 tan thanh
hinh Céng ty c6 phan L e e doi ten than
20 nam thanh lap T8ng cong ty Hoa
Website: pvchem.com.vn/ pvchem.vn PVChem chéat va Dich vu Dau
khi, va thay ddi bo
M3 c8 phiéu: PVC nhan dien thudng

hiéu
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5. M6 hinh Quan tri va So dd td chirc cua PVChem
MO hinh Quan tri cia PVChem

MO HINH QUAN TRI

Téng cong ty PVChem ap dung mé hinh quan tri
theo diém a, khodn 1, dieu 134 Luat doanh nghiép
s6 68/2014/QH13 ban hanh ngay 26/11/2014

Phan 01
Thong tin doanh nghiép

Hoi dong quan tri:

05 ngud, trong do: 01 Chu
tich, 01 Uy vién kiém Téng
Giam ddc, 02 Uy vién chuyén
trach, 01 Uy vién doc lap.

Pon vi thanh vién:

02 don vi thanh vién
va 1 don vj lién két

clia Qudc hoi Nude Cong hoa Xa hédi Chu nghia

Viét Nam. Gom c6 PHDPCH, HBQT, BKS va Téng

Giam doc va hién khéng thanh Iap céc tiéu ban
giup viéc truc thudéc HDQT.

Pon vi truc thudc:
04 Chi nhanh truc thudc

B6 may giup viéc:
Bao gbm 4 Ban/Van phong
chuyén maon, nghiép vu

Ban Téng Giam daoc:

06 ngudi, 01 Téng Giam déc
va 05 Pho Téng Giam déc.

Ban Kiém soat:
03 ngudi,
01 Trudng ban Kiém soat
va 02 Kiém soat vién.

Ké toan trudng

15
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Gidi thiéu Hoi dong Quan tri

Ong TRUGNG DAI NGHIA
Chu tich Hoi dong Quan tri

Gidi tinh: Nam

Sinh ngay: 30/11/1973

Thoi gian cong tac tai PVChem:
T&r thang 04/2018-nay

Phan 01
Thong tin doanh nghiép

Ong HOANG TRONG DUNG
Uy vién Héi déng quan tri kiém Téng Giam déc

Gidi tinh: Nam
Ngay sinh: 02/9/1973
Thai gian cong tac tai PVChem: Tir thang 12/2018-nay

17

Ong HA DUY TAN
Uy vién H6i dong quan tri

Gidi tinh: Nam
Sinh ngay: 16/11/1974
Thoi gian cong tac tai PVChem: Tir thang 11/2009-nay

Ong NGUYEN NGOC QUYNH
Uy vién Héi dong quan tri

Gidi tinh: Nam
Sinh ngay: 01/4/1977
Thoi gian cong tac tai PVChem: Tir thang 07/2010-nay

Ong TRAN HONG KIEN
Uy vién Héi dong quan tri

Gidi tinh: Nam
Sinh ngay: 08/11/1981
Thoi gian cong tac tai PVChem: Tir thang 12/2019-nay



Gidi thiéu Ban Tong Giam doc

o

Ong HOANG TRONG DUNG
Toéng Giam déc

Gigi tinh: Nam
Ngay sinh: 02/9/1973

Thoi gian cong tac tai PVChem:

Tir thang 12/2018-nay

Ong BUI TUAN NGOC
Phé Téng Giam déc

Gidi tinh: Nam

Sinh ngay: 23/03/1966

Thoi gian cong tac tai PVChem:

T ndm 1991-2007; t&r Thang 9/2011-nay

(Ong BUi Tuan Ngoc thai gitr chirc Uy vién Hoi dong quan tri
va dugc b6 nhiém gilr chirc Phé Téng Gidm déc PVChem tur
ngay 26/12/2019)

Ong PHAM NGOC KHUE
Phé Téng Giam déc

Gidi tinh: Nam
Ngay sinh: 26/3/1967
Thai gian cong tac tai PVChem: Tir thang 06/2019-nay

Ong TRUONG VIET PHUONG
Phé Tong Giam déc

Gidi tinh: Nam
Ngay sinh: 21/9/1980
Thoi gian cong tac tai PVChem: Tir thang 08/2018-nay

Ong PHAN CONG THANH
Phé Tong Giam déc

Gidi tinh: Nam

Ngay sinh: 05/10/1974

Thoi Gian cong tac tai PVChem: thang 2/2016 dén nay.
Gilr chirc Phé Téng Giam déc tir thang 12/2019

Ong LUU QUOC PHUONG
Phé Téng Giam déc

Gidi tinh: Nam
Ngay sinh: 19/01/1971
Thai gian cong tac tai PVChem: Tir thang 08/2010-nay
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Gidi thiéu Ban Kiém soat

Ong PHAM MINH BU'C
Truwdng Ban Kiém soat

Gidi tinh: Nam
Ngay sinh: 22/01/1976
Thai gian cong tac tai PVChem: Tir 01/2009 - nay

Ba NGUYEN THI MINH HANG
Thanh vién Ban Kiém soat

Gidi tinh: N{r
Ngay sinh: 01/6/1975
Thoi gian cong tac tai PVChem: Tir thang 3/1997 - nay

Ba NGUYEN THI TRAM
Thanh vién Ban Kiém soat

Gigi tinh: N{r
Ngay sinh: 13/4/1965
Thoi gian cong tac tai PVChem: Tir thang 8/2010 - nay

Ong TRAN VAN TRINH
Ké toan truong

Gidi tinh: Nam

Ngay sinh: 06/3/1971

Thai gian cong tac tai PVChem: Tir 07/2011 - nay

Phan 01
Thong tin doanh nghiép

Nganh nghé kinh doanh chinh

KINH DOANH

Kinh doanh cac loai hda
chat phuc vu nganh Dau
khi nhu hoda chat cho
khoan, khai thac, Hoda
chat cho loc dau...

Hoa chat cho Nganh
dién va cac Nganh cong
nghiép khac va cung
cdp cac san pham dan
dung;

Kinh doanh cac san

phdm hda dau nhu hat
nhua, Iuu huynh...

SAN XUAT

Cac loai hda chat phuc
vu khoan khai thac dau
khi va cung cap cho cac
nha may loc hod dau
cling nhu cac nganh
cong nghiép khac nhu:
Xi mang G, Bentonite,
khi Hydro va hai, Oxy
gia, nhua dudng bién
tinh (bitumen), CO2...;

DPau tu, nghién clru, san
xuét cac san phdm phuc
vu nganh dau khi va
cac nganh céng nghiép
khac nhu xuc tac, nhua
DOTP, nhua PS, H2S04,
CaCl2, Keo UF, hoa
chat, dung méi, Soda
(NaHCO3)...;

San pham san xuét gan
lién vd@i linh vuc dich vy,
tao day chuyén dong bd
va khép kin.

DICH VU KY THUAT

“Cung cap dich vu dung
dich khoan”

Cung cap dich vu ho trg
khai thac Dau khi: x&r ly
giéng, hoan thién giéng
XU ly loai trir 1ang dong
v0 cd, lang dong hitu co
trong can khai thac, hé
thong thi€t bi bé mat,
XU ly trong vén chuyén
dau khi va tang cudng
thu hoi dau (EOR);
Cung cap dich vu ky
thuat cho khau sau clua
nganh Dau khi va phuc
vu cac nganh cong
nghiép khac bao gom:
dich vu bdo dudng slra
chfta cac cbng trinh
dau khi, dich vu chdng
an mon, dich vu héa ky
thuat, dich vu lam sach
va xtr ly méi trudng, dich
vu lam sach bang nudc
ap luc cao; dich vu thay
thé chat xuc tac; dich vu
stfa chira va hoan thién
giéng khoan dau khi.
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Dan vi truc thudc

Hién nay, PVChem c6 04 chi nhanh truc thuoc

STT Tén doanh nghiép

Dia chi

Linh vu'c hoat dong

1 Téng cdng ty PVChem-
Chi nhanh Dich vu K

thudt Cong nghiép
(PVChem- ITS)

Tang 16 toa
Nha IDMC
s6 15 Pham
Hung Quan
Nam TU Liém
Ha NOoi

Cung cap dich vu xr ly moi trudng

Dich vu tu van va kinh doanh vat tu,
hoa chat

Cung cap dich vu lam sach cong nghiép

Cung cap dich vu son — gian gidao va
cdbng nghé mdi trong bao vé an mon

2 Chi nhanh Téng cong
ty PVChem - Trung tam
nghién clu ’'ng dung

va Dich vu ky thuat
(PVChem - RT)

Tang 16 toa
Nha IDMC
s6 15 Pham
Hung Quan
Nam TU Liém
Ha Noi

Nghién cltu chuyén giao cdng nghé,
cung cap dich vu hoan thién va stra chira
giéng khoan dau khi, x(r ly viing can day
giéng, tang cudng thu ho6i dau va cac
dich vu ky thuat dau khi khac.

Kinh doanh hod phdm, nguyén véat liéu
va cac thiét bi phuc vu tim kiém, tham
do khai thac, van chuyén, ton chfa, ché
bién dau khi va cac nganh kinh té khac.

3 Téng cdng ty PVChem-
Chi nhanh Dich vu Hoa

chat Dau khi
(PVChem-CS)

S6 163, dudng
Hai Ba Trung,
P.6, Q.3, Tp.
H6 Chi Minh

Kinh doanh cac loai hoa chat cong
nghiép phuc vu nganh dau khi va cac
nganh céng nghiép khac.

Kinh doanh cac san pham tiéu ding, do
gia dung, hang hoa vat tu, thiét bi, dién
ta, dién may.

Kinh doanh nhién liéu ran, ldng, khi va
cac san pham lién quan, cac san pham
hoa dau...

Cung cap dich vu logistics.

Cung Ung va quan ly nguén lao dong
Cung cap cac dich vu hd trg kinh doanh
khac.

4  Chi nhanh Téng cong ty
DMC-Cbng ty Dung dich
khoan va Dich vu gi€ng

khoan (DMC-WS)

S6 35 dudng
30/4, PhuGng
9, Thanh phé
Viing Tau, tinh
B3 Ria- VT.

Cung cap dich vu dung dich khoan cho
nganh dau khi.

Kinh doanh cac loai hoa chat phuc vu
khai thac dau khi.

Phan 01

Thong tin doanh nghiép 23
Daon vi thanh vién/Lién két:
02 don vi thanh vién va 01 Cong ty Lién két:

STT Tén Dia chi Linh vuc hoat dong Gia tri Ty lé
doanh von gop phan sé
nghiép (dvt: dong) hiru

(dvt:
dong)
1 CongtyC6 Diachi: S§ e Sanxudt, pha ché cacloai 20.400.000.000 51%
phan Hoa 35 dudng hoéa chat, héa pham cho
pham Dau 30/4, nganh Dau khi (Bentonite,
khi DMC - Phudng 9, Xi mang G; Silica flour,...)
Mién Nam Thanh pho va cac nganh kinh té
Viing Tauy, khac;
gf‘h B\?N ¢ Kinh doanh hda chat, hoa
T!‘a - vung pham phuc vu nganh Dau
au. khi va cac nganh kinh té&
khac;
e Cungcapdich vu logicstics
@ khu vuc Mién Nam.
2 Congty Dia chi: e Cung cap dich vu dung 63.338.006.000 51%
TNHH Dung 99 L€ Ldi, dich khoan tai Viét Nam.
dich khoan  PhuGng 6
MI-VN thanh pho
Viing Tauy,
Tinh Ba
Ria Viing
Tau.
3 Congty CHDCND e Tim ki€m, tham do, ché 12.769.655.880 30%
TNHH Lién Lao. bién Barite, khoang san
doanh DMC- tai Cong hoa Déan chu
VTS (Lao). Nhan dan Lao.
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Sd do6 to chirc cia PVChem

Phan 01
Thong tin doanh nghiép

DPAI HOI PONG CO PONG

HOI PONG QUAN TRI  TEEEEEs .

BAN TONG GIAM POC

BAN KIEM SOAT

CAC BAN CHUC NANG

BAN
TC & PTNNL

BAN TAI CHINH BAN KE HOACH
KE TOAN & PAU TU

Chi nhanh Chi nhanh
PVChem-RT PVChem-ITS

Chi nhanh

Cong ty
DMC-WS

CONG TY THANH VIEN CONG TY LIEN KET

Cong ty TNHH
MI-Viét Nam

Cong ty CP Cong ty TNHH
DMC Mién Nam DMC-VTS

25
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6. Muc tiéu chién ludc giai doan 2020-2025

-

Cac chi tiéu hgp nhat PVChem 5 nam 2020-2025:

Tong cdng

" Chi ticu vt K& hoach 2020-2025
1 T6ng san lugng san xuét Tén 207.500
2 T6ng doanh thu Ty dong 17.590,0
3 T6ng Igi nhudn trudc thué Ty dong 719,0
4 Téng Igi nhuén sau thué Ty dong 575,0
5 T6ng thué va ndp NSNN Ty dong 928,0
6 T6ng mic dau tu. Trong do: Ty dbéng 2.629,0

Phan 01
Thong tin doanh nghiép 27

V&i muc tiéu Xay dung va phat trién PVChem thanh nha cung cdp chuyén nghiép dich vu hda
ky thudt, nha san xuét - kinh doanh cac san pham hda chat, héa dau hang dau tai Viét Nam
va trong khu vuc, cé uy tin trong nudc va qudc té€. Phan dau dat toc do tang trudng Igi nhuan
binh quéan tur 10-15% cho giai doan tir 2020-2025. PVChem da dé ra dinh hudng chién lugc
phat trién bén viing cho tirng giai doan ngan han, trung han va dai han nhdm gia tang chuoi
lién két trong hoat ddng SXKD véi cac muc tiéu cu thé:

Linh vuc Dich vu dung dich khoan

Duy tri va phat trién tdi thi€u 70% thi phan dich vu dung dich
khoan trong nuéc.

Linh vuc Dich vu Cong nghiép

Muc tiéu tang trudng doanh thu: 15%/nam; Muc tiéu Igi nhuan/
von diéu Ié: 15-20%/ndm;

Trién khai dich vu ho trg khai thac Dau khi: x(r ly giéng, hoan
thién giéng x{r ly loai trir 1dng dong v ca, lang dong hitu ca
trong can khai thac, hé thong thiét bi bé mat, xr ly trong van
chuyén dau khi va tdng cudng thu hdi dau (EOR);

Trién khai dich vu ky thuét cho khau sau: mé réng, phat trién trg
thanh dan vi cé uy tin trong linh vuc cung cap dich vu ky thuat
cho khau sau clia nganh Dau khi bao gom: dich vu bao duGng
stfa chira cac cong trinh dau khi, dich vu chdng an mon, dich vu
hoa ky thuat, dich vu lam sach va x{r ly méi trung, dich vu lam
sach bang nudc ap luc cao; dich vu thay thé chat xdc tac; dich
vu stra chira va phuc hoi cac thiét bi quay,..

Tr& thanh mot trong nhitng don vi uy,tl'n trong nganh dau khi
vé linh vuc ChGng dn mon, gia tang tudi tho cong trinh va O&M;

Phan dau trd thanh dan vi thudc TOP 3 cung cap dich vu stra
chira bao dudng cac cong trinh dau khi tai Viét Nam;

Phan dau thudc TOP 5 cac cong ty cung cap dich vu méi trudng
uy tin tai Viét Nam, trong dé tap trung vao cac dich vu xay dung
va van hanh (O&M) cac tram nudc thai, cung cap cac tu van vé
quan ly moi truGng;

Nghién c'u mé rong quy mé ra nhirng nganh céng nghiép khac
ngoai linh vuc c6t 16i: linh vuc tiét kiém nang lugng, dién mat
trdi, dién gio...;

Phat trién dich vu hod, ky thut khau sau cho linh vuc loc hod
dau va céng nghiép;

Tang cudng hop téc trong nudc va quéc té, phat trién quy
moO va hiéu qua cac hoat dong.
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Linh vu'c kinh doanh

Linh vu'c san xuat

Muc tiéu doanh thu: 1600-1800 ty/nam; Muc tiéu Igi nhuan/von:
10-12%/nam;

Kinh doanh Hda chat khoan: Muc tiéu Doanh thu: duy tri thi
phan va cac khach hang hién c6, dam bao bam sat ké hoach
phat trién cac du an dau khi cia PVN dé phat trién thém cac
khach hang mdi;

Kinh doanh Hda chat khai thac: Muc tiéu Doanh thu: duy tri cac
hgp dong dich vu hda chat khai thac da va dang thuc hién tur giai
doan 2018-2020, phat trién thém it nhat 1 khach hang mdi hodc
ma rong cung cap dich vu thém it nhat 1 16 mé mdi;

Kinh doanh Héa chat loc dau: Muc tiéu Doanh thu: duy tri va gia
tang thi phan véi khach hang BSR va NSRP, cung cap hoa chat
va phu gia trong giai doan van hanh thir cling nhu chinh thic
cla du an LSP va Du an Nha may san xuat Polypropylene (PP)
va Kho ngam ch(ra khi dau mo hoéa 16ng (LPG);

Kinh doanh hoda chat Cong nghiép khac: Muc tiéu Doanh thu:
Phét trién kinh doanh Hoé chét cho Nganh dién va cac Nganh
cong nghiép khac va cung cap cac san pham dan dung;

Kinh doanh San phdm Loc hda dau: Muc tiéu Doanh thu: duy
tri va gia téng thi phan kinh doanh cac san pham hién c6 (Hat
nhua PP, Luu huynh).

Chi tiéu san xuat binh quan dat mdc 28.000 tan/nam bao gom
nhifng san pham chinh sau: Xi mdng G, Bentonite, khi Hydro va
hai, Oxy gia, nhuya dudng bién tinh (bitumen), CO2... phuc vu
khoan khai thac dau khi va cung cap cho cac nha may loc hoa
dau cling nhu cac nganh cong nghiép khac;

San pham san xuét dam bao cac tiéu chudn quéc té;

PAau tu nghién clru va san xuét thuong mai mot s6 san pham
mdai dap i’ng nhu cau thi trudng.

Phan 01
Thong tin doanh nghiép
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7. Phong ngtra rui ro

Rui ro vé chinh sach

01

Hoat dong san xuat kinh doanh ctia PVChem chiu su diéu chinh
cla nhiéu hé thong van ban luat Viét Nam, chinh sach, quy dinh
clia Tap doan D&u khi Viét Nam, Uy ban Chitng khodn Nha nudc,
S& giao dich chiing khodn....Su' thay d6i clia cac quy dinh phap
ludt, chinh sach cua Bang va Nha nudc, quy dinh ctia Tap doan
Dau khi Viét Nam cd anh hudng truc ti€p dén két qua san xuat
kinh doanh cia PVChem. Vi vay, Ban lanh dao PVChem lu6n chu
trong cong tac quan tri nhirng rdi ro vé mat tuan tha phap ly
cling nhu cac quy dinh ndi bo va c6 nhirng ké hoach hanh dong
nhdam dam bao tinh tudn thu tai PVChem trong viéc diéu hanh
nhu: Theo ddi, cip nhat nhitng thay déi trong cac chinh sach,
quy dinh phap luat cé anh hudng dén hoat dong kinh doanh
cta PVChem. Xay dung, hoan thién hét thong quy dinh ndi b
dam bao phu hdp vdi cac quy dinh phap luét, tao co s& phap ly
viing chdc trong quéan ly, diéu hanh hoat déng clia Téng céng
ty; Tuyén truyén phd bién phap ludt dén tat ca cac cdp quan ly
tlr Tong cdng ty dén cac don vi thanh vién/truc thudc; Kién nghi
cdp c6 tham quyén cai tién chinh sach, uu tién phat trién dich vu
trong nudc, dich vu trong nganh.
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Rui ro vé tai chinh

2000050 008

—

a W
- - !%’_ l‘\
| .

02

Rui ro tin dung

RUi ro tin dung xay ra khi mét khach hang hodc doi tac khong
dap (rng dugc cac nghia vu trong hop ddng dan dén cac ton that
tai chinh cho PVChem. PVChem cé chinh sach tin dung phu hgp
va thudng xuyén theo ddi tinh hinh d& danh gid xem PVChem c6
chiu rui ro tin dung hay khéng. Ngoai ra, PVChem ludn thuc hién
trich 13p du phong ng phai thu qua han theo ddng quy dinh cta
Nha nudc d€ dam bao quyén Igi cho céc cb dong.

Rui ro vé ty gia hoi doai

PVChem thuc hién mot s6 giao dich cé goc ngoai té, theo do
PVChem sé chiu rui ro khi cd bién dong vé ty gia. PVChem ludn
c6 bd phan phan tich rdi ro ty gid dé€ ¢ diéu chinh cac khoan
muc ngoai té tudng t'ng. Dam phan va lua chon dong tién thanh
todn |a ngoai té thdng dung, cd san trén thi trudng. Lua chon t&
chirc tin dung lanh manh, cé du trit ngoai hdi tot va day du cac
gidy phép theo quy dinh cua phap luat.

Rui ro vé lai suat

PVChem chiu rui ro l3i suat phat sinh tir cac khoan vay chiu lai
suat da dugc ky két. Rui ro nay dugc PVChem quan ly bang cach
duy tri cdc muirc d6 hgp ly cac khoan vay va phan tich tinh hinh
canh tranh trén thij trudng dé€ cé dugc I3i sudt cb Igi cho PVChem
tUr cac nguon vay thich hagp.

Phan 01
Thong tin doanh nghiép

Rui ro trong hoat dong
San xuat kinh doanh
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03

Hoat dong SXKD cua PVChem ti€p tuc véi dac thu la cung
cdp san pham, dich vu cho cac hoat déng khoan, thdm do,
khai thac va ché bién dau khi. Nam 2020, du bao gia dau tho
sé ti€p tuc chiu su tac dong cua bién dong vé kinh té - chinh
tri trén thé gidi; hoat dong khoan khai thac thac dau khi tai
Viét Nam noi riéng va thé gidi ndi chung sé con nhiéu khd
khan. SUc ép canh tranh I8n tir cac d6i thu trong va ngoai
nudc vi vay, PVChem can nang cao nadng luc canh tranh, ha
gid thanh, tdng cudng chét lugng san pham/dich vu dé cé
thé gilr va mé& rdng thi trudng déi vdi tat ca cac linh vuc hoat
dong cua PVChem.

D3u ndm 2020, dién bién phc tap cta dich Covid-19 lam gid
dau tho trén thi trudng thé gidi bién dong giam sau, ngéan
sach cho khoan, thdm do khai thac ctia cac nha thau cé nhiéu
kha nang sé bi cat giam, anh hudng truc ti€p doanh thu va
Igi nhuan cta linh vuc dich vu dung dich khoan; Bén canh dé,
mot s6 hod phdm cd xuét x{r tr cac nudc cd dich bénh néng
déu bi tdc dong dén hoat dong san xuét dan dén gia nguyén
liéu dau vao tang va ngudn cung thu hep, trong khi dé gia
dau gidm dan dén chi phi dich vu phuc vu dau khi giam, thi
trudng thu hep anh hudng dén Igi nhuan thuc hién trong
nam. Nhan dién nhitng khé khan trén, PVChem dang chu
dong dua ra cac giai phap nam han ché t6i da anh hudng tur
nguyén nhan khach quan, tirng budc chuyén nghiép hoéa cac
hoat dong trong linh vuc kinh doanh, dich vu truyén théng.
Pong thadi cd cau lai cac linh vuc hoat dong cua PVChem vdi
muc tiéu gia tang cac linh vuc kinh doanh, dich vu it bi anh
hudng cla gid dau, tp trung ma réng, phat trién cac linh
vuc dich vu mdi, kinh doanh méi cung cap cho cac khach
hang ngoai nganh dé c6 thé bu ddp phan doanh thu, Igi
nhuan bi sut giam tir cdc mang kinh doanh, dich vu phuc vu
cho nganh Dau khi nhu dich vu dung dich khoan, hda chat
khoan, hda chat khai thac
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1. Tinh hinh hoat dong trong nam 2019 Bang 1. K&t qua SXKD hgp nhét toan Téng cong ty
n N ~ 2 A L P Thuc hién Ké hoach Thuc hién . a0
Tinh hinh hoat dong san xuat kinh doanh TT CHI TIEU BVT (s 2018 Nim 2019 ndm 2019 TV 1€ %
Nam 2019, Téng Céng ty Hda chét va Dich vu Dau khi (PVChem) da cé budc tién vuot bac trén 5
ca 3 linh vuc dich vu ky thuét, kinh doanh va san xuét. A B C 1 2 3 4=32 5,4
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Bang 2. Két qua SXKD cuia Cong ty Me va cac don vi thanh vién

oo ovr menn Kewosr Thwentn Ty

A B C 1 2 3 4=32 5=31
1 Coéngtyme-TCT

- Von chd s@ hitu Tyd 708,42 680,67 703,374 103 99
- Tong doanh thu Ty .d 2.099,39 1.622,60  1.863,80 115 89
- Loi nhuan trudc thué Ty .d 42,59 5,07 38,50 759 90
-  Loinhuansauthué Ty.d 38,69 5,07 38,50 759 99,5
- NOop NSNN Ty .d 90,00 38,40 100,43 262 112
2 DMC - Mién Nam

- Doanh thu Tyd 236,13 220,00 240,68 109 102
- Lginhuan truégc thué Ty d 5,03 2,00 12,32 666 245
- Lginhudnsauthué  Tyd 5,03 2,00 11,93 597 237
3 M-I Vietham

- Doanh thu Tyd 289,36 237,00 305,96 129 106
- Loi nhuan trudc thué - 27,53 14,00 28,94 207 105
- Lginhuan sau thué - 21,57 11,00 22,76 207 106
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2. Cong tac tod chirc nhan su

Co cau nhan luc

Tinh dén ngay 31/12/2019 Téng sb lao ddng clia PVChem 1a 376 ngudi. Ca cu lao ddng dugc
phan theo trinh d& chuyén mon thé hién dudi bang sau

TONG SO 316
LAO DONG

NGUOI

4,27%

B Trén Pai hoc B paihoc M Cao déng

Trung cap | Cong nhan ky thuat B pPhé thong

Cac chinh sach lién quan dén ngudi lao dong
Mirc luong binh quan

e Tién luagng binh quan ndm 2019: 17,3 triéu dong/ngudi/thang

e Thu nhap binh quan nam 2019: 20,5 triéu dong/ngugi/thang

e Tién luong va thu nhép binh quan ctiia CBCNV Tdng cng ty trong 5 ndm gan day dudc thé
hién qua bang sau:
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Tién lvong binh quan (tr.d/ng/th)

Thu nhap binh quan (tr.d/ng/th)

Chinh sach, ché do doi vai ngudi lao dong

Téng cdng ty thuc hién day dt:J ché d6 chinh séc7h do6i véi ngudi lao dong theo
Quy dinh cta Nha nudc va Téng cong ty, cu thé:

Chinh sach khuyén khich vat chat

e Thudng tur quy lucng va quy khen thudng cho CBCNV.

e Trg cap kho khan cho nhitng CBCNV gap kho khan trong cudc s6ng.

« Chi tién may trang phuc quan 4o, tién nghi mat, tién sinh nhat, ngay thanh
|ap Tong codng ty, ngay L€, Tét ... cho CBCNV.

Chinh sach khuyén khich vé tinh than

e Tao diéu kién cho CBCNV dugc hoc tap, nang cao trinh d6 chuyén mon,
nghiép vu;

e CBCNV dugc tham gia trong cac phong trao sinh hoat quan ching nhu héi
dién van nghé, thé thao cla nganh, uéng nudc nhd ngudn va cac hoat
dong khac do Cong doan va Boan thanh nién phat dong...

e Chinh sach an sinh Xa hoi: Dén dn dap nghia :I'6’ng cong ty ludn quan tdm
va danh mét khoan kinh phi khdng nhd dé ho trg nhitng CBCNV gdp kho
khan, ing ho xay dung nha tinh nghia; tang qua nhan ngay Thuong binh
Liét sy hang nam, ung ho dong bao gap thién tai....

Hoat dong dao tao ngudi lao dong

e Lugt ngudi dao tao trong nam 2019: 518 lugt ngudi.

e S0 gid dao tao trung binh méi ndm: khoang 1.045 gid dao tao.
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e Chuong trinh dao tao hd trg CBCNV phat trién su nghiép: Tong
cong ty da tap trung thuc hién dugc dao tao chuyén sau, quan ly, boi
dudng thudng xuyén, cap nhat ki€n thic chuyén moén nghiép vu... véi hinh
thirc dao tao ngan han.

3. Tinh hinh dau tu, thuc hién cac du an

Cong tac dau tu

Nam 2019, Bén canh viéc uu tién nghién clu tim ki€ém cd hdi dau tu xay dung
cac cdn clt, co sG vat chat dé phat trién cac linh vuc dich vu cdt I8i nhu: du &n
dau tu xay dung xudng stra chira va gia cong cd khi cia PVChem tai Nghi Son;
du an Can clr hod chat Mién Bac va Nha may san xudt hoda chat cong nghiép
tai Mién Nam; Nghién clftu du an san xuat nhua dudng bién tinh tai Dung Quat.
PVChem ti&p tuc tim kiém cac san pham/dich vu/du &n mdi dé tang tinh linh
hoat trong cd c&u san pham/dich vu nhu: Hop tac véi Bangkok Industrial Gas
(BIG) — Thai Lan thanh Iap Cong ty TNHH Khi Cong nghiép Dau khi; Hgp tac
véi d6i tac Evonik (Bi) va Tap doan Hyosung Group dé nghién cliu cd hdi dau
tu’ san xuét san pham H202 (Oxy gia) tai Viét Nam.

Budc sang nam 2020 PVChem sé tiép tuc uu tién nghién ciru cac du
an cu thé:

e Nghién clitu san xudt cic dong san phadm mdi c6 hiéu qua kinh t& lam nén
tang cho su' phat trién bén viing 1au dai ctia PVChem; Tap trung nghién
ctru, Ung dung cac hod chat thay thé con lai trong hé dung dich khoan ban
quyén ctia PVChem; Nghién cltu phat trién san xuét cac loai san pham Xi
mang mdi phuc vu trong nganh dau khi va cac nganh cong ngiép khac.

e Nghién cltu dau tu/hgp tac dau tu cac du an sau loc dau, hoa dau, hda chat
c6 quy mé phu hdp véi dinh hudng phat trién nhdm néng cao ty trong linh
vuc san xuat nhu: Du’ an Nha may san xuat chat hoa déo; Du an Nha may
SX nhua dudng bién tinh; Du an Can c hoa chat va Nha may san xuat hoa
chat cong nghiép tai Mién Nam/Mién Bac; Du an Nha may san xudt hoa
chdt (dung mdi, CaCl,...); Tiép tuc nghién cltu chudn bi dau tu xay dung Dy
an Nha may san xuat Oxy gia.

¢ Hdp tac lién doanh/lién két vdi cac ddi tac trong va ngoai nudc co uy tin,
kinh nghiém va néng luc trong linh vuc hda chat/héa dau/dau khi d€ cling
nghién cltu hdp tac dau tu cac du an Tap doan Dau khi Viét Nam/PVChem
c6 thé manh.

Pau tu vao cac don vi thanh vién

Sau khi thuc hién thanh cong tai cau trdc thong qua viéc thoai toan b6 von
clia PVChem tai DMC Mién Trung va DMC Mién Bac trong nam 2018. Budc
sang nam 2019, PVChem d3 tirng budc khac phuc cac khd khan trong SXKD;
P&y manh viéc &p dung céc giai phap ddng bd trong tirng linh vuc hoat déng
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chinh nhu: Tim kiém céc san pham kinh doanh méi nham tang tinh linh hoat
trong co cdu san pham kinh doanh; Tim kiém thi trudng tai mét s& du’ an
truyén thong cua Tap doan; Nghién cru dau tu cd sé vat chat, can c(r dich vu
d€ nang cao chéat lugng dich vu;....

Pau tu' von tai Cong ty MI-Viét Nam: dong goép I6n nhat vao két qua dat dugc
trong nam 2019 la cac yéu t6 thuan Igi PVChem cé dugc nhu: Lién doanh M-I
Vietnam duy tri hoat dong hiéu qua; Tiép tuc ti€p can va cung cap cac san
pham/dich vu cho cac Dan vi trong nganh; Thuc hién t6t viéc khai thac thé
manh trong linh vuc cung cap dich vu ky thuat phuc vu cho cac du an tham
do, khai thac dau khi tai Viét. Mac du so vdi giai doan trudc két qua san xuat
kinh doanh ctia MI -Viét Nam c6 su’ giam sit nhung so véi mdt bang chung
thi dan vi van cd hiéu qua: dan vi van tiép tuc chia lai kinh doanh vé PVChem
29,5 ty trong nam 2019.

Cac dan vi khac: v8i DMC-Mién Nam, hoat dong san xuat tai Nha may Hoa
pham Dau khi Cai Mép da di vao 6n dinh, cac san pham san xuét truyén théng
(Xi mang G, Silica Flour, Bentonite API...) da va dang dugc cac Cong ty Dich
vu dau khi st dung tai Viét Nam, dong thgi, DMC-Mién Nam lubn chu trong
cdng tac ra sodt, tiét giam chi phi dugc trién khai quyét liét, mang lai hiéu
qua dang ké.

4. Tinh hinh tai chinh

V@i quyét tam phan dau hoan thanh/ hoan thanh vugt mdc cac chi tiéu ké
hoach Tap doan giao, ngay tUr nhitng thang dau tién cda nam ké hoach 2019
PVChem d3 tirng budc khdc phuc cac khd khdn trong SXKD; D&y manh viéc ap
dung cac giai phap dong bo trong ting linh vuc hoat dong chinh. Do vay, hoat
dong SXKD nam 2019 ctia PVChem ghi nhan két qua tich cuc. PVChem da hoan
thanh vugt mirc cac chi tiéu tai chinh quan trong nhu: doanh thu, Igi nhuan va
nop Ngan sach Nha nudc va cé su tdng trudng so véi ndm 2018. Song song
vGi d6, PVChem da trién khai tich cuc cdng tac ra soat, tiét giam cac chi phi
quan ly; Dam phan vai nha cung cdp dé giam gid cac san pham/dich vu dau
vao; Thuc hién Tai cau trdc thu gon b6 may hoat dong tai Cong ty Me, Tai cau
trdc cac Bon vi hoat dong khdng hi€éu qua, muc tiéu tiét giam toéi da cac chi
phi quan ly va gia tang hiéu qua hoat dong. Ty I& Ng/Von chu sd hitu da giam
trong ndm 2019 (8 mirc 103%) do ca téng ng va von chd s& hitu ctia PVChem
déu giam so vdi cung ky (giam quy mo tai san, nguon von do PVChem thoai
toan bd von gop tai DMC-Mién Trung va DMC-Mién Bac), dam bao ty Ié an toan
tai chinh (hé s6 ng <2).

Phan 02
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Chi tiéu N&m 2019 Nim 2018 % Ting/Giam
T6ng tai san 1,774,756,036,720  1,958,135,177,040 -9.36%
Tai san dai han 245,934,698259  282,512,748,521 -12.95%
Tai san ngén han 1,528,821,338,461  1,675,622,428,519 -8.76%
Tién & tudng dudng tién 260,589,710,041  221,780,296,243 17.50%
Hang ton kho 337,296,985,970  302,435,499,582 11.53%
Ng phai thu 866,996,849,746  1,023,526,839,364 -15.29%
NG phai tra 900,730,283,846  1,049,050,476,362 -14.14%
NG ngén han 888,045,440,378  1,033,489,573,519 -14.07%
Gi4 v6n hang ban 2,046,376,023,525  2,287,349,954,649 -10.54%
Doanh thu ban hang 2,267,400,828,755  2,476,752,939,223 -8.45%
Doanh thu thusn 2,265,018,088,993  2,464,614,506,571 -8.10%
CP I3i vay 11,014,857,549 25,470,135,015 -56.75%
CP quan Iy 121,901,093,097  120,838,407,255 0.88%
Ldi nhudn tr hoat dong 53,418,857,409 10,489,991,079 409.24%
kinh doanh

Ldi nhuan khac -8,217,762,011 5,586,787,206

LN trudc thué 45,201,095,398 16,076,778,285 181.16%
\L/gilnh“é” tic thué va lai 56,215,952,947 41,546,913,300 35.31%
Ldi nhuan sau thu@ 39,524,495,505 12,016,677,808 228.91%
Ty I Ii nhuan tra c8 tirc 20.78% 58.04% -64.19%
VCSH 874,025,752,874  909,084,700,678 -3.86%
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Cac chi tiéu tai chinh chu yéu

s en Pon Nam Nam % Tang/
Chi ticu vi 2019 2018 Giam
I. CHI TIEU VE KHA NANG THANH TOAN
1, Khaindngithanhjtoanitong qUab SaIend s s 1.97 1.87 5.56%
tai san/Ng phai tra
1. 6He_ so thanh tean ngan han =Tai san N 172 1.62 6.18%
ngan han/Ng ngan han
2. Hé s0 thanh toan nhanh = (TSNH - Hang . 0
t8n kho)/Ng ngan han lan 1.34 1.33 0.98%
I1. CHi TIEU VE CO CAU VON
1. Tai san dai han/Téng tai san % 13.86% 14.43%

2. Tai sadn ngén han/Téng tai san % 86.14%  85.57%

1. Hé s& ng/Tdng tai san % 50.75%  53.57% -2.82%
2. H& s6 ng/V6n chu sé hitu %  103.06% 115.40% -12.34%
2. V8n chd hitu/Téng ngudn von % 49.25%  46.43% 2.82%
4. Kha ndng thanh toan tic thai = Tién & " o
cac khoan tuong duong tién/Ng ngan han lan 0.29 0.21 36.74%
III. CHI TIEU VE NANG LUC HOAT BONG

1. S6 vong quay hang ton kho = Gia von

hang ban/ Gia tri hang ton kho binh quan vong 6.40 4.51 41.90%
trong ky

2. Doanh thu thuan/Téng Tai san vong 1.28 1.26 1.40%
2. SO ngay 1 vong quay hang ton kho = . i 0
364/SG vong quay hang ton kho ngay 29N 72 AL
3. S6 vong quay ng phai thu = Doanh thu

ban hang/S6 ng phai thu binh quan trong vong 2.40 2.99 -19.76%
ky

4. Ky thu tien trung binh =364/S0 vong ngdy 151.75 121.76 24.63%

quay ng phai thu

Phan 02
Tinh hinh hoat dong trong ndm 2020

Cac chi tiéu tai chinh chu yéu

Chi tiéu Ban
Vi
IV. CHI TIEU VE KHA NANG SINH LOT
1. Chi s0 Igi nhuan trudc thué va lai vay/ o
Tong tai san 0
1. Chi s0 Igi nhuan sau thué/Doanh thu o
thuan 0
2. Chi s8 Igi nhuén sau thu&/Tong tai san o
(ROA) °
3. Chi s0 Igi nhuan tir HDKD/Doanh thu %

thuan
4, EPS
Chi tiéu LNTT/VCSH

ROE
Hé s bao toan va phat trién vén
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Nam Nam % Tang/
2019 2018 Giam
3.17% 2.12% 1.05%
1.745%  0.488% 1.26%
2.118%  0.608% 1.51%
2.358%  0.426% 1.93%

380 -70

5.172% 1.768% 3.40%
4.433%  1.140% 3.29%
0.96 0.76 26.82%

5. Co ciu cd dong, tinh hinh thay ddi von dau tu caa chu

sG hiru

Tong sd cd phan: 50.000.000 c6 phan phé thdng
Trong do:

S6 cd phan chuyén nhugng tu do: 47.500.000 cp
S& cd phan bi han ché& chuyén nhudng: 0 cp
Giao dich co phiéu quy: 2.500.000 cp

Giao dich ¢ phiéu cua cd déng ndi bd:
Cac chi tiéu tai chinh chu yéu

TT Ngudi thuc hién Quan hé véi

S6 co6 phiéu

m PVN

PVChem

B Samarang

Cé dong khac

S& co phiéu Ly do

giao dich ngudi noi bo sd hitu dau ky sdé hirtu cudi ky tang, giam
1 Hoang Trong Diing Ngudi ndi bo 39.000 189.000 Mua thém
2 HaDuyTan Ngudi ndi bd 0 10.000 Mua thém
3 LéVan Linh Nguoi lién quan 122 7.122 Mua thém




Tinh hinh hoat dong trong ndm 2020

Panh gia lién quan dén trach nhiém cla doanh nghiép doi véi cong doéng

6. Bao cao tac dong liéen quan dén trach nhiém vé moi dia phading

truong va xa hoi cia PVChem

Tiéu thu nang lugng

e Nang lugng tiéu thu truc ti€p va gian ti€p: Dién: 1.607.610 KWh va
4631,815 tan dau DO

e Nang lugng tiét kiém dudc thong qua cac sang ki€n st dung nang lugng
hiéu qua. Khéng cé

e Cac béo cdo sang kién tiét kiém néng lugng (cung cp cac san pham va
dich vu tiét kiém nang lugng hodc s dung nang lugng tai tao). Khong co

e Tiéu thu nudc: (mirc tiéu thu nudc cla cac hoat dong kinh doanh trong
nam): 20310 m3

Tuan thu phap luat vé bao vé moi trucng

Nam 2019, Téng céng ty PVChem da thuc hién t6t cdng tac bao vé mdi

trudng, cac chi s6 quan trdc moi trudng déu nam trong gidi han cho phép,

chap hanh day du quy dinh cua phap luat vé cong tac bao vé moi trudng.

Thuc hién nhiéu giai phap dé€ giam thi€u cac tac ddong xau dén mdi trudng nhu

thu gom va xr ly (nudc thai, khi thai) theo tiéu chudn quy dinh trude khi thai

ra moi trung, thu gom, phan loai (chat thai ran, chat thai nguy hai) va x{r ly

ddng quy dinh. NhG do, trong nam 2019

S6 lan bi xtr phat vi pham do khong tuan thu phap luat va cac quy dinh vé moi

trudng: Khong co

Téng s6 tién do bi x{r phat vi pham do khéng tuén thu phap luét va cac quy

dinh vé moi trudng: Khong cé

Bao cao danh gia lién quan dén trach nhiém vé moi truong xa hoi

cua don vi

Panh gia lién quan dén nguai lao dong

e T8 chilic khdm sirc khoe dinh ky cho toan th& CBCNV theo ding quy dinh.
Pong thai thuc hién ché do bbi dudng doc hai va kham sic khde bénh
nghé nghiép cho nhirng ngudi lao dong lam viéc trong moi trudng nang
nhoc doc hai theo ding quy dinh cua phap luat.

e Trang bi day du cac phuong tién Bao ho6 lao dong cho ngudi lao dong

e Trang bi day du thuSc men, dung cu y t& va t6 chirc cac khda huén luyén
lién quan dén cong tac AT-VSLD day du cho ngudi lao dong.

e Thuc hién do kiEm mdi trudng lao ddng nhdm danh gid, kiém soat diéu
kién lao dong dudc an toan.

e Lién tuc thuc hién va cai tién hé thé’ng quan ly tich hgp An toan- MGi
trudng - Chat lugng theo ti€u chuan ISO 9001- ISO 14001- ISO 45001
trong moi hoat dong san xuat kinh doanh cta Tong céng ty.

Thuc hién tét cong tac bao vé mdi truGng, an ninh trat tu tai dia phuong
khong gay 6 nhiem moi trudng, khdng gady mat an ninh an toan, khong dé
xay ra chay no.

Bao cao lién quan dén trach nhiém doi véi cong dong dia phuong

Na&m 2019, PVChem tiép tuc duy tri t6t hoat déng clia céc t& chirc Céng doan,
DPoan thanh nién, kip thdi cac doan vién cong doan cd hoan canh khé khan
khi bi 6m dau, hiéu hi, tdng qua cho doan vién, ngudi lao dong. Nhan dip Tét
Nguyén dan Ky Hgi 2019, ngay Qudc té lao dong (01/05) va thang Cong nhan
nam 2019, Cong doan cd s@ PVChem va Cong doan Dau khi Viét Nam da trg
cdp cho 19 trudng hgp CBCNV-LD clia Téng cdng ty c6 hoan canh khé khan;
bdc biét, trong thang 11/2019, Cong doan cg s Tong cong ty va Cong doan
cac dan vi thanh vién da kip thdi dong vién tinh thanh va ho trg vat chat cho
01 nir doan vién Cdng doan CSTV DMC-Mién Nam do mac bénh hiém nghéo,
dong thai, Cong doan ca s6 PVChem ciing dé nghi va dugc Cong doan Dau
khi Viét Nam quyét dinh chi ho trg tir Quy Vi phu nit khé khan.

Bén canh do, Cng doan cc s& PVChem day manh hoat déng An sinh x& hoi
vGi mong mudn tang cudng gido duc truyén thdng uéng nudc nhé ngudn,
tugng than tuong ai, tri an nhitng gia dinh ¢ cong vdi Cach mang va ho trg
nhan dan, tré em ngheo & nhitng vung kho khdn, i lut. Trong nam 2019,
C6ng doan cd sd PVChem d& nhan dudc su ho trg ciia Téng cdng ty va Céng
doan cd s& PVChem dé thuc hién hoat dong An sinh x3 hdi tai tinh Ha Tinh dé
xay dung dén thd Chu tich HO Chi Minh vao thang 8/2019 vira qua Vvdi téng
s tién 100 triéu dong lam ndi sinh hoat tam linh, gido duc truyén théng cach
mang cho nhan dan quanh vung, tng hé 50 tri€u déng cho chuang trinh ™ ti€p
stfc dén trudng” gép phan ho trg cho cac em hoc sinh ngheo tinh Ha Tinh nudi
duGng udc ma tGi trudng.

‘1
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Bao cdo danh gia cua Ban Téng Giam déc

1. Bao cao danh gia cua Ban Tong Giam doc 2. Danh gia két qua dat dugc trong tirng linh vuc

Panh gia tong the Linh vu'c dich vu ki thuét: Day 13 linh vuc cbt I3i cia PVChem, trong ndm

Ndm 2019, trong b6i canh con gap nhiéu kho khan, PVChem da khong nguing
no luc nang cao chat lugng dich vu, tim ki€m cd hdi hgp tac, mé rong cac linh
vuc hoat déng c6 th& manh, t8i uvu hod cac giai phap kinh doanh, 6n dinh hoat
ddng san xuét, tiét gidm chi phi, ha gia thanh san phdm, ndng cao nang luc
canh tranh,... Bén canh d6, PVChem d3 thuc hién thay d&i trong cach quan
ly, diéu hanh, tang cudng ky cuong, ky luat trong hoat dong SXKD; Dau tu
ngudn luc cho cac don vi va cd ch& dd phu hgp dé khuyén khich su séng tao,
dong gdp cia CBCNV; D4y manh hdp tac véi d6i tac tiém ndng, nghién clu
cac san pham, dich vu mdi,... Do vdy, ndm 2019 PVChem da dat dugc két qué
tich cuc trén ca ba linh vuc Dich vu, Kinh doanh, San xuat. PVChem da hoan
thanh vugt murc cac chi tiéu tai chinh quan trong nhu: doanh thu, Igi nhuan,
nop Ngan sach Nha nudc.

o K&t qua SXKD toan Tdng cdng ty (hdp nhét): Tdng doanh thu 2.287,71
ty dong, dat 117% K& hoach ndm va bang 102% so vdi nam 2018; Téng
Igi nhuén trudc thué 45,2 ty dong, dat 1.426 K& hoach nam va bang
281% so vGi ndm 2018; Nop Ngan sach Nha nudc 150,97 ty dong, dat
196% K& hoach ndm va bang 93% so vGi nédm 2018.

e K&t qua SXKD cua Coéng ty Me - PVChem: Téng doanh thu 1.863,8 ty
dong, dat 115% K& hoach ndm va bang 89% so v6i nam 2018; Tong Igi
nhuén trude thué 38,5 ty dong, bang 90% so vdi nam 2018; Nop Ngan
sach Nha nudc 100,43 ty dong, dat 262% KE& hoach ndm va bang 112%
so véi nam 2018.

2019 linh vuc nay ti€p tuc duy tri hi€u qua hoat déng vé&i doanh thu 895,4 ty
dong, dat 127% K& hoach va bang 109% so vdi cing ky 2018 va Lgi nhuan
60,13 ty dong, dat 212% K& hoach va bang 120% so véi cung ky 2018. Trong
dé: Linh vuc dich vu dung dich khoan khéi lugng cong viéc tang so v8i ndam
2018, PVChem d3 ky két va trién khai hgp ddng cung cip dich vu dung dich
khoan cho 04 nha thau dau khi, tdng s& 21 giéng khoan (t&ng 04 giéng so
vGi nam 2018); Linh vuc dich vu ky thuat, ti€p tuc duy tri thuc hién cac hgp
dong dich vu khau dau va khau sau cho cac khach hang truyén théng trong
nganh; Linh vuc dich vu cong nghiép, trong ndm 2019 con ton tai rat nhiéu
khoé khan do sirc ép canh tranh I6n khi tham gia cac gdi thau cla cac du an
trong va ngodi nganh, déng thai cac cht dau tu tiét giam chi phi va tu trién
khai cac cong viéc thay vi thué ngoai, dan dén khdi lugng cong viéc thuc hién
trong nam giam.

Linh vu'c kinh doanh: Ndm 2019, hoat ddng kinh doanh cd rat nhiéu chuyén
bién tich cuc, doanh thu dam bao theo muc tiéu ké hoach va Igi nhuan tu
hoat dong kinh doanh dat mirc cao (Doanh thu 1.197,5 ty dong, dat 101% Ké
hoach va bang 80% so vGi nam 2018; Lgi nhuan dat 22.3 ty dong, dat 178%
K& hoach va bang 208% so vdi ndm 2018). PVChem d3 trién khai thanh cdng
kinh doanh cédc san pham truyén théng nhu hod chat cho loc hoa dau, hoa
chat cho khai thac, dac biét la cac hgp dong mdi vé cung cap hoa chat loc dau
cho Nha may Loc hoa dau Nghi Son véi gia tri I6n. Tuy nhién, trong nam 2019
[inh vuc kinh doanh van con ton tai mot s6 khd khan, doanh thu tir cung cap
hoa chat cho khoan khong dam bao theo muc tiéu ké hoach, ty Ié tring thau
cung cap hoa chat cho VSP giam do miic d0 canh tranh gay gat; Ngudn ngoai
té dung cho kinh doanh Hat nhua nhdp khau khé khan do thay déi chinh sach
tin dung vé ngoai t&, kinh doanh Hat nhua PP cia Nha may loc dau Nghi Scn
phai ddu thau, ngudn cung khdng 6n dinh.
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Linh vuc san xuét: T6ng san lugng san xuét 16.117 tan, dat 105% K&
hoach va bang 87% so v&i ndm 2018. Sau khi hoan thanh viéc thoai toan bo
phan von tai DMC Mién Bdc va DMC Mién Trung, hién tai PVChem con duy
nh&t don vi DMC Mién Nam hoat ddng trong linh vuc san xuét, cac san pham
san xu4t chinh la Xi m&ng G, Silica Flour va Bentonite API. Cac san pham nay
déu co thi trudng tiéu thu 6n dinh trong nganh dau khi, vi vy hoat dong
san xut cua dan vi ndm 2019 tuong déi dn dinh va ddm bao theo muc tiéu
k& hoach.

Linh vu'c dau tu, nghién clru phat trién san pham méi: Bén canh viéc
uu tién nghién cliu dau tu’ xay dung cac can clf, cd s vat chat dé phat trién
cac linh vuc dich vu cdt I18i nhu: hoan thanh cac thd tuc chuén bi dau tu du
an dau tu xay dung xudng stra chira va gia cong co khi cia PVChem tai Nghi
Son; Nghién cru dau tu du an Can cr hoa chat Mién Bac va Nha may san xuét
hoa chat cong nghiép tai Mién Nam; Nghién clu du’ an san xuat nhua dudng
bién tinh tai Dung Quét. Ndm 2019, PVChem tiép tuc tim kiém cac san pham/
dich vu/du 4n mdi dé tang tinh linh hoat trong cd cdu san pham/dich vu nhu:
Hgp tac véi BIG — Thai Lan thanh 1ap Cong ty TNHH Khi Cong nghiép Dau khi
(du an nay Tap doan da thong qua va dua vao K& hoach nam 2020); Hgp tac
véi d6i tac Evonik (Bi) va Tap doan Hyosung Group dé& nghién cltu cd hdi dau
tu san xudt san pham H,0, (Oxy gia).

Cong tac Tai ciu tric va quan tri doanh nghiép: D€ dam bao hoan
thanh muc tiéu tai cg cdu va nang cao hiéu qua trong cong tac quan tri doanh
nghiép, ndm 2019 PVChem d& tap trung kién toan md hinh td chirc quan ly tai
Cong ty Me theo hudng gon nhe, chuyén mon hod nham phat huy dudc vai
trd t6 chirc, quan ly diéu hanh, gidm sat hoat dong SXKD, cu thé:

Phan 03

Bao cdo danh gia cua Ban Téng Giam déc
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e PVChem phéi hgp vdi don vi tu van ra soat lai chfc nang, nhiém vu cla
cac Ban/Van phong/Chi nhanh tranh hién tugng chong chéo. Xem xét viéc
sdp xép lai dinh bién lao ddng clia cac Ban/VP/Chi nhanh, trén cc sG théng
ké dau muc cong viéc cla tirng can bd cdng nhén vién dé xac dinh rd dinh
bién can cua tung vi tri chrc danh cong viéc.

e Hoan thanh déi tén Téng cong ty thanh Téng cdng ty Hod chat va Dich
vu Dau khi - CTCP (Tén viét tat la PVChem); Hoan thién thu tuc sap nhap
Ban Kinh doanh vao Chi nhanh DMC H8 Chi Minh va ddi tén thanh Téng
cong ty PVChem-Chi nhanh Dich vu hoa chat Dau khi; Dong thdi, PVChem
cling trién khai céc tha tuc d& chuyén ddi md hinh hoat ddng cla cac Chi
nhanh thanh Céng ty TNHH MGt thanh vién nham tao ca ché chd dong va
linh hoat cho céc dan vi trong viéc phat trién, md rong hoat ddng SXKD..

e Hoan thanh viéc ra soat lai hé théng quy dinh ndi bd va dang trién khai
theo K& hoach dugc duyét, cu thé: Ban hanh Quy ché& cdng tac phi; Quy
dinh quan ly, s& dung va diéu hanh phuang tién di lai; Théa udc lao dong
tap thé€; Quy ché& dan chu cd sd,... Hoan thién sira d6i Quy ché tién luong,
tién thudng; NOi quy lao dong; Quy ché quan ly ng; Quy dinh vé phan cap
quyét dinh dau tu; Quy dinh phan cap quan ly dau thau; Quy ché quan ly
can bo,...

Cong tac tiét kiém, tiét giam chi phi: PVChem coi la mot trong nhifng
nhiém vu thudng xuyén trong hoat dong SXKD. Trong nam 2019, PVChem
da trién khai hiéu qua cong tac tiét kiém, tiét giam chi phi va gia tang dugc
hiéu qua hoat dong trong bdi canh hoat dong SXKD con rat nhiéu kho khan.
PVChem d3 ra soét va hoan thién Hé thdng dinh mirc tai Nha may Hod phdm
Dau khi Cai Mép va dinh mutc cho khéi dich vu phu hgp véi tinh hinh thuc t€;
Tiét giam chi phi tai Van phong Céng ty Me nhu: Thu gon lai dién tich tru sé
lam viéc tai 167 Trung Kinh (tra toan bo dién tich tang 7), tiét giam cac chi phi
cdng tac, chi phi van phong,...véi téng mirc tiét gidm tir chi phi quan ly chung
1,33 ty dong, dat 111% K& hoach.



Bao céo danh gia clia Ban Téng Giam déc

3. Danh gia tinh hinh tai chinh 4. Nhirng cai tién vé Co ciu td chirc, chinh sach, quan ly

Doanh thu ndm 2019 giam so v&i nam 2018 (8,1%), tuy nhién, Igi nhuan sau
thué tang 229% (Igi nhuan sau thué hgp nhat 39,5 ty dong/12 ty dong nam
2018), do trong nam 2019 PVChem thuc hién t6t viéc khai thac thé manh
trong linh vuc cung cap dich vu ky thuat phuc vu cho cac du’ an tham do, khai
thac dau khi tai Viét Nam; Ky két cac hgp dong cung cap dich vu dung dich
khoan mdi co gia tri I6n cho 04 nha thau dau khi, doanh thu va Igi nhuan tir
linh vuc dich vu dung dich khoan tang cao giup cho gia tang bién Igi nhuan,
ddng thai cdng tac ra soat, tiét giam chi phi dugc trién khai quyét liét, mang
lai hiéu qua so véi nam trudc.

Trong ndm Tdng Cdng ty PVChem thanh todn cd tic ndm 2018 (4,5% bang
tién) cho c6 dong.

Cac chi tiéu vé kha ndng thanh toan trong ndm 2019 déu gia tdng so VJi
nam 2018.

Trong cd cau von nam 2019, hé s6 ng & mic 50,7% giam 2,8% va dam bao
G muc an toan tai chinh (nam 2018 & mdc 53,5%).

Cac chi tiéu vé nang luc hoat dong: trong dé s6 vong quay hang ton kho tdng
42% do viéc kinh doanh mat hang PP, giam hang ton kho tranh dong von luu
ddng so véi ciing; chi tiéu Doanh thu thudn/Téng tai san thay d6i khdng dang ké.

Cac chi tiéu vé kha néng sinh 181 nhu: Lgi nhudn sau thué/Téng tai san,
Loi nhuan sau thué/Doanh thu thuan va Lgi nhuan tir HDKD/Doanh thu thuan
déu tang trudng so vGi nam 2018, nguyén nhan chu yéu la Igi nhuan sau thué
cla PVChem lai 39,5 ty dong (trong khi nam 2018 13i 12 ty dong).

Vé co ciu to chirc

e PVChem da co c&u lai bd may t6 chirc quan ly tinh gon tai Ban/V&n phong
cong ty Me, t6 chic sdp xép lai cac Ban/Van phong Cong ty Me-PVChem,
giam dau madi tir 6 Ban/Van phong nam 2018 xudng con 4 Ban/Van phong.

e Hoan thién tha tuc sap nhap Ban Kinh doanh vao Chi nhanh DMC H6 Chi
Minh va d6i tén thanh Téng cdng ty PVChem-Chi nhanh Dich vu hod chét
Dau khi.

e Téi cdu tric, chuyén di md hinh hoat dong cta Chi nhanh, cu thé: bang
hoan thién cac tha tuc chuyén déi mé hinh hoat déng ctiia Chi nhanh DMC-
WS va PVChem-RT thanh c6ng ty TNHH.

Veé chinh sach tién luong, tién thudng

Téng cbng ty xay dung quy ché tién lucng, tién thudng mdi, quy ché nay da
khac phuc tinh trang phan phéi “cao bang”, danh gia ding mdc dé déng gop
clia tlrng vi tri cdng tac trong Tong cdng ty, gan tién luong vai nang suét, chat
lugng va hiéu qua cua ting ngudi, khuyén khich ngudi lao dong cd trinh do
chuyén mon ky thuat cao, khuyén khich moi ngudi nang cao hiéu suat cong
tac. T dd khuyén khich CBCNV 1am viéc hang say gdp phan thic day hoat
ddng san xuét kinh doanh clia Téng c6ng ty.

Ve chinh sach quan ly

Hé thng vén ban quan Iy ndi bd da va dang tiép sira ddi, b6 sung theo
hudng: Cong ty Me t6 chlrc quan ly theo muc tiéu va hiéu qua kinh doanh,
tao hang lang cd ché chinh sach tu chd cho cac Chi nhanh, thuc hién cg ché
khoan dbi véi cac don vi kinh doanh; CBNV dudc hudng ché do luang thudng
phu hgp theo cd ché thi truGng - theo ndng luc hiéu qua va gia tri déng gop.

5. K& hoach phat trién trong tucng lai

Cac chi tiéu ké hoach 2020

Nam 2020, PVChem da trién khai ra soat, danh gia tinh hinh thuc t& cla
nganh dau khi ndi chung va ctia PVChem néi riéng dé dat ra k€ hoach cho
ndam 2020 vdi cac chi tiéu cd ban:

Cac chi tiéu hop nhat toan Tong céng ty nam 2020

e San lugng san xuat: 13.500 tan

e Téng doanh thu: 1.722,4 ty dong
e Ldi nhuan trudc thué: 13,9 ty dong

e Lgi nhuan sau thué: 6,7 ty dong

e NOp ngan sach Nha nudc: 70 ty dong
e Thu nhap binh quan: 15 triéu dong/ngudi/thang



Bao céo danh gia clia Ban Téng Giam déc

e Phat trién dich vu son chéng 8n mon cdng nghiép tai cdc Nha may dién,
dam, PVOQil; Phat trién va ma rong thi truGng cung cap dich vu méi nhu

BIG £=: ; Phat trien ) thi trudng cu .
O&M cho cac du an nang lugng mat trgi, Nha may LHD Nghi Son,...;
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b. Giai phap trong linh vuc kinh doanh
e Nghién ctu kinh doanh céc san pham Ethanol va Biomass;

e Kiém soét quy trinh thuc hién hgp ddng dai han Luu huynh véi ADNOC dé
nang cao tinh canh tranh va Igi nhuan, han ché thap nhat rui ro; Khai thac
cac ngudn cung cdp Luu huynh 6n dinh khdc ngoai ADNOC;

DRILLING M
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c. Giai phap To chirc san xuit va dau tv

e T6 chilic san xudt cac san pham truyén thdng Bentonite, Xi méng G,...
dat nang suat cao, chat lugng tét. Nang cao nang luc san xuat cia NM
Cai Mép;

e Nghién cfu phét trién san xuét cac loai san phdm Xi mang mdi phuc vu
trong nganh dau khi va cac nganh cong ngiép khac;

e Xay dung hé thdng dinh mdc chi phi san xuét va chi phi quan ly, kiém soat
chdt ché chi phi san xuat;

e Hop teﬁc lién doanh/lién két véi cac dobi tac cé uy tin, kinh nghiém va nang
luc dé cung nghién clru hgp tac dau tu cac du an.

d. Giai phap vé tai chinh, quan tri

e Tiép tuc thuc hién cong tac tai cau tric toan dién PVChem;

¢ Nghién clru xay dung cac quy trinh quan ly chat lugng trong hé théng ISO

Cac chi tiéu Cong ty Me - PVChem nam 2020 phu hdp vi md hinh hoat dong mdi ctia PVChem;

« T8ng doanh thu: 1.422,9 ty dbng e Tép trung dao tao, bd sung nhan luc cd kinh nghiém quan ly, déc biét la

e Loi nhuan trudc thus: 51 4 ', a5 dao tao nang cao trinh do cho cac k¥ su trong linh vuc dich vu c6t 16i cla
Jin u?n ruac He. , ty Sng PVChem ;

¢ Lgi nhuan sau thué: 18,8 ty dong

e Quan tri, kifm soat ngudn vdn mét cach t8i uu nhat, thuc hién quan tri

° Ct" tieu dauA’tLE. 32,32 ty dong dong tién hiéu qua, dam bao ngudn von kip thai phuc vu SXKD va dau tu;
e Ty lé chia c0 tuc: 4,0 % R o e N , N . ,
Lo I ) R L » Khong dé phat sinh ng kho doi; Bay manh cong tac thu cong ng; Giam sat
Bé hoan thanh cac ch’| tiéu ké hoach trén, nhiém vu chinh va cac giai phap hang tén kho toan T6ng cdng ty va cd giai phap xU ly kip thdi dam bao
trién khai thuc hién ké hoach nam 2020 cia PVChem chu yéu nhu sau: hang ton kho & muic an toan cho phép phu hgp vdi quy md vén va dong

Cac giai phap thu'c hién cac nhiém vu trong tam tién clia dan vi.

a. Giai phap trong linh vu'c dich vu ky thuat

 Tim kiém ca héi cung cap dich vu hd trg khoan khai thac dau khi tiém néng
mdi nhu Hoang Long JOC, Thang Long JOC, Phu Quéc POC;

e Bam sat va chuén bj t6t ngudn Iuc d€ tham gia cung cap dich vu tai cac
du an bao dudng slra chira dinh ky cia Nha may LD Dung Quat, bao
dudng stra chira dinh ky Nha may BDam Ca Mau va mét s6 du an 1én cla
Tap doan nhu L& B, Pudng 6ng Nam Cén Son 2, Ca Voi xanh va T6 hap
LHD Long Son;
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1. Panh gia vé cac mat hoat dong cua Tong cong ty

N&m 2019, PVChem tiép tuc nhan dugc su’ quan tdm, hd trg tir Tap doan
DKVN va cac don vi trong nganh, day la co s d€ PVChem hoan thién, nang
cao chat lugng cung cip cac san pham, dich vu hién cd va tiing budc mé
rdng cung cap san pham, dich vu ra ngoai nganh. Tuy nhién, bén canh nhiing
thuan Igi, PVChem ti€p tuc phai d6i mat vdi khd khan do canh tranh trén thi
trudng ngay cang gay gat, viéc cung cdp san pham clia PVChem déu théng
qua dau thau da lam anh hudng khong nho dén hoat dong cung cap dich vu
nhu dung dich khoan, lam sach, x&r ly méi truGng; luc lugng lao dong gian
ti€p 18n; nhiéu thu tuc ndi b6 mang tinh hanh chinh, thiéu linh hoat; ché do
dai ngd cao bang, chua khuyén khich, thu hit dugc lao dong chat lugng cao.

Trude nhitng khé khan chu quan va khach quan, ngay tUr nhitng ngay dau
nam 2019, Ban lanh dao PVChem tap trung ban bac, thng nhat dua ra cac
giai phap, quyét tam hoan thanh ké hoach da deé ra.

Két qua san xuat kinh doanh

e Téng doanh thu 2287,7 ty déng/1962,1 ty dong, dat 116,5% k& hoach
nam 2019;

e TOng Igi nhudn trudc thué 45,2 ty dong /0,17 ty dong, vuot cao so véi k&
hoach nam 2019;

e NOp Ngan sach Nha nudc 150,9 ty dong/77 ty dong, dat 196% ké hoach
nam 2019;

e Két qua SXKD Coéng ty Me-PVChem:

e Tong doanh thu 1863,7 ty dong/1622,6 ty dong k& hoach, dat 115% ké
hoach nam 2019;

e Tong Igi nhuén trudc thué 38,5 ty ddng/5,1 ty dong k& hoach, dat 754%
k€ hoach ndm 2019;

e NOp Ngéan sach Nha nudc 100,8 ty dong/38,4 ty dong ké hoach nam, dat
262,5% k& hoach nam 2019;

Piém noi bat cia PVChem

e Hoan thanh xay dung K& hoach 5 ndm 2020-2025 va chién lugc phét trién
PVChem giai doan 2025, dinh hudng dén 2035 vdi gia tri cot 16i “Chuyén
nghiép - Hiéu qua - Phat trién bén virng”. Trong d6, PVChem xac dinh phat
trién déng bd ca ba linh vuc cung cdp dich vu, kinh doanh va san xuét
phu hgp vdi dinh hudng phét trién tré thanh don vi cung cdp hoa chét,
dich vu k¥ thuat dau khi hang dau tai Viét Nam, cé uy tin trong khu vuc va
tré thanh mét trong ba don vi cung cap dich vu k¥ thuat cao, dac thu cua
nganh Dau khi. PVChem phan dau dat toc do tang trudng Igi nhuan binh
quan tur 10-15% cho giai doan tir 2020-2025 va 15-20% cho giai doan
2026-2035. Vén diéu 1é ctia Tong cdng ty sé téng 10 [an vdi 16 trinh tdng
von phu hgp.

Phan 04
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e Téng cong ty da déi tén tir Téng cdng ty Dung dich khoan va Héa pham Dau
khi (PVChem) thanh T6ng cdng ty Hda chét va Dich vu Dau khi (PVChem)
vdi slogan “Cam k&t dén thanh cdng”, thay ddi bd nhan dién thucng hiéu,
danh d&u su trudng thanh vé quy mé, thé hién tdm nhin, khat vong, niém
tin cia Tap thé Lanh dao va toan thé CBCNV PVChem trong cdng cudc dbi
mdi.

e (o cau lai td chirc cac Ban/Van phong Cong ty Me theo hudng tinh gon,
hiéu qua (giam tir 6 Ban/Van phong ndm 2018 xuéng 4 Ban/Van phong);
Dong thdi, ra soat, sap x€p dodi ngli can bd 1anh dao, quan ly va bé tri can
b6 phu hgp.

e Ra soat, cg cdu nganh nghg, linh vuc kinh doanh cac Chi nhanh, don vi
thanh vién, giam thi€u canh tranh ndi bd; Chi dao xdy dung chuyén déi mé
hinh hoat ddong mot s6 Chi nhanh sang mé hinh cong ty, tang tinh tu chq,
linh hoat ctia cac dan vi.

¢ Ban hanh Quy ché tién luang, tién thudng, phu hgp véi diéu kién, tinh hinh
thuc té, 1dy tién luang lam dong luc ddng vién, khuyén khich su’ ddi mdi,
sang tao va thu hdt nhan tai.

2. Két qua giam sat Tong Giam ddc va cac can bd quan ly
khac nam 2019

Phuong thirc giam sat

HPQT d& thuc hién chi dao, gidm sat, dén ddc Téng gidm ddc va cac can bd
quan ly khac thong qua:

e Tham du cac cudc hop dinh ky (hop giao ban thang/Quy) cua Ban diéu
hanh nham kip thdi chi dao, ho trg Téng gidm déc va cac can bd quan ly
khac trong trién khai nhiém vu.

e Theo d&i, ndm bat qua trinh diéu hanh hoat ddng SXKD thdng qua cac bao
cdo, cac van ban clia Téng giam dbc va cac can bd quan ly khac.

e Ph&i hgp vai Ban kiém soét trong viéc kiém tra, gidm sat, ndm bat tinh
hinh hoat dong SXKD cua PVChem.

Két qua giam sat

N&m 2019, Téng gidm dbc va cac can bd diéu hanh khéc trién khai hoat dong
SXKD clia PVChem phl hgp vdi Nghi quyét ctia Dai hdi ddng c6 déng, HDQT,
tuan tha Diéu Ié PVChem va cac quy dinh hién hanh. Nhan thic rd nhitng
khé khdn, Téng Gidm déc va Ban diéu hanh da tich cuc dé ra cac giai phap,
dam bao hoan thanh k& hoach SXKD ndm 2019, cu thé: chi trong nang cao
chét lugng ngudn nhan luc; t6 chic lai bd may gon nhe, hiéu qua; xay dung
va trién khai quy ché tién luong, tién thudng dam bao su’ cdng bang, khuyén
khich lao dong chat lugng cao; tich cuc tim ki€m, mé& rong thi trudng kinh
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doanh cac san pham, dich vu, tiét gidm chi phi; c6 nhiing thay déi, cai tién
hoat dong SXKD...

Két qua, PVChem da hoan thanh hau hét cac chi tiéu ké hoach san xuat kinh
doanh nam 2019 so véi ké hoach, trong do, chi tiéu Igi nhuan Cong ty Me -
PVChem va Igi nhuan hgp nhat da vugt ké hoach nam (Igi nhuan trudc thué
Cong ty Me - PVChem dat 38.5 ty dong, Igi nhuan trudc thué hgp nhat dat
45.2 ty dong).

Tuy nhién, mdt s6 hoat ddng ndm 2019 clia Ban diéu hanh trién khai con
cham nhu cong tac quy hoach, b6 tri can bo cap trung, khai thac hiéu qua cac
du an, tai san, xu' ly cong ng ton dong kéo dai...



3. Cac ké hoach, dinh hudng hoat dong cua Hoi dong
Quan tri nam 2020

Két qua dat dugc trong ndm 2019 ghi nhan su’ 8 géng, nd luc cua tap thé
Ban lanh dao va CBCNV PVChem. Budc sang nam 2020, du bao con nhiéu kho
khan, thach thirc. Bac biét do anh hudng tac dong kép cua dich covid-19 va
gid dau sut giam. P& hoan thanh nhiém vu dugc giao, HDQT s8 tich cuc tap
trung chi dao trién khai k& hoach 5 ndm va Chién Ilugc phéat trién PVChem,
trong dé muc tiéu trudc mat duy tri dich vu dung dich khoan la c6t 16i, d6ng
thdi, tap trung chi dao hoan thién gia han Hgp dong va mad rong linh vuc hgp

Bao cdo cla Ho6i dong Quan tri
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tac véi Schlumberger ngoai linh vuc hgp tac truyén thong la dung dich khoan
nhu thiét bi dau khi, hoan thién giéng khoan va gia tang thu hoi dau... va tap
trung chi dao nghién cltu va phat trién cac linh vuc mdi nhu, dau tu hé théng
san xuat, kinh doanh hoa chat cong nghiép; dich vu hoa ky thuat, khi cong
nghiép ddy manh cdng tac tac tai ciu tric phu hop cho tirng giai doan va
tinh hinh thuc t&, hoan thanh chuyé&n d6i md hinh hoat déng clia mét s Chi
nhanh thanh Céng ty TNHH va ¢ phan hod khi du diéu kién; chi trong céng
tac quan tri doanh nghiép, dao tao va nang cao chat lugng nguén nhan luc,
déc biét [a d6i ngii lam dich vu; bén canh do, tdng cudng kiém soat, cit giam
t6i da chi phi, quan ly s dung von an toan, ding muc dich, dam bao hoat
dong san xuat kinh doanh cta Cong ty me va cac dan vi thanh vién cé hiéu
qua, dam bao ddi s6ng, viéc lam 6n dinh cho CBCNV, dam bao Igi ich cho cac
cd ddng ctia PVChem.

HPQT PVChem da théng nhat mét s ndi dung chinh can trién khai thuc hién
cac nhiém vu trong ndm 2020, cu thé nhu sau:

e Trién khai Chién lugc phat trién DMC dén 2025, dinh hudng dén 2035; K&
hoach 5 nam 2020-2025 va K& hoach SXKD nam 2020;

e Quyét liét chi dao trién khai cong tac tai ciu tric, tinh gon doéi ngili can b
quan ly va lao dong gian ti€p, tang ty trong lao dong truc ti€p kinh doanh,
dich vu; nang cao thu nhap cho CBCNV, mang lai Igi nhuan cho nha dau
tu, cd déng va Nop ngén sach nha nudc

e Ra soat, sap x&p can bd tai Cong ty Me va cac don vi thanh vién phu hap;

e Hoan thanh chuyén ddi mé hinh hoat ddng cac Chi nhanh, phan cap, phan
quyén cho cac dan vi thanh vién tu chu trong hoat dong, phat huy nang
luc, thé manh cda tirng don vi;

o Kiém sodt cdng ng clia PVChem, gidm sat hang ton kho va cé giai phap
x(r ly kip thgi dam bao hang ton kho & mirc an toan va thuc hién tiét giam
chi phi.

e D&y manh cong tac dau tu du &n mdi tao ha tang san xuét kinh doanh bén
vitng phu hgp vdi Chién luge phat trién PVChem: Hap téc vdi Cong ty khi
cong nghiép Thai lan (BIG) trong linh vuc khi cong nghiép tai Viét Nam;
Du an dau tu xay dung can cl dich vu tai Nghi Son; Du’ an san xuat kinh
doanh xuc tac cung cap cho cac nha may loc hda dau tai Viét Nam; Du an
dau tu Nha may san xuat oxy gia (H202)...

 Gia tdng hdp tac vdi cdc ddi tac 16n tao ngudn luc hd trg trong hoat dong
SXKD va téng cudng cdng tac nghién cru, phat trién cac san phdm va dich
vu mdi. Gia han thanh cong hgp dong lién doanh va md rong hgp tac vdi
doi tac Schlumberger ngoai linh vuc dung dich khoan.

e Néang cao chét lugng va hiéu qua cia hé thdng kiém soéat ndi bd, ting
cudng cong tac kiém tra, gidm sat va danh gid hiéu qua hoat ddng cua cac
doanh nghiép c6 von gop cuia PVChem.

e Xay dung van hoa doanh nghiép chuyén nghiép - hiéu qua - phat trién bén
virng phu hdp véi dan vi dich vu la phuc vu va déng hanh véi khach hang
va thi trudng.
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1. HOi dong Quan tri

Thanh vién va co cau cua Hoi dong quan tri nam 2019
Trong ndm, HDQT PVChem cd su thay déi vé nhén su, theo do, d&€ dam bao
tuan tha theo quy dinh cta phap luat va cac théng 1€ quan tri ddi vdi cong ty
dai chung niém yét, ngay 26/12/2019, tai PHDCD bat thudng PVChem, 6ng
Tran Hong Kién da dugc cac cd déng bau lam Uy vién HDQT PVChem ddc lap
V@i ti 1€ nhat tri cao, 6ng Bui Tuan Ngoc théi gilr chirc Uy vién HDQT PVChem.
Hién tai, HDQT PVChem goém 05 thanh vién, trong d6 01 Chu tich HDQT lam
viéc theo ché do chuyén trach, 01 Uy vién HDQT kiém T6ng gidm ddc, 02 Uy
vién HPQT chuyén trach, 01 Uy vién HPQT doc lap. HDQT PVChem khong
thanh I4p céc tiéu ban truc thudc.

So6 Co So co
1T Ho va tén Chirc vu phandai phan Ghi cha
dién sG hiru
1 Ong Truong Pai Nghia Chu tich 8.000.000
Ong Uy vién kiém Puoc bau UV.HDQT
2 Hoang Trong Diing Tong Giam déc >-000.000 189.000 tr 23/4/2019
Ong .
3 N Neee Gumil Uy vién 700
4 Ong Ha Duy Tan Uy vién 5.000.000  10.000
5 Ong Tran Hong Kién Uy vién ddc 1ap 0 o | 2 Ll U2 G

tlr 26/12/2019

6 Ong Bui Tudn Ngoc Uy vién 0 0

Thoi UV.HDQT tu
26/12/2019

Hoat dong cua HOi dong Quan tri

HDPQT PVChem lubn thuc hién day du chidc trach, nhiém vu theo quy dinh cta
Luat Doanh nghiép, Biéu 1& PVChem va Quy ché hoat dong ciia HDQT, cu thé:
HDQT da phan cbng phu trach cac linh vuc chuyén mén va hoat déng cla
PVChem cho ting Uy vién, trong d6, Cha tich HDQT phu trach chung, chiu
trdch nhiém td chirc thuc hién cac nhiém vu cla HPQT, cac Uy vién HPQT
dugc phan cong phu trach tiing linh vuc, dan vi,nhém phat huy thé manh cla
tirng Uy vién. Ngoai ra, tirng Uy vién HDQT (Uy vién la NgugGi dai dién von
cla Tap doan) da xay dung ké hoach cdng viéc cd nhan ndm 2019 dé co cd
s@ trién khai thuc hién.

Quaén tri Téng cdng ty
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HDQT hoat ddng theo nguyén tac tap thé, quyét dinh theo da s8, cac van dé
can quyét dinh theo thdm quyén clia HDQT déu dugc thdo luén truc tiép tai
cac phién hop hodc Idy y kién bang van ban, HDQT ban hanh va cac quyét
dinh chi cé hiéu luc khi dugc da s6 Uy vién HDQT nhat tri thdng qua, dam bao
tuan tha quy dinh clda phap luét.

HDQT duy tri cac cudc hop theo quy dinh va to chic 18y v kién cac Uy vién
HPQT bang vén ban nhiéu ndi dung thudc thdm quyén dé chi dao cac van
dé lién quan dén chién lugc phat trién PVChem, xay dung k& hoach, cdng tac
nhan su, lao dong tién luong, tai chinh, ké toan, dau tu, cac quy ché quan ly
ndi bd...Ddi vai cac cdng viéc thudc thdm quyén déu dugc HDQT tap trung
giai quyét nhanh chdng, kip thdi, hiéu qua, dam bao tuan thu theo quy dinh
va trén tinh than tao diéu kién t6i da cho Ban diéu hanh. Cac van ban gap cua
Ban diéu hanh Iudn dugc HDQT tap trung x{ ly ngay, khéng dé ton dong anh
hudng dén hoat dong SXKD.

Ngoai ra, HDQT thudng xuyén tham gia va cd chi dao tai cac cudc hop giao
ban thang/Quy, cac cudc hop chuyén dé va cé chi dao doi vdi hoat dong SXKD
clia Tdng cbng ty.

Trong ndm 2019, Bén canh viéc thong qua cac Quyét dinh theo phuang thic
14y y kién céc thanh vién bang vén ban. HDQT da t& chirc 36 cudc hop, ban
hanh téng s6 88 Nghi quyét va Quyét dinh dé chi dao nhitng van dé thudc
thdm quyén cua HPQT.




Mét s6 céng viéc chinh da thuc hién, cu thé nhu sau:
e D3 chi dao hoan thién Chién lugc phat trién PVChem dén ndm 2025, dinh

hudng dén 2035 vdi muc tiéu xay dung va phat trién PVChem trd thanh
nha cung cap chuyén nghiép dich vu hod ky thuat, nha san xuat, kinh
doanh cac san pham hoa chat, hoa dau hang dau tai Viét Nam;

Chi dao xay dung va hoan thién K& hoach SXKD nam 2020 va Ké hoach 5
nam 2020-2025;

Chi dao quan triét va trién khai thuc hién cac Nghi quyét ctia Chinh phu
va cla Tap doan vé thuc hanh tiét kiém, chong lang phi, tiét giam chi
phi nam 2019 trong bdi canh PVChem con gdp nhiéu khé khan (chi dao ra
soat, quan ly chat ché chi phi tai Cong ty Me nhu cat giam dién thué Van
phong tai tru s& PVChem, tiét giam chi phi hoat dong van phong...). S6
tién ti€t giam chi phi nam 2019 dat 1,33 ty dong;

Chi dao trién khai cong tac tai cdu tric PVChem, trong dé tap trung tai cd
cdu md hinh té chlrc quan ly, cd cdu nganh ngh&, chuyén ddi mé hinh hoat
ddng cua cac Chi nhanh nhdm tao ra su’ chuyén mén hda, giam thiéu canh
tranh ndi b6 va phat huy nang luc cac don vi;

Phan 05
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Chi dao ra soat, stra ddi, bé sung cac Quy ché&, quy dinh phu hop véi quy
dinh ctia phap luat va tinh hinh thuc t€, dam bao thong nhat, déng bd hé
thong cac Quy ché, tao hanh lang phap ly trong hoat déng ctia PVChem.
Nhiéu Quy ché da dudc stra d6i/bd sung va ban hanh ndm 2019: Quy
ché thuc hién dan chu tai PVChem; Quy ché cong tac phi PVChem; Quy
ché tién luong, tién thudng Cong ty Me; Quy ché Thi dua, khen thudng
PVChem;

Hoan thién sip x&p luan chuyén, b& nhiém/ bd nhiém lai cdn bd phu hgp
v@i nang luc, sé trudng cong tac va nhu cau thuc té€ tai PVChem va cac
don vi thanh vién;

Xem xét, chi dao cac ndi dung lién quan dén thanh Iap Cong ty TNHH vdai
dai tac BIG (Thai Lan) trong linh vuc san xuat, kinh doanh khi cong nghiép
phuc vu cac cac du an ctia Tap doan;

Chi dao tap trung nghién ctru, tim ki€m cg hoi dau tu méi: Du’ an nha may
san xuat khi oxy gia; Du an dau tu xay dung xudng stra chira va gia cong
cd khi cia PVChem tai Nghi San;

Tiép tuc chi dao phat trién dich vu hod ky thuét, chéng &n mon, lam sach,
XU ly moi trudng cho cac don vi truyén thong trong nganh nhu Loc hoa
dau Binh San, VSP, PVOQil, ti€p can cung cap dich vu trén cho cac don vi
khac trong nganh (PVGas, Loc hoa dau Nghi Son, Long San...) va cac don
vi ngoai nganh;

Ph&i hop vai ddi tdc Schlumberger phat trién dich vu truyén thdng (dung
dich khoan) va chi dao dam phan ma rong cac linh vuc mdi (cac giai phap
khai thac, thiét bi dau khi va tang cudng thu hoi dau...);

Nang cao cong tac quan tri doanh nghiép, xay dung cg ché thuan Igi cho
Ban diéu hanh, cac dan vi thanh vién, khuyén khich cac don vi tu chad
trong hoat ddng SXKD va trong chi tra luang, thudng nham khuyén khich
cac dan vi phat trién hiéu qua nhét.

Chi dao cdng tac thanh quyét toan du an Barite tai Lao va cong tac thoai
von cua PVChem tai PVChem-VTS do dan vi thua I0 kéo dai, SXKD tri tré.
HDQT chi dao thanh 1&p T hoan thién cac hd sa, thu tuc dé ho trg cdng
tac thanh quyét toan du an. Dong thgi, HDQT da thanh 1ap Ban Chi dao
thoai von cia PVChem tai PVChem-VTS, muc tiéu PVChem hoan thanh
thodi von ctia PVChem tai PVChem-VTS trong nam 2020.

Chi dao thu héi cdng ng, xU' ly hang ton kho nham néng cao hiéu qua hoat
ddng SXKD: N&m 2019, HDQT da chi dao thanh 1&p T8 thu hdi cdng ng dé
tap trung giai quyét cac khoan ng kho doi, kéo dai.

Phdi hop vai Ban kiém soat PVChem kiém tra, gidm sat tinh hinh hoat
dong cua Cong Me va cac don vi thanh vién, chi ra nhirng mat han ché can
phai khac phuc tai cac Bién ban kiém soat.

Chi dao té chic thanh cdng PHDCD thudng nién va bat thudng ndm 20109.
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Két qua danh gia cua thanh vién doc lap HDQT veée
hoat dong cua HPDQT PVChem nam 2019 (néu co)
Do méi dugc PHDCD bau vao HDQT PVChem ngay 26/12/2019, ong Tran
Hong Kién - Uy vién HDQT PVChem doc lap chua du thdi gian dé danh gia vé
hoat dong cua HPQT PVChem nam 2019.

Dao tao vé quan tri cong ty

Cég khda déo,tao V€ quan tri cong ty ma cac thanh vién HBQT, thanh vién Ban
Kiém soat, Tong giém doc da tham gia nam 2019: Nang cao nang luc quan tri
tai cac cong ty co6 phan trong nganh Dau khi do Tap doan Dau khi Viét Nam
td churc.

Mot s6 cong viéc chinh da thu'c hién, cu thé nhu sau:

P3 chi dao hoan thién Chién lugc phat trién PVChem dén ndm 2025, dinh
hudng dén 2035 vdi muc tiéu xay dung va phat trién PVChem trd thanh
nha cung cap chuyén nghiép dich vu hoa ky thuat, nha san xuat, kinh
doanh céc san phdm hoa chét, hod dau hang dau tai Viét Nam;

Chi dao xay dung va hoan thién K& hoach SXKD nam 2020 va Ké hoach 5
nam 2020-2025;

Chi dao quan triét va trién khai thuc hién cac Nghi quyét ctia Chinh phu
va cla Tap doan vé thuc hanh tiét kiém, chong lang phi, tiét giam chi
phi nam 2019 trong bdi canh PVChem con gdp nhiéu khé khan (chi dao ra
soat, quan ly chat ché chi phi tai Cong ty Me nhu cat giam dién thué Van
phong tai tru s& PVChem, tiét giam chi phi hoat dong van phong...). S6
tién tiét giam chi phi nam 2019 dat 1,33 ty dong;

Chi dao trién khai cdng tac tai cdu tric PVChem, trong dé tap trung tai cg
cdu md hinh té chlrc quan ly, cd cdu nganh ngh&, chuyén ddi mé hinh hoat
ddng cua cac Chi nhanh nham tao ra su’ chuyén mén hda, giam thi€u canh
tranh ndi b6 va phat huy nang luc cac don vi;

Chi dao ra soat, stra d6i, b6 sung cac Quy ché&, quy dinh phu hap véi quy
dinh cua phap luat va tinh hinh thuc té€, dam bao thong nhat, dong bd hé
thdng cac Quy ché, tao hanh lang phap ly trong hoat déng cia PVChem.
Nhiéu Quy ché dd dugc stra doi/bs sung va ban hanh ndm 2019: Quy
ché thuc hién dan chu tai PVChem; Quy ché cong tac phi PVChem; Quy
ché tién luong, tién thudng Cong ty Me; Quy ché Thi dua, khen thudng
PVChem;

Hoan thién s3p x&p luan chuyén, b4 nhiém/ bd nhiém lai can bd phu hgp
vGi nang luc, sé trudng céng tac va nhu cau thuc té tai PVChem va céac
don vi thanh vién;

Xem xét, chi dao cac ndi dung lién quan dén thanh Iap Cong ty TNHH vdéi
doi tac BIG (Thai Lan) trong linh vuc san xuat, kinh doanh khi cong nghiép
phuc vu cac cac du an cua Tap doan;

Chi dao tap trung nghién ctru, tim ki€ém cg hoi dau tu méi: Du’ an nha may
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san xuat khi oxy gia; Du an dau tu xay dung xudng stra chifa va gia cong
cd khi cta PVChem tai Nghi Son;

Tiép tuc chi dao phat trién dich vu hod k¥ thuét, ch6hg 8n mon, lam sach,
XU ly moi trudng cho cac don vi truyén thong trong nganh nhu Loc hoa
dau Binh San, VSP, PVOQil, ti€p can cung cap dich vu trén cho cac don vi
khac trong nganh (PVGas, Loc hda dau Nghi San, Long San...) va cac dan
vi ngoai nganh;

Phdi hap vdi ddi tdc Schlumberger phét trién dich vu truyén thdng (dung
dich khoan) va chi dao dam phan md& rong cac linh vuc mdi (cac giai phap
khai thac, thiét bi dau khi va tdng cudng thu hoi dau...);

Nang cao cong tac quan tri doanh nghiép, xay dung cc ché thuan Igi cho
Ban diéu hanh, cac don vi thanh vién, khuyén khich cac don vi tu cha
trong hoat dong SXKD va trong chi tra lugng, thudng nham khuyén khich
cac don vi phat trién hiéu qua nhét.

Chi dao cdng tac thanh quyét toan du an Barite tai Lao va cong tac thoai
von cua PVChem tai PVChem-VTS do dan vi thua 10 kéo dai, SXKD tri tré.
HDQT chi dao thanh 13p T hoan thién cac hd sa, thi tuc dé ho trg cong
tac thanh quyét toan du an. bong thgi, HDQT da thanh 1ap Ban Chi dao
thoai von cta PVChem tai PVChem-VTS, muc tiéu PVChem hoan thanh
thodi von cla PVChem tai PVChem-VTS trong nam 2020.

Chi dao thu h6i cong ng, x ly hang toén kho nhdm nang cao hiéu qua hoat
ddng SXKD: N&m 2019, HDQT da chi dao thanh 1ap T6 thu hdi cdng ng dé
tap trung giai quyét cac khoan ng khd doi, kéo dai.

Ph6i hdp véi Ban kiém soat PVChem kiém tra, gidm sat tinh hinh hoat
dong ctia Cong Me va cac dan vi thanh vién, chi ra nhirng mat han ché can
phai khdc phuc tai cac Bién ban kiém soat.

Chi dao t6 chiic thanh cdng PHDCP thudng nién va bat thudng ndm 2019.
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2. Ban Kiém soat

Panh gia hoat déng cua Ban Kiém soat nam 2019

N3m 2019 Ban kiém soat da trién khai thuc hién va hoan thanh tdt muc tiéu
k& hoach hoat ddng da dugc Pai hdi ddng c6 ddng thudng nién thdng qua.
Qua cdng tac gidm sat cac hoat ddng cuia Tng cdng ty, Ban kiém soat da dua
ra cac y kién, kién nghi dé€ don vi quan tri doanh nghiép tét han trong hoat
dong san xuat kinh doanh.

Thanh vién va co ciu cua Ban kiém soat

Nam 2019, Ban kiém soat (BKS) ti€p tuc hoat dong vdi 3 thanh vién chuyén
trach 1a Ong Pham Minh DUc, Ba Nguyén Thi Minh Hang va Ba Nguyén Thi
Tram. Nhiém vu cu thé clia cac thanh vién Ban kiém soat nhu sau:

Ong Pham Minh Pirc

Truéng Ban

Phu trach chung

Ba Nguyén Thi Minh Hang

Theo doi mang cong tac tai Thanh vién Ban
chinh — k& toan cla Tong Kiém soat chuyén trach

cong ty.

e Giam sat viéc thuc hién

Ba Nguyén Thj Tram

cac Nghi quyét PHDCD,  Theo d6i cdng tac k& hoach,  RRIE R R0 1

Nghi quyét PVN cua

teRelV (A ETeNs [olaleRit 1 W[V o/sls M Kiém soat chuyén trach

HDQT, Ban TGD Téng nhitng vén d& lién quan dén
cong ty PVChem. Ngudi lao déng.

o Gidm st viéc ban hanh ~ * Tong hgp bao cdo cua Theo di toan b cbng tac
c4c quyét dinh clia HDQT, cac don vi thanh vién; dau tw, XDCB.

Ban TGD.

e Tham gia cac cudc hop

Lap bao cdo giam sat
quy, nam va cac bao cao
lién quan khac.

e Theo doi cong tac dau tu,
khai khoang...

do HDQT, Ban TGD e Phu trach Ban khi dugc

e 06/2019-nay

¢ Chiu trac nhiém cong tac
Van thu luu trir cla Ban.

e Phu trach Ban khi dugc
ay quyeén.

ay quyeén.
Cac nhiém vu khac khi
Ban phéan cong.

e Cac nhiém vu khac khi
Ban phéan cong.
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Hoat ddng cu thé chia Ban kiém soat trong ndm 2019

Trong ném Ban ki€m sodt dé tién hanh 4 cudc hop chinh dé trién khai cong tac
kiém soat.Ngoai ra, cac thanh vién BKS con thudng xuyén trao doi cong viéc
nham dua ra nhitng khuy&n nghi kip thai gitp cho hoat dong SXKD ctia dan vi.

Trén cd sd thuc hién két luén cla cac cudc hop, Ban ki€ém soat da trién khai
thuc hién céc cdng viéc theo k& hoach; Sau moi dot kiém soét dinh ky déu ban
hanh cac bién ban kiém soat dé dong gdp cac y kién cho cdng tac diéu hanh
hoat dong san xuat kinh doanh dudng, phu hgp theo cac quy ché, quy dinh da
ban hanh. Cu thé cac ndi dung chinh nhu sau:

Vé cong tac giam sat:

e Giam sat hoan thién xay dung Chién lugc phat triép PVChem dén ndm
2025, dinh hudng dén 2035 v&i muc tiéu xay dung Tong cong ty trd thanh
nha cung cap chuyén nghiép dich vu hod ky thuat, nha san xuat, kinh
doanh cac san pham hoa chat, hoa dau hang dau tai Viét Nam;

e Giam sat, don doc xay dung K& hoach SXKD nam 2020 va K€é hoach 5 nam
2020-2025;

e Gidm sat, dén ddc thuc hién quan triét va trién khai thuc hién cac Nghi
quyét cua Chinh phu va cua Tap doan vé thutc hanh tiét kiém, chong lang
phi va tiét giam chi phi ndm 2019 trong bdi canh PVChem con gdp nhiéu
khd khan. So tién tiét giam chi phi nam 2019 udc dat 1,33 ty dong;

e Gidm sat, ddon ddc thuc hién trién khai cong tac tai ciu tric PVChem,
trong do tap trung tai co cdu mé hinh t6 chirc quan ly, cd cdu nganh
ngh&, chuyén d6i md hinh hoat déng cliia mét s6 Chi nhanh nham tao ra
su’ chuyén mdn hda, gidm thi€u canh tranh ndi bd va phat huy nang luc
cac dan vi;




e Gidm sét, don ddc thuc hién ra soat, stra d6i, bd sung cac Quy ché, quy
dinh phu hgp véi quy dinh ctia phap luat va tinh hinh thuc t€, dam bao
thong nhat, dong bo hé thong cac Quy ché, tao hanh lang phap ly trong
hoat dong cua PVChem. Quy ché thuc hién dan chu tai PVChem; Quy ché
cong tac phi PVChem; Quy ché tién luang, tién thudng Cong ty Me; Quy
ché& Thi dua, khen thudng PVChem;

e Giam sat, don doc thuc hién tap trung nghién clru, tim ki€ém co hoi dau tu
mdi: Xem xét thanh 1ap Cong ty TNHH Khi cong nghiép dau khi v&i doi tac
BIG (Thai Lan); Du an nha may san xuat khi oxy gia; Du an dau tu xay
dung xudng stra chira va gia cong cd khi cia PVChem tai Nghi San;

e Giam sat viéc xay dung cd ché thuan Igi cho Ban diéu hanh, cac don vi
thanh vién, khuyén khich cac don vi tu chu trong hoat dong SXKD va
trong chi trad luang, thudng nhdm khuyén khich cac don vi phat trién hiéu
qua nhat.

e Giam sat, don doc chi dao thu hoi cong ng, tap trung giai quyét cac khoan
ng kho doi, kéo dai, xr ly hang tén kho nham nang cao hiéu qua hoat
dong SXKD.

Vé cong tac kiém tra kiém soat

Ban Kiém soat da phdi hgp cung HDQT kiém tra tai cac don vi thanh vién va
Cong ty me PVChem, cac Chi nhanh dinh ky vé cac ndi dung chu yéu: Tinh
hinh thuc hién K& hoach SXKD, c6ng tac mua sam tai san, dau tu XDCB; cong
tac kinh doanh; viéc tuan thu ché do tai chinh ké toan, cong tac chi tiéu, cong
ng phai thu, phai trd; xem xét viéc vay va s dung von; thdm dinh cac bao
cao tai chinh, bao cdo san xuat kinh doanh va danh gia cong tac quan ly cua
HDQT...

Trong ndm 2019 qua cdng tac kiém tra, gidm sat, Ban Kiém soat da co
nhirng dé xuat ki€én nghi v8i HDQT va Ban Tong giam d6c Tong cong ty
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nham khdc phuc d6i véi nhitng thi€u sot, han ché dugc phat hién, gép phan
hoan thién cong tac quan ly va chi dao diéu hanh hoat dong SXKD trong
toan T6ng cong ty.

Banh gia chung ndm 2019, Ban kiém sodt da trién khai thuc hién day du cac
hoat dong kiém tra giam sat tai dan vi theo ding ké hoach da trinh va dugc
PHDCP phé chuén.

Su phoi hgp giira Ban kiem soat, HPQT, Tong giam
doc va co dong

Trén cd s& diéu |é hoat ddng cua Téng cdng ty, Ban kiém soat, Hdi ddng quan
tri va Téng gidm d6c da cb su’ phi hgp trong cdng tac diu hanh va quan
tri hoat ddng san xuét kinh doanh ciia Téng cdng ty theo ding cac qui dinh.
Trong ndm, Ban kiém soéat da dudc Hoi dong quan tri va Tdng gidm déc tao
diéu kién d€ hoan thanh tét nhiém vu. Trong cac dot kiém soat dinh ky tai
cac don vi, Ban kiém soat phdi hop ctuing Hoi ddng quan tri 1am viéc truc tiép
vGi cac don vi d€ cd y kién kip thdi. Pa s6 cac kién nghi cla Ban kiém soat
da dugc Hoi déng quan tri, Tong gidm ddc chi dao khac phuc hoan thién tuy
nhién con cd viéc chua dit diém.

Vé su’ phéi hgp vdi cd ddng: Ban kiém soét co su' lién hé phéi hap chit ché
véi c8 dbng I8n 1a Tap doan Dau khi Viét Nam trong viéc thuc hién cac quyén
clia cd ddng theo Luét Doanh nghiép dé cling vdi Ban kiém soét gidm sat hoat
ddng clia Tdng cdng ty. Cac cd ddng khac, Ban kiém soét cling thuc hién phdi
hgp giam sat theo ding biéu Ié TCT va Luat Doanh nghiép quy dinh.

Giao dich c6 phiéu cia C6 dong ndi boé va nguoi
lién quan

S6cd Sodco LV do
17 Ngudithuchién Quanhévéi phiéu  phiéu tgn
giao dich ngudi nGi b0 sdé hiru sd hiru 9

dau ky cuoi ky

1 Hoang Trong Dling Ngugi ndi bo 39.000 189.000 Mua thém

2 Ha Duy Tan NguGi noi bd 0 10.000  Mua thém

3 LéVan Linh Ngugi lién quan 122 7.122 Mua thém

Hop déng/ giao dich véi co dong ndi bd: Khong co

Viéc thuc hién cac Quy dinh vé quan tri Cong ty: bé dam bao
tuan tha theo quy dinh cta phap luat va cac théng 1€ quan tri ddi vdi cong ty
dai chdng niém yét, ngay 26/12/2019. Tai BPHDPCD bat thuGng PVChem, 6ng
tran HOng Kién da dudc cac cd ddng bau lam Uy vién HDQT déc 1ap.
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3. Thu lao va cac khoan Igi ich cua Hoi dong Quan tri,
Ban Giam doc va Ban kiém soat

Phan 05
Quaén tri Téng cdng ty 77

Nam 2019, thu lao va cac khoan Igi ich khac d6i véi HDQT, Ban Tong gidm
ddc, Ban Kiém soat dugc thuc hién theo Nghi quyét s6 571/NQ-DMC ngay
23/4/2019 clia Pai hdi déng C& déng thudng nién ndm 2019; Quyét dinh s6
536/QD-DMC ngay 6/4/2016 clia HDQT Téng cdng ty PVChem vé ban hanh
Quy ché Tién luang, tién thudng Cong ty Me - PVChem va phu hgp vdi két qua
san xuat kinh doanh Téng cong ty. Cu thé:

TT Hovatén Chirc Tiénluwong, Thu nhdp khdac Téng cdng Ghi cha
danh thu lao (khen thudng,
phic lgi, an ca,
phu cap...)
1 L;ﬁgg Pal T HPQT  835.690.300 89.407.683 925.097.983
o HoangTrong Tong o35 690300 90.674.702 926.365.002
Ding giam doc
Théi cong tac
A . UV tai PVChem
3 TonAnhThi ppor 42.984.413 46.380.920 89.374.333 & "1
26/6/2019
‘ . UV
4 HaDuyTan ppoo  791.365.200 92.545.200 883.910.400
Nguyén uv
S e e nn HBqn || 791:365:200 92.545.200 883.910.400
BUIi Tudn ULV
6 Nooc HpQT  753526.700 90.339.200 843.865.900
Pham Minh  Trudng
7 |l BKS 791.365.200 92.395.200 883.760.400
g IUONgViet o 16p  753.526.700 68.448.468 821.975.168
Phucong
Pham Naoc Cong tac tai
g PnamNgOC  phsTGD  420.116.508 34.872.398 454.988.906 PVChem tif
Khué N
ngay 3/6/2019
Thoi cong tac
10 ?h?m XUan oo TGP 514.924.628 85.066.400 599.991.028 L2 PVChem
oan tu’ ngay
15/11/2019
Thdi cong tac
13l | 2 Ph6 TGD  190.539.600 12.030.000 202.569.600 & PVChem
Phong tu ngay

12/6/2019

TT Hovatén Chirc Tiénluong, Thunhdp khac Tdng cdng Ghi chu
danh thu lao (khen thudng,
phuc Igi, an ca,
phu cap...)
jp LWUQUOC  bustep 362.998.800 82.015.920 445.014.720
Phucong
13 TanVan  Ketoan . .00 400 86.770.400 804.620.800
Trinh trucng
Nguyén Thi KSV
14 9UYen Thi pvén 430.277.800 64.172.800 494.450.600
Minh Hang .
trach
Nguyén Thi KSV
15 Tgl Y * chuyén 421.288.900 63.281.500 484.570.400
ram z
trach
Téng cong 8.653.510.648 1.090.954.991 9.744.465.639

Giao dich cd phiéu cua Co dong ndi bo va ngu'di lién quan:

TT Ngudithuc hién Quanhévéi  S& co phiéu S& co phiéu Ly do
giao dich ngudi n0i b0 s& hiru dau ky sdé hiru cudi ky tang, giam

1 Hoang Trong Diing Ngugi ndi bo 39.000 189.000 Mua thém

2 Ha Duy Tan Ngugi nGi bd 0 10.000 Mua thém

3 LéVan Linh Ngudi lién quan 122 7.122 Mua thém

Hop dong/ giao dich véi co6 ddng ndi bd: Khong cd

Viéc thuc hién cac Quy dinh vé quan tri Céng ty: D& dam bao tuan thu theo quy dinh
cla phap luat va cac thong 1€ quan tri doi véi cong ty dai chdng niém yét, ngay 26/12/2019.
Tai DHDCD b4t thudng PVChem, &ng tran Hong Kién da dugc cac ¢d déng b&u lam Uy vién
HDQT doc lap.
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BAO CAO CUA BAN GIAM POC

Ban Gidm dSc Téng Cdng ty Hoa chét va Dich vu Dau khi— CTCP (trudc day
la Téng Cdng ty Dung dich Khoan va Héa phdm Dau khi — CTCP) (goi tat 1a
“T6ng Cong ty”) dé trinh bdo cdo nay cling vdi bdo céo tai chinh hgp nhéat cla

Téng Céng ty cho ndm tai chinh két thic ngay 31 thang 12 ndm 20109.

Hoi dong Quan tri va Ban Giam doc
Cac thél:lh vién cia H6i dong Quan tri va Ban Gidm ddc Téng Cong ty da diéu
hanh Téng Cong ty trong namva dén ngay lap bao cdo nay gom:

Hoi dong Quan tri

Ong Truong Pai Nghia
Chu tich

Ong Ha Duy Tan
Uy vién

Ong Nguyén Ngoc Quynh
Uy vién

Ong Hoang Trong Diing
Uy vién

(b& nhiém ngay 23 thang 4
nam 2019)

Ban Giam doc

Ong Tran Héng Kién

Uy vién

(b8 nhiém ngay 26 thdng 12
nam 2019)

Ong Bui Tuén Ngoc
Uy vién

(mién nhiém ngay 26 thang
12 nam 2019)

Ong Hoang Trong Diing
Tong Giam doc

Ong Truang Viét Phuong
Phé Téng Giam doc

Ong Luu Qudc Phuang
Pho Tong Giam doc

Ong Pham Ngoc Khué
Phé Tdng Giam doc

(b6 nhiém ngay 03 thang 6
nam 2019)

Ong Bui Tuan Ngoc
Phé Téng Giam doc

(b6 nhiém ngay 26 thang 12
nam 2019)

Ong Lé Hai Phong
Phé Téng Giam doc

(mién nhiém ngay 01 thang
6 nam 2019)

Ong Pham Xuan Toan
Phé Téng Giam doc

(mién nhiém ngay 01 thang
11 nam 2019)

Trach nhiém cua Ban Giam doc

Ong Phan Cong Thanh
Phé Tdng Giam doc

(b6 nhiém ngay 27 thang 12
nam 2019)

Ban Giam d&c Téng Cdng ty cd trach nhiém Iapbéo cdo tai chinh hgp nhatphan
anh mdt cach trung thuc va hgp ly tinh hinh tai chinh hgp nhét ctia Téng Céng
ty tai ngay 31 thang 12 nam 2019,cling nhu két qua hoat dong kinh doanh
hgp nhét va tinh hinh luu chuyén tién t& hdp nhat cho ndm tai chinhkét thic
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cling ngay, phu hgp véi chudn muc k& toan, ché dé ké& toan doanh nghiép Viét
Nam va cac quy dinh phap ly co lién quan dén viéc lap va trinh bay bao cao
tai chinh hgp nhat. Trong viéc lap bao cdo tai chinh hgp nhatnay, Ban Giam
doc dugc yéu cau phai:

¢ Lua chon cdac chinh sach ké toan thich hgp va ap dung cac chinh sach dé
mot cach nhat quan;

e Dua ra cac xét doan va udc tinh mot cach hgp ly va than trong;

e Néu rd cac nguyén tc k€ toan thich hgp cé dugc tuan tha hay khdng, cé
nhirng ap dung sai léch trong yéu can dudc cong bo va giai thich trong bao
cdo tai chinh hgp nhathay khong;

e Lap bdo cdo tai chinh hgp nhattrén cg sé hoat dong lién tuc trir trudng hop
khéng thé cho rang Téng Cong ty sé tiép tuc hoat déng kinh doanh; va

e Thiét ké va thuc hién hé thdng kiém soéat ndi bd mot cach hitu hiéu cho
muc dich 1ap va trinh baybdo cdo tai chinh hgp nhathgp ly nham han ché
rdi ro va gian lan.

Bao cao cua Ban Giam doc (tiép theo)

Ban Gidm ddc Téng COng ty chiu trdch nhiém dam bao réng sd k€& toan
dugc ghi chép mét cach phu hgp d€ phan danh mdt cach hap ly tinh hinh tai
chinhhgp nhétctia Téng Cong ty & bat ky thdi diém nao va dam bao rang bao
cdo tai chinh hgp nhattudn tha chudn muc k& toan, ché do k& toan doanh
nghiép Viét Nam va cac quy dinh phap ly cd lién quan dén viéc lap va trinh bay
bao cdo tai chinh hgp nhat. Ban Giam doc cling chiu trach nhiém dam bao an
toan cho tai san clia Téng Cong ty va thuc hién cac bién phap thich hop dé
ngan chan va phat hién cac hanh vi gian lan va sai pham khac.

Ban Gidam ddc xac nhan rdng Téng Cong ty d& tuén th( cac yéu cau néu trén
trong viéc lap bao cao tai chinhhgp nhat.

Thay mat va dai dién cho Ban Giam déc,
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S8: 0652 /VNIA-HN-BC N S BAO CAO KIEM TOAN POC LAP (Tiép theo)
BAO CAO KIEM TOAN DOC LAP . . L
Kinh gifi:  Céc C3 déng Y kien cua Kiem toan vien
Theo y kién cua chuing t6i, bao cdo tai chinh hgp nhat da phan anh trung thuc

Hoi dong Quan tri va Ban Giam doc va hop ly, trén céc khia canh trong yéu, tinh hinh tai chinh hgp nhéat clia Téng

Tong Cong ty Hoéa chat va Dich vu Dau khi - CTCP Cong ty tai ngay 31 thang 12 nam 2019, cling nhu két qua hoat dong kinh

o, L o . doanh hgp nhat va tinh hinh luu chuyén tién té hgp nhat cho ném tai chinh
Chung toi da kiem toan bao cao tai chinh hgp nhat kem theo cuaTong Cong két thdc ciing ngdy, phi hgp vdi chudn muc k& todn, ch& do k& toan doanh
ty Hoa chat va Dich vu Dau khi — CTCP (trugc day la Tong Cong Dung dich nghiép Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc Iap va trinh
Khoan va Hoa pham Dau khi — CTCP)(goi tat la “Tong Cong ty”), dugc lap bay bdo cdo tai chinh hgp nhét.
ngay 112 thang 3 ndm 2020, tir trang 05 dén trang 38bao gom Bang can doi - '
k& todn hgp nhét tai ngay 31 thang 12 ndm 2019, Bo cdo két qua hoat dong /ff \ :
kinh doanh hgp nhat, Bao cao Iuu chuyén tién té hgp nhat cho ndm tai chinh #,f/j T
két thic cung ngay va Ban thuyét minh bao cdo tai chinh hgp nhat. |,=':,' 0 I;:I}/ (VIEY

.| DEL Y|
Trach nhiém cua Ban Giam doc \¢ \VIENAM s
| — v

Ban Gidam dbc Téng Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung fa
thuc va hop ly bao cdo tai chinh hgp nhéat cua Téng Codng ty theo chudn muc — -
ké toan, ché db ké toan doanh nghiép Viét Nam va cac quy dinh phap ly c6 :La,n.r)f}' anc?',‘h a5 EPA?thl,'ynr.'AHoa
lién quan dén viéc 1ap va trinh bay bao cao tai chinh hgp nhat va chiu trach no fong Wlamcoc - - . \°mtoanwvien "
nhiém vé kiém soat ndi bd ma Ban Giam ddc xac dinh [a can thiét dé dam bao Gidy chiing nhan dang ky hanh nghe Gidy chiing nhan dang ky hanh nghe
cho viéc I&p va trinh bay bdo cdo tai chinh hgp nhat khdng c6 sai sét trong kiem toan 0 0723-2018-001-1 kiem toan so 0910-2018-001-1
yéu do gian Ian hodc nham lan. CONG TY TNHH DELOITTE VIET NAM
Trach nhiém cdta Kiém toan vién Ngay 141 thang 3 ndm 2020

. A AR em A Lt s exe s n Ha N&i, CHXHCN Viét Nam
Trach nhiém cua chung toi la dua ra y kien vé bao cao tai chinh hgp nhat dua

trén két qua cla cudc kiém todn. Ching tdi da ti€n hanh kiém todn theo cac
chuédn muc kiém toan Viét Nam. Cac chudn muc nay yéu ciu ching tdi tuén
thu chudn muc va cac quy dinh vé dao ddic nghé nghiép, 1ap k& hoach va thuc
hién cudc ki€m toan dé dat dudc su’ ddm bao hap ly vé viéc liéu bdo cdo tai
chinh hgp nhéat cia Téng Cdng ty cd con sai sét trong y&u hay khong.

Cong viéc kiém todn bao gém thuc hién cac thu tuc nhdm thu thap cac bang
chirng ki€ém toadn vé céc s6 liéu va thuyét minh trén bdo céo tai chinh hgp
nhat. Cac thu tuc kim toan dugc lua chon dua trén xét dodn cua Kiém toan
vién, bao gébm danh gia rui ro co sai sot trong yéu trong bao cao tai chinh hgp
nhéat do gian 1an hodc nhdm lan. Khi thuc hién danh gid cac rdi ro nay, Kiém
toan vién da xem xét kiém soat ndi bd ctia Téng Cong ty lién quan dén viéc 1ap
va trinh bay bao cao tai chinh hgp nhét trung thuc, hop ly nham thiét ké cac
thu tuc kiém todn phu hgp vdi tinh hinh thuc t&, tuy nhién khéng nhdm muc
dich dua ra y kién vé hiéu qua cla kiém soét ndi bd clia Téng Cdng ty. Cong
viéc kiém toan cling bao gém déanh gid tinh thich hgp cla cac chinh sach k&
toan dugc ap dung va tinh hgp ly cta cac udc tinh ké toan cia Ban Giam doc
cling nhu danh gia viéc trinh bay téng thé bao cdo tai chinh hgp nhét.

Chiing tdi tin tudng rang cac bang chling ki€ém todn ma chiing tdi da thu thap
dugc la day du va thich hgp lam cd sd cho y ki€n kiém toan cua chung toi.
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BANG CAN DPOI KE TOAN HOP NHAT

Tai ngay 31 thang 12 nam 2019 Pon vi: VND
TAI SAN h:g. Tll:ilet S6 cudi ndm S6 dau nam

A  TAI SAN NGAN HAN 100 1,528,821,338,461 1,675,622,428,519
I  Tién va cac khoan tuang duang tién 110 4 260,589,710,041 221,780,296,243
1. Tién 111 103,989,710,041 75,180,296,243
2. Céc khoan tuang duang tién 112 156,600,000,000 146,600,000,000
II Pau tu tai chinh ngdn han 120 5 57,000,000,000 117,000,000,000
1. Dau tu ndm gilt dén ngay ddo han 123 57,000,000,000 117,000,000,000
III Cac khoan phai thu ngan han 130 866,996,849,746  1,023,526,839,364
1. Phai thu ngdn han clia khach hang 131 6 888,526,819,006 1,047,333,414,945
2. Tra trudc cho ngudi ban ngédn han 132 25,730,423,298 18,675,591,051
3. Phai thu ngén han khac 136 7 19,759,381,811 24,288,268,955
4, Dy phong phai thu ngan han khé doi 137 8 (67,019,774,369) (66,770,435,587)
IV  Hang ton kho 140 9 337,296,985,970 302,435,499,582
1. Hang ton kho 141 403,717,730,201 370,944,161,912
2. Du phong giam gia hang ton kho 149 (66,420,744,231) (68,508,662,330)
V  Taisan ngan han khac 150 6,937,792,704 10,879,793,330
1. Chi phi tra trudc ngén han 151 926,488,813 671,550,208
2. Thué gia tri gia tdng dudc khau trir 152 6,011,303,891 10,053,457,533
3. Thué va cac khoan khac phai thu Nha nuéc 153 - 154,785,589
B  TAI SAN DAI HAN 200 245,934,698,259 282,512,748,521
Cac khoan phai thu dai han 20 2,896,510,903 9,217,485,575
1. Phai thu dai han cta khach hang 211 6 87,000,000 87,000,000
2. Phai thu dai han khac 216 7 2,809,510,903 9,130,485,575
II  Taisan co dinh 220 208,985,327,594 237,121,580,130
1. Tai san ¢& dinh hitu hinh 221 10 185,663,165,231 212,575,320,646
- Nguyén gia 220 411,439,927,144 416,614,101,330
- Gié tri hao mon Ity k& 223 (225,776,761,913) (204,038,780,684)
2. Tai san c6 dinh vo hinh 227 23,322,162,363 24,546,259,484
- Nguyén gia 228 31,001,902,014 31,039,902,014
- Gié tri hao mon Ity k& 229 (7,679,739,651) (6,493,642,530)
III Pau tv tai chinh dai han 250 - 2,405,807,129
1. Pau tu vao cong ty lién doanh 252 12 - 2,405,807,129
IV Tai san dai han khac 260 34,052,859,762 33,767,875,687
1. Chi phi tra tru6c dai han 261 7,897,262,734 10,381,394,079
2. Tai san thué thu nhap hoan lai 262 26,155,597,028 23,386,481,608
TONG CONG TAI SAN (270 = 100+200) 270 1,774,756,036,720 1,958,135,177,040
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BANG CAN DOI KE TOAN HOP NHAT (Tiéep theo)
Tai ngay 31 thang 12 nam 2019 Ban vi: VND
NGUON VON Ma  Thuyét S6 cudi nam S6 dau nam
soO minh

C  NOPHAI TRA 300 900,730,283,846 1,049,050,476,362

I N nginhan 310 888,045,440,378 1,033,489,573,519

1. Phai trd ngudi ban ngén han 311 13 182,550,099,808 135,839,355,816

2. Ngudi mua tra tién trudec ngén han 312 14 118,873,013,938 107,577,418,224

3. Thué va cac khoan phai nép Nha nudc 313 11 7,806,949,725 7,674,417,811

4. Phai trd ngudi lao dong 314 13,613,241,368 14,927,835,537

5. Chi phi phai tra ngan han 315 15 73,590,871,287 97,451,536,156

6. Doanh thu chua thuc hién ngan han 318 466,217,441 606,082,674

7. Phai tra ngan han khac 319 16 4,541,678,389 31,905,222,763

8. Vay va ng thué tai chinh ngan han 320 17 456,644,962,792 603,151,833,622

9. Dy phong phai tra ngin han 321 18 19,968,484,178 22,946,169,981

10. Qu§ khen thudng, phuc Igi 322 9,989,921,452 11,409,700,935

II Ng dai han 330 12,684,843,468 15,560,902,843
1. Doanh thu chua thuc hién dai han 336 456,000,000 -

2. Phai tra dai han khac 337 83,293,800 -

3. Thué thu nhap hoan lai phai tra 341 2,553,931,176 3,196,434,955

4. Dy phong phai tra dai han 342 18 5,664,892,249 8,437,741,645

5. Quy phat trién khoa hoc va cdng nghé 343 19 3,926,726,243 3,926,726,243

D VON CHU SO HUU 400 874,025,752,874 909,084,700,678

I  Vén chi sé hitu 410 20 867,170,141,074 906,012,753,678

1. V8n gbp clia cht sd hitu 411 500,000,000,000 500,000,000,000

- C8 phiéu phé thdng c6 quyén biéu quyét 411a 500,000,000,000 500,000,000,000

2. Thing du' v8n 8 phan 412 18,965,245,000 18,965,245,000

3. C8 phiéu quy 415 (18,527,363,520) -

4. Chénh I&ch ty gia héi doai 417 2,672,747,436 2,672,747,456

5. Quy dau tu phat trién 418 153,708,537,299 153,708,537,299

6. Lgi nhuan sau thué chua phan phai 421 79,315,191,481 88,887,771,383
&gg'cz%‘;ig;a;frg‘ée chua phan phoi [y k€ = 45, 57,406,777,399 83,405,662,782

- Lgi nhuan sau thué chua phan phoi nam nay 421b 21,908,414,082 5,482,108,601

7. Lgi ich ¢6 ddng khdng kiém soét 429 131,035,783,378 141,778,452,540

II  Nguon kinh phi va quy khac 430 6,855,611,800 3,071,947,000
1. Nguon kinh phi 431 6,855,611,800 3,071,947,000

TONG CONG NGUON VON (440=300+400) 440 1,774,756,036,720__ 1,958,135,177,040
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Ta Pinh Khang
Ngu'di 1ap biéu
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Cho nam tai chinh két thidc ngay 31 thang 12 nam 2019 Ban vi: VND Cho ndm tai chinh két thdc ngay 31 thang 12 nam 2019 Ban vi: VND
CHi TIEU I‘:g T:ﬂﬁt N&m nay N3m trudc CHI TIEU M3 s Nam nay Nam trudc
1 Doanh thu ban hang va cung cap dich vu 01 23 2,267,400,828,755 2,476,752,939,223 ! LUU CHUYEN TIEN TU HOAT BONG KINH DOANH
2 Céc khoan giam trir doanh thu 02 23 2,382,739,762 12,138,432,652 1  Lginhuan trugc thué 01 45,201,095,398 16,076,778,285
Doanh thu thuan vé ban hang va cung 2  Piéu chinh cho cac khoan:
3 cap dich vu (10=01-02) 10 2,265,018,088,993 2,464,614,506,571
4 Gia von hang ban va dich vu cung cip 11 21 2,046,376,023,525  2,287,349,954,649 Khau hao tai san c6 djnh 02 28,900,816,713 32,108,697,443
i nhuan adp vé ban ha 3 3p di ac khod hé 7 114,51 2 794,532
;Lo nhu_an gdp vé ban hang va cung cap dich 20 218,642,065,468 177,264,551,922 Cac khoan du' phong 03 (7,589,114,516) 3,999,794,53
vu (20=10-11) —
(Lai) chénh léch ty gia héi doai do danh gia lai cac 04 761.716.305 (1,940,347,441)
6 Doanh thu hoat dong tai chinh 21 26 16,843,702,141 40,393,288,720 khoan muc tién té cé g6c ngoai té e e
7  Chi phi tai chinh 22 27 14,756,995,526 39,924,298,240 (Lai) tur hoat dong dau tu 05 (11,676,636,618) (34,911,610,507)
- Trong d6: Chi phi lai vay 23 11,014,857,549 25,470,135,015 Chi phi 1ai vay 06 11,014,857,549 25,470,135,015
8 Phan (LS) trong Cong ty lién doanh, lién két 24 12 (2,405,807,109) (2,195,122,348) Cac khoan diéu chinh khac 07 _ (9,908,184,118)
9 Chi phi ban han 25 28 43,003,014,468 44,210,021,720 i an tu o i 5
P J 3 & 32:"’:3:‘;2:‘“ eI R e 17 08 66,612,734,831 50,895,263,209
10  Chi phi quan ly doanh nghiép 26 28 121,901,093,097 120,838,407,255 ong
A o0 A . Tang, gié ac khoan phai th 09 165,550,376,002 51,435,155,228
11  Lgi nhuan thuan tir hoat dong kinh doanh 30 53,418,857,409  10,489,991,079 ang, giam cac khoan phat v
(30=20+(21-22)+24-(25+26)) Tang, giam hang ton kho 10 (32,773,568,289) 11,075,561,999
N Tang, giam cac khoan phai tra (Khéng k& 13i vay phai
12 Thu nhap khac 31 29 5,846,542,660 16,694,620,619 tra, thué thu nhap doanh nghiép phai nop) 11 47,518,110,881 (114,912,692,331)
13 Chi phi khac 32 30 14,064,304,671 11,107,833,413 T4ng, giam chi phi tra trudc 12 2,229,192,740 (4,710,207,554)
14 14. (L6)/Lgi nhuan khac (40=31-32 40 8,217,762,011 5,586,787,206 o ~ s
(Lo)/Lgi nhug ( ) (8,217,762,011) il Tién I5i vay d3 tra 14 (13,445,393,003) (16,840,218,088)
15 Téng Igi nhuan ké toan trudc thué 50 45,201,095,398 16,076,778,285 - - - -
Thué thu nhap doanh nghiép da nop 15 (11,349,485,748) (17,669,235,108)
(50=30+40)
—— - —— Tién thu khac tir hoat déng kinh doanh 16 7,497,600,000 4,950,000,000
16  Chi phi thué€ thu nhap doanh nghiép hién hanh 51 31 8,004,112,100 10,808,324,032
A X A A = Tién chi khac cho hoat dong kinh doanh 17 (23,138,580,732) (24,222,590,427)
17 l(aTih“ nhap) thu€ thu nhap doanh nghicp hodn 52 31 (2,327,512,207) (6,748,223,555)
: Luu chuyén tién thuan tir hoat ddng kinh doanh 20 208,700,986,682 (59,998,963,072)
18 Lginhuan sau thué thu nhap doanh nghiép 60 39,524,495,505 12,016,677,808 — - =
II LUU CHUYEN TIEN TU HOAT DONG PAU TU
(60=50-51-52)
Tién chi mua sdm, xay dung tai san c6 dinh va cac tai
18.1 Ldi nhuén sau thué clia Cong ty me 61 21,908,414,082 5,482,108,601 1 an dai han khac 21 (568,297,000) (10,611,731,079)
18.2 Eggtnhuan sau thué cua C6 déng khong kiém 62 17,616,081,423 6,534,569,207 ) 'rl]'iaennktnzcthanh ly, nhugng ban TSCD va cac tai san dai 2 32,809,091 435,563,637
19  Lai co ban trén c6 phiéu 70 32 (70) 3 Tién chi cho vay, mua cdng cu ng clia don vi khac 23 (329,500,000,000) (117,000,000,000)
il ya 4 Tién thu hdi cho vay, ban lai cdng cu ng clia don vi khac 24 389,500,000,000 8,468,217,552
-11;[ 5 Tién thu hoi dau tu von vao don vi khac 26 - 41,918,300,000
ol .
/ - 6 Thu 13i tién guri, co tdc va Igi nhuan dugc chia 27 14,199,362,799 14,847,075,543
Ta Dinh Khang Tran Vin Trinh Hoang Trong Diing Luu chuyén tién thuan tir hoat déng dau tu 30 73,663,874,890  (61,942,574,347)

Ngudi 1ap biéu

Ké toan trudng Tong Giam doc

Ngay 14 thang 3 nam 2020
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT (Tiép theo)

Cho nam tai chinh két thidc ngay 31 thang 12 nam 2019 Pan vi: VND
CHI TIEU Ma sb Nam nay Nam trudc
III LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

Tién tra lai vén gdp cho cac chu s hitu, mua lai cd

1 phiéu clia doanh nghiép da phat hanh 32 (18,527,363,520)

2 Tién thu t di vay 33 801,285,572,261 990,456,964,329

3 Tién tra nd gdc vay 34 (947,953,351,719)  (1,031,738,738,619)

4 C8 tlc, Igi nhuén da tra cho chi s6 hitu 36 (78,360,304,796) (14,001,074,868)
Luu chuyén tién thuén tir hoat ddng tai chinh 40 (243,555,447,774) (55,282,849,158)
Luu chuyén tién thuin trong nam
(50=20430+40) 50 38,809,413,798 (177,224,386,577)
Tién va tuong duong tién dau nam 60 221,780,296,243 399,004,682,820
Tién va tuong ducng tién cudi nam (70=50+60) 70 260,589,710,041 221,780,296,243

Ta Pinh Khang
Ngudi 1ap biéu
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TONG CONG TY HOA CHAT VA DICH VU DAU KHi
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