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BAO CAO THUONG NIEN

Tén Cong ty dai chiing: Cong ty ¢6 phan xi mang Phii Tho
Nam bao cao: 2016
Ho6 so gbm:
1. Bdo cdo thuong nién nam 2016
2. Bdo cdo tinh hinh quan tri Céng ty nam 2016
3. Ké& hoach san xuat kinh doanh nam 2016
4

. Bédo cdo tai chinh nam 2016

Thanh Ba, thding 03 nam 2017
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XIEMANG PHU THO Pdc lip — Tw do — Hanh phiie
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BAO CAO THUONG NIEN
Tén Cong ty dai ching: Cong ty co phfm xi ming Phu Tho
Nim bdo cio: 2016
L THONG TIN CHUNG.
. Théng tin khai quat.
- Tén Doanh nghiép: CONG TY CO PHAN X1 MANG PHU THOQ
- Tén Tiéng Anh: PHU THO CEMENT JOINT STOCK COMPANY
- Tru sé chinh : Khu 12, thi tran Thanh Ba, huyén Thanh Ba, tinh Pht Tho.
- Dién thoar : 0210 3885 310
- Fax : 0210 3884 023

- Website: ximangphutho.com.vn

- Logo:
- Ng]r(ri dai dién theo phdp ludt: Ong Triéu Quang Thudn - Chu tich HDQT - Téng
giam doc; |
- Gidy Chirng nhin DPKKD: Gifty Chirng nhin Ping ky Kinh doanh s6 2600116271 do
phon-g Pang ky kinh doanh - S& K& hoach Dau tr Tinh Pht Tho cip ngdy 14 thang 02
nim 2007 va thay @i 1dn thir 06 ngay 04 thang 02 ndm 2013
Thong tin vé chirng Khodn ding ky giao dich:

- Vén diéu 1¢ dang ky: 125.000.000.000 dong

_ Vén didu 1¢ thue gop: 125.000.000.000 dong

- $é luong chirng khoan diing ky giao dich: 12.500.000 ¢ phiéu.

- Ménh gia: 10.000 dong/ 1 ¢4 phiéu.

- Ma chimg khodn: PTE

- Loai chirng khodn: ¢b phiéu phd thong

- 86 lugng chimg khoan bi han ché chuyén nhugng theo quy dinh ciia phap ludt

hoic ctia cong ty (néu ¢6): khong.
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Qua trinh hinh thanh va phat trién.

viec thann ap: en la Nha mav x1 méng Pao Gia duoc thanh 1ap theo Luydl
dinh s& 144/1967/QD - TC ngay 29/09/1967 cua UBNN tinh Vinh Phu. Sau hon 30

e R S e _‘h.' . o =k ) o A . n e L) o
nam xXay dung, pnat inen va tr "\"'\‘ "1 ""a}] Nha }‘]'l\ da co nnd” hoa tur doanh nghiep

Nha nudce va chuyvén sang hoat ddng theo mo hinh Cong ty o phan I' tén Cong ty co
phan xi mang Phi Tho tir n 1gay 14/2/2007 cho dén nay.

- Niém yét: Hién nay, ¢d phiéu cia Céng ty dang niém vét va giao dich trén san
UpCom — S¢ giao dich chirng khoan Ha Noi.

3. Nganh nghé va dia ban kinh doanh.

Nganh n nghé kinh doanh:

- San xudt va kinh doanh xi ming PCB-40, PCB-30: Clinker thuong phém.
- Khai thac kinh doanh da xdy dung, da giao thong

- Kinh doanh vt liéu xdv dung khac

- Thi cong cac cong trinh ddn dung, cong nghi¢p, giao thong thuy loi

- Chuén bi mit bing xdy dung

- Kinh doanh vin tai hang hoa dudng bd

Pia ban kinh doanh: Thi truong tiéu thu xi ming Vinh Phi dugc xdc dinh la cac tinh

phia Ric trong do trong diém 1a tinh Phu Tho va céc tinh 1dn cén nhu Vinh Phic, Lao

Cai. ... Hién nay. hé théng cac nha phan phdi, cac dai 1y bao tiéu san phim tai céc dia

phuong nay da dugc thiét lap va dang tiéu thu san phim.

4. Théng tin vé md hinh quén tri, té chire kinh doanh va bd mdy quéin 1y .

_ Ms hinh quan tri: Bo mdy quan Iy ctia Cong ty cd phan xi mang Phi Tho duge 1
chire theo mé hinh chic ning. Dy 1a md hinh tién tién dugc rat nhicu cac doanh
nghiép ap dung. Theo do, nhimg nhi¢m vu quan tri cu thé dwgc giao cho cic don vi
riéng biét theo cac chuc ning quén tri va hinh thanh nén nhirng nguoi lanh dao
duge chuyén mon héa trong cac linh vuc cu thé d6. Uu diém cia md hinh ndy la:
thu hit duoc cac chuyén gia vao cong tic lanh dgo, viée gidi quyét cic van dé
chuyén mén tr& nén thanh thao va nhanh chéng hon, dong thai gidm bt ginh ning
vé quan tri cho Tdng giam ddc.

~ Co céu bd may quéan Iy ctia Cong ty nhur sau:
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Clir e e

- Cac don vi truc thudc

Chi nhanh khai thac NVL: Khu 9. xii Ninh Déan, huyén Thanh Ba, tinh Phi Tho.

Chi nhanh khai thac phu gia: Khu 12 - Thi tran Thanh Ba - Huyén Thanh Ba - Tinh

Phia Tho

~ Céc don vi lién doanh, lién két:

v" Cong ty ¢d phin xi miing Song Thao

Dia chi: Ninh Dan - Thanh Ba - Pha Tho.

Nganh nghé kinh doanh chinh: san xudt xi ming

Mure von dau tu 1a 3.000.000.000 df)ng.

TV 1¢ s hitu cia Cong ty ¢d phi‘m xi ming Pha Tho tai Cong ty CP xi ming

Séng Thao 1a 0,469%

5. Pinh hwéng phat trién cia Céng ty

5.1. Muc tiéu phdt trién trong nam 2016.

Xac dinh nam 2016 tiép tuc 1a mot nim con nhiéu kho khin déi voi nganh xi ming
noi chung va Cong ty cd phi‘m xi ming noéi riéng. Pay thue sy la mot thach thic lon
dit ra cho HPQT va ban lanh dao Coéng ty, doi hoi CBCNV phdi toan tam, toan tri
nang cao tinh thin doan két vuot kho tao da dé thuc ddy sw phat trién cia Cong ty.
Muc tiéu dat ra la:

a. Chién luoc vé san pkcfm:

_ Pa dang hoa sin phdm xi mang, nang cao chét lwgng san pham.

~ Tap trung quén ly toan dién trong cdc linh vuc, téi da hoa lgi nhudn trong kinh
doanh, trong do dz’iy manh chung loai san phém c6 ty suét loi nhudn cao.

(6 chién luoc dy trir nguyén lidu, thanh phim hop 1y, khoa hoc nhim giam chi phi
hang ton kho. Lua chon cdc nha thiu cung cip vt tu, thiét bi dé ning cao do bén
va tudi tho clia may moc, thiét bi.

_ Tiép e tim kiém va m& rong thi trudng tiéu thy xi mang doi véi nhimg Khéch
hang da ¢6 va khach hang tiém néng trong tuong lai.

— Nghién ctru thir nghiém céc loai phu gia méi cé gid thanh ré nhung van dam bao
chit luvong, d4p tmg dugc cdc yéu cau k¥ thudt dua vao st dung.

— Nang cao ning sufit lao dong va n dinh chit lwong sén phiam. Tiét kiém triét dé chi
phi nhim ha gid thanh sin phim.

— On dinh da phat trién, xdy dung throng hiéu sén phim ciia Cong ty trd thanh mot
thuong hiéu manh.

b. Chién liwoc ddu tie cong nghé:

_ Piu tu chidu sdu cong nghé sin xudt, ning cao ning sudt chit lugng va ha gid
thanh san phdm dé du sirc canh tranh trén thi trudng.
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¢ Chién fuoe tar chinh:
Chi dong cong hé minh bach théong tin, cung L.'i.lj) kip thai cho cdae nha day tu de
nam bit duroc hoat dong san xuit kinh doanh cia Cong ty, dic biét 1a thone tin
tinh hinh tai chinh.
im kiém cac r'l_*_gn{}n von vay pha hop, co ciu lai n_:';lu"m von clia Cong tv sa0 cho
hop Iy n'fm;; thoi tan dung t6i da wu thé ciia don ¢in ng.
Huy ddng va sir dung von co hidu qua trong hoat dong san xuit kinh doanh nhim
muc ti¢u phat trién Cong ty ngay cing lon manh.
d. Chién hege nhéan Si:
- Co ciu SflP xép lai lao ddng, dam bao di ngudn luce, hop ly hoa sian xuat.
- Dio tao ning cao tay nghé cho cong nhén vién chirc trong Cong ty.
Ning cao trinh d6 quan ly cho can bd. Str dung lao dong cé chuyén mon nghiép vu
trong cac phong ban Cong ty.
— Xy dung ddi ngli can by quan ly, k¥ thudt ning dong, cé niing luc va trinh do cao.
ddi ngli cdng nhan gidi va lanh nghé.
5.2. Chién liwoc phdt trién trung va dai han.
~ Céng ty lua chon 19 trinh hop 1y dé trién khai thuc hién ddu tu cdc du 4n mang lai
hiéu qua kinh té cao.
—  Phén dédu phat trién manh thuong hi¢u xi ming Vinh Phu theo cdc tiéu chi:
+ Chdt lwong cao va én dinh.
+ Gid ca canh tranh.
+ Thi phan Ion.
5.3. Cic muc tiéu di véi méi trieong, xa hji va cong dong ciia Cong ty.
Duy tri san xudt kinh doanh, dim bdo du céng dn viéc lam cho ngudi lao dong,

dam bao cb tirc cho cdc cb dong.

Nghién ciru chuyén déi, m¢ rong nganh nghé san xuit kinh doanh, sin xudt nhirng
san phém than thién véi moi trudng phu hgp véi chi treong cua Nha nude.

Chit trong dén cdng tac xir Iy chdt thai va vé sinh cong nghiép, dam bao moi trudmg
xanh - sach - dep trong Cong ty cling nhu v&i cac khu dén cu ldn cén.

6. Cic rii ro:

Hoat dong ciia Cong ty phét sinh cdc riii ro tai chinh sau: rii ro tin dung, rii ro
thanh khodn va rti ro thi truong. Ban Tng Gidm dbc chiu trach nhiém trong vide thiét
ldp cdc chinh sich va cac kiém soat nhim giam thiéu cdc rii ro tai chinh cling nhu
gidm sdt vi¢c thuc hién cdc chinh sach va cédc kiém soat da thiét lap. Viéc quin ly rui
ro dugc thuc hién chi yéu bsi Phong Ké toan — Tai chinh theo cdc chinh sich v cdc

thit tyc da duge Ban Téng Giam déc phé duyét.

n
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Ruiro tin dung.

| Rui ro tin dung la v ro ma mot bén tham gia trong hgp d‘;‘”{i khong cd khi nang
thue hién duge nghia v ciia minh din dén t6n thit vé tai chinh cho Cong ty,

Cong Ly ¢o cide rai ro tin dung phat sinh chi véu tir cac khoan phai thu khach hang.

tién guri ngdn hang va cho vay.

i Phi thu khach hang
Cong ty giam thiéu rii ro tin dung bing cich chi giao dich vdi cic don vi ¢6 kha ning
r tai chinh t6t. Ngoai ra, nhin vién ké toan cong no thuong xuyén theo dai no phai thu
dé don ddce thu hoi.
Khoin phai thu khich hang cua Cong ty lién quan dén nhiéu don vi va ci nhan nén rui
; ro tin dung tdp trung ddi véi khoan phai thu khach hang 12 thip.
Tién guwi ngan hang
!{‘ Cac khoan tién guri ngan hang ¢6 ky han va khong c6 ky han cua Cong ty dugc guri tai
F cdc ngdn hang ¢6 uy tin do vay rii ro tin dung dbi vai tién giri ngdn hang la thép.
i Mirc d¢ rui ro tin dung tdi da déi véi céc tai san tai chinh nhu sau:

E S6 cudi nam S6 dau nam

| Tién va cdc khodn tuong duong tién 8263.927.532  7.324.886.606

E Tai san tai chinh dugce ghi nhan theo gia tri

hop 1y théng qua Béo cdo két qua hoat dong
kinh doanh - -

. Céckhodn dau tr nim giir dén ngay déo han " .

] Phai thu khach hang, phai thu khac 22.498.520.255 22.468.887.590

; Tai san tai chinh sin sang dé ban 080.492.152 1.040.667.805

E Cong 31.742.939.939 30.834.442.001

?_ Ruii ro thanh khoan

) Rui ro thanh khoan la rui ro Cong ty gdp kho6 khin khi thue hién nghia vu tai chinh do

. thiéu tién,

Rui ro thanh khoén ctia Cong ty chii yéu phét sinh tir viéc céc tai sén tai chinh va no
phai tra tai chinh c6 cdc thoi diém ddo han 1éch nhau.

~ Cong ty quan ly rai ro thanh khoan théng qua cdc bién phap: thuong xuyén theo doi
f' cdc yéu ciu vé thanh todn hién tai va du kién trong tuong lai dé duy tri mot luong tién
~ ciing nhu cic khoan vay & mirc phi hop, giam sat cac ludng tién phat sinh thuc té voi
du kién nhim giam thiéu anh huong do bién dong cia ludng tién.

Thoi han thanh toan cia cdc khoén ng phai tra tai chinh phi phai sinh (bao gdm ca lai
phai trd) dya trén thoi han thanh toan theo hop déng va chua dugc chiét khau nhur sau:

TR T ¥

S TR T T
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Tir 1 nim tror Trén | ndm den

xudng 5 nam Tebn Sk Cong
86 cudi nam .
Vay va ng 58.683.926.865 108.887.449.304 74.764.412.410 242.335.788.579
I;::;;: neucL b P 553.007.953.222 253.097.953.222
Chi phi phai tra 1.953.249.239 1.953.249.239
Cong 313.735.129.326 108.887.449.304 74.764.412.410 497.386.991.040

Sé diu nim
Vay va ng 50.044.152.523 201.063.841.714 - 251.107.994.237
Phai trd ngudi ban, phai

241.507.570.747 - - 241.507.570.747
trit khac
Chi phi phai tra 2.381.134.877 - - 2.381.134.877
Cong 293.932.858.147 201.063.841.714 - 494.996.699.861

Cong ty cho ring mirc dé rii ro ddi véi viée tra ng la cé thé kiém sodt dugc.
Rui ro thi tricong
Riii ro thi truong la rii ro ma gia tri hop ly hodc cac ludng tién trong twong lai cua
cong cu tai chinh s& bién dong theo nhimg thay di ciia gié thi trudng.
Rii ro thi truomg lién quan dén hoat dong ciia Cong ty gom: rii ro ngoai t¢, rui ro 1ai
sufit, riti ro vé gia chimg khoan va riii ro gid hing héa/nguyén vt li¢u.

Ruii ro ngoai té : :
Rii ro ngoai t¢ 1a rui ro ma gia tri hop ly hodc cac ludng tién trong tuong lai cia cong
cu tai chinh s bién dong theo nhimg thay dbi cua ty gia héi doai.
Tai san/(No phai trd) thudn c6 goc ngoai t¢ ciia Cong ty nhu sau:
S0 cudi nam USD S0 ddu nam USD

| Tién va cic khodn tuong duong tién 409,77 419.69
. Vay ving (5.208.854,86) (5.208.854,86)
Phai trd ngudi bén (152.035,46) (152.035,46)
N phiii tri thuin cé goc ngoai t§ (5.360.480,55) (5.360.470,63)

Tai ngﬂy 31 théng 12 nam 2016 -'vfn ﬁ dmh céc blén so khéc khong thay doi,
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Rui ro Idi sudt
T — gid tri hop 1v hoic cac ludng ticn trong trong lai cia cong

. ¢y tai chinh s& bién déng theo nhimg thay dbi cia 14i sudt thi truong.
Ruii ro 18i sudt cha Cong ty chu }_Lu lién quan dén cac khoan tién g ¢6 ky han, cac
- khoan cho vay va cac khoan vay ¢0 i suét tha ndi.

Céng ty gquan Iy riii ro 1ai sudt bing cach phan tich tinh hinh thi truong dé dua ra cac
quyét dinh hgp 1y trong viée chon thoi diém vay va ky han vay thich hop nhim co
-~ duge cac 1ai sufit ¢6 loi nhit ciing nhir duy tri co cdu vay véi lai suft tha ndi va co dinh
phu hgp.

Riii ro vé gid chitng khodn
Ban Téng Giam dbc danh gia mirc do anh hudng do bién dong ctia gia chirmg Khodn
dén lgi nhuén sau thué va vén chu s& hitu ctia Cong ty la khong déng ké do khoan dau

tur chirng khoan c6 gia tri nho.

Ruii ro vé gid hang héa/nguyén vt liéu
. Cong ty c6 rii ro vé sy bién dong cia gid hang héa/nguyén vt licu. Céng ty quan 1y
rui ro vé gia hang héa/nguyén vat liéu bing cach theo ddi chat ché céc thong tin va
tinh hinh ¢6 lién quan cua thi trudng nhim quén ly thoi diém mua hang, ké hoach san

xuiit va mirc hang tdn kho mdt cach hop 1y.

TINH HINH HOAT DONG TRONG NAM 2016.

1. Tinh hinh hoat djng san xuét kinh doanh

Nim 2016, tdng doanh thu cia Cong ty la 281.793. 375.396 ddng dat 100,93%

. ké hoach nim. Trong do, doanh thu tir hoat dong san xudt kinh doanh chinh 1a
' 581.040.151.414 ddng chiém 99,73% tong doanh thu.
Tai thoi diém 31/12/2016:
_  Téng tai san ctia Cong ty la 524.643.044. 959 dbng, trong d6 tai sin ngin han la
81.367.354.459 dong va tai san dai han la 443.275.690.500 dong.
—~ Tong ngudn von ctia Cong ty la 524.643.044.959 ddng, trong d6 von chu s&
hitu 1a 3.188.466.274 ddng va ng phai tra 1a 521.454.578.685 déng.

' Tinh hinh thyc hién so v6i ké hoach:

Chi tiu VT Ké hoach Thue hién % hoan
nim 2016 nim 2016 thanh
Chi tiéu hi¢n vat : : :
i miing sén xuat cdc logi Tén | 300000| 30243253 | 1003l
ming Géuthucaclosi | Tén | 300000 30266112 10089
B e . LS 23991178
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fl Chi tién tai chinh | S ._!
ixme Tt Ilm R —— "_’—J:}rit’ '5 379 .272.000.000 ; 283053309 078 1 Toi3%
b I) thu ban hing, cung cap _{_j\-'h-“ﬂrdung 7379.272.000.000 | 281 793.375.396 |[ 100,00
- “D.thu tai chinh va iwafﬁ};}'{;ﬁ;"'H:;;,‘T"“_*'—‘""‘*—_‘?H 7356033, (.xr} E—

: [m)g chi 'I',‘gl‘*—— S doﬂL 1 279.210.000. g(m 784 368342916 ‘ TR T
2 ‘Téng loi nhudn wruge theé HTJ&TL‘_:H" ﬁz_ono.onng (1.315.033.838) | (2.221.02)
4 L A E_P;l}‘in sau thué i dung ‘ 62.000.{)65'{__{ 315.033.¢ QB?S) I (2 221 {}7)

2. To chire va nhin sir
2.1. Danh sdach Ban diéu hanh

Danh sich Ban gidm déc Cong ty v cin by quin Iy cic phong ban tai thoi diém
ngay 31/12/2016.

| [Triéu Quang Thudn \Pham Manh Cuong ]
Sinh nam. 29/02/1964 Sinh nam: 28/11/1969
Qué quain: Xa Son Vi - Huyén Lam Thao -Qué quan: Tir Loc - Hai Dieong
__ Tinh Phi Tho Triwong phong An toan - Phap ché - Thi
- Chire vu: Chi tich HPQT kiém Tong giamdua

doc Cong ty.

Pham Quang Anh Lé Dién Chinh

\Sinth nam: 23/07/1962 Sinh nam: 29/07/1968 |
Qué quan: Xa Phicong Linh - Huyén ThanhQué qudn: Xa Vu Cau - Huyén Ha Hoa - ]
Ba - Tinh Phui Tho Tinh Phit Tho 1
Chure vu: Pho Tong giam doe Cong ty Trieong phong thi truong

Uy vien HDQOT

\Bii Van Khang Nguyén Quoc Tuan

Sinh nam: 23/08/1959 Sinh nam: 17/01/1958

Qué qudan: Xa Vinh Chan - Huyén Ha héa -{Qué qudn: Thdai Yén - Dirc Tho - Nghé

Tinh Phu Tho Tinh

Chize vu: Pho Tong giém déc Cong ty Trieong phong ké hoach céng nghé

\Gidm doc diwr an

Newven Xudn Son Vii Anh Phirong
Sinh nam: 12/1960 Sinh nam: 02/09/1972

¢ qudn: Dao Gid — Thanh Ba — Phii Tho |Qué qudn: Van Co - Vigt Tri — Phii Th
hikc vu. Pho Téng Gidm doc Cong v Tmtmg phong ta chirc hanh chinh

‘"'Lb:h Thanh Ba 5
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i (Sinh ndm- O7/04/1967 (Sinh nam: 02/09/1968

r P . ) ) N = el @ L SR . .. i
iQué quin Xa Hwong Nign - Huvén 7‘-'”-"*;@,)*'“ quan. Xa Phuwong Linh - Huyéni
Nong - Tinh Phi ,T,", "Tmum Ba — Phu Tho

J{u Thi Thom

I:_S‘nm nam. [ 3/06/]1966 {\'n:h nam: 22/10/1971)
\Qué quan. xa Dong Linh - Huyén Thanh| Qm} quan: xa T My - Huyén Tam Nong -
B“ - Tinh Phu Tho Tmh Phii Tho

E(Lmrc' v Gidm déc chi nhdanh khai thac/Chire vu: Trieong phong KCS _
\PG, Uy vién HDQT |
Nguyén Phi Tuyén

iSinh nam: 01/09/1968

;Qué quan: Vu Cau -Thanh Ba - Phii Tho
Gidm déc Nha mdy xi mang Vinh Phi

- Nhung thay d6i ctia Hoi ddng quan trj va Ban diéu hanh cia Cong ty trong nam va cho

dén thoi diém lap bao cdo nay bao gdbm:

H{i dong quan tri

;' Ho va tén Chirc vu Ngay bd nhiém  Ngay mién nhi¢m
. Ong Triéu Quang Thuan Chu tich HDQT 01 thang 9 nam 2011

. Ong Tréin Quéc Huy Uy vién 07 thang 2 nim 2007

s Ong Pham Quang Anh Uy vién 10 thang 6 ndam 2009

L C)ng Tran Tuén Pat L'Iy vién 16 thang 7 nam 2012

E Ong Bui Song Hao Uy vién 16 thing 7 nam 2012

E'. Ban kiém sodt

_ Ho va tén Chirc vu Ngay bé nhiém  Ngay mién nhiém
."f'(')ng Vi Anh Phuong  Trudng ban 16 thang 7 nim 2012

. Ong Nguyén Xuin Lam  Thanh vién 21 théng 3 nam 2009

‘Ong Ta Pirc Thiém Thanh vién 16 thang 7 ndm 2012

 2.2..56 legng lao djng vi chinh sich dBi vii ngudi lao djng:
T‘nh hlnh bnen dong lao dong troug m‘im 2016 Bﬁu nim: 434 ngudi
0 Cuén nam;: 358 ngudi
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3. Tinh hinh dau tu, tinh binh thare hidn cie da an.
g, Cde Afvewans ddy e XDORB trong niam 2010;

Sau khi ban piao vi dua vio s dung diy chuyen sin it xi mang 10 quay cong
apdt 11 da 1200 tim chinkev/ngay (cudi nam 2012) vi divy chuyen ll;:lli(‘u X1 ming cong
it 65 T/h (g ndm 2013, thi trong nam 2016, Cong, ty tip trung vio thuc hién diu
tr xdy dung mot so cong trinh, hang mue phy trg bao gOm: Stra chita gach chiu lira, bé
g chiu nhict 16 nung, thip trao doi nhi¢t gia trp 4.130 tri¢u {l('"my‘. ha !;:m'g, khu ta
dint cu thire idn 1659 trig¢n dong, xdy dung ndi bo khic gia trj trén 2,011 tricu dong.
b, Tinh hinh san xuat kinh doanh ciia cic cong ty con, cang ty lién két:

Cong ty ¢ phan xi mang Song Thao:

Dt Triéu dong

3 Chi tidu Nim 2015 | ‘Niam 2016 | % ting gizim
Téng thi san o 1.417.427 1.333.396 | | 5.93
-I)u;mh thu thuin 209.005 876.550 T 8,34

Loi nhudn sau thué 20241 31410 (1

4. Tinh hinh tai chinh.

a) Tinh hinh tdi chinh

Chi titu Niim 2015 N:iam 2010 % tang giam
'l"c-"a}_x;:"gi;i !r; M $38.099.083.839 | 524.643.044.959 | | 2,50%

148.229.295.783 | 281.793.375.396 1 19.08%
2567.653.735 | | 65.38%

Doanh thu thuin

‘= Lui nhudn tir hoat dong kinh doanh -7.416.218.917
3.462.666.850 1.252.619.897 l 36,17%

Lvi nhudn khac

Lot nhudn trrde thué -3.953.552.067 -1.315.033.838 T 66,74%

M b sau thud 3.053.552.067 | -1.315.033.838 | P 66,74%

,.{?_h; Wi nhugn trd ¢d tic i . e
11
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Nl soded A . v
b) Cae 2hi tiéu tai chinh o yéy

Nam 2016  Ghi cha

Che chi b | Nim 2015
. . Chi tidw vé kha -’l;fdf?;{“ﬁz;zh:;j,; =% PN [EETORIo-NEUSrs DRI TRPTNETTSrE eI
Hé s thanh to4n ngin han: 0217 | 0241
FSLD/Ng ngén han ,
H¢ 56 thanh toén nhanh: 0,128 0,121
TSLB - Hang tén kho | | |
N¢ ngin han } |
2 Chi tiéu vé co cdu vén
Hé s6 No/Tdng tai san 0,992 0,994
Hé s6 No/Vén cha s hitu 118,48 163.54 |
 Chi tiéu vé nang hec hoat dong il
Véng quay hang ton kho: 7.65 6.82 *
Gia von hang ban
Hang ton kho binh quan
Doanh thu thudn/Téng tai san 0,647 0,537
4 Chi tiéu vé kha nang sinh loi
Hé sé Loi nhudn sau thué/Doanh -0,011 -0,005
thu thuin
Hé s6 Loi nhuan sau thué/Vén -0,878 0,412
chi s hiru
Hé sb Loi nhudn sau thué/Tong | 507 -0,003
tai sin
H¢ sb Loi nhujn tr hoat dong) 20,009

" kinh doanh/Doanh thu thudn

12
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5. Co ciiu ¢b ddng, thay dbi von diu tr ciia chi so hira,

a. CO phin:

Tong s6 ¢ phén dang luu hanh: 12.500.000 c0 phén

$0 lugng cb phén chuyén nhugng tu do:

SG Iuong cb phﬁ:i bi han ché chuyén nhugng:

b. Co cdu cd dong:

g Co ciu cb ddng duge phin chia theo theo tiéu chi c¢o dong t6 chire va cb dong céd nhan.
FC0 dong Vén gop (VND) T I¢ (%)
/6n nha nudc (dai dién dng Triéu Quang Thuin) 22.950.000.000 18,36
#Ong Tri¢u Quang Thudn 6.635.500.000 5.31
ICic cd dong khac 95.414.500.000 76.33
\Tong cjng 125.000.000.000 100,00

¢. Tinh hinh thay d6i vén dau tu cia chu so hitu: Khong -

d. Giao dich ¢6 phiéu quy: Khong

e. Cac chimg khoan khac. Khong

IlI. BAO CAO VA PANH GIA CUA BAN GIAM POC (Ban Giam dbc béo cao
va danh gia vé tinh hinh moi mit cta cong ty)

1. Danh gia két qua hoat dong san xuit kinh doanh.

a. Két qua hoat déng san xudt kinh doanh: DA trinh bay tai bidu tinh hinh thuc hién so
* Vi ké hoach (Muc 1 - Phan II).

-'-_ b. Pdnh gid tong quadt:

\ Tir nam 2013 dén hét nam 2015, san lugng xi méng tiéu thu cia Cong ty tang lén
dang ké, nam 2014 ting so v&i nam 2013 1a 43,64%, nam 2015 ting so v&i nim 2014
l4 0,89%, dén ndm 2016 hoan thanh ting so véi ké hoach nam 2016 (300.000 tén xi
ming céc loai) [a 0,89% nhung c6 sut gidm so véi ndm 2015 1a 7,62%. Pat duoc didu
nay d6 la do DAy chuyén sin xuit xi ming 16 quay cong suit téi da 1.200 tén
' clinker/ngay va Day chuyén nghién xi miing cong sudt 65tin/h da di vao hoat dong dn
dinh. Cdn bo CNV Nha mdy van hanh truc tiép day chuyén san xudt Clinker 1o quay
';.véi hé théng may moc tién tién, hién dai buéc diu da 1am chii duge cong nghé, rit ra
dugc nhiéu kinh nghiém trong qua trinh vAn hanh Nha may. Chét luong sin phdm

¥

. ngdy cang dugc nang cao, san phdm cta Cong ty ngdy cang co uy tin trén thi truong

* trong v ngodi tinh, dwge nguoi tidu ding tin tuéng st dung. Viéc hoan thién lai kénh
bin hang qua nha phan phi cdp I va thu tidn trude khi ban hang 1am cho thi phan cia

13
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Long Y duoe giir viine va neav cang mo rong, gop poaan 2idl quyel phan nao génh
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ane tiat chinh o 'V a
|1 nang tat chinh cia Coneg tv.
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Hép cann do. trong 3 nam r¢ lai dav. r!i[-‘.lii_’ sUf quan tam va tn tuone chia LUBND
Iinh va “ac cap chinn guven dia phuong, nau hét cac cong trinh giao thone ndne 1

rone hidm o et 1L - y . A . . - g s =
trong diem ¢O von Nha nude déu do Cong tv CP xi ming Phi Tho cung ing xi mang

e

E'-;‘-nr-'.-. s Fh il 1 » - . 2 . ; v \ - g 4 a .
Eheéu nay o tdm anh huong rat lon dén vy thé cua Cong ty trén thy truomg. Chéat luong

P 1 7% o i ,'f N . 1-1. . - . ; . » - . & . - 5 1
xi médng dam bao, kha ndng cung (ng nhanh, kip thoi, gid ca hop ly da giap thuong

hictn X Anoc VUV PR N o " . " - ;i " . .
' hi¢u X1 mang Vinh Pha chiém dugc niém tin cua dai da s6 nguoi tiéu ding trén dia

ban tinh Phu Tho.

r_ Nhung nhin vio bang so sanh co thé thiy cac chi tiéu vé tiéu thy xi mang roi, xi
| ming dong bao, doanh thu, chi phi, ... déu hoan thanh tang so vd&i ké hoach dit ra
5 nhung mirc ting trudng l1a khong cao. Nguyén nhan khiach quan chu yéu 1a do: trong
nim 2016 vin cén 1a nam khé khan déi véi nganh san xuat xi mang, thi truong xi
mdng U dong nhiéu, san luong tiéu thu ting chua cao, thi truong nguyén - nhién vat
liéu ddu vao ting manh nhu gia than, gia dién va gia cac vit tr vat liéu khéc lam cho
gia thanh san xudt xi mang ting. Mat khac do tinh chit canh tranh gay gat cia thi
trudng, viec xuét hién céc san phim xi mang cung loai da canh tranh v&i san pham cua
Cong ty nén gid ban san phim ting khéng dang ké. Nguyén nhan chu quan la do: may
moc. thiét bi dé ngoai trdi trén 2 nam, lip ga trén 1 ndm khong dugc che day dan toi
han gi phai thay thé, sia chira, bdo dudng nhicu. Trong ndm 2016, Nha mdy phai
nhiéu Iin dimg 16 nén chi phi bao dudng, thay thé tang cao. Bén canh d6, do chua giai

T

| phong duge mat bang mo da voi, mo sét va mo sillic nén thay vi c6 thé khai théc rong
b A x 5 £ o S 5 i Eoaan o F <
| ra Cong ty phai khai thac sdu xuong long dat, moi tan da khai théc chi phi ting thém la
.

| 6.000 dbng/thn; dit sét va dit cao sillic mua ngoai nhé I¢ nén gid ting tr 25.000

i dfmg,/t:fin 1én 50.000 déng/tfin. Ngoai ra, Cong ty chua mé rong dugce nganh nghé sin
xuét kinh doanh, can bd tiéu thy chua ning dong, chua bam sat thi trudong, doanh thu

&u 1 tir tiéu thy san phim xi mang, chua tim dugc thi trudng ticu thy

thu dugce chu y
cho clinker 1o quay vé cdc sdn phim xi mang rdi (do gid ban cla cdc sin phim nay
chua du bi dip gia thanh sin xudt).
2. Tinh hinh tai chinh.

Qua cdc chi tiéu vé kha ning thanh toén, mic du h¢ 6 thanh todn nhanh cua
Cong ty nam 2016 xdp xi nim 2015, nhung déu & murc thip (déu nho hon 1) diéu nay
¢6 nghia céc khoan ng phai tra chua cé tai san dam bao va khong duge dam bao thanh

toan ng khi dén han.
14
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Qua cde chi tigu phan dnh co cdu von, ching ta ¢o the nhén thily trong thng so tai
sin ma cdng ty dang nim giir dén 31/12/2016 co dén 99.4% (niim 2015 |3 99,2%) sé
tai san duoe hinh thanh tr cac khodn no, di¢u chimg 10 tinh tr chi khong cao vé ma
tar chinh cua Cong ty. |

Hi¢u suat sir dung tai san cta Cong ty nam 2016 giam so vai ndm 2015, Néu nhu
ndm 2015 oir mdi ddng tai san thi tao ra cho Cong ty 0,647 ddng lgi nhudn thi sang
dén nam 2016 da tao ra duoc 0,537 dong loi nhudn. Bén canh d6 vong quay hang tom
kho cling gidm tir 7,65 nam 2015 xuéng 6,82 niim 2016, chimg to hang ton kho ciia

Ong ty khdng bi ir dong nhiéu, san phim sin xudt ra tiéu thu dugc ngay gép phin
tang hi¢u qua sir dung vén. Cong ty da c6 nhimg ké hoach dur trir thanh phim hiéu qua
hon, tranh duoe tinh trang khi nhu ciu cua thi truong ting dot ngot Cong ty khong dap
ing duoc san phim c6 thé dé bi mét khach hang va ddi thu canh tranh gianh thij phén.

3. Nhimg cii tién vé co cfiu td chire, chinh siach, quén 1y.

Mic dir ndm 2016 vin la nim Cong ty con gip nhiéu kho khan, nhung thi truong
tiéu thu san pham ciia Cong ty khong bi thu hep, san xuét dén di vao 6n dinh, dim bao
cdng an viée lam cho ngudi lao dong, mirc 16 trong két qua hoat dong sin xuit kinh
doanh di giam so vdi nam 2015. Giai phap ma Cong ty da thuc hién do la:

— Hoan thién va cai tién kg thudt dbi vai diy chuyén san xudt xi ming 10 quay cong
sudt 1.200 tén clinker/ngdy, cung cdp nguén nguyén lidu chinh dbi dao va chit
lrgng cao cho san xudt xi mang.

. _ Sip xép lai co cdu td chirc gon nhe phi hop i diéu kién thuc té ciia Cong ty, ra

soat lai luc lrong lao dong va chdm dirt hop dong lao dong ddi véi nhitng ngudi

. khong b tri dwgc viée 1am, thyc hién chi tr ché do theo diing quy dinh.

- Nghién ciru cic giai phap cong nghé trong sin xudt nghién xi miang dé diéu chinh

 giam chi phi nguyén vat liéu chinh nhim gim gi4 thinh sin phim

| Cai tién day chuyén nghién xi ming cong sudt 65 tan/gi& nhim ning cao niing suil,

chét lrgng ctia xi ming sdn Xuét.

" — On dinh, cing cé va m& rong thj trudng tiéu thu céc loai sin pham xi mang. Tdp

trung tim kiém thj truong tiéu thy céc sin phim khéc nhu xi méng bot PCB 40, Xi

miéng bot PCB30 va clinker 10 quay.

4 Ké hoach phit trién trong twong lai.

| D4 trinh bdy tai Dinh huéng phit trién ciia Cong ty (Muc 5 - Phin 1)

'_v ﬂANH GL& CUA HOI PONG QUAN TRI VE CAC HOAT PONG CUA
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: 1. Dinh gig cia Hoi ddng quan tri vé cic miit hoat dong cua Céng ty

Mic di nam 2016, nén kinh té con gip nhiéu kho khian, nhiéu nha may xi ming

' trong ¢a nude khong tranh khoi tinh trang cung vugt ciiu, Tuy nhién, vai nhitng lgi thé
nhit dinh v win_ nghé, vé kinh nghiém quan ly va van hanh san Xuit, Cdng ty van dat
dugc nhung thanh cong dang ké nhu da dua vao sir dung ddy chuyén san xuét xi ming

10 quay céng suat tdi da 1.200 tén clinker/ngdy, san Xuat san phim dan di vao én dinh,

nang sudt va tiéu thu cac loai san phém xi mang ting lén dang ké. San phim xi mang

Vinh Phi da duogc thi truong dén nhan va dwoc st dung & hau hét cac cong trinh lon

nhu tai cic cac cong trinh giao thong, ha ting co s@, cdc tdoa nha cao ting trong khu

vue, trong do6 khai thac duge nhiéu thi trurong moi nhu cac du an giao thong trong
diém trong va ngoai tinh, dy an dudng cao tdc Noi Bai - Lao Cai.

Mac du, trong nam 2016, cic chi tiéu vé doanh thu, chi phi, ... déu dat duge so
v6i ké hoach dé ra nhung mirc d hoan thanh la khong cao. Nguyén nhén la do:

- Nam 2016, do tiép tuc kim ché lam phat va chinh sach thét chat tién té, cit giam
diu tu, cic du dn xdy dung bi dirng lai, nhidu nganh san xuét céng nghiép khac bi
dinh tr¢, 1am cho sirc mua cua thi trudmg xi méing giam. Do d6 anh huong téi cong
tac san xuét va tiéu thu san pham cua Cong ty.

— Gia ca cdc nguyén vit liéu ddu vao ting nhur gia dién, gid xing diu, gia than,luong

| t6i thidu lam tang gia thanh san pham.

. —  Trén thi trudng xudt hién nhiéu loai sin phim xi ming cong nghé 16 quay bing
hoiic chénh 1éch rit it so véi gid ban cua xi mang Vinh Phi dan dén viéc canh tranh
thj truomg tiéu thy gap rit nhiéu khé khin.
Chwra mé rong dugce nganh nghé san xuét kinh doanh. Do vily, doanh thu chi yéu
phu thude vao hoat dong sin xudt va tiéu thu xi mang.
Dur 4n khong bé tri ngudn tién dén bi GPMB mé da voi, d sét, da cao sillic nén

hién nay khong c6 va thiéu nguyén liéu da phuc vu san xudt (Cong ty phai mua

- ngodi manh mun vdi gid cao).
— Cong ty khong vay dugc v6n lru dong nén khong chit dong dugce san xuit.
' 2. Diinh gis cia Hi ddng quin trj v& hoat dgng ciia Ban Gidm déc cong ty.
. Hoi ddng quan trj thuc hién quyén gidm sat déi v6i Ban Gidm déc va cic bo phin
uan ly théng qua viéc thyc hién ché do béo cdo thuomg ky két qua thuc hién nhiém vu
' [ smo tai Nghl quyet céc cude hop hoac béio cdo bét thu'cmg khi ¢6 yéu cau
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ddc da hop, phan cong rd trich nhiém theo doi, diéu hanh timg linh vuc cho cic thanh
vién trong Ban Giam ddc.

Trong qua trinh thire hién chi dao san xuit kinh doanh, Ban giam déc da ¢4 ging
tim moi bién phap thay déi, cai tién cong nghé san xudt dé giam chi phi san xuét vi ha
gia thanh san pham. Cong tac nghién ciru va md rong thi truong tiéu thy sin pham
cting dugc Ban giam déc dic biét chit trong, dién hinh la nhiéu hgp dong cung cdp xi
méng cho cic cong trinh giao théng nong thén trong diém di duge Cong ty ky két thuc
hién. Viée don doe thu hoi cong no duge Ban gidm déc chi dao quyét liét, do viy trong
ndm 2015 ty I¢ cac khoan ng phai thu khé doi, cic khoan ng xdu giam dang ké.

Cac can bo quan 1y cia Cong ty c6 nang luc tdt, nhiét tinh trong cong tdc va luén
nghiém tac thue hién Nghi quyét, quyét dinh cua Hoi dong quan tri.

Co céu Ban Giam déc phul hop véi nhiém vu, dic diém cia Cong ty, thuc hién
diy du chire ning, nhiém vu theo quy dinh tai Diéu 1é Cong ty.

3. Cic ké hoach, dinh hwéng cia Hji dong quén tri.
3.1. Muc tiéu, dinh hieéng.

Ldy san xuit kinh doanh xi ming la nganh chinh, ldy hiéu qua kinh té, chét
lwong san phim, uy tin v&i khach hang 1am thuée do chi yéu cho su phat trién bén
virng. Khong ngimg nang cédo chét lugng san phim, tiét kiém chi phi trong san xuit, ha
gia thanh san phfxm, phdt huy cao d§ moi ngudn luc dé ning cao ning lyc canh tranh,
ning cao uy tin va thuong hiéu Cong ty ¢ phin xi mang Pha Tho, khing dinh viing
chiic thuong hiéu "Xi mang Vinh Phu".

3.2. Giai phdp thuc hién.

a. Giai phap vé 16 chire san xudt, quan Iy va diéu hanh.

- Déi v6i cong tac san xuat:

+ Quan ly chit luong ky thudt; gidm st kiém tra chit lugng, khéi luong nguyén
nhién vét liéu ddu vao; phan tich, diéu chinh, 6n dinh cip phdi diu vao médy nghién
xi ming dé dam bdo chét luong xi ming theo quy dinh, ning cao ning sudt may

. nghién xi ming dim bdo gidm tiéu hao nguyén vit liéu, ha gid thanh san phim.

. 4+ Theo doi tinh hinh bién dgng gi4 nguyén nhién vit liéu déu vao phuc vu sin xudt.

Tim kiém va lua chon cdc nha cung cdp nguyén liéu cé chat lugng tot ma gid ca

hop 1y.
- Céc vj tri sin xudt thuc hién vén hanh thiét b| day chuyén phﬁl theo dung quy trinh,
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mg ki khian iom nhat cia Cong ty hién nay do fa chua tim dugc bign

Phap 105 wu ahir dé 1iét kiém chi phi, giam gia thanh san phim, nang cao sic canh
tranh cta céc san phdm trén thi trrémg. Bén canh nguyén nhidn chinh d6 13 thién
von iru dong hju g giai doan déu tu din dén thiéu chu dong trong vin dé nguyén liéu
cho san xudt, thi mdt trong nguyén nhan quan trong khong kém do 1a kiém soat tiéy
hao. Mic dit Nha méy duge dua vie van hanh sau hon 2 nam thiét bj dé ngoal tron
lam giam twrong ddi ¢o Ong suat thiét ké ban ddu do cdc tic déng Iy hoa cia moi
trudmg, khi hju. Nhung Cong ty da ddu wr thém cong nghé, thiét bi dé gidm tiéu
hi"‘“ than; dd c6 thé kiém soat chit ché chit luong nguyén vit liéu diu vao nhung
néu khong kiém sodt duoc cic vat tr phy, tiéu hao dién ning, chi phi sira chira, ...
thi moi nd luc khic phuc kho khin trude do sé khong dem lai hiéu qua, tham chi
cang ddu tr cang mét vén. Nhu chung ta da biét, nguyén nhin hang diu khién cho
hé thong may méc san xudt hu hong la do khong duge bao tri, bao dudng dinh Ky,
lam giam tudi tho va hiéu sudt hoat ddng. Chinh vi viy cin coi trong viée bao tri,
bao dudng thiét bi san xudt va ldy do 1a nhiém vu trong tdm hang diu nhim trinh
nhimg ton thit 16n vé kinh té, giam lang phi thoi gian va chi phi sira chira. Do vy,
Nha may xi miang Vinh Pha cung véi Phong KH -CN, Phong CD — TDH trén co
so dic diém céu tao, quy trinh vin hanh cia mdy moc thiét bi phai xay dung dinh
murc tiéu hao nguyén nhién vit li¢u, dinh mirc ticu hao vat tu, tir d6 ¢o ké hoach
sira chira may moc thiét bj cho phit hgp.
. - D6I vai cong tic quan 1y, diéu hanh:
.+ BO sung, sira dobi quy ché quan 1y ndi b va ché do tién lrong phu hop vadi quy dinh
cua phap ludt, Piéu 1¢ Cong ty. Pam bao phét huy cao nhit sire sing tao, chi dong
cia tip thé, cd nhin trong hoat dong sin xuat kinh doanh.
.+ Xay dyng, ra sodt, sira ddi, bo sung va ban hanh cdc quy ché, quy dinh diam bio
cong tac di¢u hanh, quan ly sin xudt kinh doanh ciia Cong ty theo phuong phdp
quin Iy va diéu hanh tién tién, phan cép triét dé nhdm phat huy hiéu qua san xuat
- kinh doanh. '
E .+ Ting cudong cong tdc quan tri doanh nghiép nhiim ting ning suit lao dong va tict
kiém chi phi & tit ca cdc khau sin xuit dé dam bdo ting thu nhdp va thu hat luc
lugng lao ddng c6 chuyén mén gioi, tay nghé cao.
| "\ﬂﬁc duy tri cdc budi Hoi thao vé khoa hoc — ky thudt thuong xuyén cho cdn bd,

) #n lao dbng cung lﬁ co th tét dé moi ngm’n trao dﬁ: kmh nghlém D° oy G
__ s hiéu
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NEwor cung phoi hop lam viée, moi ngudi lai theo ddr san xudt, theo déi su vin
hanh thiét bj ¢ nhimg thoi diém khac nhau, thong qua trao dot kinh nghiém, hai

thao k¥ thudt sé ¢6 duge kién thire vin hanh hoan thién hon cho diy chuyén; bé

T T

sung nhitng diém manh, khic phuc nhimg diém yéu tir dé niing cao tay nghé lao
dong, ndng cao hiéu qua lam viée nhom.

. b. Gidai phdp vé phat trién nguén luc con nguot.

Bén canh vin dé vé san xudt thi ngudn lyc con nguoi cing la kho khin khong

nho. Cf"fg ty hién nay dang thiéu cdc ky su co tay nghé gioi, thiéu nhirng lao dong ¢

tdm huyét, mudn giin bo lau dai véi Nha may. Dé khdc phuc vén dé ndy, cdc gidi phip

c¢in lam ngay:

+ Xay dung quy hoach va dao tao bdi dudng can bd ngudn dic biét la lue luong can
bo tré, dp dung nhiéu hinh thirc dao tao, chu trong dio tao tai cho.

+ Dao tao, boi dudng trinh d9, ning luc quén ly, diéu hanh, chuyén mon nghiép vu
két hop voi boi dudng nang cao trinh d9 1y ludn chinh tri, dao dire, tac phong linh
dao.

+ Tap trung tuyén dung, dao tao lao dong & nhiing vi tri thiéu, vi tri kho; tranh tuyén
dung, dio tao tran lan nhitng chuyén nganh khong cén thiét, khong thiéu dan dén
khong b tri duge cong viéc dung chuyén nganh, lam cho ngudi lao dong ling ting
khi lam viéc, chan nan, mét thoi gian ma khong ning cao dugc hiéu qua lam viéc.

+ Xiy dung ché do luong, ché d¢ thudng, ché bd bao hiém va phuc lgi xa hdi hop ly

phtt hgp véi cdc quy dinh cta Phap ludt va diéu kién ciia Cong ty vira dé kich thich

tuyén dung duoc lao dong trinh do cao vira dé khuyén khich ngudi lao dong dang
, cong tac yén tim lam viée, cong hién,

¢. Giai phap vé dau tir phat trién:
.+ Tiép tuc dau tu, phat trién va h
tan/gid nhim 6n dinh sirc san Xuit.

oan thién day chuyén nghién xi miing cong suit 65

. Gidi phdp vé pht trién th triedng:
+ P& mo rong thi truong Cong ty cin phai két hop véi cdc nha phan phéi dé tién

hanh chién lugc phét trién m6i cho viéc tiéu thu xi ming nhu: M& rong chi nhdnh

- phén phﬁi & cac dia phuong, di kém véi chién lugc 12 hd trg cudc vin chuyén,
- thudng kich cdu & cdc mirc khac nhau. Chinh nhimg hoat dfng cua cac nha phin
;-'niy gitip thue hlén chién luge ding hudng nhim huy dong téi da cdc ngudn
thoi dﬁp img thda mén nhu cdu kinh doanh cho céc dm 1y céip 2.3 va
' éil'igtirldé gép phﬁn g,n'lp cho Cong t i

/ ting uy tin va ting thi
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phan tao da cho sir phat trién. 20D i;h;"m phat trién thuong mai san phfir;-j vé mat quy
mo. DO v cac vung thi truémg con bo trong nhu Thanh Son, Tan Son., Thanh
Phity, & d6 nguéri tiéu ding it biét dén san phz:im Xi mang Vinh Phii, Cong ty ¢6 thé
nhén cung {mg cac Hop dong xi mang GTNT dé quang bd. gidi thiéu san phém.

+ Nghién ciru, phén tich thi truang timg khu vuc cdc san phdm xi ming dé dua ra gia
ban xi mang phii hop tai timg thoi diém. Dé thuc hién tot qua trinh nghién ciru thi
truong DN thu thap thuong xuyén céc théng tin phan hoi cua khach hang sau khi
sir dung san phdm xi méng ciia cong ty. Déng thoi phat phiéu diéu tra phong vin
cho cac nha phan phéi ciia Cong ty, tir do c6 cach nhin khich quan nhit dbi véi
tinh hinh tiéu thu san phim xi ming trong giai doan hién nay va c6 nhitng chinh
sach hop ly trong thoi gian téi

+ Xay dung chinh sdch ban hang va hiu mai sau ban hang hop Iy nhdm gifr vimg céc
thi truomg tiéu thu chinh va mé rong, phit trién céc thi truong tiém ning.

+ Nghién ctru, tim kiém, tiép c4n va m& rong thi trudng ti€u thu xi ming bot cac loai
va clinker 10 quay.

+ Trong qua trinh phat trién thuong mai sin phim xi mang trén thi trudng thi vén dé
hoan thién bd mdy kinh doanh déng vai tro quan trong. Tuy nhién do hé théng
quan 1y con yéu kém diin dén viéc déi chiéu, thu hdi tién tir cac khach hang 1¢ hang
thang cham. Pé ting hiéu qua hoat dong kinh doanh, Cong ty can tién hanh ra soat
bé tri lao dong mot cach hop ly, chuyén mon hoa trong timg bd phén, dam bao can

c¢6 nhitng kién thire co ban vé xi mang. Nang cao ky ludt lao

bo thi truong phai
dong, thuc hiéu ché dd tién luong phi hop véi timg thanh phén. Lién tuc kiém tra

b6 phén phat trién thi truong

e. Gidi phap phat trién ngucin liee tai chinh. ’
.+ Quanly tot cac ngufin lyre tai chinh cling nhu cac khoan chi phi.
.+ Tang cudng cong tic thu hdi cong no, khong dé ng ddy dua va ng kho doi.

* + Xay dung chién luge huy dong von dé dam bao ngudn vén cho dau tu va san xuat.

|IV.  QUANTRICONGTY

1. Hpi ddng quin trj

' a. Thanh vién va co céu ciia Hoi dong quén
'»: b Cic tiéu ban thudc Hoi dfing quan tri: Khong co.
& Hogt dong cua Hoi dong quan tri:

trj: DA trinh bay tai myc 2.1 - Phén I1.
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ltong ndm 2016, Hoi déng quan tri di tién hanh duge 20 cude hop. Trong dé. hang
thing HDOQT déu tham gia hop giao ban thang cang Ban TGH, tha trrdmg cac don
vi vi tham gia v Kién chi dao SXKD trye tiép tai cude hop.
Hoat djng gidm sdit ciia HDQT vai Ban giam dbe:
3 Trong cic ky hop cua Ho1 dfmg quan tri, cin cir vao cac chi tiéu ké hoach dat ra
'a Bai hoi dong ¢d dong, HPQT sé tién hanh xem xét nhimg két qui dat duge va
wa dat duge, nhimg giai phap diéu chinh phit hgp dé dem lai hi¢u qua cao nhét cho
Cong ty.
V¢ cong tde quan Iy Cong ty:
D¢ quan ly Cong ty theo quy dinh cua ludt doanh nghiép, Piéu 1¢ Cong ty, cin cir
vio cde o trinh, Hoi ddng quan tri da kip thoi xem xét, giai quyét, xdy dung céc
Nghi quy¢t vé cac vin dé quan 1y, diéu hanh Céng ty.
Hoi dong quan tri da thuc hién va duy tri ché do hop dinh ky va dot xudt dé kip
thoi giai quyét, chi dao céc linh vue hoat dong SXKD theo Diéu 1é t6 chirc va hoat
dong cua Cong ty.

;- Hoat dong cua thanh vién Hoi ddng quan tri doc 14p khong diéu hanh: 02 thanh vién
' Hoat dong cua cac tiéu ban trong Hdi déng quan tri: Khong c6
. Danh sach cac thanh vién Hoi dong quén trj c6 chimg chi dao tao vé quan tri cong ty
. Ban Kiém soit.
.'Thz‘mh vién va co cAu ctia Ban kiém soat: Da trinh bay tai muc 2.1 - Phan II
| Hoat dong cua Ban kiém soat:
Trong nam 2016, Ban kiém soat da tién hanh kiém soat Cong ty trén cac mit sau:
Theo dsi, giam sat cong viée thude linh vuc dau tr xay dung co ban, bao gbm:
cong tdc du tu xay dung co ban ndi bo, quyét toan Dy an ddu tu xdy dung diy
chuyen san xudt xi ming 10 quay cdong suat i da 1.200 tén clanhke/ngay.
Gmm sat toan bd hoat dong lién quan dén quycn lgi nguoi lao dong, khen thudng,
._".;.- ky luét va cong tac tuyén dyung lao dong cia Cong ty.
| iam sat toan by hoat dong mua sim vit tu, thiét bj va vét tu ding cho san xudt
fing nhur thanh 1y, nhwong bén vit tu, thiét bj ciia Cong ty.

ém tra tinh hinh thl,rc men ke hogch sin xuét kinh doanh 2016.

21
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Kiém tra vig¢c ban hanh va thuc hién cac Nghi qn_\'{"t. quy dinh.... ctia Pai hoi dong
| cb ddng, hoi ddng quan tri va ban Giam doc. )
Cic giao dich, tha lao vi cic khodn loi ich cua Hoi dong quin tri, Ban giam
. Hc va Ban kiém soat.

Trong nm 2016, luong va cée khoan thi lao cia Hoi ddng quén trj va Ban giam
do; la 899.686.400 dong. Trong do:
‘?”’o Tri¢u Quang Thudn - Cha tich HDQT kiém Tédng GP la: 224.393.200 dong.
|- Ong Pham Quang Anh - Pho Téng GD, Uy vién HDQT la: 155.608.300 déng.
f One Bui Vin Khang - Phé Téng gidm déc 1a 133.846.200 dong.
- Ong Nguyén Xuin Son- Phé Téng gidm déc 1a 90.598.100 dong.
- Ong Trin Quéc Huy - Uy vién HDQT I 108.528.200 déng.
Ong Tréin Tuén Dat - Uy vién HPQT la 95.784.500 dong.
- Ong Bui Song Hao - Uy vién HDQT 12 90.927.900 dong.
V. BAO CAO TAI CHINH.
l Y kién kiém tosn.

Co sé ciia y kién kiém toAn ngoai trir:

- Nam 2014. 2015, Cong ty chua déanh gid lai va ghi nhan ch
15 chénh léch ty gid do danh gia lai

énh léch ty gia doi voi sO

3 du cic khodn vay bing ngoai té theo quy dinh. S&
' s6 du cac khoan vay bing ngoai té udc tinh tai ngay 31/12/2015 1a 8,912 tv dong. Diéu

nay di din dén viéc chung toi phai néu y kién kiém toén ngoai trir ddi vai bao cao tai

chinh cua nién do ké toan két thiic ngay 31/12/2015. Trong ndm 2016, Cong ty cing

van chua ghi nhan chénh léch ty gid dbi voi cic khoan vay bang ngoai t¢, dan dén chi
i chinh” va chi tiéu “Loi nhuén sau thué chua phan phéi” rén

tiéu “Vay va no thué tai
i ngay 31/12/2015 va 31/12/2016 bi phan anh thiéu véi sé tién

ang cin dbi ké toan ta

lrot 14 8,912 ty ddng va 10,266 ty dong.
; phai trd cua Cong ty chua dugc dbi chiéu, xac nhin

Mot s khoan cong n¢ phai thu,
hiéu, x4c nhédn tai ngdy 31/12/2015 13

6 no phai thu chua ddi ¢

8,341ty ddng, tai ngdy 31/12/2016 1d 32,594 1y ddng: S6 ng phii tri chua ddi chiu,

ic nhédn tai ngay 31/12/2015 1a 45,299 ty dong, tai ngay 31/12/2016 1a 72,425 ty

( ng Chiing toi khong thé thu thip dugc diy du cdc thong tin cdn thiét dé co thé dua

két luan ring Cong ty co cén phai diéu chinh cac sb liéu nay hay khong.

1 -n@y-\Blfi_,théng 12 nam 2016, Cong ty ¢0 mot sb khodn ng phai thu da qua han

o Hop dbng thng sb tién 1a 24.158 tricw ddng. Véi céc thi tue kiém todn

ikhﬂﬂs-théxzicdmhduchxém duphoagna phai thu kho doi cin A
s e o S

\diy du. Trong do: SG
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hai trich 18p tai thasi diém 31/12/2016 theo hirdng din tai Thong tu 200/2014/TT-BTC
8‘3 22/12/2014 cia BO Tai chinh hudng ddn ché do ké toan doanh nghi¢p Viét Nam.
D-W thl)cn Clinker cua Cong ty dang hoat dong voi cong sudt Ihup hon cong sudt
thiét k¢ t6i da. Tuy nhién ching t8i khong thé thu thip dugc diy di bing chimg thich
_C’P dé xic dinh cong sudit binh thuong cia dy chuyén 1a bao nhiéu nén khong thé udc
_ nh dugc s6 chi phi khiu hao tai san 6 dinh khong duge phin b6 vao gia thanh don vi
'sin phim ma Cong ty phai ghi nhin vio gid von hang bén trong nim theo huong din
tai Diéu 87 Thong tr sé 200/2014/TT-BTC ngay 22/12/2014 ctia Bo Tai chinh hudng
_; dan ché do ké toan doanh nghiép Viét Nam.
5 - Cong ty chua ghi nhin phi cfip quyén khai théc cho mo dd sét va mo da voi cho nam
2013, 2014 va ndm 2015 lam nguyén li¢u san xudt xi ming tai xd Yén Noi, Huyén
‘Thanh Ba, Tinh Phu Tho theo Gidy cdp quyén khai thac sb 1882/GP-BTNMT ngay
4!09/”’008 va 1881/GP-BTNMT ngay 24/09/2008. Fong ¢ tién chua ghi nhan la
_f’ 090.212.000 dong. Néu Céng ty thuc hién ghi nhin bd sung thi trén Béang can dbi ké
todn tai thoi diém 31/12/2015 va 31/12/2016 khoan muc “Loi nhudn sau thué chua

han phdi” s& giam di va khoan muc “Thué va céc khoan phai nop Nha nuGe™ s€ tang

cn sb tién twong Ung.
Y kién kiém toAn ngoai trir:
ngoai trir anh hudng cua vén d& néu tai doan “Co so cua y

eo y kién cua chung toi,
ai chinh da phan 4nh trung thuc va hop ly, trén cac

kién kiém todn ngoai trir, bdo cdo t
ia canh trong yéu tinh hinh tai chinh cta Céng ty cb phan xi ming Phu Tho tai ngay

' 1 /12/2016 ciing nhu két qué hoat dong kinh doanh va tinh hinh luu chuyen tién té cho

nim tai chinh két thic cung ngdy, ph
Viét Nam va céc quy dinh phép ly c6 lién quan dén viéc 1ap va trinh bay

U hgp voi Chuin muc ké toan, Ché do ké todn

.... nghiép
do cdo tai chinh

Béo cio tai chinh dugc kiém todn.

Bio cdo tai chinh da dugc Céng ty TNHH Hang kidm toan AASC kiém toan. C6

béo cao tai chinh kém theo
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{1 ‘l\ Cl XIEMANG PHU THO - CONG HOA XA HOT CHUNGHIA VIET NAM
I-!l,? [; DONG QUAN TR} Poe tip -~ Tw do = Hanh phiic
So: &7 /NQ-HPOQT

Ihanh Ba, ngay 12 thang 10 nam 2016

NGHI QUYET HO1 DPONG QUAN TRI

“Veé viéc di¢u chinh ké hoach SXKD nam 2016”7
HDOQT CONG TY CO PHAN XI MANG PHU THOQ

ming Phit Tho;

- Can ¢t vao Diéu 1¢ t6 chie hoat ddng cua Cong ty CP xi
/2016 ctiia HDQT.

- t_‘.;:m cur vao Nghi quyét 6 271-NQ/HPQT ngay 03/10
ing ty vé viée “Piéu chinh ké hoach SXKD nam 2016,
¢ - Can cu vao To trinh s& 253/T.Tr-TGP ngiy 11 thiang 10 nam 2016 cua
gD Cong ty vé viee “Piéu chinh ké hoach SXKD nam 20167

- Can cfr‘vﬁo Két qua Téng hop ¥ kién cdc Thanh vién HDQT ng
nim 2016 vé viée “Dicu chinh ké hoach SXKD nam 2016”.

ay 12 thang

QUYKET NGHI:

" pidu 1. HPQT nhit tri vé viée «“Piéu chinh ké hoach SXKD nam 2016 theo
i dung T trinh s0 253/T.Tr-TGD ngay 11 thing 10 ndm 2016 ctia TGP Cong ty
'mot so chi tiéu chinh nhu sau:

_ gan xuit Clinker: 245.000 tan. ,
_ San xuét va tiéu thu xi mang: 300.000 tén.
_ Tiéu thu Clinker: 9.000 tan.

_ Qan xuAt dd cac loai: 264.000 m’.

- Doanh thu: 279.272 trigu dong.

_ Két qua kinh doanh: Lai 62 triéu dong.

Pidu 2. Giao cho Téng Gidm doc Cong ty chi dao cdc don vi lién quan 6

thuc hién.
© Nghi quyét c6 hiu luc tir ngay ky.

‘Ban Kiém sodt;
Pon Trirdng Cong ty,
i ky Cong ty
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L C(ONG TY CO PHA! i o "
FCONG O PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

b <1 MANG PHU THO - :

i f ¢ ~ 150 — Tu do — Hanh phuc

01 PONG QUAN TRI BgeMp-— S0 S

L g4: 257 /QD-HDC :

-:SO iR AR-HBQT Thanh Ba, ngay 12 thang 10 nam 2016
QUYET PINH

“ye viée diéu chinh Ké hoach SXKD niam 2016
HOI DONG QUAN TRI CONG TY CO PHAN XI MANG pHU THO

- Ciin cir vio Ludt doanh nghiép sb 68/2014/QH-13 ngy 26/11/2014; Er
- Can cir vio Pidu 1¢ td chitc hoat dong ctia Cong ty CP xi mang Phti Tho: 53
j - Cén cir vao Nghj quyét sb 257/NQ-HPQT ngdy 12 théng 10 ném 2016
oua HDQT Cong ty v viée “Didu chinh ké hoach SXKD ndm 2016

QUYET PINH

Pidu 1. Pidu chinh ké hoach SXKD ndm 2016 v&i'mdt sb chi tiéu chinh:

ahu sau:
. _ San xudt Clinker: 245.000 tin.

_ Qan xuét va tiéu thu xi mang: 300.000 tin.

- Tiéu thu Clinker: 9.000 tan.

- San xudt da céc loai: 264.000 m”.

_ Doanh thu: 279.272 trigu ddng.

_ Két qua kinh doanh: Lai 62 triéu dong.

pidu 2. Téng Giém dbc, cic Phé TGD, Ké toan Trudng Cong ty va cic
vi lién quan can cur Quyét dinh thue hién.

Quyét dinh c6 hi¢u lue ké tir ngay ky.

uf nhiin:
NI wr Didu 2:
"‘ Thur ky Coéng ty-
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BANG CAN DOI KE TOAN

Tuingay 31 thdng 12 niam 2016

TAL SAN

. TAI SAN NGAN HAN

2y A - TR - 3
. Tien va cde khoan tirong dwong tien

Tién

. Cac khodn phai thu ngfin han

. Phii thu ngin han ctia khach hang

Tra trude cho ngudi ban ngdn han

. Phai thu ngiin han khac
. Dy phong phai thu ngiin han khé doi
. Tdi sdn thicu chd xi ly

. Hang tén kho
. Hang tdn kho
. Dy phong gidm gia hang tdn kho

. Tai san ngiin han khac

. Chi phi tra tmuéc ngin han

. Thué GTGT dugc khiu triy

. Thué va cac khoin khic phai thu Nha nuée

B. TAI SAN DAI HAN

. CAc khodn phai thu dii han
. Phai thu dai han khac

Tai sin ¢6 dinh

. Tai sdn cd dinh hitu hinh

- Nguyén gid
- Gid tri hao mon luy ké

. Tai san ¢b dinh v6 hinh

- Nguyén gid
- Gid tri hao mon lup ké

Tai sian dé dang dii han

. Chi phi xdy dyng co ban d& dang

. Diu tur tai chinh dii han

. Ddu tr vio cong ty lién doanh, lién két
. Ddu tr gép vén vio don vj khdc

. Dy phong déu fir tai chinh dai han

VL Tii sin dai han khic

1.

Chi phi trd trude dii han

TONG CONG TAI SAN

'I'!‘m)'u“t

minh

03

05
06
07

09

13

17

07

11

12

10

04

13

MMAZ/Z016

VND
81.367.354.459

8.263.927.532
8.263.927.532
30.279.372.665
20.995.834.978
7.732.544.104
6.982.046.975
(5.584.361.698)
153.308.306

40.359.223.884
40.452.604.208
(93.380.324)

2.464.830.378
2.359.410.394
105.419.984

443.275.690.500

105.000.000
105.000.000

428.004.603.170
427.966.603.158
576.695.178.416
(148.728.575.258)
38.000.012
160.000.000
(121.999.988)

2.211.254.990
2.211.254.990

1.480.492.152
500.000.000
3.000.000.000
(2.019.507.848)

11.474.340.188
11.474.340.188

01/01/2016

VND
72.141.453.426

7.324.886.606
7.324 .886.606

30.225.001.887
20.455.038.100
7.671.909.474
7.493.211.188
(5.584.361.698)
189.204.823

29.593.096.943
20.686.477.267
(93.380.324)

4,998.467.990
4.902.631.132
03.861.858
1.975.000

465.957.630.413

105.000.000
105.000.000

449.292,171.725
446.343.562.747
576.324.388.079
(129.980.825.332)
2.948.608.978
3.526.790.600
(578.181.622)

§83.572.026
883.572.026

L.540.667.805
500.000.000
3.000.000.000
(1.959.332.195)

14.136.218.857
14.136.218.857

524.643.044.959

538.099.083.839

e ———————————— A
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b 1y C i phnn Xi ming Pha The

f12, Thi trin Thanh Ba, Huyén Thaoh Ba, Ting, pi Th
s -—-—-__.__._____.____“__*-I h |

Nam tdi chinh két thizc ngay 31/12/2016

Bédo cho tai chink

{tiép theo)

NGUON VON

BANG CAN POI KE TOAN

Tai ngay 31 thdang 12 nam 2016

31/12/2016

01/01/2016

VND

337.802.716.971
165.224.174.280
11.377.024.941
8.237.559.030
4.453.003.674
1.953.249.239
87.873.778.942
58.683.926.865

183.651.861.714
183.651.861.714

3.188.466.274

3.188.466.274
125.000.000.000
125.000.000.000
3.212.934.000
(3.692.240.000)
5.328.707.922
(126.660.935.648)
(125.345.901.810)
(1.315.033.838)

VND
533.595.583.727

332.531.742.013
170.741.834.198
13.808.823.166
12.653.692.405
12.136.368.295
2.381.134.877
70.765.736.549
50.044.152.523

201.063.841.714
201.063.841.714

4.503.500.112

4.503.500.112
125.000.000.000
125.000.000.000
3.212.934.000
(3.692.240.000)
5.328.707.922
(125.345.901.810)
(108.876.180.071)
(16.469.721.739)

524.643.044.959

538.099.083.839

Thtlye‘t
minh
C. NO PHAI TRA
I. N¢ ngin han
1. Phai trd ngudi bén ngén han 15
2. Ngudi mua tré tidn trée ngin han 16
3. Thue va cac khoan phai ndp Nha nudc 17
4. Phai od ngudi lao dong
5. Chi phi phai rra ngin han 18
6. Phai trd ngén han khac 19
7. Vay va ng thué tai chinh ngén han 14
1. Ny dai han
1. Vay va ng thué tai chinh dii han 14
D. VON CHU SO HUU
I. Von chit s& hiru 20
1. Vbn gép ctia chi s¢ hitu
Cé déng pho thong 6 quyén biéu quyét
2. Thang du von cb phén
3. Cb phiéu quy
4. Quy dau tr phat trién
5. Loi nhuén sau thué chua phﬁn pho:
LNST chua phdn phé: lay ké dén cudi nam trude
LNST chwa phdn pbé: ndm nay
TONG CONG NGUON VON
Ké todn trudng

Ngwivi 13p biéu

Nguyén Thj Yén L2 Thi Lan Hurong

“/ n{)”d 2>

: "Ez‘ﬂy?@
/ PON!'nh‘g Gi?

gng 03 ndm 2017

Trifu Quang Thuiin

;nt..\
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ho 1Y Co phfm Ximing Pha Tho

B Thi trdn Thanh Ba, Huvén’ j i
37, _1_13____“ Thanh Ba, Huvén Thanh Ba, Tinh Phii Tho

Nim 2016

CHi TIEU « -
Thuyet Niim 2016

minh VND

| 1. Doanh thu bdn hiang va cung cép dich vu 22 281.864.544.664
2. Céc khoan giam trir doanh thu 23 71.169.268

. 3. Doanh thu thuin vé ban hang va cung clp dich vu 281.793.375.396
4, Gid von hing bin 24 238.614.929.048
. 5, Loi nhudn gdp vé ban hang va cung cip dich vu 43.[78.446.348
. 6. Doanh thu hoat ddng tai chinh 7.281.043
. 7. Chi phi tai chinh 25 24.731.660.707
Trong do: Chi phi laivay 22.917.862.293

26 7.399.392.645

- 8. Chi phi bdn hang

- 9, Chi phi quan 1y doanh nghiép 27 13.622.327.774

10. Lgi nhuin thuin tir hoat dong kinh doanh (2.567.653.735)
28 1.252.652.639

" 11. Thu nhéip khic
32.742

12, Chi phi khic
1.252.619.897

(1.315.033.838)

14, Téng lgi nhujin ké todn truée thué

BAO CAO KET QUA HOAT PONG KINH DOANH

Bdo cao ¢ii chind

[12/2016

Nim tdi chinh kit thie npay 31/

Niim 2015
VND

348.229.295.783

348.229.295.783
305.649.589.450
42.579.706.333
7.808.451
24.138.938.370
23.919.128.920

11.617.154.876
14.247.640.455

(7.416.218.917)

3,548.292.557
85.625.707

3.462.666.850

(3.953.552.067)

15. Chi phi thué thu nhp doanh nghiép hién hanh 29 :
17, Loi nhugn sau thué thu nhip doanh nghiép (1.315.033.838) (3.953.552.067)
18. Lii co bin trén c0 phiéu 30 (108) (326)
PhiTHG gA-20 thang 03 ndm 2017
é Ké todn trud fﬁ*@%"h- ab
Ngwdi ldp bieu & toAn trurong 3 g Giam doc
flo/ cONG TY
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CIMANG (]
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CONG TY CO PHAN _
XI MANG PHU THO CONG HOA XA HOI CHU NGHIA VIET NAM
: Bic lip — Tu do - Ha "~
he b ! = Hanh phae
Sé:A¢ ‘{’B( XMPT By
!I1 inh !3: ngay :“ |h ing 03 nam 2017

BAO CAO TINH 13 ;
CAO TINH HiNg QUAN TRI CONG TY

Nam 2016

Kiﬂh L'Ui'. {-I
JY I’.rl “ht 4 1 [

- 86 Giao dich Ching khodn

. T?n CU'ﬂg ty fi'u;li ching: Céng ty ¢6 phin xi ming Phi Tho.

5 D;a chi lrl_.l $0 chinh:Khu 12 - TT. Thanh Ba - Huyén Thanh Ba - Tinh Phi Tho
- Pién thoai: 02103.885.310 Fax: 02103.884.023 Email:

- Von dieu 1é: 125.000.000.000 déng

- Mi chimng khoan (néu c6): PTE

I. HOAT PONG CUA HQI PONG QUAN TRI.
1. Cac cudc hop ciia Hdi ddng quin tri:

Trong nam 2016, Hoi ddng quan tri da tién hanh tong cong 20 cude hop (Trong
do, hang thang HDQT déu tham gia hop giao ban thang cung Ban TGD, thu truong
cac don vi va tham gia y kién chi dao SXKD truc tiép tai cudc hop) va 12 lin gi

Phiéu xin y kién cac thanh vién HDQT.

SSbudihop | | Ly do khong
STT | Thanh vién HDQT Chirc vu ——— Ty 1§ -
|| Triéu Quang Thugn Chl‘:i;ihTHGf;QT 20 | 2020
2 | Pham Quang Anh Pho TGD 20 20/20
3 | Tran Quoc Huy Uy vién 20 20/20
4 | Tran Tuan Dat Uy vién 18 18/20
5 | Bui Song Hao Uy vién 19 19/20

giam sit cia HDQT dbi voi Tong Gidm dbe:
tri thuong xuyén thyc hién cic hoat dong giam

trj thudng xuyén trao ddi thong
anh cdc hoat dong cua Cong ty

2 Hoat djng
., Trong nam 2016, HOi déng quan
- sét voi Tong gidm déc. Céc thanh vién Hoi dong quan

nﬂ.tluuuvan céc van dé quan tl'Qﬂg trong Viée dlél_lh
“W?écwéch??d'ﬂhky i e | SR G 24
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b oo cva Ban giam doc giri of
; ac thanh
: ' Vién Hul i
L dao Sl 5RO, 2idm sdt va hé (p ( quan trj. Hg
g v Ol dong
i€ thye hién c4c Nghi quyét, 0 ey
&1, Quyét dinh cia Dai |
Y ! LUl : 1\'.)!

- ging c0 dong va Hoi dong quan tri,

T

ll. (“;&(_l N(;lll ()[l\,[""I‘KQU\" ) I i
P - i". DINH U A ¢ : N
. £ HQ] DONG QUJ“\J. TR[

__._ —

'-rg \ﬂ ’\f'hl quu.lf Qu\ WT__
i — ¥ :-v ' T’" e e

SET——— . S Noi dung

g 26-NQ;HDQT 26/01/2016 Xdy dung hé 1I101‘15 thang lu'cm" ..;

—

bang luong, phu cip luong mai do |
Cong ty tu xay dung.

62-NQ/HPQT 22/03/2016 Thanh ly tai san tai Cira hang xi|
mang Viét Tri.

{ o8

Thong nhat ndi dung, chwong trinh, |
3 99-Tr.NQ/HPQT 27/04/2016 phédn cong nhiém vu va thong qua tat |
ca cac Bao cdo, To trinh tai Dai hot |
dong ¢b dong thudong nién ndm 2016.

4 103-NQ/HDQT 27/04/2016 | Bd nhiém Pho TGP Céng ty.
5 131-NQ/HPQT 19/05/2016 | Thué dich vu bao vé chuyén nghiép.
Lua chon nha thau thi cong hé thong
6 164-NQ/HPQT 06/06/2016 | thoit nudce khu tdi dinh cu cua Cong

ty ¢ phén xi méng Phi Tho.

~Ban xem co tiép tuc duy tri sin xudt
hay dimg vi khong cé von luu dong.

- Néu tiép tuc san xuét thi phai huy
dong vén nhu thé nao.

7 179-Tr.NQ/HPQT NETRE | Xem xét viéc ban ting sin lugng
Clinker so v6i Ké hoach SXKD nidm
2016 da duoc Dai hoi dong cb dong
thong qua.

= o ——TXem xét, cho y kién vé Dy thio Hop
04/07/2016 dong sua dbi, bd sung Hop ddng thé

T
8 182-Tr.NQ/HDQ cihp thi 5.

. ______._..-——-——"'-_ _1
Phé duyét kinh phi déu tu cong trinh:
Ha ting ky thudt khu tai dinh cu cia

i 193'NQ/HBQT b }5/07/20_ : Cﬁnswﬁ phﬁnxl mang Phu Tho.

25
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n 1' 206-NQ/HDQT

k111 i 238-Tr.NQ/HPQT

k|12 257-NQ/HPQT

25/08/2016

=
Thanh ¥ ti s g

0 tai Quly giai thiu |
ul" plmm Chiin ‘\,1”;;9 '

- HIUIIL nlml nm

dung sira i, b |
sung hgp done

. ‘ thé chép tai san va |
CaC quyén tai san hinh thanh trong |
trong laj. .‘
- Tiép tuc giai quyét cong tac gi u
phéng dén b ving anh hudng Lhu
vue khai thac da va thuc hién mot s6

hang myc diu tr XDCB tai Cong ty.

?

08/09/2016

Lwa chon nha thau thi cong duimg bé |
tong vao Nha mdy xi ming Vinh Phu |
1

— Cong ty co phan xi mang Phu Tho. |

13 | 268-NQ/HDQT

20/09/2016

Lua chon nha thau thi cong Nha dé :I

. |
xe cong nhan, Phong cdu cin, phong |
bao vé Nha may xi mang Vinh Phu - |

Céng ty ¢d phéin xi mang Phu Tho.

: | 14 271-Tr.NQ/HDQT

03/10/2016

- Thong qua két qua SXKD thing 9 |
va K& hoach SXKD théng 10/2016.

- Tang cudng su lanh dao cua HDQT
vé cong tac thi trudng.

- Xem xét viéc tam ding hoat dong
ctia Chi nhéanh Khai thac Phu gia.

15 275-NQ/HbQT

12/10/2016

DPiéu chinh Ké hoach SXKD nidm
2016.

16 298-NQ/HPQT

19/11/2016

Lua chon nha thau thi cong hang rio
B40 va son két cdu thép nha dé xe
cong nhin cong vio Nhia mdy xi
miing Vinh Phi; Rinh thodt nude tr
diu céng Xuéng Co khi dén cong
thodt nudc tram bom cii; Lap dit ong
chng, san lip dat, a6 bé tong nén
e cira kho Xi ming.
i chuyén giao 03 nguon
dyng vé kho lwu |
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- Xem xét T trinh si S 18/T Tr- QOLDA |

cla iidf‘ {lll‘in l\ d!{ dn ”‘ 'I.HL, ifﬂ'()

i Yibey B > K ’ ~ -
| Cdo i} iweng mo da sét lam nguvén |
L e r ]
e Xi mang gl xg Yén Nii, xd Nink
"Wint hirodss T ; .
- Lim huayén Thanh Ba, tinh Phi Tho

|- Xem xét T winh s6 306/T.Tr-

XMPT cia TGD vé vige “Quyét todan |

| dw dan ddy chuvén san xudl xi mang |

| lo quay cang suat toi da 1.200 tin

Clinker/ngay .

|- Xem xét viée diéu chinh lai mirc

 dong bio hiém cho ngudi lao dong.

{

DL X

- Xem xét viée stra doi, bo sung Noi
quy lao dong.
- Xem xét, thong nhit viée di¢u chinh

lai mic dong bao hiém cho ngudi o

322-TE.NQHDQT ' 19/12/2016 df:}ng trén ¢o 5 To trinh cfl'u TGD vé

. vige “Thing qua hé thong thang
leomg, bdang heong, phu cdp lwong
stea doi; phiwong  dn chuyén  xép
lwong cit sang heong mai dp dung

trong ndam 2017

Diéu chinh mire tién hd trg phung
338-Tr.NQHDQT 23/12/2016 | dudmg M¢ Viét Nam anh hing (nr
1.150.000 lén 1.210.000 d/thang).
e - Xem xét, phé duyét K& hoach
SXKD va XDCB niam 2017.

| - Xem xét viéc bdi thuomg, gidi
350-Tr.NQHPQT | 30/12/2016 | phong mdt bing khu vuc'hAnh lang
an todn mo da voi (theo kién nghi cua
mét 36 h ddn ndm trong dién gidi
¥ mdfdﬁtwﬂm.?x&'}'énﬂdi)

gt o o

ML Thay y ais danh sich vé_,:-pﬁfefm""‘"“‘”'m cong ty dai M-t.m s
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v, Giao dich cita ¢0 46ng ndi by vi ngwii litn quan (Bio cio 6 thing/nim):
1. Danh sdch cd dong nii b va nguii cé lién quan.

Cé phu luc kém theo.

2. Giao dich cé phiéu:

Trong ndm 2016, Cong ty ¢ giao dich vé ¢ phiéu (Cd lich sit giao dich dinh kem)
3. Cdc giao dich khdc: Khong co.

v. Cic viin dé can lru ¥ khic: Khong co.

X:ic nhin cia dai dién theo phap luit

/ \):‘:‘"/
CHOTICHHDTKEMTONG GIAMBC
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