
CONG IIdA xA HQI cHIj NGHIA VIET NAM
EQc lip - TU do - H4nh Phric

Tdn Ktuinh, ngdy 28 ttuing 01 ndm 2026
CONG TY cO PHAN c4cn Nc6r clo cAr
56 : 0212025,8CQT-MCC

BAo cAo riNH HiNH euAN rRI cONG Ty NrtM yfr
NIm 2025

(Ban hdnh kem theo rhu"n t" 
"6 

t*oTl;7[n",l3ay 1 6 th6ns 1 1 ndn 2o2o caa Bo trudns

Kinh gfri: - iry ban Chfng khodn Nhi nufc
- Sd Giao dich Chfng khorin Hd NQi

- T€n c6ng ty ni€m yCt: CTCP Gach Ng6i Cao C6p
- Dia chi trg sd chinh: 246 KP. Cdy Chdm, P.Tdn Kh6nh, TP. HCM
- Di,Cn thoai: 0274.3658278,Fax:0274.36253'19iEmail: gachngoimc@gmail.com
- V6n diAu 1€: 50.161.240.000 ddng
- MA chfng kho6n: MCC

. - Md hinh quan tri c6ng ty: D4i hoi ddng c6 d6ng, HQi ddng qudn tri, Ban kiiim so6t, Gi6m
ooc.

- V€ vi6c thuc hi€n chric ndng kidm to6n n6i b6: Dd thuc hiOn

L Hoat tlQng cia Dai h6i tldng c6 tt6ng
fh6ng tin vd ciic cuQc hop vir Nghi quyet Qul6r dinh cta D4i hoi dong cd d6ng {bao gdm ca
cdc Nghi quy€t cria Dai hQi d6ng co ddng duoc th6ng qua dudi hinh thric 16y ! ki€n bing vdn
bdn) :

stt s6 Nghi
quy6t

Ngnv NQi dung

05/04/NQ-
DHECD 23/04/202s

Nghi -quy5t Dgi hQi ddng c6 d6ng nim 2025, thong qua
cic vAn dG sau:
1. Dqi h6i th6ng nl6t th6ng qua c6c vdn kiQn b6o c6o nhu:

86o c6o ho4t dQng SX-KD \dn 2024, B60 c6o phuong
huong nhi6m vp SX-KD ndm 2025; 86o c6o ho4t ddng
cfia HDQT nim 2024 vd k6 hoach nhi€m \.'1r ndm 2025 ;

Biio clio hoAt d6ng BKS nam 2024 vd ke hoach nhi€m vu
rdm 2025: 86o c6o Idi chinh ndm 2024 dd duoc ki6m
todn, trong d6 thdng qua c6c chi ti€u SX-KD nam 2025
nhu sau:

- GAch xay dung c6c loai
- uar sel cac loar

Doanh thu : 33.'772.697 .000 ddrlg
Lqi nhuan truoc thu€ : 3.719.595.000 ddng

25.000.000 viOn

120.000 m3
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05/04/NQ-
DHDCD

Z. Dai hoi lhong nhat phe duyer tien luong. rhir ]ao. rhudng

HDQT, BKS vd phan ph6i trich quy tai td rdnh s6

01/TTr-CTY nhu sau:

2.1/ Lgi nhuQn sau thv,6 ndm2024
- rnan pnor cac quy:

a) Qu! DTPT (33%)

b) Quy khen thu&ng phric loi (10%)

c) Thi lao HDQT & BKS (1%)

d) Thudng Ban quan ly di€u hdnh (l%)
. ^ - ;., ,..^,,

e) VUY co Iuc ())"/oJ

2.21 Chi. te c6 tfic:
- Quy co tnc nam 2024: 70q.219.418 dong cong don

vdo qu! c6 tfc ndm 2025

- Mrlc chi tr6 cii n-rc ndm 2025 sE trinh DHDCD
thudng nien kj, hAp yilo thang 4/2026 xem xdt quy6t

dinh sau kJri co kdt qua lgi nhudn nam 2025.

2.3/ Ti6n luong hQi uan tri:
H6i ddns quin

2.4/ Ke hoach phan ph6i lgi nhu{n nim 2025 nhu sau:

23/04/2025

Tf lQ trich
lip tr0n

lqi nhuan sau

thu6 2025

Ddi tuqng tluqc trich

- Qut dau tu phat triiSn

- Qu! khen thuong - phric lqi.

- Qul thir lao HDQT vd BKS.

- Qu! thudng Ban qu6n lj diAu hdnh

- Qui ahi tra c6 tfc

3. Dai hqi rh6ng nhdt th6ng qua chuy€n niugng 5 hecta ddr

ngodi quy hoach mo set D6ng Chinh va khu ddt van phong
" ,' ^imd sel Dong (hinh 4.272 m2 theo nQi dung td trinh s6

02/TIr-CTY.
4. Dai hoi thong nhdt mien nliem va rhdng qua ket quA bdu

b6 sung thdnh vi€n HDQT nhi6m kj' IV (2021-2026)
.. . , i ^^,-- ^theo nQi dung (q trinh so 0J/TTr-CTY.

4.1/ MiEn nhiem thdnh r,i€n HDQT;
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Pham Thi Bdng Trang Thdnh vidn HDOT

t.

4.2r Thanh vidn trung cLi bd sung vdo HDQT:

HDer I phien Vat 
I

] | Lieu Vd Xriy

| ] Dlrng Binh

| | Duong d€ ct l

)ai hoi th6ng nh6t ty quydn cho HDQT c6ng ty lUa
)hqn cdng ty ki6m torin d.5 ki6m to6n brio crio tdi chinh
rdm 2025 cho cong ty theo noi dung td trinh s6 04/TTr-
]TY.

II. H6i tldng quin tr!
1. Th6ns tin v€ thdnl'1. Th6ng tin v€ thdnh vi€n H6i uan )Qr

stt Thinh vi6n HDQT Chfc yU

Ngiy bnt deu/khong cdn ld
thdnh vi€n HDQT

Ngdry b6
nhiQm

Ngiry mi6n
nhi€m

I Mai Vdn Ch6n1r CT.HEQT t9/03/20r I

2 Hulnh Thanh Son TV,HDQT t9/03/20t I

3 lran tnlen tne T\I]DQT 19/03/20t I

Pham Ng[ Co TVHDQT rlQc

lap 22/04/2021

5 Pham Hodn Vf, TVHDQT 23/04/2025

6 Pham Thi Bdng Trang TVHDQT 12/04/2019 23/0412025

2. CiLc c udc hon cria H6i rl6n uan fItJI

srt Thhnh vi6n HDQT Chr?c yq
Sii bu6i hqp

HDQT
tham du

ri le
tham dq

hsp

Lf do kh6ng
tham dF hgp

Mai Vdn Chrinh CT.HEQT 4 100%

2 Huj'nh Thanh Son TV.HDQT 4 100%

3 Tran Thien The TVHDQT 4 100%

4 Phem Hodn Vi TVHDQT 3
75%

86 nhiQr:r
23/04/2025
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5 Pham Thi Bang Trang TVI{DQT
1

25%
Nllen nnlem
23104/202s

6 Phqm Ngi Co
TVHDQT

o9c l4p
4

t00%

3. HoAt dQng gi6m srit crfra HDQT tl6i vrli Ban Gi6m tl6c.'

* HQi ddng qudn tri ddc biet ld Chn tich HDQT luon b6m sat d6n d6c Ban gi6m d6c
cdng ty di€u hdnh hoat dong san xuat kinl. doanh nim 2025 nllu sau;

a. Tap trung day manh c6ng t6c thu hdi ng, <l{c biQt d6i vdi c6c_ kh6ch hdng ng kdo ddi.
b. Bao tri bao dudng hp m6y tao hinh, thi6t bi lo.nung truoc t6t nguydn tl6n, vd thu tuy6n

c6ng nh6n d6 chuAn bi s6n xu6t gach, du kitint6 chrlc sin xu6t.lai vdo cu6i qui i/2025
c. Khao s6t gi6 vd chgn nhd cung-cdp than cti d€ phgc vg s6n xudt
d. D6n d6c cdng ty dich w tu v5n ldm thri tgc xin c6p quyAn st dqng d6t vd xin thu€ diit

m6.s6t D6ng Chinh giai dogn 2 cho xong.
e. Th6ng dlat th6ng qua chuyen nhugng 5 hecta dat ngoei quy hoach m6 sdt giai doan 2

vdi giri chuy6n ftugng kh6ng thAp hon I I t!/hecta vdi di€u kiQn b6n mua thqc hiQn thri
tpc chuy6n nluqng vd chiu c6c khoin phi-li€n quan d6n chuytln nhugng.

f. D6p d5t srla lai con duongd6t.tir xudng 96 dtin tr4m c6n m6 sdt
g. Thu€ xe, thi€t bi chuyen dat alau tir khu nhd y6n xu6ng tlip bd dC ngan nudc hem l6n dC

khai th6c tAn thu hAm nh6 da b6 dr nam 2012
h. Ti6p tuc theo ddi chinh sta h9 th6ng d6m xe tq d6ng vd thuc hi€n t6t viCa ki6m tm

giam sat camera s6 lugt xe qua cer bi m6 sdt.

i. Giao ban didu hdnh chudn bi van kien t6 chL?c Dai hoi ddng c6 dOng vdo th6ng 4.2025.
Du ki6n-ngay t6 chuc dai hQi d6ng c6 d6tgndm2025 ldtgiry ,23/04/2025j. Thu tuydn th€m lao dQng tl6 tdng c6ng suAt sdn xuAt gach nhdm ha siri thanh san ph6m
tir d6 dieu chinh giri b6n tl€ c4nh tranh ti6u thg san ph6m tr6nh tdn kho 16n.

k. Kiao set ve tim ki6m thdm nird cung c6p cti eOt tO e6 Aam b6o i5n dinh ngudln cung c6p

ddu vdo cho san xu6t.
l. Giao ban girlm dt5c c6ng ty tim kiiim di5i t6c chuyiSn nhugng 5 hecta dit ngoiri quy

hoqch mo sdt giai doan 2 voi gid chuydn nhuqng khong lhap hon I I qi hecta vdi di6u
kiQn b€n mua thgc hiQn thi tUc chuydn nlruqng vd chiu ciic khodn phi li6n quan d6n
chuyi5n nhugng vd tim kiiim d6i tric ddLm phrin gi6 chuyiin nhugng kh! ddt van phong
m6 sdt D6ng Chinh 4.2'72 m2 ttinhHEQT xem xdt phC duyel gi6 chuy6n nhuqng.

m.Thu tuyen thCm lao d$ng dO tdng c6ng sudt sin xudt g4ch nldm h4 gi6 thdnh san phdm.

n. Xem xdt di€u chinh tdng thdm dd gi6 b6n g4ch xdy drmg phr) hgp v6i gi6 thi truong
chung hi6n t4i.

o. Tii5p lrc khdo s6t vd tim ki6m th€m nhd cung c6p cti d6t ld de dim bio 6n dinh ngu6n
cuns cdo ddu vdo cho san xuat.

p. fl6p'qrc OOn.Ailc c6ng ty dich vu tu v5n ldm thi tpc c6p quyAn srl dsng tt6t vd xin thud
datm6 sdt DOng Chinl giai doqn 2 cho xong.

q. Th6ng k6, quyft toAn chi phi ndm 2025 liLm co sd xdy dqng kC hoach SXKD vd tap
dinn mtc kinh t€ kl thuat nam 2026.

r. Rd xdt lry kitt lai cic hqp tl6ng nhd phen ph6i, hqp'ddng tlai ly, hqp dong nhA cung cdp

ndm2026.
s. Trii5n khai ti5t cAc _cOng viQc cu6i nam nhu hQi nghi nguoi lao dQng, thi dua khen

thudng, c6ng t6c ki6m k6.

4. Hoel dong cia cdc ti6u ban thuoc Hqi daiDg quetr tri : khong
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5. Cac Nghi quy6vQuy6t Ainn cta tt0i ddng quin tr!:

1. Thdne tin vG thinh vi6n Ban Ki6m so6t

ki6m

o?t d6ng gi6 HDQT,
a. Gi6m s6t hoat ddng cria HDQT, cria BGD c6ng ty, gi6m s6t viec thuc hi6n nghi quy6t

DHECD, girim xric thuc hi6n theo di€u 16 c6ng ty.
b. Ki6m tra c6c b6o crio tdi chinh hang quy, brin ni€n, ndm tdi chinh rudc khi dC tdnl

Hdi d6ng qu6n tri xem x6t vd phe duyet.
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stt s6 Ngni quy6t Ngdy NQi dung

I 56 : 20/04,AIQ-HDQT r4/02/202s
Drinh gi6 tinli hinh thuc hiCn ngh! quyt5t s6
18/04AIQ-HDQT, th6ng qua k€ hoqch
SXKD quf 12025 vd nam2025

2 56 : 21/04,NQ-HDQT 08/0512025
D6nh gi6 tinh hinll thuc hien nghi quyet s6
20/04^{Q-HDQT vd mOt sO phuong hudng
hoat dOng trgng tdm W! 2/2025

3 s6 : 22/0aA{Q-HEQT 04108/2025
E6nh gi6 tinh hinh thuc hien nghi quyet sd

21/04.4{Q-HDQT vd mOt s6 phuong hu6ng
ho4t dQng trqng tam qu! 3/2025

4 36 : 23/04.I}{Q-HDQT 22/r1/2025
D6nh gi6. tinh hinh thgc hiQn nghi quyiit s6

22/04,6{Q-HDQT vd mot s0 phuong hu6rrg
ho4t dong trqng tam quy 4/2025

III. Ban ki6m so6t :

m soat :

stt Thinh vien BKS Chrtc vu

Ngiy bit tl6u/kh6ng cdn li
thdnh vi€tr ban ki6m sorit Trinh tlQ

chuy6n mdn

Ngny b0
trhiem

Ngiry mi6n
nhiem

1
Nguy6n H6ng Chdu Tru&ng ban t9/03/20t1

Ct nhen tei
cnmn Ke 10an

2 Mai Th! Thanh thriy Thdnl vi€n 22/04/2021
Ct nhdn qudn
tri kinh doanh

3 Nguy6n Thi Anh Thdnh vi6n 22/04/2021
Thac si tdi

cnlnn Ke roan

2, Cic cu cia Ban soAt

stt Thdnh viOn BKS Chr?c v1r

so Duol
tham
du

ri le
tham

d,I hqp

ri"le
bi€u

quyiit

Lf do khdng
tham du

Nguy6n H6ng Chdu Tru&ng ban 2/2 100% r00%

2 Mai Thi Thanh thiy Thdnh vi€n 2/2 't00% 100o/o

3 Nguy6n Thi Anh Thanh vi€n 2/2 t00% 100%
3, Hoat dOns si6m sit ciia BKS <I6i vrii HDOT. Ban Giim hlnh vd c6 116



c. Theo d6i vd gi6m s6t viec cdng b6 thOng tin theo qui dinh cria ITBCK nld nudc
d. Gi6m s6t thuc hien dinh mtc kinh tC ky thudr ndm 2025.

4. SU phiii hqp ho4t ttQng gifta BKS d6i ydi ho4t tlQng cfra HDeT, Ban Gi6rn d6c didu
hdnh vi c6c cdn bQ quin f khric:

Ban ki€m so6t lu6n phdi hqp ch{t ch€ vdi HDeT vd Ban diiiu hdnh vd c6c bQ phdn qu6n
lj kh6c cta c6ng ty d6 nim tit tlp thdi tinh hinh san xu6t kinh doanh cria c6ng ty, tir d6 c6
nhtng <l6ng g6p thi6t thuc kip thdi girip HDQT dA ra cric gi6i pnap t6t ntr6t ffiim trir:n khai
cho Ban tli6u hanh vd c6c bQ phQn qudn tlf khric thuc hign hoan thdnh nhiQm vU SXKD tring
thring, quj vd ndm 2025.
5. Ho4t tl6ng kh6c cia BKS (nau c6).. kh6ng c6

IV. Ban tli6u hinh:

STT
Thdnh viGn

Ban ttidu hhnh
Ngiry th6ng
nim sinh

Trinh <lQ chuy6n
m6n

Ngny b6 nhi$m
thdnh yien Ban

didu hdnh

l 6ng: NguySn An 25/01/1969 K! su co khi 25/03t2024

tr

STT Hg vi tGn
Ngiry th6ng
nim sinh

Trinh tlQ chuy€n
m0n

Ngny b6 nhipm

1 6ng: Hr?a Ngoc Chinh l5/12/197'l ^, ,^ ,...iLU nnan Klnn re 0t/t2/2006

K6 to6

VI. Diro t4o vG quin tri cOng ty..
C6c thdnh vi€n HDQT, thdnh vi€n baa kirSm sorit, Gi6m d6c, thu ky HDQT cdng ty da

tham gia kh6a ddo tao v6 qui.n tri cdng ty vd <16 duoc c6p chimg nh{n do Uy ban chtng kho6n
Nhd nu6c t6 chftc tir rLeity l8/7 /2013 d$ ngity l9/7 /2013

VII. Danh s6ch v6 nguiri c6 li6n quan cia c6ng ty tlqi chring vi giao dich cfra nguiri c6
li6n quan cfia c6ng ty vtii chinh COng ty

1. Danh srich vd uat cua con

quan
he

liCn
quan
v0i

cOng
ty

ddng

(d?i

3o.bs

Chfc
vu tgi

c6ng ty
(n6u c6)

s6 ci6y NsH*,
ngny clp, noi cAp

Dia chi tnl s6
chinh/ ilia chi

lien he

c6ng tv c6
prrii iat
LiCu Ve

Xay Duns
Btnh Duong
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Chtr
vq tii

cdng ty
(n6u c6)

56 ci6y NsH*,
ngny ciip, nsi c6p

Dia chl trq s,6

chfnh/ dla chi
IiCn he

quan
he

li6n
quan

c6ng
ty

Giao gita c6ng ty vdi ngudi c6 lien quan cria cdng ty; ho4c gifia c6ng ty vdi dOngdich
nol c6 lien quan cta noi bq:

1. Giao dich vdi b€n c6 li€n quan
Moi quan h€ lien quan vdi

cong ty
Phtt sinh nem nay

a) Be olng Thi Kim Ten
Ngudi c0 liCn quan ch0

rich HDoT
Phit sinh nam nav

- ua lra lren vay 1.000.000.000
- Phei tra lai vay 30.608.219
- Da tra lai vay 227.375.341

b) Cty GP VL Va XD Binh Dudnq C0n0 ty li€n kel Phdt sinh nam nay
Da tra ti6n mua hang h6a, dich vu '150.000.000

c) COng ty cd phdn Od N[i Nhi Cdng ty c6 lien quan il€'n PhAt sinh nAm nav
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Phdl sinh nam nayMo'i quan he lien quan voi

c0ng l}l1. Giao dich vdi ben cO lien quan

Ph6t sinh nem nay
Cong ty c6 li6n quan ddn

COng U cd Phdn Vat ligu

ve Xav dunq Binh 0
c) cong ty cd phe'n oli Nfi Nh6

2.600.000.000
- De tra ti6n

47,609,589
- Phai tra lai vay

99.634.931' Da tra lai vay
S6'cuoi kY tai ngayMo'i quan he li€n quan vdi

2/ nnh hinh cong nq vdi ben li€n quan

C0nq ty li6n lela) Cty CP VL Va XD Binh Dddng
720,005.760

- Phai tra cd t(c

3. Giao dich gita ngudi noi bO c6ng tv nidm ydt' ngudi c6 li€n quan cua ngudi nQi bQ vdi c6ng

q ;", .*e iv do *ng ty nicm yiit niln quv6n kidL so6r: khdng cri

4. Giao dich gita cong ty vdi c6c d6i tuong kh6c:

4.1. Giao dich gita cong ty vdi cOng fy md thanh vien HEQT' thdnh vidn Ban Ki€m sodt'

;ta- ;"" iiffiAiurn Eoil ai6" nai'n'aa va dane la thanh licl^sios l|p hoic thdnh vi6n

uiiOr, dia. 05. trong ciam d6c) aiAu hanh ton; thoi gian ba (03) ndm trd lai dav (tinlt t?i

thdi di6m l0p b6o c6o): khdng c6

4.2. Giao dich giita c6ng ty vdi c6ng ty ma nguoi c6 li6n quan cria thanh vien HDQT' thdnh

"il. il Kiet"1"6,, cfm aoc (roi'ebidm dlct di6u hanh la thanh vicn HDQT' Gi6rn ddc

(T6ng Giam ddc) didu hirrh: khOug c6

4.3. C6c giao dich kldc cua c6ng Ly (ndu c6l c6 thd mang lai lqi ich'idt chat ho4c phi,v4t chat

aoi uOi ti'anf, ulen ffEeT, thdnh vidn Ban Kidm so6t, Ciam O6c (T6ng Gi6m d6c) di6u hdnh:

khdng c6

VIIL Giao tlich c6 phi6u cia ngutri nQi bQ vi ngtiri li6n quan cria ngudi nQi bQ:

1. Danh s6ch nguoi nQi b0 vd ngudi c6 li6n quan crla nguoi nQi b0 (Phu luc dinh kdm)

2, Giao dich cira ngudi nQi bQ vn nguiri c6 lion quan d6i vdi c6 phi6u c'ira c6ng ty

tri6m YAt: Kl6ng c6

\tlll. C6c vin dA cln luu j kh6c: Ki6ng co

)HOI EONG QUAN TF'[

,iio;'iht''if";n'i
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