PHU LUC SO 05
BAO CAO TINH HINH QUAN TRI CONG TY
(Ban hanh kém theo Théng tu sé 96/2020/TT-BTC ngay 16 thang 11 ndm 2020 cia Bj trudng
Bé Tai chinh)

CONG TY CO PHAN _ CONG HOA XA HOI CHU NGHIA VIET NAM
XI MANG VICEM HAI VAN Pocldp - Tu do - Hanh phic
Sé: A/ XMHV-HPQT Déa Néng, ngay 30 thang 01 ndm 2023
BAO CAO
TINH HINH QUAN TRI CONG TY
(Nim 2022)

Kinh giti: - Uy ban Chimg khodn Nha nuéc;
- S¢ Giao dich Ching khoan TP. HCM,

- Tén cdng ty: CONG TY CO PHAN XI MANG VICEM HAI VAN
- Dia chi tru s chinh: 65 Nguyén Vin Cir, quan Lién Chiéu, TP. Da Néng
- Dién thoai: 0236.3842172 Fax: 0236.3842441
- Vén diéu 1&: 415.252.500.000 ddng
- M3 ching khoan: HVX
- M6 hinh quan tri cong ty:
+ Pai hoi ddng c¢b déng, Hoi dong quan tri, Ban Kiém so4t va Téng giam ddc.

L. Hoat dong cia Dai hoi dong c6 dong:
Théng tin vé céc cudc hop va Nghi quyet/Quyet dinh cta Pai hoi dong cb dong
(bao gdm ca cac Nghi quyét ciia Pai hoi dbng c6 dong dugc thong qua dudi hinh thire

l4y y kién béing vin ban):

Stt | S6 Nghi quyét/ Quyét Ngay Noi dung
dinh

NQ Pai hdi dong cb déng thuong nién nam
2022 thdng qua cac ndi dung:

- Théng qua bao cao cua Hoi ddng quéan
tri ndm 2021 va Ké hoach hoat d6ng nim
2022.

- Théng qua bédo cao cua Ban kiém soat
nidm 2021.

- Thong qua béo cdo ciia Ban Téng giam
dbe vé két qua SXKD nim 2021 va Ké
hoach nam 2022.
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- Théng qua Bao cao danh gia cua Thanh
vién déc 1lap HPQT nam 2021.

- Théng qua bao céo thu lao cua HDQT,
BKS nim 2021 - K& hoach chi tra thu lao
nam 2022.

- Théng qua Béo céo tai chinh ndm 2021
d3 duge kidm toan va phén phdi loi nhuén
nam 2021.

- Théng qua viéc lya chon don vi kiém
toan BCTC ndm 2022.

- Théng qua ndi dung hop dong gia cong
xi midng Vicem Hoang Thach cho Céng ty
TNHH MTV Xi ming Vicem Hoang
Thach.

- Théng qua ndi dung hop ddng mua than
cém v6i Cong ty Co phén Ning lugng va
Maéi truong VICEM.

- Théng qua ndi dung hop dbéng ban
clinker v&i Céng ty Cé phan Xi miang Bim
Son.

IL. H¢i ddng quan tri (Bdo cdo nam 2022):
1. Théng tin vé thanh vién Hoi dong quan tri (HDQT):

Chtrc vu Ngay bat dau/khong con 1a thanh
Stt Tharth vién HDQT A(thanh vién HB?T dgﬁ vién HDQT/ HE)QT‘ déc .lfp
lap, TVHDQT khéng di€u | . 2 ., Ngay mién
e Ngay bo nhiém -
hanh) nhiém

1 |Ong: Lé Xuén Khoi Chu tich HDQT 20/6/2020

2 |Ong: Ngb Piic Luu TV.HPQT 23/4/2018

3 |Ong: Nguyén Quang Tuén TV.HPQT 16/10/2020

4  |Ong: Nguyén Danh Huyén TV. doc 1ap HDQT 30/6/2021

5 |Ong: Nguyén Hoang Tri TV. HPQT 16/10/2020

2. Céc cudc hop Hoéi ddng quan tri:




e vl
1 |Ong: L& Xuén Khbi 04 100%
2 |Ong: Ngé Puc Luu 04 100%
3 |Ong: Nguyén Quang Tuén 04 100%
4 |Ong: Nguyén Danh Huyén 04 100%
5 |Ong: Nguyén Hoang Tri 04 100%

3. Hoat dong giam sat ciia Hoi ddng quan tri d6i v6i Ban Téng Giam dbc:

- Trong ndm 2022, Ho1 ddng quan trj d thuc hién nhiém vu gidm sat hoat dong clia
Ban Téng giam dbc «cong ty theo dung chire ning, thim quyén, phit hop véi cac quy dinh
ctia phép lut va Diéu 1€ Cong ty:

- Ban Téng giam dbc di thong tin, bdo cdo cdc ndi dung giao ban dinh ky hang
thang kip thoi cho Hoi dong quéan tri Cong ty.

- Hoi ddng quan tri da phdi hop véi Ban kiém soét td chirc cc hoat dong kiém tra,
giam sat dinh ky dbi voi hoat dong san xudt kinh doanh va cdng tic quéan ly ctia Cong ty.

4. Hoat dong cua cac tiéu ban thudc Hoi dong quan tri: Khéng

5. Cac Nghi quyet/Quyet dinh ctia Hoi ddng quan tri (Bdo cdo nam 2022):

S6 Nghi quyét/ : oy T¥ Ié thong
S Quyét dinh Negay NaLdung qua
1 03/NQ-HPQT | 19/01/2022 | NQ phién hop dinh ky Quy [/2022 100%
2 05MNQ-HPQT | 28/01/2022 | NQ giao quy tién lwong nam 2021 100%
3 06/QP-HDPQT | 28/01/2022 | QD giao quy tién lwong nam 2021 100%
4 A A iy d . 100%
A 07/NQ-HDQT 21/2/2022 N(; cha}? thuén thuc hién li-x@ng x1
mang But Son
5 11/NQ-HPQT 20/4/2022 | NQ thong qua viéc vay vbn VICEM 100%
6 14/NQ-HBPQT 27/4/2022 | NQ phién hop dinh ky Quy 11/2022 100%
QD phé duyét quy hoach can bd lanh 100%
d 1SNQ-HBQT | 274/2022 dao, quan ly giai doan 2021-2026
X . . . A r o
3 38/NQ-HDQT 06/6/2022 I;IO(%;e viéc chon don vi kiém todan BCTC 100%
NQ vé viéc théng nhét diéu chinh ndi 100%
dung Hop déng mua than cam 4b cua
9 39/NQ-HBQT 08/6/2022 E&E va mua bé sung than phuc vu san |
xudt 7 thang cudi nam 2022
10 46/NQ-HBQT 17/6/2022 | NQ vé cong tdc can bd 100%

iz



QD vé viéc thoi giif chirc vu Tong giam

100%

11 47/QD-HDQT 17/6/2022 v
12 48/QD-HDQT 17/6/2022 Qb ‘Vé viéce giaoqthu‘c hién t’réch nhiém, 100%
quyén han ciia Tong gidm doc
13 56/NQ-HDQT 17/7/2022 | NQ phién hop dinh ky Quy I11/2022 100%
QP vé viéc bd nhiém Phé Téng giam dbc 100%
14 57/NQ-HPQT 20/7/2022 Céng ty
15 59/NQ-HDQT 06/9/2022 | NQ vé& cong tac can bd 100%
QP vé viée giao nhiém vu Quyén Tong 100%
16 60/QB-HBQT 06/9/2022 | gidm doc va la nguoi dai dién theo phap
Juét cia Cong ty CP XM Vicem Hai Van
P vé viéc giao kiém nhiém trudng 100%
0B Q _
17 61/Qb-HBQT 06/9/2022 phong K3 thudt Cong ty
13 | 63NQ-HPQT | 12/9/2022 NQ v& viéc dé nghi VICEM chép thuén 100%
' gia han no vay
19 68/NQ-HPQT | 06/12/2022 | NQ phién hop dinh ky Quy I'V/2022 100%
QP phéin cdng nhiém vu thanh vién 100%
20 69/Qb-HPQT | 06/12/2022 wor
21 | 70/0p-HPQT | 067122022 | P phé duyét céc chi tiéu chi yéu ké 100%

hoach SXKD va BTXD nédm 2022

IIL. Ban kiém soat (Béo cdo nam 2022):
1. Théng tin vé thanh vién Ban Kiém soat (BKS):

Ngay bat dau/khong N R
Stt Thanh vién BKS Chite vy conliihanhvisn, |~y a0 Shuyen
mon
BKS

1 | Ong: Huynh Ngoc Khiém Truéng BKS 23/4/2018 Ctr nhan ké toan

2 | Ong: Hoang Xuan Thinh TV. BKS 23/4/2018 K§ su Héa silicat

5 ¥ o3 . Cir nhian Quan tri

3 Ba: Nguyén Hong Minh TV.BKS 16/10/2020 Kinh doanh
2. Cudc hop cua Ban kiém soat:

s S budi hop [Ty 1é tham dy| Ty Ié biéu | Ly do khong

Stt Thanh vién BKS s dif - quylt thiam dir B
1 |Ong: Huynh Ngoc Khiém 02 100% 100%
2 |Ong: Hoang Xuén Thinh 02 100% 100%
3 |Ba: Nguyén Héng Minh 02 100% 100%




3. Hoat dong gism st ciia BKS déi véi HPQT, Ban Téng Gidm déc diéu hanh va
cb dong:

Thay mat Dai hoi cb dong gidm sat Hoi ddng quan tri, Ban Tong giam dbc va céc
can bd quan ly trong hoat déng quan ly va diéu hanh cong ty. Ho1 déng quén tri ludén bam
sat cac Nghi quyet t6 chtic chi dao thuc hién céc Nghi quyét, to chirc thanh cong Pai hoi

cb déng thuong nién ndm 2022 theo dung thoi han quy dinh.
Céc cudc hop cta Hoi dong quan tri va thAm quyén ban hanh Quyét dinh, Nghi

quyét ctia Hoi ddng quén tri déu thuc hién ding quy dinh Piéu 1& Céng ty va quy dinh

phap luét.
4. Su ph01 hop hoat dong gitta Ban Kiém soat dbi véi hoat dong cia HPQT, Ban

Tong giam dbc diéu hanh va céc can bd quan ly khac:
Hbi ddng quan tri, Ban Téng gidm dbc gitt mdi quan hé thudng xuyén véi Ban kiém
soat, Truéng Ban kiém soat duoc moi tham du céc cude hop cia HDQT dinh ky;

Trong qua trinh lam viéc Ban kiém soét dugc cung clp day du hd so, céc thong tin
theo yéu cau ¢ lién quan dén chuong trinh lam viée;

Trudng Ban kiém soat thuong xuyeén tham vén cing Ban Téng giam dbc cong ty dé
kiém soat cdc hoat dong san xudt kinh doanh nhém dem lai hiéu qua cao nhat va tuén thu
quy dinh ctia phdp luét, quy ché, quy dinh ctia Cong ty.

Ban Tong giam dbc Cong ty cling moi Ban Klem soat tham gia céc cudc hop giao
ban hang tuén, hang thang, Hoi nghi so két san xuét kinh doanh 6 thang, ca ndm. Tai cac
cudc hop, Ban Kiém soat cling da tham gia gbp y vd1 Ban didu hanh Cong ty vé cac giai
phép nang cao hiéu qua trong san xuét kinh doanh.

5. Hoat dong khac cia BKS (néu c6): Khong

IV. Ban diéu hanh

' Wiy it Ngay b6 nhiém/
STT| Thanh vién Ban diéu hanh g3y tang | munh 4 chuyén mén | mién nhiém thanh
nam sinh £ i g
vién Ban diéu hanh
| Ong: Ngé bic Luu, Téng 10/3/1971 Thac st quan ly kinh | Tur 24/4/2018 dén
giam doc te 17/6/2022
Ong: Luu Vin Bong, Pho Cir nhén quan tri kinh|  29/6/2019 dén
2 | Téng giam dbc 10131904 dounh 17/6/2022
3 Ong: Luu Vin Bong, Phé 10/3/1964 |Cl nhan quan tri kinh| Tur 17/6/2022 dén
Tdng giam dbc phu trach doanh 06/9/2022
3 O?g. Lp’u Va;n Bong, Quyén 10/3/1964 Ctr nhén quan tri kinh Tir 06/9/2022
Toéng giam doc doanh
4 | One:Nguyén Hoang Tri, Pho | - 13/¢/1977 K# su Dién Tir 20/7/2022
Tong giam dbc

V. Ké toan truéng

.\\'3:} N =



Fii i 1 Ngvay tl}ang Trinh do t_:ljuyen mén | Ngay bo n.fllém/mlén
nim sinh nghiép vu nh;elm
Truong Van Tudn, Phu trach Ké toan | 02/01/1972 |  Cir nhan ké toén 15/7/2019

va giao dich ciia ngwdi c6 lién quan ciia cong ty v6i chinh Cong ty

V1. Pao tao vé quén tri Cong ty:
Céc khoéa dao tao vé quén tri cdng ty ma céac thanh vién HDQT, thanh vién BKS,
Téng gidm dbc didu hanh, céc can bd quan ly khac va Thu ky Cong ty da tham gia theo
quy dinh v& quan tri cong ty: Trong nam 2022, Cong ty chua tham gia khoa dao tao nao
vé quan tri Cong ty.

VIL Danh séch vé ngui c6 lién quan clia cdng ty dai chiing (Bdo cdo nim 2022)

1. Danh séch v& ngudi c6 lién quan ctia cong ty: Danh sach kém theo
2. Giao dich giita cong ty v&i ngudi c6 lién quan ctia cong ty; hodc gilta cong ty
véi cb dong 16n, ngudi ndi bd, ngudi cb lién quan clia ngudi ndi bo:

[ S6 Nghi quyét/
5 4 . Quyét dinh cia )
Tén th chire/cd Moi quan hé Gifiy NSH* Dia chi tru s& Thoi diem DHDCB/ Noi dung, so
STT i lién quan Y NS chinh/ Dia chi lién| giao dich voi| HPQT... thong | lugng, tong gia tri|Ghi cha
nhin G ngay cap, . F T : 2
véi cong ty Sk hé cong ty qua (néu cd, néu giao dich
noi cap i
rd ngay ban
hanh) .
e i 5 0106000866 |4 1 & Duin. Ous Nahi quybtsé |2 fﬁ‘;(.Tﬁ‘lg
| SneCTET Y |Congtyme| ngdy fou "‘B i %“a“ 04/5/2022 | 1I/NQ-HPQT |28 ’g’.a:“tg._
SHEHE Vi B Gomlony | oNEEaRaN ngay 20/4/2022 46‘?. 0. L
ty dong
Ban hang:
Gia tri: 435,737
E;;%?{TNHH s P. Minh Tan, Thi NQ sb 28/NQ- tSP hagng: 388.063
2 TV Xi ming | Cong ty €On| 0000004707 | xa Kinh Mon, tinh | 01/01/2022 | PHDCP ngay |2 .
Vicem Hoang |cua VICEM Hai Duron 28/4/2022 Mua hang: )
Thach g S& luong: 1.848 thn
Gid tri: 1,660 ty
déng
Chuyén quyén sir
dung nhén hiéu:
Cong ty CPXi | g1y con| 1700117613 | Xa Thanh Son, NQ sb 28/NQ- gﬁiﬁhgng?“g
3 | mang Vicem Bit | =, %,ICEM ngay Kim Bang, Ha | 26/04/2022 | PHDCP ngay |qey o 70 435 3¢
Son cua 07/01/2021 Nam 28472022~ [0 By 20N
Gia tri: 15,668 ty
dbng
Ban hang,
Gia tri: 108,240 ty
S’{"} lrong: 124.532
; . e NQ sb 28/NQ- [tin
4 | CongtyCPXi |Congty conygqgy39650| P BaBinh Bin | 1515907 | PHDCD ngay Mua hang:
m#ng Bim Son | cia VICEM Son, Thanh Héa 28/4/2022 Sé luong: 23.781,98
tén
Gia tri: 18,423 ty
déng
. Mua hang:
Cong ty CP Nang | . - NQ sb 28/NQ- |86 luong: 68.155.5
5 | hongvaMsi | Cong W SR 0103011963 DZ;IBS“E'.“I{‘;.. 01/01/2022 | PHPCD ngay [fn
truomg VICEM | 2 ng Ha, SN0 28/4/2022  |Gid tri: 207,968 ty
dong




S6 Nghi quyét/
! Sé Quyét dinh ciia
o .z ... |Moiquanhg .« . | Dia chi tru sé Thoi diém PHDCD/ Ngi dung, sb
sTT| TeR t:hg‘:]“"f“ lién quan G{:“; NC%H '|chinh/ Dia chi lién| giao dich vi | HDQT... théng |lwgng, tdng gid tri|Ghi chi
v@i cong ty g4y ¢7 hé chng ty qua (néu c6, néu giao dich
noi cap e
rd ngay ban
hanh)
Thng 06, toanha Banhang,
% Gia tri: 3,805 ty
DITP, Lé A2_19 i z
0400101820 dudne Neuyan Tat So lugng: 3.651 tan
6 Cong ty CP Vicem | Cong ty con ngay Théu%h r%'ydéi p | 01/01/2022 Mua hang
VLXD P4 Ning |cta VICEM | 02/1/2020 as g g So luong: 1.590.200
Hoa Hiép Nam, Q ¥
Lién Chiéu, Tp P2 e in _
N3 Gia tri: 9,108 ty
ang s
dong
e , Mua hang:
24 Ha Ngi, Pha R >
Cbng ty CP Vicem | Cang ty con | >2001 01390 Nhuan, thanh phé D e
7 . : ngay X ; 01/01/2022 tan
Thach cao XM |cia VICEM Hué, tinh Thira 2 3
04/11/2021 s ¥ Gia tri: 5,461 ty
Thién Hué 3
dong
Mua hang:
Céng ty TNHH Céng ty con 2700260173 | Buong Chi Lang, S0 lugng: 9.132,52
8 | MTVXiming | > %I Yen|  nedy | QuangSom, Tam | 27/5/2022 tin
Vicem Tam Diép 24/7/1995 | Diép, Ninh Binh G‘i'{l tri: 7,367 ty
dong
g?;gglgci;l Mua hang:
Nha may Vit ligu ._|X& Dbinh Bang, Thi Sa lugng: 159.499
9 |chiu lira Kiém tinh| g MY 310996 88\ xa T Som, Tinh | 17/1/2022 4
Viét Nam 4 Biéic Ninh. Gia tri: 4,247 ty
icem dén
Hoang Thach g
Truimg Trung cip sb 3 Puong Ha Kinh phi hudn
Lo e | Cong ty con Noi, Thuong Ly, huyén an toan vé
1D | Sgek ;yi;h“"* Xl | Cia VICEM Hing Bing, Hai | 0112022 sinh lao dong
& Phong 0,04 ty déng

3. Giao dich gitra ngudi ndi bd Cong ty, ngudi c6 lién quan cia nguoi ndi b voi
cong ty con, cong ty do cong ty nam quyéen kiém soat:

Tén cong
£ ., ty con, cong ty ) -
Nguti thye | Quanhévéi | Chic vu C}S]?é?”nmfg“’ —_ do Th didm Sérfgc":”“l%’n o
St |hién giao dich | ngudindibd | tai CTNY s eSSl B CTNY ném | giaodich | 5o Jo0& M08
noi cap quyén kigm gid tri giao dich
soat

4. Giao dich gifra cong ty véi céc ddi twgng khéc:
4.1. Giao dich giita cong ty v&i cdng ty ma thanh vién HPQT, thanh vién Ban
Kiém soat, Giam dbc (Téng giam dbc) diéu hanh d4 va dang 1a thanh vién sang lap hodc
thanh vién HDQT, Gidm ddc (Téng giam ddc) diéu hanh trong thoi gian ba (03) ndm tro
lai day (tinh tai thoi diém 1ap bdo céo):




Noi dung giao dich

STT Tén té chic/cd nhin M&i quan hg lign quan vdi cing ty
- Ong Ngd Biic Luu, thanh vign HDQT
Téng cong ty Xi ming Viét Nam (VICEM) Cnng ty: R Ph? Tang giam doc Tong cong Vay vin Téng cong ty Ximang
1 (Cong ty me) hy X1 mAng Vict Nan Vigt Nam, 40 ty dan
gty me - Ong Nguyén Quang Tudn, thanh vién (G Nam, 40 &y COng

HDQT Cong ty 1a Pho phang Tai chinh lé
lodn Tong cong ty Xi mang Vigl Nam

Céong ty TNHH MTV Xi mang Vicem - On% Le }.('lmn.I:{hm,‘Chu tich HDQT Cong, Ban hang: 435,737 t§
ly, Téng gidm ddc Céng ty TNHH MTV Xi Mua hang: 1660 ty ddng

2 |Hoang Thach
(Cong ty con ctia VICEM) ming Vicem Hoang Thach
Céng by CF Vicem Thach cao XM i Qng Ngt{yar{ HUar"lﬁg Tr..l‘ thjmh el HI?Q I g o ik
3 (Cong ty con cua VICEM) Cong ty, 1a thanh vién dgc ldp HDQT Céng [Mua hang: 5,461 ty dong
L B IR Y ly CP Vicem Thach cao XM

4.2. Giao dich gitta Céng ty voi cong ty ma ngudi co lién quan cta thanh vién
HPQT, thanh vién Ban Kiém soat, Gidm dbc (Téng gidm dbc) didu hanh 1a thanh vién
HDQT, Gidm dbc (Tong gidm dbc) diéu hanh: Khéng cé

4.3. Cac giao dich khéc cua Cong ty (néu cd) co thé mang lai lgi ich vat chét hoic
phi vt chét dbi voi thanh vién HPQT, thanh vién Ban Kiém soét, Giam dbc (Téng giam

déc) va ngudi quéan Iy khic: Khong 6

VIIL Giao dich cb phiéu ciia nguoi ngi b va ngwdi lién quan cia nguoi noi
b6 (Bdo cdo ndm)

1. Danh sach nguoindi bd va ngudi co lién quan cua ngudindi bd: Danh sdch kém

theo
2. Giao dich clia ngudindi bo va ngudi co lién quan ddi voi ¢ phiéu cua Cong ty:
Khoéng
Stt Ngudi Quan hé S6é ¢ phiéu sd hitu Sé cb phiéu so hitu Ly do tang,
thuc hién | v&i ngudi - dauky cudi ky giam (mua,
giao dich noi bd ban, chuyen

S6cb phiéu | Tyle | Sécophiéu | Tylé dai,
thudng...)

IX. Cic vAn d& cin luu y khdc: Khéng [t

A .
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