BAO CAO THUONG NIEN/ANNUAL REPORT
Cong ty Cé phan Thwong mai Bia Ha Ngi/Name of Company
Nam 2015/Year

I. Thong tin chung/ General information

1. Thong tin khai quat/ General information

- Tén giao dich/ Trading name:Céng ty C6 phan Thwong Mai Bia Ha Ngi
- Gidy chimg nhan ding ky doanh nghiép sd/Certificate of business registration
No:0102111943

- Vén diéu 18/ Charter capital: 31.230.000.000d

- Vén dau tu cta chi so hitw/ Owner’s capital:18.738.000.000d

- Pia chi/Address: 183 Hoang Hoa Tham, Ngoc Ha, Ba Binh, Ha No6i

- S6 dién thoai/Telephone: 04.37281476

- S6 fax/Fax: 04.37281106

- Website: www.biahoihanoi.com.vn

- Ma ¢ phiéu (néu cod)/Securities code (if any): HAT

Qud trinh hinh thanh va phdt trién/Incorporation and development process

Cong ty C6 phan Thuong mai Bia Ha Noi (Habeco Trading) 1a Cong ty con
ctia Tong Cong ty CO phan Bia - Ruogu - Nude giai khat Ha Noi, c6 nhiém vu phan
phdi toan bd san pham Bia hoi Ha Noi san xuat tai 183 Hoang Hoa Tham, Ba
Pinh, Ha Noi theo chién luge kinh doanh chung ctia Tong Cong ty. Habeco
Trading dugc thanh 1ap theo Nghi Quyét Pai hoi déng c6 dong sang lap sb
01/2006/NQ-DPHDPCP ngay 5/12/2006 va Gidy ching nhan Pang ky Kinh doanh
s6 0103014976 ciia S Ké hoach Pau tu Ha Noi vé6i tong s6 von diéu 1¢ ban dau 1a
31.230.000.000 dong Viét Nam, chinh thirc hoat dong tir ngay 01 thang 01 niam
2007.

Nam 2007 13 ndm dau tién Cong ty chinh thirc di vao hoat dong. Véi su sdu
sat trong quan 1y kinh doanh ctia Giam ddc Céng ty va bd may giup viéc, thuc
hanh chinh sach cai tién cac khau ban hang va giao nhan hang héa, Coéng ty dam
bao ting trudng cac chi tidu vé tai chinh va c6 nhimg hoat dong tich cuc trong

cong tac phat trién thuong hiéu Bia hoi Ha Nbi.



Trong nam 2007, Cong ty dd dau tu 7,5 ty dong gop von lién két tai Cong ty
C6 phan Thuong mai Bia Ha Noi - Hung Yén 89 chiém 25% von diéu 18 cua Cong
ty va da lap dat xong day chuyén san xuat trong thang 6 nim 2008.

Habeco Trading di nhan duoc Gidy phép Pau tu tai Trung tim thuong mai
Habeco Trading 33, khu cong nghiép Thach That Qubc Oai (Ha Tay cii) duoc tién
hanh khoi cong xay dung tur thang 7 ndm 2008 va chinh thue di vao hoat dong tur
thang 8 nam 2009.

Ngay 29/10/2010, c6 phiéu ctia Coéng ty C6 phan Thuong mai Bia Ha Noi
chinh thtc niém yét va giao dich tai S& giao dich chting khoan Ha Noi voi ma
ching khoan HAT.

Trong nhimg nam tiép theo tir 2011-2015, Habeco Trading d tiép tuc cai tién
cac khau hau can, nang cao chét lugng dich vu va thuc hién cac chinh sach thi
truong dé dem dén cho nguoi tiéu dung san pham tot nhat.

Cau lac bd bia hoi Ha N6i (HAT club) di vao hoat dong dugc hon 1 nam da
dat nhiéu thanh cong nhét dinh véi hon 700 hoi vién, co trang facebook riéng, to
chtrc nhiéu cudc hop mit véi cac chu dé 16n nhu Ngay thuong binh liét sy, Ngay
Giai phong mién Nam va Qudc té lao dong, tham dy 18 hoi Bia Ha Noi 2015 tai
gian hang danh riéng cho CLB...

Trudc béi canh nén kinh té dat nudc dang trong giai doan kho khan, Cong ty
nhan thirc rang trong tuong lai s& phai d6i mat véi nhiéu thtr thach. Tuy nhién,
bang nhitng kinh nghiém va chién lugc kinh doanh dung dan, Habeco Trading s&
hoan thanh t6t cac chi tiéu da dé ra, dong thoi tiép tuc phat trién thuong hiéu, mé
rong thi truong, phat trién da linh vuc dam bao mang lai hiéu qua cho hoat dong
Cong ty va loi ich cao nhat cho céc co dong.

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:
- Nganh nghé kinh doanh/Lines of the business: (Néu cac nganh nghé kinh doanh
hoac san phém, dich vu chinh chiém trén 10% téng doanh thu trong 02 nam gﬁn
nhat/ Specify majorlines of business or products and services which account for
more than 10% of the totalrevenue in the last 02 years).

Nganh nghé kinh doanh chu yéu 1a bia hoi Ha Noi keg 501, keg 301.
- Bia ban kinh doanh/Location of business: (N€u céac dia ban hoat dong kinh doanh

chinh, chiém trén 10% téng doanh thu trong 02 nim gin nhat/ Specify



major locations of business which account for more than 10% of the total revenue
in the last 02 years).
bia ban kinh doanh chinh cua Coéng ty 1a Ha Noi va cac tinh lan can nhu

Béc Ninh, Bic Giang, Hai Duong, Vinh Phuc....
3. Théng tin vé mé hinh qudn tri, t6 chirc kinh doanh va b mdy qudn Iy/
Information about governance model, business organization and managerial
apparatus
- M6 hinh quan tri/ Governance model.

Cong ty duoc to chic theo md hinh cong ty cd phan, dung dau 1a Pai hoi
déng Co dong, Hoi déng Quan tri, Ban Kiém soat, Ban Giam déc.
- Co cdu bd may quan 1y/ Managementstructure.

Cac don vi truc thudc Cong ty:

- Pai hoi déng cd dong: gom tat ca Co6 dong co quyén bicu quyét, 1a co quan

quyét dinh cao nhét ciia Cong ty, quyét dinh nhitng van dé thudc nhiém vu va
quyén han dugc luat phap va diéu 1é Cong ty quy dinh.

- Hoi d6ng quén tri: 1 co quan quan 1y Cong ty, c6 quyén nhan danh Cong

ty dé quyét dinh, thuc hién cac quyén va nghia vu cua Cong ty khong thudc tham
quyén cua Pai hoi dong co dong. Hoi ddng quan tri cua Cong ty c6 05 thanh vién,
mdi nhiém ky t6i da ctia timg thanh vién 13 05 nim. Chu tich Hoi dong quan trj do
HPQT bau ra.

Danh séach thanh vién Héi dong quan tri dén 14/04/2015:

Ong: Tran Pinh Thanh - Chu tich Ho1 déng quan tri
Ong: Nguyén Van Hing -  Pho Chu tich Hoi dong quan
tri
Ong: Vi Anh Tuén - Thanh vién Hoi dong quan tri
Ong:  Pham Viét Diing - Thanh vién Hoi dong quan tri
Ba: Pham Thi Thu - Thanh vién Ho1 dé)ng quan tri
Huong

Danh sdach thanh vién Héi dong qudan tri tiv 14/04/2015:
Ong:  Tran Pinh Thanh
Ong:  Nguyén Vian Hung

Chu tich Hoi dong quan tri
Phé Chu tich Hoi dong quan

tri

Ong: Vi Anh Tuén - Thanh vién Hoi dong quan tri



Ong:  Lé Van Hiéu - Thanh vién Hoi dong quan tri
Ba: Hoang Chi Thanh - Thanh vién Hoi dong quan tri

- Ban kiém soat: do PHPCP bau ra c6 chirc nang hoat dong doc lap voi

Ho1 dé)ng quan tri va Ban Giam ddc, thay mat bPHDPCD giam sat moi mat hoat
dong san xuat kinh doanh ctia Cong ty, bao cdo truc tiép PHPCD. Ban kiém soat
cua Cong ty c¢6 03 thanh vién.

Danh sdach thanh vién Ban Kiém sodt dén ngay 14/04/2015:

e Ba: L& Thi Minh Tam - Trudng Ban kiém soat
e Bia: Nguyén Thi Kim -  Thanh vién Ban kiém soat
Dung
e Ba: LéThiThanhBinh -  Thanh vién Ban kiém soat
Danh sach thanh vién Ban Kiém sodt tir ngay 14/04/2015:
e Ba:  Dinh Thi Thanh Hai -  Trudng Ban kiém soat
e Ba: L& Thi Minh Tam - Thanh vién Ban kiém soat
e Ba: L& Thi Thanh Binh - Thanh vién Ban kiém soat

- Ban Giam ddc Cong ty gom Giam dbc va Phé Giam ddc. Giam dbc 1a

nguoi diéu hanh va chiu trach nhi¢ém vé moi mat hoat dong san xuit kinh doanh

cia Cong ty theo Piéu 1& Cong ty. Giam ddc 1a ngudi dai dién theo phap luat cua

Cong ty.
Danh sdch thanh vién Ban Giam déc:
e Ong: Nguyén Vin Hung - Giam dbc
e Ong: Vil Anh Tuin - Phé Giam déc

- Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Néu danh
sach, dia chi, linh vyuc san xuat kinh doanh chinh, von diéu 18 thuc gop, ty 1& s¢ hitu
cia Cong ty tai cac cong ty con, cong ty lién két/ (Specify the names, addresses,
major fields of production and business, paid-in charter capital, ownership rates of
the Company in such subsidiaries, associated companies).

* Cong ty lién két, lién doanh:

Cong ty C6 phan Thuong mai Bia Ha Noi - Hung Yén 89 thanh lap ngay
14/05/2007.

- Tru sé: Xa Trung Tréc, huyén Van Lam, tinh Hung Yén.

- Vén diéu 1&: 30.000.000.000 dong (Ba muoi ty dong)

- Linh vuc hoat dong:



+ San xuit cac loai bia;

# Chung, tinh cét, pha ché cac loai ruou manh

+ San xuat rugu vang;

% San xuét d6 uéng khong con, nudc khoang;

+ San xuét, mua ban vat tu, thiét bi, nguyén li€u nganh bia, ruou, nudc giai
khat;

X3

8

Kinh doanh dich vu luu tra ngén ngay;

®,
0.0

Dich vu nha hang, an uéng;

®,
0.0

Dich vu van tai hang hoa;

7
0.0

Kinh doanh thyc pham tuoi sng, thuc phim cong nghé ché bién;

X3

%

Kinh doanh vat li€éu xay dung;
- Kinh doanh phan bon, hoa chat. ..
— Vbn gop cua Cong ty C6 phan Thuong mai Bia Ha Noi: 7.500.000.000

ddng (Bay ty nim tram triéu dong), chiém 25% voén diéu 18 cua Cong ty Co6 phan

B3

Thuong mai Bia Ha N¢i - Hung Yén 89.
4. Pinh huéng phat trién/ Development orientations
- Cac muc tiéu chil yéu ctia Cong ty/ Main objectives of the Company.
Hién nay, hoat dong san xuét kinh doanh chinh mang lai doanh thu cho
Cong ty 1a san pham bia hoi Ha Noi san xuat tai 183 Hoang Hoa Tham. Cong ty s&
tiép tuc thuc hién dong bo 10 giai phap bao vé va phat trién thuong hiéu Bia hoi
Ha No6i ma Habeco Trading dd va dang thyuc hién, chi trong vao quay vong ti da
v6 keg va xe van chuyén, ting cuong xe van chuyén dén tan noi cho khach hang;
mo rong, phat trién thi truong va h¢ théng ban hang tai khu vuc Ha N1 va céc tinh
lan can...
- Chién lugc phat trién trung va dai han/ Development strategies in medium and
long term.
Cong ty ludn bam sat dinh huéng do Habeco dé ra dé c6 nhiing ké hoach kinh
doanh phu hop.
+ Phat huy nang luc san xuat nham dap ung day du nhu ciu, mong mudn cua
thi truong vao bat ky thoi diém nao.
+ Pa dang héa chung loai bao bi san pham.

+ Khai thac kinh doanh san pham méi.



5. Cdc rii ro/ Risks: (Néu cac rui ro ¢ thé anh huong dén hoat dong san xuat kinh
doanh hodc ddi vé6i viéc thue hién cac muc tiéu cia Cong ty, trong d6 co rui ro vé
moi trudng)/Specify the risks probably affecting the production and business
operations or the realization of the Company’s objectives, including environmental
risks).
- Canh sat giao thong tiép tuc ting cudng kiém tra ndng d6 con cua lai xe, dic biét
viéc 1ap chét kiém tra ndng dd con va phat rit ning ngudi vi pham tai ctra cac quan
bia hoi 10n cling gy tac dong tam 1y va 1am giam nhiéu luong nguoi di udng.
- Xu huéng thi truong bia & Ha N§1 dung nhu du bdo: cac diém ban 16n & ndi
thanh bi thu hep dan, thay bang nhiéu diém nho, phan tan hon nén kho khin trong
van chuyén hon, phai ting thém dau xe, thém dau tuyén va chi phi 1am hinh anh,
bién hiéu ciing tang thém nhiéu.
- Péi th canh tranh trong nganh ca trong va ngoai nudc ngdy cang nhiéu nhat 1a
khi Viét Nam gia nhap WTO, TPP.
- Thanh phd Ha Noi kiém tra, kiém soat, cAm xe ngoai tinh ra vao thanh phd ban
ngay, cap phép han ché cho ra vao ban dém, chic chin anh hudng rat nhidu dén
viéc tiéu thu ¢ ngoai tinh. Do d6, Cong ty phai dua ra giai phap 1a toan bo s6 hang
khach ngoai tinh 14y s& duoc chuyén dén cac kho trung chuyén bén ngoai. Viéc nay
khién chi phi dau tu cho van chuyén, nhan luc giao nhan, dau tu xe, vo keg ... bi
tang cao.
- Bia hoi 12 san pham dic thu, san luong tiéu thu chiu nhiéu anh hudng cua yéu t6
thoi tiét.
I1. Tinh hinh hoat dong trong nam/ Yearly Operations

1. Tinh hinh hoat déng san xudt kinh doanh/ Situation of production and

business operations

2015 % so voi
Thuc .
n Cung | Ké hoach
X ege hién
TT Dién giai DVT 2014 KH TH | ky nam nam
) (2) (3) 2014 2015
3 | ) Q@)

San lugng Bia hoi 1.000lit 50.977 53 54.86 108 103.5
2 | Tong doanh thu va TN | Tr. dong 489.7 | 511.3 | 534.6 109 104




Toéng loi nhuan TT Tr. dong 6.654 | 31495 | 7.585 24,3 24,1
Téng loi nhuan sau thué | Tr. déng 3241 | 24.47 5.950 25,4 24,3
Nop ngan sach Tr. dong 7.09| 7 5488 | 773 78,4

2. T6 chirc va nhan su/Organization and Human resource
- Danh sach Ban diéu hanh/ List of the Board of Directors: (Danh sach, tom tit 1y

lich va ty I¢ s¢ hitu ¢6 phan c6 quyén bi€u quyét va cac chiing khoan khac do cong

ty phat hanh cua Téng Giam ddc, cac Pho Tong giam dbc, Ké toan trudng va céac

can by quan 1y khac/List, curriculum vitae and ownership percentage in voting

shares and other securities issued by the Company of the General Director, Deputy

General Directors, Chief Accountant and other managers).

Ong Neuyén Vin Hung - Giam doc Cong ty

Ho va tén:

Gidi tinh:

Nam sinh:

Noi sinh:

S6 CMTND: 011104228
Qudc tich:

Dan toc:

Qué quan:

Dia chi thuong tri:

Trinh d¢ van hoa:
Trinh d6 chuyén mon:
Qua trinh cong tac:
Tir ndm 2000 dén nim
2004:

T nam 2004 dén nim
2005:

Nguyén Vin Hung
Nam

27/06/1957

Ha Noi

Ngay cap 02/11/2010
Viét Nam

Kinh

Huong Tra, Thanh Luong, Thira Thién Hué

Noi cap Ha Noi

83 Nguyén Ngoc Vi, Trung Hoa, Cau Gidy, Ha
Noi

10/10

Thac sy Quan tri KD

Ph6 Tong thu ky Hiép Hoi Bia Ruou NGK Viét
Nam, Chanh Van phong Ha N1

Tong bién tap Tap chi d6 ubng Viét Nam

Ph6 Chu tich thuong tryc kiém Tong thu ky
Hi¢p Ho1 Bia Rugu NGK Viét Nam

Tong bién tap Tap chi d6 udng Viét Nam

Phé Giam doc Cong ty Thity Tinh Hai Phong




T nam 2006 dén nim
2007:

Tir ndm 2007 dén nay 2010:

Ttr nam 2010 dén nay

Chtrc vu hién nay tai
Habeco Trading:

Chtrc vu dang nam giit ¢ tO
chuc khéc

Hanh vi vi pham phap luat:

Ph6 Chu tich thuong truc kiém Tong thu ky
Hi¢p Ho1 Bia Rugu NGK Viét Nam

Tong bién tap Tap chi dd udng Viét Nam

Giam dbc Cong ty Bao bi NGK

Téng bién tap tap chi d6 uéng Viét Nam

Ph6 Chu tich thuong truc kiém tong thu ky Hiép
Ho6i1 Bia Ruwou NGK Viét Nam

Giam d6c Cong ty CPTM Bia Ha Noi

Giam d6c Cong ty CPTM Bia Ha Noi, Thanh
vién HDQT Cong ty

Phé chi tich HDQT kiém Giam ddc, Bi thu Chi
bo Cong ty

Khong

Khong

S6 ¢ phiéu nim giir (dén 31/12/2015) : 156.150 c¢b phiéu
Trong d6: + S& hitu ca nhan: 1.800 c¢6 phiéu
+ Pai dién s¢ hiru TCT CP Bia Ruou NGK Ha Noi: 312.300 ¢o

phiéu

Quyén loi mau thuan véi loi ich Cong ty: Khong

Céc khoan no ddi vé6i cong ty tai ngay 31/12/2015: khong

Ong Vii Anh Tuin — Phé Giam Ddc

Ho va tén:

Gidi tinh:

Nam sinh:

Noi sinh:

S6 CMTND: 011869192
Qubc tich:

Dan toc:

Qué quan:

Dia chi thuong tri:

Trinh d6 van hoa:

Vit Anh Tuin

Nam

17/9/1977

Ha Noi

Ngay cap 13/05/2002 Noi cip Ha Noi
Viét Nam

Kinh

Son Dong - Lap Thach - Vinh Phuc
B12, TT Vién Khoa hoc Viét Nam, t6 49, Nghia
Do, Cau Gidy, HN

12/12



Trinh d§ chuyén mon:
Qua trinh cong tac:
1999 dén 2004

2004 dén 2007
2007 dén 2009
2009 dén 04/2010

04/2010 dén nay

Chtrc vu hién nay tai
Habeco Trading:

Chirc vu dang nam giit ¢ to
churec khac

Hanh vi vi pham phap luat:

Ctr nhan Quan tr1 KD

Hiép hoi Bia Rugu NGK Viét Nam, Tap chi D6
ué)ng VN

Tong cong ty CP Bia - Rugu - NGK Ha Noi
Phé giam d6c Cong ty CPTM Bia Ha Noi

Phé Giam dbc Cong ty CPTM Bia Ha Noi kiém
Giam d6c Cong ty CPTM Bia Ha Noi Hung Yén
89

Phé giam déc Cong ty CPTM Bia Ha Noi
Thanh vién HPQT kiém Ph6 Giam doc Cong ty,
Pho bi thu Chi bd cong ty.

Uy vién HPQT Céng ty CPTM Bia Ha Noi
Hung Yén 89

Khong

S6 ¢ phiéu ndm giir (dén 31/12/2015) : 1.000 ¢6 phiéu

Trong do6: + S& hitu ca nhan: 1.000 co phiéu
+ Pai dién so hiru: 0 co phiéu
Quyén loi mau thuan voi loi ich Cong ty: Khong

Cac khoan ng doi v6i cong ty tai ngay 31/12/2015: khong

Ba Mai Thi Phuong Lién - K& toan truéng

Ho va tén:

G161 tinh:

Nam sinh:

Noi sinh:

S6 CMTND: 011743257
Qudc tich:

Dan toc:

Qué quan:

Dia chi thuong tru:
Trinh d6 van hoa:

Trinh d6 chuyén mon:

Mai Thi Phuong Lién

Nit

28/10/1974

Ha Noi

Ngay cap 21/ 03/ 2006 Noi cap Ha Noi
Viét Nam

Kinh

btrc Tho - Ha Tinh

6 Ly Pao Thanh — Hoan Kiém — Ha Noi
12/12

Citr nhan Kinh té



Qua trinh cong téc:

Tir thang 01/2001 dén thang
07/2003

Thang 08 nam 2003

Tir thang 09/2003 dén thang
03/2007
Tir thang 01/2007 dén nay

Chtrc vu hién nay tai
Habeco Trading:

Chirc vu dang nam giit ¢ to
chuc khac

Hanh vi vi pham phap luat:

Ké toan Cong ty TMDV Ruou Bia Nudc Giai Khat

Ké toan Cong ty TMDV Bia Ruou Nuéc giai khat
Ha Noi

Ph6 phong ké toan Cong ty TMDV Bia Rugu NGK
Ha Noi

Ké toan truong Cong ty CPTM Bia Ha Noi

Ké toan truong .
Trudng Ban kiém soat Cong ty CPTM Bia Ha Noi-

Hung Yén 89
Khong

S6 ¢ phiéu nim giir (dén 31/12/2015) : 1.200 ¢6 phiéu

Trong d6: + S¢ hitu ca nhan: 1.200 ¢ phiéu
+ Pai dién so¢ hiru: 0cod phiéu
Quyén loi mau thuan véi loi ich Cong ty: Khong

Céc khoan no ddi vé6i cong ty tai ngay 31/12/2015: khong

Ba Lé Thi Thanh Binh — Trudng phong Ké hoach Tong hop
Ho va tén: Lé Thi Thanh Binh
Gidi tinh: N
Nam sinh: 03/10/1975
Noi sinh: Ha No1
S6 CMTND: 011774952  Ngay cap 21/ 03/ 2006 Noi cap Ha Noi
Qudc tich: Viét Nam
Dan toc: Kinh
Qué quan: Cam Tién - Cam Xuyén - Ha Tinh
Dia chi thuong tri: P206, TT Vién M6 Luyén Kim, 30B Poan Thi

Trinh d6 van hoa:
Trinh d6 chuyén mon:

Qua trinh cOng tac:

biém, PD, HN
12/12
Thac sy Kinh té chuyén nganh Thuong mai



Tur thang 01/2001 dén thang
07/2003
Théng 08/2003

Tur thang 9/2003 dén thang
5/2007

Tir thang 06/2007 dén thang
08/2008

Tur thang 9/2008 dén thang
1/2009:

Tir thang 2 ndm 2009 dén
nay

Churc vu hién nay tai

Cong ty TMDV Ruou Bia Nudc giai khat

Cong ty TMDV Bia Ruou Nudc gidi khat Ha Noi

Ph6 phong Tong hop Cong ty TMDV Bia Rugu
NGK Ha Noi

Nhan vién phong Ké hoach tong hop Cong ty
CPTM Bia Ha No1

Ph6 phong Ké hoach tong hop Cong ty CPTM Bia
Ha Noi

Trudng phong Ké hoach Téng hop Cong ty CPTM
Bia Ha Noi

Thanh vién Ban Kiém Soat

Habeco Trading: Trudng phong ké hoach Téng hop, Pho Chu tich
cong doan
Chtrc vu dang nim git 6 t6  Khéng
chure khac
Hanh vi vi pham phap luat: Khong
S6 o phiéu nim giir (dén 31/12/2015) : 1.000 c6 phiéu

Trong d6: + S& hitu ca nhan:  1.000 c6 phiéu

+ Pai dién s& hitu: 0 c6 phiéu

Quyén loi mau thun voi loi ich Cong ty:  Khong

Céc khoan ng ddi v6i cong ty tai ngay 31/12/2015: khong

Ong Neuyén Thanh Hung — Trudng phong Kinh doanh

Ho va tén:
Gidi tinh:
Nam sinh:
Noi sinh:

S6 CMTND:
Qudc tich:
Dan toc:
Qué quan:

Dia chi thuong tri:

Nguyén Thanh Hung

Nam

1956

Ha Noi

011994278

Viét Nam

Kinh

Quynh L61, Bach Mai, Ha No6i

S6 97 Tién Phong, Quynh Loi, Ha Noi



Trinh d6 van hoa:

Qua trinh cong tac:

Tir thang 4/1979 dén thang
6/1979

Tir thang 7/1979 dén thang
2/1980

Tur thang 3/1980 dén thang
3/2007

Tir thang 4/2007 dén thang
12/2007
Tir thang 1/2008 dén nay

Churc vu dang nam gitr ¢ to
chure khac

Hanh vi vi pham phap luat:

7/10
Cong nhén san xuat Nha may Bia Ha Noi

B6 d61 E17 Trung doan 319 — B6 Tu 1énh thong
tin

Nhan vién T6 van chuyén bia — Cong ty Bia Ha
Noi (tir nam 2003 12 Tong Cong ty C6 phan Bia —
Ruou — NGK Ha Noi1)

Nhan vién ap tai — Cong ty C6 phan Thuong mai
Bia Ha Noi

Trudng phong Kinh doanh — Cong ty Co phan
Thuong mai Bia Ha Noi

Khong

Khong

S6 ¢ phiéu ndm giir (dén 31/12/2015) : 1.800 cb phiéu
Trong d6: + S hiru ca nhan:  1.800 ¢6 phiéu

+ Pai dién so hitu: 0 ¢ phiéu

Quyén loi mau thuan véi loi ich Cong ty:  Khong

Céc khoan ng ddi véi cong ty tai ngay 31/12/2015: khong

Ong Nguyén Hai Quan — Truéng phong Thi Trudng

Ho va tén:

Gidi tinh:

Nam sinh:

Noi sinh:

S6 CMTND:

Qudc tich:

Dan toc:

Qué quan:

Dia chi thuong tri:
Trinh d6 van hoa:

Qua trinh cong tac:

Nguyén Hai Quan

Nam

1970

Ha Noi

001070000888

Viét Nam

Kinh

Thi xa Thanh Hoéa, tinh Thanh Hoa
69/173/68/147 t6 56 Hoang Hoa Tham Ha Nbi
12/12



Tu thang 4/1989 dén thang
12/1993

Tir thang 1/1994 dén thang
6/2001

Tir thang 7/2001 dén thang
11/2002

Tir thang 12/2002 dén thang
06/2003

Tir thang 07/2003 dén thang
04/2004

Tu thang 5/2004 dén thang
3/2007

Tir thang 4/2007 dén thang
12/2007

Tir thang 01/2008 dén thang
12/2008

Tir thang 01/2009 dén thang
12/2014

Tir thang 1/2015 dén nay

Cong nhan san xuat Nha may Bia Ha Noi
Cong nhan Cong ty Bia Ha Noi

Nhan vién kho, céng nhan diéu khién 1én men
Cong ty Bia Ha Noi
Nhan vién giao nhian Cong ty Bia Ha N1

Nhan vién giao nhan Tong cong ty bia rugu NGK
Ha No6i

Phu tha kho bia hoi Téng cong ty bia regu NGK
Ha Noi

Phu thu kho bia hoi Cong ty CPTM Bia Ha Noi1
Chuyén vién phong ké hoach tong hop Cong ty
CPTM Bia Ha Noi

Ph6 Phong ké hoach téng hop.

Truong phong Thi truong

S6 ¢6 phiéu nam giir (dén 31/12/2015) : 1.400 cb phiéu
Trong d6: + S& hitu ¢4 nhan:  1.400 co phiéu

+ Pai dién s& hitu: 0 c6 phiéu

Quyén loi mau thuin véi loi ich Cong ty:  Khong

Cac khoan no dbi v6i cong ty tai ngdy 31/12/2015: khong

-S6 luong cén by, nhan vién. Tém tit chinh sach va thay doi trong chinh sach doi

vo1 nguoi lao dong./Number of staffs. Summary and changes of the employee

policies.

Sé lwong nowoi lao dong trong Cong ty

Chat luong nguén nhan lyc 1a mét trong nhimg yéu td quan trong quyét dinh
su phat trién ctia Cong ty, vi vy Cong ty ludn dat muc tiéu xdy dung doi ngii nhan

vién co6 trinh d0 chuyén mon cao 1én hang dau trong chién lugc phat trién cua

minh.



Tai thoi diém 31/12/2015, tong sb lao dong trong Cong ty 1a 121 nguoi. Co

cau lao dong cu thé nhu sau:

LOAI LAO PONG SO LUONG (nguoi)
= Pai hoc va trén dai hoc 39
= Cao dang 10
= Trung cip 9
= Hoc van 12/12 58
= Lao dong pho thong 5

Ché do lam viéc

Trong diéu kién lao dong binh thuong, thdi gian 1am viéc cua ngudi lao dong
1a 44 gio/ tuan, thoi gian lam viéc mdi ngay 1a 8 gio; ca sang, ca chiéu c6 thoi gian
nghi 30 phut, ca dém nghi 45 phat (ké ca dn com giita ca). Truong hop do tinh chat
van hanh day chuyén san xuat, dang trong ca truc s& luan phién nghi in gitta ca.
Ngudi st dung lao dong va nguoi lao dong phan du ting ning suat va hiéu qua
san xuat kinh doanh dé giam thoi gian lao dong xudng 40 gid/ tudn.

Chinh sdch dao tao

Cong ty ludn chu trong dén nguén nhan lyc, dat bi¢t 1a doi ngli can bg, nhan

vién ban hang va ngudi c6 tay nghé chuyén mén nghiép vu quan 1y. Cac chinh sach
dao tao cho nguoi lao dong dugce quy dinh rd rang trong thoa udc lao dong tap thé:

- Nguoi lao dong c6 quyén duge hoc tip nang cao tay nghé, trinh d chuyén
mon, nghiép vu, theo ké hoach, quy hoach dao tao cua cong ty. Cong ty co trach
nhiém hd tro cac ngudn lyc theo quy dinh ctia nha nude va cia cong ty.

- Khi nguoi st dung lao dong ctr nguoi lao dong di dao tao, dao tao lai nham
dap tng yéu cau ctia san xuat kinh doanh, moi chi phi ddo tao s& do ngudi sir dung
lao dong chiu.

- Truong hop sau khi dao tao lai, ngudi lao dong chua dat yéu cau ma do 13i
ctia nguoi lao dong can phai hoc lai, thi tuy timg trudng hop cu thé chi phi hoc lan
sau s€ do nguoi lao dong tra toan bd hodc trd mot ph?ln sau khi da thoa thuan voi
nguoi st dung lao dong.

- Ngudi lao dong c6 nhu cau hoc tap dé tu nang cao trinh d s€ duoc ngudi su

dung lao dong xem xét tao diéu kién vé thoi gian va hd trg mot phan kinh phi theo



quy dinh trén co s& muc dich cta khoéa hoc phai hudng dén phuc vu cho hoat dong
kinh doanh ciia céng ty, nguoi lao dong cam két hoan thanh tét cong viée dugc giao
va dat két qua hoc tap theo yéu cau.

Chinh sach lwong, thuwong

Quy tién luong ké hoach ctia cong ty dugc xay dung tir ké hoach kinh doanh
va chi tiéu don gié tién lwong do Hoi dong quén tri, Pai hoi co dong c6 tham quyén
phé duyé¢t. Quy tién lvong thuc hién dugc xac dinh cédn cur vao két qua kinh doanh
dat duoc.

Tién luong cép bac, chirc vu ctia nguoi lao dong duogc thuc hién theo hé théng
thang, bang luong ctia Nha nude, duge ghi trong hop dong lao dong va cac phu luc
kém theo. Ngoai ra Cong ty tra luong hiéu qua (lwong mém) cho timg nguoi lao
dong trén co so két qua san xuat kinh doanh cua Cong ty va muc d6 déng gop cua
nguodi lao dong vao hiéu qua chung cua Cong ty.

Ngoai tién lwong va phu cip (néu o), ngudi lao dong duoc thudng trong quy
tién lvong khi hoan thanh va hoan thanh vuot mirc ké hoach san xuét kinh doanh.
Tién thuong tung nguoi duge xac dinh theo cong viéc ddm nhan va hé s6 danh gia
murc d0 hoan thanh nhi€ém vu. Ngoai ra Cong ty con thudng cho nguoi lao dong co
sang kién, cai tién, hop 1y hod trong san xuét, cong tac quan 1y, chuyén mon nghiép

vu khic phuc kho khan trong san xut, tiét kiém 1am loi cho cong ty.

Chinh sdach Bdo hiém, phic loi

Cong ty tham gia day du ché do bao hiém x4 hdi va bao hiém y té cho ngudi
lao dong ctia Cong ty. Ngoai ra Cong ty con mua bao hiém than thé cho nguoi lao
dong. Nguoi lao dong dugc huong cac chinh sach phuc loi cia Cong ty: tang qua
nhan dip cac ngdy 18 tét, ngdy sinh nhat, duoc thim hoi khi é6m dau; tro cap khi
nghi 6m, thai san hoic gip kho khan... Hang nim Cong ty t6 chtrc tham quan nghi
mat cho can bd cong nhan vién. Ngoai ra Cong ty td chirc thudng xuyén cac hoat
dong thé thao, vin hoa nghé thuat, xdy dung van hod doanh nghiép, ngay hoi gia
dinh khuyén khich can bd nhan vién tham gia. Cac phiic lgi cong cong cta tap thé
cho cén bo cong nhan vién trong Cong ty str dung kinh phi tir nguén quy phuc loi.
3. Tinh hinh dau tw, tinh hinh thuc hién cdc dw an/Investment activities, project

implementation



Viéc kinh doanh cho thué hé théng nha kho va nha diéu hanh tai Trung tim

thwong mai Habeco Trading 33 tai khu cong nghiép Thach That, Ha Noi ciing gop

phan tang thém doanh thu va lgi nhun cho cong ty.

b) Cac cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Toém tit

vé hoat dong va tinh hinh tai chinh cua cic cong ty con, cong ty lién

két)/ (Summarizing the operations and financial situation of the subsidiaries,

associated companies).

Viéc dau tu gop von tai cong ty lién két: Cong ty cd phan Thuong mai Bia

Ha No1 Hung Yén 89 mang lai mot phﬁn loi nhuan vé cho cong ty voi ti 1€ co tire

chi tra dy kién nam 2015 13 12%/nam. (téng s6 von gop 1a 7,5 ti dong chiém 25%

von dau tu chu s¢ hitu).

4. Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation (triéu déng)

Chi tiéu/ Financial Figure Nam/Year | Nam/Year | % tang giam/
2014 2015 % change

* Poi Vi t6 chire khong phdi la t6 chire tin

dung va té chitc tai chinh phi ngan hang/

Téng gia tri tai san/Total asset 148.558 175.003 | Tang 18%

Doanh thu thuan/Net revenue 484.828 529.711 | Tang 9%

Loi nhuan tor hoat dong kinh doanh/ Profit 32.124 35.370 | Tang 10%

from operating activities

Lo1 nhuan khéc/ Other profits (25.469) (27.784)

Loi nhuan trude thué/ Profit before tax 6.654 7.585 | Tang 14%

Loi nhuan sau thué/ Profit after tax 3.241 5.950 | Tang 83%

Ty 1¢ 1¢1 nhuan tra ) tuc/Payout ratio 30% 10% 33%

- Céc chi tiéu khac/ other figures: (tuy theo dic diém riéng ctia nganh, cta cong ty

dé 1am rd két qua hoat dong kinh doanh trong hai nim gin nhat/depending on the

specific characteristics of the industry and of the Company to clarify the

company’s operating results for the last two years).

b) Cdc chi tiéu tai chinh chii yéu/Major financial benchmarks:




Chi tiéu/ Benchmarks

Nam/Year
2014

Nam/Year
2015

Ghi chu
/Note

1. Chi tiéu vé khd néng thanh todn/ Solvency
ratio

+ Heé s6 thanh toan ngan han/Current ratio:

Tai san ngén han/Ng ngén han

(Short term Asset/Short term debt)

+ Heé s6 thanh toan nhanh/Quick ratio:

Tai san ngin han - Hang ton kho

No ngin han
Short term Asset - Inventories
Short term Debt

0.99

0.97

0.89

0.88

2. Chi tiéu vé co cdu von/ capital structure
Ratio

+ Hé sb No/Tong tai san(Debt/Total assets
ratio)

+ Hé ) No/Vén
hitu(Debt/Owners’ Equity ratio)

chu SO

69.6%

228.9%

78.4%

364.5%

3. Chi tiéu vé nang luc hoat ddng/ Operation
capability Ratio

+ Vong quay hang ton kho/Inventory turnover:
Gia vbén hang ban/Hang ton kho binh
quan (Cost of goods sold/Average inventory)
Doanh thu thuan/Tong
(Net revenue/ Total Assets)

tai san

246

3.26

288

3.02

4. Chi tiéu vé kha nang sinh loi/ Target on
Profitability

+ Hé s6 Loi nhuan sau thué/Doanh thu
thuan (profit after tax/ Net revenue Ratio)

+ Hé sb Loi nhudn sau thué/Vén chi so
hiru (profit after tax/ total capital Ratio)

+ Heé s6 Loi nhudn sau thué/Tong tai san (profit

0.67

7.18

2.18

1.12

15.79

3.4




after tax/ Total assets Ratio)
+ Hé s6 Loi nhuan tr hoat dong kinh | 6.63 6.68
doanh/Doanh thu thudn (Operating profit/ Net

revenue Ratio)

5. Co cdu co dong, thay doi vén dau tw ciia chii sé hitu/ Shareholders structure,
change in the owner’s equity.
a) Co phan/Shares: Tong s ¢6 phan 3.123.000
Trong d6: - Sb luong c6 phan chuyén nhuong tu do 1.239.000
-S4 luong c6 phan bi han ché chuyén nhugng 1.884.000
(theo bang danh sach TTLK cip thang 06/2015
b) Co cu c6 dong/Shareholders structure:
Co ciu co dong tai thoi diém 06/2015 (danh sach TTLK cung cap)

. C6 phan nam gitr Ty 1é nam gitr
Co dong . s
TT (co phan) (%)

Co dong trong nudc: 2.915.700 93.36
v’ Cd nhén 1.041.900 33.36

v’ T6 chikc 1.873.800 60
| C6 dong nude ngoai: 207.300 6.64
v' Céanhan 53.300 1.71
v’ Tb chirc 154.000 4.93
Téng cong 3.123.000 100

¢) Tinh hinh thay d6i vén dau tu cta cha sé hitu/ Change in the owner’s
equity: khong co

d) Giao dich c6 phiéu quy/ Transaction of treasury stocks: khéng cé

e) Céac chung khoan khac/ Other securities: khéng co

6. Bdo cdo tic déng lién quan dén méi truong va xa héi cia céng ty/ Report
related impact of the Company on the environment and society

6.1. Tiéu thu nang luong/ Energy consumption:

a) Nang luong tiéu thu truc tiép va gian tiép/ Energy consumption - directly and
indirectly.

Cong ty sir dung chua yéu 12 nang luong dién, xang va dau.




b) Céc béo céo sang kién tiét kiém niang lugng (cung cip cac san pham va dich vu
tiét kiém nang luong hoac sir dung nang lugng tai tao); bao cao két qua cua cac
sang kién nay/ The report on energy saving initiatives (providing products and
services to save energy or use renewable energy), report on the results of these
initiatives.

Cong ty di dua ra cac giai phap tiét kiém nang luong gdm: giai phap k¥ thuat va
giai phap hanh chinh, quan ly:

- B4 tri cac trang thiét bi dién sao cho hop 1y va pht hop véi tiéu chuan cong tac.

- Tan dung anh sang tu nhién, han ché mot sb thiét bi chiéu sang néu khong can
thiét.

- Kiém tra mang lu6i dién trong toan co quan: doan diy ndo qua tai, cii nat do dién
can phai thay thé.

- Cac thiét bi dién thé hé cang moéi kha ning tiét kiém cang cao. Do vay can thay
thé bong dén soi dot bang bong dan compact hodc dén huynh quang, thay chan luu
sat bang chan luu dién tr dé tiét kiém dién.

- O céac phong c6 dit may diéu hoa can cing cb lai 6 kin cua céac cira, bd tri may
diéu hoa cong suat phu hop véi dién tich sir dung.

- Piéu hoa chi sir dung vao mua hé va dit & ché do nhiét do 25°C-27°C va phai cit
dién khi khong con nguoi lam viée trong phong hoic hét gid 1am viéc.

- May tinh, mdy photocopy, mdy in chi dugc st dung cho cong vi¢c ciia co quan,
khong dugc dung cho viée riéng.

- Xe di dung téc @0, di dung cip sb6 phu hop, khong tai ning, tit may khi dimg 46
lau.

- Can kiém tra va bao dudng cac bod phan, chi tiét va hé théng trén 0 t0 ding cach,
dung huéng din cta nha san xuat nham giir cho murc tiéu thu nhién liéu 6n dinh
trong vai nam. Coéng viéc nay dugc dién ra thuong xuyén, dic biét 1a nhitng bo
phan lién quan truc tiép dén hé thong nhién lidu trén 6 6.

- Do dic thu cong viéc cua Cong ty 13 giao bia hoi dén cac nha hang. Pé quan 1y
tiéu hao xang dau, Cong ty da phai sip xép 16 trinh cho cac xe giao bia dén dia
diém mot cach hop 1y va tiét kiém.

6.2. Tieu thy nuwdc: (muc ti€u thu nudc cia cidc hoat dong kinh doanh trong

nam)/ Water consumption (water consumption of business activities in the year)



Vi dic thu 13 Cong ty thuwong mai nén nudc st dung chu yéu trong cong ty 1a nude
sinh hoat

6.3. Tudn thi phdp ludt vé bdo vé méi truwong/ Compliance with the law on
environmental protection:

Chép hanh nghiém chinh vé phap luat bao vé méi trudong.

6.4. Chinh sdch lién quan dén nguwoi lao déng/ Policies related to employees

a) SO luong lao dong, muc luong trung binh ddi voi ngudi lao dong/ Number of
employees, average wages of workers.

Nam 2015, lao dong trong cong ty 121 ngudi véi muc luong trung binh la
8.500.000d/nguoi.

b) Chinh sach lao dong nham dam bao sirc khoe, an toan va phuc loi ctia nguoi lao
dong/Labor policies to ensure health, safety and welfare of workers.

Hang nam Cong ty déu to chtrc kham chita bénh dinh ky cho nguoi lao dong, dong
thoi Cong ty con mua bao hiém than thé cho ngudi lao dong

c¢) Hoat dong dao tao nguoi lao dong/ Training employees

Cong ty tao diéu kién cho can bd cong nhan vién tham gia day du cac 10p dao tao
nang cao nghiép vu do Tong cong ty to chirc.

Ngoai ra, Cong ty con tu t6 chirc cac l6p dao tao, tap huin cho nhan vién mdi,
nhén vién can ning cao nghiép vu

6.5. Bdo cdo lién quan dén trach nhiém doi véi cong dong dia phirong/ Report on
responsibility for local community.

Cac hoat dong dau tu cong dong va hoat dong phat trién cong dong khéac, bao gom
hd tro tai chinh nham phuc vu cong déng/ The community investments and other
community development activities, including financial assistance to community
service.

Tham gia day du cac hoat dong tai dia phuong. Tham gia cac chuong trinh tir thién

cua cong ty me cling nhu cua mot s6 co quan ban nganh ¢6 lién quan .

IIL. Bio cdo va danh gia cia Ban Giam ddc/ Report and assessment of the
Board of Management
1. Bdnh gid két qud hoat dong san xudt kinh doanh/ Assessment of operating

results



Trong nam 2015, san lugng bia ti€u thu tdng 6% so v&i ndm 2014 va ting
2% so voi ké hoach da dit ra.

Vé phat trién thi truong ngoai tinh: Béc Ninh, Bic Giang, Ha Nam, Nam
Dinh, Tp HO6 Chi Minh. Tap trung md rdng cac diém tiéu thu Bia hoi Ha Noi tai
Quang Ninh, dic biét 1a khu vuc Cam Pha, Udng Bi, Hon Gai, Bai Chay...Hd tro
may bao quan lanh, 6 quang cdo, 40 phong, cc Bia hoi Ha ndi cho cac nha hang.
Tang cuong hi¢n di¢n hinh dnh san phém bia hoi Ha néi tai khu vuc. Thuc hién hd
trg cac nha hang béng cac hinh thurc khuyén mai, ho trg van chuyén dén tan nha
hang. Tiép tuc thuc hién dau tu thay thé cdc bia hoi hién nay dang st dung tai hé
thong cac Pia chi Vang. T6 chirc thanh cong cau lac bo nhitng ngudi yéu bia hoi
Ha Noi thu hat dong dao nguoi dan thu d6 tham gia.

Tiép tuc duy tri va phat trién hé théng nha hang chuyén doanh Bia Ha Noi
(chi ban cac san pham cta Habeco).

Nam 2015, Cong ty d3 ting cuong thém céc tuyén van chuyén dén tan timg
diém tiéu thyu ctia khach hang, vira dé gitr dam bao chat lugng san pham bia, vira
tao long tin vé phuong phap giao nhan méi dén ngudi tidu dung truc tiép, dong
thoi khong ngimg cing c¢b hé théng Dia Chi Vang chuyén doanh, tao niém tin véi
nguoi tiéu dung vé chat luong hang, dam bao khong bi pha trdn, ngan chin hang
nhai, hang gia trong cac ctra hang ban Bia hoi Ha Noi.

2. Tinh hinh tai chinh/ Financial Situation
a) Tinh hinh tai san/ Assets
Tong tai san ciia cong ty tinh dén 31/12/2015 1a 175.003.641.116VND, ting
18% so voi cung ky ndm 2014.
b) Tinh hinh n¢ phai trd/ Liabilities
No phai tra cia Cong ty tinh dén 31/12/2015 1a 137.330.434.566VND.

3. Nhitng cdi tién vé co cau t6 chirc, chinh sdach, qudn 1y/ Improvements in
organizational structure, policies, management.

Mo rong thi trudng ngoai tinh, thanh 1ap mot sé kho trung chuyén tai céc tinh
lan can nhu T Son, Bic Ninh, Thuong Tin Pha Xuyén, Vinh Yén..., ddm bao
cung ung di hang cho khach hang ngoai tinh ké vao céac thoi diém cao diém.

Bén canh co ché quan 1y vo keg chit ch&, cong ty ap dung co ché cho cuoc

vo keg mot cach rong rai theo co ché mém, khach hang muon cugc bao nhiéu cling



c6, va nguoc lai khi khong mudn dong tién cugc tai cong ty, khach hang c6 thé tra
lai vo cho cong ty va rat tién cugc ra tai bat cr thoi diém nao trong nim...

Thuc hién chi dao cuia Ban lanh dao Téng cong ty trong viéc ti€u thu thém san
pham bia hoi san xuat tai Habeco ID, coéng ty di md rong thi truong tai Quang
Ninh va cac tinh 1an can dé dua san pham méi vao tiéu thu.

Hé théng Camera bao vé&: dam bdo an ninh trat tuy trong khu vuc giao hang,
kiém so4t chat ché viéc giao hang.

Ap dung hé thong ISO trong cong ty.

Van hanh lép dat hé théng bom nudc lam mat va chéng bui, dam bao strc
khoe cho nguoi lao dong truc tiép. Duy tri bép an tap thé budi trua va tbi cho ngudi
lao dong, dam bao strc khoe, VSATTP

Thuc hién cac giai phap giam 6 nhiém, tiéng 6n trong qua trinh giao nhan,
giam thiéu anh hudng dén khu vuc dan cu xung quanh khu vyc giao nhan.

Déy manh viéc xdy dung van hod doanh nghiép, dugc coi 1a mdt trong hai
nhiém vu chién lugc ciia cong ty, xay dung van hoa doanh nghiép ludn song hanh
cling v&i nhiém vu san xuat kinh doanh. Cong tac cong doan, doan thanh nién ludn
chiam lo dén doi séng tinh than cho CBCNV. Cong tac xa hoi, cong tac quc phong
an ninh, bao ho lao dong, phong chdy chira chay ... dugc duy tri déu dan va dat
duge nhiéu thanh tich.

4. Ké hoach phat trién trong twong lai/ Development plans in the future

- Tiép tuc nang cao hiéu qua san xuét kinh doanh, phat huy niang lyc hién co,
chu dong déy manh san xuit, tiéu thu cac san phém loi thé trén thi truong.

- Vé6i cong tac thi truong: Xay dung cac chinh sach ban hang va hd tro
khach hang, tao diéu kién thuan lgi nhat cho khach hang kinh doanh; hoan thién h¢
thong Pia Chi Vang chuyén doanh dé khach hang yén tam tiéu ding san pham, tip
trung cho cong tac xay dung hinh anh thwong hiéu va gi6i thiéu san pham dén tay
nguoi tieu dung, dac bi¢t la cac san phém moi.

Thuc déy hoat dong cua Cau lac bg Bia ho1 Ha No1 (HAT CLUB), bén canh
viée tO chirc cac budi gip mat hang quy, s& ddy manh cong tac chiéu mo va quan 1y
hoéi vién.

Néng cao kha ning canh tranh, nghién ctru trién khai, da dang hoa mot sd

mat hang kinh doanh, pht hop voi nhu cau thi truong.



Nghién ciru trién khai dé 4n xay dung cic diém ban bia hoi nho tai cic toa
nha, khu chung cu.

Chu trong khau quan 1y chat luong, ra soat toan bd quy trinh vé sinh an toan
thuc phém, van hanh thiét bj dé dam bao tiéu chuin chat luong cho san phém.
Trién khai mé hinh kiém soat chat lugng sau ban hang trén thi truong dén tan tay
nguoi tiéu dung; ngoai ra, thiét 1ap duong day nong tiép nhan cac thong tin khiéu

nai vé chat luong két hop vé6i viéc khao sat chit lwong tric tiép trén thi truong.

IV. Panh gia ciia Hi dong quén tri vé hoat dong ciia Cong ty (ddi véi cong ty
c0 phan)/Assessments of the Board of Management on the Company’s operation
(for joint stock companies)

1. Bdnh gid ciia Hji dong quan tri vé cdc mdt hoat déng ciia Cong ty, trong dé c6
danh gidlién quan dén trach nhiém méi truong va xd hoi/ Assessments of the Board
of Management on the Company’s operation, including the assessment related to
environmental and socialresponsibilities.

- Cong ty hoat dong dang chirc ning, nhiém vu va quyén han quy dinh cua
Piéu 1¢ va phap luat.

- HPQT va Ban giam d6c phdi hop tét trong cong tac quan 1y, diéu hanh
Habeco Trading, hoan thanh céc chi tiéu kinh té nim 2015, bao toan va phat trién
vbn ctia cd dong.

- Tiép tuc khai thac du an da hoan thanh Habeco Trading 33 dua vao cho thué
mang lai mot phan loi nhuan c¢6 dinh cho Céng ty. Pau tu gbp von 7,5 ty déng vao
Cong ty Co phan Thuong Mai Bia Ha Noi-Hung Yén 89, c6 tirc mang lai nim
2015 du kién 1a 12%/nam.

- Thyc hién ap dung hé théng quan 1y chat lugng ISO 9001:2008

- Cong ty c6 doi ngli can bd quan 1y c6 trinh do chuyén mon va kinh nghiém
t6t, d6i ngli cong nhan can man.

2. Panh gid cia Héi dong quan tri vé hoat déng cia Ban Gidm déc cong
ty/Assessment of Board of Directors on Board of Management’ performance

- Ban Giam ddc Céng ty di diéu hanh hoat déng ctia Cong ty theo dung chirc
nang, nhi¢m vu va quyén han, dé)ng thoi co su phéi hop, quan hé tdt dé hoan thanh
cac chi tiéu ké hoach.



- Ban Giam ddc di tich cuc, chu dong xu 1y kip thoi va diéu hanh nhiing van
dé phat sinh trong quan 1y, t6 chic va thuc hién cac giai phap dé hoan thanh ké
hoach.

3. Cdc ké hoach, dinh huéng cia Hoi dong quan tri/ Plans, orientations of the
Board of Directors

Tang cuong cong tac quan ly, giam sat, chi dao cac hoat dong ctia Giam dbc
va bo may giup viéc ciia Cong ty, dam bao thuc hién hiéu qua Nghi quyét cta Dai
hoi dong co dong Cong ty; hoan thanh cac chi tiéu cua Pai hoi dong c6 dong
thuong nién 2016 thong qua. HPQT thong nhat véi bao céo ctia Giam doc va xin

trinh cac chi tiéu ké hoach kinh doanh va tai chinh nam 2016 :

- San lugng ti€u thy: 57 tri€u lit

- Tong doanh thu va thu nhép: 544,72 ti ddng
- Téng loi nhuan TT: 11,73 ti déng
- Téng lgi nhuén sau thué: 9,3 ti déng

- NOp ngéan sach: 5,1 ti dong

- HO1 déng quan tri tiép tuc dinh hudng trén mat s6 linh VUc cu thé nam 2016
nhu sau:

- Nang cao chat lugng quan tri, hoan thién hé théng cac quy ché quan trj noi
bo.

- Tiép tuc ra soat, hoan thién cac quy ché d3 ban hanh, xay dung cac quy ché
mao1 phu hgp v6i cac van ban phap quy hién hanh, tao co s& phap ly cho moi hoat
dong cua cong ty.

- Tiép tuc thuc hién ké hoach dao tao can bod quan 1y c6 trinh do chuyén mon
sau, c6 kinh nghiém.

- Déy manh chién lugc phat trién thi truong, bao v¢ thuong hiéu, phat trién hé
thdng phan phdi san pham Bia hoi Ha Noi.
V. Quan trj cong ty/Corporate governance (T6 chirc khong phai 13 to chtrc niém
yét khong bat budc phai cong bd cac thong tin tai Muc nay)/Non-listed
organizations are not obliged to disclose the information in this Section).
1. Hji dong quan tri/ Board of Directors
a) Thanh vién va co cdu cua Hoi dong quan tri/Members and structure of the
Board of Directors:

- HPQT gbm 5 ngudi trong d6 ¢6 3 thanh vién ddc 1ap khong diéu hanh.



S6 CP . A .
. So CP Tong Ty
ca nhan
TT Ho va tén . ca nhan cong 1€ Ghi chua
nam
. dai dién (%)
giir
1 Tran Dinh Thanh— Chu tich 1.405.350 | 1.405.350 | 45 Pai dién HABECO
2 Nguyén Van Hung — P.CT | 1.800 156.150 157.950 5.06 | DPai dién HABECO
3 Hoang Chi Thanh - TV 156.150 157.750 5.05 | bai dién HABECO
4 Lé Vian Hiéu - TV 1.800 156.150 157.950 5.06 | DPai dién HABECO
5 | Vii Anh Tuén - TV 1.000 1.000 0,03
Téng cong 5.800 1.873.800 | 1.879.600

- Hoat dong ctia Hoi dong quan tri c¢6 vai tro quyét dinh dén hoat dong san xuat

kinh doanh ctua Cong ty.

b) Cac tiéu ban thuoc HOi dong quan tri/The committees of the Board of

Director: (Liét k€ cac tiéu ban thudc Hoi déng quan tri va thanh vién trong ting

tiéu ban/Listing the committees of the Board of Directors and members of each

committee): khong co

¢) Hoat dong ctua Hoi ddng quan tri/Activities of the Board of Directors: danh gia

hoat dong cua Ho1 dong quan tri, néu cu thé s6 lugng cac cudc hop HO1 dong quan

tri, ndi dung va két qua cua cac cudc hop/dssessment on the Board of

Directors, specifying the number of meetings, contents and results of Board of

Directors meetings.

Stt S6 Ngay Noi dung
No | Nghi quyét/ Quyét dinh Date Content
Resolution/Decision No.
1 Mua vo keg dung tich 301, 501, mua xe
01/NQ-HPQT.HAT 02/02/2015 x
0 t0 7 cho
2 V& to chirc dai hoi dong cb dong
02/NQ-HPQT.HAT 30/03/2015 . L
thuong nién nam 2015
3 03/NQ-HPQT.HAT 14/04/2015 | Bau Chu tich HPQT, Phé CT HPQT,




phan cong nhi¢m vu véi tirng thanh
vién HPQT, bd nhiém céc chic danh
trong Ban diéu hanh
Théng nhat két qua kinh doanh 6 thang
dau nam va phuong an kinh doanh 6
thang cudi naim, Thong qua don gia
tién luong 2015
Théng nhat két qua kinh doanh 9 thang
va phuong an kinh doanh trong céc
thang cudi nam. Théng nhat trich
thudong “chién dich 120 ngay dém” cho
Ban quan 1y diéu hanh va toan thé
CBCNYV trong Cong ty.

04/NQ-HDQT 03/07/2015
05/NQ-HDQT 05/11/2015
06/NQ-HDQT 28/12/2015

Théng nhat két qua san xuét kinh
doanh 11 thang ddu nam va ké hoach
kinh doanh nam 2016

2. Ban Kiém soat/ Board of Supervisors

a) Thanh vién va co cau cua Ban kiém soat/Members and structure of the Board of

Supervisors:
S6 CP . A
o So CP | Tong o .
. ca nhan . . Tyle | Ghi
TT Ho va tén . canhan | cong
nam o (%) | chu
. dai dién
gitr
Dinh Thi Thanh Hai-TBKS
Lé Thi Thanh Binh 1.000 1.000 | 0,032
Lé Thi Minh Tam
Tong cong 1.000 1.000 | 0,032

b) Hoat dong cta Ban kiém soat/Activities of the Board of Supervisors: (danh gia

hoat dong ctia Ban ki€m soat, néu cu thé so lugng cac cudc hop cua Ban kiém soat,

ndi dung va két qua cua cac cudc hop/Assessment of the Board of Supervisors,




specifying the number of meetings, contents and results of the Board of Supervisors
meetings).

Ban kiém soat ludn thuc hién ding chic nang, nhiém vu cua minh theo quy dinh
Phép luat va Diéu 1é cua Habeco Trading, cu thé:

- Ban kiém so4t kip thoi co ¥ kién déng gop vé phuong hudng hoat dong, vé
viéc chap hanh nghi quyét PHPCD.

- Giam sat viéc chap hanh céc nghia vu cta Habeco Trading theo quy dinh
phép luat (nhu nghia vy thué d6i v6i Nha nude, BHXH, BHYT cho nguoi lao dong
va cac nghia vu khéc...)

- Xem xét tinh minh bach ctia qua trinh cong bd thong tin dé dam bao quyén
loi cho cac c6 dong va nguoi lao dong.

- Tham tra cic bao cdo tai chinh quy, nim nhdm danh gia tinh trung thuc cta
cac sd liéu tai chinh phu hop voi chuin muc, ché do ké toan, chinh sach hién hanh
cua Viét Nam.

- Ban kiém soat hop thuong ky, phdi hop véi cac phong ban lién quan dé
kiém tra hoat dong dau tu, tai chinh ctia Cong ty. Thuong xuyén nhic nhé cong ty
vé ché do bao céo dinh ky, cong khai thong tin theo quy dinh ctia Uy ban ching
khoan Nha nudc, S giao dich ching khoan.

3. Cdc giao dich, thii lao va cdc khodn loi ich ciua Hoi dong quan tri, Ban gidm
déc va Ban kiém sodt/ Transactions, remunerations and interests of the Board of
Directors, Board of Management and Board of Supervisors

a) Luong, thuong, thu lao, cac khoan lgi ich/Salary, rewards, remuneration and
benefits:

Chu tich HbQT: 7.000.000d/thang
Pho chu tich HPQT: 6.000.000d/thang
Uy vién HPQT: 4.000.000d/thang
Thu ky HPQT: 2.000.000d/thang
Trudng ban kiém soat: 3.000.000d/thang

Thanh vién ban kiém soat: 2.000.000d/thang
b) Giao dich ¢6 phiéu cioa c6 dong ndi bo/ Transactions of internal
shareholders: khong co
¢) Hop dong hodc giao dich vé&i co dong nodi bd/ Contracts or transactions with

internalshareholders: khong co



d) Viéc thuc hién cac quy dinh vé quan tri cong ty/ Implementation of regulations
on corporate governance: V& hoat dong quan tri, Cong ty 1am béao céo day du 1én
Uy ban chung khoan, S¢ giao dich chimg khoan. Tuy nhién tuong tac gitta cac
thanh vién Hoi déng quan tri khong nhiéu, chua c6 su gin két vi vdy nén tién hanh

nhiéu cudc hop hon.

VI. Bao cao tai chinh/ Financial statements

Pon vi kiém toan doc 1ap: Cong ty TNHH kiém toan da kiém toan béo cio
tai chinh cia Cong ty C6 phan Thuong mai Bia Ha Noi duoc 1ap ngay 15 thang 02
nim 2015 gdm: Bang can d6i ké toan tai ngay 31 thang 12 nim 2015, Bao céo két
qua hoat dong kinh doanh, Bio cdo luu chuyén tién té va Ban thuyét minh bao cdo
tai chinh cho nim tai chinh két thuc cung ngay.
1. Y kién kiém todn/Auditor’s opinions
Theo y kién ctia chiing toi, bao céo tai chinh da phan 4nh trung thuc va hop 1y, trén
cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2015, ciing
nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nim tai
chinh két thiic cung ngdy, pht hop v6i chuan muc ké toan, ché d6 ké toan doanh
nghiép Viét Nam va cac quy dinh phap 1y ¢ lién quan dén viéc lap va trinh bay
bao cdo tai chinh.
2. Bdo cdo tdi chinh dwoc kiém todn/Audited financial statements
D3 ¢6 bao cdo tai chinh di kiém toan nim 2015 giri vé S& giao dich chimg khoan
Ha Noi.

Trang web Cong ty cung cap toan bd bao cao tai chinh:www.biahoihanoi.com.vn

XAC NHAN CUA DPAI DIEN THEO PHAP LUAT CUA CONG TY
CONFIRMATION BY THE COMPANY’S LEGAL REPRESENTATIVE



