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CONG TY CO PHAN NONG DUQC H.A.I

L. Thong tin chung
1. HAI ching dwong phat trién:

2014
Ngay 05/09/2014 SCIC da thoéi hét von tai Cong ty ¢d
phan Nong Dugc H.A.1

2013
Tiép tuc dugc binh chon hang Viét Nam chét lugng
cao, top 500 doanh nghiép 16n nhat Viét nam

2012

Cong ty thanh I4p Trung Tdm Nghién Ciru va Phét Trién
San Pham tai so 358 Kinh duong vuong, P.An lac, Q.Binh
Tan ngay 10/04/2012

2010

Cong ty ¢b phin nong duoc HAI chinh thirc chuyén viéc niém yét
tir Trung Tam Giao Dich Chimg Khoén Ha Noi sang S¢ Giao

Dich Chirng Khoan TP.Ho6 Chi Minh ngay 07/04/2010

2006
Cong ty ¢b phan nong duge HAI chinh thirc duge niém yét ¢ phiéu
tai Trung Tam Giao Dich Chimg Khoan Ha N§i ngay 27/12/2006

2004
Bo Nong Nghiép va Phat Trién Nong Thon da ky quyét dinh s6
2616/QD/BNN-TCCB chuyén doanh nghiép nha nuéc Cong Ty Bao Vé
Thue Vat II thanh Cong ty ¢b phan néng dugc HAI véi gidy phép kinh
doanh s6 4103003108 cap ngay 07/02/2005

1993

B6 Nong Nghiép va Cong Nghiép Thuc Phim thanh lap Cong Ty Vit Tu Bao Vé
Thyc Vat Il — Truc thugc B Nong Nghiép Va _C(‘)ng Nghiép Thuc Pham (nay la
B Nong Nghiép va Phat Trien Nong Thon)

1992

Bo Nong Nghiép va Cong Nghiép Thuc Phdm quyét dinh tach Céng Ty Vat Tu Bao
Vé Thuc Vit Phia Nam khoi Cuc Trong Trot va Bao Vé Thuc Vat va dimg ra truc tiép
quan ly

1986

Bo Nong Nghiép va Cong Nghiép Thuc Phdm, Cong ty Vat Tu va Bao Vé Thuc Vit Phia
Nam dugc thanh lap, truc thude Cuc Trong Trot va Bao \{é Thue Vat cua B Nong Nghiép
va Cong Nghiép Thyc Pham
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CONG TY CO PHAN NONG DUQC H.A.I
2. Thong diép

Sir ménh

& Tuyén chon nhan vién dé tro thanh doi ngii chuyén nghiép diwa trén tiéu chudn van
hoa va sw tién bg ciia cong ty. Luon luén danh gia nang luc nhan vién, tao moi diéu
kién tot nhat dé phat huy tai ndng ciing nhir c6 chinh sach dai ngé va dong vién tinh
than nhan vién.

=+ Cung cap cdc san phdam néng dwge, phan bon va dich vu hé tro khdc nhau vgi chat
lwong tot nhat, hoan toan dap timg loi ich va hiéu qua cia san pham trong canh tdc
nong nghiép cia nong dan.

%+ Gin gitr nhitng diéu tich cuc, tinh than va vit chat dé dong gop vao s pht trién cia
cong dong xa héi.

TAm nhin ) L :
% Tro thanh mot trong nhitng cong ty hang dau chuyén phan phoi san pham nong dwoc
va cac dich vu bao vé thuc vat tai thi truwong Viét Nam tir 2015 den 2020.

3. Nganh nghé kinh doanh

_ Nganh kinh doanh chinh ctia cong ty van la san phdm thudc bao vé thyuc vat. Véi doanh s6
chiém 1a ngudn doanh thu 16n nhét ma cong ty tap trung chon huéng di vao linh vire chinh yéu.

Doanh thu tp trung vao cac san pham cua céc cong ty da quic gia 16n trén thé giGi nhu:

Cong ty San pham tiéu biéu
= Thuée trir dao 6n lta BEAM 75WP, thude trir ¢o
Dow AgroSciences (USA) | CLINCHER 10EC, CLIPPER 250D

Cong ty DuPont (Hoa Ky)

QUPOND

The miracles of science~
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CONG TY CO PHAN NONG DUQC H.A.I

Cic cong ty Nhiit ban
Nissan Chemical

X

Ishihara Sangyo Kaisha
ISK
—t
ISHIHARA SANGYO
KAISHA
Nippon Soda

NIPPON SODA
Otsuka AgriTechno Co.,

A OAT Otsuka AgriTechno Co.,Ltd.

Thubc trir sau

“* Thudc trir ¢6 Sirius

Bén canh do, ty trong doanh thu san phiam mang nhan hi¢u cua Cong ty H.A.I dang ky kinh doanh
ngdy mot tdng truong va phat trien 6n dinh. Py la chién lugce 1au dai cho sy phat trién 6n dinh va

bén virng.
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4. Dia ban kinh doanh

Chi nhanh Cong ty CP nong Dugc
H.A.I tai An Giang

Dia chi: ap Hoa Phu 1, thi trdn An Chau,
huyén Chau Thanh, tinh An Giang

DT: (076) 3651464

Fax: (076) 3836334

E mail: angiang@congtyhai.com

CONG TY CO PHAN NONG DUQC H.A.I

Chi nhanh Cong ty CP nong Dugc
H.A.I tai Sé6c Trang

Dia chi: 4p Tam Phudc, xa Dai Tam,
huyén My Xuyén, tinh S6c Trang
DT: (079) 3893888

Fax: (079) 3893250

E mail: soctrang@congtyhai.com

WS coms 1 ¥ 8 FiAR MONMG DUOC SEAS
CHI NHANM SOC TRANG

Chi nhanh Cong ty CP nong Dugc
H.A.I tai Kién Giang

Dia chi: xa Mong Tho B, huyén Chau
Thanh, tinh Kién Giang

DT: (077) 3919250

Fax: (077) 3919.249

Email: kiengiang@congtyhai.com

Chi nhianh Céng ty CP nong Dwogc
H.A.I tai Can Tho .

Dia chi: L6 30A4, khu cong nghiép Tra
Noéc, quan Binh Thuay, TP Can Tho

DT: (0710) 3843042

Fax: (0710) 3843519

Email: cantho@congtyhai.com

COWG TY OO Ml n

WnG aYOS
CHL NHANH CAN THO

Thué dai han




CONG TY CO PHAN NONG DUQC H.A.I

Chi nhinh Cong ty CP ndéng Dugc
H.A.I tai Pong Thap

Dia chi: 407 Nguyén Tri, thi trdn My
Tho, huyén Cao Lanh, tinh Pong Thap
DT: (067) 3872966

Fax: (067) 3872967

Email: dongthap@congtyhai.com

Chi nhianh Cong ty CP néng Dugc
H.A.I tai Tién Giang

Pia chi: Km 1990, Quéc 16 1, 4p My can,
xd Nhi My, huyén Cai Ly, tinh Tién
Giang

Dién thoai: (073) 3826047

Fax: (073) 3826968

E mail: tiengiang@congtyhai.com

Chi nhanh Cong ty CP nong Duwgc
H.A.I tai Pong Nai

Ap Tran Cao Van, Xi Bau Ham 2
Huyén Théng Nhat, tinh Pdng Nai
DT: (061) 3771810

Fax: (061) 3771809

E-mail: dongnai@congtyhai.com

Chi nhanh Céng ty CP néng Duwoc
H.A.I tai TT Hué

Pia chi: S6 606 duong Lé Duin, P. Phu
Thuan, Tp .Hué , tinh TT Hué

DT: 054.2474666 - 054.3569567

Fax: 054. 3569192

E-mail: tthue@congtyhai.com




CONG TY CO PHAN NONG DUQC H.A.I

Chi nhanh Céng ty CP néng Duwogc
H.A.I tai Ngh¢é An

Lau 2, s6 41, dwong Ta Cong Luyén, khdi
2, phuong Hong Son, thanh phd Vinh,
tinh Nghé An

Dién thoai: (038) 3581626

Fax: (038) 3581606

Email: nghean@congtyhai.com

Chi nhanh Coéng ty CP ndong Duwgc
H.A.I tai Vinh Long

Ap Long Thuan, xa Long Phuéc, huyén
Long Ho, tinh Vinh Long

DT:(070) 3948456

Fax:(070) 3948467

E-mail: vinhlong@congtvhai.com

Chi nhianh Cong ty CP néng Dugc
H.A.I tai Pak Lak

472 Vb Van Kiét, P.Khanh Xuan, Tp.
Budén Ma Thudt, Pak Lak

DT:(00500) 3512777

Fax:(00500) 3512888
E-mail: daklak@congtyhai.com

Chi nhanh Coéng ty CP néng Dugc
H.A.I tai Lim Pong

2/22 Fi Nom.xa Hiép Thanh,huyén Dirc
Trong.tinh Lam Ddng
DT:(063) 3657615

Fax:(063) 3657614
Email: lamdong@congtyhai.com

: LAM BONG
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Chi nhanh Coéng ty CP ndéng Duwgc
H.A.I tai Ha N¢i

Phong 2404- Nha 24-T1, Khu d6 thi
Trung Hoa Nhan Chinh, Quan Cau Gidy,
TP Ha No6i
DT: (04) 62512466

Fax: (04) 62512467

E-mail: hanoi@congtyhai.com

CONG TY CO PHAN NONG DUQC H.A.I

Cong ty TNHH MTV nong Duwoc
H.A.I-Quy Nhon

Puong Toé Hiéu, cum Cong nghiép
Quang Trung, phuong Quang Trung, TP
Quy Nhon, tinh Binh  Dinh
DT: (056) 3746813

Fax: (056) 3746814

E-mail: haignco@gmail.com

Trung tim Nghién ciru va Phat trién
sian pham

358 Kinh Duong Vwong, P.An Lac,
Q.Binh Tén

DT: (08) 37522256 — 62600709

Fax: (08) 38752973

Dién tich 4.506

m2

5. Mo hinh quan tri, to chirc kinh doanh va b$ may quan ly
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CONG TY CO PHAN NONG DUQC H.A.I

5.2 Co céu by may quan Iy
H.A.I ¢6 tru s& chinh tai Thanh Phé H6 Chi Minh v6i mang lui chi nhénh phu rong
khap Viét Nam bao gom: 1 Chi nhanh tai Campuchia, 14 chi nhanh ¢ Viét Nam

5.3 Cac cong ty lién doanh, lién két va cong ty con
(DVT: triéu dong)

Ty 1é von

: Vén diéu 1é Vén gof
$6p ¢ gop

Danh muc dau tw

Pau tw cong ty con

CONG TY TNHH HAI QUY NHON

Dia chi: Puong T6 Hiéu, cum Cdng nghiép
Quang Trung, phuong Quang Trung, TP Quy
Nhon, tinh Binh Dinh

Pau tr vao cong ty lién doanh lién két
CONG TY TNHH HAI MINH LONG

Pia chi: L6 02, HC07-HC08, KCN Xuyén A, 50% 22.000 11.000
Dirc Hoa, Long An

CONG TY CO PHAN BON DUNG
Dia chi: L6 3, J4, J5, J6 KCN Minh Hung - 50% 30.000 15.000
Han Qudc, Chon Thanh, Binh Phude
CONG TY CP TMNN SONG ME KONG
Dia chi: 19, Dién Bién Phu, xa My Tra, TP 30% 40.000 12.000
Cao Lanh, Pong Thap

100% 5.000 5.000

II. TINH HINH HOAT PONG KINH DOANH TRONG NAM 2014
1. Tinh hinh hoat dong va két qua kinh doanh nim 2014
1.1 Nhirng cong tac chinh trong nam

v/ Niam 2014 nganh thude bao vé thuc vét canh tranh quyét liét, cic cong ty dua ra nhiéu chinh
sach khuyén mai thu hat khach hang nhan hang. P& ban dugc hang phai canh tranh chiét
khau méi ban dugc hang.

v' Nim 2014 cong ty dua ra chinh sach ban hang thu tién ngay, diém manh 1a tranh rii ro cong
ng nhung dan din chi ban hang cho dai Iy c6 tai chinh t6t, con lai (da sé) hodc mua cam
chimg hodc chuyén sang mua hang cong ty khac ¢6 chinh sach t6t hon.

v Cubi vu dé hoan thanh muc tiéu kinh doanh Ban diéu hanh da dua ra chinh sach khich 1¢ dai
ly nhdn hang.

1.2 Két qua san xuat kinh doanh niim 2014
Don vi tinh: VND




CONG TY co PHAN ONG DUQC H.A.I

(a) (b) (©) (c/a) (c/b)
Von diéu 1é 173.999.910.000  173.999.910.000 173.999.910.000 100 100
Vén chii sé& hiru 387.452.500.095 386.472.780.322 99,74
Téng doanh thu 919.157.989.882  850.000.000.000 896.817.259.352 97,57 105,51
Lai trude thué 64.455.416.924 60.000.000.000  53.504.627.035  83.01 89,17
Lai sau thué 46.306.560.534 45.000.000.000  38.497.170.066 83,14 85,55
EPS 2.661 2.889 2212 83,13 76,57
Co tire 20% Du kién 20%
(Nguon: BCTC hop nhdt kiém todn ndm 2014)
1.3 Cong ty ¢6 cac nganh kinh doanh chinh nhw sau
3 DICH VY
e Lo
GIONG NGO : DOANH THU

20,57%

Maic du trong nam qua dudi sy chi dao kip thoi cua HDQT, Ban diéu hanh da trién khai
quyét liét ké hoach kinh doanh nhung bén canh dé cling con mét s6 kho khan nhu:

v' Hién tugng ban hang pha gia (tdp trung nhém hang chiém ty trong doanh s cao)
trong hé thng phéin phox cua cong ty da lam giam kha nang mua hang cua cac dai ly
rat 16n mic di nhu cau cia ho dang co.

v’ Gia hau hét cac loai nong san déu giam kho tiéu thy, nong dan khong c6 lai nén glam
kha nang dau tu don v6i nhém hang gi4 cao. Cong ty ¢6 nhém san pham gia cao
chiém 70% doanh sé.

v Cong ng phat sinh qua han thanh toén cta khach hang ciling gop phan han ché kha
nang cung cap hang cho nhém khéach hang nay.
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CONG TY CO PHAN NONG DUQC H.A.I

v’ Gia nguyén vat lidu diu vao ting trong khi gia ban dau ra chua thé tang. Néu tang sé
khoé canh tranh trong giai doan nay. Do vay lai gdp bi giam.

v Nganh kinh doanh thuéc BVTV canh tranh quyét liét, cac cong ty dwa ra nhiéu chinh
sach khuyén mai thu hut khach hang nhan hang. B¢ ban dugc hang phai canh tranh
chiét khau méi ban dugc hang dan dén chi phi ban hang tang cao.

v/ M6t s6 nha cung cép yéu cau thanh toan tién ngay trong khi d6 do tac dong gia nong
san giam nén cong ng phai thu bi cham da lam tang ap luc tai chinh nén phai gia
tang khoan vay ngan hang lam tang chi phi tai chinh.

San pham méi dwa vao thi truong

San pham khéng con phan phoi

-B§ BB (Beam + Bonny)
-Lipman 80WG

-Mimic 20SC

-Wellof 3GR

-Wellof 330EC

-Phén bén goc Sumicoat
-Phén bén la Hoang H6 Si
-Phan bén la Tekka

-Hat gidng bip lai DK9955

-Dithane M 80WP (Cty Dow giao cho nha
phan phoi khic).

-Lannate 40SP (theo Thong tw 03 khong dwoc
kinh doanh tai VN).

-Lasso 48EC (theo Thong tw 03 khong dwoge
kinh doanh tai VN)

-Oncol 20EC/25WP (Cty Otsuka khong ban
nguyén liéu dé san xuat).

2. T chirc va nhan su
2.1 Ban diéu hanh:

ua : . TRINH SO CO PHAN
HQ VA TEN CHUC VU NAM SINH PO NAM CIO

Quéch Thanh Pdong Tong giam ddc 1962 Thac si 158.000
Nguyén Cong Chién | P.Téng giam déc 1965 Thac si 138.000
Tran Hiru Hanh P.Tdong giam déc 1977 Cir nhén 0

. Giam Pdc tai
Nguyén Huynh Péang chinh — kiém Ké 1971 Thac si 0

toan truong
Nguyén Boc Thugn | amdoeiung 1962 Tién st 0
tam nghién ciru




CONG TY CO PHAN NONG DUQC H.A.I
2.2 Ngudn luc

N¢i dung Nim 2014 Niam 2013
S6 lugng lao dong (ngudi) 268 246
Trén Pai hoc 15 19
Pai hoc 195 163
Cao ding 7 U y
Khic 51 47
2.3 H¢ thong ban hang

v" Nam 2014, cac chi nhanh van tlep tuc m& rong thém nhirng dai ly khach hang. Phia Bic béan
truc tiép cho nhleu dai ly & mién nii; cac tinh mién trung m& thém mot sé khach hang nho &
céc ving sdu; mién nam tap trung ban cho khach hang 16n.

v/ Nam 2014, cong ty xuat khau truc tiép sang Campuchia, san pham xuét khéu chu yéu thude
BVTV nhan hi¢u cua cong ty HAI. Céc san pham nudc ngoai ty quyén dang ky chua nhleu
Tuy nhién, trong thoi gian sap dén san phim nudc ngoai sé tang va thi truong nay sé tiép tuc
mao rong.

2.4Piu tu co sé ha ting

Cong ty HAI da thanh 1ap Trung tAm Nghién ctru va Phat trién san phim tai Kho B4 cii
(quan Binh Tan, Tp.HCM) tiép tuc déu tu may méc, thiét bi, nhan luc phuc vu viéc nghién ciru,
khu dat cua cong ty thude du an Trung tam thuong mai va cao dc¢ vin phong cho thué chua cé von
dau tu. Céc chirc nang hoat dong chinh cua Trung tim NC & PTSP nhu phong thi nghiém (Lab),
phong hop tap huan cho nhan vién, phong lam viéc cua doi ngii nhan vién quang ba, nghién ciru,
muc dich khao nghiém thudc va nghién ciru hoat chét thuéc BVTV sao cho ¢6 hiéu qua,...

3. Tinh hinh diu tw, tinh hinh thwe hién cic dir 4n

Céc du 4n vin dang trong giai doan ddu tu co ban, khong bd sung von dau tw. Trong giai doan kinh
té kho khin, tin dung siét chit cong ty tap trung von cho hoat dong san xuit kinh doanh chinh,
khong chii truong dan trai dau tu XDCB.

a) Dy an Cong ty C6 phan Thwong mai ndng nghiép Song Mé Kong (Pong thap): von diéu 1é
40 ty, ty 1& gop von ctia HAI 1a 30%, da gop 12.000.000.000 ddng. Dy an duge hinh thanh tir y
tudng cing mot vai cong ty cuing nganh dau tw xdy dung siéu thi nong nghiép phuc vu kinh
doanh cic mit hang néng nghiép tir dung cu, may méc, giéng, thudc BVTV.,... twong tu nhu
cac nude trong khu vuc kinh doanh rét thanh cong. Tuy nhién, trong giai doan suy thodi, viéc
sir dung von vay dau tu khong kha thi, do d6 tam dimg dau tu hodc chuyén déi thanh du an
khac hodc thoai von.
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CONG TY CO PHAN NONG DUQC H.A.I
b) Céng ty ¢6 phian Bén Ping (Binh Phwéc): von didu 1& 30 ty, ty 1& gép vén cua HAI la 50%,
da goép 15.000.000.000 dong. Pa nop xong tién thué dit 07ha va dang xay dung vin phong,
nha kho. Céng ty da bit dau hoat dong kinh doanh nho dé tyr tra luong cho cac nhan vién quan
Iy tai du 4n. M hinh san xudt nguyén ligu chinh tir héa chit co ban dang trong giai doan
nghién ciru.
¢) Cong ty TNHH HAI Minh Long (Long An): von diéu 1& 22 ty, ty 1é g6p von cua HAI la
50%. Céac hoat dong: cho thué kho, van tai hang hoa, gia cong dong goi. Két qua kinh doanh da
¢6 loi nhuén, chi tra lgi tirc 500 triéu dong. Chuén bi dwa hé théng san xuat thuée BVTV dang
hat vao san xut.

d) Dy 4an Trung tim thwong mai va van phong cho thué (Q.Binh Tan, TpHCM): chua cé
nguén von dé xay dung mic di xéc dinh vi tri cia du 4n rét hip dan, thuan lgi. Tuy nhién do
nhu cau phai hinh thanh Trung tim Nghién ciru va Phat trién san phim va dé tan dung quy
dit cua du an, cong ty da xay dung van phong lam viéc va phong thi nghiém cho Trung tam.
Trung tdim NC & PTSP da di vao hoat dong tir thang 7/2012.

e) Pau twr ¢é phiéu — tai chinh: Nhimg cb phiéu nay da dugc cong ty dau tr nhiéu nim trude,
theo ké hoach céng ty s& ban nhitng cé phiéu nay dé thu hdi vén, nhung nam nay tinh trang suy
thoai van tiép tuc, cong ty chua thé thoi vén & nhitng c6 phiéu nay.

Tinh hinh diu tw nim 2014

CTCP Khir trung Viét Nam

(VFG) 214 800 8.974.200.000

CTCP Bio vé Thye vit Sai Gon 71 500 2.249.390.000
Ngin hang TMCP Viét A 643 717 14.177.400000
Tong cong 25.400.990.000 &

(Nguén: BCTC hop nhat kiém todn niam 2014)
f) Cong ty TNHH MTV Nong duwgc HAI-Quy Nhon:
— Cong ty TNHH MTV néng dugc HAI-Quy Nhon dugc thanh lap theo Gidy phép ding ky
kinh doanh s6 4100649155 do S& Ké hoach va Pau tur tinh Binh Dinh cdp ngay 6/7/2007.
Nganh nghé kinh doanh mua béan vt tu nong nghiép; san xut, gia cong vit tw ndng nghiép.

— Vén dau tu vao Cong ty TNHH MTV néng duge HAI-Quy Nhon 5 ty déng.

14



Doanh thu

42.230.896.171

CONG TY CO PHAN NONG DUQC H.A.I
— Tinh hinh doanh thu cua Céng ty TNHH MTV HAI-Quy Nhon

(Don vi tinh: dénil)

50.338.171.492

19,20%

Lai sau thué

631.024.953

1.187.522.423

88.20

4. Cac chi s6 tai chinh

Cic chi s6 tinh hinh tai chinh

(Don vi tinh: déng)

Chi tiéu Niim 2013 Niim 2014 % ting/

giam
Téng gia tri tai san 687.631.219.628 | 819.535.189.358 19,18
Doanh thu thuan 919.157.989.882 | 896.817.259.352 2,43
Loi nhuén tir hoat dong kinh doanh 56.158.617.057 | 38.721.883.505 -31,05
Loi nhuén khac 8.039.859.455 |  15.248.496.524 89,66
Loi nhuén trude thué 64.455.416.924 |  53.504.627.035 -16,99
Loi nhuén sau thué 46.306.560.534 |  38.497.170.066 -16,87
Ty 18 lgi nhudn tra cd tirc 20%

(Nguon: BCTC hop nhdt kiém todn nim 2014)
a) Cic chi tiéu tai chinh chii yéu

Kha nang thanh toan
Hé s thanh toan hién hanh Lan 1,88 1,62
Hg s thanh toan nhanh Lan 1,19 0,89
Co ciu ngudn vén
No phai tra/Téng ngudn vén % 43,65 52.84
Vén chii s¢ hiru/Téng ngudn von % 56,35 47,16
Co céu tai san
Tai san dai han/Tong tai san % 19,57 16,09
Tai san ngén han/Téng tai san % 80,43 83,91
Ty suiit sinh 1oi
Ty sut l3i sau thué/Téng tai san % 6,73 4,71
Ty suat lai sau thué/D.thu thuin % 5,04 4,29
Ty suat 13i sau thué/VDT cia CSH % 26,61 22,13

(Nguén: BCTC hgp nhdt kiém todn ndm 2014)

15




CONG TY CO PHAN NONG DUGQC H.A.I
5. Co ciu cé dong, thay déi von dau tw ciia chi sé hitu
a) C6 phan: Téng s6 c6 phan dang lwu hanh 13 17.399.991 ¢ phan
b) Co céu cd phan:

B tenis Sélugngcd | Ty 18 s hiru CoNei dg';g
Y4 0 A ’
phiéu (%) T6 chue nhén
Co dong Nha nude - 4 s
C dong 16n (s& hitu tir 5% vén CP tro

én) 10,831,099 62.25 2 2
- Trong nudc 10,831,099 62.25 2 2
- Nuéc ngoai 5 g A
Cb phiéu quy 3 § 3
C dong khac 6,568,892 37.75 41| 950
- Trong nudc 6,506,200 37.39 37 911
- Nude ngoai 62,692 0.36 4 39
TONG CONG 17,399,991 100.00 43| 952
Trong d6:- Trong tidoe 17,337,299 99.64 39| 913
- Nudcngoai 62.692 0.36 4| 39

~ Tinh hinh thay d6i von dau tu cta chu sé hiru: khong c6 dot ting v6n cd phan trong nam.

~ Giao dich ¢6 phiéu quy: Hién khong s& hiru ¢b phiéu quy.

— Céc ching khoan khac: Khong c6 dot phat hanh ching khoan khéc ra cong ching trong
nam.

1L Bio cdo va danh gia cia Ban Gidm déc

1. Danh gia két qua hoat dong san xuit kinh doanh

% Xem phan II. Két qua hoat dong san xuit kinh doanh trong nam 2014

%+ Nhirng muc tiéu da thyc hién trong nam 2014

— Hinh thanh Trung tdm nghién ciru va Phat trién san phim: ngay tai khu dat danh dé xay
dung Trung tdm thuong mai va vin phong cho thué nhung chua c6 kinh phi trién khai. Chirc
ning cia Trung tim NC & PTSP sé& dau tu phong thi nghiém, nha ludi khao nghiém dé
nghién ctru, khao nghiém cac loai thudc bao vé thuc mang lai hiéu qua cao.




CONG TY CO PHAN NONG DUQC H.A.I
— Nhiéu san pham méi da dua vao kinh doanh: Aviso 350SC, Colyna 200TB, Honeycin 6%,
B¢ 3 san pham BBC, Suron 80WP, Gekko 20SC, gidng ng lai. ..

— Cham séc khach hang: Hinh thanh chuyén biét B¢ phan Quan hé khach hang, véi muc tiéu
lam t6t cong tac thoa man nhu ciu cua khach hang tir dai 1y dén néng dan; giai quyét nhimng
khiéu nai tir chét lugng san pha‘im dén céc chinh sach, dich vu. Té chirc nhitng su kién cho
khich hang, hd trg gitp d& ngudi than cua dai Iy trong nhimg trudng hop khé khan nhu
bénh tat, hoc hanh, thi cir. Ddng thoi 1am cau ndi cho cic phong ban hoan thanh t6t cong
viée dugce giao.

2. Tinh hinh tai chinh
a.  Tinh hinh bién dong Tai san

— Tinh dén thoi diém 30/09/2014, Téng Tai san cia Cong ty Cé phan Néng duge HAI dat
819,535,189,358 VND tang 131,903,969,730 VND, tuong tmg 19,18% so v&i nam 2013.
Néu tinh trén Loi nhuin sau thué TNDN la 38,497,170,066 dong thi ty sé Loi nhudn rong
trén Tai san cua Cong ty C6 phan Néng duge HAI 1a 4,71% giam hon 2,02% so v6i nim
2013.

~ Nguyén nhén cta sy gia ting cua Tong tai san chu yéu la do su gia ting cua Tai san ngin
han 1a 134,561,153,528 VND, tuong tmg véi 24,33% so véi nam 2013. Trong d6 tinh hinh
bién dong E:ﬁa Tai san ngén han cu thé nhu sau:
i.  Tai san ngan han

Chi Tiéu Nam 2014 Nam 2013 Tiang/Giam %

I.TAI SAN NGAN HAN
Tién va cic khoan
1.1 twong dwong tién 42.371.058.629  11.931.329.827  30.439.728.802  255%
Cic khoan phai thu

687.641.832.830 553.080.679.302 134.561.153.528 24%

1.2 ngan han 321.715.629.534 334.843.500.678 (13.127.871.144) -4%
1.2.1. Phai thu cua
khach hang 343.234.036.756  347.149.892.190  (3.915.855.434) -1%
1.2.2. Tra truée cho
nguoi ban 1.278.397.000 353.356.118 925.040.882  262%
1.2.3. Céc khoan
phai thu khac 78.866.016 - 78.866.106 100%
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1.3

1.4

1.2.4. Dy phong céac
khoan PT kho doi

Hang ton kho

1.3.1. Hang tén kho
1.3.2. Du phong
giam gia hang ton
kho

Tai san ngiin han
khac

1.4.1. Chi phi tra
trude ngén han
1.4.2. Thué GTGT
dugc khau trir
1.4.3. Thué va cac
khoan phai thu NN
1.4.4. Tai san ngén
han khac

(22.875.670.238)
310.443.052.671

310.443.052.671

13.112.091.996
1.432.151.098
8.868.896.852
1.076.931.229

1.734.112.817

(Nguon: BCTC hop nhat kiém todn nam 2014)

CONG TY CO PHAN NONG DUQC H.A.I

(12.659.747.630)
203.414.273.228

203.414.273.228

2.891.575.569
1.127.593.718
24.883.851

1.739.098.000

(10.215.922.608)
107.028.779.443

107.028.779.443

10.220.516.427
304.557.380
8.844.013.001
1.076.931.229

(4.985.183)

80%
52%

52%

0%
353%
27%
35.541%
100%

0.3%

Nguyén nhan cua viéc gia ting ctia Tai san ngin han chu yéu 1 do hang ton kho ting 1én rat
cao 107.028.779.443 VND, tuong (g vGi 52% so vai nam 2013.

Tinh hinh kinh té khé khin da khién viéc thanh toan cong ng dén han cua cac Pai Iy trong

nim 2014 dién ra khong dugc thuan lgi. Tuy nhién, véi nguyén tic can trong, Cong ty da
trich du phong 22.875.670.238 VND theo qui dinh ddi véi khoan phai thu khé doi nay.

Tai san dai han

Tinh hinh bién dong Tai san dai han ctia Cong ty cu thé nhu sau:

Chi Tiéu Naim 2014 Naim 2013 Ting/Gidm %
Il TAISANDALHAN 31893356528 134.550.540.326 (2.657.183.798) -2%
Cic khodin phii thu dai
2.1 han - - - -
22 Taisan cb dinh 74.269.349.165  75.200.350.006  (931.000.841) -1%
2.2.1. Tai sén cb dinh
it hinh 21.340.886.811  19310.886.866  2.029.999.945 11%
= Newyén gia 42.120274.543  37.607.138.186  4.513.136.357 12%
— Gia tri hao mon
liy ké (20.779.387.732) (18.296.251.320) (2.483.136.412) 14%
292, Ti sénch &nh v6
hinh 52.882.462354  52.258.806.963 623.655.391 1%
— Nguyén gia 4%
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— Gia tri hao mon

61.653.679.407

CONG TY CO PHAN NONG DUQC H.A.I

59.166.967.407

2.486.712.000

liy ké (8.771.217.053)  (6.908.160.444) (1.863.056.609) 27%
2.2.3. Chi phi xay dung
co ban do dang 46.000.000 3.630.656.177  (3.584.656.177) -99%
2.3 Bit djng san dau tw - - - -
Cic khoan dau tw tai ¥
2.4 chinh dai han 54.564.333.577  56.243.907.553  (1.679.573.976) -3%
2.4.2. Pau tur vao cong ty
LD, LK 37.610.793.035 38.062.413.211 (451.620.176) 1%
2.4.3. Dau tu dai han
khac 25.400.990.000  25.400.990.000 - 0%
2.4.4. Du phong giam
gia DPTTC dai han (8.447.449.458)  (7.219.495.658) (1.227.953.800) 17%
2.5 Tai san dai han khac 3.059.673.786 3.106.282.767 (46.608.981) -2%
2.5.1. Chi phi tra trude
dai han 2.789.458.804 3.045.090.977 (255.632.173) 8%
2.5.2. Tai san dai han
khac 6.000.000 6.000.000 - 0%
TONG CONG TAI SAN 819.535.189.358  687.631.219.628 131.903.969.730 19%

(Nguén: BCTC hop nhat kiém todn nam 2014)

b. Tinh hinh N¢ phai tra

So véi nam 2013, Tong ng phai tra ciia Cong ty ting 1én 132.883.689.503 VND, tuong ng
v6i 44%. Nguyén nhan la do No vay ngin han cia Cong ty ting 1én 100.854.471.718 VND,
twong tmg v&i 45%. Trong d6 chu yéu la cac khoan vay ngén han tai céc Ngén hang Thuong
Mai dé bé sung vén lvu dong trong nim 2014. Tuy nhién, Cong ty van thanh toan day du va
diing han tit ca cac khoan vay dén han, khong dé xay ra bat ky khoan ng x4u nao déi véi céc

ngén hang thuong mai cling nhu nha cung cap.

Tinh hinh bién dong cu thé ctia N¢ phai tra cia Céng ty nhu sau:

Chi tiéu Nam 2014 Nim 2013 Tang/Giam %
1. No ngin han 425.601.599.509  293.990.005.294 131.611.594.215 45%
1.1 Vay va no ngén han 323.352.093.263  222.497.621.545 100.854.471.718 45%
1.2 Phai tra nguoi béan 80.410.159.066 42.383.863.200  38.026.295.866 90%
Ngudi mua tra tién
1.3 trudce 333.663.904 468.830.387 (135.166.483) -29%
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Thueé va cac khoan

CONG TY CO PHAN NONG DUQC H.A.I

1.4 phai ngp NN 9.474.344.139 13.671.979.076  (4.197.634.937) -31%
Phai tra nguoi lao
1.5 dong 3.502.992.922 5.976.250.836  (2.473.257.914) -41%
1.6 Chi phi phai tra 606.888.142 2,106,863,967 (1.499.975.825) -71%
Cac khoan phai tra
1.7 ngan han khac 746.632.567 621.034.122 125.598.445 _ 20%
Du phong phai tra
1.8 ngéan han -
Quy khen thuong -
1.9 Phuc lgi 7.174.825.506 6.263.562.161 911.263.345 15%
1. No dai han 7.460.809.527 6.188.714.239 1.272.095.288 21%
Doanh thu chua thuc
1.2 hién 7.460.809.527 6.188.714.239 1.272.095.288 21%
No phai tra 433.062.409.036  300.178.719.533 132.883.689.503 44%
(Nguon: BCTC hop nhdt kiém todn nim 2014)
3. Nhimg cai tién vé co céu td chire, chinh sach, quan Iy

. Co chu td chire:

Thanh lap méi chi nhanh Son La, Paklik mé rong kinh doanh tai Camphuchia (chuyén doi
van phong dai dién Camphuchia thanh chi nhanh);

Chuyén dia ban hoat dong kinh doanh ctia mot sé tinh vé Phong Ban hang quan ly.

Da dang héa hoat dong kinh doanh: thanh lap Nganh kinh doanh Gidng, nganh phan, nganh
Homegarden.

. Chinh sach:

Ap dung quy ché quan 1y hiéu qua cong viéc (Performance Management System): Ban giao,
theo doi, danh gia va dai ngd dua trén thanh tich hoan thanh muyc tiéu nhiém vu (KPI);

Ap dung quy dinh béo cdo (Tuan, Thang, Quy, 6 thang, nim, dot xuét) ddi voi toan b
phong ban va hoat dong cua cong ty;

Ap dung quy dinh trach nhiém bén hang va coéng no khach hang dbi véi Bo phan kinh
doanh, Gidam déc kinh doanh, T6 trudng té thu hdi cong ng, toan bd chi nhanh, NVTT;

Noi quy lao dong & Thoa ude lao dong tap thé quy dinh rat ro rang va cu thé cac phic loi,
trach nhiém, hanh vi vi pham va ché tai cu thé lién quan t6i CBCNV dang lam viéc tai cong
ty.

Thuc hién chinh sach khen thuong dong vién kip thoi dbi véi nhimg ca nhén, tap thé hoan
thanh nhiém vu xuat séc.
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CONG TY CO PHAN NONG DUQC H.A.I
¢. Ché dj phiic lgi chim lo nguoi lao déng:

— BHXH & BHYT: Cong ty tham gia diy du bao hiém xa hoi va bao hiém y té cho tit ca
CBCNV theo quy dinh cia Nha nude. Ngoai ra cong ty con tham gia thém bao hiém huu tri
b6 sung cho nhan vién.

— Kham strc khoe hang nam: Cong ty duy tri to chirc kham strc khoe dinh ky mdi naim mét lan.

— Tham quan nghi mat: Cong ty duy tri tham quan nghi mat, két hop Team building tiy theo
tinh hinh hoat dong cua cong ty.

— Tiét ca CBCNV cong ty dugc trang bi dong phuc, bao hé lao dong theo quy dinh cta cong ty.

— Nhan vién cong ty khi gap kho khan dot xuit, ma chay, hiéu hy hay 6m dau.... déu dwgc
cong ty va cong doan quan tam tham hoi va giap da.

d. Quan ly cong ty

vt > 0 o

— Ban lanh dao cong bd r6 rang dinh hudéng va chién luge phat trién cua cong ty (tim nhin, st
ménh, gid trj c6t 15i...) téi toan CBCNV;

— Ban TGD thuc hién cong tac kiém soat ndi bo ddi véi toan bd hoat dong kinh doanh tai cong
ty (thudng xuyén va dot xuat);

— Cac hoat dong quan tri rui ro, dao tao, nghién ciru va phat trién duoc thyuc hién nghiém tic
va lién tuc.
4. Ké hoach trong nim 2015

— Kinh doanh

Phuong hudng cua nam 2015 la tiép tuc didy manh phat trién vé quy mo, linh vuc hoat
dong, nang luc tai chinh, nang luc quan tri va hiéu qua kinh doanh cua Cong ty. Pac biét cha
trong mé rong kinh doanh hon nira cho ngang giéng (hat gidng), phan bon, home garden, nong
san va dich vu khac hira hen mang lai hi¢u qua cao.

CHI TIEU KINH DOANH NAM 2015

Lhwe hien 2014 |

3 e hoach 2015
10p "“f‘i,“ b,

Vén diéu 1& 173.999.910.000 | 1.020.000.000.000 | 586%
Tong doanh thu 896.817.259.352 | 1.400.000.000.000 | 156%
Gia von hang ban 731.295.182.426 | 1.152.350.000.000 | 158%
L¢i nhudn gop 165.522.076.926 247.650.000.000 | 150%
Chi phi hoat dong 128.165.395.543 156.650.000.000 | 122%
LN khéc 15.248.496.524 8.000.000.000 | 53%

LN trude thué 53.504.627.035 100.000.000.000 | 187%




CONG TY CO PHAN NONG DUQC H.A.I

LN sau thué 38.497.170.066 78.000.000.000 | 203%
o Chia c6 phiéu S 1
Chia co tirc thirémg ty 16 1:1 Du kién 5%

—  Cac giai phap thyuce hién

Trong nam 2015, Cong ty s& tap trung moi ngudn luc chu dong hon nira trong viée diéu hanh
hoat dong san xudt kinh doanh vén la thé manh ctia Cong ty nhim mang lai hiéu qua 46i da.
Pé lam dugc didu d6 Ban diéu hanh dwa ra nhimng giai phap nhu sau:

4.1

4.2

43
44

4.5

4.6
4.7

4.8
4.9

4.10

4.11

4.12

4.13

4.14

Xay dung B¢ nhén dién thuong hiéu, thay d6i nhan mac, quy cach bao bi san pham dep
hon, tién dung va phu hgp thi hicéu yéu cau thi truong.

Xay dung hé théng quan 1y ISO dé quan 1y tai san (hiru hinh & v6 hinh), kiém sodt ndi
bg. va quan ly hoat dong hi¢u qua hon.

Thanh 1ap méi nganh néng san.

Gilr virng va cling ¢b hé théng khach hang Cip 1 sin c6 bang cich tiép tuc hd trg va chim
s6c tot hon nhirng khach hang c6 nang luc tai chinh manh.

Tiép tuc xay dung va day manh chuong trinh cham séc khach hang Cép 2 bing hé thong
nhan tin SMS cho tat ca san pham Cong ty dang phéan phoi.

Bit ddu chim séc khach hang nong dan qua hé thong tin nhin SMS.

Tlep tuc mo rong mang ludi phan phdi va ching loai hat giéng ngé lai & hai ving trong
diém cac tinh mién nai phia Bic va ving trong diém céc tinh Tay nguyén.

Gia tang chung loai hat gidng rau, hat co.

Day manh hoat dong nganh phan Bén va Home &Garden dé thuc diy ban hang va cung
cép dich vu & linh vuc nay gop phan ning cao doanh s6 va lgi nhun.

Tap trung day manh cong tac phat trién thi truong cho cac san pham thudc cong ty s& hitu
bang cic chwong trinh thiic ddy ban hang phdi hop ciing hoat dong quang b4, quang cdo.

Day manh hon nira, quyét liét hon ntra cong tac thu héi cong no, giam thiéu phat sinh n¢
bang viéc khuyen khich ban tién mat giam thiéu chi phi tai chinh. Diéu chinh gia ban hop
Iy hon nhim nang cao 1ai gdp, bu dap chi phi ban hang.

Panh gia lai mot cach khach quan phan von gép cua HAI tai cac Cong ty, cic hoat dong
diu tr ngoai nganh cia HAI trén co 8O phan tich gia tri dau tu, thuong hiéu, tiém nang,
nguy co, rii ro so v&i hudéng phat trién cia HAI, dé xuat HPQT phuong an mua lai hoic
thoai vén hop 1y, phu hgp véi dinh huéng phat trién lau dai cua cong ty.

Nhanh chéng trién khai thuc hién cac dy 4n khi ting von dé sém dua vao sir dung  phuc
vu kinh doanh.

Xay dung nha may chira va bao quan nong san ¢ 3 dia diém : Pong bing song Ciru long,
Tay nguyén va Tay bac.

o
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CONG TY CO PHAN NONG DUQC H.A.I
4.15 Xay dung nha may phdi ché nong dugc, san xuat phin bon.

4.16 Xay dung phong Lab véi cac trang thiét bi du dap tmg nhu ciu nghién ciru san pham va
tham gia dich vu tao doanh thu.

4.17 Quyet liét tai co cau td chirc, hgp 1y hoa hé thong phan phm (chi nhanh), chuyen déi co
cau nhan sy theo hudng giam tang nac trung gian, chuyén lao dong gian tiep sang truc
tiép (ting cudong nhan vién thi truong — ban hang). Nang cao chat lugng va nang luc doi
ngii thong qua dao tao tdp trung ngin han va ting cudng tuyén dung nhan luc cé chat
lugng cao.

4.18 Xdy dung ché d¢ dai ng¢ thich déng cho ngudi c6 cong, cu thé 1a ting thém phu cap hang

thang thong qua két qua kinh doanh va khen thudng kip thoi cho cac tap thé ca nhan hoan
thanh t6t nhiém vu dugc giao.

IV. Pinh gia cia Hoi dong quan tri vé hoat dong ciia Cong ty

A. Két qua hoat dong nim 2014:

L TINH HINH CHUNG: ' , ,

Nam 2014 trong boi canh kinh t&, chinh tri thé gigi bieén dong con rat phire tap va kho khan,
tac dong tiéu cuc dén nén kinh té thé gidi néi chung. Trong nude tinh hinh kinh & vi mé 6n dinh,
lam phat & mirc thép, 13i suit tin dung giam manh nhung doanh nghiép khé tiép cén vén, cac doanh
nghiép lién quan dén linh vuc thude bao vé thue vat cling han ché dau tu. Béi canh trén da lam anh
huéng dén hoat dong san xuét kinh doanh cua Cong ty, va dat ra nhitng thach thirc 16n cho Hoi
dong Quan tri trong viéc lwa chon chinh sach va chi dao diéu hanh thuc hién ké hoach chi tiéu do
Pai hoi dong ¢ dong nam 2014 da giao.

Trong niam qua, Hoi dong Quan tri cia Cong ty ciing da trién khai nhiéu giai phap dong b
dé thyuc hién cac muc tiéu dé ra, be;mg viéc chu dong phan coéng nhiém vu cho Ban diéu hanh trién
khai Nghi quyét ctia Pai hoi trén co s¢ linh hoat bam sat dién bién cua thi trudong, dinh hudng, chi
dao kip thoi cung Ban diéu hanh thue hién nhiém vu SXKD, vé co ban céc chi tiéu da dat ké hoach
Dai hoi déng cd dong nam 2014 giao, tuy vay con mot s6 chi tiéu chua dat.

II. CAC CONG TAC CHU YEU CUA HPQT CONG TY THUC HIEN NAM 2014:
1) Cong tac quan ly, giam sat cac linh vue hoat dong SXKD:

Trong nam 2014, dimg trudc khé khin cia tinh hinh kinh té trong nuéc néi chung ciing nhur
clia nganh néng duge néi riéng. Hoi dong quan tri Cong ty da xéac dinh rd nhimg khé khan thir
thdch ma Céng ty phai d6i mat. Trén co s& d6 Hoi dong quan tri da tip trung ning cao cong tac
quan tri, ting cudng cong tic quan ly giam sat tit ca cac linh vire hoat dong cia Cong ty bam sat
theo cic muc tiéu, dinh huéng da dé ra. Pong thoi xay dung va diéu chinh ké hoach san xuét kinh
doanh cho phu hgp hon véi tinh hinh thye tién va mang tinh kha thi cao. Hi dong quan tri da ting
cudmg chi dao, thyuc hién ding vai trd quan ly, giam sat va tao diéu kién thuan loi dé Ban diéu hanh
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CONG TY CO PHAN NONG DUQC H.A.I
Cong ty trién khai thuc hién cac chi tiéu ma dai hoi dong cb dong thudng nién da thong nhat thong
qua.

Két qua vé co ban cac hoat dong san xuét kinh doanh cia Céng ty van dugc duy tri on dinh
va dat duge chi tiéu ké hoach dé ra. Tuy nhién bén canh nhirng linh vuc hoat dong dat két qua thi
trong nim ciing c6 nhirng mat hoat dong khong dat chi tiéu ké hoach dé ra l1am anh hudng dén hiéu
qua hoat dong san xuit kinh doanh chung ctia Céng ty nhw cong tac thu hoi cong ng ton dong tai

cac chi nhanh. ‘
Két qua hoat dong kinh doanh nim 2014:
Nim 2014 Nim 2013
STT Chi tiéu < . So sanh (%)
Gia tri (dong) Gia tri (dong)
1 [Doanh thu 896.817.259.352 919.157.989.882 2.43%
2 |Loi nhuan gop 165.522.076.926 163.668.585.263 1,13%
3 [Chi phi tai chinh 22.451.821.653 14.551.436.768 54.29%
4  [Chi phi ban hang 82.823.465.128 74.455.993.398 11,24%
Chi phi quan ly doanh
5 s 22.890.108.762 20.901.936.727 9.51%
nghiép
Loi nhuan tir hoat dong
A [ 38.721.883.505 56.158.617.057 -31,05%
kinh doanh
7 |Loi nhuan khéc 15.248.496.524 8.039.859.455 89.66%
8 [Tong lgi nhuén trude thué 53.504.627.035 64.455.416.924 16,99%
Loi nhudn sau thué
9 38.497.170.066 46.306.560.534 16,86%
TNDN
10 [EPS 2.212 2.661 16,87%

2) Chi dao cong tic quan tri tai chinh ké toan:

Trong nim 2014 Hoi dong quan tri Cong ty da chi dao va cung Ban didu hanh trién khai mot
cach dong bo va linh hoat cac giai phép nhim thdo g& khé khan trong cong tac quan tri tai chinh.
Bén canh viéc lién hé chit ché védi cac ngin hang dé dam bao von phuc vu cho yéu cau nhiém vu
san xuat kinh doanh v&i han mire tin dung cao, 13i suét thap, vv... Hoi dong quan tri cing ban diéu
hanh Céng ty tdp trung tdi da vao viée thu hdi cong no ton dong tai cac dai ly.

3) Chi dao cong tac dau tu:

Tinh hinh dau tr tai cong ty con, cong ty lién doanh, lién két va déu tu tai chinh:
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CONG TY CO PHAN NONG DUQC H.A.I

Nhin chung céc cong ty con va cong ty lién doanh lién két da di vao hoat dong nhung két

qua chua cao do tinh hinh chung cua thi truong. Tiép tuc thic ddy hoat dong kinh doanh tai cac
cong ty lién doanh lién két va cong ty con.

Nam tai chinh 2015 HDQT tiép tuc danh gia lai hiéu qua cua cac hoat dong dau tu vao cong

ty lién doanh, lién két, dong dau tu tai chinh va c6 phuong an mua lai hodc thoai von hop 1y, phi

hop véi dinh huéng phat trién lau dai cia Cong ty.

PAU TU TAI CHINH DAI HAN -
QDVT: triéu don,
53 T, Von gop theo
Dau tu cong ty con 1;)("‘)111@ Von vl:):dgnop tll:;o phwong phip
gty g diéu 1¢ e von chii
gop o i 30/09/2014
CONG TY TNHH HAI QUY NHON 100% 5.000 5.000
Piu tw vao cong ty lién doanh lién két
CONG TY TNHH HAI MINH LONG 50% | 22.000 11.000 11.301
CONG TY CO PHAN BON BUNG 50% | 30.000 15.000 14.300
CONG TY CP TMNN SONG ME KONG 30% | 40.000 12.000 12.009
Piu tw dai han khac S6 lugng CP
CONG TY CP KHU TRUNG VIET NAM 214.800 8.974
CONG TY CP BVTV SAI GON 71.500 2.249
NGAN HANG TMCP VIET A 643.717 14.177
Du phong dau tw dai han
CONG TY CP BVTV SAI GON (1.162)
NGAN HANG TMCP VIET A (7.284)

(Nguon: BCTC hop nhat kiém toan nam 2014)

4) Panh gia viéc thye hién nhiém vu cia HDQT va Ban diéu hanh Cong ty:

a) Hoat dong cua HDQOT

Trén co s& ké hoach ctia nam 2014 da dé ra va thuc té trién khai thyc hién, véi chic nang,
nhiém vu va quyén han dugc quy dinh, Hoi déng quan tri da tién hanh giam sat, quan 1y, chi dao
didu hanh hoat dong ctia Cong ty theo ding phép lut, Diéu 1& Cong ty. Nghi quyét cua Dai héi
dong cb dong thong qua; da xac dinh duge cic véan dé trong tam trong hoat dong ctia Cong ty trong
timg giai doan dé dua ra ké hoach hoat dong phu hop, déng thai, ciing véi Ban Diéu hanh tap trung
giai quyét nhimg van dé c6 anh hudng 16n téi Cong ty nhu: céng tac thu hdi cong no, cong tac quan

ly tai chinh vv ...

Trong nam qua HPQT da tién hanh cac cudc hop va dua ra céc Quyét dinh, Nghi Quyét

thong qua cac van dé chinh sau :

- Xem xét, thong qua béo cdo Két qua hoat dong san xuit kinh doanh quy va nhiém vu trong

tam cta quy tiép theo.

- Xem xét thong qua két qua hoat dong SXKD nim 2014, phuong huéng ké hoach SXKD
niam 2015 cling nhu cac tai li¢u, bao cao khac trinh Pai hdi dong cd dong Cong ty nim

2014.
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CONG TY CO PHAN NONG DUQC H.A.1
- Phé duyét phuong an co céu, sip xép lai td chirc ciia Cong ty bao gdm: Sap nhép, giai thé,
thanh 14p ma&i cac don vi truc thuge.
- Phé duyét quy ché, quy dinh ndi bd cua Cong ty dé phu hgp véi yéu cau nhiém vy SXKD
va thue tién hién nay.
- Cac ndi dung khac: HDQT da thuc hién t6t viéc cung cip céc tai liéu, thong tin cho Ban
Kiém soat thuc hién nhiém vu kiém tra, giam sat Hoi déng Quan tri, Ban diéu hanh Cong ty
trong viéc quan ly va diéu hanh doanh nghiép. .

b) Coéng tac giam sat hoat dong déi véi Ban diéu hanh Cong 1y
Héi dong Quan tri Cong ty da thudng xuyén thuc hién cong tac giam sat, chi dao hoat dong

cua Tong giam ddc va cic can bd quan ly khac. Vige gidm sét thuc hién qua cac bao céo tai phién
hop dinh ky cuia HDQT; qua viéc tham dy va cé y kién tai cac cudc hop dinh ky ctua Ban diéu hanh,
cée cude hop ndi bo dé xem xét, xur ly céc véan dé phat sinh trong qué trinh hoat dong san Xudt —
kinh doanh; qua cac bao cdo, van ban cua Ban diéu hanh giri dén HDQT.

HDQT da hd tro, tao didu kién téi da dé Ban didu hanh chi dong va ddy manh céc hoat dong san
xuét — kinh doanh nhiim hoan thanh céc chi tiéu ké hoach nam 2014.

Nhin chung, Ban diéu hanh da ludn luén bam sat phuong hudéng, nhiém vu dé ra trong nim
2014, bam sét tinh hinh thyc tién, linh hoat trong viéc diéu hanh céc hoat dong san xuét-kinh doanh
ctia Cong ty. Viée phéi hop gitra HDQT va Ban diéu hanh Cong ty tuan thu quy dinh va trén co s¢
Quy ché hoat dong ciia Hoi ddng Quan tri, Quy ché quan trj ndi bd cong ty. Tép thé CBCNV Cong
ty van tiép tuc giit vimg tinh than doan két ndi bo, ting bude vugt qua khé khan, thach thire.

Két qua giam sat déi véi Ban Tong giam doc:

Cin ctr didu 1¢ t6 chirc hoat dong ctia Cong ty va nhirng quy ché, quy dinh da ban hanh. Hoi
dong quan tri giao quyén cho Ban Téng giam déc quyét dinh cong viéc kinh doanh hang ngay cua
Cong ty, dong thoi té chirc thuc hién cac quyét dinh, ké hoach kinh doanh va phuong huéng hoat
dong cua Hoi dong quan tri va Dai hdi df‘)ng ¢ dong giao cho. Thong qua co ché kiém tra, giam sat
bang cac bdo cdo dinh ky moi thang, moi quy va két qua hoat dong kinh doanh, tinh hinh hoat dong
Cong ty va cac bao cao dot xuat khi c6 yéu cau, Hoi dong quan tri danh gia Ban Téng giam dbc da
thuc hién cac quyen va nhiém vu dugc glao theo ding quy dinh cua phap luat hi¢n hanh, Diéu 1&
Cong ty, Nghi quyét cua Pai hoi ddng c6 dong va Hoi ddng quan tri; dam bao lgi ich hop phép t6i
da cta Cong ty va co dong. Tuy nhién Ban Téng giam déc Cong ty ciing can phai bdm sat hon nira
nhimg chu truong, nghi quyét, quyét dinh cta HDQT Cong ty; quyét liét trién khai thuc hién nhiém
vu kip thoi dé dam bao tinh higu qua cao hon; can quan ly chinh séch ban hang va cong tac thu hoi
cong ng mot cach chit ché; quan ly chi phi mdt cach higu qua do hién nay by may cong ty cong
kénh dan dén chi phi hoat dong kha cao.

B. Phwong hwéng hoat dong cia HPQT cong ty nam 2014
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CONG TY CO PHAN NONG DUQC H.A.I
Nim 2015 la nam ban 1& cho s phat trién trong giai doan méi cua Cong ty vai su chu dong

hon trong hoat dong diéu hanh theo huéng linh hoat. Tinh hinh kinh té trong nudc va nudc ngoai
dy béo sé ting trudng tot hon. Bén canh d6 van phai déi mat véi nhimg khoé khan, rili ro tiém an.
HDQT dé ra nhitng phuong huéng hanh dong cho nam 2015 nhu sau :

1.

Tang cudng cong tac quan ly, giam st chi dao cac hoat dong ciia Ban Tong giam ddc, nhim
dam bao thyc hién hidu qua nghi quyét Dai hi ddng cb dong thudomg nién nim 2014 dé ra,
chi dao cac hoat dong san xuét kinh doanh cua Cong ty nhim dua Cong ty vuot qua duoc
giai doan kh6 khan cta nén kinh té, giir vimg su on dinh va phat trién bén vimg, tiép tuc
nang cao hi¢u qua kinh doanh.

Cic chi tiéu ké hoach nam 2015 : (PVT: Pong)
STT Chi tiéu Nim 2014 Ké hoach 2015 % ting/giam
1 |Vén diéu 1& du kién 173.999.910.000,  1.020.000.000.000 486.21%
2 [Tong doanh thu 896.817.259.352  1.400.000.000.000 56,11%|
3 |Loi nhun trude thué 53.504.627.035 100.000.000.000 86.90%
4  |Lginhuin sau thué TNDN | 38.497.170.066, 78.000.000.000 102,61%
- Chia c6 phiéu »
5 |Chia co tire : e Du kién 5%
thuong ty 1€ 1:1

(Nguon: BCTC hop nhat kiém toan 2014)

o

3

wn

6.

D¢ dat dugc muc tiéu nhu trén, HDQT dinh huéng sé& tang von diéu 1é cua Cong ty lén
1.020.000.000.000 VND d¢ kip thoi dép g vé vén cho giai doan phat trién méi.

Téang cudng hon nita vai trd cia céc thanh vién HDQT, xiy dung cu thé héa chuong trinh
hanh dong cia HPQT; gin vai trd, trach nhiém cua tirng thanh vién HDQT trong cac linh
vue duge phan cong, ting cudng sw phdi hgp quan Iy gitta cac thanh vién nhim nang cao
hi¢u qua quan ly, gidm sat cac mat hoat dong cua Cong ty theo diung quy dinh cua Luét
doanh nghiép va Diéu 1é Cong ty. Chu djng tim kiém céc ngudn von dé phuc vu cho hoat
dong kinh doanh cua Cong ty, ting doanh thu va lgi nhuén cho cong ty.

Tiép tuc hoan thién b may quan Iy diéu hanh Cong ty, cling ¢b tb chirc san xuét kinh doanh
phi hop véi su phat trién cia Cong ty.

Kién toan cac quy ché, quy trinh, quy dinh ctia Cong ty phu hgp véi tinh hinh hoat dong
kinh doanh va quy dinh cua phap luit..

Chi dao, dinh huéng Ban diéu hanh trong viéc danh gia lai ngudn nhan lue, tiép tuc thuc
hién viée co cdu sip xép lai ngudn nhan lyc dam bao tinh gon nhe, phat huy t6i da ning luc,
tri tu€, trach nhiém cua nguoi lao dong.

Chi dao viéc diy manh cong téc thu hdi ng x4u tai cac dai Iy, c6 ché tai cu thé thudng phat
doi v6i cac don vi vé cong tac thu hdi no, ddng thoi xdy dung lai cac chinh sach ban hang
nham ting doanh s6 va han ché ng xdu cua cong ty.
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CONG TY CO PHAN NONG DUQC H.A.I

7. Tim kiém co hdi dau tu, phat trién hoat dong dich vu va san phim mdi nhim da dang hoa

hoat dong san xuét kinh doanh cua cong ty.

Quan tim dén doi séng ctia ngudi lao dong vé cac van dé nhu: luong, thuong, ché do cham
soc stre khoé, thue hién tét quyén loi cua cd dong nhu: tra ¢b tire, tao diéu kién thuan loi dé
¢b dong tiép nhan thong tin va cic y kién dong gop xay dung Cong ty.

Tiép tuc cung cb va ning cao cong tac quan tri Cong ty, dong thoi nang cao vai trd quan tri
va kiém sodt rui ro trong quan tri tai chinh; tiép tuc ning cao tinh minh bach trong hoat dong
cua Cong ty;

Quan tri cong ty

1. Hji dong quan tri

Nhan suw HDQT

Hoi dong quan tri Cong ty goém 05 thanh vién. Trong nam 2014 HDbQT bau bd sung 02

thanh vién HDQT gom Ong Dodn Vin Phwong va Ong Lé Thanh Vinh thay thé Ong Pham Truong
Son va Ong Phan Thé Thanh xin tir nhiém.

e ' ‘ SO Co THANH VIEN
HO VA TEN CHUC VU TRINH PO | PHIEU NAM KHONG DIEU
GIU HANH
Cur nhan Luat
Doan Van Phuong Chu tich — Thac si 0
QTKD
2 Phé Chu tich K§¥ su Nong
Dang Thanh Cuong fhudmg truc nghiép 18.300
i K§¥ su Nong
Quach Thanh Dong Pho chu tich nghi¢p — Thac 158.000
si QTKD
ST bt o K§¥ su Nong
Mai Tri Diing Uy vién e 120.360 X
nghiép
Lé Thanh Vinh Uy vién Tién si Luat 3.930.880 X

Hoat dong cua Hoi déng quan tri:
Trong nam 2014 HDQT da thuc hién 9 cudc hop véi nhirng ndi dung sau:

Stt

S6 Nghi quyét/ Ngay N¢i dung
Quyét dinh

) Nghi quyét V& viée tam chi ¢ tirc nam 2013 va té chirc
To/NQ-CENDHAL || 18/ 12003 e 5 i veome il titins 2013

01/NQ- Nghi quyét Dai hoi dong co dong thuong nién nim 2013
PHDCD/2013 | 26/12/2013 | Cong ty c¢b phan Nong duge H.A.I
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01/NQ-HDQT-HAI

22/09/2014

B6 nhiém Ong Doan Vian Phuong va 6ng Lé Thanh
Vinh vao thanh vién HPQT ké tir ngay 22/09/2014
(nhiém ky 2012 — 2017)

02/NQ-HDQT-HAI

22/09/2014

B6 nhiém 6ng Doan Vian Phuong gitr chire Chu tich Hoi
dong Quan tri va ong Déng Thanh Cuong gitr chirc Pho
Chu tich thuong tryc Hoi dong Quan tri

03/NQ/HPQT

23/09/2014

Nghi quyét HPQT vé viéc td chirc Dai hoi dong co‘dong
thuong nién nam 2014

01/QD/2014/HDQT

20/03/2014

Quyét dinh cia HDQT v¢ viéc thanh 1dp chi nhanh Dak
Lac

02/Qb/2014/HDQT

20/03/2014

Quyét dinh cia HDQT cham dit hoat dong chi nhanh
Binh Phudce

03/Qb/2014/HDQT

09/06/2014

Quyét dinh cua HDQT chuyén nhuong Quyén su dung
dat cua khach hang dé khau trir cong ng

04/QD/2014/HDQT

09/06/2014

Quyét dinh cia HPQT cham dit hoat dong Vin phong
dai dién Long An

10

05/QD/HPQT

22/09/2014

Quyét dinh cua HD’QT mién t}hiém chirc danh Chanh
van phong HDQT doi véi ba Tran Tang Phi Oanh

11

06/Qb/HDQT

22/09/2014

Quyét dinh cia HPQT bo nhiém 6ng Pham Thanh
Vuong giir chirc danh Chanh Van phong HDQT

12

07/Qb/HDbQT

23/09/2014

Diéu chinh mirc lwong hién tai cho 6ng Ding Thanh
Cuong (Chie vu: Phé Chu tich thuong true Hoi dong
Quan tri)

13

08/QD/HDQT

23/09/2014

Di\éu chinh mirc luong hién tai chq ong Quéch Thanh
Dong (Chirc vu: Phé Cha tich Hi dong Quan tri - Kiém

Téng Giam ddc)

2. Ban kiém soat
Nhén su BKS

Ban kiém soat Cong ty gébm 03 thanh vién. Trong nam 2014, 02 thanh vién BKS gém Ong

Nguyén Dirc Hiéu va Ba Pham Thi Mai Huong xin tir nhiém.

HO VA TEN CHUC VU SO COPHIEU | THANH VIEN KHONG BIEU
NAM GIU HANH
Nguyén Thi Thu Hong Trudng ban 18.766 X
e o e (Xin tir nhiém ngay
Pham Thi Mai Huong Uy vién 0 13/10/2014)
S T (Xin tir nhi¢ém ngay
Nguyén Dirc Hiéu Uy vién 0 14/07/2014)
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Trong nam, Ban Kiém soat da thuc hién cac cong viéc sau:

Thuong xuyén trao déi ndi b ciing nhu trao ddi véi Hoi dong quan tri, Ban Tong Giam doc
nhim muc dich bao dam cac hoat dong ciia Cong ty 1a phu hop va dap tmg quyén lgi cia cd
dong.

Té chirc hop dinh ky va hop khi cé cong viéc dot xuat dé trién khai cong viéc theo nhiém vu,
chirc niing dugc giao, ludn bam sat nghi quyét Dai hoi dong cb dong.

Xem xét cic bdo cdo tai chinh, béo céo thuong nién tong két hoat dong san xuit kinh doanh

va chwong trinh ké hoach ciia Cong ty theo dinh ky.

Tham gia y kién véi Hoi df‘mg quan tri trong viéc lya chon don vi kiém toan doc lap cho

nam tai chinh 2014.

Giam sit hoat dong ctiia Hoi dong quan tri, Ban Giam ddc va cac can by quan ly cia Cong

ty.

3. Cic giao dich, thii lao va cic khoan lgi ich cia Hi dong quan tri, Ban Tong Giim
ddc va Ban kiém soat

3.1 Luong, thuong, thu lao HPQT, Ban Téng Giam ddc, Ban kiém soat da chi tra trong

nim :
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Tién lwong, Téne con
Cic bén lién quan Chire vu Thit lao (VND) | Tién thuémg £ cong
(VND)
(VND)
Phé Chu tich
Ping Thanh Cuong thuong truc 60.000.000 807.300.000 |  867.300.000
HDQT .
‘ Phé Ch tich
Quach Thanh Péng kiém Téng 60.000.000 807.300.000 |  867.300.000
Gidm déc
—— Thanh vién
Mai Tri Diing HDOT 60.000.000 . 60.000.000
Ferts Thanh vién
Phan Thé Thanh HDQT 60.000.000 - 60.000.000
. Thanh vién
Pham Truong Son HDQT 45.000.000 - 45.000.000
Neuykn Cong Clién. | 20 T‘;‘gﬁ i -l 520000000  520.000.000
” A .y
Trin Hiru Hanh ko ng% Giam .| 520000.000|  520.000.000
h Giam déc Tai
Nguyén Huynh Pang | chinh kiém Ké - 416.000.000 416.000.000
toan truong
Ty T The itmIong S 36.000.000 - 36.000.000
Hong
Pham Thi Mai Huong Th‘g‘gg’ o 36.000.000 . 36.000.000
Nguyén Dirc Hiéu Th‘g‘]lzg’ R 27.000.000 - 27.000.000
Téng cong 384.000.000 |  3.070.600.000 | 3.454.600.000
3.2 Giao dich c6 phiéu: M
S Nguoi thue | Quan hé S6 ¢6 phiéu s¢ hitu S6 ¢6 phiéu s& hiru Ly do tang,
B v coia s o A S R 5
hién gia dich vai cO dau ky cudi ky giam (mua,
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dong noi S6 ¢6 Ty 1& S6 ¢o Ty 1& ban, chuyén
bo phiéu phiéu doi, thuong)
Téng Cong
t>f dau tu va Nguoi dai
| b doanh | gien vén | 8.693.880 | 49.96% 0 0 Bén
’ A cua SCIC
nudc — Cong
ty TNHH -
% Thanh
el vién BKS . .
Quan Bho i 1.200.690 6,90% 0 0 Ban
P dbc dau tu
Thanh
Cong ty vién
3 | TNHH Long | HDQT 986.000 5,66% | 1.124.492 | 6.46% Mua
Hung Chu tich
HDTV
3.3 Cac giao dich khac: (céc giao dich cua c6 dong ndi bd/co dong lon va ngudi lién quan
v@i chinh Cong ty).

Giao dich mua ban hang hoa, dich vu giita Cong ty c6 phan Long Hiép véi Cong ty c¢6 phan Nong
dugc H.A.I " i v ol

Giao dich mua ban hang hoéa, dich vu giira Céng ty c6 phan Héc Moén véi Cong ty ¢o phan Nong
duogc H.A.I

Giao dich mua ban hang hoa, dich vu giita Cong ty TNHH Minh Long véi Cong ty ¢6 phan Néng
duge H.A.T

VI. QUAN TRI RUI RO

Anh huong

| Kinh té trong giai doan suy thodi, GDP tang truéng mirc thap 5-6% giam

phat di kém 1ai suét cao. Gia dau vao ting trong khi gia ban canh tranh, lam

cho doanh thu giam, lgi nhudn giam

Hang nhp khau thanh ton bing USD hogc EUR, rii ro do bién dong ty gid

ngoai t&. Do khan hiém ngoai t& sé gay kho khén thanh toan, phai thanh toan

ty gid cao lam giam lgi nhuan.

Rii ro nha cung Ty trong doanh thu phén phdi cho cac cong ty nude ngoai chiém trén 70%.
cap Nhirng thay doi chinh sach cua nha cung cap s€ anh hudng 16n dén doanh

thu, lgi nhuan: khong giao phan phoi hodc tiang gia.

Piau tu kinh doanh néng nghiép rui ro cao: nong dan mua ng, thién tai han

han mat mua néng dan khong c6 tién tra ng.

VII. BAO CAO TAI CHINH
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CONG TY CO PHAN NONG DUQC H.A.1
I. Y kién kiém toan:

Pon vi kiém toan doc lap: CONG TY TNHH KIEM TOAN D.T.L
Y kién cua kiém toan vién:
Theo y kién chiing téi, bdo cdo tai chinh hop nhat dinh kém da phan anh trung thyc
va hop Iy trén cac khia canh trong yéu tinh hinh tai chinh hop nhat cia Céong ty ¢é
phan Néng dwege H.A.I va cong ty con vao ngay 30 thang 09 nam 2014 ciing nhu két
qua hoat dong kinh doanh hop nhat va tinh hinh leu chuyen tién t¢ hop nhat cia nam
tai chinh két thiic ciing ngay, phit hop véi chuan muwec, ché dé ké todn (doanh nghiép)

Viét Nam va cac quy dinh phdp Iy c6 lién quan dén viéc Idp va trinh bay bdo cdo tai
chinh hop nhat.

2. Béo céo tai chinh dugc kiém toan
Béo céo tai chinh nim da dugc kiém toan bao gom:
- Bang can ddi ké toan
- Biéo cdo két qua hoat dong kinh doanh
- Béo c4o luu chuyén tién té
- Ban thuyét minh Bdo céo tai chinh

Dia chi dang tai cac Bao cao tai chinh: www.congtyhai.com

TP.Hé Chi Minh, ngay 12 thang 11 nam 2014
én theo phap Il?:\',j,——r/l
o

Q/ CONG TY
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QUACH THANH PONG




