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CAC NHAN TO RUI RO
Riii ro kinh té

Su phat trién va rii ro ctia nén kinh té théng thuong dugc danh gia thong qua cac yéu té co
ban nhu toc d6 ting truong GDP, lam phat, 13i suét, ty gia hbi doai... Khi nén kinh té dang
trong chu ky ting trudng, cac yéu td vi mé duoc kiém soat chit ché, sirc cau ting manh tao
dong luc thiic day hoat dong san xuat kinh doanh cho cac doanh nghiép. Tuy nhién, khi nén
kinh t& budc vao giai doan suy thoai, cac yéu té bat loi xay ra nhu 13i suit va lam phat ting
cao, ty gia hdi doai co nhiéu bién dong, ting truong GDP chimg lai, nhu cau tiéu dung co
xu hudng gidm manh s€ tao lyc can dén sy phat trién hoat dong san xuét kinh doanh cua
cac doanh nghi¢p.

Rui ro ting trudng

Tdc d6 ting truong kinh té 14 mot nhan t6 quan trong quyét dinh truc tiép dén sy ting
truong ctia nganh xay dung. Tdc d6 ting truong téng san pham trong nudc (GDP) ting
truong cao va on dinh s& kéo theo nhu cau vat liéu xdy dung ciing nhu xay dung van
phong, nha &, cac khu phtic hop hay cac duy an cong nghiép khac tang nhanh, hoat dong
xdy dung phat trién manh. Nguoc lai tbc do phat trién ciia nganh sé& bi anh hudng tiéu cuc
tr mot nén kinh té suy thoai, tbe do tang truéng cham do nguén von dau tu giam, nhu cau
vat liéu xay dung cho céc cong trinh, du 4n giam sit, cac nha dau tu khong c6 nhu cau vé
co s& ha tang cho san xuét kinh doanh.

Trudc su bat on ctia nén kinh té thé gisi lam anh hudng t6i hoat dong san xuét kinh doanh
trong nudc, Chinh phu da dua ra nhiéu chinh sach tao diéu kién cho cac doanh nghi¢p vuot
qua kho khan. Nhitng chinh sach ma Chinh phu dua ra di phat huy tac dung va dua nén
kinh té Viét Nam tré lai da ting truong. Theo hang tin kinh té tai chinh 16n nhat thé gisi
Bloomberg, véi muc tang truong GDP 5,9% nam 2014, Vi¢t Nam da chinh thirc tr¢ thanh
nude b toe do ting truong GDP cao thir 2 thé gidi sau Trung Qubc. Budc sang nam 2015,
Vi¢t Nam da ghi nhan tbc do tang trudng GDP 6,68%, vuot qua muc ti€u 6,2% cua Chinh
phil. Con s nay cho thdy Viét Nam 1a mét trong nhing nén kinh té ting truéng manh nhét
Pong Nam A. Véi cac chinh sach ban hanh trong nim 2016 va dau nim 2017 da phat huy
tac dung, tao diéu kién cho khu vuc doanh nghi¢p vuot qua kho khan. Cac nganh, linh vuc
va cac dia phuong trén ca nudc tan dung co hdi thuan lgi trong va ngoai nudc, trién khai
thuc hién t6t cac van ban chi dao, diéu hanh cua Quéc hoi va Chinh phu. Trong nam 2016,
Vi¢t Nam da thyc hién dung cac cam két theo cac Hi¢p dinh méi ky két gém: Hi¢p dinh
thuong mai ty do Viét Nam - Han Quéc, Hi¢p dinh thuong mai tu do gitta Viét Nam va
Lién minh kinh t& A - Au. Pdng thoi, tiép tuc dam phan dé co nhing budc tién tich cuc
trong Hi¢p dinh Thuong mai Ty do Viét Nam — EU va tham gia Cong déng Kinh té
ASEAN, qua d6 tao diéu kién thuan loi thic day toc do ting truong kinh t& GDP nam
2016. Su hoi phuc cua nén kinh t& Viét Nam, viéc thuc thi cac hi¢p dinh thuong mai trong
thoi gian t6i s& tao diéu kién phat trién thuan loi 1a co sé quan trong dé cac chuyén gia kinh
té thong nhit quan diém va dit ra muc tiéu ting truong 6,2 - 6,4% trong nam 2017.
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Hinh 1: Toc d¢ ting trudng GDP cia Viét Nam qua cdc nam
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Nguon: Tong cuc thong ké

Viéc nén kinh té Viét Nam hdi phuc va ting truong sé kéo theo nhu cau nha &, vin phong,
cao 6c gia ting, ddng thoi nang cao kha ning dau tu cla cac c4 nhan, doanh nghiép trong
va ngoai nude. Pay duoc coi 1a tin hiéu dang ming ddi v6i hoat dong xdy dyung noi chung
va nganh vat li¢u xay dung ndi riéng trong nam nay.

Rii ro lam phat

Lam phat 1a mét trong nhitng nhan t6 tic dong manh t6i doanh nghiép trong qua trinh san
xuét, kinh doanh. Chi sb lam phat ting qua cao s& lam gia ting ganh ning chi phi vbn ciing
nhu chi phi quan 1y, anh huong truc tiép dén doanh thu va loi nhuén ciia doanh nghiép.

Nam 2016, Ngan hang Nha nudc Viét Nam tiép tuc kién dinh véi muc tiéu kiém soat lam
phat (du6i 5%) nhiam 6n dinh kinh té vi mé, hd tro ting trudng kinh t& hop 1y, dam bao an
toan hé théng, két thiic nam 2016, ty 1é lam phat tai Viét Nam 1 2.6%. Theo Béo céo tinh
hinh kinh té thang 02/2017 méi dugce Uy ban Giam sat Tai chinh qudc gia dua ra, lam phat
tong thé dang c6 chiéu hudng di 1én ké tir thang 9/2016, chii yéu do xu huéng ting gia
xang dau. Lam phat nam 2017 s& tiép tuc xu thé ting va co6 thé ting manh hon nim 2016
néu thanh phan chu ky ctia lam phat (dic biét 1a ting gia dich vu cong) khong duoc kiém
soat chat ché. Cling theo bdo cdo nay, lam phat thang 02/2017 mac du chi tang 0,69% so
v6i dau ndm, nhung di ting t6i 5,02% so v6i cung ky nam trude.

Theo Tong cuc thong ké, toc do tang chi s gid ti€u dung cua Viét Nam qua cdc ndm nhu
sau:
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Hinh 2: Ty lé lam phat cua Viét Nam qua cac nam
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Nguon: Téong cuc thong ké

Tuy nhién, lam phét ludn phu thudc vao nhiéu yéu té bién dong kho xac dinh. Trong
truong hop ty 18 lam phat c6 su bién dong khong thuén loi thi ¢ thé s& anh hudng dang ké
dén nén kinh té no6i chung va Cong ty noi riéng. Dé han ché rui ro truot gia, Cong ty ky hop
ddng dai han voi khach hang trong d6 gia ca dwoc diéu chinh linh hoat nhim dam bao
lwong hang cung cip cho dbi tac va gia ca canh tranh so v6i thi truong.

Riii ro lai suat

Gidng nhu nhitng doanh nghiép khac, trong qué trinh hoat dong kinh doanh, Cong ty C6
phan (CTCP) Gach Khang Minh c6 str dung kénh huy dong vén truyén thong 1a tin dung va
chju 13i suét sir dung von vay. Vi vay, chi can mot sy bién dong nho vé 1ai suét trong chién
luge diéu hanh chinh sach tién té cia Nha nudc ciing c6 thé anh huong dén chi phi tai
chinh va lgi nhudn ma Cong ty dat duogc.

Rui ro vé 1ai suat d6i vi mot doanh nghiép xuét hién khi chi phi tra 14i vay ctia doanh
nghiép cao hon kha nang tao ra lgi nhuadn. Muc rui ro vé 13i suét 12 khac nhau gilra cac
nganh tiy theo co cdu no vay cua cac nganh do. Mirc 13i suit cang cao thi doanh nghiép
cang khé khian trong viéc huy dong von dap tng nhu ciu san xuit kinh doanh.

Budc sang nam 2017, mat bﬁng 13i suét tiép tuc duogc duy tri 6n dinh nhu nim 2016, 13i
suat huy dong va cho vay cac ky han dai bién dong ting khoang 0,5-1%. Du khong dat
duoc nhu ky vong dau nam cua Ngan hang Nha nude Viét Nam nhung mit bang 13i suat
ndy ciing da ho tro tich cuc cho hoat dong san xuét kinh doanh ma van gitr dugc tinh on
dinh cua thi trudng tién té...

Riii ro luat phap

Dé tang cudng hidu qua quan 1y cling nhu tao hanh lang phap 1y cho cac doanh nghiép ting
trudng va phat trién, Nha nude da thyc hién ban hanh mot loat hé thong cac van ban quy
pham phap luat nham diéu chinh hoat dong san xuét kinh doanh ctia cac doanh nghiép.

CTCP Gach Khang Minh hoat dong theo mo hinh cong ty ) phén, moi hoat dong cua
Cong ty duoc diéu chinh boi hé thdng cac vin ban quy pham phap luat bao gdm: Luat
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3.1.

doanh nghiép; Luat chirng khoan, cic vin ban phap luat va cac thong tu huéng dan lién
quan.

Viét Nam dang trong qua trinh phét trién va hoi nhap véi kinh té thé gii. Tuy nhién,
khung phap 1y va luat phap van chua duoc d6i méi trong xing véi tc do phat trién kinh té
va van dang trong qué trinh nd luc xay dung va hoan thi¢n. Do vay, moi thay ddi va dién
giai, huéng din phap luat hién hanh c6 thé din dén nhirng hau qua khong mong doi va giy
ra nhitng anh huéng bat loi t6i hoat dong san xuat kinh doanh ctiia Cong ty.

Ngoai ra, cac chuan muc ké toan, kiém toan méi van dang timg budc xay dung va hoan
chinh nén Céng ty phai thuong xuyén theo ddi, cap nhat dé kip thoi ap dung cac quy dinh
mdi, ddm bao cong tac hach toan theo ding phap luat.

Rii ro dac thu

CTCP Gach Khang Minh 1a mdt cong ty chuyén hoat dong san xuét kinh doanh trong linh
vuc san xudt vat liéu xay dung. Nganh nghé kinh doanh hién tai ciia Cong ty 1a san xuét
gach khong nung cac loai. Xuat phat tir dic diém 1a mot cong ty san xuat vat lidu xay dung,
Cong ty ludn phai d6i mit v6i nhiéu rai ro dic thu tir hoat dong kinh doanh gom:

(i) rai ro trong hoat dong san xuét kinh doanh vat liéu xay dung;
(ii) rui ro xuat phat tir cong ty va cac rui ro khac.
Rii ro nganh vat liéu xay dung

Budc sang nim 2017, du dia ting trudong vé sd lwong va gia tri cac du an bat dong san va
cong trinh x4y dung sé tiép tuc 1a dong luc ting trudng chinh ciia doanh nghiép nganh vat
liéu xay dung. Tuy nhién, do ap lyc canh tranh gia ting, nén cac doanh nghiép 16n véi tiém
lyc tai chinh manh va bd may quan 1y hidu qua s& hudng lgi nhiéu nhét tir ting trudng
chung cta nganh. Bén canh d6, xu hudng dau tu san xudt cac san pham chat luong cao
ngay cang dién ra manh m&. Nhiéu doanh nghiép diu nganh di va dang tich cuc chuyén
d6i day chuyén san xuat theo hudng tiét kiém nguyén liéu, do tu dong hoa cao va bat kip
xu huéng tiéu dung. Mic du vay, rai ro dbi v6i nganh vat liéu xay dung khong phai 1a
khong co, cu thé nhu:

Riii ro vé nguyén vit liéu dau vao: D6i v6i nhitg doanh nghiép trong linh vuc san xudt
gach khong nung, nguyén lidu chinh dé san xuét gach xi mang cdt lidu 1a d4 mat, phy pham
ctia nganh khai thac da xay dung. Nguyén liéu dong vai tro rat quan trong ddi voi qua trinh
san xuit can co chit luong tdt, sach, déng déu va co vi tri gﬁn v6i thi truong ti€u thyu 16n dé
thuan loi cho khau tiéu thu san phdm quyét dinh dén chét lugng san pham san xuét ra va
gia thanh san pham. Chinh vi vdy nhitng doanh nghiép ndo c6 vi tri ndm gan ving nguyén
lidu s& c6 loi thé vé gia thanh san xudt san pham.

Vi¢e lya chon vung nguyén li€u co trir lugng ddi dao, chit luong tt - 6n dinh nhung khong
qué xa vi tri san xudt ludn 12 bai toan tdi wu ddi véi bat cir don vi san xuit gach xi mang cot
liéu nao. Do nhén thirc dugc didu nay Cong ty xay dung Nha may gan ving nguyén liéu va
gan thi trudng tiéu thu 16n. Diéu nay dam bao cho sy phat trién on dinh va bén ving cua
Cong ty.

Rui ro thi trwong: Hién tai, tinh hinh kinh doanh ctia nganh vat liéu xay dung néi chung va
nganh gach néi riéng phat trién song song véi thi trudng bat dong san. Sy phat trién cua thi
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truong bat dong san c6 nhiéu anh hudng t6i toe do phat trién ciia nganh vt liéu xdy dung.
Tuy nhién, thi truong bét dong san chira dung rat nhiéu rui ro dic biét xuat hién trong nam
2017, 1a sy ting gia lién tuc cua ving dat nén anh hudng t6i chi phi ma doanh nghiép phai
bo ra dé thyuc hién du an. Tiép nita, nhu cau thi truong ti€u thu dang kha Iéch voi nguén
cung cta doanh nghiép khién ngudn thu ciia doanh nghiép kha bién dong. Cac cong trinh
xdy dung khu cong nghiép can nhiéu diéu kién dé thu hat nha dau tu dic biét 1a co so hién
dai, vi tri thuan loi cho hoat dong giao thuong. Piéu d6 dan dén viéc tiéu thu du ra cua cac
doanh nghiép san xuét vét liéu xay dung gip nhiéu kho khin, khién cho vbn kinh doanh
ctia doanh nghiép bi & dong, that thoat gay thiét hai cho chinh doanh nghiép.

Riii ro cong ty va linh vuc hoat dong

Riii ro vén dau tw ban ddu: Thyc trang cho thay cic doanh nghiép san xuat gach nung doi
hoi von dau tur ban dau khong cao nén cac co s dé dang thay co 10i thi san xuét, mat gia
thi pha bo. Nguoc lai dbi voi cac doanh nghiép san xuat gach khong nung doi hoi von dau
tur ban du khé 16n cho viée 1ap rap cac day chuyén san xudt, cac loai may ép gach hién dai,
6n dinh c6 gia thanh kha cao. Vi vy cong ty can phai xac dinh cu thé phuong an dau tu,
ngudn vén dau tu ciing nhu cac diéu kién hd tro 13i suat, hd tro mé hinh k¥ thuat wu tién
cho viéc san xuét cac vat liéu xay dung sach nham tranh rdi ro.

Rui ro canh tranh: Hién nay, trén dia ban ca nudc co rat nhidu doanh nghi¢p san Xuét va
cung cap san pham cung loai, do d6 san xuat va kinh doanh gach chiu sy canh tranh khéc
liét tr cac doanh nghi¢p noi dia trong nganh. Trén thi truong hién nay co nhiéu doanh
nghiép san xuit cac mat hang cung loai véi Cong ty, khong chi canh tranh vé mau ma, chét
luong san phdm ma con canh tranh vé gia ban. Piéu nay lam cho tinh canh tranh trong
nganh tré nén hét sttc gay git va quyét liét. Bé dung virng trén thi trudng Cong ty phai c6
nhirng bién phap toan dién vé k¥ thut cong nghé trong san xuit ciing nhu t6 chic hé théng
tiéu thy san pham dé dap tmg kip thoi yéu cau ngay cang cao cia thi truong.

Riii ro cung cdp: Ngudn nguyén vat liéu, chinh sach thué déu anh huong dén kha ning
cung tmg dau vao cho cic hoat dong san xuét kinh doanh cua Cong ty. Khi kha ning cung
mg dau vao khong dugc dam bao s& anh hudng dén cac hoat dong kinh doanh cua Cong
ty, nhat 1a cac hoat dong trong linh vyc vt li¢u xay dung. Pé han ché rui ro nay thi khi
thim dinh can kiém tra, danh gid uy tin ctia nguoi cung cap nguyén vét liéu.

Rui ro thanh toan: Rui ro nay xay ra khi cong ty khong nhan dugc khoan thanh toan hop
ddng theo ding thoi han, trong khi thoi gian phai tra cho nguoi ban khéng duogc ting tuong
mg. Hau qua 13 Cong ty bj mt can dbi trong thu chi.

Riii ro ciia dot chao ban, ciia du an sir dung tién thu dwoc tir dot chao ban

Rui ro cua dgt chao ban

Xu hudng ting trudng on dinh cta thi truong chua duoc khéng dinh chéc chin khi hoat
dong cua cac doanh nghiép nodi chung van con gip nhiéu kho khin va diéu kién kinh té vi
mo van can cai thién thém. Bén canh do, thi truong chung khoan bat on da co nhitng tac
dong dén tam Iy nha dau tu, khién nha du tu dé dit hon trong viéc dua ra cac quyét dinh
dau tu cia minh.

Dot chio ban cb phiéu cua Cong ty s& phu thudc vao dién bién tinh hinh thi trudng ching
khoan niém yét tai thoi diém chinh thirc chao ban, cac yéu td vi mo, tdm 1y cta cac nha dau
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tur cling nhu sy hap din ctia c6 phan Cong ty. Vi vdy, c6 thé c6 rui ro khong ban hét sb ¢b
phan dy dinh chao ban.

Trong truong hop khong ban hét s6 ¢d phan du dinh chao ban, Hoi dong quan tri s& chu
dong tim kiém nguén von khac dé dam bao viéc thuc hién ké hoach dau tu cac du 4n theo
muc dich phat hanh c6 phiéu.
Riii ro ciia dw 4n sir dung s6 tién thu dwoe tir dot chiao ban
S tién thu duoc tir dot phat hanh s& dugc Cong ty str dung dé:

Thuc hién tot ké hoach san xuét kinh doanh nam 2017;

Nang cao hinh anh cta Cong ty trude cac ddi tac, ban hang, ting cuong vi thé va
nang luc canh tranh trong hoat dong kinh doanh.
Tai co cAu ngudn von, ddm bao co cau tai chinh dat muc an toan, giam bat rui ro vé
tai chinh do sy 1€ thudc vao ngudn von vay ngan hang va tang cuong kha nang tu
chu vé tai chinh ctia Cong ty.
Pau tu von cho Cong ty con - Cong ty TNHH San xuit Gach Khang Minh 13 cong ty
con 100% von thudc GKM, dé xiy dung nha may gach khong nung xi mang cbt liéu
v6i quy mo cong sudt 180 tridu vién gach/nam.
Tuy nhién trong truong hop ¢ phan khong chao ban hét theo du kién va sb luong von huy
dong khong dat dung nhu du kién, Hoi déng quan tri s€ can nhéc diéu chinh co céu von dé
thuc hién ké hoach dau tu. Khi d6 lam giam kha ning chu dong cua Cong ty trong viée st
dung vbn dé san xuét kinh doanh ciing nhu phat trién céc hoat dong ciia Cong ty.

Rii ro pha loang

S6 lugng CP dang luu hanh cia GKM 4.500.000 cb phan
S6 lugng CP chao ban dy kién cho c6 dong hién hitu cia GKM 9.000.000 c6 phan
S6 lwong c6 phan luu hanh dy kién sau dot chao ban 13.500.000 c6 phan

Luong cb phan chio ban dot nay s& khién cho tong s6 c¢6 phan luu hanh ctua Cong ty C6
phan Gach Khang Minh ting 1én déng ké, dan dén viéc c6 phiéu GKM bi pha loang.
Riii ro pha loing gia thj trwong c6 phiéu GKM

Tai thoi diém chét danh sach thuc hién quyén mua c6 phiéu phat hanh thém cua c6 dong
hién hiru, gia ctia c6 phicu Cong ty s€ dugc dicu chinh k¥ thuat theo cong thuc sau:

(PRt-1 x S6 luong CP dang luu hanh) + (PR x S6 luong CP phat hanh thém)
S6 lwong CP dang luu hanh + S6 luong CP phat hanh thém

Ptc =

Trong do:
Ptc : Gia tham chiéu ¢ phiéu’trong ngay giao dich khéng huéng quyén mua c6 phiéu
trong dot phat hanh tang von

PRt-1 : Gia ching khoan phién truée phién giao dich khong huéng quyén.

PR : Gia phat hanh
Gia st tai ngay giao dich lién ké trudc ngay giao dich khong hudng quyén (phat hanh thém
¢6 phiéu moi vé6i ty 16 1 : 2, gid phat hanh 11.000 dong/co phiéu), gia thi truong cb phiéu
clia cong ty 1a 15.000 dong/cd phiéu thi gia tham chiéu (Ptc) tai ngdy giao dich khong
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huong quyén 1a 12.333 ddng/cd phiéu. Do viéc pha lodng gia c6 phiéu tir viéc phat hanh
thém c6 phiéu mai voi ty 18 1:2 gia thi truong cd phiéu cua cong ty duoge didu chinh
tir 15.000 ddng/cd phiéu xudng 12.333 dong/cd phiéu (diéu chinh giam 2.667 ddng/cd
phiéu). Ngoai ra, chi tiéu Thu nhap trén mdi c6 phan (EPS) va Gia tri s6 sach (BV) co thé
s€ bi pha loang (khi dot phat hanh thanh cong).

Riii ro do pha loang EPS

Cong thire tinh toan pha lodng EPS du kién nhu sau:

EFSpna loing = %
Trong do:
EPSpha ioang: Thu nhap trén mdi ¢d phén pha loang sau dot phat hanh thanh cong.
E: Téng loi nhuan phan bo cho cb déng s hitu c¢b phiéu pho thong.
0Obgq: S6 luong c¢6 phiéu dang luu hanh binh quan trong ky (sau phat hanh).

Thu nhép co ban trén mdi ¢6 phiéu (EPS) c6 thé giam do thu nhip duoc chia cho sb lugng
¢6 phiéu 16n hon.

(i) Gid dinh ngay hoan tat dot phdt hanh cia Cong ty la ngay 30/11/2017:

S6 luong cb

phiéu phd thong 4.500.000*11 + 13.500.000*1 5.950.000
dang lwuhanh = (ch phidu)
binh quan trong 12

ky (nam 2017)

(ii) Gid dinh lgi nhudn sau thué 2017 ciia Cong ty: 6.000.000.000 dong. Khi do:

EPS nam 2017 truéc 6.000.000.000 _ A 2k
khi phat hanh = = 1.333 (dong/co phiéu)
4.500.000
EPS ndm 2017 sau khi 6.000.000.000 _ A Y
hat hanh = = 1.143 (dong/cod phicu)
P 5.250.000

V6i 3 gia dinh gom: (i) dot chao ban hoan tat vao ngay 30/11/2017; (ii) Cong ty phat hanh
du kién phat hanh 9.000.000 ¢ phiéu; (iii) loi nhuan sau thué nim 2017 cua Cong ty dat 6
ty dong, thi sau khi chao ban, EPS nim 2017 ctia Cong ty trong vi du niy giam 14% so véi
trude khi phat hanh thém c6 phiéu.

Rii ro do pha loang BV

Viéc phat hanh thém cd phiéu ciing ¢6 thé khién gia tri s6 sach trén mdi ¢d phiéu (BVPS)
giam khi s6 lugng ¢6 phiéu luu hanh ting 1én. Khi d6, BVPS sé& dugc tinh voi cong thire:

Von chu sé htru

BVPS = - —
S6 lugng c6 phiéu dang luu hanh
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Véi viéc phat hanh cb phiéu cho C6 déng hién hiru ty 16 1 : 2 vé6i gia 11.000 dong/01 ¢
phiéu thi gia tri s6 sach ¢6 phiéu (BV) nam 2017 ¢6 thé giam néu téc do ting ciia c¢6 phiéu
dang Iuvu hanh cao hon tdc d6 ting ciia Ngudn von chi sé hitu.

Gia su:

(i) tai thoi diém 31/12/2016 ngudn von chu so hitu 13 53.890.903.010 dong
(ii) tai thoi diém 31/12/2017 ngudn von chu sé hitu 14 152.890.903.010 dong;
(iii) Cong ty du kién phat hanh thanh céng 9.000.000 c6 phiéu;

Bang 1: Dy kién gia tri s6 sach trong twong lai

Chi tiéu 31/12/2016 31/12/2017
Ngubn vbn chii s¢ hitu (dong) 53.890.903.010 152.890.903.010
S6 ¢6 phiéu luu hanh (c6 phiéu) 4.500.000 13.500.000
Gia tri s sach (ddng) 11.976 11.325

Véi gia dinh trén thi toc d6 ting ctia s ¢6 phiéu cao hon tdc do ting ciia Ngudn von chu sé
hiru nén Gia tri s6 sach (BV) giam 5,75% sau khi phat hanh thém.

6. Riii ro quan tri cdng ty va co ché quén 1y phat sinh tir viéc quy mé von ciia cong ty
ting nhanh (ting tir 45 ty dong Ién 135 tj dong).

6.1.  Rii ro quan tri cong ty

Rui ro xudt phat tir quan tri cong ty yéu kém 13 rai ro tiém an, nhung c6 thé anh huong 16n
dén sy phat trién 1au dai va bén virg cia mot doanh nghiép, gay thiét hai cho c6 dong. Tuy
nhién, cac cd dong nho 1¢ bén ngoai, tham chi ngay ca cac cd dong la to chie dau tu, cb
d6ng 16m, cac chuyén gia phan tich ciing chua nhan biét va dy bao trudc duge nhirng rai ro
nay.

Trong bat ky nganh nghé kinh doanh néo, lya chon co ciu quan tri, co cAu t6 chirc quan tri
rti ro phit hop 14 nén tang can thiét ddi véi chién luoc quan trj rii ro cua doanh nghiép. Dé
c6 thé dat hiéu qua cao nhat, khung quan tri rai ro cua doanh nghiép can duoc thiét ké phu
hop voi vin hoa va chién luoc cua cong ty. Panh gia ding vai trd cua quan tri cong ty va
quan tdm dén quan tri cong ty tir nhitng vin dé co ban nhét 1 giai phap hiru hiéu dé phong
ngura rui ro.

Dbi voi dot phat hanh nay, Ban quan tri Cong ty dd dé ra phuong 4n ting von kha thi va
dugc Pai hoi ddng C6 dong cua Cong ty théng qua, cho thiy sy tin tudng cua cb dong va
su kha thi ctia phuwong an dé ra ddi v6i sy phat trién cua cong ty. Do vy, c¢6 thé thiy rii ro
tr hoat dong quan tri cua Cong ty 1a khong 16n.

6.2. Ruiro vé co ché quan Iy

Co ché quan Iy cua Cong ty hién dugc xay dung duwa trén quy mé von diéu 1¢ hién tai véi
cac nganh nghé kinh doanh trong linh vuc san xuit nguyén vat liéu xay dung. Viéc ting
vbn diéu 18 cong ty tir 45 ty ddng 1én 135 ty dong s& tao nén nhitng ap luc 10n hon, doi hoi
Cong ty co thé phai diéu chinh dinh huéng hoat dong va m¢ rong thém linh vuc kinh
doanh dé dem lai hiéu qua tuong tmg voi quy mo von méi. Khi d6, Cong ty c6 thé gap phai
rii ro trong qué trinh trién khai hoat dong do co ché quan 1y cii khong theo kip v6i yéu cau
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phat trién mai. Diéu nay co6 thé anh hudng dén két qua kinh doanh va su phat trién cua
Cong ty trong tuong lai.

Tuy nhién, ting von diéu 18, ting quy mé hoat dong 1a mot nhu cau chinh dang cua bat ky
doanh nghiép nao va viéc huy dong vén qua Thi truong ching khoan 14 phuong an dugc
nhiéu Doanh nghiép lya chon. Day la nguén von dai han, Doanh nghiép khong phai chiu
ap luc tra 14i so v6i st dung von vay von thi Doanh nghiép phai tra 13i ¢ dinh kha cao.
Tinh hinh tai chinh hién tai ctia Cong ty ciing 14 yéu t6 quan trong dwoc can nhéc khi c6
nhu cdu ting von Diéu 1¢, trong d6, két cu ngudn von 1a van dé hét stirc quan trong. Néu hé
s6 ng cua Cong ty dd ¢ mirc cao so voi cac Doanh nghiép khac hoat dong trong cing
nganh, thi viéc huy dong vén bang phat hanh c6 phiéu thuong 1a phuwong phép t6i uu.

Bén canh d6, viéc tang von dong thoi xuat phat tir két qua kinh doanh bén vimng va tich lity
dua trong qua khir. Truong hop Doanh nghiép kinh doanh hi¢u qud, sir dung ding muc dich
dong von huy dong duge va co tién tra ¢ tirc cho C6 dong thi viée ting von 1a hop 1y. Tuy
nhién viéc ting von Piéu 1é qua nhanh di kém véi phuong an sir dung von khong kha thi,
ning lyc quan tri khong du 16n cua Ban lanh dao Doanh nghiép s& gy rui ro st dung von
khong hiéu qua, nguy co mat von gia ting. Vi Ban lanh dao Céng ty giau kinh nghiém
cung Phuong an str dung vén hiéu qua Cong ty di han ché duoc rui ro nay.

Riii ro khac

Bén canh nhiing nhan t rii ro trén, con mot s6 nhan t6 rai ro mang tinh bat kha khang
nhu: thién tai, chién tranh hay dich bénh hiém nghéo trén quy mé 1én. Nhiing rai ro nay
hiém khi xay ra nhung néu xay ra s& d¢ lai nhitng hau qua thuc sy nghiém trong, tac dong
tryc tiép dén hoat dong kinh doanh va phat trién ctia Cong ty. Ngoai ra, sy thay doi ciia
chinh sach tién té, co ché thanh toan, 13i vay, phi va cac diéu kién rang budc cua ngan
hang, kho bac Nha nudc ciing tao nén cdc rui ro bat kha khang cho doanh nghiép.

Gia c6 phiéu Cong ty khong thé khong tranh khoi nhimng bién dong chung cia thi truong
chirng khoan Viét Nam va thi truong chirng khoan thé gidi. Pac bi¢t, vi co phiéu da duoc
niém yét, cac yéu t6 trén cang tré nén nhay cam va anh hudng tryc tiép dén gia giao dich
c6 phiéu cta Cong ty.
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NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN CAO

BACH

Té chirc phat hanh

Cong ty C6 phan Gach Khang Minh

Ong: Pang Viét Lé Chtrc vu: Chu tich hoi dong quan tri

C)ng: Lé Hoai An Chtrc vu: Phé Chu tich HPQT - Giam dde
Ba: Hoang Hanh Phtc Chtrc vu: Ké toan truong

Ba: Nguyén Thi Thu Chtrc vu: Trudong Ban Kiém soat

Chung t6i dam bao rang cac thong tin va sb liéu trong Ban cdo bach nay la chinh xac, trung
thuc va cam két chiu trach nhiém vé tinh trung thyuc, chinh x4c cua nhiing thong tin va )
liéu nay.

Té chirc tw van

Cong ty ¢6 phén chirng khoan An Phat

bai dién theo phép luat: Ong Tran Thién Ha

Chirc vu: Phé Chu tich HDQT- Tong Giam déc

Ban céo bach nay 13 mot phan cta hd so dang ky chao ban do CTCP Chung khoan An Phat
tham gia 1ap trén co s& hop dong tu van véi CTCP Gach Khang Minh. Chiing t6i dam bao
rz‘?lng viéc phan tich, danh gia va lya chon ngdn tir trong Ban céo bach nay da dugc thuc
hién mdt cach hop ly va can trong dua trén co s& cac thong tin va s6 liéu do CTCP Gach
Khang Minh cung cap.
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KHANGAINH

BAN CAO BACH GKM

CAC KHAI NIEM VA TU VIET TAT

Tb chirc phat hanh

T6 chure tu van

Cong ty/GKM

Gidy chung nhan PKKD

BDS
BHXH
BHYT
CBCNV
CTCP
DT
DTT
DHDCD
HDQT
HMLK
LNST
TNHH

TSCD
UBND

UBCKNN
VCSH
VND
VLXD
QTC

KCN

ANBH/ST

Cong ty Co phan Gach Khang Minh
Cong ty C6 phan Ching khoan An Phat
Cong ty Cb phan Gach Khang Minh
Gidy ching nhan Pang ky kinh doanh
Bét dong san

Bao hiém xa hoi

Bao hiém y té

Cén bd cong nhan vién

Cong ty C6 phan

Doanh thu

Doanh thu thuan

Dai hoi dong cb dong

Hoi dong quan tri

Hao mon lity ké

Loi nhuén sau thué

Trach nhiém hiru han

Tai san ¢b dinh

Uy ban nhan dan

Uy ban chimg khoan Nha nuéce

Von chit s¢ hitu

Viét Nam Pong

Vat liéu xay dung

Quy tiéu chuan

Khu cong nghiép
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KHANGAINH

Iv.
1.
1.1.

TT

A

BAN CAO BACH GKM

TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

Tém tit qua trinh hinh thanh va phat trién

Gi6i thiéu chung vé to chirc phat hanh

Tén tiéng Viét:
Tén tiéng Anh:
Tén viét tat:

bia chi giao dich:
bién thoai:

Fax:

Website:

Logo:

Gidy chung nhan
DKKD:

Von diéu 1é:

Cong ty C6 phan Gach Khang Minh

KHANG MINH BRICK JOINT STOCK COMPANY.
KMC

Xa Thanh Son — Huyén Kim Bang — Tinh Ha Nam
0226.6257888

0226.6252221

www.gachkhangminh.vn

KHANGAMINH

GACH BEN VUNG, NHA AN KHANG

0700510750 do S ké hoach va dau tu Tinh Ha Nam cép 1an dau
ngdy 23/9/2010, dang ky thay ddi lan 2 ngay 25/09/2015

45.000.000.000 déng (Bén muoi lam ty dong)

Nganh nghé kinh doanh chinh:

Theo Gidy chimg nhan DPKKD 0700510750 do S& ké hoach va dau tu Tinh Ha Nam cap
lan dau ngay 23/9/2010, dang ky thay dbi lan 2 ngay 25/09/2015, cac nganh nghé kinh
doanh cta Cong ty bao gom:

Tén nganh Ma nganh

San xuat san pham khac bang kim loai chua duoc phan vao dau 2599

San xuét san pham tir plastic 2220

San xuét bé tong va cic san phiam tir xi miing va thach cao 2395 (Chinh)

San xuat san pham tir chat khoang phi kim loai khac chua dugc phan vao 399

dau

Ban budn kim loai va quang kim loai 4662

Ban budn vat liéu, thiét bi lap dit khac trong xay dung 4663

Vin tai hang hoa bang dudng bd 4933
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KHANGAINH

Tém tat qua trinh hinh thanh va phat trién

Qua qué trinh tim hiéu va nghién ctru thi truong, nim bat xu thé phat trién san pham gach
khong nung — loai san pham c6 tiém ning phat trién manh mé trén thé gidi néi chung va tai
Vi¢t Nam noi riéng, CTCP Gach Khang Minh da duoc thanh 14p chinh thic tir nam 2010.
Ciing trong giai doan d6, Chinh Phu1 d& ddy manh chu truong phat trién VLXD khéng nung
thay thé gach dat sét nung cia Chinh phu. Chu truong nay da duge Chinh Phi trién khai tir
nam 2001, tuy nhién dén nam 2010 thi duoc dic biét quan tam, chu trong phat trién nham
han ché 6 nhiém mai trudng, tiét kiém dat nong nghiép - bao dam an ninh luong thuc qudc
gia, tiét kiém nguyén liéu nung d6t — dam bao an ninh ning lwong. Nhu vay, su ra doi cua
CTCP Gach Khang Minh vira phti hop véi xu thé chung trén thé gidi, vira dung thoi diém
cac chinh sach quan 1y, thuc day phat trién san pham gach khong nung ctia Chinh phu duoc
trién khai manh mé.

Ngay 23/09/2010 CTCP Gach Khang Minh chinh thirc dugc S¢ Ké hoach va Pau tu tinh
Ha Nam cap Gidy ching nhéan dang ky kinh doanh s6 0700510750 véi vén diéu 1é dang ky
13 21.000.000.000 ddng, trong tmg 2.100.000 cd phan, gom 3 ¢6 dong sang 1ap.

Ngay 23/09/2010 CTCP Gach Khang Minh chinh thirc dugc S¢ Ké hoach va Pau tu tinh
Ha Nam cép Gidy chung nhan ding ky kinh doanh vé&i vén didu 1& dang ky la
21.000.000.000 dong;

Thang 03/2011, diy chuyén san xuit dau tién chinh thirc di vao hoat dong. Ngay sau qua
trinh chay thtr, cong ty tiép tuc dau tu thém diy chuyén san xuét tha 2, thir 3 va tht 4 tir
nam 2012 dén nam 2015.

Thang 11/2013, Gach Khang Minh thir nghiém thanh céng bd san pham gach 15 3-4 thanh
vach, ung dung hiéu qua trong viéc xay nha ¢ cao ting. Gach 3-4 thanh vach xdy tudng
mong hon, két cdu khdi xay viing chic, cach am, cach nhiét tot. Xay tudng mong 1am giam
gia thanh xay dung, ting dién tich théng thuy cho can ho, truc tiép giup chu dau tu ning
cao gia tri thwong mai cho ca cong trinh.

Niam 2016, cong ty tiép tuc dau tu thém day chuyén thi 5 va thir 6, dwa Nha may gach
Khang Minh tré thanh nha may c6 cong suit san xudt gach khong nung xi ming cbt liu
16n nhét ca nude, véi tong cong suat dat 195 tridu vién quy tiéu chuan/nam;

Ngay 06/06/2016, Cong ty da hoan thanh thu tuc dang ky dai chung va tré thanh Cong ty
dai chiing theo Cong van s6 3080/UBCK-GSPC ctia UBCK NN.

Cong ty da dang ky niém yét c6 phiéu trén San GDCK Ha Nbi va duoc S GDCKHN chap
thudn niém yét theo quyét dinh sé 439/QD-SGDHN ngay 13/06/2017. Ngay giao dich dau
tién c6 phiéu niém yét cua Cong ty 1a 17/07/2017.

Trong sudt qué trinh phat trién va d6i moi, hién tai Cong ty c6 nhiéu ching loai - mau ma
san pham tir Gach dic (dung dé xdy moéng va tudng chiu luc) dén Gach co d6 rdng trén
40% (dung dé xay tuong ngin, trong lugng nhe). San pham cta Gach Khang Minh da dang
kich thudc, dap img moi qui chuin vé d6 day tudng xay, véi nhidu wu diém vuot tri so véi
gach nung nhu: cuong dé chiu luc cao, tién do xay dung nhanh, tiét kiém chi phi, thuan
ti¢n trong thi cong.

Mot sb thanh tich Cong ty dat dugc trong thoi gian qua:
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CONG HOA XA HI CHU NGHIA VIET NAM
Bic l4p - Ty do - Hash phisc

B XAY DUNG
BAN T4 cHUC TRIEN LAM QUOC TE VIETBUILD

Teno ting gidi

HUY CHUONG VANG
SAN PHAM
Gach Bloch & ling KM 10OL3 (400 x 400 x 200mm)
A £ %
CONG TY CO PHAN GACH KHANG MINH
OFTHUY CHIONG VNG ColT LW AN P VTOPBULD

780 TRIEN LA QUGG TE BT DG SAN VET Wt - VIETHALD Wl W) 2011
T 26 oa TN

SO "

G5.TS.PAM VAN BIIN

HONBENG XET T
1k
r”_,{‘,‘ccﬁ?

———

Huy chwong Vang Chat lwong San pham
VTOPBUILD tai Trién lam Qudc té Bat
dong san Viet Nam — VietBuild Ha Noi

2011.

CHUNG NHAN
Certificate

NHAN HIEU CANH TRANH VIET NAM
The Vietam Compeiiive Trademark Winner

Nhan hiéu Canh tranh Viét Nam nam 2012
trong Chirong trinh Tw vin va binh chon
Nhén hiéu canh tranh — néi tiéng Viéet Nam
nam 2012

2. Co céu to chirc ciia cong ty

BAN CAO BACH GKM

Ciip Vang VTOPBUILD Chat lwong san
phdm nganh xdy dung vit liéu xdy dung va
trang tri ngi ngoai that.

Churng nhan Dy an giam phat thai - CDM
(Clean Development Mechanism — Co ché
phat trién sach) do Lién Hiép Quoc cdp
thang 5/2012.

Hinh 3: Co cdu t6 chire ciia Cong ty

44+
ANPHAT
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] BAN CAO BACH GKM

EHENGAING

CONG TY CP GACH

KHANG MIMNH

VAN PHONG DAl
DIEN TAI HA NOI

PHONG PHONG PHONG BO PHAN BO PHAN
KINH DOANH TU VAN DU AN KE TOAN SAN XUAT { KHO

- b
BO PHAN BO PHAN
HANH CHIiNH PR, MARKETING

Co ciu té chirc cia CTCP Gach Khang Minh bao gom:

BO PHAN

HANH CHINH

(Nguon: Céng ty cé phan Gach Khang Minh)

Tru s6 chinh:

Xa Thanh Son — Huyén Kim Bang — Tinh Ha Nam

Dién thoai: 0226.6257888 Fax: 0226.6252221

Van phong dai dién:

Tang 5 tda nha VG Building, S6 235 Nguyén Trii Thanh Xuan —TP Ha Noi
bién thoai : 024.2220.7171 Fax : 024.2220.7181

Céc phong ban, b phan chtrc nang hoat dong dudi van phong dai dién
Nha may:
Khu cong nghiép Tay Nam, thanh phé Pha Ly, tinh Hia Nam
Céc phong ban, bo phan chirc nang hoat dong dudi nha may
3. Co ciu by may quan Iy ciia cong ty

Hinh 4: Co cdu b may quan Iy Cong ty

ANPHAT Page |15
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BHONGAINH

BAN GLAM B

e i | T

I R R T ERE

(Nguon: CTCP Gach Khang Minh)

Pai hji dong C6 dong

Dai hoi dong cb dong 1a co quan c6 thim quyén cao nhét ciia Cong ty, bao gdm tat ca céc
cd dong co6 quyén biéu quyét hodc ngudi duge cd dong cd quyén biéu quyét uy quyén.
DHDCP c6 cic quyén sau:

- Thong qua stra d61, b sung Diéu I¢;

- Théong qua ké hoach phat trién ctia Cong ty, thong qua bao céo tai chinh hang nim, cac bao
cao cua BKS, cua HPQT va cua cac kiém toan vién;

- Quyét dinh sb luong thanh vién cia HDQT;
- Bau, bai nhiém, mién nhiém thanh vién HDQT va BKS;
- Cac quyén khac duoc quy dinh tai Diéu 1.

Hi ddng Quan tri (HPQT).

Hién tai HPQT ciia Cong ty gom nam (05) thanh vién c6 nhiém ky 2016 — 2020. Co cdu
Hoi dong Qudan tri nhw sau:

Ong Piang Viét Lé Chu tich HDQT

Ong Lé Hoai An Pho6 Chu tich HDQT

Ong Pham Si Giang Thanh vién HDQT

Ong Nguyén Vin Tiém Thanh vién HDQT

Ong Tran Hai Long Thanh vién HDQT
D00
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KHANGAINH

Hoi ddng Quan tri 13 co quan quan tri cao nhat cua Cong ty, c6 diy du quyén han dé thay
mit DPHDCD quyét dinh cac van dé lién quan dén muc tiéu va loi ich cia Cong ty, ngoai
trir cac van dé thudce quyén han cia PHPCD. HDQT do DPHPCD bau ra. HDQT ¢6 cac
quyén nhu sau:

- Quyét dinh co cu to chirc, bd may cta Cong ty;

- Quyét dinh chién luoc dau tu, phat trién cua Cong ty trén co sé cac muc dich chién luge do
DPHDCD thong qua;
-B6 nhiém, mién nhiém, cach chirec, giam sat hoat dong cia Ban Giam ddc va Ké toan
trudng;
Kién nghi sua ddi bd sung Piéu 18, bao céo tinh hinh kinh doanh hang nam, bdo cdo tai
chinh, quyét toan nim, phuwong an phan phdi, sir dung loi nhuan va phwong hudng phat
trién, ké hoach phat trién san xuat kinh doanh va ngén sach hang nim ctia Cong ty trinh
DbHDCD;

- Triéu tap, chi dao chuan bi ndi dung va chuong trinh cho cac cudc hop PHDCD;
-Pé xut viée tai co céu lai hodc giai thé Cong ty;
- Céc quyén khac dugc quy dinh tai Diéu 18

Ban Gidm déc

Ban Gidm doc hién tai ¢é ba (03) nguoi. Co cau Ban Gidm ddc nhie sau:

Ong Lé Hoai An Giam ddc.
Ong Pham Si Giang Phé Giam déc phu trach kinh doanh.
Ong Nguyén Vin Tiém Phé Giam d6c phu trach san xuat.

Giam ddc do Hoi déng quan tri bd nhiém, chiu trach nhiém trude Hoi déng quan tri va Pai
hoi dong cb déng vé diéu hanh va quan 1y moi hoat dong san xuit kinh doanh ciia Cong ty.
Céac Pho Giam ddc c6 trach nhiém giup d& Giam ddc diéu hanh hoat dong san xuét kinh
doanh cta Cong ty. Ban Giam ddc Cong ty c6 nhiém vuy:

- Té chirc diéu hanh, quan 1y moi hoat dong san xuét kinh doanh ciia Cong ty theo nghi
quyét, quyét dinh cia HPQT, nghi quyét cia PHDCD, Piéu 1é Cong ty va tuan thu
phap luat;

- Xay dung va trinh HPQT cac quy ché quan 1y diéu hanh noi bd, ké hoach san xuit
kinh doanh va ké hoach tai chinh hang ndm va dai han ctua Cong ty;

- Dé nghi HPQT quyét dinh bd nhiém, mién nhiém, khen thudng ky luat dbi véi Pho
Giam ddc, Ké toan truong, Truong vin phong dai dién;

- Ky két, thyc hién cac hop dong kinh té, hop déng dan su theo quy dinh ctia phap luat;

- Bdao cao HbQT vé tinh hinh hoat dong, két qua san xuét kinh doanh, chiu trach nhiém
truéc HDQT, DPHDCPD va phép luat vé nhitng sai pham gay ton that cho Cong ty;

- Thuc hién céac nghi quyét cua HDQT va bHDCD, ké hoach kinh doanh va ké hoach
dau tu cua Cong ty da duoc HDQT va DPHPCP thong qua;

- Céac nhiém vu khac duoc quy dinh tai Diéu 1¢.
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Ban Kiém soat

Ban Kiém soat hién tai co ba (03) nguoi. Co cau Ban Kiém sodt nhu sau:

Ba Nguyén Thi Thu Truong Ban kiém soét.
Ba Nguyén Thi Thu Trang Thanh vién.
Ba Piang Thi Bic Thanh vién.

BKS do DPHDPCP béu ra dé thyc hién giam sat HPQT, Giam déc Cong ty trong viéc quan 1y
va diéu hanh Cong ty. BKS chiu trach nhiém truéc DPHPCD va phap luat vé nhimg cong
viéc thuc hién cac nhi¢m vu dugc giao, bao gém:

- Kiém tra s sach ké toan va cac bao cdo tai chinh ctia Cong ty, kiém tra tinh hop 1y
hop phap ciia cac hoat dong san xuat kinh doanh va tai chinh Cong ty, kiém tra viéc
thuc hién cac nghi quyét, quyét dinh cua HDQT;

- Trinh PHPCP bao cdo thim tra cic bdo céo tai chinh cua Cong ty, dong thoi co
quyén trinh bay y kién doc 14p cua minh vé két qua tham tra cac van dé lién quan toi
hoat dong kinh doanh, hoat dong cua cia HDQT va Ban Gidm ddc;

- Yéu cau HPQT triéu tap DPHPCPD bat thudng trong truong hop xét thdy can thiét;

- Cac quyén khac duoc quy dinh tai Diéu 1é.

Cac phong ban chirc nang, cac chi nhanh, van phong dai dién

Phong Kinh doanh

Phong Kinh doanh 14 bd phan gitp viéc cho Giam dbc trong viéc hoach dinh phuong
hudng va chinh sach kinh doanh, chinh sach thi truong, thong tin thi truong. Xay dung va
lap ké hoach ban hang, ké hoach doanh thu va kiém soat cong no khéach hang. DPéi tuong
khach hang 1a cac chi dau tu, nha thau xay dung.

Phong Tw vin

Phong Tu van du an 1a bd phan gitp viéc cho Giam dde trong viéc hoach dinh cac chinh
sach ban hang trong tuong lai, 1a by phan chuyén biét va dac thu, thuong xuyén hop tac voi
khach hang 1a cac cac Cong ty tu van thiét ké - dbi tac quan trong trong viéc tu van tng
dung str dung san pham cta Cong ty trong cac du 4n, cong trinh.

Phong Ké todn

Phong K& toan 13 bd phan giup viéc cho Giam ddc to chirc cong tac ké toan, hach toan,
thong ké va ghi chép s6 sach theo quy dinh luat ké toan va phap 1énh lién quan dén ching
tir ké toan.

Huéng dan cac Phong ban, BO phdn trong Cong ty thuc hién ding ché do 1ap, ghi chép,
luan chuyén céac chimg tir, hd so, s6 theo ddi, thanh toan, .v,v... lién quan dén quan 1y tai
chinh — ké toan theo quy dinh cua Phap lut va Cong ty.

Phong Ké toan theo ddi, quan 1y va sir dung cac ngudn tai chinh mot cach hiéu qua va tinh
toan két qua hoat dong kinh doanh toan Céng ty, 14p bao céo tai chinh hang thang, qui, nim
theo chuan muc ké toan va ché d6 ké toan Viét Nam.
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Phong Hanh chinh

Phong T6 chirc hanh chinh 13 bo phén gitip viéc cho Ban Giam ddc trong viéc quan 1y hanh
chinh, nhan sy, tién luong, cac khoan theo lwong ctia nguoi lao dong thude khdi van phong
cong ty. BO phan hanh chinh c6 trach nhiém huéng dan ngudi lao dong thyuc hién dung cac
quy ché ban hanh cua cong ty; thuc hién vi¢e td chirc cac su kién, cong viéc co li€n quan
dén hoat dong thuong xuyén caa Cong ty.

Phong PR — Marketing

Phong PR — Marketing tham muu cho Ban linh dao Cong ty vé dinh huéng chién lugc cac
hoat dong marketing ciia Cong ty, sang tao cac hinh thirc Marketing phu hop véi dac tinh
thuong hi¢u, dac tinh san phém va khéach hang.

Lén ké hoach cac hoat dong PR, truyén thong va 1ap ngan sach theo chién lugc ngin han va
dai han ctua Cong ty. T chirc cac su kién hop bao, hdi thao, soan thong cdo bdo chi, cung
cap thong tin ra bén ngoai.

Xay dung, duy tri va phat trién cac mdi quan hé vdi cac co quan truyén thong bao chi.

Chim soc Website, cip nhat dua tin bai trén Website va cac cong cu truyén thong online
khéc.

Trién khai t6 chirc, tham gia cac chuong trinh hoi nghi, hdi thao, héi chg chuyén nganh cé
lién quan.

Nha may san xudt

Nha may san xuét tryc thudc sy quan 1y ciia Ban diéu hanh va cac b phéan chirc ning co
lién quan cua cong ty, thuc hién nhi€ém vu san Xuat, quan 1y san xuét, dam bao chat luong
san xuat san pham theo yéu ciu ciia Ban diéu hanh Cong ty. Nha may gém céc bd phan
truc thudc nhu sau:

» B¢ phdn Hanh chinh:

B6 phan hanh chinh chiu trach nhiém quéan Iy hanh chinh, nhan su, tién lvong, cac
khoan theo luong cua nguodi lao dong thudc cac bd phan lam viéc tai Nha may san
xuat. BO phan hanh chinh c6 trach nhiém huéng dan ngudi lao dong thyuc hién dung
cac quy ché ban hanh cta cong ty; phdi hop thuc hién viée to chic cac su kién, cong
viéc c6 lién quan dén hoat dong thuong xuyén ctia Cong ty.

> T6 ky thudt:

Chiu trach nhiém dam bao van hanh va an toan van hanh cho céc td may. Chiu trach
nhiém xur 1y, stra chita cac 18i hé théng k¥ thuat day chuyén san xuat va stra chita cac
hong héc k¥ thuat trong pham vi Nha may san xuét.

> T6 san xudt:
Chiu trach nhiém van hang cac diy chuyén san xuét.
San xudt san pham theo cac don dit hang do quan 1y Nha mdy yéu cau.
Chiu trach nhiém vé chét lugng san pham san xuét ra.

DPam bao an toan san xuat.
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»  BO phan ké todn — kho:

Phdi hop va hd tro Phong ké toan, hach toan, théng ké va ghi chép s6 sach theo quy
dinh luat ké toan va phap 1énh lién quan dén chimg tir ké toan.

Theo ddi va kiém soat hd so chimg tir ddu vao va dau ra ciia Nha may.
Quan ly vat tu, tai san, cong cu dung cu phuc vu san xuét tai Nha may.
» B¢ phan KCS:

Chiu trach nhi¢m kiém tra, giam sat toan b qua trinh san xuat san pham, luén dam bao
san pham san xuat ra dat chat lugng dong déu, dung yéu cau.

Danh sach c6 dong nim giir tir 5% tré 1én von cd phan ciia Cong ty va nhirng ngudi
¢6 lién quan; Danh sich c6 dong sang lap va ty 1& ¢6 phin niam giir; Co cAu c6 dong
tai ngay 31/08/2017 trén mirc von thuwe gop hién tai

Danh sach co dong nam giir trén 5% von co phan

Bang 2: Danh sach c6 dong nim trén 5% von c6 phan thoi diém 31/08/2017.

Tén ca nhan S6 CMND Dia chi S6 c6 phin % nim giir

S6 D24, ngd 106 Hoang Qudc

Ping VistLé 011905461  Viét, phuong Nghia D6, Quan Ciu  1.500.000 33,33

4.2.

N
W

Gidy, Ha Noi.

(Nguon: CTCP Gach Khang Minh)
Danh séch ngueoi ¢é lién quan t6i c6 déng ndam giit trén 5% von Co phan cia Cong ty dwoc
givi kém trong hoé so ding ky chdo ban.
Danh sich ¢6 dong sang lap
Theo luat doanh nghiép ) 68/2014/QH13 do Quéc hoi ban hanh ngay 26/11/2014, cac han
ché vé6i b phan phd thong cua cd dong sang 1ap dugc bai bo sau thoi han 03 nim, ké tir
ngay cong ty duoc cAp Gidy ching nhan ding ky doanh nghiép. Tir lac CTCP Gach Khang
Minh thanh 1ap (23/9/2010) dén nay da qua thoi han 03 ndm ndi trén, nén ban cdo bach nay
s& khong dé cap t6i danh sach c6 dong sang lap nira.

Co cau co dong
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TT

o0

Thang
9/2015

Bang 3: Co cu s6 hiru ciia c6 dong tai thoi diém 31/08/2017

Danh muc St L‘;ﬁgf €0 plcl;iié'{:lzrVil\cIf)) % s6 hiru S6 6 dong

C6 dong trong nuée 4.500.000  45.000.000.000 100 115
T6 chirc - - - -
Ca nhan 4.500.000  45.000.000.000 100 115
Co dong nuée ngoai - - - -
T6 chirc - - - -
Cé nhan - - - -
Tong cong 4.500.000 45.000.000.000 100 115

(Nguon: CTCP Gach Khang Minh)

Danh sach nhirng cong ty me va cong ty con ciia Cong ty, nhirng cong ty ma Cong ty
dang nim giir quyén kiém soat hogic co phan chi phoi, nhig cong ty nim quyén kiém
soat hodc ¢6 phan chi phoi dbi véi Cong ty

Danh sach cong ty me, cong ty nim quyén kiém soat hoic chi phdi c6 phan Gach
Khang Minh: Khong c6

Danh sach cong ty ma CTCP Gach Khang Minh dang nim quyén kiém soat hogc chi
phoi:

CTCP Gach Khang Minh hién dang s& hitu 100% vén Céng ty TNHH San xuit Gach
Khang Minh.

Danh sach cac cong ty lién doanh, lién két: Khong co

Qus trinh tiing von diéu 1é clia cong ty

Ngay 23/09/2010 CTCP Gach Khang Minh chinh thirc duoc S& Ké hoach va Pau tu tinh
Ha Nam cap Gidy ching nhan dang ky kinh doanh s6 0700510750 véi vén diéu 1é dang ky
14 21.000.000.000 ddng, twong tmg 2.100.000 c6 phan, gdm 3 cb dong sang lap.

Qué trinh tang von diéu 1 Cong ty tir khi thanh 1ap dén thoi diém hién tai nhu sau:

Bang 4: Qua trinh tiing von diéu 1é ciia Cong ty

Voén Voén 33 Ag . 2
didulg digule Caftri  Hinh thic Céin cir phat hanh
= - tang phat hanh
maéi
- Nghi quyét sé 06 /2015/NQ — PHDCP bit
hat hanh ch thuong ngay 18/09/2015 thong qua phuong 4n
7 7 ~ Phathanhcho 4 hanh cho ¢é dong hién hiru

21ty 45 ty 24ty c6 dong hién " ] R . L B
hitu - Gidy ching nhan diang ky kinh doanh so

0700510750 do S& K& hoach va Dau tw Ha Nam
cap thay doi lan thtr 2 ngay 25/9/2015

(Nguon: CTCP Gach Khang Minh)
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7. Hoat dong kinh doanh
7.1.  Sén lwong san pham/gia tri dich vu qua cic nim ciia Cong ty
7.1.1. Gidi thiéu san phdam chinh cia Céng ty
Hoat dong kinh doanh chinh cua Cong ty la san xuit Gach khong nung céc loai. Hién tai
Cong ty c6 nhiéu ching loai - miu mé san phdm tir Gach dic (dung dé xdy mong va tudng
chiu luc) dén Gach c6 d6 rong trén 40% ( dung dé xay tudng ngin, trong luong nhe). Véi
téng cong 35 mau san phém cac loai, san phém cua Gach Khang Minh da dang kich thudc,
dap tmg moi qui chuin vé d6 day tuong xay, v6i nhiéu vu diém vuot troi so véi gach nung
nhu: cuong dd chiu lyc cao, tién do xay dung nhanh, tiét kiém chi phi, thuan ti¢n trong thi
cong. Ngoai ra, Cong ty co thé hop tac san xuat theo mau dat hang cu thé cua ting chu dau
tu Gach Khang Minh - Chat luong tdt nhat, mau ma da dang nhét.
STT Ma San phim Kich thuéc (mm)(DxRxC) Ghi chu
B6 san phdm cao 130 mm.
Cach am, cach nhiét tot. Thi cong di¢n nudc thuan tién, an
toan. Xay tuong bao ngoai, tuong ngan can hd, tuong ngan
phong. Trong lugng vién nhe, thi cong nhanh.
1 KM 105V2S 220 x 105 x 130 Xay tuong 220 mm
2 KM_80V2S 390 x 80 x 130 Gach 2 véch
3 KM_100V3S 390 x 100 x 130 Gach 3 véch
4 KM _105V3S 390 x 105 x 130 Gach 3 véch
5 KM 120V3S 390 x 120 x 130 Gach 3 vach
6 KM 150V3S 390 x 150 x 130 Gach 3 vach
7 KM _200V3S 390 x 200 x 130 Gach 3 véch
8 KM _140V4S 390 x 140 x 130 Gach 4 vach
9 KM_170V4S 390x 170 x 130 Gach 4 vach
10 KM 200V4S 390 x 200 x 130 Gach 4 vach
B6 san phdm cao 150 mm.
s Cach am, cach nhiét tt. Thi cong dién nudc thuan tién, an
iz o toan. XAy tuong bao ngodi, twdong ngan can ho, tudng ngan
. phong. Trong lwong vién nhe, thi cong nhanh. Giai phap tiét
‘ kiém khdi xay & tang dién tich ban hang cho can ho.
11 KM _90V3 390 x 90 x 150 Gach 3 vach
12 KM 100V3 390 x 100 x 150 Gach 3 vach
13 KM 130V4 390 x 130 x 150 Gach 4 vach
14 KM _150V4 390 x 150 x 150 Gach 4 vach
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Nhom gach xdy trung mach, dan cét thép.Nhém gach 2 & 3

l .
. v vach.

15 KM 170V4 390 x 170 x 150 Gach 4 vach
16 KM 200V4 390 x 200 x 150 Gach 4 vach
) ‘“ B6 san pham cao 190 mm.

17 KM 100T3 390 x 100 x 190 Gach dan cdt thép
18 KM 150T3 390 x 150 x 190 Gach dan cdt thép
19 KM 190T3 390 x 190 x 190 Gach dan c6t thép
20 KM 100V2T 400 x 100 x 190 Gach 2 vach
21 KM 120V3T 390 x 120 x 190 Gach 3 vach
22 KM 150V3T 390 x 150 x 190 Gach 3 vach
23 KM 200V3T 390 x 200 x 190 Gach 3 vach

Gach dac: xay chen, xay tudng chiu lyec.

24 KM 95DA 200 x 95 x 60
25 KM 100DA 210 x 100 x 60
26 KM _105DA 220 x 105 x 60
27 KM _140CH 60 x 140 x 120 Xay chen tuong 130/140
28 KM 170CH 60x 170 x 120 Xay chén tuong 120/170
29 KM_150CH 60 x 150 x 150 Xay cheén tuong 150/170
Gach chir U.
- Pan cbt thép xay gidng tudng.Lam cbt pha d6 Lanh t6 cira
30 KM 130U 210x 130 x 150
31 KM 140U 210 x 140 x 150
32 KM 150U 210x 150 x 150
33 KM 170U 210x 170 x 150
34 KM 190U 210 x 190 x 150
35 KM 200U 210 x 200 x 150

Heé thong san pham ciia gach Khang Minh gitip cho khach hang c6 thé Iya chon theo nhu
cau cho timg hang muc tuong xay: tudng bao ngoai, tudng ngin cin hd, twong ngin phong,
trong hanh lang, khu vé sinh voi chiéu rong tudong dai tir 8 — 20 cm dem dén cho khach
hang giai phap x4y dung tong thé.

Hién tai CTCP Gach Khang Minh 1a mdt trong nhitng don vi dan dau vé qui md san XUAt,
san lwong ban hang va chit lwong san pham trong linh vyc san xuat gach khong nung.
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Thuong hiéu Gach Khang Minh d3 dugc rt nhiéu khach hang 1 chii dau tu, nha thau thi
cong 16n biét dén. San pham Gach Khang Minh d3 dugc ing dung xay dung ¢ hon 100 dy
an nha & cao tang, hon mudi nha may c6 vén dau tu truc tiép nude ngoai, cac trudng hoc,

bénh vién va rat nhiéu du an khac.

Bang 5: Mot so cong trinh tiéu biéu sir dung san pham ciia Gach Khang Minh

STT Tén Cong trinh Dia chi
NHA O CAO TANG
1 Euro Window C6 Nhué, Xuan Dinh, Tir Liém, Ha Noi
5 GoldMark City 11\1 3@6i Ho Tung Mau, Pha Dién, Bic Tir Liém, Ha
3 Chung cu VOV M@ tri M@ Tri, Nam Tur Liém, Ha Noi
4 Chung cu CT3 Cau Dién Cau Dién, Bic Tir Liém, Ha Noi
5 Unimax 210 Quang Trung, Ha Bong, Ha Noi
6 D' Palais De Louis 6 Nguyén Vin Huyén, Cau Giéy, Ha Noi
7 Chung cu cong chirc Thanh Binh Ngd 259, Yén Hoa, Cau Giéy, Ha Noi
8 Chung cu Dong Do Ngé 106 Hoang Qudc Viét, Cau Gidy, Ha Noi
9 D'.Le Pont D'or 36 Hoang Cﬁu, Ha Noi
10  Chung cu Kién Hung Kién Hung, Ha Pong, Ha Noi
11 Genmek Tower Nam An Khanh, Ha Noi
DU AN KHAC
12 Trung tam thuong mai Aone Sai D@)ng, Gia Lam, Ha Noi
13 Efﬁz vien Benh Nhict doi Trung Kim Chung, Pong Anh, Ha Noi
14  Paihoc Y té cong cong Phuong Ptc Thing, Bic Tir Liém, Ha Noi
15 Truong Pai Hoc Chinh Tri Hoa Lac, Ha Noi
16  Nha may Honda KCN Ddng Vin, Ha Nam
17 Du an Lotte Liéu Giai, Ha Néi

(Nguon: CTCP Gach Khang Minh)

7.1.2. San lwong san pham qua cdc nam cia Cong ty

Doanh thu cta cong ty dén tir viéc ban cac san pham gach xay khong nung xmel. Hién tai,
san pham ciia Cong ty chil yéu duoc cung cip tai thi truong Ha Noi (95%), bang hinh thirc
ban truc tiép cho cac du an, va mot phén nhé cung cép cho cac thi truong lan can Ha Noi

thong qua céc dai ly (5%).
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Bang 6: San lwong san phim kinh doanh qua cic nim 2012 — 2016

Nam
STT Chi tiéu Pon vi tinh
2012 2013 2014 = 2015 2016
1 San lugng ti€u thy Triéu vién QTC 30,82 3495 46,45 @ 74,27 125,17
2 Doanh thu Ty dong 25,48 33,47 49,00 @ 90,45 @ 125,23

(Nguon: CTCP Gach Khang Minh)
Bang 7: Co ciu loi nhuén gdp nim 2015, 2016, 9 thang diu nim 2017 ciia cong ty me

% ting Liiy ké 9

Chi tiéu Ponvi  Nim 2015 Niam 2016 am thing diu

g niim 2017
Doanh thu thuan Triéu dong 90.453 124.011 37,10 99.935
Doanh thu bdn thanh pham Triéu dong 90.453 124.011 37,10 99.935
Loi nhuan gop cung cép dich vu  Triéu dong 23.316 17.322 -25,71 15.209
Ty 18 lgi nhuan gop/DTT % 25,78 13,97 - 15,21

(Nguon: BCTC kiém todn nam 2016, BCTC Quy 3/2017 céng ty me — CTCP Gach Khang Minh)

ANPHAT

Niam 2010, Cong ty bit dau xay dung nha may va san xuat san pham thuong mai dau tién
vao thang 6/2011, trong giai doan 2011 — 2013, do nha may chua hoan thién, san luong
thip, san phdm mai, cong thém thi truong bat dong san, xdy dung khé khan din téi cong ty
phai ban san pham v&i gid ré, doanh thu thap, khong c6 loi nhuan.

Giai doan 2014 — 2015, thi trudng x4y dung di bt dau quen voi san pham xmcl do tinh
ning vuot trdi ctia chat lvong gach khong nung trong khi gia thanh khong chénh 1éch nhiéu
so véi san pham gach khac. Bén canh d6, Chi thi s6 10/CT-TTg ngay 16 thang 4 nam 2012
vé viéc ting cudng str dung vat liéu xay khong nung va Thong tu sb 09/2012/TT-BXD
ngay 28 thang 11 ndm 2012 (c6 hi¢u lyc tir ngay 15/01/2013) quy dinh st dung vat li¢u xay
khong nung trong cac cong trinh xay dung di dugc ap dung va diy manh trién khai thyc
hién, do d6 gach xmcl Khang Minh that sy c6 vi tri viing chéc trén thi truong.

Doanh thu ting bat dau ting tir ndm 2014 khi thi truong gach khong nung bat dau phat
trién manh mé, cdu 16n hon cung. Pic biét doanh thu ndm 2015 ting gin 85% so v4i nim
2014, gia ban ctia nam 2015 tang hon nam 2014 khoang 15%. Bén canh do6 viéc hoan thién
day chuyén tht 4 trong nim 2015 giup cho san lugng san xuét ting cao. San luong san
xuét ting, chi phi san xuét trén don vi san phim giam, tong hop nhiing yéu t6 nay da gitp
gia thanh/san phim cua Cong ty giam nhiéu so v6i nam 2014 dan dén loi nhuan gop nim
2015 tang cao, bién lgi gop dat 25,78%.

Nim 2016, doanh thu thuan dat 124 ty dong, ting 37,10% so v&i nam 2015, tuy nhién lgi
nhuan gdp chi dat 17,32 ty déng, giam 25,71% so véi lgi nhuan gop nam 2015. Mac du
doanh thu tang nhung lgi nhuan goép giam manh so véi ndm 2015 1a do thoi gian qua da co
nhiéu nha dau tu tham gia dau tu san xudt gach xmcl, tao nén &p lyc canh tranh 16n trén thi
truong, khién gia ban san phdm giam nhiéu so véi cac ndm trude d6. Mic du, trén thyc té
san lugng hang ban ting cao do nhiéu dy 4n cong trinh méi ing dung gach khéng nung
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trong xay dung cong trinh nhung gia ban san pham ctia Gach Khang Minh trong nim 2016
da giam khoang 18% so voi ndm 2015 dan t6i bién loi g0p chi dat 13,97%.

Lity ké 9 thang ddu nam 2017, doanh thu thudn va loi nhusn gop cua cong ty me dat trong
{mg gan 100 ty dong (dat 66,67% ké hoach ca nam 2017) va hon 15 ty dong.

Bang 8: Co céu lgi nhuin gdp nim 2015, 2016, 9 thang diu nim 2017 hop nhit

% ting Liiy ké 9

Chi tiéu Ponvi  Nim 2015 Niam 2016 am thing diu

g nim 2017
Doanh thu thuan Triéu dong 90.453 124.011 37,10 105.233
Doanh thu bdn thanh pham Triéu dong 90.453 124.011 37,10 105.233
Loi nhudn gdp cung cip dich vu  Triéu déng 23.316 17.322 -25,71 16.957
Ty 18 loi nhuan gop/DTT % 25,78 13,97 - 16,11%

(Nguon: BCTC kiém todn nam 2016, BCTC Quy 3/2017 hop nhat— CTCP Gach Khang Minh)

Trong 6 thang ddu nim 2017, céng ty c6 thém cong ty con la Cong ty TNHH San xuét
gach Khang Minh, do d6 cong ty 1ap bao cdo tai chinh hop nhit giita nién do. Trong béo
c4o tai chinh hop nhat giita nién do, doanh thu thuan hop nhét cta cong ty dat gan 76.359
tricu déng, tang 26,49% so v&i doanh thu giai doan 6 thang dau nam 2016; bién lgi nhuin
g0p hop nhét 6 thang dau nam 2017 dat 10,84%, giam so v&i con s6 20,07% trong 6 thang
dau nam 2016. Liy ké 9 thang dau nam 2017, Doanh thu thuan cta cong ty dat 105.233
triéu déng, loi nhuén gop dat 16.957 tri¢u déng, bién lgi nhuan gop dat 16,11%.

7.1.3. Doanh thu va lgi nhuan nam 2015, 2016 va 9 thang dau nam 2017

> Doanh thu
Biang 9: Co ciu doanh thu va thu nhip nim 2015, 2016, 9 thing dau nim 2017 ciia
Cong ty me
Pon vi: Triéu déng
Lily ké 9 thang
2015 2016 . -
Chi tiéu % tang dau nam 2017
giam
Gia tri % Gia tri % Giatri =~ %
DTT bén ha A
o pan hang VA CUNE g6 453 99.993 124.011 99.990  37,10% 99.935  99.80
cap dich vu
DT hoat dong tai chinh 30,003 6 0,005 100% 81 0,08
Doanh thu khéc 4 0,004 70,005 75% 115 0,12
Téng cong 90.460 100 124.024 100 37,10% 100.131 100

(Nguon: BCTC kiém todn nam 2016, BCTC Quy 3/2017 céng ty me — CTCP Gach Khang Minh)

ANPHAT

Pung véi dic thu cia mot doanh nghiép san xuat, Doanh thu thuin vé ban hang cua CTCP
Gach Khang Minh chiém ty trong chii yéu trong co cau tong ngudn doanh thu ctia doanh
nghiép khi ludn chiém trén 99,99% tong ngudn doanh thu. Doanh thu hoat dong tai chinh
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va thu nhap khéc chiém ty 1& khong dang ké, khong c6 nhiéu dong gop trong két qua kinh

doanh cua cong ty.

Bang 10: Co ciu doanh thu va thu nhip nim 2015, 2016, 9 thang diu nim 2017 hop nhit

Don vi: Trieu dong

Lily ké 9 thang
2015 2016 » :
Chi tiéu % tang dau nam 2017
giam
Giatri %  Gidti % Gidtri %
DTT bén hang v2
o panhang VA CUNg g4 453 99.993  124.011 99.990  37,10% 105233 91,52
cap dich vu
DT hoat dong tai chinh 3 0,003 6 0,005 100% 81 0,07
Doanh thu khéc 4 0,004 7 0,005 75%  9.668 8.4l
Téng cong 90.460 100 124.024 100 37,10% 114.982 100

(Nguon: BCTC kiém toan nam 2016, BCTC Quy 3/2017 hop nhat — CTCP Gach Khang Minh)

Trong 9 thang dau ndm 2017, doanh thu tir hoat dong ban hang va cung cip dich vu chiém
ty trong 16n nhat trong co cau doanh thu cua Cong ty, twong duong véi 91,52%. Doanh thu
hoat dong tai chinh toan bd 1a 1ai tién gui, tién cho vay cua cong ty, dat gia tri 81 tri€u déng.
Thu nhap khac hop nhét 9 thang ddu ndm 2017 dat hon 9.668 tri¢u dong, chiém 8,41% tong
ngudn thu hop nhét cia GKM.

» Loginhuan

Bang 11: Co céu lgi nhuén cong ty nim 2015, 2016, 9 thang dau nim 2017 ciia Cong ty me

Don vi: Triéu dong

Chi tiéu 2015 2016 % ting gidm I&‘;ﬁ ';2;‘;‘3;‘?
ﬁ;ggﬁ%ﬁipvfn hang & 23.316 17.322 (25,71%) 15.209
Loi nhuan tir HD tai chinh (4.014) (2.778) - (2.748)
Lai/(L3) khac (373) (283) - 62
Téng 18.929 14.261 (24,66%) 12.523

(Nguon: BCTC kiém todn nam 2016, BCTC Quy 3/2017 céng ty me — CTCP Gach Khang Minh)

Loi nhuén gdp tir ban hang va cung cap dich vu c6 dong gop chinh trong tong loi nhuan
cua cong ty giai doan 2015 — Quy 3 nam 2017. Hoat dong tai chinh va hoat dong khac ghi
nhan 16. Nguyén nhéan hoat dong tai chinh ghi nhan 16 1a do ty trong vay ng cao trong co
céu von, dan t6i chi phi 13i vay 16n.

ANPHAT
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Bang 12: Co céu loi nhuén cong ty nim 2015, 2016, 9 thang dau nim 2017 hop nhit

Don vi: Trieu dong

Chi tiéu 2015 2016 % ting gigm 1Y ';Zilt;‘:)‘;‘f
ﬁfﬁ;ﬁgﬁ‘ﬁiﬁ” hang & 23.316 17.322 (25,71%) 16.957
Loi nhuan tir HD tai chinh (4.014) (2.778) . (2.748)
Lai/(L3) khac (373) (283) . 6.213
Téng 18.929 14.261 (24,66%) 20.422

(Nguon: BCTC kiém todn nam 2016, BCTC Quy 3/2017 hop nhit — CTCP Gach Khang Minh)

So véi tong loi nhuin cua cong ty me, tong loi nhuan hop nhét cao gip 1,63 1an, chu yéu
do khoan lgi nhuan khéac cao dot bién (thu nhap khac hach toan tr cong ty con dat hon

6.213 triéu dong).

7.1.4. Nguyén liéu va cac yéu to dau vao

++» Nguon nguyén vit liéu

Nguyén liéu chinh dé san xuat gach xmcl 1 d4 mat, phu phdm cua nganh khai thac da xay
dung. Viéc lya chon vung nguyén li¢u co trir lugng ddi dao, chat luong tdt - 6n dinh nhung
khong qua xa vi tri san xuét ludn 1a bai toan t6i wu dbi v6i bat ctr don vi san xuat gach xmel

nao.

Tai mién Bic khong it tinh c6 ngudn nguyén liéu da mat (da voi) 1én nhu Cao Bang, Bic
Kan, Lang Son, Son La, Lai Chau, Hoa Binh, Ha Nam, Ninh Binh, Thanh Ho6a, Ngh¢ An...
Ha Nam la mot tinh dong bang chau thd Song Hong, cach thu ¢6 Ha Noi hon 50 km, 14 cira
ngd phia Nam cua thu d6 Ha Noi, tai nguyén khoang san cha yéu 1a da voi, 1am nguyén
liéu cho san xuét xi mang, voi, san xudt bot nhe, 1am vat liéu xay dung,... Phan 16n cac tai
nguyén khoang san ndy phan bd & cac huyén phia tay cua tinh, gin duong giao thong,
thuan loi cho viéc khai thac, ché bién va van chuyén d6i voi Cong ty.

Tong trit lugng d4 voi & Ha Nam khoang 7,4 ty m3, trong d6 da voi ciment chiém khoang
4,1 ty m3 v6i ham lugng CaO khoang 52,4-55%, ham lugng MgO 0,41-2,4%, cé biét co
mo ¢6 ham lugng MgO dat téi 21%. P4 délomit ¢ trir luong trén 3,3 ty m3 voi ham lugng
CaO 28-29%, ham lugng MgO 16-22%. D4 voi phan b tap trung chi yéu ¢ cac huyén
Thanh Liém, Kim Bang véi trit luong 8 khu mo chinh 1én t6i 537,044 triéu tin, néu tinh ca
tiém ning du bao thi tong trit lwong 1 52.044,629 triéu tin; trong do:

- Davoi 6 thé sir dung cho cong nghiép san xudt xi ming 1 685,432 tridu tan;

- Davobi cho cong nghié¢p hoa chét 14 320,636 triéu tin;

- Pavoi va do1émit c6 thé st dung 1am vat liéu xdy dung 13 1.074,703 triéu tan.

K/

«*  Suw on dinh cia nguon nguyén liéu dau vao

Nguyén li€u chinh 1a mat da dugc Cong ty thu mua tir cac don vi c6 moé da khai thac da xay

dung.

ANPHAT
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7.1.5.

Nha may san xuét cua Cong ty duoc xay dung tai cum cong nghiép mo rong Tay Nam, xi
Thanh Son, huyén Kim Béang, tinh Ha Nam c6 vi tri thudn 19i nhdp nguyén li€u dau vao.
Khoang cach tir cac mo d4 c6 trit lwong doi dao va chat luong tot toi nha may chi trong ban
kinh 5-7 km. Thi truong ti€u thu chinh 1a thu d6 Ha Ngi, cach nha may san Xuét khoang 60
km, giao thong thuén lgi. Pay 1a mot 1oi thé rat 16n cua Gach Khang Minh so véi nhiéu nha
may san xuit khac ciing nganh.

Lua chon vi tri nha may gan noi ¢6 nguon nguyén liéu doi dao, giip Cong ty dam bao
nguon cung nguyén vat li¢u trong qua trinh san xuat

Nhin chung, ngudn cung cip nguyén liéu cho san xuit ctia Cong ty rat on dinh, dam bao
chit lugng va gia thanh san pham ciia Cong ty c¢6 tinh 6n dinh cao.

Anh hwéng cia gia ci nguyén vat li¢u téi doanh thu, lgi nhuin ciia cong ty

Trong cic niam qua, chi phi nguyén vat liéu chiém tir 36% dén 57% trong gia thanh san
xudt ctia Cong ty. Trong d6 chi phi ¢4 mat chiém 71%, con lai 29% 1a xi mang va xi ron.
Do d6, nhiing bién dong cua gid ca nguyén vat liéu s tac dong tdi1 doanh thu va loi nhuan
cua Cong ty.

Véi loi thé nha may san xuit ndm gan ving nguyén liéu, nén diéu nay ciing gitp Cong ty
han ché dugc nhitng bién dong cta gia ca nguyén vt liéu, gop phan giam bot nhing bién
dong dén gia thanh va loi nhuan. Tuy vay, Cong ty van phai chi tra chi phi van chuyén tir
cac diém cung cdp nguyén liéu d4 mat v& nha may. Do d6, bién dong cua gia dau s& anh
huong phan nao dén chi phi van chuyén ciia Cong ty qua d6 anh huong dén doanh thu va
loi nhudn cia Cong ty.

Nhu vy, bién dong cua gia nguyén vit liéu c6 anh huong dén doanh thu va loi nhuén cia
Cong ty nhu viée ting gia nhién lidu (Xang, dau, dién) s& 1am tang chi phi san xuit trong
mg qua d6 s& lam giam loi nhuén néu gia ban cua Cong ty khong thé ting hoic ting thap
hon ty 1€ tang gia nhién li¢u.
Chi phi hoat dong kinh doanh
Bang 13: Co céu chi phi hoat dong kinh doanh nim 2015, 2016, 9 thang dau nim 2017
cia Cong ty me

Don vi: Triéu dong

2015 2016 % Ly ke Sithiing

Chi tiéu ting ~ daunam 2017
Giatri %TDT Giatri %TDT &M  Gigtri %TDT
Gi4 vn hang ban 67.137 7422 106.689 86,03 5891 84.727 84,78
Chi phi quan Iy DN 2.239 2,48 5.495 443 14542 2.867 2,87
Chi phi tai chinh 4.017 4,44 2.784 224 30,69  2.829 2,83
Chi phi ban hang 1.888 2,09 4.433 3,57 134,80 3.480 3,48
Téng cong 75.281 83,23 119.401 96,28 58,61 93.903 93,96

(Nguon: BCTC kiém todn nam 2016, BCTC Quy 3/2017 céng ty me — CTCP Gach Khang Minh)
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La doanh nghiép san xuat, gia von hang ban ludn 1a chi phi 16n nhét trong co cdu chi phi
Cong ty. Ty trong chi phi Gia von hang ban/doanh thu thuan niam 2016 ting dan dén ty
trong tong chi phi/doanh thu thuan nim 2016 ting cao so v6i nam 2015. Va diéu nay da
anh huong dén hiéu qua san xuét trong nam 2016, két qua hoat dong SXKD nam 2016 sut
giam.

Chi phi quan ly doanh nghiép cia Cong ty ndm 2016 tang 145,42% so v&i nam 2015 do
Cong ty mé rong quy mod san xuat, ddng nghia véi viéec mo rong quy mé cong ty bao gdm
bd phan vin phong ciing nhu b phan san xuit, ddn dén chi phi quan 1y doanh nghiép ting.
Bén canh d6, chi phi quan ly doanh nghiép tang do cong ty xir 1y x6a n¢ do khong thu dugc
tién ban hang 1a 1.453.050.668 dong.

Chi phi tai chinh ctia Cong ty giam qua cic nim do nhiing nim dau, Cong ty dau tu xdy
dung nha may c6 sir dung von vay ngan hang, cong ty da thuc hién tra dan gdc va 1ai hang
nam, giam s6 du no vay. Chi phi tai chinh nim 2016 giam so v6i nam 2015 do Cong ty ky
hop ddng vay ngin han v6i ngan hang MB véi 1di suat 1a 7,5% thap hon so voi 1ai suat
10,2% ctia hgp ddng véi ngan hang Hop tac trude d6. Dy kién, nim 2017 Cong ty hoan tat
tra vay khoan dau tu xay dung nha mdy, gop phan ting thém loi nhuan vi khong sir dung
don bay tai chinh.

Bang 14: Co ciu chi phi hoat dong kinh doanh nim 2015, 2016, 9 thang dau nim 2017

hop nhit

Pon vi: Trieu d&ng

2015 2016 v | SO

Chi tiéu ting = daunam 2017
Giatri %TDT Giatri %TDT &M  Gigtri %TDT
Gi4 von hang ban 67.137 7422 106.689 86,03 5891 88276 83,89
Chi phi quan ly DN 2.239 2,48 5.495 443 14542 3.032 2,88
Chi phi tai chinh 4.017 4,44 2.784 224 -30,69 2.829 2,69
Chi phi ban hang 1.888 2,09 4.433 3,57 134,80  3.571 3,39
Téng cong 75281 8323 119.401 96,28 58,61 97.708 92,85

7.2.

7.2.1.

(Nguon: BCTC kiém todn nam 2016, BCTC Quy 3/2017 hop nhat — CTCP Gach Khang Minh)

Trén bao céo tai chinh Quy 3/2017 hop nhéat nam 2017, ty 1& gia vén hang ban trén doanh
thu thudn gan nhu tuong dong so véi ty 1& nay tinh trén bao cio tai chinh cong ty me
(83,89% so voi 84,78%). Gia tri tuyét ddi va ty trong so voi doanh thu thuan cta cac khoan
chi phi khac ciing khong c6 nhiéu thay ddi so véi bao cao tai chinh cong ty me.

Bdo cdo tinh hinh diu tw, hiéu qua diu tw, hiéu qua san xuit kinh doanh trong cac
linh vue dau tw, san xuit kinh doanh ciia Cong ty

Trinh do cong nghé

Mot trong nhitng chién lugce phat trién ciia Cong ty 1a da dang héa miu ma nén yéu cau
quan trong trong khau san xuit can co dong linh hoat dé ¢ thé nhanh chong thay d6i, diéu
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chinh lich san xuét cho phu hop nhu cau phat trién thuc té, bién dong cta thi trudng va nhu
cau ctia khach hang,

Vi vdy, lua chon cong nghé, hé théng day chuyén thiét bi déng bd cua nha san xuét 13 van
dé can duoc xem xét. Qua trinh dau tu day chuyén dugc Cong ty luya chon chi tiét, dam bao
tan dung toi da hiéu suat nha xuong xdy dung, phat huy hét cong suit chay may cua day
chuyén.

Hién tai, CTCP Gach Khang Minh d3 dau tu hé thong diy chuyén, v6i tong cong suat thiét
ké 1a 195 tridu Vqtc/nam, cac day chuyén c6 thiét ké va qui trinh van hanh twong dong
nhau, nang cao tinh linh hoat trong viéc diéu chinh ké hoach san xuat phu hop voi nhu cau
thue té, do:

- Céc to san xuét déu thao tac lanh nghé va thuén tién v6i bat ky day chuyén san xuét nao.
- Thoi gian thay d6i, diéu chinh khuén mau san pham thuan loi, dé dang, tiét kiém thoi gian.
-Quy trinh san xuat, diéu chinh thong sb k¥ thuat dong nhét, d& diéu chinh.

-Mot trong nhitng yéu t& dé Cong ty san xudt san lwong 16n 195 triéu Vqte/nim nhd lra
chon cong nghé day chuyén thiét bj déng b, tinh linh hoat va co dong cao. Diéu nay da
tao nén loi thé canh tranh vé quy mé san xuit ma khong phai nha may san xuat gach
xmel ndo ciing c6 thé co duoc.

- V& trinh d6 cong nghé cua ddy chuyén: Tat ca cac day chuyén cia gach Khang Minh déu 1a
day chuyén san xuét dat ty 16 ty dong hoa cao trén 80%, do Trung Qudc san xuit véi
phan mém diéu khién hoat dong day chuyén ciia hing Siemens. Mot ddy chuyén chi can
3 can bo ky thuat giam sat va xir Iy cong viéc van hanh. Toan bo khau cip nguyén liéu,
phéi tron va tao hinh san phém déu duge thuc hién béng hé théng van hanh ty dong diéu
khién c6 su giam sat caa can bo ky thuat. Khau béc xép va dong gbi san pham duogc co
gidi hoa cao bang viée sir dung hé thdng xe ning va may xép gach, mot phan quy trinh
ctia khau déng goi do con nguoi truc tiép thuc hién.

7.2.2. Tinh hinh nghién citu va phdt trién san pham, dich vu méi
Xéc dinh viéc da dang hoa mau ma s& mang lai thém loi thé canh tranh cho doanh nghiép,
day cling 1a myc tiéu ma ban linh dao Coéng ty da dit ra ngay tir diu. Trong nhitng nim
qua, Cong ty lién tuc dua ra nhitng miu m3 mai nham cai tién va ning cao hon nira tinh
tng dung thuc tién, dinh hudng nhu clu tiéu dung cho khach hang, tr d6 tao 1ap nén xu
huéng tng dung méi ctia san pham.

7.2.3. Tinh hinh kiém tra chdt lwong san phcfm, dich vu
H¢ thong qudn Iy chit lwong dang dp dung
Hién nay, Cong ty dang 4p dung hé thong quan 1y chit lugng theo tiéu chuan ISO 9001 —
2015.
Bé phén kiém tra chit lwong ciia Cong ty

Viéc kiém tra chat lugng duoc thuc hién tai timg khau trong quy trinh san xuét va gin trach
nhiém véi tung trudng bo phén trong ting khau:
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- Nguyén vt liéu dau vao: Do Pho Giam ddc Cong ty phu trach san xuét truc tiép kiém
tra tryc quan va cac chimg tir kiém dinh chat luong ciia nha cung cdp cho 2 loai
nguyén liéu dau vao chinh 14 xi ming va da mat.

- Doi véi xi mang: chat lugng nguyén liéu dau vao dugc kiém tra thong qua cac phicu
Kiém tra chat lugng san pham cta nha san xuat va dugc kiém tra xac xuat bat ky tai
cac phong Test chuyén nganh.

- Doi véi mat da: Puogc kiém tra qua quan sat truc quan trude khi san xuat.

- Qua trinh san xuit: T trudng ctia mdi to mdy c6 trach nhiém kiém tra, kiém soat san
pham 13i, hong ngay trong qua trinh san xudt qua quan sat truc quan va st dung céac
cong cu do (thude kep). San pham 151, hong ¢ hinh thirc ngoai quan x4u, 13i, hong,
khong dat kich thudc tiéu chuan quy dinh s& duoc quay dau lai khau tron nguyén liéu
dé tai sir dung ngay.

- Khau béc xép, dong goi hang hoa: T trudng bdc xép cling cac cong nhan bdc xép da
qua dao tao truc tiép kiém soat va loai bo cac san pham 13i, hong ngay trong qué trinh
bbc, xép. San pham 16i hong phat hién trong qua trinh nay duoc loai bo va tap két tai
mot khu vuc nhat dinh

- Khau xuét hang: Thu kho va cac phu kho chiu trach nhi¢m kiém tra san phém, loai bo
san pham 131, hong trude khi xuét hang.

Toan bd qua trinh kiém tra san xuét qua 4 16p kiém tra nham dam bao san pham khi duoc
dua ra thi truong dat chét luong t6i wu nhét.

7.3. Hoat dong Marketing

Hiéu rd duoc tAm quan trong cua cong tac Marketing trong hoat dong kinh doanh, Cong ty
da x4c dinh rd nhom khach hang muc tiéu, déng thoi co ké hoach quang ba ngin han va dai
han, dam bao phu hop muc dich phat trién bén viing lau dai, két hop hai hoa véi nhing
muc tiéu trudc mét.

Trong nhitng nam qua, Cong ty da nd lyc xdy dung va quang ba thuong hiéu ctia minh ddi
v6i khach hang. V&i myc tiéu mo rong va phat trién thi truong dé tim kiém cac hop dong
moi ¢ gia tri, phat trién cac hoat dong kinh doanh, 1anh dao Cong ty da thuc hién chu
truong ddy manh hoat dong marketing, xay dung thuong hiéu va quan hé cong ching, bao
gom:

- Cong ty ludn chi trong quang ba san pham ctia minh thong qua cac phuong tién thong
tin dai chung, cac hinh thirc quang cao phd bién khac va qua cic mdi quan hé véi cac
don vi hop tac kinh doanh.

- Xay dung va t6 chirc van hanh tot website ciia Cong ty; Chu trong cong tac cip nhat
va khai thac cac kénh thong tin trong va ngoai Cong ty phuc vu cho kinh doanh.

- Tham gia vao cac hoat dong tir thién, quyén gop cac quy phuc lgi xa hoi...

7.4.  Nhin hiéu thwong mai, ding ky phat minh sang ché va ban quyén
Cong ty str dung logo, bén dudi c6 dong chir Khang Minh — gach bén virng, nha an khang
thé hién tén viét tit — slogan cia CTCP Gach Khang Minh.
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GACH BEN VUNG, NHA AN KHANG

Cong ty da diang ky nhén hiéu theo Gidy chimg nhan Pang ky nhin hiéu s6 179526 do Cuc
Sé& hiru tri tué Viét Nam ce‘ip.

7.5.  Céac hop ddng di dwgc ky két va dang dwoe thue hién
Bang 15: Cac hop dong da dwoc ky két va dang dwoc thye hién

T Péi thc Noi dung Gia trihop dong i pon
: (tri¢u dong)
" Chung cu Aqua Bay Tu 7/2017
1 TCP E t N . .
CTCP Ecoba Viet Nam Sky Resident 6.000 dén 122017
) CTCP tap doan xay dung Hoa Chung cu Gold 10.000 Tu 7/2017
Binh Season ' dén 12/2018
. L Tu 7/2017
3  CTCP x4y dung Coteccons Dy an D’capitale 12.000 dén 122018
A Chung cu CT1 T 11/2017
4 TCP Phuc H 10. .
CTCP xdy dung Phuc Hung Gamuda 0000 4¢h 0612018
CTCP xay dung Coteccons, Dcons, ) Tu 12/2017
> Ricons Dy an Newtasco 12000 0 1002018
¢  CTCPxay lap va san xuat cong Du 4n 119-K2 cdu 6.000 Tur 11/2017
nghiép Dién, Ha Noi ' dén 06/2018
A 2 1A A X Dy an Sunshine Phu Tu 10/2017
t h : h ) .
7  Cong ty c6 phan xay dung s 9 Thurong, Tay Ho 5.000 dén 05/2018
. 'SR £ . Tu 10/2017
8  Cong ty c6 phan xay dung s6 9 Du an Ecopack 5.000 dén 05/2018
9 | CTCP Ecoba Viét Nam Thon, My Dinh, Ha 10.000 F:
P deén 12/2018
No1
. . Nha & can bo chién sy Tu 10/2017
10 - Cong ty CP Confitech Tan Pat Bb Cong An 12.000 dén 05/2018
. PO £ Chung cu Intracom Tu 12/2017
11  Cong ty cd phan xay dung s6 2 Nhat Tan 6.000 dén 04/2018
(Nguon: CTCP Gach Khang Minh)
8. Bio cdo két qua hoat dong san xuit kinh doanh trong 2 nim gin nhit va liiy ké dén

quy gan nhit
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8.1. Toém tit mdt so chi tiéu vé hoat dong san xuit kinh doanh ciia cong ty trong 2 nim
gin nhit va liiy ké dén quy gin nhat

Bang 16: Két qua HPSX kinh doanh nim 2015, 2016 va 9 thang diu nim 2017 ciia

Cong ty me

Pon vi: Trieu d&ng

Chi tiéu 2015 2016 7o tang giim tt:zgk;;

2016/2015 im 2017
Tdng gié tri tai san 95.972 120.315 25,36 152.154
Vén chu s hiru 50.751 53.891 6,19 54.327
Doanh thu thun 90.453 124.011 37,10 99.935
Loi nhuan thuin tir HDKD 15.175 4.616 -69,58 6.114
Loi nhuan khéc (373) (283) - 62
Loi nhuén trudc thué 14.801 4332 -70,73 6.176
Loi nhudn sau thué 13.112 3.140 -76,05 4.936
Ty 1¢ loi nhuan tra cd tic - - - -
e sy 8 o L

(Nguon: BCTC kiém todn niam 2016, BCTC Quy 3/2017 céng ty me — CTCP Gach Khang Minh)

Giai doan tir ndm 2014 dén nay, khi san phim gach khong nung ngdy cang c6 uu thé trén
thi truong do cac tinh ning vuot troi, san luong san xuit cia Cong ty ting manh qua céac
nam.

Nam 2016, doanh thu thuan dat 124 ty dé)ng, tang 37,10 so v&i nam 2015, tuy nhién loi
nhuén sau thué chi dat 3,14 ty, gidm 76,05 so voi lgi nhuan sau thué nam 2015. Nguyén
nhan 1a do thoi gian qua da c6 nhidu nha dau tu tham gia dau tu san xuat gach xmcl, tao
nén ap luc canh tranh 16n trén thi truong, khién gia ban san phdm giam nhiéu so véi cac
nam trude d6. Mic du, trén thuc té san luong hang ban tang cao do nhiéu dy an cong trinh
moi ing dung gach khong nung trong xay dung cong trinh nhung gia ban san phim cua
Gach Khang Minh da giam khoang 15 so v&i nam 2015. Ngoai ra, chi phi ban hang trong
nam tang manh so v&i nam 2015 (ting 2,54 ty ddng) do trong ndm 2016 doanh thu ting cao
phat sinh thém chi ban hang ma nam 2015 chua phat sinh nhu: thué xe nang ha gach tai
cong trinh, tuyén thém nhén sy phat trién mang ludi phan phéi... Ngoai ra chi phi quan 1y
ciing ting hon gép doi (tang 3,25 ty dong) do lwong khéi van phong ting 10 so vai 2015,
tang chi phi xe 6 to (do cubi nim 2015 Céng ty mua 01 xe ban tai phuc vu phong kinh
doanh), thué thém van phong cho Hoi dong quan trj lam viéc... Bén canh dé, chi phi quan
1y doanh nghiép ting do cong ty xtr ly x6a ng do khong thu duoc tién ban hang la
1.453.050.668 dong.

Liy ké 9 thang diu nim 2017, Doanh thu thudn cta cong ty me dat 99.935 triéu dong, loi
nhuén sau thué dat x4p xi 4.936 triéu dong.
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Bang 17: Két qua HPSX kinh doanh nim 2015, 2016 va 9 thang diu nim 2017

hop nhit
Pon vi: Trieu d&ng
Chi tiéu 2015 2016 °tang gidm ttzzgk;;u
201622015 . S

Tdng gié tri tai sén 95.972 120.315 25,36 163.233
Vén chu s hiru 50.751 53.891 6,19 61.966
Doanh thu thudn 90.453 124.011 37,10 105.233
Loi nhuan thuin tir HDKD 15.175 4.616 -69,58 7.607
Loi nhuan khéc (373) (283) - 6.212
Loi nhuén trudc thué 14.801 4332 -70,73 13.819
Loi nhudn sau thué 13.112 3.140 -76,05 12.575
Ty 18 loi nhudn tra cd tirc - - - _
L P )

(Nguon: BCTC kiém todn nam 2016, BCTC Quy 3/2017 hop nhit — CTCP Gach Khang Minh)

8.2

8.2.1.

ANPHAT

Theo bao c4o tai chinh Quy 3/2017 hop nhat nim 2017, Cong ty c6 tong von chu so hitu
dat 61.966 triéu déng, doanh thu thuan dat 105.233 triéu déng. Két thuc 9 thang dau nam
2017, loi nhuan hop nhét sau thué dat 12.575 triéu déng, dot bién so véi con s6 loi nhuin
ca nam 2016, ty 1¢ ROE 9 thang dat 21,71%, cao hon nhiéu so véi ca nam 2016.

Nhirng nhén t6 anh hwéng dén hoat dong san xuit kinh doanh ciia cong ty trong nim
bao cao
Nhén t6 thudn loi

V6i viée Chinh phu tiép tuc c6 chinh sach diy manh xdy dung co s ha ting dé thu hut
ngudn vén dau tu nude ngoai va hd trg cho ting truong kinh té thi nganh xay dung noi
chung va vat liéu xay dung noi riéng s& tiép tuc phat trién. Hang loat cong trinh co s ha
tang da dugc khoi cong trong thoi gian qua, ddc biét gan ddy nhét 1a duong cao toc Bic -
Nam d dugc Thi tuéng chap thuin dau tu va trong thoi gian ngén s& dugc trinh Qudc hoi
Khoa X1V, ky hop thtr ba.

Bén canh d6, chu truong phat trién vat liéu xay dung sach néi chung va gach khéng nung
néi riéng cua Chinh Phu rat quyét liét, thong qua viéc ban hanh, diéu chinh, cip nhat hang
loat chinh sach, van ban phap 1y lién quan. Chi thi s 10/CT-TTg ngay 16 thang 4 nim
2012 vé viée tang cuong sir dung vat lidu xdy khong nung va Thong tu s6 09/2012/TT-
BXD ngay 28 thang 11 nam 2012 quy dinh st dung vat li¢u xay khong nung trong céac
cong trinh xay dung da dugc ap dung va déy manh trién khai thuc thue hién, do do gach
xmcl Khang Minh that sy ¢6 vi tri viing chic trén thi trudong
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8.2.2.

San pham gach khong nung xmel da duoc khang dinh trén thi truong va dang cé chiéu
hudng phét trién rat tét. Nhidu cong ty xdy dung 16n va uy tin nhu CTCP Xay dung va
kinh doanh dia ¢ Hoa Binh, CTCP Pau tu xay dung Cotec (CotecCons), Cong ty TNHH
Xay dung dan dung va coéng nghiép Delta (Delta Groups) d tin tuong sir dung san pham
gach xmcl.
Nhan t6 khé khén
Mic di gach khong nung cé mit trén thi truong hon 30 nam, nhung né chi chiém c6 10%
thi phan gach xay dung ctia Viét Nam. Nguyén nhan do ngudi tiéu dung gach chu yéu thiéu
niém tin vao san pham cung théi quen sir dung gach nung cta nguoi tiéu dung. Pay duoc
xem nhur 13 kho khin chinh dbi véi ting truéng thi trudng gach khong nung noi chung va
doanh nghi¢p néi riéng;
Ngoai ra, nhiéu nha dau tu c6 xu hudng dau tu vao nganh gach khéng nung, khién cho méi
truong canh tranh cang tr¢ nén quyét liét hon, dic biét canh tranh vé gia ca. Viéc nhiéu nha
may nhai miu ma khién cho gia ban san pham khong t6t nhu mong muén, viéc kiém soat
gia ban san pham ciing khong duoc chi dong. Tuy nhién Gach Khang Minh véan cé thé
diéu tiét gia ca nhd c6 quy md san xuét va gia thanh tbi wu.
Vi thé ciia Cong ty so v6i cac doanh nghi¢p cing nganh khic
Vi thé ciia cong ty trong nganh
CTCP Gach Khang Minh hién 1a mot trong nhitng doanh nghiép hang dau Viét Nam vé san
xuat gach khong nung xi ming cdt liéu, thé hién qua nhimng gi4 tri:
- Cong suat, quy md nha may 16n nhat: 195 triéu Vqtc/nam.
- Chat luong hang dau do san pham c6 tinh ning chéng thim, khac biét hiru ich hon so
v6i nhidu nha may khéc.
- San pham da dang mau ma nhat, dap tng linh hoat moi giai phap mg dung va thi
cong cua khach hang.
- San luong san xuét va ban hang thyc té 16n nhat trong nganh.
- Thuong hiéu san phim duoc nhiéu khach hang 1a chi ddu tw, nha thau x4y dung, cong
ty tu van thiét ké biét dén.
- Vung nguyén liéu 16n va tot nhat cac tinh phia Bic: Nha may dit tai tinh Ha Nam, c6
ving nguyén liéu doi dao va chét lugng tét.
- Gan thi trudng tiéu thu: Nha may cach Ha Noi thi truong tiéu thy 16n chi 60 km, rat
thuan loi giao thong.
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Bang 18: Mot s6 Nha may san xuit cung loai sin pham ciia Gach Khang Minh trén dia
ban mot s tinh thuc mién Bic

Don vi: Trieu vien QTC

STT Don vi Dia Chi Cong
: : suat
1 | CTCP Gach Boan Minh Cong DMC | Pham X4, Ngoc Son, Tt Ky, Hai Duong, 35
2 | CTCP Gach Cong Nghé Xanh ﬁzmThanh Hai, Huyén Thanh Liém, Ha 70
3 | CTCP Secoin Chuong My, Ha Noi 35
4 | Congty TNHH Viét Anh Thuén Thanh Bic Ninh 120
5 | CTCP VLXD Toan Ciu Chuong My, Ha Noi 35
6 | CTCP Vat liéu Méi Viét Nam Kim Bang Ha Nam 35
7 | Céng ty TNHH Héng Phong ?gﬂ Hong Phong - Huyén Cao Loc, Lang | -,
CTCP XD Tai buac X4 Bao Hung, Huyén Tran Yén, Yén Bai 20
9 | CTCP Gach Khong Nung Yén Bai Pam Hong, X4 Vian Phi, Yén Bai 20
10 | CTCP VLXD Vién Chau Km3, Xa An Tuong, Tuyén Quang 20
11 | Cong ty TNHH Kién Cuong Huyé¢n Vi Xuyén, Tinh Ha Giang 20
12 | Cong ty TNHH MTV Nam Huy Phuong Duyén Hai, thanh pho Lao Cai, 20
13 | Cong ty TNHH DT va XD Pht Minh | Huyén Phong Tho, tinh Lai Chau 20
14 | CTCP Xi Mang Vicem But Son Thanh Son, Kim Bang, Ha Nam 35
15 | Cong ty TNHH Xay dung Hoan Son | Dai Dong, Hoan Son, Bic Ninh 35
16 | Cong Ty CP Clever Tan Dinh - Lang Giang - Bic Giang 50
(Nguon: CTCP Gach Khang Minh)
9.2. Trién vong phat trién ciia nganh

Trong nhitng ndm vira qua nén kinh t& Viét Nam da tang truong manh mé, tbe do phat trién
x4y dung tiép tuc ting truong, do d6 nhu cau vé vt lidu xay dung (VLXD) ngay cang ting.
Theo Quyét dinh s 76/2004/QD-TTg ngay 6/5/2004 ctia Thu twéng Chinh phii phé duyét
dinh hudng phat trién nha ¢ dén nam 2020, nudc ta phin déu phat trién nha ¢ d6 thi dat
20m2 san/ngudi vao nam 2020; phat trién nha ¢ ndéng thon binh quan nguoi dat khoang
18m?2 san vao nam 2020.

Nhu cau vé VLXD ¢ nudc ta ting rat nhanh, binh quin 5 nam tro lai day tir 10-12%/nam.
Theo qui hoach tong thé phat trién VLXD Viét Nam dén nam 2020, nhu ciu st dung VLXD
vao ndm 2020 khoang 42 ty Vqtc trong d6 ty 1¢ VLXD khong nung tuong tng 1a 30-40%.

Niam 2020, nhu cau VLXD khoang 42 ty Vqtc, viéc timg budc thay thé gach dét sét nung
béng VLXD khong nung s€ dem lai nhiéu hiéu qua tich cuc vé cac mat kinh té, x4 hoi, bao
v€ moi trudng déng thoi han ché duoc cac tac dong bét loi trén, ngoai ra con tiéu thy mot
phan dang ké phé thai cac nganh khac nhu nhiét dién, luyén kim, khai khoang,... gop phan
tiét kiém tai nguyén thién nhién, giam 6 nhiém méi trudng va cac chi phi xtr Iy phé thai.
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Nho nhitng wu thé trén, sit dung VLXD khong nung di tré thanh xu thé chung cua cac nude
trén thé gidi.

Véi dinh huéng phat trién VLXD khong nung dén nam 2020, ty trong gach khong nung
chiém 30-40% tong vat liéu xdy, thi nhu ciu vé VLXD khéng nung la rat 16n. Trong ké
hoach dinh huéng phat trién san xuat va st dung VLXD khong nung thi san phdm gach
xmel cling dugce khuyén khich phét trién voi cac du an c6 cong suét 16n, nhu cau thi truong
rat tiém nang.

Bén canh sy anh hudng cua nhitng bién dong trong viéc thay ddi ctia chinh sach phap luat
thi Cong ty ciing dugc hudng loi tir nhitng chinh sach, chu truong ding din ctia Chinh phu
trong viéc khuyén khich, thuc day sy phét trién cia VLXD khong nung néi chung va gach
khong nung néi riéng. Chinh sach niy ngay cang tré nén dang din va cang dugc Chinh Phu
quyét liét thuc hién trong béi canh Toan thé gidi dang hét sirc quan ngai vé van dé 6 nhiém
mdi trudng va chdng Bién d6i khi hau thong qua Hoi nghi Thuong dinh Lién Hiép Qudc
COP21 ¢ Paris vira dién ra cudi thang 12 nam 2015 vira qua.

Can ctr Quy hoach tong thé phat trién VLXD ¢ Viét Nam dén nam 2020 di dugc Thu tudng
Chinh Pha phé duyét, Chinh Phu, B6 Xay dung di day manh Chuong trinh phat trién
VLXD khéng nung dén nam 2020. C6 thé néi toan bd hé théng quan 1y cao nhit ciia Chinh
Phu, cip Bo cung cac dja phuong d3 rat manh mé trong viéc trién khai chu treong va dinh
huéng dung dan nay. Lién tuc cac van ban phap 1y, vin ban diéu hanh dugc Chinh phu, cac
co quan quan Iy Nha nuéc ban hanh va trién khai.Thong tu 09/2012/TT-BXD: Ngiy
28/11/2012, B6 Xay dung dd ban hanh Thong tu 09/2012/TT-BXD vé Quy dinh sir dung
VLXD khoéng nung trong cac cong trinh xay dung, theo d6 Céac cong trinh xdy dung dugc
dau tu bang ngudn vén Nha nudce theo quy dinh hién hanh bat budc phai st dung VLXD
khong nung theo 10 trinh:

- Tai cac d6 thi loai 3 tré 1én phai sir dung 100% vat liéu xay khong nung ké tir ngay
Thong tu nay cé hiéu luc.

- Tai céac khu vuc con lai phai sir dung tdi thiéu 50% vat liéu xay khong nung ké tur
ngay Thong tu ndy ¢ hiéu Iuc cho dén hét nim 2015, sau nim 2015 phai str dung
100%.

- Khuyén khich sir dung vt liéu xdy khong nung trong cac cong trinh xay dung khong
phan biét nguén von, khong phan biét khu vuc d6 thi, khong phan biét ) té‘lng.

C6 thé thay rang, chu truong Chinh phu thuc day phat trién vat liéu xay khong nung trong
xay dyng thong qua ban hanh cic vin ban phap 1y lién quan. Diéu nay ciing tao nén nhiing
hiéu tmg tich cuc cho su phat trién cia nganh vat liéu xdy khong nung, md ra tiém ning
phat trién to 16n cho thi truong vat liéu xay khong nung, cac nha san xuit gach khong nung
va gach Khang Minh noi riéng.

Panh gia vé sw phi hop dinh hwéng phat trién ciia Cong ty véi dinh hwéng nganh,
chinh sich ciia Nha nwéc, va xu thé chung trén thé gigi

9.3.1. Pinh huéng phdt trién ciia Cong ty

> PDia ban phén phdi

Tap trung hoat dong san xuét kinh doanh tai thi truong ¢t 161 1a Ha Noi, Ha Nam va nhiing
tinh 1an can nhu Hoa Binh, Hung Yén, Bic Ninh, Nam Dinh, Thai Binh.
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Thi trudng nha & va nha & cao tang chu yéu sé tap trung tai Ha Noi, do vay 95 san luong san
xuét va cung Gmg hang hoa s& duogc tip trung dé phuc vu cho cac dy 4n nha & cao tang tai
dia ban Ha Noi. Hé thong cac san pham gach nhiéu thanh vach (3-4) vach s& dugc gia ting
san xut dé phuc vu thi trudng nay.

Ngoai ra vé6i viée tan dung va phét huy loi thé sin c6 vé uy tin, chét lugng san pham khi da
ting cung cip cho cac du 4n c6 vén dau tu truc tiép ctua nude ngoai (nhu Nha may Honda
Pong Vian — Ha Nam, Pai siéu thi Aeon — Sai Péng — Ha Noi, nhiéu nha may Han Quéc),
Cong ty s& tiép tuc day manh cung tmg san pham cho cac du 4n Nha may, bénh vién, trudong
hoc tai cac tinh 1an can v6i dia ban Nha may san Xuét cla Cong ty.

> Daiu trr va phit trién cong nghé - k§ thuit

Tang yéu t6 Ty dong hoa, giam chi phi nhan coéng: Xéc dinh rd don vi san xuit muén gia
tang nang luc san xuat theo hudng cong nghiép hoa can hét stc chu trong nang cao ning luc
tu dong hoa, hién dai héa cac khau, quy trinh san xuat. Do vdy, ddy ciing 14 hudng di quan
trong dugc Cong ty uu tién.

Tang nang suit, giam gia thanh: Ngay tir ban dau khi ddu tw nha may Gach Khang Minh tai
Ha Nam, ldnh dao Cong ty dd quyét dinh dau tu quy mo ngay tir ban dau. Su ding din cua
tu twong nay ngay cang dugc chirmg minh trong thyc tién hoat dong san xuat kinh doanh cia
doanh nghiép. K¢é thira va phat huy nhimg loi thé trong qua kha, viéc dau tu nha may thu
hai s& gop phan ting cuong hon nita vé ning luc va quy mo san xuit cia Cong ty, tiép tuc
gop phan giam gia thanh tao nén mot stc manh - loi thé canh tranh rat 16n so v6i nhiéu ddi
thu canh tranh khac

> Phat trién ngudén nhan lyc

9.3.2.

Con ngudi 14 yéu td rat quan trong trong qua trinh phat trién cia mdi doanh nghiép. Viéc
khong ngimg dau tu nhan su 13 yéu té then chét trong qué trinh phét trién mé rong doanh
nghiép. Cong ty luén quan tim va tiép tuc dau tw manh mé vé nhan su theo nguyén tic:

Tinh vé chat: Chat lugng nhan sy tét, cao cip dam bao hiéu qua khai thac va hiéu quéa cong
viéc.

Gon vé lwong: Nhan su khong can qua dong nhung van dam bao van hanh va phdi hop thuc
thi cong viéc ngay ca trong giai doan phat trién mé rong.

Dic biét, Cong ty s& ting cuong dau tu nhan sy cho Bo phan Nghién ciru Phat trién. Doi
méi khong ngimg d6 1a phuong cach ma Cong ty di thuc hién trong sudt thoi gian qua va sé
tiép tuc thuc hién nhim tao dung loi thé dan dau thi truong, dinh huong nhu cau tir do tao
dung thi truong, tao su khac biét va cach biét voi cac ddi thu canh tranh cung nganh.

S phit hop véi dinh hwéng nganh, chinh sach ciia Nha nwée, va xu thé chung trén thé giGi
Nganh VLXD la mdt trong nhiing nganh kinh té sir dung rat nhiéu tai nguyén thién nhién,
bao gdm tai nguyén khong thé tai tao duoc nhu khoang san, cat, da, soi va tiéu thu ning
luong di¢n rat 16m. Véi viée st dung nhiéu nguyén li¢u, tiéu thu nhiéu nang luong va thai ra
nhiéu chat thai gdy 6 nhiém méi truong nén néu nganh vt liéu xdy dung khong sém c6 cac
giai phap hiru hiéu thi khoang san s& nhanh can kiét va moi truong cang 6 nhiém ning.
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10.1.

bl el B B

Chinh vi vay, trong nhitng nim gan day, viéc nghién ctru, phat trién VLXD xanh dugc quan
tam nhiéu hon, theo d6 nhidu cong trinh trén thé giéi da wu tién st dung cac san pham
khong giy 6 nhiém méi truong.

Huong tng Chi thi sb 10/CT-TTg ngay 16 thang 4 nim 2012 vé viéc ting cuong sir dung
vat lidu xdy khong nung va Thong tu s6 09/2012/TT-BXD ngay 28 thang 11 nam 2012 quy
dinh str dung vat liéu xay khong nung trong cic cong trinh xay dung, Quyét dinh sd
1469/QD-TTg ngay 22 thang 8 nim 2014 vé viéc phé duyét quy hoach tong thé phat trién
vat liéu xay dung Viét Nam dén nam 2020 va dinh huéng dan nim 2030, CTCP Gach
Khang Minh tap trung phat trién san pham VLXD xanh, cu thé 13 gach khong nung ding
cho cac cong trinh x4y dung. Véi mé hinh phat trién nhu 14 hinh mau dién hinh cta cac
doanh nghiép san xuat vat liéu xay dung khong nung, nhiéu don vi truyén thong, bao chi rat
quan tim va thuong xuyén theo ddi dua tin bai phan anh nhiing budc duong phit trién ciia
Gach Khang Minh. Cac don vi ddi tac ¢ nhiéu tinh thanh trén khip ca nuéc déu dén tham
quan hoc héi, cung véi su quan tdm cua cac co quan quan ly Nha nudc nhu B Xay Dung,
Hoi Vit lidu x4y dung hiéu Gmg lan téa thong tin vé Gach Khang Minh ngay cang rong.

Quan trong hon ca, Gach Khang Minh Ia don vi dau tu bai ban, k¥ ludng, quy mo san XUAt,
16n mau ma da dang, chit lugng san pham tét, trién khai thi trudng manh mé&, quyét liét d6
la nhitng stc manh nodi lyc manh mé& mang lai gia tri doanh nghiép, su chép nhén cua thi
truong va sy thira nhan cua khach hang. Tt ca nhimg diéu nay da tao nén mot thuong hiéu
Gach Khang Minh ving chéc trén thi truong. Dinh hudng ciia Cong ty dugc danh gia 1a phu
hop v6i dinh hudng cua nganh, thi truong va chinh sach cia Nha nudce.

Chinh sach véi ngudi lao dong
S6 lwong va co ciu lao dong

Chét luong ngudn nhan luc 1 mot trong nhimg yéu t6 quan trong quyét dinh su phat trién
cua Cong ty, vi vay Cong ty ludn dat muc tiéu xay dung doi ngli nhan vién chuyén nghiép
1én hang dau trong chién lugc phat trién ctia minh. Tinh dén ngay 30/06/2017, sb lwong can
bd nhan vién chinh thirc cua Cong ty 1a 204 nguoi:

Bang 19: Co ciu lao dong cina Cong ty

Chi tiéu S6 lwong Ty 18
Phéan theo trinh do chuyén moén
DPai hoc trd 1én 16 7,84
Cao déng — Trung cip 20 9,81
Cong nhan k¥ thuat c6 tay nghé 25 12,25
Khac (Lao dong phd thong) 143 70,10
Téng cong 204 100,00
Phéan theo gidi tinh
Nam 158 77,45
Nit 46 22,55
Téng cong 204 100,00

(Nguon: Cong ty Co phan Gach Khang Minh)
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10.2.  Cac chinh sach véi nguoi lao dong

CTCP Gach Khang Minh luén danh gia rit cao yéu t6 con ngudi la nhan t6 hang dau trong
su thanh cong cia cong ty. Véi y thirc tap thé vimg manh duoc 13 do ¢ nhitng con nguoi
van hanh gioi vi vay ngudn nhan lyc 1a yéu t6 sdng con cho su thanh cong ciia Cong ty.
Toan bd nhan vién cong ty dugc dong bao hiém va tham gia vao td chirc cong doan cua
cong ty. Nhdm vuon téi muc tiéu phat trién bén vimg va lau dai, Cong ty di xdy dung
chinh sach d6i véi ngudi lao dong theo dinh hudng sau:

HJ tro va tao moi diéu kién dé ngudi lao dong phat huy kha ning trong hoc tip ning
cao kién thirc chuyén mon nghiép vu.

Dao tao va sap xép ngudn nhan lyc phi hop vai tinh hinh phat trién ciia Cong ty nham
gia ting vé chat.

DPam bao cong viéc day dii cho ngudi lao dong, dam bao thu nhap phi hop véi kha
nang cong hién va thi trudng.

Thuce hién diy du quyén loi va nghia vu dbi voi ngudi lao dong theo ding véi ché do,
chinh sach quy dinh.

C6 chinh sach khen thudng kip thoi dbi véi ca nhan va tap thé co cong lao dong gop
cho Cong ty, c6 bién phap ky luat di v6i nhitng ca nhan c6 hanh dong anh huong xau
dén quyén loi va uy tin Cong ty.

B6 tri, dao tao, luan chuyén va phat trién nguén nhan lyc theo hudng tinh gon, chuyén
nghiép, dap tmg yéu cau phat trién ciia Cong ty.

Nang cao ning suat, chat lugng lao dong trong toan Cong ty, dam bao tdc do tang lao
dong thap hon téc do ting doanh thu.

X4y dung va hoan thién hé thdng chinh sach, quy trinh, quy ché tir tuyén dung - dao
tao - st dung - danh gia - dai ngd phu hop.

Pao tao nang cao trinh do quan 1y, chuyén moén nghi€p vu cho CBNV, dac biét 1a doi
ngill kinh doanh va thi truong.

Xay dyng, ban hanh hé thong tiéu chuan chic danh cong viéc, chinh sach nhan vién
va ché do lvong, thudng, dai ngd theo nang luc va hi¢u qua cong viéc, dam bao canh
tranh so vé6i thi truong nham dong vién, khuyén khich nguoi lao dong phat huy tinh
chu dong, sang tao trong cong viéc va gan bo 1au dai voi Cong ty.

Chinh sach, ché do cu thé doi voi nguoi lao dong nhu sau:

Ché do lam viéc

Thoi gian lam viée: Cong ty to chirc 1am viée 8 gid mdi ngdy, 6 ngay mdi tuan, nghi
trua 1,5 gio. Khi c6 yéu cau vé tién d6 hop dong, du 4n thi CBNV caa Cong ty cd
trach nhiém va tu nguyén lam thém gio, Cong ty ¢ chinh sach phu hop dé dam bao
quyén loi cho ngudi lao dong theo quy dinh ctia nha nude véi mirc dii ngd thoa dang.

Nghi phép, nghi 1&, Tét: Nhan vién dugc nghi 18 va Tét theo quy dinh ciia Bo Luat
Lao dong, nhitng nhan vién c6 thoi gian lam viéc tai Cong ty tir 12 thang tr¢ 1én dugc
nghi phép 12 ngay mdi nim, nhitng nhan vién c6 thoi gian lam viéc tai Cong ty chua
du 12 thang thi s ngay duoc nghi phép trong nam duogc tinh theo ty 16 thoi gian 1am
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viéc. Ngoai ra, cir 05 nam lam vi¢c tai Cong ty nhan vién s€ dugc cong thém 01 ngay
phép.

- Nghi 6m, thai san: Cong ty thanh toan ché do luong, dm, thai san theo quy dinh, day
1a phan BHXH tra thay luong. Trong thdi gian nghi thai san, ngoai thoi gian nghi 06
thang v&i ché d6 bao hiém theo dung quy dinh, con duoc hudng thém 06 thang lwong
co ban do Bao hiém x4 hdi chi tra.

- Diéu kién lam viéc: Cong ty trang bi day du cac phuong tién lam viéc can thiét cho
CBNV. Céng ty 4p dung ché d6 dinh ky kham kiém tra sirc khoe tong hop cho toan
thé CBNV trong Cong ty mdi nam 1 lan.

Chinh séach tuyén dung va dao tao

- Tuyén dung: Muc tiéu tuyén dung ctia Cong ty 14 thu hut dugc lao déng ¢ ning luc va
trinh d6 chuyén mén phu hop vao 1am viéc tai Cong ty, dap img nhu cAu mé rong quy
mo hoat dong ciia Cong ty. Tuy theo timg vi tri cu thé ma Cong ty dua ra nhimg tiéu
chuin riéng, song tat ca cac chirc danh déu phai dap tng cac yéu ciu co ban nhu t6t
nghi¢p dai hoc chuyén nganh c¢6 trinh d§ chuyén mon co ban phu hop véi linh vuc hoat
dong cua Cong ty, nhi¢t tinh va ham hoc hoi, yéu thich cong viéc va chi dong sang tao
trong cong viée. Pbi voi cac vi tri quan trong, viéc tuyén dung chit ché hon véi cac yéu
cau vé kinh nghiém cong tac, kha ning phan tich va tac nghiép doc lap, trinh do vé
ngoai ngir va tin hoc.

- Chinh sach thu hut nhan tai: Cong ty danh chinh sach lwong, thuéng va nhimg ché do
dai ngd cao cho cac nhan vién gioi, co trinh do hoc van cao va c6 nhiéu kinh nghi¢m
trong céc linh vuc lién quan dén nganh nghé hoat dong ctia Cong ty nham mot mit tao
tam ly on dinh cho nhén vién va mat khac dé tap hop, thu hut nguén nhan lyc gioi vé
lam viéc cho Cong ty.

- Dao tao: Bén canh do, hang ndm don vi cling luén xay dung ké hoach, thuc hién dao
tao cho nguoi lao dong bang nhiéu hinh thirc, nham phat trién d6i ngit CBNV, dap
g yéu cau da dang hoa nganh nghé ciia Cong ty, theo kip trinh d6 cong nghé ctia
cac nude tién tién trén thé gidi.
Chinh sach luvong, thuong, phuc loi

- Chinh sach luong: Cong ty xay dung chinh sach luong phu hop véi dac trung nganh
nghé hoat dong va bao dam cho ngudi lao dong duoc hudng day di cac ché do theo
quy dinh cia Nha nudc, phu hop véi trinh dJ, nang lyc va cong vi¢c chuyén mon cia
tung nguoi. Can bd nhan vién trong Cong ty ngoai viéc dugc hudng luong thang theo
bac lwong co ban con duoc hudng lwong cong viée theo ning suat va hiéu qua.

- Chinh sach thuéng: Nham khuyén khich dong vién CBNV trong Cong ty gia ting
ning suit lao dong va hiéu qua déng gop, Cong ty co chinh sach thuong dinh ky va
thuong dot xudt cho ca nhan, tp thé c6 nhitng dong gop thiét thuc vao két qua hoat
dong chung.

- Bao hiém va phuc loi: Cong ty trich ndp bao hiém xa hoi, bao hiém y té theo dung
quy dinh cta phap luéat.

1. Chinh sich c0 tirc
Cong ty tién hanh tra ¢d tirc cho ¢6 dong khi kinh doanh c6 13i va di hoan thanh nghia vu
ndp thué va cac nghia vu tai chinh khac theo quy dinh cia phap luat; Ngay khi tra hét s6 cb
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tirc da dinh, Cong ty van dam bao thanh toan dii cac khoan no va cac nghia vu tai san khac
dén han phai tra. Dai hoi c6 dong thudng nién s& quyét dinh ty 18 ¢b tirc tra cho cb dong
dua trén dé xuét ciia Hoi dong quan tri, két qua kinh doanh ctia nim hoat dong va phuong
hudng hoat dong kinh doanh cta ndm téi.

Bang 20: Tinh hinh chi tra cb tirc ciia Cong ty cac nam qua

Nam Ty 1é ¢b tec  Hinh thirc thanh toan Ghi chu
Nam 2015 10% Tién mit Ngay thanh toan 28/09/2017
Nam 2016 - - Khéng tra cb tic, dé tai dau tu vao SXKD

12.
12.1.

(Nguon: CTCP Gach Khang Minh)

(*) Nghi quyét DPHDCD thuong nién nim 2016 thong qua viéc chi tra c¢d tirc nam 2015 1a
10%. Tuy nhién, cudi nim 2015 va dau nam 2016 Cong ty di phai di vay ngan hang dé dau
tu mua thém 02 diy chuyén san xuit gach do dé dé giam ap luc vé vén luu déng phuc vu
hoat dong san xuit kinh doanh, ngay 20/10/2016, HDQT Céng ty di thong qua Nghi quyét
vé viéc tam hodn tra ¢ tirc ndm 2016 va s& tiép tuc thuc hién trong ndm 2017 sau khi bao
cao bPHDCD thuong nién nam 2017.

Nghi quyét PHPCD thudng nién nam 2017 s 02/NQ-KM/2017 ngay 29/06/2017 da thong
qua viéc chi tra c6 tirc nam 2015 1a 10%.

HPQT d3 c6 nghi quyét sé 03/NQ-HPQT-KM/2017 ngay 17/08/2017 vé viéc thuc hién tra
cd tirc nam 2015 bang tién 12 10% vao ngay 28/09/2017.

(**) Nam 2016 s€ khong thyc hién chi tra cd tire dé thue hién dau tu mot s6 du an trong
diém cta Cong ty nam 2017 va di duoc thong qua tai PHPCD thudng nién nam 2017.

Tinh hinh tai chinh

Cac chi tiéu co ban

Ky ké toan ctia Cong ty theo nim duong lich bt dau tir ngay 01/01 va két thic vao ngay
31/12 hang nam.

Cong ty ap dung Ché d6 ké toan doanh nghiép ban hanh theo Thong tu sé 200/2014/TT-
BTC ngay 22/12/2014 cua B¢ Tai chinh. Ngay 22/12/2014, By Tai chinh da ban hanh
Théng tu s6 200/2014/TT-BTC (’Théng tu 200°°) hudéng dan ché do ké toan cho doanh
nghiép. Thong tu nay c6 hiéu lyc cho nim tai chinh bat dau vao hodc sau ngay 01 thang 01
nim 2015. Thong tu 200 thay thé cho cic quy dinh vé ché do ké toan doanh nghiép ban
hanh theo Quyét dinh s6 15/2006/QD-BTC ngay 20/03/2006 cua Bo tai chinh va Thong tu
s6 244/2009/TT-BTC ngay 31/12/2009 ctia Bo Tai chinh. Ban Giam ddc d3 ap dung Théng
tu 200 trong viéc 1ap va trinh bay bao cdo tai chinh cho nim tai chinh két thiuc ngay
31/12/2015. Nam tai chinh ctia Cong ty bt dau tir ngay 01 thang 01 va két thuc vao ngay
31 thang 12 hang nim. Cong ty ap dung ché do ké toan Viét Nam ban hanh Thong tu
200/2014/TT-BTC ngay 22/12/2014 hudng dan Ché do ké toan Doanh nghiép.
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12.1.1. Bao cao veé von diéu l¢, von kinh doanh va tinh hinh sw dung von diéu ¢, von kinh doanh

Bang 21: Co cau von di€u 1€ va von chiu sé hiru ciia cong ty me

Don vi: triéu dong

TT Ngudn vén 31/12/2015  31/12/2016 tﬁ;ﬁ lg;f;; lf'm 30/09/2017
1 Véndiéulé 45.000 45.000 0,00% 45.000
2 Thing du vén cb phan - - -
3  Cécquy - - - -
4 | LNST chua phan phéi 5.751 8.891 54,60% 9.327

(Nguon: BCTC kiém todn niam 2016, BCTC Quy 3/2017 céng ty me — CTCP Gach Khang Minh)

Bang 22: Co cAu von diéu 1¢ va von chii sé hiru hop nhét

Don vi: triéu dong

TT Ngudn vén 31/12/2015  31/12/2016 tﬁ;ﬁ lg;f;; lf'm 30/09/2017
1 Vbn diéu 1¢ 45.000 45.000 0,00% 45.000
2 Thing du von ¢ phan - - - -
3 Cac quy - - - -
4  LNST chua phan phéi 5.751 8.891 54,60% 16.966
5 L(_):i ich c¢6 dong khong ] ) ) )

kiém soat

(Nguon: BCTC kiém todn nam 2016, BCTC Quy 3/2017 hop nhat — CTCP Gach Khang Minh)

12.1.2. Trich khéu hao TSCP

ANPHAT

Chi phi khau hao TSCD ctia Cong ty duoc trich pht hop véi quy dinh cua Bo Tai chinh, cu
thé nhu sau:

- TSCP dugc xéc dinh theo nguyén gia trir di gia tri hao mon lity ké.

- Nguyén gia TSCD hitu hinh bao gém gia mua va toan bd cac chi phi khac lién quan tryc
tiép dén viéc dua tai san vao trang thai sin sang st dung.

- Sau khi ghi nhan ban dau, trong qua trinh sir dung, tai san ¢d dinh hitu hinh dugc xéac dinh
theo nguyén gia, khiu hao liy ké va gia tri con lai. Truong hop tai san c¢b dinh hitu hinh
duoc danh gia lai thi nguyén gia, khau hao liiy ké va gia tri con lai phai dugc diéu chinh
theo két qua danh gia lai.

- TSCP duoc khau hao theo phuong phap duong thang dua trén thoi gian hiru dung ude
tinh, phu hop v6i hudéng din hién hanh ctua Bo Tai chinh. Thoi gian tinh khau hao cu thé
nhu sau:
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Bang 23: S6 nim khiu hao TSCD

TT Nhom tai san S6 nam khiu hao
1 Nha ctra vat kién trac 05-10
2 May moc thiét bi 03-10
3 Phuong tién van tai, truyén dan 06-08
4 Thiét bi, dung cu quan ly 03-08
5 TSCD hitu hinh khéac 05-08

(Nguon: BCTC kiém todn nam 2016 CTCP Gach Khang Minh)
12.1.3. Murc thu nhdp binh quan
Thu nhdp binh quan cua nguoi lao dong trong Cong ty nam 2015 la 6 tridu
dong/nguoi/thang. Thu nhap binh quin cta ngudi lao dong trong Cong ty nam 2016 13 6,5
triéu ddng/ngudi/thang. Pay duoc xem 1a mirc thu nhdp ¢ muc d6 trung binh so véi cac
cong ty cung nganh.
12.1.4. Thanh todn cdc khodn no dén han
Céc khoan ng ngan hang, nha cung cép ludn duoc cong ty quan tim thanh toan day du, dung
thoi han quy dinh tai cac Hop dong. Vi vdy, tinh dén thoi diém ding ky niém yét Cong ty
khong c¢6 khoan ng qué han nao.
12.1.5. Cdc khoan phdai nop theo ludt dinh
Thyc hién cha truong ctia Hoi dong quén tri Cong ty va dé duy tri uy tin trén thi truong ciia
minh, Cong ty ludn tuadn thu va thyc hi¢n ding cac quy dinh cta phap luat. Riéng véi nghia
vu tai chinh, hién tai Cong ty khong co cac khoan thué va cac khoan phai nop Nha nude nao
qua han phai tra.
Bang 24: S6 duw thué phai ndp ciia cong ty me

Don vi: Triéu dong

TT Chi tiéu Nim 2015 Nim 2016 30/09/2017
1 Thué gia tri gia ting 288 946 39
2 Thué thu nhap doanh nghiép 1.689 1.192 1.241
3 Thué thu nhp c4 nhan 167 (3) 192
Téng cong 2.144 2.135 1.472

(Nguon: BCTC kiém todn niam 2016, BCTC Quy 3/2017 céng ty me — CTCP Gach Khang Minh)

Bang 25: S6 dw thué phai ndp hop nhat

Don vi: Triéu dong

TT Chi tiéu Nim 2015 Nim 2016 30/09/2017
1 Thué gia tri gia ting 288 946 39
2 Thué thu nhap doanh nghiép 1.689 1.196 1.245
3 Thué thu nhap ca nhan 167 4) 196
Téng cong 2.144 2.143 1.479

(Nguon: BCTC kiém todn nam 2016, BCTC hop nhdt Quy 3/2017 — CTCP Gach Khang Minh)

ANPHAT
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Bang 26: S6 du thué phai thu cong ty me

Don vi: Trieu dong

TT Chi tiéu Nim 2015 Nim 2016 30/09/2017
1 Thué nha dét va tién thué dat (*) 16.971 16.760 16.602
Téng cong 16.971 16.760 16.602

(Nguon: BCTC kiém todn niam 2016, BCTC Quy 3/2017 céng ty me — CTCP Gach Khang Minh)
(*) Cong ty duoc khau trir tién boi thudng, giai phong mit bang di ndp vao tién thué dat

hang nim theo Thong bao s6 2502/TB-CT ngay 15/09/2015 ctia Cuc Thué tinh Ha Nam.

Bang 27: S6 dw thué phai thu hop nhit

Don vi: Triéu dong

TT Chi tiéu Nim 2015 Nim 2016 30/09/2017
1 Thué thu nhdp ca nhan 3 4 1
2 Thué nha dat va tién thué dat 16.971 17.396 17.137
Tong cong 16.971 16.760 17.138

(Nguon: BCTC kiém toan nam 2016, BCTC hop nhat Quy 3/2017 — CTCP Gach Khang Minh)
12.1.6. Trich ldp cdc quy theo quy dinh
Theo quy dinh cta Luat Doanh nghiép, viéc trich 1ap va st dung cac quy hang nam s€ do
Dai hoi dong cd dong quyét dinh. Cong ty thuc hién viée trich lap cac quy theo Diéu 1é to
chure va hoat dong cia Cong ty va quy dinh cia phap luat hién hanh. Tuy nhién cidc nam qua
1a giai doan Cong ty xdy dung va cai tién nha may, nhu cau vén cho dau tu 16n, do vay,
Cong ty chua thyc hién trich 1ap cac quy, Cong ty dd bao céo va duoc Pai hoi dong cd dong
thudng nién hang nim cua Cong ty thong qua.
12.1.7. Tong dw no vay

Cac khoan vay ngan han va vay dai han caa Cong ty giam dan qua cac nim do Cong ty thuc
hién trd goc hang nam. Chi ti€t cac khoan vay cia Cong ty nhu sau:
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Béang 28: Tinh hinh n¢ vay cong ty me

Don vi: Triéu dong

Lai Téang giam
Chi tiéu suat 31/12/2015 31/12/2016 nim 30/09/2017
(%) 2016/2015

Vay va no ngin han (*) 16.974 24.251 42,87% 40.889
Ngén hang Hop t4

gaifang optac S 9.6 10256 10267  0,10% 7.595
(Hop dong cap han muc- thoi han vay 1a 06 thang )
Ngan hang TMCP Quan doi

gan hang TMCP Quin doi o 7.5 6719 13.068  9449%  33.294
(Hop dong cap han muc- thoi han vay 1a 06 thang )
Ngéan hang TMCP VN Thinh Vuong
(Hop ddng vay tin chap 01 mon- thoi han 12 - 916 - -
thang)
Vay va ng thué tai chinh dai han (**) 9.779 7477 -23,54% 7.853
Ngan hang Hop T4

SAl Tlang Liop ~ac 10,8 7.262 4072 -43,92% 1.584
(Thoi han vay la 5 nam)
Ngan hang TMCP Quan doi

ganflang Quan ot 10 2517 3405 3528% 6.269
(Thoi han vay 3-4 nam)
Téng cong 26.753 31.728 18,96% 48.742

(Nguon: BCTC kiém todn nam 2016, BCTC Quy 3/2017 céng ty me — CTCP Gach Khang Minh)

Bang 29: Tinh hinh n¢ vay hop nhét

Don vi: Triéu dong

Lai Tang
Chi tiéu suat  31/12/2015 31/12/2016 giam nam 30/09/2017
(%) 2016/2015
Vay va ng ngin han (*) 16.974 24.251 42,87% 40.889
Ngan hang Hop tac
s 3 s ,qp _ 9,6 10.256 10.267  0,10% 7.595
(Hop dong cap han mirc- thoi han vay 1a 06 thang )
Ngéan hang TMCP Quéan d6i
3 . , 7,5 6.719 13.068  94,49% 33.294
(Hop dong cap han muc- thoi han vay 1a 06 thang )
Ngéan hang TMCP VN Thinh Vuong 016
(Hop ddng vay tin chap 1 mén- thdi han 12 thang)
Vay va ng thué tai chinh dai han (**) 9.779 7.477. -23,54% 7.853
Ngén hang Hop Tac
8 i 80P 10,8 7.262 4.072: -43,92% 1.584
(Thoi han vay 1a 5 nam)
Ngéan hang TMCP Quan d6i
. 10 2.517 3.405  35,28% 6.269
(Thoi han vay 3-4 nam)
Téng cong 26.753 31.728 18,96% 48.742

(Nguon: BCTC kiém todn nam 2016, BCTC hop nhdt Quy 3/2017 — CTCP Gach Khang Minh)

ANBH/ST
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Bang 30: Cac khoan phai thu cia Cong ty me

Don vi: Triéu dong

tang giam nam

Chi tiéu 31/12/2015 31/12/2016 2016/2015 30/09/2017

Phii thu ngin han 40.104 51.306 27,93% 49.989
Phai thu ngén han cta khach hang 38.329 49.867 30,10% 49.511
Tra trudc cho ngudi ban ngén han 1.200 1.336 11,33% 478
Céc khoan phai thu ngan han khac 575 103 -82,08% -
Phai thu dai han 43 43 - 43
Phai thu dai han khac 43 43 - 43
Téng cong 40.147 51.349 27,90% 50.032

(Nguon: BCTC kiém todn nam 2016, BCTC Quy 3/2017 céng ty me — CTCP Gach Khang Minh)

Theo bao cdo tai chinh Quy 3/2017 cia cong ty me, tinh dén thoi diém 30/09/2017, tong
cac khoan phai thu ngén han cia GKM 13 49.989 triéu dong, trong d6 phai thu ngin han
khach hang chiém ty trong cha yéu véi gia tri phai thu 1a 49.511 triéu dong. Phai thu khach
hang ting do doanh thu cac nim cua Cong ty ting, Cong ty ludn theo ddi va thu hoi cong
no thuong xuyén, kip thoi dé dam bao hoat dong san xuét kinh doanh ctia cong ty.

Bang 31: Cac khoan phai thu hop nhit

Don vi: Triéu dong

ting giam nam

Chi tiéu 31/12/2015 31/12/2016 2016/2015 30/09/2017

Phai thu ngin han 40.104 51.306 27,93% 65.708
Phai thu ngin han cta khach hang 38.329 49.867 30,10% 65.205
Tra trudc cho ngudi ban ngin han 1.200 1.336 11,33% 503
Céc khoan phai thu ngan han khac 575 103 -82,08% -
Phai thu dai han 43 43 - 43
Phai thu dai han khac 43 43 - 43
Téng cong 40.147 51.349 27,90% 65.751

(Nguon: BCTC kiém todn nam 2016, BCTC hop nhdt Quy 3/2017 — CTCP Gach Khang Minh)
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Bang 32: Cac khodn phai tra cia Cong ty me

Pon vi: Triéu dong
ting

TT Chi tiéu 31/12/2015 31/12/2016 . giam nam  30/09/2017

2016/2015
I No ngin han 35.442 58.947  66,32% 89.975
1 Phai tra ngudi ban ngén han 15.254 30.343 98,91% 35.864
2 Ngudi mua tra tién trudc 27 524 . 1840,74% 1.180
3 Thué va cac khoan phai nop Nha nuéc 2.144 2.139 -0,23% 1.472
4 | Phai tra nguoi lao dong 828 1.237 49,39% 1.658
5 Chi phi phai tra ngin han - 95 112
6  Cac khoan phai tra ngin han khac 214 358 67,28% 8.801
7 | Vay vang thué tai chinh ngan han 16.974 24.251 42,87% 40.889
II  Ng dai han 9.779 7477  -23,54% 7.853
1 . Vay va no thué tai chinh dai han 9.779 7477  -23,54% 7.853
Tong cong 45.221 66.424  46,88% 97.828

(Nguon: BCTC kiém todn niam 2016, BCTC Quy 3/2017 céng ty me — CTCP Gach Khang Minh)

Cac khoan tra trudc cho nguoi ban: 1a nhitng khoan CTCP gach Khang Minh phai tng trudc
tién hang nhu dau diezen, tién thué€ van phong...

Theo bao cdo cong ty me, cac khoan phai trd nguoi ban: Cac khoan cong no khach hang cé
gia tri 16n bao gdm: Céng ty CPDT thuong mai va dich vu Thing Long (cung cdp xi ming);
Cong ty TNHH Van tai Truong Ky, cong ty CP van tai Vijasun Ha Nam (cung cép dich vu
van chuyén) déu 13 nhitng ddi tac 1du nam, cong no duge thanh toan dung han theo quy dinh.

Bang 33: Cac khoan phai tra hop nhit

Pon vi: Triéu dong
tang

TT Chi tiéu 31/12/2015 31/12/2016 giam nam 30/09/2017

2016/2015
I Nongin han 35.442 58.947 66,32% 93.414
1  Phai tra ngudi ban ngén han 15.254 30.343 98,91% 39.291
2 Nguoi mua tra tién trudc 27 524 1840,74% 1.180
3 Thué va cac khoan phai ndp Nha nudc 2.144 2.139 -0,23% 1.479
4 Phai tra nguoi lao dong 828 1.237 49,39% 1.662
5 | Chi phi phai tra ngin han - 95 112
6 | Cac khoan phai tra ngin han khac 214 358 67,28% 8.801
7 | Vay va no thué tai chinh ngin han 16.974 24.251 42,87% 40.889
II  Ng dai han 9.779 7477 -23,54% 7.853
1 Vay vang thué tai chinh dai han 9.779 7477 -23,54% 7.853
Téng cong 45.221 66.424 46,88% 101.267

(Nguon: BCTC kiém todn nam 2016, BCTC hop nhdt Quy 3/2017 — CTCP Gach Khang Minh)
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12.2.  Céc chi tiéu tai chinh chi yéu
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Bang 34: Mt s chi tiéu tai chinh chii yéu (theo bao cao tai chinh nim 2015, 2016)

Chi tiéu Pon vi 2015 2016
Chi tiéu vé kha niing thanh toan
Hé sb thanh toan ngén han Lan 1,89 1,32
Hé s6 thanh toan nhanh Lan 1,74 1,25
Chi tiéu vé co cAu von
Heé s6 No/Tdng tai san Lan 0,47 0,55
Hé s6 No/VCSH Lan 0,89 1,23
Chi tiéu vé ning luc hoat dong
Vong quay hang tén kho Lan 12,58 22,48
Vong quay tong tai san Lan 0,94 1,15
Chi tiéu vé kha niing sinh 10i
LNST/Doanh thu thuan % 14,50 2,53
LNST/Vén chit s¢ hiru (ROE) % 25,84 6,00
LNST/Téng tai san (ROA) % 13,66 2,90
Loi nhuén tir hoat dong kinh doanh/Doanh thu thuan % 16,78 3,72
Thu nhap trén cb phan (EPS) Pong 4.819 698

(Nguon: BCTC kiém todn nam 2015, 2016 CTCP Gach Khang Minh)

13. Hi dong quan tri, Ban Tong giam dbc, Ban Kiém soat, Ké toan truéng

13.1. Hdi dong quan tri
Danh sach Hpi dong qudan tri Cong ty

Ong Ping Viét Lé Chu tich HPQT
Ong Lé Hoai An Pho Chu tich HDQT
Ong Pham Si Giang Thanh vién HDQT
Ong Nguyén Vin Tiém Thanh vién HDQT
Ong Tran Hai Long Thanh vién HDQT

So yéu Iy lich ciia cdc thanh vién Héi dong quan tri:

Ong Ding Viét Lé

ANBH/ST
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Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quéc tich:

Dan toc:

Dia chi thuong tru:
Trinh do chuyén mon:

Qua trinh cong tac:

v Thang 07/1997- 09/1999:
v Thang 05/2001-03/2006:
v Théang 04/2006-09/2010:
v Théang 10/2010 — dén nay:

Cac chivec vu cong tac hién nay tai
16 chirc phat hanh:

Cdc chikc vu hién dang nam giir tqi
to chirc khdc:

S6 CP nim gitr hién tai
v' Dai dién so hitu:
V' Cda nhdn so hiru:

Cac cam ket nam gitr

BAN CAO BACH GKM

bang Vit Lé

Nam

19/10/1974

011905461, ngay cap 02/03/2006, noi cip: Ha Noi
Viét Nam

Kinh

S D24, ngd 106 Hoang Qubc Viét, Ha Noi.

Ctr nhan Kinh té

Nhan vién tai Pai ly hang hai Hai Phong

Giam ddc tai Cong ty TNHH Thién Phong

Giam ddc tai Cong ty Thiét bi dién Tam Kim

Chu tich Hoi dong quan tri tai CTCP Gach Khang Minh

Chu tich Hoi déng quan tri

Khong

1.500.000 c6 phan c6 quyén biéu quyét
0 cd phén, chiém 0 vdn diéu 1&
1.500.000 ¢6 phan c6 quyén biéu quyét

Khong co

Nhitng nguoi lién quan co nam giit co phiéu cua to chirc phat hanh

. Mbi quan hé: Bé dé
nim giir: 150.000CP,
. Moi quan hé: Me de
nam giit: 150.000 CP,
. Moi quan hé: Vo
nim giir: 200.000 CP,
Nhitng khodn no déi véi Cong ty:

Quyén loi mau thudn véi Cong ty:

ANPHAT

Tén ca nhan: Pang Dinh Kim

chiém 3,33% von diéu 1¢

Tén c& nhan: Luong Thi Xuan Phuong
chiém 3,33%vén diéu 1&

Tén ca nhan: Nguyén Thi Viét Hong
chiém 4,44% vén diéu 1¢

Khong

Khong
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Ong Lé Hoai An

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:

Noi sinh:

CMND:

Quibc tich:

Dan toc:

Dia chi thuong tru:

Trinh do chuyén mon:

Qua trinh cong tac:
v Théang 09/2010 — dén nay:

v" Thang 01/2007-08/2010:

v' Thang 12/2003 — 12/2006:
v" Thang 07/1999 — 11/2003:
v' Thang 01/1996 — 06/1999:

v' Thang 11-12/1995:
v' Thang 10/1995:

Cac chirc vu cong tac hién nay tai
to chirc phat hanh:

Cac chirc vu hién dang nam giir tai
to chirc khac:

S6 CP nim gitr hién tai
v' Dai dién so hitu:
V' Cd nhadn so hiru:

Cdac cam ket nam gitr

BAN CAO BACH GKM

Lé Hoai An

Nam

10/11/1974

Ha Noi

011689228, ngay cp 03/11/2004, noi cap: Ha Noi
Viét Nam

Kinh

F206, G4, Tap thé Thanh Cong, phuong Thanh Cong, Quan
Ba DPinh, Ha Noi.

Thac s Kinh té Ngoai thuong.

Thanh vién HDQT, Giam ddc tai CTCP Gach Khang Minh.
Giam ddc tai CTCP Thiét bi Nha bép Tam Kim.

Can bd phong Kinh doanh tai Cong ty Dién toan va Truyén
s0 ligu (VDC)

Truéng nhém ban tin Thg‘yi su bao dién tor VN.Media tai
Cong ty Dién toan va Truyén so li¢u (VDC)

Nhén vién phong Xuat Nhap khau tai Cong ty TNHH Dién
to LG — SEL.

Nhan vién van phong tai Van phong dai di¢én Cong ty CEC
Viét Nam

Tét nghiép Pai hoc.

Pho chii tich Hoi dong quan tri kiém Giam ddc

Khong

150.000 cb phan c6 quyén biéu quyét
0cd phén, chiém 0 von diéu 18
150.000 ¢ phan c6 quyén biéu quyét
Khong co

Nhitng nguoi lién quan co nam gitr co phiéu cua té chiec phat hanh

o Moi quan hé: Vo
nam giit: 30.000 CP,
« Moi quan hé: Chj gdi
nim giit: 30.000 CP,
Nhitng khodn no doi véi Cong ty:

Quyén loi mau thudn véi Cong ty:

ANPHAT

Tén ca nhan: Phan Thi My Linh
chiém 0,66% vén diéu 1¢.

Tén c4 nhan: Lé Thi Hai Yén
chiém 0,66% vén diéu I¢.
Khong.

Khong.
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Ong Pham Si Giang
Ho va tén: Pham Si Giang
Gioi tinh: Nam
Ngay thang nam sinh: 30/9/1979
Noi sinh: Chi Linh, Hai Duong.
CMND: 030079000201, ngay cap 12/05/2015, noi cap: Ha Noi
Quéc tich: Viét Nam
Dan toc: Kinh
Dia chi thuong tru: TT Dai Phat Tin, Phuong Pai M6, Quan Nam Tu Liém, TP
Ha Noi.
Trinh do chuyén mon: Cir nhén kinh té

Qua trinh cong tac:

v" Tu Thang 4/2016 dén nay Thanh vién HDQT tai CTCP Gach Khang Minh;

v' Tir Thang 3/2010 &én nay:  Phé Giam ddc kinh doanh tai CTCP Gach Khang Minh

v' Tur Thang 5/2004 —3/2010  Truéng Phong Kinh Doanh tai Cong ty CP Thiét Bi Dién
v Tam Kim

v Tur Théng 9/2002 Tot nghiép Bai hoc

Cdc chirc vu céng tac hién nay tai  Thanh vién Hoi dong quan tri
t0 chirc phat hanh:

Cdc chitc vu hién dang nam giit tai  Phé Giam dbc kinh doanh tai CTCP Gach Khang Minh
to chirc khac:

S6 CP nam giir hién tai 20.000 c¢6 phan, chiém 0,44% vén diéu 1¢
v Pai dién s¢ hitu: 0 ¢6 phan, chiém 0 vén diéu 1é
v’ Cd nhdn s6 hitu: 20.000 6 phan, chiém 0,44% vén diéu 1.
Cdc cam két ndm gii Khong co

Nhitng nguwoi lién quan c¢é nam giit cé phiéu cia to chire phdt hanh
o Moi quan hé: Vo Tén ca nhan: Pang Thi Yén Ngoc
nam gitt: 10.000 CP, chiém 0,22% vén diéu 1.
Nhitng khoan no déi véi Cong ty:  Khong

Quyén loi mdu thudn véi Cong ty: Khong
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Ong Nguyén Vin Tiém

Ho va tén: Nguyén Vin Tiém

Gioi tinh: Nam

Ngay thang nam sinh: 19/9/1982

Noi sinh: Son DBong — Lap Thach — Vinh Phuc

CMND: 168599522, ngay cap 19/8/2015, noi cap: CA Ha Nam
Quéc tich: Viét Nam

Dan toc: Kinh

Dia chi thuong tru: Chau Son — Phu Ly — Ha Nam

Trinh do chuyén mon: K¥ su xay dung

Qua trinh cong tac:

v’ 4/2016 dén nay: Thanh vién HPQT tai CTCP gach Khang Minh;
v' 9/2010 dén nay: Ph6 Giam ddc phu trach san xuét tai CTCP gach Khang
Minh;

v T7/2009- T8/2010- Gidm sat cong trinh tai CTCP TM Minh Viét;

v T5/2006 dén 6/2009 Quén dbc phan xuong tai CTCP Tam Kim;

Cac chirc vu cong tac hién nay tai  Thanh vién HDQT, Phé Giam dbe phu trach san Xuat
t0 chirc phat hanh:

Cdc chirc vy hién dang nam giit tai  Khong
16 chirc khac:

S6 CP nam giir hién tai 10.000 c6 phan c6 quyén biéu quyét
v Pai dién s¢ hitu: 0 c¢6 phan, chiém 0 vbn diéu 1&
v’ Cd nhdn s6 hitu: 10.000 c6 phan c6 quyén biéu quyét
Cdc cam két ndm gii Khong co

Nhitng nguwoi lién quan c¢é nam giit cé phiéu cia to chire phdt hanh
o Moi quan hé: Vo Tén ca nhan: Lai Thi Thu Héng
nam gitr: 1.000 CP chiém 0,02% vén diéu 1é
Nhitng khoan no déi véi Cong ty:  Khong

Quyén loi mdu thudn véi Cong ty: Khong
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Ong Tran Hai Long

Ho va tén: Tran Hai Long

Gioi tinh: Nam

Ngay thang nam sinh: 16/11/1979

Noi sinh: Ha Nam

CMND: 168259855, ngay cap 21/07/2005, noi cip: Cong an Ha Nam
Quéc tich: Viét Nam

Dan toc: Kinh

Dia chi thuong tru: T4 3, phuong Hai Ba Trung, Pha Ly, Ha Nam.

Trinh do chuyén mon: Cir nhan kinh té

Qua trinh cong tac:
v Théng 4/2016 dén nay: Thanh vién HDQT, CPCP Gach Khang Minh
v Thang 11/2014 dén nay: Chi tich HDTV, Giam ddc taiCong ty TNHH Thwong mai
va Pau tu Long Hai
v Thang 12/2013 — 11/2014: ghu tiIfZII}'HDTV tai Cong ty TNHH Thuong mai va Pau tu
ong Hai.

Cdc chitc vu c¢ng tdc hién nay tai Thanh vién Hoi dong quan tri
to chirc phat hanh:

Cdc chirc vu hi¢n dang nam gitt tai Giam ddc Cong ty TNHH Thuong mai va Pau tu Long Hai.
10 chure khdc:

S6 CP nam giit hién tai 10.000 c6 phan, chiém 0,22% von diéu 18
+ Pai dién s& hitu: 0 c6 phan, chiém 0 vén diéu 1&

+ Cd nhdn s6 hiru: 10.000 c6 phan, chiém 0,22% vén diéu 1¢
Cdc cam két nam giir Khong co

Nhitng nguwoi lién quan c¢é ndm gii ¢é phiéu cia t6 chirc phdt hanh: Khong
Nhitng khoan no déi véi Cong ty:  Khong

Quyén loi mdu thuan véi Cong ty: Khoéng

13.2. Ban Giam dbc

Ong Lé Hoai An Phé Chu tich HDQT, Giam déc
Ong Pham Si Giang Thanh vién HPQT,

Ph6 Giam ddc phu trach kinh doanh
Ong Nguyén Vin Tiém Thanh vién HPQT,

Ph6 Giam ddc phu trach san xuét
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Ong Lé Hoai An

So yéu 1y lich nhu trén.

Ong Pham Si Giang

So yéu 1y lich nhu trén.

Ong Nguyén Vin Tiém

So yéu 1y lich nhu trén

BAN CAO BACH GKM

13.3. K& toan truéng

Ba Hoang Hanh Phic

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quibc tich:

Dan toc:

Dia chi thuong tru:
Trinh do chuyén mon:

Qua trinh cong tac:
v' 11/2003 —2005:
v 2005 - 10/2007:

v 03/2008 - 10/2011:

v' 12/2011 — nay:
S6 CP nim giik:

v Dai dién so hiru:

V' Cd nhan s hitu:

Cac cam ket nam gitr

Hoang Hanh Phuc

Nir

23/01/1981

Ha Noi

011957239

Viét Nam

Kinh

P402-B11- Thanh Xuan Bac, Thanh Xuan, Ha Noi

Ctr nhan kinh té

Nhan vién ké toan - Cong ty TNHH Viét Son
Nhén vién ké toan - Cong ty TNHH Dong Nam A
Ké toan quan tri - CTCP Tam Kim

Ké toan truong - CTCP Gach Khang Minh

4.000 cb phan
0 ¢ phan
4.000 cb phan chiém 0,088% vén diéu 18.

Khong co

Nhitng nguoi lién quan co nam giit co phiéu cua to chirc phat hanh

o Moi quan hé: Me

nam giit: 10.000 CP,

Nhitng khodn no déi véi Cong ty:

Quyén loi mau thudn véi Cong ty:

ANBH/ST

Tén ca nhan: Phan Thi Thu
chiém 0,22% vén diéu 1é
Khong

Khong

Page |56



KHANGAINH

13.4. Ban Kiém soat

Ba Nguyén Thi Thu
Ba Nguyén Thi Thu Trang
Ba Ding Thi Bic

Ba Nguyén Thi Thu
Ho va tén:

Gioi tinh:

Ngay thang nam sinh:

Noi sinh:

CMND:

Quibc tich:

Dan toc:

Dia chi thuong tru:

Trinh do chuyén mon:

Qua trinh cong tac:
v 05/2011-12/2015:
v Twu01/2016-03/2016:
v' Tu 04/2016-nay:

Cac chivec vu cong tac hién nay tai
t0 chirc phat hanh:

Cdc chikc vu hién dang nam giir tqi
to chirc khac:

S6 CP nam giir
v Dai dién so hitu:
V' Cd nhan s6 hitu:

Cac cam ket nam giwr

BAN CAO BACH GKM

Truéng Ban Kiém soat
Thanh vién Ban Kiém soat

Thanh vién Ban Kiém soéat

Nguyén Thi Thu

Nir

07/10/1988

Hung Ha — Thai Binh

151666685

Viét Nam

Kinh

Hong Minh, Hung Ha, Thai Binh

Cu nhan ké toan

Ké toan nha may - Cong ty CP Gach Khang Minh
Nhan vién hanh chinh - Céng ty CP Gach Khang Minh
Trudng Ban kiém soéat - Cong ty CP Gach Khang Minh

Trudng Ban kiém soat
Khong

1.000 c6 phén, chiém 0,022% vén diéu 1¢
0cd phﬁn, chiém 0 vén diéu 1é
1.000 c6 phén, chiém 0,022% vén diéu 1¢

Khong co

Nhitng nguoi lién quan co nam gitr co phiéu cua té chirc phat hanh

« Moi quan hé: Chong
nim giir: 5.000 CP,
Nhitng khodn no doi voi Cong ty:

Quyén loi mdu thuan véi Cong ty:

ANBH/ST

Tén ca nhan: Pham Ngoc Thuyét
chiém 0,11% von diéu 1¢
Khong

Khong
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Ba Nguyén Thi Thu Trang

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quéc tich:

Dan toc:

Dia chi thuong tru:
Trinh do chuyén mon:

Qua trinh cong tac:
V' 07/2005 - 09/2010
v’ 102010 - 04/2016
v’ Tir T4/2016 dén nay
v’ Tir T4/2016 dén nay

Cac chivec vu cong tac hién nay tai

16 chikc phdt hanh:

Cac chuec vu hién dang nam giir tai

16 chitc khdc:

S6 CP nam giir
v Dai dién so hiru:
v Cd nhan s hitu:

Cac cam ket nam giwr

Nguyén Thi Thu Trang
Nur
09/06/1984

Bic Giang

BAN CAO BACH GKM

013322273, ngay cap 16/6/2010, noi cip: Cong an Ha Noi

Viét Nam

Kinh

S6 7, ngd 162, Khuong DPinh, Thanh Xuan, Ha Ngi.

Cao dang

Nhan vién ké toan - CTCP Tam Kim

Nhén vién tu van - CTCP Gach Khang Minh

Thanh vién BKS — CTCP Gach Khang Minh

Nhan vién ké toan - CTCP van tai Vijasun Ha Nam

Thanh vién Ban kiém soat

Nhan vién Ké toan - CTCP van tai Vijasun Ha Nam

1.000 c6 phan, chiém 0,022% vén diéu 1¢

0 c6 phan, chiém 0 von diéu 1€

1.000 ¢6 phan, chiém 0,022% vbn diéu 1é

Khong co

Nhitng nguwoi lién quan c¢é ndm giik ¢é phiéu cia té chirc phat hanh: Khéng c6

Nhitng khodn no déi véi Cong ty:

Quyén loi mau thudn véi Cong ty:

ANBH/ST

Khong

Khong
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Ba Ding Thi Bic

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:

Noi sinh:

CMND:

Quibc tich:

Dan toc:

Dia chi thuong tru:

Trinh do chuyén mon:

Qua trinh cong tac:
V' 2003- 2005:
v’ 2005 -2012:

v’ 12/2012 dén 8/2015:

v’ 10/2015 dén T4/2016:
v’ 4/2016 dén nay:
v’ 4/2016 dén nay:

Cdc chirc vu cong tac hién nay tai
t0 chirc phat hanh:

Cdc chikc vu hién dang nam giir tai
to chirc khdc:

So CP nam giwr
DPai dién so hitu:
Ca nhan so hiru:

Cdc cam ket nam gitr

BAN CAO BACH GKM

Ding Thi Bic

Nit

21/04/1980

Hung Ha — Thai Binh

034180002154, Noi cip: Ha Noi, Ngay cap: 22/09/2015
Viét Nam

Kinh

Yén X4 — Tan Triéu — Thanh Tri — Ha Noi.

Cu nhan

Nhén vién ké toan - Cong ty TNHH Pirc Hiéu

Nhan vién ké toan - CN Céng ty TNHH VLXD Déng
Duong

Nhan vién ké toan - VP dai dién CTCP thuy dién Song Da —
Hoang Lién

Nhan vién ké toan - CTCP Gach Khang Minh

Thanh vién BKS - CTCP Gach Khang Minh

Nhan vién hanh chinh - CTCP Gach Khang Minh

Thanh vién Ban kiém soat, Nhan vién hanh chinh

Khong

0 ¢0 phan, chiém 0% von diéu 1¢
0 ¢0 phan, chiém 0% von diéu 1¢
0 c6 phan, chiém 0% von dicu 1€

Khong co

Nhitng nguoi lién quan co nam giit co phiéu cua to chirc phat hanh:

Nhitng khodn no doi voi Cong ty:

Quyén loi mdu thuan véi Cong ty:

ANPHAT
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14. Tai san
Bang 35: Gia tri tai san ciia Cong ty me
Pon vi: Trieu déng
31/12/2015 31/12/2016 30/09/2017

TT Khoan muc
NG GTCL NG GTCL NG GTCL
I | Taisan c6 dinh hiru hinh 39.376  22.746 . 57.013 34.176 @ 64.383 38.424
1 Nha cira vat kién trac 11.138 5.696 13.138 6.397 16.341 8.439
2 M4y moc thiét bi 22.330  12.825 1 34.283  20.634 37.639 23.193
3 Phuong tién van tai 4.312 3.124 7.996 6.292 8.806  6.089
4 Thiét bi van phong 847 827 848 714 848 714
5  TSCD hitu hinh khac 748 274 748 139 748 75
II = Taisan ¢6 dinh vé hinh - - - - - -
Tong cong 39.376  22.746 . 57.013 34.176  64.383 38.424

(Nguon: BCTC kiém todn nam 2016, BCTC céng ty me Quy 3/2017 — CTCP Gach Khang Minh)

Bang 36: Gia tri tai san hop nhit

Don vi: Trieu dong

31/12/2015 31/12/2016 30/09/2017

TT Khoin muc
NG GICL NG GICL NG GTCL
I Taisan c6 dinh hiru hinh 39.376  22.746  57.013  34.176  67.395 40.130
1 Nha cira vat kién triic 11.138 5696 13.138 6397 19.121  9.937
2 May moc thiét bi 22330 12.825 34283 20.634 37.804 23.358
3 Phuong tién van ti 4312 3.124 7996 6292  8.806  6.089
4 Thiét bi van phong 847 827 848 714 917 697
5 | TSCP hitu hinh khéac 748 274 748 139 748 48
II Taisan c6 dinh v hinh - - - - - -
Téng cong 39.376 22746  57.013  34.176  67.395 40.130

(Nguon: BCTC kiém toan nam 2016, BCTC hop nhdt Quy 3/2017 — CTCP GKM)
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Bang 37: Tinh hinh dét dai tinh dén thoi diém hién tai

Khoédn muc Dia chi Dién tich —Thot gian su Hién trang
(m2) dung

o ‘ CumA congAnghlep DAt thue Nha ba s dung llet
bat xdy dung Nha  mo rong Tay Nam, nuée 50 nam (ti 40.660 m? xay
May cong ty CP xa@ Thanh Son, huy¢n 40.660 £ dung hoan thién

! . \ , . 23/9/2010 dén <
gach Khang Minh ~ Kim Bang, tinh Ha 23/09/2060) xong Nha may

Nam gach Khang Minh
(Nguon: CTCP Gach Khang Minh)
15. K& hoach lgi nhuén va co tirc niim tiép theo

15.1. K& hoach san xuit kinh doanh ciia Cong ty
Muc ti€u chinh ctia Cong ty trong giai doan 2017 -2018 nhu sau:
- Gilr viing thi truong hién tai.

- Tiép tuc xay dung va kién toan doi ngii can bd kinh doanh truc tiép, chuyén nghiép va
dap Gmg t6t nhu cau kinh doanh ctia Cong ty.

- Pam bao quyén loi nha dau tu, ciing nhu loi ich cta nguoi lao dong

Bang 38: K¢ hoach kinh doanh ciia Céng ty nam 2017 va 2018

Nim 2017 Nim 2018

Stt Chi tiéu ting giam so Gid tri ting giam so

v6i nam 2016 *  voinam 2017
1  Doanh thu thuan (#y dong) 150 20,97% 200 33,33%
2 Loi nhuan sau thué (y dong) 5 59,24% 19,8 296%
3 Vbn diéu 1é (1y dong) 135 133,33% 135 -
4 | Ty suat LNST/doanh thu thuan 3,33 - 990 -
5 Ty suat LNST/vén diéu 18 7,43 - 14,66 -
6  Cotic 5% - 10 50%

(Nguon: CTCP Gach Khang Minh)
15.2. Cin cir dé dat dworc chi tiéu ké hoach loi nhuén va cd tire néi trén

K¢é hoach nam 2017-2018 ciia Cong ty duoc Ban Giam déc Cong ty xay dung, trinh Dai
hoi dong c6 dong thuong nién nim 2017 dwoc t6 chirc vao thang 6/2017.

Hoi dong quan tri Cong ty da trinh PHDCD thuc hién chi tra c6 tirc nim 2017 1a 5%

Trong nim 2017, Cong ty da dau tu thém 01 tram tron nguyén vat liéu, thém 02 may xép
gach dan dén ting ning luc san xuat, ting thém 20 triéu vién so v6i nam 2016, dong thoi
viéc ting ning suat s& giam gia thanh san pham thém 5%. Cong ty du kién ky két Hop
déng 16n v&i mot sb du an dang trién khai tai khu vuc Ha Noi va cac vung lan can va cung
cap san phadm cho mot s6 khach hang truyén thong cta Cong ty. Ban Lanh dao Cong ty tin
twong s& hoan thanh ké hoach kinh doanh nam 2017 da dé ra.
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Vé ké hoach tang von diéu 1&, Nghi quyét PHPCD thuong nién nam 2016 di thong qua
viéc phat hanh ting von didu 1¢ 1én 67,25 ty dong, thoi gian thuc hién du kién Quy 4/2016
— quy 1/2017.

Ngay 21/09/2017 Cong ty t6 chirc DPHDCD bat thuong da thong qua ké hoach ting vén
didu 1¢ Cong ty 1én 135 ty dong, tai Nghi quyét DPHPCD bat thuong sb 05/NQ-BDHDCD-
KM/2017. Thoi gian thyc hién du kién vao Quy 4/2017 hoac trong nam 2018, sau khi co
gidy chimg nhan chao ban cia UBCKNN.

Cong ty di dé ra mot sd bién phap cu thé nhu sau:
Vé phwong huéng chung

- Thu nhét, chu dong, tich cuc tim kiém céc thi truong, phat huy tdi da moi nguén luc dé
dau tu phat trién kinh doanh, mang lai 191 nhuan va tao nén thuong hi¢u cho Cong ty,
tao viéc lam, nang cao thu nhap cho nguoi lao dong, tham gia thuc hién tdt cac chinh
sach xa hoi.

- Thu hai, chu dong tim kiém céc ngué)n von trung va dai han dé phuc vu hoat dong kinh
doanh cua Cong ty, taing doanh thu lgi nhuan cho Cong ty.

- Tht ba, tiép tuc tuyén dung nhan su c6 chat lugng cao, c¢é trinh d6 chuyén mén phu hop
dé trién khai cac ké hoach phat trién ctia Cong ty.

Vé hoat dong ké todn, tai chinh

Cong ty tuan thu theo cac ché do ké toan hién hanh va thyuc hién 1ap béo cdo tai chinh hang
thang, hang quy va tuan thi nghiém ngit viéc cong bd thong tin ra cong chiing;

16.  Danh gia ciia td chirc tw van ké hoach lgi nhuén va cb tic

Duéi goc d6 cua to chire tu van, CTCP chimg khoan An Phét da thu thap cac thong tin, tién
hanh nghién ctru phan tich danh gia can thiét hoat dong kinh doanh cuia CTCP Gach Khang
Minh cling nhu xem xét linh vyc kinh doanh ma Cong ty dang hoat dong.

Ké hoach kinh doanh ctua Cong ty c6 tinh kha thi néu cac nhan dinh cua Cong ty vé thi
truong 14 sat v6i thuc té va khong co nhitng bién dong anh hudng nghiém trong dén hoat
dong cua doanh nghiép noéi chung va tién do cia nhitng dy an dau tu néi riéng.

Bén canh do, nhiing két qua dat dugc trong nam ban 1 2016 va nhitng nam trude do la
diéu kién thuan loi va 1a dong luc cho Cong ty phan dau hoan thanh nhiém vu kinh doanh
nam 2017. Trong bdi canh moi truong kinh doanh thay dbi va bién dong lién tuc, cac giai
phap kinh doanh ma Céng ty dwa ra cho nam 2017 tap trung hudng toi nhitng muc tiéu bén
vitng va 1au dai nham cing cb va phat huy nhitng gia tri cdt 18i tao nén nén tang ndi luc
vimng chic cho Cong ty, dong thoi thich nghi v6i méi truong kinh doanh trong thoi ky méi.

Do viy, c6 thé thdy CTCP Gach Khang Minh c6 tiém lyc phat trién va c6 kha ning sinh 16i
trong tuong lai cting v&i xu thé phét trién kinh té cta dat nudc. Tuy nhién, chung t6i ciing
xin luyu ¥ rang, cac y kién nhan xét néu trén duoc dua ra dudi goc do danh gia cia mot to
chtrc tu van, dya trén nhitng co s¢ thong tin dugc thu thap cé chon loc va dya trén 1y thuyét
vé tai chinh ching khoan ma khong ham y bao dam gia tri ctia chimng khoan ciing nhu tinh
chéc chin cua nhitng s6 liéu dugc dy bao. Nhan xét nay chi mang tinh tham khdo véi nha
dau tu khi ty minh ra quyét dinh dau tu.
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17. Thoi gian du kién dwa c6 phiéu vao giao dich trén thi truong cé to chire

Theo Nghi quyét DPHPCP bt thuong nim 2017 sé 05/NQ-PHPCD-GKM/2017 ngay
21/09/2017 théng qua Phuong an phat hanh ¢ phiéu ting von diéu 18, toan bd sb luong cd
phiéu chao ban s& dugc ding ky tap trung tai Trung tim Luu ky Chimg khoan va dang ky
niém yét tai S& Giao dich Chimg khoan Thanh phé Ha Noi ngay sau khi hoan thanh dot
chao ban.

18. Théng tin vé nhitng cam két nhung chwa thwe hién ciia doanh nghiép
Khong cbé.

19.  Cac thong tin, cac tranh chip, kién tung lién quan téi cong ty ma c6 dznh hwong dén
gia co phiéu chao ban

Khoéng co.
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V. CO PHIEU CHAO BAN

Loai ¢ phiéu

C6 phan pho thong.

Ménh gia

10.000 dong/cd phan.

Téng s6 ¢6 phiéu dv kién chao bén

Téng sb cb phan du kién chao ban 1 9.000.000 c6 phan phd thong, ty do chuyén nhuong,
theo ty 1& 1:2 cho cac ¢ dong hién hitu.

Gia chao ban di kién

Nghi quyét DPHPCPD bat thudng nim 2017 sé 05/NQ-DPHPCD-KM/2017 ngay 21/9/2017;
Bién ban Dai hoi dong cd dong bat thuong nim 2017 s6 04/BB-DHCD-KM/2017 ngay
21/9/2017; Phuong an phat hanh ¢6 phiéu dé tang von diéu 1&, DHDCD quyét dinh muc gia
chao ban cho ¢b dong hién hiru véi gia 11.000 dong/cd phan.

Phwong phap tinh gia

Gi4 c¢b phiéu chao ban duoc xé4c dinh trén co s¢ so sanh voi gia tri s6 sach va gia thi truong
khi thue hién chao ban.

(i)  Gia tri s sach

Gi4 tri s6 sach tai thoi diém 31/12/20151a - 11.278 ddng/cd phan
Gi4 tri s6 sach tai thoi diém 31/12/20161a - 11.976 ddng/cd phan
Gia trj s6 sach tai thoi diém 30/06/20171a 14.373 ddng/cd phan
(i1))  Thi gié cua cd phiéu GKM trén thi truong tai 05 phién giao dich:
STT Ngay Gia dong cira
1 30/08/2017 14.500 dong
2 31/08/2017 14.600 dong
3 01/09/2017 14.500 dong
4 05/09/2017 14.700 dong
5 06/09/2017 14.600 dong
Binh quén 14.580 dong

(iii) C6 phin duoc chao ban ra cong ching cho cac cd dong hién hiru nén s& co anh
hudng pha loang tdi thi gia cua cd phan tai thoi diém chao ban.

Ty 1¢ pha loang dugc tinh theo cong thirc sau:

S6 lwong c6 phiéu lru hanh sau phat hanh
Ty 1€ pha loang = . - . x 100%
S0 lwgng c6 phiéu luu hanh truéc phat hanh

Ty 1¢ pha loang tinh theo cong thirc trén la:
Ty 1€ pha loang = 9.000.000/4.500.000 x 100% = 200%

Xac dinh gia chao ban: Can clr vao gid tri sO sach ctia ¢ phan tai thoi diém 31/12/2016
cling nhu danh gia mutc d6 pha lodng c6 phan du kién sau khi chao ban, ciing nhu tuan thi
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Nghi quyét cia PHDCD bét thuong, muc gia chao ban cho cac ¢d dong hién hiru 13 11.000
dong/cd phan. Mirc gia nay vira gop phan dam bao quyén lgi cho ¢b dong hién hitu cua
Cong ty, vira ting tinh hdp dan va kha ning thanh céng cta dot chao ban.
Tong sb tién dy kién thu duoc tir dot chao ban dur kién 1a: 99.000.000.000 dong (Chin muwoi
chin ty dong chén).

Phwong phap phan phdi

C6 phan dugc phan phdi cho ¢6 dong hién hiru theo phwong thirc thuc hién quyén. Chao
ban 9.000.000 cb phan, twong ung véi gia tri 99.000.000.000 dong (Chin muoi chin ty
ddng theo ménh gi4) cho ¢6 dong hién hiru theo ty 18 1 : 2. Tai thoi diém chét danh sach ¢
dong phuc vu cho dot phat hanh ting vén diéu 1é, c6 dong so hitu 01 cd phan s& duoc
hudng 01 quyén, 01 quyén duoc mua 02 ¢ phan méi. Phuong thirc phan phdi nhu sau:

- Déi voi cac co dong da luu ky: phan phdi thong qua cac thanh vién lwu ky noi ¢6 dong
mo tai khoan giao dich chirng khoan;

- Dbi véi cac cd dong chua luwu ky: phan phdi tai tru s& CTCP Gach Khang Minh.
< Phwong 4n xir 1y s6 ¢6 phan 1é va ¢6 phin khong dwge mua hét:

S6 lugng cb phan doi ra do 1am tron va sb lugng cb phan do ¢ déng hién hitu khong ding
ky mua hét (néu c6) (“Cé Phiéu Can Phan Phéi”) s& duoc cong don va duoc uy quyén
cho HBQT tiép tuc chao ban cho cac dbi tuong khac do HPQT lua chon véi mue gia chao
ban khong thip hon gia ban cho cd déng hién hitu va dam bao mot nha dau tu duoc mua
thap hon 450.000 c6 phan (twong duwong 10% vdn Piéu 1¢ Cong ty). C6 Phiéu Can Phan
Phdi bi han ché chuyén nhuong mot (01) nam ké tir ngay két thic dot chao ban. Trong
truong hop hét han phan phdi c6 phan theo quy dinh ciia phap luat (bao gom ca thoi gian
gia han néu c6), néu van con CH Phiéu Can Phan Phéi thi s6 ¢ phin nay dugc huy va
HDQT ra quyét dinh két thuc dot chao ban. Hoi dong quan tri cam két viéc phan phéi cd
phiéu khong chao ban hét cho cac c¢b dong hién hiru dap ung quy dinh tai Khodn 07 Piéu 1
Nghi dinh s6 60/2015/NP-CP ngay 26/06/2015 ciia Chinh phii.

Thoi gian phan phoi c6 phiéu dw Kkién

C6 phan chio ban s& duoc phan phdi cho cac ¢d dong hién hiru trong vong 90 ngay ké tir
ngdy CTCP Gach Khang Minh nhan duoc Gidy ching nhan Ping ky chao ban cua
UBCKNN. D kién trong quy 4 nam 2017 hodc nim 2018

Bang 39: Thoi gian phan phoi ¢é phiéu theo thoi gian T

TT Cong viéc Thoi gian Thuwe hién

1 GI?M nhan gidy chirng nhan chao ban c6 phiéu ra cong T GKM

ching
2 Cong bd thong tin vé dot chao ban theo quy dinh T+3 GKM
3 Thong bao Chét danh sach ¢6 dong dugc quyén mua Ti4 GKM, VSD,

thém c6 phiéu HNX
4 Ngay chét danh sach c6 dong T+12 VSD

Gui danh sach phan bd quyén mua c6 phiéu va quyén

9 N 2 4 . +
> 1han cb tirc bing cb phiéu cho thanh vién luu ky TS VSD
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C6 dong dang ky va ndp tién mua ¢ phan T+20 d&én T+40  Cb dong

Gui danh sach c6 dong thuc hién quyén mua va chuyén
tién cho t6 churc phat hanh

T+45 VSD

Phén b6 sb ¢ phiéu khong ding ky mua hét (néu co) T+45 dén T+50 GKM

Bao c4o két qua phat hanh va hoan tat thu tuc luu ky va
niém yét bo sung

T+51 d@én T+65 GKM

10.

Ping ky mua cd phiéu

Thoi han dang ky mua: theo quy dinh ti thiéu 1a 20 ngay. Cong ty s& cong bd chinh thirc
thoi han dang ky mua khi Cong ty dwoc UBCKNN cip Gidy chimg nhan chao ban ching
khodan ra cong chung.

Ping ky mua c¢6 phiéu va chuyén nhuong quyén mua c6 phiéu: ¢6 dong dang ky mua ¢
phiéu va chuyén nhuong quyén mua cd phiéu tai cong ty chimg khoan noi ¢ déng mo tai
khoan (d6i v6i ¢ dong da luu ky) hodc tai tru s6& CTCP Gach Khang Minh (d6i véi ¢6
dong chua luu ky). C6 dong hién hitu duoc chuyén nhugng quyén mua 01 lan duy nhét cho
cac d6i tuong khac trong thoi gian ding ky mua c¢6 phan.

Phuong thirc thanh toan: tién mua c6 phan s& duoc thanh toan bang tién mat hoic chuyén
khoan theo hudng dan tai noi ding ky mua c6 phiéu.

Chuyén giao c¢b phiéu: toan bd sé lwong cd phan phat hanh cho c6 déng hién hitu sau khi
thue hién bao cdo két qua chao ban cho Uy ban Chimg khoan Nha nudc s& duoc dang ky
niém yét bo sung tai HNX va dang ky luu ky b sung tai VSD.

Quyén loi ngudi mua cd phiéu: Ngudi mua cd phiéu s& duge huong cac quyén loi nhu cac
cd déng phd thong khac ciia GKM ké tir ngay duoc ghi nhan trong s ding ky c¢b déng. CH
phiéu phat hanh trong dot phat hanh thém 1a ¢6 phiéu phd théng, khong bi han ché chuyén
nhuong.

So luong ) phiéu dat mua toi thiéu: Khong han ché s luong mua tdi thiéu, cd dong hodc
nguoi nhan chuyén nhugong quyén mua dugc quyén dat mua tir 01 cd phiéu dén so lugng co
phiéu t61 da dugc quyén mua.

Phuwong thirc thuc hién quyén

Cong ty thuc hién phat hanh thém cb phan phd thong va chio ban sb ¢b phan d6 cho tit ca
cd dong phd thong theo ty 16 ¢d phan hién c6 tai thoi diém chdt danh sach cd dong dé thuc
hién quyén mua c¢6 phan. C6 déng sau khi nhan dugc thong bao vé viée sé hitu quyén mua
cb phiéu, thuc hién quyén mua (chuyén nhuong quyén mua va ding ky mua c6 phiéu) theo
hudng dan muc V.6, V.7, va V.8 cua Ban cao bach nay.

Gi6i han vé ty 1¢ nim giir ddi v6i ngudi nwde ngoai

Sé lugng chung khoan bi han ché chuyén nhuong cho nha dau tu nudc ngoai theo quy dinh
cua phép luat hoac cua cong ty: Diéu 18 td chirc va hoat dong cua Cong ty khong gidi han
ty 1€ nam gitr cd phiéu ctia Nha dau tu nude ngoai. Sau khi cd phiéu cua Cong ty duoc
dang ky giao dich, cac gidi han vé ty 1€ nim gitr cd phiéu ciia Nha dau tu nudc ngoai s€
phu thudc vao cac quy dinh cua phép luat chung khoan. Tai thoi diém hién tai, Theo Nghi
dinh 60/2015/ND-CP ban hanh ngay 26/06/2015 cta Thu tudéng Chinh phu vé viéc sira ddi
bd sung mot s6 diéu cua Nghi dinh 58/2012/ND-CP va Théng tu sb 123/2015/TT-BTC
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ngay 18/08/2015 cuia Bo Tai chinh vé Hudng din hoat dong dau tu nudc ngoai trén thi
truong chung khodn Viét Nam, trong dé quy dinh:

“Poi voi cong ty dai ching hoat déng trong nganh, nghé dau tw kinh doanh cé diéu kién
dp dung doi véi nha dau tw mede ngodi ma chwa c6 quy dinh cu thé vé sé hitu nuwde ngodi,
thi 1y 1é s hitu nude ngodi t6i da la 49%”;

Truong hop phap ludt chuyén nganh c6 quy dinh khac thi 4p dung theo quy dinh cua phap
luat chuyén nganh. Truong hop ty 1& s¢ hitu ciia Nha ddu tu nuéc ngoai dugc phan loai
theo danh muc cac nganh nghé cu thé thi 4p dung theo.

Theo Gidy CNDKKD s6 0700510750 do S¢ ké hoach va dau tu Tinh Ha Nam cép lan dau
ngdy 23/9/2010, dang ky thay d6i 1an 2 ngay 25/09/2015, CTCP Gach Khang Minh ding
ky 07 nganh nghé kinh doanh véi gidi han vé ty 1 nim giir ddi v6i nha dau tu nude ngoai
nhu sau:

Ty 1€ s6 hiru
STT Tén nganh nlg‘gih g’}i)gan;‘?c

ngoai
1 | San xuét san pham khac bang kim loai chwa dugc phan vao dau 2599 100%
2 | San xut san pham tir plastic 2220 100%
3 | San xuit bé tdng va cac san pham tir xi ming va thach cao 2395 100%

(Chinh)

4 Sﬁgﬂx\lﬁi ;23 pham tir chit khoang phi kim loai khac chua duoc 399 100%
5 | Ban budn kim loai va quang kim loai 4662 100%
6 | Ban budn vat liéu, thiét bi lip dat khac trong xay dung 4663 100%
7 | Van tai hang hoa bang dudng b 4933 51%

Qua tra ctru danh muc nganh nghé c6 diéu kién ap dung dbi v6i nha dau tu nude ngoai tai
Cong thong tin dién tir qudc gia vé dau tu nudc ngoai, trong danh muc nganh nghé kinh
doanh ctia Gach Khang Minh ¢6 nganh “Van tai hang hoa bang duong b” thudc nganh co
diéu kién ap dung ddi véi nha dau tu nudc ngoai. Theo d6, Nganh nay bi han ché so hitu
nhu sau:

Cin ctr Ty 1é han ché sé¢ hiru
WTO 51%
FTAs 51%
AFAS 70%
Nghi dinh 140/2017/ND-CP ngay 5/9/2017 51%

Vay ty 1é han ché sé hiru ciia Nha dau tw nwéce ngoai tai cong ty 1a: khong vuot qua
51%.
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Ty 1& ndm giir ¢6 phan ciia cd dong nudc ngoai tai Cong ty hién nay 1a 0% vén diéu 1¢ tai
ngay 31/08/2017.
Cic han ché lién quan dén chuyén nhwong
Cb phiéu cua c6 dong sang 1ap Khoan 3, Diéu 119, Luat Doanh nghiép s6 68/2014/QH13
ngdy 26/11/2014 quy dinh: Trong thoi han 03 nim ké tir ngay Cong ty duoc cap Gidy
chtng nhan ding ky kinh doanh, ¢ dong sang 1ap c6 quyén tu do chuyén nhuong c6 phan
phd thong ctia minh cho ¢6 dong sang 1ap khac nhung chi duoc chuyén nhuong cd phan
phd thong ctia minh cho nguoi khong phai 1a ¢6 dong sang 1ap néu duge su chip thuén cua
Dai hoi ddng cb déng. Sau thoi han 03 nim ké tir ngdy Cong ty dugc cip Gidy ching nhan
dang ky kinh doanh, cac han ché d6i voi cd phan phd thong ciia cd dong sang 1ap s& duoc
bai bo.
CTCP Gach Khang Minh dugc cip Gidy ching nhan dang ky kinh doanh 1in dau ngay
23/09/2010. Nhur vy, c¢6 phan cuia cac c¢6 dong sang 1ap da hét thoi gian bi han ché chuyén
nhuong tur ngay 23/09/2013.
Dbi voi s6 ¢d phan doi ra do 1am tron va s lugng cd phan do c¢6 dong hién hiru khong
dang ky mua hét cua dot phat hanh nay ma dugc HPQT phén phdi cho cac dbi tuong khac
do HPQT lya chon: S6 ¢6 phan nay bi han ché chuyén nhugng mot nim ké tir ngay két
thic dot chao ban.
Cic loai thué lién quan
Tir nam 2016 trg di Cong ty chiu mic thué thu nhap doanh nghiép theo mirc thué suat hién
hanh 1a 20%.
Thué gia tri gia ting: Cong ty a4p dung mic thué suat gia tri gia ting 10 theo quy dinh tai
Luat Thué gia tri gia ting.
Thué mon bai: Cong ty chiu muc thué mén bai bac 1 theo cin ctr trén mirc von diéu 18 dang
ky 1a 45 ty dong.
Thué chuyén nhuong chimg khoan: Nha dau tu phai nop thué chuyén nhuong ching khoan
dudi mot trong hai hinh thurc:
20% trén thu nhap tinh thué;
0,1% gia chuyén nhuong.
Ngén hang mé tai khoan phong téa nhan tién mua cé phiéu
Toan bo sb tién thu duge tir dot chao ban ¢ phiéu s€ duoc chuyén vao tai khoan phong tda:
Chii tai khoin :Céng ty cd phan gach Khang Minh
S6 tai khoan  : 062 704 060 050 026
Ngian hang  : Ngian hang TMCP Quéc té Vi¢t Nam — Chi nhanh Hai Ba Trung -
Phong giao dich Pai Kim
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VI
1.

2.2

MUC PiCH CHAO BAN
Muc dich chao ban

Pé dam bao tdc dd tang trudng, on dinh, hiéu qua trong linh vyc san xuét kinh doanh,
CTCP Gach Khang Minh can huy dong thém vén bang viéc chao ban thém c6 phan nhim
thuc hién cac muc ti€u sau:

Thuc hién tot ké hoach san xuét kinh doanh nam 2017;

Nang cao hinh anh cta Cong ty trudc cac ddi tac, ban hang, ting cuong vi thé va ning luc
canh tranh trong hoat dong kinh doanh;

Tai co cdu ngudn von, dam bao co cau tai chinh dat mirc an toan, giam bdt rai ro vé tai
chinh do sy 1¢ thudc vao ngudn von vay ngan hang va ting cuong kha ning tu chu vé tai
chinh cta Cong ty;

Pau tu von cho Coéng ty TNHH San xuit Gach Khang Minh 1a cong ty con 100% vén
thudc GKM dé xay dung nha may gach khong nung xi mang cdt liéu véi quy mo cong suét
180 triéu vién gach/nam.

Phwong an kha thi
Cin ctr phap 1y ciia dy 4n xAy dung Nha may gach khong nung xi ming c6t li¢u

Ban v& quy hoach mit bang tong thé di dugc S¢ Xay dung tham dinh va phé duyét sb
1333/MBQH ngay 01/08/2017;

Quyét dinh sb 1880/UBND-CT ngay 01/11/2012 ctia UBND tinh Ha Nam vé viéc chap
thuan dau tu xay dung Nha may san xuét gach khong nung xi mang cbt liéu tai dia ban thi
tran Kién Khé, huyén Thanh Liém,;

Quyét dinh sé 1412/QD-UBND ngay 06/09/2017 ctia UBND tinh Ha Nam vé viéc chu
truong diéu chinh dy an dau tu xdy dung Nha may san xuét gach khong nung xi mang cdt
liéu cia Cong ty TNHH san xuat gach Khang Minh;

Hop dong thué dat s6 56/HDTD ngay 12/07/2017 va Gidy chimg nhan quyén sir dung dit
s6 CK579168 ngay 12/07/2017 do S& Tai nguyén va Maéi trudng Ha Nam cip;

Két qua tham dinh s6 1453/SXD-QLXD ngay 18/08/2017 cua S& Xay dung UBND tinh Ha
Nam vé thiét ké co s¢ diéu chinh Dy 4n dau tu xay dung Nha mdy san xuat gach khong
nung xi mang cdt lidu ciia Cong ty TNHH san xuat gach Khang Minh tai thi tran Kién Khé,
huyén Thanh Li€m;

Thuyét minh dy 4n dau tu (diéu chinh);

Co s& 1y lun va thye tién ciia sy can thiét phai dau tu vao du 4n

Ngay 23/09/2010, CTCP Gach Khang Minh (chu so hitu ciia Cong ty TNHH San xuét
Gach Khang Minh) dwoc Tinh Ha Nam, Ban Quan 1y cac KCN tinh Ha Nam cap Gidy
chimg nhan dau trr s6 06221000098 dé thyc hién Dy 4n dau tu xay dung Nha mdy san xut
VLXD khong nung tai Khu cong nghiép Chau Son (tén goi cii 1a KCN Tay nam Thanh phé
Phu Ly), v6i quy mo cong sudt thiét ké 1a 195 triéu Vqte/nam. Tinh dén cudi thang 5 nim
2017, tong dau tu cia CTCP Gach Khang Minh dat trén 155 ty ddng, trong d6 bao gom céc
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hang muc may moc thiét bi, hé théng nha xuong san xuét, nha van phong, ha té‘lng san bai,
duong giao thong ndi bo, tram can, tram trn tro bay, phuong ti€n van tai...

Ning luc san xuat gdm 06 ddy chuyén san xuit dang van hanh tai nha may c6 tong cong
sudt san xuit thuc té 1a 18 tridu vién quy tiéu chudn (Vqtc)/thang, gan 220 tridu vién
qtc/nam.

Hoat dong san xuét va kinh doanh nam 2017:

e Tinh dén ngay 31/5/2017, san luong san xuit va ban hang thuc té dat trén 63 triéu
Vqtc. K& hoach san xut va ban hang ca nam 2017 ciia ching t6i du kién 1a 205 triéu
Vqtc.

e Du kién ndp ngan sach nim 2017: trén 7 ty dong (chi tinh thué vat + thué thu nhap
doanh nghiép, chua ké tién thué dit va phi co s ha ting khéc).

Bén canh d6, CTCP Gach Khang Minh 1a doanh nghiép dau nganh. Tt khi thanh 1ap dén
nay, di c6 lan luot 03 Tht truong B Xay dung xubng thim va dong vién, CTCP Gach
Khang Minh di va dang 13 hinh mau tiéu biéu trong viéc dau tu san xuit gach khong nung
xmel trén toan quc.

V& thi trudng, trai qua 7 nam hoat dong, CTCP Gach Khang Minh di xay dung, thiét lap
duoc quan hé ddi tac v6i hau hét voi cac cha dau tu danh tiéng, nha thau xay dung 16n trén
thi truong (nhu Coteccons, Hoa Binh, Delta, Vinata,...). Thi truong trong diém 1a Ha Noi,
cac tinh 1an cAn va ngay tai dia ban tinh Ha Nam. Trong sut thoi gian san xuat kinh doanh,
CTCP Gach Khang Minh luén 1a don vi dan dau vé uy tin, thuong hiéu, chét lugng san
pham, ning lyc cung tmg. San pham ctia CTCP Gach Khang Minh dd duoc tmg dung tai
hang trim du 4n nha & cao tang, khu d thi, khu cong nghiép v&i nhiéu chu dau tu nude
ngoai, chu dau tu tu nhan hay cic du an st dung von ngan sach Nha nudc. Ngay trén dia
ban tinh Ha Nam d4 c6 khong it du 4n 16n da sir dung san pham ciia CTCP Gach Khang
Minh (nha may Honda Bé)ng Van, bénh vién Bach Mai co sé 2, bénh vién Viét Dic,...va
nhiéu cong trinh khéc)

Véi kinh nghiém san Xuét gach xmcl chét luong cao, quy mo lon, cong véi loi thé kinh
doanh duoc xay dung, tich lity nhiéu nim qua, ciing v6i nhu cau phat trién manh mé cia thi
truong, ngudn lyc san xuat ciia nha may hién tai da va dang dwoc phat huy ti da, CTCP
Gach Khang Minh chin chin cin c6 thém nha may thir 2 dé dap ung nhu cau khach hang
va dam bao kha ning phat trién cia doanh nghiép.

Do d6 Cong ty di quyét dinh dau tu bd sung dé hoan thién xay dung Nha may san xuét
gach khong nung xmcl tai tiéu khu Tan Lam, thi trAn Kién Khé, huyén Thanh Liém, Tinh
Ha Nam do Cong ty TNHH San xuat Gach Khang Minh 1am chu dau tu.
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2.3.

2.3.1.

Gi6i thiéu Cong ty TNHH San xuit Gach Khang Minh

Tén tiéng Viét: Cong ty TNHH San xuat Gach Khang Minh

Tén tiéng Anh: KHANG MINH BRICK PRODUCTION COMPANY LIMITED
Tén viét tat: Cong ty San xuit Gach Khang Minh

Tru s& chinh: Thén Tam Lam, Thi Trin Kién Khé, Huyén Thanh Liém, Ha Nam
Dién thoai: 0984.583.295

Gidy chung nhan 0700558174 do S& ké hoach va dau tu Tinh Ha Nam cap lan dau
DKKD: ngay 07/11/2011, dang ky thay doi lan 5 ngay 23/05/2017

Vén diéu 1é: 30.000.000.000 dong (Ba muoi ty dong)

bai dién phép luat: Nguyén Vin Tiém Chtrc vu: Giam déc

Oud trinh hinh thanh va phat trién

Tién than ctia Cong ty TNHH San xu4t Gach Khang Minh 1a Cong ty TNHH Mot thanh
vién An Thanh Phat Ha Nam duoc thanh lap ngay 07/11/2011 theo Gidy PKKD sb
0700558174 do S& Ké hoach va Pau tu tinh Ha Nam cip 1an dau. Chu so hitu 1a Cong ty
CP Cong ngh¢ vat liéu An Thanh Phat ¢ tru s¢ tai Can hg 1701, toa nha Licogi 13, duong
Khuét Duy Tién, phuong Nhan Chinh, quan Thanh Xuan, Ha N6i. Hoat dong san xuét kinh
doanh cua Cong ty tap trung chu yéu linh vyc vat li¢u xay dung, dac biét nhom nganh vat
li¢u x4y dung sach — gach khong nung.

Thuyc hién theo chu chwong d6i méi ciia Chinh phu cing véi viéc mé rong san xuét kinh
doanh, ngay 01/11/2012, Cong ty TNHH Mot thanh vién An Thanh Phat Ha Nam da duoc
UBND tinh Ha Nam phé duyét chu truong chap thuan dau tu Xay dung nha mdy san xuét
gach khong nung xi ming cdt liéu theo Vin ban s 1880/UBND-CT.

DPén ngay 23/05/2017, Céng ty TNHH Mot thanh vién An Thanh Phat Ha Nam chinh thirc
dugc ddi tén thanh Cong ty TNHH San xuat Gach Khang Minh véi chi so hitu 1a Cong ty
CP Gach Khang Minh theo Gidy PKKD s 0700558174 do S& Ké hoach va Pau tu tinh Ha
Nam cap thay d6i 1an thtr 5. Bé tiép tuc trién khai dy 4n Xay dung nha may san xuit gach
khong nung va dam bao day du cac yéu td phap 1y, Cong ty TNHH San xuit Gach Khang
Minh d3 thyc hién hang loat cac thu tuc phap 1y can thiét dé chuyén d6i chu dau tu dy an 1a
Cong ty TNHH San xuit Gach Khang Minh (thay thé chu dau tu cii 1a Cong ty TNHH Mot
thanh vién An Thanh Phat Ha Nam).

Ngay 06/09/2017, UBND Tinh Ha Nam di c6 Quyét dinh sé 1412/QD-UBND vé viéc
Quyét dinh chu trudng diéu chinh dy 4n dau tu xay dung Nha may san xuat gach khong
nung xi mang cdt liéu ctua Cong ty TNHH San xuit Gach Khang Minh. Dy 4n duoc diéu
chinh theo dinh hudéng diéu chinh cong suét san xuat, dau tu ma&i hoan toan hé théng ha
tang, mit bang nha may, dau tu day chuyén, may moc trang thiét bj moi hoan toan tu dong,
v6i cong suat 180 triéu Vién/nam.
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2.3.2. Tinh hinh sdan xudt kinh doanh
M0t s6 chi tiéu san xudt kinh doanh ciia Cong ty TNHH Sdn xudt gach Khang Minh

(Sé liéu 9 thang dau nam 2017)

Chi tiéu Gia tri (dong)
Tdng tai san 33.487.298.735
Tdng Doanh thu thun 16.282.718.288
Loi nhuan gop (69.376.522)
Loi nhuan trude thué 39.404.940
Loi nhuan sau thué 31.523.952

2.4. Mo ta du an
Tén du an

Chu dau tu

Muc dich

bia diem

Dién tich dat sir dung

Cong suit
Thoi gian thyc hién
Tong mirc dau tur dy 4n:

Tién d6 du an:

ANBH/ST

(Nguon: Cong ty TNHH San xudt Gach Khang Minh)

Nha may san xuét gach khong nung xmel

Cong ty TNHH San xuit Gach Khang Minh (chu s& hitu 1a CTCP
Gach Khang Minh)

Tang cudng niang luc phuc vu nhu cdu va thi truong vé& san pham
gach khong nung xmcl. Phat huy thé manh sin cé cta vé ngudn luc
san xuat VLXD cua huyén Thanh Liém néi riéng va tinh Ha Nam néi
chung. Gop phan thuc hién chi truong chinh sach cua Pang va Nha
nuéc vé ting cudng dau tu san xudt cic san pham VLXD khong
nung giam thiéu 6 nhiém méi truong. Gop phan ting gid tri san xuét
cong nghiép, tiéu thu cong nghiép cua tinh Ha Nam, tao loi nhuan
cho doanh nghiép va gép phan ting ngudn thu cho ngan sach dia
phuong;

Thén Tan Lam, thi trAn Kién Khé, huyén Thanh Liém, tinh Ha Nam
(khong diéu chinh).

Gi6i han khu dat:

Phia Bic giap 16 C-02 (theo QH dinh huéng)

Phia Nam giap duong vao khu khai thac (theo QH dinh hudng)

Phia Pong giap 16 C-16 (theo QH dinh hudng)

Phia Tay gidp duong (theo QH dinh hudng)

40.168 m2 (Theo gidy chimg nhan Quyén st dung dit s6 CK579168
do S¢ Tai Nguyén va Mbi trudng tinh Ha Nam cip ngay 12/07/2017)
180 triéu Vgtc/nam

Nam 2017-2018 (trong vong 12 thang, tinh tir thoi diém UBND tinh
chép thuén du an diéu chinh va S& XD tinh Ha Nam cap Gidy phép
xay dung cho Cong ty TNHH San xuat Gach Khang Minh)..

Khoang 150 ty dong.

Trong vong 12 thang, tinh tir thoi diém UBND tinh chap thuan dy an
didu chinh va S¢ XD tinh Ha Nam cép Gidy phép xdy dung cho
Cong ty TNHH San xuit Gach Khang Minh).
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Trén dién tich 40.168m2 chu dau tu cii da dau tu xay dung mot ) hang muc cong trinh

(nha van phong va nha an ca, kho nguyén li¢u, khu v¢ sinh chung, nha d¢ xe can bd

CNV,....). Tuy nhién dé pht hop hién trang mat bang thiét ké co s¢ cua dy an dau tu diéu

chinh da dugc S¢ xay dung thdm dinh va phé duyét, Cong ty TNHH San xuét Gach Khang

Minh du kién tién hanh thao d& cac hang muc ci, dau tu xay dung méi toan bd cac hang

muc cOng trinh, chi tiét nhu sau:

ANBH/X]

STT Tén hang myc xdy dyng Dién tich | Mat do xay SO
(m2) dung (%) tang
Ciac hang muc xay dung méi 25.127 62,55
1 Nha van phong. 207 0,52 1
2 Nha an 144 0,36 1
3 Nha xuong san xuét. 10.560 26,29 1
4 Nha bao vé. 41 0,10 1
5 | Nhadé xe. 110 0,27 1
6 Khu thu gom rac thai. 15 0,04 1
7 Nha v¢ sinh chung 45 0,11 1
8 Xudng dong palét 145 0,36 1
9 | Baiddxe 547 1,36
10 Bai chtra nguyén li¢u 4.076 10,15
11 Kho khudn 288 0,72
12 Tram trén 150 0,37
13 | Tram nghién nguyén liéu 90 0,22
14 Tram can 130 0,32
15 | Tram bién ap 50 0,12
16 | Bai gach thanh pham 8.529 21,23
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2.6.  Heé théng day chuyén, may méc thiét bi diu tw
Pon vi tinh: Triéu déng
A r , oA . A , A A ~ A Sé or .
STT Tén may moc thiét bi Xuat xir | Thong so ky thuat lwong Gia tri
Cic hang muc dau tw 84.300
Day chuyén san xuét
| dong bo tu dong hoan | Trung | Cong suit 60 triéu vién/ 4 67.800
toan, md hiéu mdy  Qubc | diy chuyén ’
chinh QT15-15.
, | Tram tron nguyén ligu | Vigt | Cong sudt 90 m3 / 1 giod / 5 8.000
3000/2000 Nam 1 tram '
T hié hé vat| T :
3 | ramnghien soche vat 1 AU | oo sudt 10 m3 / 1 gio 1 3.000
liu. Quoc
i Trung | XCMG cong sudt gau
4 |X lat . 1 900
exucid Qubc | chira 2,8 m3
5 | Xenang Nhét Ban | Trong tai nang 3 tan 6 3.000
A £ Viét e 1 £
6 | Silo 120 tan Trong tai chura 120 tan 8 1.600
Nam

(Cdc thiét bi dwee dau tw méi 100%)

Cong ty TNHH San xuat Gach Khang Minh d4 dau tu nghién ciru, lya chon giai phap cong
nghé san xut tién tién, cap nhat nhat dé dam bao qua trinh san Xuét san phém an toan nht,
hiéu qué cao, cong suét 16n, gia thanh giam. Toan bd hé thong day chuyén hoat dong voi
mirc do tu dong hoa hoan toan. Pay 13 hé thdng day chuyén san xuit tién tién nhit hién
nay, duoc thiét ké va dac két tir kinh nghiém san xuét thuc té 7 nam qua cua chu s¢ hiru 1a
CTCP Gach Khang Minh.

ANEH| '
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VII. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CHAO BAN
- Tong sb tién du kién thu duoc tir dot chao ban 13: 99.000.000.000 dong (Chin muoi chin
ty dong chdn). So tién ndy sé dwoc sir dung nhir sau:
STT K& hoach giii ngén s tién thu dwoc tir dot Thoi gian giai S6 tién
chao ban ngan
1 | Péu twvén cho Cong ty TNHH Sin Xudt Gach
Khang Minh la cong ty con 100% von thuc
GKM xdy dwng nha mdy sin xudt gach khong 79.000.000.000 dong
nung xi méng cot liéu véi quy mé cong sudt la
180 triéu vién gach/nam
1.1 | Pau tu xay dung Nha xudng Quy 1/2018 23.000.000.000 dong
1.2 | Pau tu mua may moc thiét b Quy 2/2018 40.000.000.000 dong
1.3 | Str dung 1am vén luu dong Quy 1/2018 16.000.000.000 dong
2 | Tdi co cdu nguén von va bo sung von luu dong 20.000.000.000 dong
2.1 | Tratién vay ca nhan Quy 1/2018 8.300.000.000 dong
2.2 | Tra vay luu dong ngan hang MB Quy 1/2018 11.700.000.000 dong
Téng cong 99.000.000.000 dong

Uy quyén cho HPQT c6 thé thay doi ké hoach str dung ngudn vén sao cho phu hop véi
tinh hinh tai chinh ctia Cong ty, mang lai loi nhuan t6i wu cho Cong ty.

Phuong an huy dong von trong trudng hop cb phiéu khong chao ban hét theo du kién: Hé
ddp 1ng nguén vén cho hoat déng dau tw, kinh doanh cia céng ty, ty 1¢é chdo ban thanh
cong toi thiéu dw kién la 85%, twong dwong s6 tién thu dwoc t6i thiéu la 84,15 ty. Vi vy,
trong trieong hop chao ban khéng dat ty 1é chao ban thanh céng hodc ¢é phiéu khéng phdn
phéi hét theo dur kién va s6 lirong von huy déng khong dat di nhie du kién, Hoi dong quan
tri s€ cdn nhdc diéu chinh co cdu von (sir dung nguon vén vay) dé thue hién ké hoach dau
tw hodc diéu chinh ké hoach dau tw dé phu hop voi tinh hinh tai chinh, mang lai loi nhudn
16i wu cho cong ty.

Diéu kién huy bo dot chao ban: Khong cé diéu kién huy bo dot chao ban.

Luu ky va Niém yét c6 phiéu: C6 phiéu chio ban thém s& dugc dang ky tap trung tai Trung
tam Luu k¥ chimg khoan Viét Nam va niém yét bo sung tai S& Giao dich Ching khoan Ha
Noi, cham nhét 1a 30 ngay ké tir khi hoan hanh dot chao ban nham dam bao dung yéu cau
vé niém yét c6 phiéu d3 chao ban ra céng chiing.
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VIII. CAC POI TAC LIEN QUAN TOI POT CHAO BAN

1. T6 chic tw vin chao ban
Tén cong ty :  CONG TY CO PHAN CHUNG KHOAN AN PHAT
bia chi . Tang 5 Toa nha Grand Building- 32 Hoa M4, Q.Hai Ba Trung, Ha
Noi.
Dién thoai : 0243941 0277
Fax : 024 3941 0323
2. T6 chie kiém toan
Tén cong ty :  CONG TY TNHH DICH VU TU VAN TAI CHIiNH KE TOAN VA
KIEM TOAN NAM VIET - CHI NHANH HA NOI
Dia chi : 8615, ngd 640, duong Lang, Dong Pa, Ha Noi.
bién thoai : 0243793 1428
Fax : 0243793 1429
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Y KIEN CUA TO CHUC TU VAN VE PQOT PHAT HANH

Trén co s cac thong tin ma td chirc tu van da thu thap duoc vé GKM va dot phat hanh )
phiéu, v6i tu cach 1a td chirc tu van, CTCP Ching khoan An Phat c6 mdt s6 nhan dinh
nhu sau:

Cong ty c6 nhitng thé manh nhét dinh nhu hoat dong kinh doanh 1au ndm trong nganh san
xuat gach khong nung, d6i ngii Ban quan tri, can bd cong nhan vién giau kinh nghiém, c6
chuyén mon cao. Bén canh d6 chién lugc dau tu cua Cong ty trong viéc tip trung vao:
san xuat vat liéu sach 1a phu hop véi dinh hudng phat trién 1au dai ciia dat nude, diéu nay
s& tao ra nén tang cho sy phat trién bén viing ctia Cong ty va t6i da hoa loi nhuan cho cb
d6ng. Tuy nhién véi tc do phat trién nhanh va cac co hoi du tu hién cé, trong khi ngudn
vbn chi so hiru con kha han hep s& gia tang rai ro cling nhu han ché mét sé co hoi phat
trién ctia Cong ty.

Viéc gia taing ngudn von trong dot phat hanh nay 1a mot bude tién rat can thiét va phu
hop cho Cong ty dé nang cao ning luc kinh doanh. Néu dot phat hanh khong thanh cong
s& khién Cong ty phai d6i mat véi rui ro thanh khoan cao. Tuy nhién, véi tiém ning sap
t6i cia Cong ty va su nd lyc cta ban diéu hanh, chung t6i ky vong dot phat hanh c6 kha
nang thanh cong cao.
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X. PHU LUC
Phu luc 1: Ban sao hop 1& Gidy ching nhan Pang ky doanh nghiép

Phu luc 2: Nghi quyét cua Dai hoi dong c6 dong va Hoi dong quan tri lién quan téi dot
phat hanh c6 phiéu

Phu luc 3: Ban sao hop 18 Piéu 18 t6 chirc va hoat dong ctua Cong ty
Phu luc 4: Béo cdo tai chinh riéng kiém toan nam 2015

Phu luc 5: Béo cdo tai chinh riéng kiém toan nam 2016

Phu luc 6: Bio cdo tai chinh cong ty me va hop nhat Quy III ndm 2017

Phu luc 7: Tai liéu lién quan
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Ha Nam, ngay2{ thing /2nam 2017

PAI DIEN CUA TO CHUC PHAT HANH
CONG TY CO PHAN GACH MINH KHANG

AN TRI GIAM POC

PANG VIET LE

LE HOAI AN
KE TOAN TRUONG TRUONG BAN KIEM SOAT
HOANG HANH PHUC NGUYEN THI THU

PAI DIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN AN PHAT
GIAM DOC

TRAN THIEN HA
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