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CONG HOA XA HQI CHU NGHIA VIET NAM
Hanh phuc

Ngay 30 thang 07 ndm 2014

BAO CAO TINH HINH QUAN TR CONG TY
6 THANG PAU NAM 2014

Kinh gui:

- Uy ban Chimg khoan Nha nudc

- S& Giao dich Ching khoan

Tén cdng ty dai chung: Cong ty C6 phin FPT
Dia chi try s¢ chinh: Toa nha FPT, 16 B2, Phé Duy Tén, Puong Pham Hung, quin Céu
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Glay, Ha Noi Dién thoai: +84 4 73007300 Fax: +84 4 37687410 Email:
- Vén diéu 1&: 3.439.766.000.000 (tinh dén 28/5/2014)
- M4 ching khoén (néu c6): FPT
I. Hoat ddng ciia Hoi dong quan tri (Bio cdo 6 thang/nam):
1. Céc cudc hop cua Hoi déng quan tri:
5 o " S4 bubi hop . 1» | Ly do khong
STT Thanh vién HPQT Chire vu tham dy Ty I¢ tham dy
1 | Ong Truong Gia Binh Chu tich HBDQT .| 3/3
2 A s Pho Chu tich
(:)ng Bui Quang Ngoc HPQT 3 3/3
3 | Ong DG Cao Bao Uy vién HDQT 3 3/3
4 | Ong Truong Dinh Anh Uy vién HDQT 3 3/3 /i
5 | Ong Lé Song Lai Uy vién HDQT S 3/3 [
6 | Ba L& Nt Thuy Duong Uy vién HDQT 3 3/3
7 | Ong Jean-Charles Belliol | Uy vién HDQT 3 3/3 \

6 thang ddu nam 2014, HDQT Cong ty C6 phin FPT d4 tién hanh cac cudc hop hang quy, hop
bat thuong va trién khai liy y kién bing van ban nhim c6 nhimg chi dao kip thoi v& cac noi
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dung sau:
Phién hop Thanh phan tham dy Néi dung chinh
Hoi dong quan tri: 7/7
thanh vién . a e al
Phién 1 - Phé duyét Chién lugc FPT 2014 - 2016.

Quan sat vién:
Ngay 14/01/2014

- Ban kiém soat:
- Ban diéu hanh:

3/3
3/3

- Phé duyét k(f,t qua kinh doanh 2013
- Phé duyét ké hoach kinh doanh 2014




Phién 2

T 10/2-11/2/2014

Xin y kién bang van
ban

- Théng qua ngay chdt danh sach Pai hdi ddng
C6 dong va ngay hop Pai hoi ddng Cb dong

Phién 3

Ngay 10/03/2014

Hoi dong quan tri: 7/7
thanh vién

Quan sat vién:

- Ban kiém soét: 3/3
- Ban dié€u hanh: 3/3

- Thong qua chuong trinh va cac & xuét Pai hoi
ddng C6 déng Thudng nién FPT 2014.

Phién 4

Tir 1/4-5/4/2014

Xin y kién bang van
ban

- Thong qua phuong 4n chi tra c6 tirc con lai
nam 2013 bing tidn mat

- Thong qua phuong an tra ¢ tirc bang cb phiéu
tir ngudn loi nhuén dé lai

Phién 5

T 21/4-25/4/2014

Xin y kién bang van
ban

- Thong qua dé xuat bd nhiém 6ng Duong Diing
Triéu lam Pho Tong Giam dbc Toan Cau héa va
ong Nguyén Khic _Thanh lam Phé Tong Giam
dbc phu trach ngudn nhan lyc Toan cAu héa —
tryc thude Cong ty C6 phan FPT

- Thong qua d& xuét giai thé Phong Chién lugc
truc thudc HDQT va thanh 18p bg phén Quén ly
Chién Iugc va K& hoach cua Téap doan va CTTV

Phién 6

Ngay 28/05/2014

Hoi déng quén tri: 7/7
thanh vién

Quan sat vién:

- Ban kiém soat: 3/3
- Ban di€u hanh: 3/3

- Phé duyét phwong 4n tang von diéu 18 cho cac
cong ty thanh vién: Cong ty TNHH Hé théng
thong tin FPT (FIS); Coéng ty TNHH Thuong
mai FPT (FTG); Cong ty TNHH Phan mém FPT
(FSOFT); Cong ty TNHH Gido duc FPT (FE).

- Phé duyét chu truong mua/ xay mdi tda nha
véan phong FPT tai Ha Noi.

Phién 7

Tir 28/6-30/6/2014

Xin y kién bang van
ban

- Phé chuén don tir nhiém chuc vu uy vién
HDQT cta 6ng Truong Dinh Anh va ba Lé Nir
Thuy Duong, iy vién HDQT Coéng ty Cb phan
FPT nhiém ky 2012-2017 ké tir ngay 30/06/2014

2. Hoat dong giam sat cia HDQT dm v6i Tong Gidm dc:
Quan h¢ 1am vige gilta HDQT va Téng Giam déc dwoc thuc hién theo dung quy dinh tai

Piéu 18 Cong ty va Quy ché quan tri cong ty.

Téng Giam dbc tham gia cac cudc hop HDPQT dinh ky (hang quy) hodc bat thudng (néu
¢d), bao cao két qua kinh doanh hang quy va dé xuét cac cong viéc khac can trinh va xin y

kién HPQT.

Téng Giam dbc tham gia cac cude hop giao ban hang tuin ¢6 sy tham gia cua Chu tich
HDQT nhu: giao ban Tép doan, giao ban Chu tich va Ban Diéu hanh dé cap nhat moi
thong tin hoat dong san xuét kinh doanh va giai quyét kip thoi céc cong vigc theo dung
thAm quyén phan cap.
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3. Hoat ddng ciia cdc tiéu ban thudc Hi ddng quén tri:

Uy ban Nhén sw va Lwong thwéng

Chi dao xdy dung va trién khai Du 4n X4y dung ddi ngii tw van chuyén nganh, doi ngii

cong nghé hang dau va ddi ngii can b cot can:

v' Xéac dinh cé4c vi trf tu van chuyén nganh theo cac business domain va x4y dung cac
mo ta cong viéc chuan cho cac vi tri. Thiét 1dp va trién khai cac chuong trinh dao tao
va phat trién ddi ngii, xdy dung chinh sach dai ngd.

v Tiép tuc trién khai xép hang cén b cong nghé cdp tap doan (dén théng 6/2014 dat

87% ké hoach). Trién khai chinh sach dai ngd cho CBCN cdc cap va xdy dung, thyc
hiénké hoach nghién ctru, dao tao phat trién danh cho CBCN céac cap.

v Xac dinh danh sach can bo ¢t can FPT va CTTV. Xay dung Khung ké hoach dao tao,
chdam s6c danh cho CBCC.

v" Quan ly, theo ddi va chdm s6c cho can by c¢bt can thong qua céc chuong trinh dao tao
va phét trién chuyen mdn/quan 1y cho timg nhém chung hodc riéng bi¢t, xay dung
chinh sach ddi voi d6i ngii CB cbt can

Chi dao xay dung va trlen khai Dy 4n Nang cép toan b ngudn nhén luc FPT phu hop véi
chudn myc cong ty toan ciu

v Chi dao viéc xay dung day du chudn JD cho cac vi tri TCH va cac chuén muyc lam
viéc trong mdi trudong toan cau, xdy dung kho nguon luc cho TCH tir cac ngudn trong
va ngoai nudc, xay dung thuong hi¢u FPT trong tuyén dung

v" Chi dao viéc xay dung va theo ddi trién khai cac ké hoach va chuwong trinh dao tao,
huén luyen cho CBNV vé ngoai ngit, k§ niing, chuyén moén phit hop yéu ciu Toan ciu
hoa (da trién khai tich cuc tai FSOFT va FIS). Chi dao thyc hién céc hinh thirc tuyén
truyen hudéng dan cho CBNV di lam viéc toan cau hoéa nhu Global Talk, Phat hanh

bd sb tay toan ciu héa online véi thong tin cén thiét cua 09 qubc gia c6 CBNV FPT
dang lam viéc

v' Xay dung cac chinh sach ddi ngd méi v& TCH: P4 ban hanh quy ché hoat dong cho
FPT Singapore va FPT Myanmar va xdy dyng khung ché d6 TCH. Cac chinh sach
dang tiép tuc hoan thién trong 6 thang cudi nam.

Trién khai chwong trinh quy hoach va phat trién do6i ngti 1anh dao

v" Tién hanh quy hoach, danh gia, luan chuyén, dao tao can b 1anh dao: 06 can bd 1anh
dao cdp FPT. Tai cac CTTV: FIS: 03 Phé TGP FISx, FTG: 02 Pho TGD, FSOFT: 01
Ph6 TGD, 01 Giam d6c (FPT Slovakia)

v" Du kién tiép tuc thyc hién cac cong tac: Xéc dinh cip va mirc quy hoach doi ngii 1anh
dao tai cac don vi, 14p danh sach quy hoach va td chirc danh gia, lua chon quy hoach,
1ap ké hoach va td chirc dao tao phat trién doi ngii (coaching)

Ban hanh céc chinh sach ctia Tap doan:

v' Hoan thi¢n chinh sach Dai ngd FPT méi theo huéng minh bach héa thu nhap dén tig
ca nhan. Ban hanh va trién khai Chinh séch Dai ngd FPT trén toan hé théng. Thuc thi
ap dung tir 2014.

v' Ban hanh céc chinh sich/quy dinh méi va hiéu chinh stra d6i chinh sach/quy ché: Quy
ché B6 nhiém mién nhiém, Quy dinh Cong téc phi trong nuée, Quy ché hoat déng 02
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cong ty toan cau héa, Hé thong thang bang lwong co ban, Chinh sach cho can bd Cong
nghe.
v' Chi dao kiém so4t viéc xdy dung va ban hanh, 4p dung cic quy ché, chinh sich tai
CTTV khong trai véi quy dinh tap doan.
- Chi dao x4y dung céc mang chién lugc nhén sy toan tp doan theo md hinh Balance Score
Card - BSC xuéng dén ting don vi thanh vién véi cac ké hoach hoat dong chi tiét va cac
chi s6 dénh gia cho timg giai doan ctia mdi don vi.
- Chi dao xay dung bdn mo ta cong viéc (du an MyFPT) trién khai & c4c cong ty con lai va
cac vi tri cong viéc TCH.

Aes A A
H¢i dong Tw van:

Hoi ddng Tu véan hop dinh ky hang quy, thyc hién chirc nang tu van, kién nghi cho HPQT va
Chi tich HDQT vé céc van dé lién quan dén chién lugc, phat trién danh han va cac vin d& trong
yéu cho cong ty.

Viin phong Chi tich Hpi ddng quén tri (VP HPQT)

VP HPQT hd trg Chu tich va HPQT trong viée t6 chitc 7 phién hop dinh ky va ldy ¥ kién béng
vén ban, soan 1ap va ban hanh céc vén bén, tai liéu cia HPQT tuén thi cac Quy ché hoat dong,
Diéu 1& cong ty, Luat Doanh nghiép va céc quy dinh phép 1y khéc.

VP HDQT chiju trdch nhiém chinh va phbi hop t& chirc Hoi nghi Chién Iugc 2013 véi 2 su kién

16n 1a Hoi thao Chién lugc Thang 10/2013 va Hoi nghi Chién lugc Thang 11/2013. Phéi hop
tham gia t6 chirc Pai hoi dong cb dong thudng nién 2013 vao thang 4/2013.

II. Cic Nghi quyét/Quyét dinh ciia Hji dong quan tri:

STT S6 Ngay Noi dung
B4o c4o chién luge
2014 - 2016
Béo céo két qua kinh
1 |01.01-2014/NQ-HPQTFPT 14/1/2014 dnimh, 56155 oy
2013 va Ké hoach
kinh doanh ndm 2014
Xin y kién t0 chire
2 |02.01-2014/NQ-HPQTFPT 11/02/2014 Dai hoi c dbng 2014
Thong qua chuong
trinh va ndi dung
3 | 01.03-2014/NQ-HPQTFPT 11/3/2014 trinh Pai hdi c6 dong
thuong nién FPT
2014 phé duyét
Thong qua Nghi
quyét Hoi ddng quan
4 | 1.04-2014/NQ-HPQT/FPT 1/4-5/4 tri bang vin ban
Chuong trinh chi tra
cd tirc 2013




5 101.05-2014/NQ-HDQTFPT/

29/05/2014

NQ cua HDQT Cong
ty C6 phan FPT:

- Phé duyét phuong
4n tang von diéu 1¢
cho mot s6 CTTV.

- phé duyét chu
truong mua/xay méi
toa nha van phong
FPT tai HN

6 |01.07-2014/NQ-HDQTFPT/

30/06/2014

Phé chuén don xin tir
nhiém churc vu Gy
vién HDQT cua 6ng
Truong Dinh Anh va
ba Lé Nit Thuy
Duong.

7 | 02.11-2013/NQ-HPQT-FPT

15/11/2013

Thong qua Quy ché
quan tri Cong ty Co
phan FPT

8 |03.11-2013/NQ-HDQT-FPT

15/11/2013

Giai thé Uy ban Kiém
soat NOi bo voi tu
cach 1a mot tiéu ban
cua HDQT, thanh lap
Uy Ban Giam st
Tuén Thu truc thude
Ban diéu hanh

III. Thay d6i danh sich vé nguoi ¢6 lién quan cia cong ty dai ching theo quy dinh tai

khoan 34 Di¢u 6 Luit Ching khoan:

Dén ngay 30/6/2014, céac thay ddi va bd sung danh sach ngudi 6 lién quan so véi thoi diém ngay

24/1/2014 nhu sau:

- Ong Truong Pinh Anh va ba Lé Nit Thuy Duong khong con 1a thanh vién HDQT FPT tur

ngdy 30/6/2014

- Ong Duong Diing Triéu va 6ng Nguy&n Khic Thanh duge bd nhiém la Phé Téng Giam dbc

FPT tur thang 5/2014

IV. Giao dich ciia co dong ndi by va ngwoi lién quan:
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1. Danh sich ¢6 déng ni b$ vi nguiri ¢6 lién quan (tinh dén ngiy 30/6/2014)

Hg\‘itflu;uﬁliﬁn

T
khodn
giao Chire vy tai Nighy Noi
$TT | Téntdchiceinhan | SN ""‘“3%‘“5“ “BEFKK'“'DW cmdﬁ chnggr Diachi
DKKD PKKD

| M O

quan Mbi quan hé
1.1 | Trisemg Gia The B&
1.2 | Lé Thj Giing Chiiu Me
13 | Trromg Gia Nhin Anh
1A | Traomg Thi Mish Licu Chi
& | Triromg Thi Thanh e
15 Thah Chij 4470489 L62%
1.6 | Trrang Thi Twang Vy Chi
1.7 | Trieemg Gia Vinh Aath
1.8 | Truong Gia Minh’ Anh
1.9 | Nguyén Tuyét Mai Vo
1.10 | Tnnme Ngoe Anh Con 82,050 0.03%
i
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1.2

Ho v tén ngi lién M quan b
uan
2.1 | B Van Tri d
2.2 | Hibng Thiy A Me
2.3 | Bii Hong Yo En
2.4 | Trin Thi Minh Neguyét Vir
2.5 | Biii Nguyét Minh Con
2.6 | Bii Nggo Minh Con
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Ho vit tén ngwii lign
quan

Mii quan h§

3.1

32

L& Thi Biing

33

B0 Thi Ngge Lé

34

P& Hodi Nam

3.5

DA Tifn Hai

3.6

Nauyén Thi Du

37

BE Thi Ngoe Maj

8 | B Bio Ducmy

Ho va tén ngwdi jien

v Mii quan hé
4.1 | Truzemg Dinh Binh B
4.2 | Npuyén Thi Kim Thoa Me
3 Truomg Niguyén Thy -
Ha
4.4 | BG Pluromg Thio Vg
4.5 | Tnromg Binh Anbe Caon
4.6 | Triomp Quide Anh Con
7 | Friromg Vi Ash Can

§6 CMND/ ‘ “ﬂ’ﬁFJ Noi cip
\CMND/ | cwnpd | cmy

BEKKD

'I

6,000 0.00%

12,082 0.00%




o vitén fiém v s el N ehi
P méiqun st | sfowoy | SERDR | SUGR | PR
DKKD PKKD

5.1 | Charles Belliol Bb

5.2 | Francoise Belliol Mg

53 | Helene Blettan v IChj

5.4 | Mircille Pinauli Em

5.3 | Pierre Belliol Em

Mo wii 1én nguiri lién MG qun b
fusn

6.1 | LéNgoe Canh Bé

6.2 | Diing Hong Ly Me

6.3 | Nguyén Kim Anh Vg
6.4 | 1.& Song Bao Chau Con

6.5 | L& Song P Tri Con
6.6 | Lié Dang Bio Anh Em
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i . ; Ngity  cip | Noicip N,
tipxadba gl i Méi quanhg | SSCMNDY | openy CMND/ Dia chi
- PKKD PEKD
Ho vi tén ngwii litn
g Mii quan hi
8.1 | Chu Hing Son B
8.2 | Larerne Thi Thitng, Me
£3 | ChuThi Thanh Binh Em gai 2,825 0.00%
8.4 | Chu Hing Thing Em trai 12,750 0.00%
8.5 | Lé Thé Himg Chimg 262500 | 0.10%
8.6 | L& THE Nghia Con
8.7 | LE The Trung Con i
Ho va 1én ngwii lién Méi
quan e Rl
9.1 Nmﬁn Bire Chinh Bh
10
= At £ e




Ho vit t8n mprdi 1ign

f T
iy Muiquan hé

10,1 | Nguven Thi Mai Anh Yo
10.2 | Nguyén Hiw fch B

103 | Triin Thi Bich Lién Me

10.4 | Nzuydn Viét Cuimg Anh rudt
1.5 | Mgoyen Vit Phuong Anh mudt
10,6 | Nguyln Vidt Ding Fimn rudt
107 | Ngnyén Vigt M$ Link Con
10.8 | Nguyén Vit Quin Con
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o v ti.:lnﬁuﬁi lién Mbi quan hé
12.1 | Caw Duy Binh B
12.2 | Nguyén Thi Lai Mg
12.3 | Ngguyén Nhy Hiéa Vg o,
12.4 | Cao Ngoc Mai Com
12.5 | Cao Duy Hing Em

Ho va tén ngwii lién : : Ngayelp | Neicdp Dia chi
quan Méiquanh§ | SSCMND! | “onpeny’ | emmay
, oL DKKD | PKKD
11.1 | Nguyen Gidp B
Phym Thi Xuan
i Mg
11.3 | Neuyén Truimg Son Anh 1.686 0.00%
11.4 | Nguyen Phuromg Lan Chi
115 | Neuyéa Pluomg Nga Chi
11.6 | Nguyén Thi Thu Hoa Vo
11.7 | Naguyén Phoong ¥ Con
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134 Bﬂi‘lﬂang.é.n B
132 Hg_;q,u&.‘milihnnmrg Mg
13.3 | Nguyén Tuian Huy Chidng
13.4 | Ngoyén Tudn Kit Con

Ho vii tén ngzdi lién P
quan Mai guan hi
Nguyén Thity Hodng Vs 0
14.1
Duomg Hodng Ti Con gii 0 9 tubi
4.2
Duemg Tricu An Con gii 0 7 woi
14.3
4.4 | Dong Nguy@t Mish | Con'gdi 0 T
£ thing
= —— - —htl- _h_-l_“ =il :__ e




[nremp Hoe Hai Bd 0

14.5

Hg vit tén nguii lién M&i quan b
quan
P
15.1 | Nguyéa Khie Thigu Ba (1973
)
s
Netryén Thi Nguyét Me f'Tﬂﬂt:S
15.2 | )
Nguyén Thi Nhign Chj
15.3 -
Nguyén Thj Tan Chi
154 3,953
Neguyén Khic Thuit Anh
15.5 .
| Neoyén Thi Viét Nga Vo ;
15.6 73,445
15.7 | Nguyén Lam Khué Con :
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2. Gino dich ¢b phiéu (Tirngay 1/1-30/06/2014)

Sit Mgwini Qﬂl_l-:-l_n_hjé_;:ﬁ'.i | Sécd phieil_r;ﬁr_imi'r-;;— sbch phitu 5@ hiru enoi k¥’ | Ly do ting, gidm (mux, bin, chuyen
thue hign | b dong nii diln ki dbi, thudmg...)
giao dich b So eo Ty | Soca phicu Ty 1e
phicu
1 Congty | LéSongLai- 0 0% 827.100 03% Mua §27.100 ¢d phidu

TNHH Uy vién
m{t thinh HDOT
vién SCIC

3, Ciic piao dich khie: (ede gino dich cta ¢b ddng ndi bof ¢b dong 1dn vi ngudi 1ién quan véi chinh Céng ty).

Co dong nji b/ | 56 co phicw so' hiru &4 o T 10
» Nigulvi thige | ¢6 dang ko hojie Qiu ky S8) phitu 30 hy eudi i Ly do ting, giam (mua, bin,
4 hién giae dich ngwrii ¢ lién S0 ¢b T S6 €6 o chuyén doi, thrimg...)
y : Ty g P T
quan phidy phigu
. Lién quan dén ob
t | IR dng lon Dmgon | 490140 | 0,18% | 514370 049% | Mus 24230 05 phiby
Limited -
Capital
Wareham g qugn @n = _
2 i d6ng 1ém Dragon | 4.468.080 | 1,62% | 4.566.080 1,66% Muza 98.000 c& phicu
Group Limited = -
Capital
DC Developing | Lién quan den co
3 | Markets dong I6m Dragon | 63.690 | 0,02% | 128690 0,05% Mua 65.000 ¢b phiéu
Strategies Capital

m.r.'.l:.‘l*-_-_—-:".f.k -'ry




Public Limited
Company

Téng nhdm
NET lién quan
dén ¢ dong lém
Dragon Capital

5.021.910

1.82%

5.200.140

1.9% Mua 187.230 b phiéu

gl Chi tich HBQT
(K¢ tén v déng dhu)

Pt CHU TICH
WGl BEONG QUAN 171 FPI

Bore Quang Spot






