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Chau, Thanh phé Da Ning, Viét Nam.

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap — Tu do — Hanh phic
Pa Nang, ngay 27 thang 01 nam 2026

BAO CAO TINH HINH QUAN TRI_
CONG TY CO PHAN CAP NUGC PA NANG

Kinh guri:

NAM 2025

- Uy ban chtig khoan Nha nuéc

- S¢ giao dich ching khoan Ha Noi
- Tén T6 chic phat hanh: Cong Ty C6 Phan Cap Nudc Da Ning (Dawaco)
- Dia chi tru s¢ chinh: S6 57 X6 Viét Nghé Tinh, Phuong Hoa Cudng Nam, Quan Hai

- Dién thoai: 0236 3697 999
- Email: cskh@dawaco.com.vn

- Vbn diéu 1&: 579.640.610.000 dong

- Ma chimg khodn: DNN
- Mo hinh quan tri Cong ty: Dai hoi dong c6 dong, Hoi dong quan tri, Ban Kiém soat

va

Tong Gidm doc.

- V& viéc thyc hién chirc nang kiém toan ndi bo: Pa thyc hién

I. Hoat dong ciia Pai hdi dong cb dong:

STT

S6 Nghi quyét

Ngay

Noi dung

1

01/NQ-DHDCD

18/4/2025

. Thong qua Béo cdo Hoi dong quan tri vé tinh

hinh quan tri, két qua hoat dong cia HDQT
nam 2024 va ké hoach hoat dong cia HPQT
nam 2025.

. Thong qua Béo cao cua Ban di€u hanh vé két

qua san xudt kinh doanh nam 2024, phuong
hudng san xuat kinh doanh nam 2025.

. Thong qua Bao cdo cia Ban kiém soat vé két

qua hoat dong kiém tra giam sat ctia Ban kiém
soat ndm 2024 va ke hoach hoat dong cua Ban
kiém soat nam 2025.

. Thong qua Bao céo tai chinh va Phéan phbi loi

nhuan nam 2024 va ké hoach tai chinh va
Phan phoi lgi nhuén nam 2025.

. Thong qua To trinh bdo cdo tai chinh nam

2024 di dugc kiém toan (TT sb O1/TTr-
HDQT ngay 17/4/2025).

. Thong qua T& trinh trich 1ap quy, phan phdi

loi nhuén’ném 2024 va ké hoach trich lap quy,
phan phoi lgi nhudn nam 2025. (TT s6
02/TTr-HDPQT ngay 17/4/2025).
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S6 Nghi quyét

DANANG

Ngay

Noi dung

10.

11.

nam 2025.

14/4/2025).
9. Thong qua To trinh mién nhiém va bau bd
sung thanh vién Hoi dong quan tri nhiém ky
2021-2026 (T& trinh s6 04/TTr-HPQT ngay
17/4/2025).
Thong qua Td trinh mién nhiém va bau bd
sung thanh vién Ban kiém soat nhiém ky
2021-2026 (T& trinh s6 05/TTr-HPQT ngay
17/4/2025).
Dai hoi di bau bd sung Ong Phan Thinh la
thanh vién HPQT nhiém ky 2021-2026.
12. Dai hoi dd bau bo sung Ba Tan Thi Mién Théao

la thanh vién BKS nhiém ky 2021-2026.

7. Thong qua To trinh bao cdo quy luvong va thu
lao HPQT, Ban Kiém soat nim 2024 va ké
hoach quy luong va thu lao nam 2025. (TTr
s6 03/TTr-HPQT ngay 17/4/2025).

8. Thong qua To trinh lya chon don vi kiém toan
doc lap thuc hién kiém toan bao céo tai chinh

(TT 02/2025/TTr-BKS ngay

II. Hoat dong ciia Hi dong quan tri (Bio cio nim 2025):

1. Théong tin vé thanh vién Hdi ddng quan tri (HDQT):

Chirc vu (thanh vién

Ngay bit dau/khong con la thanh
vién HDQT/ HPQT déc lap

. ‘A HDOQT djc lap,
STT Thanhvien HDQT | 0y pr 67 knong didu ] o
hanh) Ngay b6 nhiém | Ngay mién nhi¢m
1 |H6 Huong Ch tich HDQT 29/10/2021
2 H4 Minh Nam JThanh vien HDQT, | 29/10/2021
Tong Gidm doc Cong ty
Phé chu tich HPQT,
3 Ping Thanh Binh (TVHDQT khong diéu | 29/10/2021
hanh)
L , 01/5/2025
4 ILé Pirc Quy Thanh vién HDQT, Phé|  29/10/2021  |(nghi huu theo ché
Tong Giam doc Cong ty d6)
5 Nguyén Truong Anh | TVHPQT khong di€u | 59/10/2021
hanh
6 Phan Thinh Thanh vién HDQT, Phé|  (1/5/2025

Téng Giam doc Cong ty
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o
o‘z

£y Re Ty 1€ , A
Thanh vién Chiic vy Sobudi | o m | LY dokhong
STT : hop du hop
HDbQT du hop
tham du o
%o
I | H Huong Chu tich HBDQT 4/4 100%
]:hénh vién HDQT,
2 | Hd Minh Nam | TongGidmdocCong | 4/4 | 1000,
ty
Pho chii tich HDQT
bang Thanh (TVHDQT khong dicu 4/4 100%
3 | Binh hanh)
Thanh vién HDQT, Ong Quy
v Pho Tong Giam déc 2/4 0 nghi huu tir
LéD 100%
4 | LeDucQuy Cong ty ° | 01/52025
s [N guydn Truong TVHDQ}T‘kl}lléng dieu 4/4 1005
Anh an ’
Thanh vién HDQT, Ong Tbinh
6 | Phan Thinh Pho Tong Giam doc 2/4 100% dugc bau tu
' Cong ty 18/04/2025.

3. Hoat dong giam sat ciia HDQT doi véi Ban Tong Giam dbc (TGD):

Hoat dong giam sat HDQT d6i v6i Ban Tong giam dbc duoc thyuc hién thuong xuyén,
kip thoi va day du. Ngoai cac phién hop dinh ky, TGD cling thuong xuyén trao ddi voi
HDQT dé xir Iy kip thoi va hiéu qua cac van dé phat sinh.

HDQT Cong ty da to chiic cac cude hop dinh ky va dot xuat theo hinh thirc mé rong
dé cac thanh vién Ban Diéu hanh, Ban Kiém so4t va cac bd phan chuyén mon tham gia,
dung theo quy dinh tai Diéu 1¢ Cong ty, bam sat va thuc hién nghiém tac Nghi quyét cia
Pai hoi dong c6 dong.

HPQT di chu dong danh gia, can cl tinh hinh thuc té ctia cac don vi trong Cong ty
dé ban hanh cac Nghi quyét va Quyét dinh theo diing tham quyén va pht hop véi dinh
hudéng hoat dong kinh doanh ctia Cong ty.

4. Hoat ddng ciia cac tiéu ban thuéc HPQT:

Hién nay, hoat dong quan ly va diéu hanh ciia Ban diéu hanh rat hiéu qua, dam bao
cac nhiém vu duoc HPQT chi dao thuc hién tdt, cac thanh vién cua Ban diéu hanh la mot
trong cac thanh vién cta cac Tiéu ban chi dao chong that thoat va that thu, Tiéu ban dau tu
phat trién truc thuéc HPQT.

5. Cac Nghi quyét/Quyét dinh ciia HPQT (B4o cdo nim 2025):



CONG T v Trong nam 2025, HDQT da ban hanh cac Nghi quyét, Quyét dinh vé nhitng van dé
COp i hé nh sau

AP NUOC DA NANG,

N%Ag c am a. Nghi quyét: Tong cong 07 Nghi quyét

DA NANG i Ty 1€
’ STT S6 Nghi quyét Ngay Noi dung thong
qua

V/v théng qua ké hoach t6 chtrc Pai hoi
01/NQ- 19/02/2025 | dong co dong thudng nién ndm 2025 | {00,
1 S . 0

HDQT cia Cong ty Co phan Cap nudc Da

Nang.

V/v Théng nhat chi truong bd nhiém
chirc vu K¢ toadn truéng ki€ém Giam doc
Ban Tai chinh Ké toan Cong ty Co

5 I(flzf/)l\g?r‘ 21/04/2025 | phin Chp nuée Pa Ning déi véi ong | 100%
Pham Hong Minh - Ph6 Giam doc Ban
Tai chinh Ké toan ké tr ngay
01/5/2025.
V/v théng qua lwa chon don vi kiém
03/NQ- 23/07/2025 | toan doc lap thuc hién §0ét xét Bao cao 100%
3 HBbQT tai chinh ban nién va kiém toan Béo céo ?
tai chinh ndm 2025.
04/NQ- V/v thong qua vigc chi tra tam tng ccf)
4 1D 04/09/2025 | tirc dot 1 nam 2025 bang tién cho ¢b | 100%
QT don
g.
s 05/NQ- 02/10/2025 | V/v thong qua viéc bd nhiém Nguoi 100%
HDQT phu trach kiém toan ndi bd Cong ty.

V/v théng qua viéc vay von dau tu du
06/NQ- an Tuyén 6ng D500, D400, D300 _Vé
6 | HPOT 07/10/2025 | hoan tra tuyén 6ng D220-D63 hién | 100%

trang tuyeén duong Quoc 19 14B va bién
phap dam bao tién vay.

V/v cho phép Cong ty TNHH MTV Xay
7 07/NQ- 30/12/2025 lap Cap thoat nuoc Pa Nang hoat dong 100%

HDQT tro lai @& xtr 1y ton dong va chu truong
giai thé Cong ty trong niam 2026.

b. Quyét dinh: Tong cong 22 Quyét dinh

stt | S6 quyét dinh Ngay Noi dung
1 32/Qb-HbQT 10/2/2025 V/v Thanh 1ap Ban K¢é hoach

2 33/Qb-HbQT 10/2/2025 | V/v Thanh lap Ban K¥ thuat
V/VﬂChém dit hoat dong Ban Truyén thong
— Co6 dong

3 34/Qb-HbQT 10/2/2025
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NUOC gt 5 47/Qb-HDBQT 20/2/2025 | V/v Thanh 1ap Tiéu ban dau tu phat trién
DA NANGET o q
V/v Thanh lap Tiéu ban gitp viéc Dai hoi
6 >1/QB-HBQT 28/2/2025 ddng c6 dong thuong nién nim 2025
7 149/Qb-HPQT 21/4/2025 | V/v Nghi viéc huong ché do huu tri
8 | 158/QDP-HPQT 29/4/2025 | V/v B6 nhiém Phé Tong giam doc Cong ty
9 221/QD-HPQT 10/6/2025 V/V Thanh 1ap Ban AChl dao thuc hién sap xép
cac don vi truc thudc
10 | 232/Q0P-HPQT | 12622025 | /v Phe duyét Co ché khuyén khich nguoi
lao dong nghi trude tudi th@o nguyén vong
1 250/QD-HDQT 20/6/2025 V/V Phé duAyet phuong an sap xép lai cac don
vi1 truc thudc
12 251/Qb-HbQT 24/6/2025 V/v sap nhap va ddi tén don vi truc thudce
13 252/Qb-HbQT 24/6/2025 V/v sap nhap va ddi tén don vi truc thudce
14 | 253/Qb-HPQT 24/6/2025 | V/v d6i tén don vi truc thude
15 | 254/Qb-HPQT 24/6/2025 | V/v d6i tén don vi truc thudc
V/v Phé duyét diéu chinh Ké hoach dau tu
16 259/Qb-HDQT 26/6/2025 phuc vu san xuét kinh doanh nam 2025.
V/v huy bo dau tr dy an Nang cong suat
17 | 273/Qb-HDbQT 15/07/2025 | NMN Ho6 Hoa Trung tr 10.000 m3/ngay 1én
20.000 m3/ngay
18 | 401/Qb-HbQT 10/09/2025 | V/v dong y can bo di nude ngoai.
V/v thong nhét diéu chinh lan 2 Ké hoach
19 | 562/Qb-HDbQT 17/10/2025 dau tu phuc vu SXKD nam 2025
V/v théng nhat diéu chinh Ké hoach san xuat
20 >67/Qb-HDQT 05/1172025 kinh doanh ndm 2025-Cac chi tiéu chu yéu
V/v phé duyét Ké hoach san xuét kinh doanh
21 S76/Qb-HDQT 22/12/2025 niam 2026-Cac chi tiéu chi yéu
V/v phé duyét Ké hoach dau tu phuc vu
22 | 583/Qb-HBQT 26/12/2025 SXKD nim 2026,

I11. Ban kiém soat (B4o c4o nim 2025):

1. Thong tin vé thanh vién Ban Kiém soat (BKS):




CONG T Eggéti%ﬁ%%wm Ngﬁy bét Ngﬁy T \ h d;\ h A
o P s R o , dau la khong con | 11Inh do chuyen
CONGTYCgP A

COCEEANBC’E%%%%%?&; Thanh vién BKS Chire vu thanh vién | 13 thanh mén
NUOC S BKS vién BKS ,
DANANG S’ Cir nhan Kinh té -
Nguyén Thi Thu Ha Truéng BKS  |29/10/2021 Chuyén nganh Ké
toan
Théph vién BKS, o
. Kiém soat vién Ctr nhan
2 |Pham Thi Qué Chi chuyén trach kiém 29/10/2021 Kilﬂ‘l te - ghu}’fén
Giam doc Ban Hanh nganh K¢ toan
chinh — Nhan su
Cur nhan Kinh
té chuyén
nganh Ké toan;
3 (Théi Quéc Khanh | Thanhvién BKS |29/10/2021 [18/4/2025 | 1hacsy Tai
khong chuyén trach chinh; Tién si
Quan tri Kinh
doanh
Ctr nhan Ké
4 Tan Thi Mién Thao | Thanhvién BKS | 1g/4/2025 todn, Thac st
khong chuyén trach Tai chinh —
Ngan hang
2. Cudc hop ciaa BKS:
S0 | W Lyde
buoi Ty 1€ biéu khéng
Stt | Thanh vién BKS Chirc vu hop tham | quyét tham du
tham | du hop hop )
dy
1 | Nguyén Thi Thu Ha Truong BKS 04 | 100% |100%
Thanh vién BKS
’ Kiém soat vién
2 | Pham Thi Qué Chi chuyén trach ki€ém 04 100% | 100%
Gidm doc Ban Hanh
chinh — Nhan su
Thanh vién BKS Ong
khong chuyén trach Khéanh
3 | Thai Quéc Khanh 02 100% | 100% mién
nhiém tu
18/4/2025.
Thanh vién BKS Ba Thao
) o khong chuyén trach duoc bau
4 | Tan Thi Mién Thao 02 100% | 100% tor
18/4/2025.
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- Tham du day du cac cudc hop cua HDQT, cac cudc hop giao ban. Tham gia dong

N%AO’P c Mh“ﬁﬁ ¥ kién v0i nhing noi dung lién quan dén cong tac san xuat kinh doanh nhu: quan ly
PAN ANGEA;%gogg o at tw hang ton kho, day nhanh quyét toan cac cong trinh XDCB, quy ché tién luong.

2025 1 U

" - Giam sat hoat dong cia HDPQT, giam sat viéc quan ly diéu hanh hoat dong san sudt

kinh doanh ctia Ban TGD theo Lut doanh nghiép, Diéu 1 Cong ty.

- BKS d4 kiém tra, gidm sat viéc ban hanh cac Nghi quyét, Quyét dinh cia HDQT,
Ban TGP trong qua trinh quan trj Céng ty nham dam bao xay dung cac dinh hudng va chu
truong diéu hanh Cong ty tudn tha phap luat va pht hop v6i cha truong cta Dai hoi dong
cb dong.

- BKS da d¢ xuét danh séch don vi kiém toan thuc hién kiém toan BCTC ban nién va
ca nam 2025.

- BKS thim dinh Béo c4o tai chinh nam 2025.

4. Sw phdi hop giira BKS d6i véi hoat dong ciia HPQT, Ban diéu hanh va cac can bd
quan ly khac:

- Cac thanh vién BKS d4 tham gia day di cac cudc hop ctia BKS va Truong ban kiém
soat tham gia day du cac cudc hop cia HDQT dé nim bét hoat dong san xuat kinh doanh
ciia Cong ty. Trén co so cac ndi dung cudc hop, BKS da chudn bi cic y kién dong gop
thugc tham quyén, sat v6i tinh hinh kinh doanh nham gép phan nang cao hiéu qua hoat
dong cua Cong ty.

- BKS thuong xuyén trao d6i HPQT, Ban diéu hanh va cac Giam ddc, Pho Giam ddc
ban trong Cong ty dé dé ra cac giai phap cu thé, thiét thuc trong viéc thuc hién cac nhiém
vu SXKD cua Cong ty nham dat céc chi tiéu ma Nghi quyét Pai hoi déng cd dong da biéu
quyét thong qua.

- Giam sat viéc thyc thi cong b thong tin cta Cong ty theo quy dinh cua Luat Ching
khoan, xem x¢ét tinh minh bach cua qua trinh cong b thong tin dé dam bao quyén loi cia
céc co dong.

5. Cac hoat dong khac cia BKS:

Kiém tra, giam sat viéc thuc hién cac ké hoach san xut kinh doanh nim 2025 cia
Cong ty, xem xét cac B4do cdo danh gia cong tic quan ly, diéu hanh Céng ty trong nam
2025, xem xet viée tudn thu va chap hanh cac quy dinh vé dam bao an toan trong san sut
kinh doanh, céc rui ro tiém an (néu c6).

IV. Ban diéu hanh (BPH):

Ngay mién
Thanh vién Ban |[Ngay tha Ngay bé |
g | [hanhvien Ban - Ngay thang o oo g6 chuyen mon | 8% PO |thanh vien
diéu hanh nam sinh nhiém Ban didu
hanh
| [H& Minh Nam 10/11/1975 | Thac sy Ky thudtcoso | gy 115051
ha tang
’ 29/04/2025
7 kapv , Cur nhén kinh t€ chuyén (nghi huu
Lé buc Quy 01/01/1964 nganh K& todn 01/11/2021 0
01/05/2025)
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CO PHANg o Anh via v tha sv hd | e
CAp ' iiinigy | Thanhvien Ban INgay thang pony, ga chuyen mon | 8% PO | thanh vien
NUOC E'gg:d(?cumem dleu hanh nam Slnh * nhl?m Ban diéu
DA NANGSzs0ze \
;g;g l;DOFE tor Version: hanh
3 [Trin Phutie Thuong | 01/01/1966| > o ot " K0 1471272021
4 |phan Thinh Cur nhén kinh t€ chuyén
an 1. 04/01/1969 | joanh Kétoan | 01/05/2025
V. Ké toan truwong:
STT  on Ngay thang | Trinh @9 chuyén mén | Ngay bd Ngay mién
Ho va tén <. ‘A A hié
nam sinh nghiép vu nhiém nhiem
1 Phan Thinh Cur nhén kinh t¢ chuyén
04/01/1969 nganh Ké toan 01/11/2021 |29/04/2025
2 | Pham Hong Minh Cur nhan kinh t€ chuyén
10/10/1979 nganh Ké toan 01/05/2025
VI. Pao tao vé quan tri cong ty:
Trong nam 2025, Cong ty c6 cir Thu ky Cong ty tham du Chuong trinh dao tao quan
tri Cong ty va cong b thong tin ngay 27/6/2025 tai Pa Nang. Cong ty co cir Trudng ban
kiém soat, Kiém soat vién chuyén trach va Thu ky Cong ty tham dy Hoi nghi pho bién noi
dung stra doi, bo sung Luat Chung khoan va cac Van ban quy dinh chi ti€t thi hanh khu
vuc mién Trung tai BPa Nang ngay 14/11/2025.
VIL Danh sich vé ngudi c6 lién quan ciia cong ty dai chiing (Bdo cdo nim 2025 va
giao dich cua nguoi co lién quan cua cong ty vai chinh Cong ty):
1. Danh sach vé nguoi c6 lién quan ciia Cong ty:
Tai Pia .
- , Moi
khoan chi
. . £ ek - N N quan
giao Chirc vu So Giay tru s¢ | Thoi diem | Thoi diem hé lia
2 ’ A € lien
STT Tén to chirc/ca | dich tai cong NSH*, ngay | chinh/ | bat daula | khong con Ly ’
A z , uan
nhin chitng | ty (néu cap, noi cap Dia nguwoico | 1a ngwoi co do q G
A\
khoan c6) NSH chi lién quan lién quan .
£ A cong
(néu lién
co) hé R
Uy ban Nhén Cb
1 | dan thanh phé 29/10/2016 dong
Da Nang 16n
Cong ty CH .
hin Diu tu Pa co
p | PUREEN 29/10/2016 dong
Néng Mién )
16n
Trung
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khong
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29/10/2021

Nguoi
nodi bo

4.1

Cong ty CH
phin Dau tu
Pa Ning Mién
Trung

29/10/2016
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Pang
Thanh
Binh
lam
Chu
tich
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4.2

Cong ty CH
phan Cép nudc
KonTum

28/11/2018

05/04/2025

ban
cong
viéc
khac

Ong
Pang
Thanh
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lam
Chu
tich
HbQT
dén
ngay
05/04/
2025
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Cong ty CP
Thuy Pién A
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Binh
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P N cong
(néu lién
co) hé R
lam
Thanh
vién
HDbQT
Thanh
vién i
A s Nguoi
5 | HO Minh Nam HDbQT/ 29/10/2021 N
noi bd
TGb
Cong ty
Thanh
vién
HDbQT/ Nghi
Pho TGD huu ..
o, , . Nguoi
6 | Lé buc Quy Cong 29/10/2021 | 29/04/2025 | theo 51 b
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2. Giao dich ciia ngwoi ngi by va ngwdi ¢ lién quan doi véi c6 phiéu ciia cong ty:

s K A s K a - - o
r Qfmn h‘g,. S6 b phiéu s¢ hitu diu Ly B0 50 ph}t.eu . hico ,L ¥ do tang,r
Nguoi thwe hién giao dich e cunUIgy s (n:ua, D,
Stt.. | Ngwoi thye hign giao dich |~ 55 [~ - S6 b ~ | chuyén adi,
S0 co phieu| Ty I¢ phisy Ty I8 thwéng...)
1 |Lé Uyén Phuong Bén thin 0 0% 900 |0,0016% Mua
2 [Pham Hbng Minh Ban than 0 0% 800 [0,0014%| Mua

IX. Cac van dé can luu y khac: Khong cé

Trén day 1a béo céo clia Hoi déng quén tri vé tinh hinh quan trj Cong ty nam 2025,
kinh béo cédo Uy ban chiing kho4dn Nha nuéc va Sé giao dich chimg khoan Ha Noi.

Trén trong./.

No'i nhin;

- Nhur trén;

- HBQT/BKS/Ban BH;

- Luu VT; Thu ky Cong ty.

T.M

OI PONG QUAN TRI
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