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DAI HQI PONG CcO DONG THUONG NIEN NAM 2024
CONG TY CO PHAN 382 PONG ANH

Cén ctr Ludt doanh nghi¢p so 59/2020/QH14 ngay 17/6/2020;

Cin cir Ludt chig khoan sé 54/2019/QH14 dugc Quéc hoi nuée Cong hoa xa hoi
chu nghia Viét Nam thong qua ngay 26/1 1/2019;

Cin ctr Didu & to chire va hoat dong cia Cong ty Co phan 382 Dong Anh;

Dai hoi ddng ¢ dong thudng nién nam 2024 Cong ty cd phan 382 Dong Anh da
dugc t6 chirc ngay 16 thang 4 nam 2024 tai Hoi truong Cong ty ¢ phén 382 Dong Anh—-
T 35 Thi trin Dong Anh —Dong Anh — Ha Noi.

Dy bai hoi gdm céc thanh vién Hoi dong quan tri, Ban kiém soat, Ban giam dde
Cong ty va 08 co dong s hiru 561.586 ¢b phan, chiém ty 1 55,88 % tong 56 ¢ phan cod
quyén biéu quyét.

Can cir cac Bio cdo cua Hoi dong quan tri, Ban gidm dbc, Ban kiém soat tai Dai hoi
dong ¢b dong thuong nién nam 2024;

Cin cir Béo cdo tai chinh ndm 2023 da dugc kiém toan;

Can ct T¢ trinh cua Hoi dong quan tri, Ban kiém soat lién quan dén cac ndi dung
trinh Dai hoi dong cd dong phé chuén;

Can cir Bién ban hop DPHDCD thudng nién Cong ty ¢d phan 382 Pong Anh ngay
16/4/2024.

Dai hoi dong ¢ dong thuong nién nim 2024 cta Cong ty cb phan 382 Dong Anh
ngay 16 thang 4 ndm 2024 thng nhat:

QUYET NGH1
Piéu 1 : Nhit tri Thong qua cic ndi dung sau:
1.Bso cdo két qua SXKD nim 2023 da dugc kiém toan boi Cong ty TNHH hang kiém
toan AASC, nhu sau:

‘ e Niam 2023 Ty l¢
L thrtin i Ké hoach Thue hién Tl(lol/:\;u
1 | Loi nhudn truge thué Tr déng -9.439 | -2.029 | 21,49%
2 |Doanhthu L3 déng_ 44155 |  36.463 | 82.58%
3 |Khiuhaocoban Trdong | 1350 | 1350 100.00% |
| 4 |GidwiTPtnkho | Trdong | 6.482]  S8I8| 89.76%|
| 5 |Dungphiaithu wl‘Lg(lng 4208  5.282 ‘ Yo \‘
6 | Thunhdp binhquan 1.000d | 8.369 |r__ 7481 }‘ 89,39% \
7 | Stra chita mdy moc, thiét bi [t dong ‘ 850 0l  0.00% )




i Duai hji dong cé dong da biéu quyét véi 1y I¢ cé phan biéu quyét dong y dat 100%
10ng 50 co phiéu cé quyén biéu qlly["l tai Dai hoi.
2. Ké hoach SXKD niim 2024.
2.1 Mpt 6 chi tiéu chinh nim 2024.

- Lo1 nhudn trude thué: -8.050 tr ddng
- Doanh thu: 35.754 tr dong
- Khéu hao co ban: s 1.350 tr dong
- Tén kho thanh pham: 5.471 tr dong
- Du ng phai thu: 6.150 tr dong
- Thu nhdp binh quan 7.388.000 dong/ngudi/thang

i Dai hji dong cé dong da biéu quyét Vi ty 1¢ ¢b phin biéu quye‘t dong y dat 100%
tong so co phiéu cé quyé;n biéu quyét tai Dai hi.
2.2 Ké hoach dau tw XDCB nam 2024 : Khong dau tw
i Dai hji dong cé dong di biéu quyét voi ty I¢ o
tong so co phiéu cé quyé;n biéu quyét tai Dai hoi.

phin biéu quyét dong y dat 100%

3. Thit lao cia Hji dong quén tri, Ban kiém soat , thu ky Cong ty nim 2023:
Khong c6 do Cong ty 16 lity ké con nhicu

Dai hi dong cé dong da bicu quyét voi ty I¢ 6 phan biéu quyét dong y dat 100%
tong so co phiéu cé quyén biéu quyét tai Dai hoi.

4. Thi lao Hdi dong quin tri, Ban kiém soat, thu ky Cong ty nim 2024:

Theo Quyét dinh sé 218/TCT-HDQT ngay 20 thang 7 ndm 2021 vé viéc ban hanh
Quy ché nguoi dai dién ctia Tdng cong ty Vigalcera - CTCP tai cic doanh nghiép khac.

Cin cir két qua san xuét kinh doanh niam 2024, phan chi thii lao HDQT, ban kiém
soat, thur ky Cong ty s trinh Dai hoi dong o dong nam 2025.

Dai hoi dong cé dong da biéu quyét voi ty 1¢ co phfin biéu quyét dong y dat 100%
t5ng 5o co pltiéu co quyén biéu quyét tai Dai hoi.

5. Lwa chon don vi kiém toan cho niim tai chinh 2024:

- Dai hoi dong cb dong phé chudn viée lua chon Cong ty TNHH hang kiém todn
AASC la don vi kiém toan bdo cdo tai chinh ndm 2024 (bao gém cd viée sodt xét bao cdo tai
chinh ban nién) cho Congty.

- Uy quyén cho Gidam dbc Cong ty dam pham va ky két hop dong theo quy dinh cta
phap ludt hi¢n hanh. . ' ) ‘ .

- Truong hop can thiét phai thay the dgn vi kiém toan, Dai hoi dong ¢6 dong uy
quyén cho Hoi dong quan tri lwa chon don vi kiém toan thay thé ( 1a mdt trong nhiing don vi

¢6 tén trong danh sach don vi kiém toan dc 1ap duoc chip thudn cua UBCKNN kiém toan
céc cong ty niém yét).

Dai hpi dong cé dong di bicu quyet voi ty I¢ cé phan bicu quyét dong y dat 100%
fong s6 co phiéu cé quyén biéu quyét tai Dai hji.

Diéu 2: Diéu khoan thi hinh

- Nghi quyét Dai hoi déng cd dong thudmg nién nam 2024 cua Cong ty ¢o phin 382
Dong Anh ¢6 hi¢u luc ké tir ngdy 16/4/2024.

- Dai hoi dong ¢6 dong giao 1o dong Quan trj Cong ty, Ban Gidm dde diéu hanh
(hure hién ciac noi dung di néu tai dicu 1 cua Nghi quyét theo Dicu 1¢ Cong ty va phap ludt

hi¢n hanh



- Nghi quyét nay dugc Dai hoi dong ¢ dong thuong nién nam 2024 cua Cong ty cd
phin 382 Dong Anh thong qua toan vin tai Dai hji.

TM. DAI HQI DPONG CO DPONG
Noi nhan:

- Tong cong ty Viglacera (thay béo cdo)
- Dai hdi dong ¢o dong;

- HPQT;Ban kiém soét

- UBCK, SGDCKHN,;

- Céc phong ban;

- Luu: VT, thu ky cdng ty, TCKT.
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Déng Anh, ngay 16 thang 4 néim 2024

BAO CAO HOAT PONG CUA HQI DONG QUAN TRI NAM 2023
VA KE HOACH NHIEM VU NAM 2024

Kinh giri: Quy ¢ dong Cong ty co phan 382 Dong Anh

Nim 2023 1a mdt nam kho khin cho nén kinh té thé gi¢i noi chung va Viét Nam noi
riéng do hu qua cta nhiing nam dai dich Covid 19 dé lai, cung vdi su nd ra xung dot vu
trang gitra Nga — Ucraina kéo dai. Tur gitta quy II nam 2023, thi trudng bt dong san bt dau
ghi nhdn nhitng déu hiéu trdm ling. Hang loat céc chinh sach thit chat vé tin dung, trdi
phiéu doanh nghiép.. da khién tam 1y chung trén thi truong bét dong san e ngai, moi giao
dich bi tri hodn, cac du 4n dang trién khai phai tam dung, dan dén cic nganh san xuét vt
licu xdy dung cling bi anh hudng nghiém trong. Mic di Cong ty da nd luc thyuc hién mot sd
giai phap dé giir vimg on dinh hoat dong san xudt, kinh doanh, thiic diy tiéu thu san phim

tuy nhién van khong hoan thanh duge cac muc tiéu de ra

-Thye hién céc nhiém vy ctia Dai h01 dong ) dong glao (DHDCD). HDQT bdo cdo
DHDCD vé tinh hinh thuc hi¢n Nghi quyét Dai hoi dong c¢6 dong nim 2023, két qua hoat
dong nam 2023 va ké hoach nim 2024 ciia HDQT nhu sau:

1. BAO CAO HOL PONG QUAN TRI 2023:
1. Két qua sin xuat kinh doanh:

Niim 2023 Ty 1
TT Chi tiéu bVT Kl hoaek | Thwe it T}E)/l(ll
e S (%)
1 | Loi nhusn truéc thué Tr ddng -9.439 2029 21.49%
2 | Doanh thu Tr dong 44.155 36.463 | 82,58% |
3 | Khéu hao co ban Tt déng 1.350 1.350 | 100,00%
4 | Gidwui TP ton kho Tr dong 6.482 5.818 | 89,76%
5 | Du ng phai thu Tr déng 4.208 5:282 | 125,52%
6 | Thu nhdp binh quan 1.000 d 8.369 7.481 | 89,39%
| 7 | Sura chita mdy moc, thiét bi Tr dong 850 0 0,00%

2. Cac cude hop Hoi dong Quan tri:
Trong nim 2022 Hoi ddng quan tri da t6 chire cac cude hop dinh ky va bi it thudng theo
quy dinh tai Diéu I¢ Cong ty:
e 12 phitn hop thuong Ky: Thong qua két qua hoat dong san xu it kinh doanh thang
dinh hudng k¢ hoach san xu At kinh doanh cuia thang ticp theo;

e 01 phi¢n hop bt thuong: Thong qua cic ndi dung khic thude thim quyn ctia
HDOQT:




Ngoai ra Hoi dong quén tri da triéu tdp va to chirc thanh cong Pai hdi dong ¢6 dong
thuong nién 2023.

3. Cong tac diu tu, cai tao thiét bi: .

-Trong nhirng nim g_,an day va ndm 2023 tinh hinh tai chinh van con gip nhiéu kho
khan nén Cong ty khong diu tu thém tai san ¢d dinh ma chi tap trung vao stra chira may
moc, thiét bi va bao dudng dinh ky.

4. Thu lao Hoi dono Quan tri nim 2023:

- Thu lao Hji dong Quan tri thue hién theo Nghi quyét Pai Hoi ddng c6 dong thudng
nién nam 2023: Nam 2023 don vi khong thyc hi¢n chi tra cho Hdi dong quan tri va Ban
kiém soét do chwa dat cac chi tiéu theo ké hoach.

1. PHUONG HUONG NHIEM VU SAN XUAT KINH DOANH NAM 2024 VA CAC
GIAI PHAP THYC HIEN:
1. Mot s6 chi tiéu ké hoach chii yéu:

i lia A Vaas 15

LL Wit caii Thgt;zl;w I“2{;(2)‘4’th KHrrrryl;s(%)
I | Loi nhuan truée thué Tr dong -2.029 -8.050 397%
2 | Doanh thu Tr dong 36.463 35.754 98%
3 | Khiu hao co ban Tr dong 1.350 1.163 86%
4 | Gié tri TP tn kho Tr dong 5.818 5.471 94%
5 | Dung phai thu Tr dong 5.282 6.150 116%
6 | Thu nhap binh quén 1.000 d 7.481 7.388 99%
7 | Sira chita may moc, thiétbi | Tr ddng 0 850

* Giai phap thwe hi¢n: Hoi dong quan tri nhét tri véi cdc giai phap ma Ban diéu
hanh di xdy dung trong bdo cdo ctia Ban gidm ddc va giao cho Ban giam ddc trién khai
ddng bo cac giai phap da trinh bay trong bio céo.

2. Dy kién miec tra thi lao cho HDQT va BKS niim 2024:

Thu lao Hoi dong Quan trj cic thanh vién Dai dién plmn vén Nha nude thue hién theo
Quy ché hoat dong ctia ngudi dai dién theo uy quyén déi véi phan vén cia Iong cOng ty
Viglacera — CTCP diu tu vao Doanh nghiép khac, ban hanh kém theo Quy ¢t dinh sd
218/TCT-HDQT ngay 20/7/2021 cta Hoi dong quan tri Tong cong ty - CTCP.

3. Dur kién mirc chia ¢6 tire nim 2024: Khong ¢6 do Cong ty 16 luy ké.

4, Du kién mirc thuong Hoi dong (uan tri. Ban di¢u hanh nim 2024: Khong ¢o do
Cong ty 16 1uy ké.
5. Lya chon Cong ty kiém toan bio cdo tai chinh nim 2024:

- Dai hoi dong ¢o dong ph¢ chuan vice lua chon Cong tv INLHIT hing kicm toan
(AASC) la don vi kiém todn bdo cio tai chinh ndm 2024 (bao gom ci vide sodt xét bio ¢io
tai chinh hang quy) cho Cong ty

- Uy quyén cho Gidm dde Cong ty dam phiam va ky két hop ddng theo quy dinh ciia
phap luat hién hanh



- Truong hop cin thiét phai thay th¢ don vi kiém toan, Dai hoi dong cb dong uy
quyén cho Hoi d{‘)ng quan tri lya chon don vi kiém todn thay thé (1a mot trong nhiing don vi
o tén trong danh sach don vi kiém todn ddc lap duge chép thuin ctia UBCKNN Ki¢m toan
céc cong ty niém yét).

Kinh trinh Dai hoi ddng ¢d dong cong ty xem xét quyét dinh./.

’

en Quy Tuén
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Déng Anh, ngay 16 thang 4 nam 2024

~ BIENBANHOQP -
101 DONG CO DONG THUONG NIEN NAM 2024
CONG TY CO PHAN 382 PONG ANH

Tén td chire: Cong ty ¢b phin 382 Pdng Anh
Tru s¢ chinh: T6 35 Thi trén Pong Anh, huyén Dong Anh, Ha N1
Hom nay, ngdy 16 thang 4 nim 2024 vao hoi 9 gior 30 phat tai hoi truong Cong ty.
Dai hoi ¢b dong thudng nién nim 2023 ciia Cong ty c¢b phan 382 Dong Anh dugc tién hanh
vadi cde ndi dung sau:
L. PHAN THU NHAT — KHAI MAC PAT HOI DONG CO DONG
1. Bio cic thim tra tw cach 6 dong:
1.1 Cé déng va dgi di¢n cé dong duw hop: ) )
Téng s6 ¢ dong va dai dién ¢d dong duge quyén du hop Dai hoi dong co dong
thuong nién nam 2024 1a 205 td chire va cac nhén, s hiru va dai di¢n cho tong s6 1.004.974
¢b phan.
Danh sdch ¢é déng dwoc moi tham dy Dai héi duge lp trén co s¢ danh sdch chét
ctia trung tém luu ky chiing khodn Viét Nam tai ngay chot 20/3/2024
Dai hoi dd nghe Ba Nguyén Thi Ha — Thanh vién Ban kiém soat kiém tra xac nhan
tur cach ¢ dong, dai dién ¢ dong cong bd két qua kiém tra xac nhin tu ciach ¢ dong va dai
dién ¢ dong dy hop nhu sau:
Téng s6 ¢b dong va dai dién b dong thuce té du hop Dai héi déng cd dong thuong
nién nam 2024 1a 08 dai dién s& hiru hodc dai dién déi v6i 561.586 ¢b phin tuong duong
55,88 % cd phén cd quyén tham du Dai hoi d(“)ﬂg cd dong thudng nién nam 2024 cua Cong
ty ¢b phén 382 Dong Anh.
(Bién ban kiém tra tic cach co dong, danh sach co dong, dai dién cé dong thuc 1é hop
vé 56 ¢6 phan ma ho sé hitu hodc dai dién dwoe dinh kém bien ban nay)
Theo ludt doanh nghiép va Dicu 1& Cong ty. Dai hdi df‘)ng ¢ dong thudng nién ndm
2024 cia Cong ty cd phﬁn 382 Dépg Anh da hoi du cac didu ki¢n dé tién hanh cic ¢ dong
va dai dién ¢ dong du hop ¢ quyen biéu quyét theo s6 ¢d phan s& hitu hodc dai dién.
1.2 Khdch moi tham duw dai hoi bao g(f:n:
' Pai dién cac phong ban ctiia Cong ty, Nha may, Chu tich ¢ong doan Cdng ty.
2. Khai mac Dai hoi
| Ong Hoang Minh Thanh — Déc cong Tao hinh thay mit Ban td chie Dai hoi tién
hanh cac th tuc
- Tuyén b6 1y do 15 chire Dai hi;
- Gidi thi¢u cac ¢6 dong, cdc khich moi tham du;
- Gi6i thidu dé Dai hoi bau va moi Chi toa Dai hoi, Ban thu Ky 1¢n lam vige
2.1 Chu toa Dai hoi g(ﬁ\m
I (h)ng Nguyén Quy Tuin - Cha tich HoOi d(\ng quan tri - Chi toa Dai hdi
2. Ong Tran Hai Thuit - Uy vién HDQT — Giam doe Cong ty
3. Ong Nguyén Huay Thudt - Uy vicén HDQT




2.2 Ban thw ky Dai hpi gom

1.()ng Nguyén Tién Khoi - Trudng ban thu ky
2. Ba Ngd Thi Thu Thuy - Uy vién

3. Chuono trinh Dai hdi va Quy ché Dai hoi

Dal hoi dd nghe Ong Nguyén Huy Thudt thay mit doan chu tich doc chuong trinh
Dai hoi dong ¢d dong thudng nién nam 2024 va Quy ché tb chirc Dai hoi.

Dai hoi nhit tri 100% thong qua cic ndi dung chuong trinh Dai hoi va Quy ché Dai
hi

IL. PHAN THU HAI - CAC NOI DUNG DUQC TRINH BAY TAT DATHOI
1. Ong Tran Hai Thuit — Giam dbc Cong ty da trinh bay trudc bai hoi:

- Bao céo danh gia tinh hinh sian xuét kinh doanh ndm 2023, nhi¢m vu ké hoach nim

024.

O, o

i
2. Ong Nguyén Quy Tuén Chu tich HDQT Cong ty da trinh bay trude Dai hor:
- Bdo céo hoat dong cua Hoi dong Quan tri
- Té trinh vé phuong én lua chon Cong ty kiém toan Béo cdo tai chinh nim 2024
- K¢é hoach sin xudt kinh doanh va diu tur nam 2024
3. Ba Pham Nggc Bich Truong ban kmm sodt di trinh bay trude Dai hoi:
- Bdo cdo ciia Ban kiém soat vé cong tdc quan ly Cong ty ctia Hoi dong quan tri va
cOng tac diéu hanh ca Ban gidm dde nam 2023, két qua SXKD va diu tu naim 2023
I1I. PHAN THU BA - THAO LUAT CUA CO DONG TAIDAI HOI
- Co dong Hoang Kim Bong dai di¢n 27.278 ¢b phin bidu quyct chiém 2,71 % vén
diéu 1¢ da cO mot sO van dé can lam rd
* Ong Nguyén Quy Tuén - Chu tich HDQT gidi trinh thém dé cb dong rd hon, dong
thoi tiép thu nhitng y kién dong gop cta ¢b dong dé cong tac quan ly, diéu hanh c6 hiéu qua
hon trong nam 7074
Iv. PHAN THU TU KET QUA BIEU QUYET TAI DAI HOI
Ket qua_ biéu quyet cdc ngi dung trinh Dai hoi.
Ong Trin Hai Thuit - Uy vién H01 ddng quan tri - Gidm déc Cong ty lan luot néu
cac vin dé dugc dua ra biéu quyct tai Dai hoi.
1. Théng qua Bdo cio két qua SXKD niim 2023 da duoc Kiém ton

Niam 2023 Ty l¢
TT Chi tiéu PYYL' - SERSEP | TH/KH
Ke ho:;cﬁ Thuc hién (%)
‘ SO - - & - - . —l—_— “__—’a—_'_——g——————L_ —‘_J
1 | Loi nhuan truée thué I'r dong -9.439 -2.029 | 21,49%
2 | Doanh thu Tr dong 44.155 36.463 | 82,58%

Tl
'
|

3 | Khéu hao co ban Tr dong 1.35

4 | Giatri TP ton kho Tr dong 6.482 5818 ] 89.76%

Ln I Du no phai thu ) | Trddng 4208 | 5282 125.52% |
‘ 6 ‘ﬂ u nhi 1p bmh'qu.m T 10004 lA* 8369 T 7481 89.39%

[
{ 7 # Stra chita may moc, thiét bi l Tr dong ‘ 850 | 0 0.00% i
o * — [AE——.

D: 1i hoi dong (o dong di bicu (|u\u voi két qua nhu sau:
Fong sb ¢6 phin bicu quyct dong y 13 561.586 ¢0 phin chiém 100% tong s ¢6 phin
tham dir bicu quyct tai Dai hoi
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2. Théng qua ké hoach SXKD nim 2024
2.1 Mt s6 chi tiéu chinh duw kien ndam 2024 nhu sau:

- Loi nhudn trude thué: -8.050 tr dong
- Doanh thu: 35.754 tr dong
- Khiu hao co ban: 1.350 tr dong
- Tén kho thanh phim: 5.471 tr dong
- Du ng phai thu: 6.150 tr dong
- Thu nhép binh quén 7.388.000 ddng/ngudi/thing

2.2 Ké hoach diu fw XDCB ndam 2024: Khong dau tw
e g A A A P ~ pr A A ey A -
Dai hoi dong co dong da bieu quyét voi ket qua nhuw sau:

'I‘éng s& ¢b phan biéu quyét dong y 1a 561.586 cO phén chiém 100% tong sb ¢d phén
tham du bicu quyét tai Dai hoi.

3. Thong qua bdo cio cia HDQT, Ban gidm déc va Ban kiém soit nam 2023
c g As xR A A MR A ey A >
Dai hgi dong ¢6 dong da bi¢u quyct voi ket qua nhu sau:

Tong sb ¢b phan bi¢u quyét dong y chiem 561.586 b phin chiém 100% tong sb o
phén tham du biéu quyét tai Dai hoi.

4. Thong qua Phuong an thu lao Hoi d(‘”)ng quan tri, Ban kiém soat Cong ty nim 2023:

4.1 Chi tra phu cip HDQT, BKS ndm 2023: Khong ¢6 do Cong ty 10 lily ké con nhicu

4.2 Chi trd thit lao thie kp Cong ty nim 2023: Khong ¢ do Cong ty 16 lity ké con nhicu.
Dai lx@i'dang gé dong da l)i(::u quyét v6i két qua nhw sau:

_ Tdng s6 cb phan bicu quyét ddng ¥ chiém 561.586 cd phin chiém 100% tong b cd
phan tham du biéu quyet tai Dai hoi

5. Thong qua phuong dn thu lao Hdi dong quin tri, Ban kiém soat Cong ty niim 2024:

Theo Quyét dinh s6 218/TCT-HPQT ngay 20 thang 7 nim 2021 vé viéc ban hanh
Quy ché ngudi dai dién ctia Téng cong ty Vigalcera - CTCP tai cac doanh nghiép khac.

Can cir két qua san xuét kinh doanh nam 2024, phin chi thi lao HDQT, ban kiém
soat, thu ky Cong ty s€ trinh Dai hoi ddng cd dong nam 2025.

Dai hoi d(‘“).ng q(:) dong da biéu‘ quyét véi két qua nhu sau:

Tong s0 ¢o phin bicu quyét dongy chiém 561.586 cb phi‘m chiém 100% tong sd cb
phén tham dy bieu quyét tai Dai hdi.

6. Thong qua viéc lya chon don vi kiém toan cho nim tai chinh 2024

Thong qua Cong ty kiém toan doc lap theo dé xuat cia Ban kiém soat; Uy quyén cho
HPQT va Ban Kkiém soat trién khai lua chon 01 Cong ty kiém toan trong danh sach di duoc
UBCK cho phép kiém toan cac Cong ty Ién san.

- Dai hoi dong ¢b dong phé chudn viée lya chon Cong ty TNHH hang kiém toan
AASC la don vi kiém toan béo céo tai chinh nim 2024 (bao g6m ¢ viée soat x¢t bio cdo tai

ban nién) cho Cong ty.

. e A A A - «n A s A ,
Dai hoi dong ¢o dong da bicu quyet vol két qua nhu sau:
Tong s6 ¢d phin bicu quyct dong y 12 561.586 ¢O phan chi¢m 100% tong s0 ¢0 phan
tham du bi¢u quyct tai Dai hoi

V. PHAN THU NAM — CAC THU TUC KET THUC DAL HOI ,
|. Ba Ngo Thi Thu Thay thay mit Ban thu ky doc du thao bién ban va du thao Nghi quyct

I)._Il hot.
5 Dai hoi thong qua toan viin Bién bin va Nehi quyct Dai hor eo dong thuong nien nam
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3. Bién ban nay dugce Thu ky Dai hoi ghi lai da) du, trung thue, da duge doc trude Dai hoi.
4. Ong Nguyén Quy Tudn phét biéu cam on va tuyén bd bé mac Pai hoi.

Bi¢n ban ndy duge lap vao héi 11 gir 30 phit ngdy 16 thang 4 nim 2024 tai Dai hoi
dong ¢b dong thudng nién ndm 2024 va da dugc thong qua Dai hoi.

THU KY PAI HOI TM. PAIHQI DONG CO PONG
CHU TQA DAI HOI

S UC@

Nguyén Tién Khéi  Ngé Thi Thu Thiy Nguyén Quy Tuin

i ,_.(,.(/(/L\/.//

Noi nhin:
- Cac thanh vién HDQT;
- Ban KS;
- Thu ky Cong ty;
- Luu: VT;




TONG CONG TY VIGLACERA - CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN 382 PONG ANH Péc lap - Tw do - Hanh phic

Ha Noi, ngay 16 thang 4 nam 2024

BAO CAO CUA BAN KIEM SOAT
(Trinh Pai héi dong c6 dong thuong nién nam 2024)

- Cdn cir chitc ndang, nhiém vu cua Ban kiém sodt dwoc quy dinh tai Ludt Doanh
nghiép va Diéu ¢ hoat dong ciia Cong ty 6 phan 382 Déng Anh.

- Can cir Nghi quyét Pai hgi dong c6 dong thuong nién nam 2023 cia Cong ty co
phan 382 Péng Anh.

- Cén cir Béo cdo tai chinh nam 2023 ciia Cong ty c6 phan 382 Dong Anh da duoc
kiém todn béi Cong ty TNHH Hang kiém todn AASC.

- Can ctr két qua theo doi, kiém tra, giam sdt hoat dgng quan Iy diéu hanh va hoat
dong san xudt kinh doanh ciia Cong ty ndam 2023.

Ban kiém sodt xin bdo céo Pai hoi dong ¢b dong tinh hinh thuc hién cong tac kiém
soat Cong ty trong nam 2023 nhu sau:

1. Hoat dgng ctia Ban Kiém soat

Trong nam 2023, dugc su phdi hop cta Hoi ddng quan tri va Ban diéu hanh, Ban
kiém soat da thuc hién nhiém vu thay mdt c6 dong giam sat hoat ddng san xuét kinh
doanh, quén tri va diéu hanh ctia Cong ty v6i cdc ndi dung cong viée sau:

- Giam sat viéc chdp hanh Phap ludt ctia Nha nuée, Dicu I¢ cong ty va tinh hinh
thue hién Nghi quyét cia DPHDCD thudng nién nim 2023 cia Cong ty.

- Kiém soat thudng xuyén cac hoat dong san xuat kinh doanh va quan tri diéu hanh
ciia Cong ty thong qua ho so tai li¢u, chimg tir, bién ban cc cuge hop ciia Hoi dong quin
tri va Ban diéu hanh Cong ty; tham du cdc cudce hop dinh ky cua Hoi déng quan tri.

- Xem xét cdc bio cdo tai chinh; bio cao hoat dong san xudt kinh doanh dinh ky
hang tuan, thiang, quy, nam. Xem X¢t cdc bdo cdo cua don vi kiém todn djc lap va anh
hudng clia cic van dé trong ycu dugc néu trong bdo cao ki€ém todn, cling nhu giam sat
viée thue hién céc kién nghi cta don vi ki€ém todn.

- Gidm sat, kiém tra viéc kiém ké tai san ctia Cong ty dinh ky 6 thang va cudi nam.

- Cic hoat dong khéc theo quy dinh ctia phap ludt va Diéu 1¢ Cong ty.

Trong nam 2023, Ban Kiém sodt khong nhin dugc bt ky kién nghi nao cia ¢d
dong hodc cua cin b cong nhin vién trong Cong ty vé sai pham cua Hoi dong quan tri,
Ban diéu hanh va cin bo quan ly Cong ty.

2. K¢t qua giam sat cua Ban ki¢m so:it nim 2023

a/ Ket qua hoat dong san xudt kinl doanh va cac chi tiéu tai chinh nam 2023

Ban kicm sodt dd thue hién tham tra cic bao cao tin chinh dinh ky caa Conge v,

oom: Bao cdo tai chinh quy do Cdng ty lip. Bao ¢do tai chinh ban nién va Bao cio (i



chinh nam 2023 da dugc sodt xét/ kiém toan bdi Cong ty TNHH Héng kiém toan AASC.
Theo d6:

- Cong ty da to chirc cdng tic ké todn, quvct toan va kiém todn doc ldp bao cdo tai
chinh phit hgp véi cic quy dinh cua chudn muc ké todn, ché do ké toan doanh nghiép va
céc quy dinh cua phap ludt hi¢n hanh;

- S§ liéu Bdo cdo tai chinh (da dugc kiém toan) dugc ghl nhén phu hqp véi cac quy
dinh hién hanh lién quan dén ké toan tai chinh theo nguyén tic trong yeu, dong thoi phu
hop véi tinh hinh tai chinh va két qua hoat dong kinh doanh cua Cong ty trong nam

2023.
MGt 56 chi tiéu vé két qua hoat djng san xudt kinlt doanh nam 2023 nhw sau:
TT Chi ti¢u Dvt Kéhoach | Thuyc hién | TH/KH
2023 2023 (%)
1 | LN trude thué tr.d -9.439 -2.029
2 | Doanh thu thudn tr.d 44.155 36.463 |  83%
3 | Du ng phai thu KH tr.d 4.208 5.282 126%
4 | Gia tri TP ton kho tr.d 6.482 5819  90%
5 | Khau hao TSCD tr.d 1.350 1.350 100%
N e : i (y
¢ | Thin slikp bidh epilin 1.000d'/ngum 8.369 7.481 89,3'9 0
/thang
Mt 56 chi tiéu vé tinh hinh tai chinh nim 2023 nhir sau:
STT Chi tiéu Dvt | Thye hién | Thuc hién | Chénh léch
2023 2022 (%)
1 | Tong tai san tr.d 14.081 20.761 -32,2%
Trong d6: - Tai san ngén han tr.d 9.888 15.217 -35,0%
- Tai san dai han tr.d 4.193 5.544 -24.4%
2 | No phai tra tr.d 17.894 22.545 -20,6%
Trong do: - Tién vay tr.d 8.051 10.507 -23,4%
_ Thué phai ngp trd 714 1.126 -36,6% |
3 | Von chu s¢ hitu tr.d (3.813) (1.785) 113,7%
Trong do: - Vin diéu I¢ tr.d 10.050 10.050 10,0% |
- LA'/ST chiea phan phoi | tr.d (28.219) (26.190) 1,7%
- Von va quy khadc tr.d 14.356 14.356 0,0%
4 Dolanh tlAlu tr.d 36.463 44.520 -18,1%
S | Loi nhuin tr.d (2.029) (6.362)
| 6 [Co cau tai s1n vi xlouonLnn
. 7(11 san nonn h(uz/Ton_q[_ai s_al ;’)"6_“ —;‘_75& ___ -__ —73?04 - ___;%T
- -Ng plm/ trd/Tong g nguonvon | Lan | 127% | 109%|  17%
7 | Kha ndng thanh toiin T T
]— Il:nsl(]; f\lhu nang thanh toan no Lan - —_If::l o T(‘—T  17.9%
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Qua Béo cdo so bd trén, ¢O thé thiy: Mic du nhidu chi tiéu chinh khong dat ké
hoach (san lwgng — doanh thu tiéu (hy, cong ng phai thu, ...) va két qua san xuit kinh
doanh con 13, tuy nhién lgi nhudn nam 2023 cta Cong ty dat duge da giam 16 so voi ké
hoach.

Pébi v6i hoat dong SXKD chinh, trong nim 2023, thi truong Gach ngdi tram Ifmg,
anh hudng cta cac dong san pham thay thé cang lam cho nhu cau giam sut kéo dai gy
tic dong manh dén hoat dong san xuit kinh doanh gach ngdi dit sét nung, hoat dong
SXKD cua Cong ty CP 382 Dong Anh tiép tuc glip rit nhiéu kho khin. Trén thi truong,
chi phi diu vio ting lam gia ting gid thanh san pham, tdc do ban hang cham trong khi
gid ban khong du bu ddp chi phi; do d6 Cong ty da phai linh hoat diéu chinh quy md sin
xudt phi hop véi tinh hinh thuc té theo timg giai doan nhim muc tiéu dap ang nhu ciu
thi truong, khong ting tdn kho, duy tri céng viéc cho nguoi lao dong va bu dip chi phi
¢b dinh, giam thiéu tac dong tiéu cure do cac yéu t6 bét loi, giam thiét hai vé kinh té.

- Két qua san xudt kinh doanh nam 2023 16 2,0 ty ddng, giam 15 4,3 ty dong so VOi
thre hién nam 2022 df‘mg thoi giam 15 so véi ké hoach nam 2023. Lo liy ké dén thoi
didm 31/12/2023 12 28,2 ty dong.

- Tai 31/12/2023, s6 du ng phai thu ciing nhu ty ¢ ng phai thu khach hang/doanh
thu thudn ¢6 giam so voi thoi diém dau nam, tuy nhién du ng phai thu con cao hon so voi
ké hoach dé ra (trong do héu hét 1a cong ng tdn dong phai trich 1ap du phong). Cong ty
can tiép tuc thuc hién cac bién phap don dbc thu hdi ng va xdy dung phuong én Xt ly
cong no kho doi phit hop, nhim thu hdi duge dong tién cling nhu dam bao hiéu qua hoat
dong cua Cong ty .

Bén canh d6, 56 du no phai tra lon (17,9 ty ddng), dong thoi da vuot qua gid tri
tdng tai san, din dén tinh trang 4m von chi s& hitu -3,8 ty dong.

Piy la cdc chi tiéu ma Cong ty cén tdp trung tim cac giai phédp dé cai thién trong
nim 2024 ciing nhu trong 10 trinh kiém sodt don vi trong dién giam sat dédc bi¢t cua Téng
cong ty.

b/ Hoat déng ciia Hpi dong quan tri, Ban diéu hanh Céng ty

- Hoi dong quén tri da td chire cic cude hop thuong ky, ciing nhur cdc cude hop bt
thuong khac dé thong qua cac noi dung thudc tham quyén ctia HDQT va dua ra nhiing
Nghi quyét kip thai dé chi dao hoat dong diéu hanh Cong ty, ing pho lai voi nhimg thay
dbi bat thuong trong SXKD nam 2023 mét cach Kip thoi, dam bao giam thiéu cac thidt
hai c6 thé phat sinh, d("mg thoi .luz'm thu ding quy dinh ctia phép ludt, Diéu & Cong ty va
Nghi quyét cta Dai hoi dong o déng. Cac nghi quyét cua HDQT phu hop voi chure nang
va quyén han theo quy dinh cua phap ludt va Diéu I¢ Cong ty.

- Ban diéu hanh Cong ty da trién khai thuc hién diy d va kip thoi cdc quyél dinh,
nghi quy &t cua Hoi df)ng, quan tri, bam st ké hoach san xudt kinh doanh ciia Cong ty;
linh hoat trong viéc diéu hanh SXKD ciing nhu diéu chinh quy md hoat dong va phuong
4n 6 chire sin xudt, phuong an sin pham nhdm giam thiéu tac dong ticu cuc do cic yéu
16 bat loi cua thi truong, giam thict hai vé kinh té.

¢/ Viée tuin thu cac quy dinh, quy che quan tri noi bj

Cac can bd quan ly, phong ban, bo phin va cic ca nhin ¢6 lién quan trong Conge ty

dii tudn tha nehiém tace, diy du cac quy dinh, quy trinh, quy ¢h¢ quin tri ndi bo



d/ Cong tic to chire, thyee hi¢n chinh sach doi voi nguwoi lao dong

Vigce giai quyét cac ché do cho ngudi lao dong duge thue hién ding theo quy dinh
ctia phap ludt va thoa uéc lao dong tap the. Trong diéu ki¢n bat loi cua thi trudong anh
huong 1am cho két qua SXKD cia Cong ty khong dat ké hoach, Cong ty da thure hién bo
tri lao dong phd hop véi cae phuong én td chire sin xudt linh hoat, duy tri mic thu nhip
co ban cho nguoi lao dong, bam sat muc tiéu ké hoach dé ra.

A . A A
3. Kién nghi, dé xuat

Ban kiém sodt d& xudt Hoi df‘mg quan tri va Ban lanh dao, diéu hanh Cong ty trong
nam 2024 nhu sau:

- Tiép tuc tang cudng cOng tic quén tri, diéu hanh, xdy dung phuong 4n t6 chirc san
xudt, phuong én san phdm pht hop dé cai thién hiéu quéa san xudt kinh doanh nhim dat
muc tiéu ké hoach nim 2024 da dé ra. Xay duyng phuong én b tri, diéu chuyén ngudn
von pht hop, dam bao dong tién cho hoat dong SXKD.

- Tuan thi nguyén tic bdo cdo va tiép tuc thuc hién quy trinh quan ly, kiém soat
ctia Tong cong ty Viglacera- CTCP ddi véi Cong ty — gidm sdt tai chinh ddc biét theo
QD s6 60/TCT-HDQT ngay 04/3/2021.

Trén ddy 1a ndi dung bdo cdo cua Ban kiém sodt v& tinh hinh thue hién cong tac
kiém soat ndm 2023, kinh trinh Dai hdi dong ¢0 dong xem xét, thong qua.

Tran trong cém on!

TM. BAN KIEM SOAT
Trudng ban

[ (
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Pham Ngoc Bich




TONG CONG TY VIGLACERA — CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN 382 PONG ANH Pic 1ap - Ty do - Hanh phiic
Sé: 01/DAC - PHDCD Dong Anh, ngay 16 thang 4 nim 2024

Digtally signed by CONG TY CO PHAN 382
A DONG ANH
CONG TY COMNEN w1t o

‘Anh, Huyén Bong Anf, 0=CONG TY CO
a PHAN 382 DONG ANH, CN=CONG TY CO
PHAN 382 DONG ANH,
0ID.0.9.2342.19200300.100.1.1=MST:
ment

0101412313

A Reason: | am th
PONG ANH &l
Date: 20:

Yol

TO TRINH
(V/v: Théng qua céc néi dung cta Pai hoi déng cb dong thuong nién 2024)

Kinh giri: Dai hoi ddng cd dong Cong ty c6 phan 382 Dong Anh

- Can ctr Lut chimg khodn s 54/2019/QH14 ngay 26/1 1/2019, Luét Doanh nghiép s§
59/2023/QH14 ngdy 17/06/2020 ctia Quéc hoi Nude Cong hoa xa hdi chi nghia Viét Nam;
- Can cir Dicu 1¢ t6 chirc va hoat dong Cong ty cd phin 382 Doéng Anh;
- Can ctr k& hoach san xuét kinh doanh ciia Céng ty ¢4 phin 382 Déng Anh.
’ Héi dong quan trj Cong ty ¢ phén 382 Doéng Anh kinh trinh Dai hoi d6ng cb dong xem
x€t, théng qua cac noi dung cia Dai hoi déng cd dong thuong nién 2024 nhu sau:

1. Théng qua Bio cdo két qua SXKD nim 2023 da dwoe kid g e i
a i toin b
hing kiém toin AASC, nhu sau: gc kiem toan béi Cong ty TNHH

F;T‘ Chi tiéu bvVT X Nim 2023 T%
Kéhoach | Thuyec hién (%)
1 | Loi nhujn truée thué Tr ddng -9.439 -2.029 | 21,49%
2 | Doanh thu Tr ddng 44.155 36.463 | 82,58%
3 | Khau hao co ban Tr ddng 1.350 1.350 | 100,00%
4 | Gid tri TP tdn kho Tr ddng 6.482 5.818 | 89,76%
5 | Du ng phai thu Tr ddng 4.208 5.282 | 125,52%
6 | Thu nhép binh quéan 1.000 ¢ 8.369 7481 | 89,39%
7 | Sira chita may méc, thiét bj Tr dong 850 0] 0,00%

2. Thong qua Ké hoach SXKD nim 2024,
2.1 Mt s chi tiéu chinh nim 2024,

- Loi nhuan truée thué: -8.050 tr dong
- Doanh thu: 35.754 tr dong
- Khéu hao co bén: 1.35%0 & déng
- Ton kho thanh phém: 5.471 tr ddng
- Du ng phai thu: 6.150 tr dong
- Thu nh4p binh quén 7.388.000 dong/ngudi/théng

2.2 Ké hogch diu tu XDCB nim 2024 Khéng dau tur



3. Thong qua thi lao ciia Hji ddng quin tri, Ban kiém soit , thw ky Céng ty nim 2023
Khéng ¢6 do Cong ty 15 lily ké con nhiéu

4. Thong qua tha lao H{i ddng quin trj , Ban kidm sodt, thu ky Céng ty nim 2024:

Theo Quyét dinh sé 218/TCT-HDPQT ngiy 20 thang 7 nim 2021 vé viéc ban hanh

Quy ché nguvi dai di¢n ctia Téng cong ty Vigalcera - CTCP tai céc doanh nghiép khéc. b
Can c két qua san xuét kinh doanh ndm 2024, phin chi tha lao HDQT, ban kiém

sodt, thu ky Cong ty sé trinh Dai hoi d(“)ng cb déng nam 2025.

chinh ban nién) cho Céng ty. ) ) i
- Uy quyén cho Giam déc Cong ty dam phdm va ky két hop dong theo
phép luit hién hanh.

guyén Quy Tuin
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