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THONG BIEP CHU TICH HOI DONG QUAN TRI

Kinh thua Quy C6 déng, Khach hang, Déi tac va toan thé CBNV,

Khép lai mot nam 2024 day khé khan dén tir thién tai véi con béo Yagi
manh nhat trong vong 70 nam qua, day thach thic dén tir KPI va chi tiéu
tr hgp dong van hanh khai thac mai va tir nhitng bién dong chinh tri trén
thé gidi va khu vuc. Vuat qua tat ca, Viettel Construction da hoan thanh
ké hoach san xuat kinh doanh dé ra vdi toc do tang trudng doanh thu trén
10%. Bén canh viéc hoan thanh ké& hoach kinh doanh, Viettel Construction
d& hoan thanh nhiéu nhiém vu trong diém cutia qudc gia, Tap doan giao: Xay
dung du an truyén tai dién 500KV mach 3; trién khai lap dat

tram BTS d€ khai truong mang 5G Viettel; khéi phuc ha tang

mang ludi sau bao... Tat ca két qua dé la minh ching cho

strc manh va ban linh clia Ngu¢i Viettel Construction.

Budc sang nam 2025, mot nam danh dau chang duong 30
nam hinh thanh va phat trién, Viettel Construction dugc vi
nhu mot chang trai tré day nhiét huyét, khéng ngirng né luc
vuon lén, trudng thanh va dat dugce nhiing thanh tuu dang tu
hao. Nhung c6 mét diéu khong hé thay déi, d6 la sir ménh
"Dung xay cudc song mdi" ludn chdy bdng trong tim.

Cudc sdng mai chinh la dich dén ma doanh nghiép luén

hudng t6i, khong chi la nhirng gia tri vat chat, ma con la 1
nhitng trai nghiém tich cuc, truyén cam hiéing va gop phan ~ '
xay dung mét xa hoi tt dep hon. Viettel Construction khéng ﬂ
chi kinh doanh vi lgi nhuan, ma con vi s&r ménh nang tam

chat luong cudc song, kién tao nhirng gia tri bén virng cho ,{
thé hé hién tai va tuong lai.

Chung t6i sé khong nglrg ddi mai tién phong g dung cong
nghé hién dai, Viettel Construction khong chi kién tao nén
tang ha tang viing chac ma con dong hanh cung su phat trién
bt pha cla dan toc. Vai khat vong vuon xa, ching toi tiép tuc
m& rong, chinh phuc nhitng muc tiéu chién lugc, déng gop
cho mét Viét Nam thinh vugng, hién dai va hoi nhap toan cau.
Nam 2025 cling la khéi dau cho mot giai doan
chién lugec méi cia Téng Céng ty, moét giai doan
vuon minh, bung né va day vinh quang. Ching t6i
hy vong sé dugc tiép tuc dong hanh cung quy cé
dong, quy khach hang, quy déi tac va toan thé CBNV
trén chdng dudong sap téi.

Tran trong cam on!

CHU TICH

Do Manh Hung
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THONG DIEP TONG GIAM DOC

Kinh thua Quy C6 déng, Khach hang, Déi tac va Quy vi,
Chuyén dai kép: "Chuyén d6i s6 va Chuyén dai xanh trong doanh nghiép véi muc tiéu phat trién bén virng” da
va dang go clra cac qudc gia, doanh nghiép trén thé gidi. Day dugc xem la budce chuyén I6n cia nhan loai, mot
st ménh toan cau, mot ménh lénh dét ra cho tat ca cdc quoc gia, doanh nghiép vi moét thé gidi thinh vuong va
xanh hon, md ra co héi to I6n, tao déng lwc manh mé cho cong déng doanh nghiép Viét tién hanh chuyén doi
sang mo6 hinh kinh doanh mang tinh bén ving.
DE trién khai muc tiéu nay, Viét Nam dang thuc hién nhiéu chién luge quan trong nhu Chién luge quéc gia vé
tang trudng xanh giai doan 2021-2030, tAm nhin dén ndm 2050, Chién lugc qudc gia vé bién déi khi hau giai
doan dén nam 2050. D6ng hanh cung Chinh phd, Viettel Construction da va dang c6 nhirng chuyén dong manh
mé trong chuyén daoi kép, thay d6i can ban vé tu duy va hanh dong, dua ra chién luge ding dan va nam bat
nhirng co hoi ting trudng, tiép tuc phat huy thé manh kinh doanh trén nén tang ky thuat két hop irng dung khoa
hoc cong nghé s6 nham nang cao chat lugng s6ng ngudi dan thong qua tirng san pham va dich vu.
Cu thé trong nam 2024, Viettel Construction hoan thanh 100% k& hoach nam véi Doanh thu dat 12.663 ty déng,
tang 1.267,1 ty dong so véi ndm 2023; Loi nhuén trudc thué dat 671,8 ty dong, tang 35,8
ty dong so véi ndm 2023. Dac biét tai linh vurc kinh doanh “xanh” - Nang lugng mat troi,
chiing t6i d4 ky két va trién khai cho 2.877 khach hang doanh nghiép, ho gia dinh vaéi téng
cong suat 50 MWP ~ 508 ty dong, chimg minh cho nhitng né luc chuyén déi cla Viettel
Construction trong cong cudc thic day doanh nghiép song hanh véi phét trién bén vimg.

Bén canh d¢, Viettel Construction luén né luc trong viéc dam bao cong viéc va thu
nhap cho hon 11.000 can bé nhan vién. Lién tuc tuyén méi cdc nhan su co trinh
d6 cao gia nhap ngdi nha chung Viettel Construction. Chung t6i coi con ngudi la
yéu t6 then chot dong thoi la nguén von quy gia nhat cia doanh nghiép. Viéc nay

khong don gian chi la chuyén tir nén kinh t€ "mau nau" sang "mau xanh", ma con
doi héi sy dau tu vao dao tao nguon nhan luc va nang cap von con ngudi, bén
canh viéc duy tri nguén von xa hoi va tu nhién.

Trong bdi canh hién tai, tu duy kinh doanh chi cht trong dén loi nhuan da khong con
pht hop. Chuyén d6i xanh, ting trudng xanh va phat trién xanh la nhimg yéu t6 khong
thé tach roi trong qua trinh phat trién. Viettel Construction xac dinh, doanh nghiép

bén virng phai két hop thanh cong vé mét tai chinh véi nhirng déng gop tich cuc cho
x4 hoi, nhu tao ra cong an viéc lam, gép phan 6n dinh an sinh va bao vé méi truong.
Sau cuing, Viettel Construction tdm niém viéc dua chat lugng séan pham, dich vu
t6t nhat dén gan hon véi nguoi dan trén moi mién T6 quéc va cac Quac gia trén
thé gidi la trach nhiém cao ca trong giai doan mai: Dung xay mot cudc song tot
dep cho tirng hé gia dinh, mang nhitng giai phap t6i uu
dén tirng doanh nghiép tir d6 kién tao nén nhirng gid
tri thinh vugng cho x& hoi. Day ciling la chién lugc kinh
doanh dai han ma Viettel Construction theo dudi nhdm
hudng dén muc tiéu dat 1 ty USD vao nam 2030 dé tién
dén 16 trinh hanh phic va viing manh trong tuong lai.

TONG GIAM POC
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Pham Pinh Truong
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NHIN LAI
NAM 2024

TONG DOANH THU LOI NHUAN SAU THUE

538

? ~
Ty dong
Tang 2,6% so vdi clng ky,
hoan thanh 101% ké hoach

» V6n hda cd phiéu CTR tai ngay 31/12/2024.
]4. 240 » Trong ndm 2024 vén héda/ thi gid c6 phiéu ROE ROA EPS
CTR téng trudng 36% so véi mic tdng 12%

Tv dsng clia VNindex.

» Khang dinh vi thé Towerco s8 1 Viét Nam:
Ha tang s& hiru: 10.000 tram BTS; 1,87 triéu
m? Das; 2.716 km truyén dan; 16,87 mwp
dién mat troi.

L ) . TONG TAI SAN VON CHU SG HOU
» S6 1 cong ty cung cap dich vu VHKT ha tang

mang ludi vién thong.
» S0 1 codngty cung cap dich vu HomeService.

] » TONG CONG TY CP CONG TRINH VIETTEL BAO CAO THUONG NIEN NAM 2024 «
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VIETTEL CONSTRUCTION TO CHUC THANH
CONG DAI HOI THI DUA QUYET THANG GIAI
DOAN 2019-2024

THAM GIA THI CONG GOI THAU THUOC
DU’ AN TRUYEN TAI DIEN 500KV - DU’ AN
TRONG DIEM QUOC GIA

CHUNG SUC PONG LONG VUQT CON BAO
LICH SU - YAGI DE BAO VE MANG LU

NGUOI LINH VIETTEL QUA CAM:

» NGUYEN DUC TAI - “TRAI TIM DUNG CAM”
WECHOICE AWARDS 2024

» NHAN VIEN KY THUAT HOANG BUC HIEU
KIP THOI CUU NGUOI DAN LAT THUYEN
TRONG LU

KY THUAT VIETTEL CONSTRUCTION THAM
GIA TiM KIEM 2 PHI CONG GIJA RUNG SAU

m » TONG CONG TY CP CONG TRINH VIETTEL
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TRIEN KHAI LAP DAT THIET Bl 5G LA NHIEM
VU TRONG TAM PUGQC TAP POAN GIAO,
TRONG DO VCC LA HAT NHAN NONG COT
TRONG QUA TRINH TRIEN KHAI

VIETTEL CONSTRUCTION DAT 17 GIAI
THUGNG UY TiN TRONG NUGC VA QuOC TE

MUC DO TRUGNG THANH SO PUNG THU 3
TAP DOAN, DAN DAU VE LINH VUC DU’ LIEU

VIETTEL CONSTRUCTION CO PO PHU LON
NHAT THI TRUONG XAY DUNG TAI VIET NAM

HOI NGH)]
.:g-ﬂ%‘rm ':ﬁuﬁﬂg
ETe A T KIEN TOAN BAN TONG GIAM DOC VIETTEL
: a4 CONSTRUCTION

BAO CAO THUONG NIEN NAM 2024 « _
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DANH HIEU

ANH HUNG LAO DONG
THOI KY POI MOI

GIAI THUGNG

GIAI QUAN TRI & CON NGUOI

» TOP 10 DOANH NGHIEP QUAN TRI CONG TY TOT NHAT (VLCA 2024)

» TOP 100 DOANH NGHIEP BEN VONG HOAT DONG TRONG LINH VUC
THUONG MAI - DICH VU (CSI 100)

» Mid Cap c6 hoat déng IR dugc nha dau tu yéu thich nhat 2024” va “Mid
Cap c6 hoat déng IR dugc dinh ché tai chinh danh gia cao nhat 2024”

» Wechoice Awards 2024 - Giai Trai tim diing cdm

» Dlrng thar 76 trong Top 100 Noi Lam Viéc Tot Nhat Viét Nam 2024 khoi
Doanh nghiép Ién.

GIAI CAC LINH VuC

» Hé théng 10C — Giai phap diéu hanh kinh doanh toan trinh xay dung
dan dung (Intelligent Operation Center)

» Giai Thuong hiéu Quéc gia 2024 - 2026: Thiét k&, cung cap, lap dat hé
thdng dién nang lugng maét troi VIETTEL

» TOP10 San phdm cong nghé sé xuét sac trong linh vuc cong nghiép
va xay dung

» Giai thudng Make in Vietnam 2024

» TOP5 Nha thau uy tin, chat lvgng hang dau Viét Nam 2024 - VietNam
Construction Awards 2024

» Ding thir 1 trong nganh Xay dung/ Kién tric khoi Doanh nghiép 1én

» Quan quan nha phat trién ha tang va xay lap dién

» Quan quan Top 10 Nha thau xay dung Viét Nam, hang muc Ha tang -
Cong nghiép.

» Construction Company of the year - Bronze

GIAI XEP HANG DOANH NGHIEP

» Viettel Construction dugc vinh danh trong Top 500 Doanh nghiép tao
gia tri hang dau Viét Nam 2024 (Value500) va Top 10 Doanh nghiép
tao gia tri hang dau Viét Nam 2024 trong cac nganh kinh té trong diém.

» Top 500 Céng ty I6n nhat khu vuc Pong Nam A (Fortune 500)

» Top 500 Doanh nghiép tang trudng nhanh nhat Viét Nam 2024

» Top 50 Doanh nghiép tang trudng xuat sac nhat Viét Nam

m » TONG CONG TY CP CONG TRINH VIETTEL

ANH HUNG
LAO PONG

CSixe
DOANH NGHIEP
BENVUNG 2016

% % % PHAN I:
THONG TIN CHUNG
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I. THONG TIN CO BAN KHAI QUAT

Tén day da: Téng Cong ty C6 phan Cong trinh Viettel
Tén viét tat: Viettel Construction

Tru sé chinh: S6 1 Giang Van Minh, Phuang Kim M3,
Quén Ba Dinh, Thanh phd Ha Noi

Pia chi giao dich: S6 06 Pham Van Bach, Phudng Yén
Hoa, Quan Cau Gidy, Thanh phé Ha Noi

Dién thoai: (024) 62751783
Fax: (024) 62751783

Websit: https://viettelconstruction.com.vn/

= viettel

construction

Von diéu lé dang ky: 1.143.858.790.000 dong (Mot
nghin, mot trdm ban muoi ba ty, tdm tram ndm muoi
tam triéu, bay trdm chin muoi nghin déng)

Von diéu lé thuc gop: 1.143.858.790.000 déng (Mét
nghin, mét trdm bon muoi ba ty, tdm tram nam muoi
tam triéu, bay tram chin muai nghin déng)

Gidy CNDKDN: Gidy CNDKDN s6 0104753865 do S&
K& hoach & Dau tu TP. Ha N6i cap dang ky lan dau
ngay 09/06/2010, cap dang ky thay d6i lan thd 18
ngay 24/06/2024

Ma s6 thué: 0104753865

Nguoi dai dién theo phap luat: Pham Dinh Truong -
Thanh vién HDQT kiém Téng Giam déc

BAO CAO THUONG NIEN NAM 2024 « _
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Il. LICH SU HiINH THANH VA PHAT TRIEN

Téng Cong ty C6 phan Cong trinh Viettel dugc thanh 1ap ngay 30 thang 10 ndm 1995, 1a don vi hach toan doc
lap, mot phan khong thé thiéu trong hé sinh thai Tap doan Céng nghiép - Vién théng Quan doi. SG hitu nguén
luc 1én dén 11.000 nguoi va mang ludi hoat dong trai dai khap 63 tinh thanh trén ca nudc, Viettel Construction
la don vi cung cap dich vu trén nén tang ky thuat hang dau Viét Nam théng qua 5 tru kinh doanh chién lugc
chinh: D4au tu Ha tang, Xay dung (bao gom xay dung ha tang vién thong, xay dung dan dung B2C va B2B), Cong
nghé thong tin, Gidi phap va Dich vu Ky thuat va Van hanh Khai théc.

1995 - 2003

» Thanh lap Xi nghiép khao
sat thiét ké va Xi nghiép Xay
lap Cong trinh (tién than cua
Téng Cong ty CP Coéng trinh
Viettel) truc thuéc Céng ty
Dién tir Vién théng Quan doi.

» Xi nghiép thi cdng moéng cot
va lap dung céc cot anten
trong nudc, qudc té€ co chat
lugng cao nhu: cOt anten
120 m Dai truyén hinh Tuyén
Quang, Cot anten 140 m Dai
truyén hinh Trung wong Lao,
cac cot anten cho Cong ty
Lao Telecom tai Vién Chan.

) 2004 -2009

» Xi nghiép xay lap Céng trinh
déi tén thanh Cong ty Céng
trinh Viettel.

» Nam 2006, Quyét dinh chuyén
déi hinh thic hoat dong tur
Cong ty hach toan phu thuoc
sang hach toan doc lap vdi
tén giao dich mdgi: Coéng ty
Trach nhiém hiru han nha
nudc moét thanh vién Cong
trinh Viettel.

» Thang 12/2007, thuc hién
trién khai thﬂcéng mang ludi
tai Vuong quéc Campuchia.

» TONG CONG TY CP CONG TRINH VIETTEL

2010 - 2017

» Nam 2010, Viettel Construction tap
trung manh vao xay dung ha tang
mang ludi 3G. Ha tdng mang 2G va
3G cuia Tap doan Viettel la mang
|6n nhat Viét Nam.

» Ngay 15/01/2010, B6 trudng Bo
quoc phong quyét dinh vé viéc
chuyén déi Cong ty TNHHNNMTV
Cong trinh Viettel thanh Céng ty co
phan Cong trinh Viettel.

» Trong nam 2011, Céng trinh Viettel
t6 chirc luc luogng trién khai thi
cong tai Haiti.

» Nam 2014, Thanh lap 03 Cong ty tai
thi truong nude ngoai la Cameroon,
Burundi va Tanzania.

» Ndm 2015, Hoan thién thu tuc

B K& hoach va dau tu vé cap phépd

hoat dong tai 2 thj trudng ___'
Myanmar. |
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DPén nay sau gan 30 nam hoat déng, Viettel Construction da xay dung hé théng ha
tang mang luéi vién thong trong nuée vai hon 50.000 tram phat song, 320.000 km cap
quang (twong duong 8 vong trai d4t), bao pht 100% Ianh thd Viét Nam bao gém ving

bién hai ddo va vung sau vung xa. Pong thoi con 1a don vi tham gia xay dung ha tang
vién thong tai 10 quéc gia thudc chau A, chau Phi va chau My.

» Tré thanh nha cung cap dich vu ky thuat
trén nén tang s6 hang dau Viét Nam.

» Chinh thirc hoat dong trén 5 tru kinh doanh
chinh: Dau tu ha tang cho thué, Xay dung
dan dung, Cong nghé thong tin, Giai phap
Tich hop va Van hanh Khai thac.

» Doanh thu nam 2020 dat moc 6.381 ty ~
106% ké& hoach; Lgi nhuan dat 274 ty ~

136% ké hoach.

2018 - 2020

2021 - 2025

» Trd thanh nha dau tu, van hanh,
cung cép cong trinh thong minh,
hiéu qua cao nhat.

» Nam 2024: Viettel Construction ghi
nhan doanh thu 12.663 ty dong. Gilr
viing vi thé TowerCo sé 1 Viét Nam.

» Muc tiéu doanh thu dén nam 2025
dat 13.968 ty dong.

» Trudng thanh so dat murc 5/5 theo
tiéu chuan TMForum vao nam 2025.
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ll. NGANH NGHE VA BJA BAN KINH DOANH

STT LINH VUC NHOM SPDV
Van hanh khai thac
1 Van hanh khai thac | trong nudc va nudc
ngoai

TEN SPDV

» Cung cép dich vu van hanh khai thac va (ng cliu
thong tin tram, tuyén cép va hop cap CDBR I6p mang
truy nhap; Quan ly duong day thué bao va phat trién
ma&i khach hang c6 dinh bang rong

Xay lap ha tang mang

» Dich vu xay dung, lap dat, cing c6, bao dudng hé

B2C&SME

2 | Xaylap SRR thGng nha tram, c6t anten, cdt truyén hinh, hé théng
viéen thong e e Al .
tiép dia thoat sét, hé thdng cap quang...
o Xay dung dan dung > Xéy>dL,rn~g ha t'e“mgAcéc dL_rMém xé)f dl_.rrjg (Nha g, ‘Ifhu
3 Xay lap B2B nghi dudng, khu cong nghiép, nha xudng...); Ha tang
co6ng trinh Thuy lgi, Giao théng; Cau Cang ...
4 | xaylap Xay dung dan dung | » Xay dung céc cong trinh nha & ca nhan, nha xudng,

van phong lam viéc, trudng hoc....

5 | Hatang cho thué | Tram BTS

» Dau tu Ha tang tram BTS cho thué, hé théng nguén
cho tram BTS cho thué

Ha tang loT khu do
6 | Hatang chothué | thi, khu cong nghiép,
cang bién

» Dau tu xay dung ha tang loT khu do thi, khu cong
nghiép, cang bién

7 | Hatang chothué | Nang lugng taitao

» Dién nang luvgng mat troi

8 | Hatangchothué | DASvaCDBR

» DAS va CBBR

9 | Hatang chothué | Cong bé cho thué

» COng bé& cho thué, cap quang treo

Ban 1é & Phan phdi

10| GETEEPTEIETD | @ rhrere mem

» Ban |é va phan phai céc thiét bi hang héa (khong bao
goém lap dat) cla cac linh vuc: Dién gia dung, thiét
bi smarthome, thiét bi cong nghé thong tin, hé thdng
nang luong mét troi do TCT OEM hodc phan phai tir
cac nhan hang.

Giai phap Co dién va

11 | Giai phap tich hop Nang lrong

» Hé thGng dién nang, dién nhe; Hé thdng chira chay;
Hé thong chiéu sang, chiéu sang khan cap, dén nang
lwgng mat troi; May phat dién; Hé thong camera; Hé
théng nang lugng maét troi

Dich vu bao dudng,
lap dat, stra chira
céc thiét bi gia dinh
(B2C)

12 | Dich vu ky thuat

» Dich vu bao dudng, bao tri, stra chita céc thiét bi gia
dinh bao gém: Diéu hoa/ May giat/ Mdy loc nudc/
Binh néng lanh/ Nang lugng mat trdi/smarthome.

Dich vu thi céng lap
dat hoac dich vu van
13 | Dich vu ky thuat hanh bao tri, bao
dudng céc hé thong
nang luong tai tao

» Dich vu thi cong, 1ap dat mdi hé thong nang lugng
mat troi bao gém: dién ap mai, dién farm.

» Dich vu van hanh bao dudng, bao tri, stra chira hé thong
nang lugng mat troi bao gom: dién ap mai, dién farm.

CAC SAN PHAM DICH VU TREN DUQGC TONG CONG TY CUNG CAP TAI 63 TINH/TP TAI VIET NAM.

m » TONG CONG TY CP CONG TRINH VIETTEL
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=" Iv. MO HiINH/ CO CAU TO CHUC

PAI HOI PONG CO PONG

HOI PONG QUAN TRI

4
BAN KIEM SOAT BAN TONG GIAM POC

KHOI HO TRO
KHOI PHONG BAN

TRUNG TAM CONG NGHE THONG TIN

KHOI NUGC NGOAI

Cong ty thj truong nudc ngoai:
Cambodia, Myanmar

1. BAN TONG GIAM POC
» Téng Giam déc va 04 Phé Téng Giam dac.

2. KHOI HO TRO, NGHIEP VU

» Khéi co quan (gém 11 phong):

Phong Chinh tri; Phong T6 chirc lao dong; Van phong;
Phong Tai chinh k& toan; Phong Mua sam; Phong
Truyén théng dao tao; Phong Phap ché va Kiém soat
noi bo; Phong K thuét cong nghé; Phong Chién luge
Kinh doanh, Phong Cham séc khach hang, Phong
Kiém toan ndi bod

» Trung tam Cong nghé thong tin.

KHOI KINH DOANH

TRUNG TAM VAN HANH KHAI THAC
TRUNG TAM GIAI PHAP VA DVKT
TRUNG TAM PAU TU HA TANG
TRUNG TAM XAY DUNG B2B

TRUNG TAM XAY DUNG B2C

l

63 Chi nhanh Céng trinh VIETTEL tinh/TP

3. KHOI KINH DOANH (05 TRUNG Tf\M)

» Linh vue VHKT: Trung tam Van hanh khai thac.

» Linh vuc gidi phap & dich vu ky thuat: Trung tam
Giai phap va Dich vu k¥ thuat.

» Linh vuc xay lap vién théng, dau tu ha tang: Trung
tam Dau tu ha tang.

» Linh vuc xay dung dan dung: Trung tam Xay dung
B2B; Trung tam Xay dung B2C.

4. KHOI TRUC TIEP SXKD

» 63 Chi nhanh Cong trinh Viettel tinh/TP.

» Cong ty thj trudng nude ngoai: 02 Cong ty tai thi
trudng dang hoat déng: Myanmar, Cambodia.
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V. CONG TY CON/ CONG TY LIEN KET

VIETTEL CONSTRUCTION CAMBODIA
CO.,LTD

Pia chi: 22D, ChrokThmay, VeangVong, 7 Makara,
Phnom Pénh, Campuchia

Linh vuc hoat dong: Thi cong, xay lap ha tang
vién thong

Von diéu lé: 10.000 USD

Ty I& sé hitu: 100%

m » TONG CONG TY CP CONG TRINH VIETTEL

VIETTEL CONSTRUCTION MYANMAR
CO.,LTD

Pia chi: S6 39, Duong Inya Myaing, Golden
Vallay 1, Bahan, Yangon, Myanmar

Linh vuc hoat dong: Thi cong, xay lap ha tang
vién thong

Von diéu lé: 680.000 USD

Ty lé sé hiru: 100%
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=" VI. DINH HUGNG PHAT TRIEN

TAM NHIN: Tré thanh nha dau tu, van hanh, cung
cap cong trinh thdng minh, hiéu qua cao nhat.

SU MENH: Thic day céach mang céng nghiép 4.0
dén céc doanh nghiép, hé gia dinh. Cung cap hé sinh
thai san pham, dich vu trén nén tang ky thuéat cac linh
vuc Dau tu ha tang, Xay dung, Cong nghé thong tin,
Giai phap tich hgp, Dich vu k¥ thuat va Van hanh khai
théc theo tiéu chi: chuyén nghiép, chat lugng, chi phi
canh tranh, déng gop tich cuc vao su phat trién kinh
t€ va x4 hoi.

MUC TIEU PEN NAM 2030:

DPén nam 2030, Téng Céng ty trd thanh doanh nghiép

ty d6, quy mo doanh thu tir 25.000 - 30.000 ty, tang

trudng trung binh trén 10-15%; Lgi nhuan I6n hon

1.000 ty, tang trudng 5-10%/nam.

» Mang Van hanh khai thac: s6 1 vé VHKT tai Viét
Nam va md réng thi truong nudc ngoai, wu tién thi
truong Viettel dau tu.

» Dau tu ha tang cho thué: S6 1 vé TowerCo tai thi
truong Viét Nam. Md& rong dau tu ha tang ngam
hoa, 10T, nang lugng tai tao.

» Xay dung: Top 3 doanh nghiép xay dung B2B va sé 1
vé B2C. Md rong hoat dong xay dung tai nuéc ngoai.

» Giai phap va dich vu ky thuat: Top 1 nha cung cap
hé théng nang lwgng mat troi cho khach hang ca
nhan. Top 3 nha thau trién khai M&E.
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VII. QUAN TRI RUI RO

Nam 2024, tinh hinh kinh té& - xa hoi Viét Nam bi anh hudng manh mé bdi bat én chinh tri, thién tai va bién dgi
khi hau trén toan cau. Dac biét, siéu bdo so 3 Yagi, con bdo manh nhat trong 30 nam qua, da gay thiét hai I6n vé
ha tang va tai san, anh hudng dén hoat dong san xuat va kinh doanh ctia TCT. Méc du déi mét véi nhiéu thach
thire, TCT da linh hoat thuc hién céc gidi phap (ng pho rdi ro va duy tri hoat dong, dong thai nhan dién nhiing
ca hoi phét sinh trong céc linh vuc xay dung, cai tao, stra chira ha tang, va dat muc tiéu mirc do trudng thanh

5 vé Quan tri rdi ro (QTRR) trong nam 2024.

1. CO CAU TO CHUC CUA HE THONG QUAN TRI RUI RO

HOI PONG QUAN TRI

BAN TONG GIAM POC

TUYEN THU BA

. PHONG PHAP CHE VA |PHONG X
CAC BbON VI KIEM SOAT NOI BO KTCN PHONG KTNB
Phong, Ban chirc néang, Ki€ém = Quan IS0,
CNKT Viettel tinh/TP. Phaply soat tri Quy Trudng bo phan
Cac thi trudng nudc ngoai ndéibd rdiro  trinh
Trudng don vi Trudng bd phan Ki€m todn vién
Diéu phéi vién QTRR Chuyén vién
Giai trinh, bdo céo Uy quyén, dinh hudng cung Lién két, diéu phai
cap ngudn luc, gidm sat giao tiép, cong tac

Hé théng quan tri rai ro tai VCC duoc xay dung theo
mo hinh ba tuyén, dam bao tinh chi dong va hiéu
qua trong ki€m soat rdi ro. Trong do:

» TUYEN SO 1: chl sé& hitu rui ro la cac don vi truc
thuéc VCC, bao gém bd phan kinh doanh, van hanh
va hé tro kinh doanh. P&y 1a nhitng don vi tiép nhan
rai ro truc tiép tir hoat déng san xuat kinh doanh va
chiu trach nhiém quan Iy rdi ro trong pham vi churc
nang cta minh. Cac don vi nay c6 nhiém vu nhan
dién, danh gi4, ki€m sodt rdi ro théng qua viéc ap
dung céc bién phép kiém soat ngay trong cac quy
trinh nghiép vu, nham dam bao hoat déng kinh
doanh dugc van hanh mét cach an toan, hiéu qua.

» TUYEN SO 2: hd tro va giam sat ri ro. Chiu trach
nhiém xay dung hé théng van ban, chinh sach,
cong cu QTRR, dong thoi hudng dan va phdi hop
véi tuyén s6 1 trong coéng tac ki€ém soat rai ro.
Ngoai ra, tuyén sé 2 cling thuc hién chic ndng

m » TONG CONG TY CP CONG TRINH VIETTEL

gidm sat va phan bién dé dam bao rang céc rui
ro dugc nhan dién va kiém soat kip thoi. Bo phan
QTRR chiu trach nhiém chinh trong viéc thuc hién
chirc nang nay tai VCC.

» TUYEN SO 3: Kiém toan noi bo thuc hién chirc
nang danh gia doc lap vé mic d6 hiéu qua cua
hé théng quan tri, quan ly rai ro va kiém soéat noi
bo. Phong ki€ém toén ndi b - truc thude Hoi déng
quan tri, chiu trach nhiém giam sét, kiém tra muc
dé tuan thu, danh gia hiéu qua cac bién phap kiém
sodt rdi ro va dé xuat céc giai phép cai thién nham
nang cao nang luc quan tri rdi ro cia toan TCT.

Viéc trién khai mé hinh 3 tuyén tai VCC gitp nang
cao tinh chd dong trong quan tri rdi ro, tdng cudng
kha nang giam sat, kiém soat rudi ro & moi cap do,
dong thoi dam béo an toan trong hoat dong san xuat
kinh doanh, huéng t6i muc tiéu phat trién bén viing
clia Tong Cong ty.

2. CHiNH SACH QUAN TRI RUI RO

Chinh sach QTRR tai Téng Cong ty quy dinh cac
van deé co ban trong Quan tri rdi ro tai TCT. Chinh
sach QTRR la co sé phap ly d€ Tong Giam doc va
cac don vi truc thudc TCT thuc hién QTRR, dugc
ap dung théng nhat va gén lién véi st ménh, tam
nhin, gid tri c6t 16i va muc tiéu chién luge cta TCT.

Chinh sach QTRR dugc danh gia va cap nhat dinh
ky hang nam hoéac dot xuat khi cé sy thay déi vé
moi trudng kinh doanh, phap ly, chién lugc kinh
doanh hoéc céc tac dong khac cé thé anh hudng
t6i hoat dong kinh doanh cia Téng Cong ty.
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3. BAO CAO RUI RO

Bao cdo QTRR dugc thuc hién hang thang nham
téng hop, theo ddi va danh gia tinh hinh quan tri
rdi ro tai cac don vi. Bado céo nay bao gom viéc
ghi nhan cac su kién tén that, phan tich céc rui
ro trong yé&u hién hiru cling nhu nhan dién céc
rdi ro mai phat sinh trong toan TCT. D€ tir d6 dua
ra nhiing gidi phdp Uing phd phu hop, dong thoi
xay dung ké hoach va phuong an kiém soat rui ro
hiéu qua cho ky tiép theo. Bao cdo QTRR khéng
chi gilp nang cao nang luc QTRR cua TCT ma
con gép phan dam bao hoat dong san xuat kinh
doanh dién ra an toan, bén virng va phu hop vdi
muc tiéu, chién luoc cda TCT.
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4. RUI RO TRONG YEU

RUI RO TAI CHiNH

La mot trong nhirng rdi ro ma TCT d6i mat, dac
biét trong viéc quan tri va thu héi cong ng phai
thu. Nguyén nhan la céc chi dau tv mat can
doi vé dong tién hoac gap khé khan trong viéc
ti€p cén cac ngudn von tin dung. D& kiém sodat
rdi ro nay, VCC chu déng ap dung quy trinh
déanh gia nang luc tai chinh ctia khach hang
truée khi ky hop dong, ra soat ky cac diéu
khoan thanh toan, quy dinh 13i suat phat cham
tra, yéu cau bao lanh ngan hang va ap dung co
ché tam (rng hop ly. Trach nhiém thu hoi céng
ng dugc giao truc tiép dén ca nhan trong don
vi két hgp véi viéc stir dung phan mém dé theo
ddi va phan tich céng ng tu dong dam bao hiéu
qua trong quan ly tai chinh.

RUI RO DANH TIENG

Co6 thé xuat phat tir cdc phan hoi tiéu cuc cla
khach hang, bao chi hodc cac thong tin trén
cac phuong tién truyén thong, mang xa hdi,
anh hudng truc tiép dén hinh anh va uy tin cta
VCC trén thi truong. D€ chi déng kiém soét rdi
ro nay, VCC da nang cap hé théng cham séc
khach hang, chuyén tlr mé hinh phan Gng bi
dong sang chd dong bang cach trng dung cong
nghé thong tin va tri tué nhan tao (Al). Hé thong
nay giup tu dong do luong, phan tich dir liéu
khéach hang, du bdo xu huéng hanh vi va tiép
can phan hoi nhanh chéng nham nang cao trai
nghiém khach hang. Bén canh do, VCC tich cuc
trién khai céc hoat déng truyén théng, t6 chirc
hoi thao va cong bo théng tin kip thai cho khach
hang, dai tac, c6 dong va céac co quan quan ly,
cuiing cé niém tin vao thuong hiéu ctia TCT.

RUI RO VE TIEN DO TRIEN KHAI DU’ AN

RUI RO TUAN THU

La rdi ro hoat dong phat sinh tlr cac yéu to lién
quan dén con ngudi, quy trinh va hé théng, cé
thé dan dén tén that tai chinh ciing nhu anh
hudng tiéu cuc dén chat lugng san pham, dich
vu cta TCT. Diéu nay co thé gay ra su khong
hai long vé phia khach hang cling nhu anh
hudng dén uy tin vé mat thuong hiéu cta TCT.
Nham ki€ém soat ri ro tuan thd, VCC da xay
dung khung tuan thu toan dién, lién tuc cap
nhat theo su thay déi cia phap luat va cac yéu
cau quan tri hién dai. TCT cling ddy manh cong
tac dao tao nhan su vé phap ly va quy trinh néi
b0, déng thoi thuc hién viéc kiém tra, giam sat
dinh ky va dot xuat nham phat hién sém céac
hanh vi vi pham quy dinh d€ kip thai xur ly.

RUI RO NGUON NHAN LUC

Mot thach thire I6n déi véi doanh nghiép hoat
dong trong linh vuc van hanh khai thac va xay
dung véi quy mo I6n trén toan qudc. Viéc tuyén
dung va gilr chan doi ngii nhan sy cé chuyén
mon cao, giau kinh nghiém la yéu t6 then chot
dé dam bao su phat trién bén virng cta TCT.
Nham gidm thi€u rdi ro thi€u hut nhan su,
TCT d4 trién khai k& hoach “Trai nghiém nhéan
vién xuat sac”, tap trung vao viéc xay dung
moi truong chuyén nghiép, tao dong luc phat
trién cho déi ngli can bd céng nhan vién. TCT
thuong xuyén t6 chirc cédc chuong trinh dao
tao chuyén sau, nang cao trinh do va c6 16 trinh
quy hoach nhan su ké cén, tao diéu kién cho
do6i ngd tré c6 ca hoi phét trién va dam nhiém
cdc vi tri quan ly quan trong trong tuong lai.

La yéu td quan trong anh hudng dén ké hoach va két qua kinh doanh ctia TCT, dac biét trong cac du én
dau tu ha tang tram vién thong BTS, hé thong nang lugng mat trdi, tién do thi cong cac cong trinh xay
dung B2C va B2B. Cac van dé lién quan dén mat bang thi céng, ddu thau, t6 chirc thi cong va cong tac
nghiém thu c6 thé phat sinh gay cham tré tién d6. Nhan thirc rd nhirng rdi ro tiém tang nay, TCT d& thuc
hién chuan hoéa toan bo quy trinh trién khai, tich hop cong nghé so vao céng tac ki€ém soét tién do va chat
lugng cong trinh. Ngoai ra, TCT duy tri quy trinh sang loc, danh gia va quy hoach cac dai tac tu van, thi
cong, cung cap thiét bi theo tiéu chudn danh gia nghiém ngat, ddm bao lua chon duoc céac nha thau va
don vi cung cap uy tin, c6 nang luc dép &ng yéu cau veé tién do va chat luong du an.
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5. CONG TAC QUAN TRI RUI RO TRONG NAM 2024

VE CON NGUOI

Van hoa quan tri rdi ro 1a mét trong sau van hoa cta Téng Cong ty.
Hang quy, cac Trung tdm kinh doanh da [6ng ghép noi dung dao tao
QTRR vao céc bai gidng nghiép vu cho nhan su truc tiép SXKD, bao
dam quan tri rdi ro trd thanh trach nhiém va y thirc ty giac, thuong
nhat cla moi ngudi, trd thanh van hod (ng x(r clia Tong Cong ty.
Théng qua cac bai thi QTRR hang thang cho 100% CBNYV, 04 chuyén
dé dao tao phéap ly va 51 bai hoc rdi ro trén trang théng tin ndi bo
Nguoi dong hanh, Téng Cong ty da nang cao nhirng hiéu biét, kién
thirc va nhan thirc chung vé nhitng khai niém vé céc nguy co, rui ro
cling nhu céch phong ngtlra va kiém soat ching.

Dong thai, 12 ban tin phédp luat cung 12 bai viét cap nhat céc quy
dinh phap ly méi dugc dang tai trén trang Nguai déng hanh nham
trang bi cho CBNV kién thirc thiét yéu, giam thi€u rdi ro phap ly va
hd trg cong tac tuan thu trong moi hoat dong kinh doanh ctia TCT.

Trong nam 2024, Cong dong QTRR d4 t6 chirc sinh hoat 65 hoi thao
sinh hoat cong dong tai 3 cap, nhan dién dugc nhirng rdi ro va chia
sé phuong phdp ma don vi dang ap dung d€ giam thiéu rui ro.

VE QUY TRINH

Khung tiéu chi do luong mirc d6 trudng thanh (MDTT) hé théng
QTRR cép TCT, TTKD va CNCT dugc ra soat, hang ndm nham tao
hiéu (ng lién két gilra cdc cu phan cua td chirc, uu tién ing dung
cong nghé va huéng tdi viéc dat duge muc tiéu chung cua t6 chirc.
K& hoach tac nghiép hoan thién hé théng QTRR cap TCT dugc trién
khai ding tién do nham hoan thién hé thong QTRR tir cap TCT dén
cap don vi, dam bdo muc tiéu dé ra.

QTRR d3 tich hgp vao moi hoat dong SXKD, tir xdy dung chién lugc,
ké hoach kinh doanh, phuong an kinh doanh, du an dau tu dén céc
thay d6i mang tinh trong yéu trong t6 chirc nhu thay d6i mé hinh t6
chtrc, m6 hinh kinh doanh, xay dung va cai tién quy trinh kinh doanh.
TCT da lan tda Van héa QTRR dén 202 ddi tac tai 63 chi nhanh cong
trinh va TTKD.
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VE CONG cU

Trong nam 2024, TCT da &rng dung cdc cong cu Al,
Machine Learning phuc vu céng tac phan tich phuc
vu cong tac QTRR hiéu qua, xay dung béo céo Bl biéu
dién va phan tich xu hudng, canh béo rii ro dén tirng
[inh vuc kinh doanh cho 63 CNCT, xay dung thu vién

rai ro cho tirng linh vuc, phat trién tinh nang cong
cu canh bdo sém va dua vao (rng dung thu vién cac
16i thudng gap trén Vsmart dé€ hé trg CBNV tra clru
phuc vu cong viéc.

VE QUAN TRI

Cong tac KSNB theo dinh hudng rdi ro: KSNB d& kiém
tra, giam sat 34 chuyén dé tap trung vao céc rdi ro
x€p hang cao, bam sat hoat dong SXKD cutia TCT (du
an trong diém SPDV chién lugc, Quan tri dir liéu khach
hang, Tai san, Kho, Quan ly dong tién hgp dong, Cong
ng...), nhan dién van dé va dua ra khac phuc.
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Co ché khen thudng gan véi trach nhiém QTRR gitp
nang cao y thirc trach nhiém cua moéi CBNV trong
qua trinh thyuc hién nhiém vy, duy tri né nép, ky luat
va tang cuong hiéu suat lao dong tai TCT. 99 CBNV
da dugc khen thudng vi cé nhitng séng kién QTRR,
dong vai tro tich cuc trong lan téa van héa QTRR.
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6. KE HOACH CONG TAC QUAN TRI RUI RO NAM 2025

Van héa QTRR theo huéng chi dong tich cuc va lan téa van héa QTRR t6i d6i tac ctia TCT.

Trién khai ké hoach tac nghiép dam bao hé thng QTRR ndm 2025 theo hudng chu dong va tich cuc.

Nang cap phan mém dam bao lién két di liéu v6i cac phan mém nghiép vu, phuc vu cho viéc luu tri
thong tin, phuc vu phan tich va canh bao rui ro.

Xay dung c6ng cu SMART trén phan mém KSNB dé kiém soat cac hanh déng tng pho ri ro dang vuot
ngudng canh bao.

Hau kiém 100% don vi cé mirc dé rdi ro cao d€ nhan dién van dé mang tinh hé théng, dua ra giai phap
phong ngtra rui ro hiéu qua hoéc dong vién Kip thoi cac ca nhan/don vi lam tot céng tac QTRR.

Gan danh gia hiéu qua QTRR véi co ché luong thudng.

Ire
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" 1. TINH HINH HOAT BONG SXKD -

» Chi tiéu hop nhat

A SN TH 2024 So vGi 2023
TT TEN CHI TIEU

‘ TH A % A

I ‘ Chi tiéu tai chinh

Téng doanh thu (ty déng)  11.470  12.653 12.663 100% 10,4%
2 Téng chi phi (ty déng) 10.815  11.982  11.991 100% 10,9%
3 LNTT (ty dong) 656 6714 672 100% 2,5%

4  LNST (ty dong) 525 531,7 38 101% 2,6%

% % PHAN II:
TiNH HiNH HOAT DGNG TRONG N AM 5 ROA (%) 8,0% 6,80% 7,6% -0,4% -5,0%

6 ROE (%) 28,9% 24,70% 27,9% -1,0% -3,5%
(S6 liéu trong bdo cdo tai chinh hop nhat ndm 2024)
» Chi tiéu Cong ty me

TH 2024 So véGi 2023

T TEN CHi TIEU
‘ TH A %A

I ‘ Chi tiéu tai chinh
Téng doanh thu (ty déng) ~ 9.919 11.262 10.139 90% 2%
Téng chi phi (ty déng) 9.286 10.624 9.479 89% 21%
LNTT (ty dong) 633 638 660 103% 26 4,2%

4 LNST (ty dong) 509 509,2 532 104% 22 4,4%

Il ‘ Chi tiéu hiéu qua

5 ROA (%) 8,4% 7,00% 8,1% 115% -0,3% -4,0%

6  ROE (%) 29,1% 24,70% 28,8% 116% -0,4% -1,3%
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I. ®ANH GIA THUC HIEN CAC CHUYEN DICH THEO CHIEN LUGC

GIAI BOAN 2021 - 2025

1. CHi TIEU TAI CHiNH

> DOANH THU

T6ng doanh thu: Dat 12.663 ty hoan thanh 100%
ké hoach nam, tang truong 10,4% so vaéi thuc
hién (TH) nam 2023 (A = 1.192 ty).

2. CHi TIEU HIEU QUA

> ROA

Dat 7,6% hoan thanh 112%KH, giam 5% so véi thuc
hién nam 2023 (ROA TB nganh ban Ié: 2,7%, nganh
xay dung ~ 1,1%).

> LGOI NHUAN

Téng lgi nhuan trudce thué dat 672 ty hoan thanh
100% KH nam 2024, tang 2,5% so vdi thuc hién
nam 2023.

[ 0] 3

Dat 27,9% hoan thanh 113%KH, giam 3,5% so voi
thuc hién ndm 2023 (ROE TB nganh ban 1é: 6,6%,
nganh xay dung ~ 3,8%).

3.CAC CHUYEN DICH CHIEN LUQC CUA PON VI THEO CHIEN LUGC GIAI POAN 2021 - 2025

Chuyén dich tir nha thau dich vu, thuwong mai
thanh cong ty sé hitu tai san, ha tang cho thué:
Nam 2024, VCC d4a trién khai hoan thanh dong bo
4.000 tram ~ 100% k& hoach nam, git virng vi tri
s0 1 vé TowerCo tai Viét Nam. Liy ké& dén hét nam
2024 VCC s6 hitu 10.000 tram BTS (OCK ding thi
2 véi ~ 3.800 tram); 2,45 triéu m2 DAS, 2.716 km
truyén dan, 16,87 Mw nang lugng mat troi. Ty 1é
dung chung dat 1.034, tvong duong vdi thuc hién
nam 2023; Ly ké dén hét nam 2024 ky dugc 336
hop d6ng véi khach hang thar 2, thir 3.

Chuyén dich tir xay dung, van hanh ha tang

vien thong sang hé sinh thai khép kin tir Thiét

ké - Trién khai — Van hanh - Té6i uu ha tang két
n6i thong minh:

» Du an xay dung: cung cap san pham dich vu xay
dung dan dung, thi cdng cac hang muc co dién,
cung cap va lap dat cac san phdm co dién cho
cong trinh, cung cap dich vu van hanh hé théng co
dién thuong xuyén cho khach hang.

» COng trinh nha dan: cung cdp san pham chia khéa
trao tay tur tu van, thiét k& cong trinh, thiét ké ndi
that, trién khai thi céng, hoan thién cong trinh, cung
cap va lap dat cac san pham co dién, gidi phap
thong minh cho ho gia dinh va dich vu bao dudng,
slra chira cac thiét bi dién gia dinh. Trong nam
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2024 VCC da thi cong 1.268 can nha tron géi cho
khach hang c6 hgp déng turnkey, s6 lwgng nha &
cé nhan da phd 99% s6 lugng quan/huyén va phad
31% s6 lugng x&/phudng.

» Ha tang cho thué: VCC thiét k&, xay dung nha tram
BTS, cot anten, trién khai dau tu cho thué ha tang
vién théng va cung cap ngudn cho tram, cung cap
dich vu van hanh nha tram, co6t BTS cho khach
hang.

» Cong trinh nang lugng mat troi: VCC cung céap
pin mét trai, dich vu lap dat (bao gém thiét ké, du
todn), bao dudng hé théng pin nang lugng mat troi
cho khach hang B2B, B2C. Trong nam 2024 VCC
d4 trién khai cung cap va lap dat 21Mwp EPC va
van hanh 152 Mwp.
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Van hanh t6 chirc theo dinh hudng chuyén dich sé6:

» Quan ly chat lugng dir liéu va ra quyét dinh dua

trén di liéu: Mirc d6 trudng thanh quan ly dir liéu

dat 3/5 top 1 khoi doc lap do Tap doan dénh gig,

murc d6 trudng thanh linh vuc dir liéu dat 3,94, tdng

4,3% so nam 2023 vaéi nhiéu tiéu chi thach thirc;
Hoat dong trién khai cac bai toan phan tich dir

liéu ho trg diéu hanh ra quyét dinh dua trén di liéu

tdng 121% so véi thuc hién ndm 2023 (tinh theo
s6 phiéu yéu cau). 100% nhan sy phan tich di

liu, khoa hoc dit liéu s& hitu céc ching chi nganh
trong nudc va quac té.

» SO hda va tu dong hda quy trinh: Quy trinh cia VCC

lubn duoc cai tién dé thich ng linh hoat véi nhu
cau cua hé théng va phu hgp véi tirng giai doan

phat trién cia TCT, Cac bo KPI quan tri dugc sé

hoa [én phan mém quan tri (Bl) dé theo ddi va diéu
hanh. Ty |é s6 hdéa quy trinh dat 98%, tdng 7% so
véinam 2023 va tu dong hoa dat 52% cac quy trinh
trong y&u. Ung dung céng nghé RPA vao céc hoat
dong quan tri, SXKD ctia Téng Céng ty. Xay dung
gan 290 usecase ap dung cho toan b cong tac
quan tri, hoat déng san xuat kinh doanh.

» Hoat dong séng tao cta VCC cé sy mé rong va
tdng trudng so véi nam 2023 véi 100% céac don
vi tham gia. Téng s0 lugng SKYT ghi nhan trén
phan mém |én dén 2.599 SKYT (tinh dén hét thang
10/2024), dat 118% ké hoach va tang trudng 15%
so véi cung ky ndm 2023. Céc chinh séch vé SKYT
dugc thay dai dé thic ddy CBNV dai méi sang tao
va lan tda hoat dong.

M6 rong kinh doanh céac linh vuc Nang lugng, co dién

Doanh thu nam 2024 t&r Nang lugng co dién dat
1.149 ty vugt muc tiéu 1.118 ty theo chién lugc, tang
trudng 10% so nam 2023.

NANG LUQNG: VCC vira la nha thau cung céap
Pin nang lugng mat trdi va thi cdng cac dy an Pin
Nang lugng mat troi cho cac khach hang doanh
nghiép va khach hang cé nhén, vira la nha dau
tu céc hé théng Nang luvong mat troi dé€ ban dién
cho céc don vi, cad nhan c6 nhu cau str dung nang
lugng dién tai tao.

» Trién khai du &an: trong ndm 2024 nh& c6 chinh
sach cuta Chinh phu, nhu cau ndng lugng mat troi
tdng cao hon 3 ndm gan day tuy nhién chua dot
phéa nhu cao diém nam 2020. Téng san lugng nam
2024 wéc dat 42,84 Mwp (trong dé B2C: 21,35
Mwp, B2B: 21,5 Mwp), doanh thu du kién dat 418
ty ~ 190%KH, tang trudng 315% (delta 318 ty) so
véi thuc hién nam 2023.

» Dau tu du 4n: thang 10/2024 Chinh phd méi ban
hanh Nghi dinh 80 lién quan dén viéc ddu ndi va
gia ban dién (chua c6 hudng dan cu thé tir EVN)
do d6 VCC chua trién khai du an nao mai trong
nam 2024. VCC dang khéi déng lai cong téc tiép
xuc khach hang tiém nang cé nhu cdu mua dién
nang lugng mat troi. Nam 2024 doanh thu tir ban
dién ctia VCC chi dén tir cac dy an cii, dat 42 ty ~
66%KH nam, tang 8% so thuc hién nam 2023.

CO DPIEN: Doanh thu vé co dién dat 731 ty ~ 68%KH,
giam 22,6% (delta -213 ty) so v&i thuc hién nam
2023. Nguyén nhan: chua dat cdc muc tiéu noi bo vé
phat trién kénh ban xa hoi hda, kénh ban online; Cac
hang muc co dién chiém 30-40% tdng von cac du an
bat déng san, trong khi dé nam 2024 thi truong bat
dong san van am dam, dén cudi nam mdi cé dau
hiéu phuc hoi.

BAO CAO THUONG NIEN NAM 2024 «



. TO cHUC VA NHAN sy

1. DANH SACH BAN DIEU HANH (BAN TGP VA KE TOAN TRUGNG)

SO LUONG NAM GIU
CcO6 PHAN/ CHUNG KHOAN
KHAC DO
SOHOU  TONG CONGTY
c6 PHAN PHAT HANH

TOM TAT

THANH VIEN TY LE

LY LICH

Trudc khivé VCC 6ng d4 trai qua nhiéu
vi tri 1anh dao trong cac don vi cua
Viettel: Téng Giam déc Téng Cong
ty Mang luéi Viettel; Phé Téng Giam

. T.rlanh déc Tong Cong ty Vién thong Viettel
PHAM DINH vién . . 20.332cp ~ Khond cé
TRUONG HPQT Ngay 07/04/2017, HDQT bO nhiem 410, g co.
Kiém TGD Ong gitr cercA Phé Giam doc C‘E)ng‘ty.
18/10/2018, 6ng dugc HDQT bau lam
Tong Giam d6c Cong ty. 26/01/2019,
DHDCD bau 6ng vao HDQT Téng
Cong ty
Truéce khi bd nhiém PTGD ba 1am G
5 o Phé T6 trung tam kinh doanh cta VCC 4.291 cp ~
PAO THU HIEN noTong | TG oo | e4a9ep Khong co.
Giam déc  Ngay 22/03/2017, HDQT bs nhiém  0,056%.
Ba gilt chirc Phé Giam ddc Cong ty.
Phé T Trudce khi bd nhiém PTGD éng lam 32916
- _ 6 Téng . L 216 cp ~ . ;
NGUYEN HUY DUNG Gidm déc I:lgay 27/02/2029, H,DQT !;)o rA]h|em 0,028%. Khong cé.
Ong giit chirc Phé Giam doc Cong ty
Trudce khi bé nhiém PTGD 6ng lam
= . 5 TO GD trung tam VHKT . &
TRANTHOCLINH Lo Tong  BPUng L 1939 Khang c6.
Giam déc  Ngay 18/12/2024, HDQT bé nhiém 0,017%
Ong gitt chirc Phé Giam déc Cong ty
Trudce khi bd nhiém PTGD 6ng lam
. . 5T6 GD trung tdm Xay dung B2B . ~
PANG VAN CHUNG  noTong  BBirng yaungBes - 3015ep Khong co.
Giam doc  Ngay 18/12/2024, HDQT b8 nhiém 0.003%
Ong giit chirc Phé Giam déc Cong ty
Trudc khi vé VCC 6ng lam Phé
_—— phong tai chinh Tong Cong ty Vién o
PHAM TUAN efoan  thong Viettel. P~ Khéng co.
trudng R L 0.00%
Ngay 15/5/2024, HPQT bd nhiém
gilr chirc KTT

Thay déi trong Ban diéu hanh trong nim 2024:

» Ngay 18/12/2024: HDQT quyét dinh mién nhiém chirc danh PTGD véi Ong Nguyén Thai Hung (Chuyén céng
tac don vi mdi trong Viettel) va B6 nhiém chirc danh PTGD TCT véi 6ng Tran Thic Linh (GD trung tdm VHKT)
va bang Van Chung (Gb trung tdm xay dung B2B).

» Ngay 15/5/2024: HDQT quyét dinh mién nhiém chic danh KTT véi 6ng Bui Duy Bao (Chuyén cong tac don vi
mai trong Viettel) va b nhiém chirc danh KTT vai 6ng Pham Tuan.
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2. SO LUONG NGU0OI1 LAO PONG
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S0 luong lao déng cudi ky ngay 31/12/2024: 10.581 nguoi

Chinh sach lién quan dén ngudi lao déng

Tai VCC, chung t6i luén nhén thirc con nguoi la nguén

von quan trong ctia doanh nghiép (“Human Capital”).

VCC dam bao cho gan 11.000 ngudi lao dong cac

chinh sach:

» Téng Cong ty ludn dam bao NLD dugc hudng day
du cac ché do chinh sach cia Nha nudc va ché
dd phdc loi nhu: BHXH bat budc, nghi hang nam,
nghi theo ché& d6 BHXH, tham gia céc loai hinh bao
hiém sic khoe, khdam sirc khoe dinh ky va sinh
hoat van héa doanh nghiép.

» Cung vai cédc chinh séach lvong, thudng, va cac ché
dé phdc lgi theo quy dinh Phap luat (bao hiém xa
hoi/y té/that nghiép...), Téng Cong ty con xay dung
céc ché do6 phuc loi khéc biét véi muc dich cham
soc toan dién ngudi lao déng va ngudi than: Hang
nam déu cé chuong trinh kiém tra strc khoe dinh ky
cho toan thé CBNV da ky hop dong lao déng chinh
thire méi ndm mot [an tai cac bénh vién uy tin véi
chi phi do Téng Cong ty chi tra. Nguoi than cta SQ,
QNCN, CNVQP ciing dugc Tong Cong ty tham gia
BHYT day dd. D6i véi CBNV thir viéc chua thudc
doi tuong tham gia BHXH bat budc ciling dugc
Téng Cong ty tham gia bao hiém tai nan 24/24.

» Hang nam vao céc dip L&, Tét VCC ludn cé nhitng
moén qua bang tién va hién vat dé trao tdng cho
nguoi lao déng: Qua ngay 1é 30/4 va 1/5; Qua ngay
I 2/9; Qua ngay Ié 22/12 va tét duong lich; Qua
ngay tét; Qua ngay thanh lap Tap doan 1/6; Qua
ngay thanh lap TCT 30/10 ...

» Nguoi lao dong cling dugc hudng ché dé nghi mat
trong 3 ngay/ nam vdi chi phi dugc doanh nghiép
chi tra 1a 6 triéu dong/nguai.

» VCC tao ra moi trudng lam viéc an toan, moi trudng
hoc tap chi dong va co hoi thang tién vai toan bo
ngudi lao dong.

» Ngoai céc ché doé phac lgi néu trén, Viettel
Construction ludon quan tam, hoé trg kip thoi cho
CBNV c6 hoan canh khé khan, bi anh hudng bdi
thién tai, dich hoa. Cu thé: Trong nam 2024, Viettel
Construction da gay dung Quy Ngudi Cong trinh
|én dén 2.858.713.000 dong; Xay dung 14 ngoi nha
doan két vai tong chi phi 1.260.000.000 dong; H6
trg 272.000.000 d6ng cho CBNV méc bénh hiém
nghéo va 3.050.870.918 déng cho CBNV clng
than nhan bi thiét hai béi bao 1.
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IV. TINH HINH AU TU, TiNH HINH THUC HIEN CAC DU AN DAU TU =" \/. TINH HiNH TAI CHiNH

1. CAC KHOAN PAU TU LON, TINH HINH THUC HIEN CAC DU AN PAU TU 1. TINH HINH TAI CHiNH
Trong ndm, TCT thuc hién gidi ngan céc du an dau tu, mua sam TSCD dat 800,8 ty dong. Mét s6 du an 1én A , - < < .
- . CHI TIEU DPON VI TINH TH NAM 2023 TH NAM 2024 % TANG/GIAM
dang trién khai:
1 | Tong tai san Ty dong 6.991 7.106 2%
o . S .. . Tong mirc | Khéi lugng
Tén dy 4n R T A G e Nguonvon Thaigian | = ' 43 thuc hien 2 Doanh thu thuan Ty dong 11.370 12.610 1%
xay dung xay dung GETTRTS thuc hién (Ty déng) | (1§ dong)
ydong)  ({Tydong Lgi nhuan tir hoat déng o
3 . Ty dong 658 674 3%
%av dung ha £ Tt quy kinh doanh
" A &y dung ha tang s quy
Pau tu xay dung ha , A Vén chu . R . o .
fang tram BTS cho 0o inr/  BTSchothue = o\ va 22028 536,3 4403 o | lelnlunnlane I e ) el ] s 185
hud na . thanh phd  (2.000 nha tram va - dén hét
thué nam 2023 (i) hethongnguon) "V nam 2025 5  Lgi nhuan truéc thué Ty dong 656 672 2%
. X Xay dung ha tang B 7 Tir quy 6 | Loi nhuan sau thué Ty dong 52:5 538 3%
Pau tu xay dung ha , R Von chu
tang tram BTS cho 63tinh/ ~ BTSchothué .\ vy 1/2024 1.460 4682 7 | Ty lélgi nhuan tra c6 tic % 59,31% 53,1% -10%
. .. thanh phé (5.000 nhatramva dén hét
thué nam 2024 (i) . Y von vay .
hé thong nguon) nam 2026 Doanh thu va loi nhuan ting truéng duong.
R o . R . 2. CAC CHi TIEU TAI CHINH CHU YEU
2. CONG TY CON VA TINH HINH HOAT DONG/TAI CHINH
(Nghin USD) CHi TIEU DON V| TH NAM

TANG/GIAM

(HOP NHAT) TINH 2023

Vén gop cua
doanh nghiép,
gia tri dau tu s6 hitu ctia
— cong ty con
Gia tri - Hé s6 thanh toan nhanh Lan 1,06 1,03 - 0,03

Vo6n chi 1  Chi tiéu vé Kha nang thanh toan
Doanh

thu 2024 - Hé s6 thanh toan ngan han Lan 1,24 117 - 0,07

Tén cong ty con, Linh vuc va dia ban

cong ty lién két kinh doanh

2 | Chitiéu ve Co cau von

I | Congtycon
i, - Hé s6 ng/Téng tai san Lan 0,71 0,74 0,02
Xay lap vien théng va
i i an ha ang vié - Hé s6 ng/Von chu s hitu Lan 2,50 2,81 0,31
| Vo osnsion dnbemoe o e s o
=l < - Hé 6 V6 chd s& hitu/Téng tai san Lan 0,29 0,26 : 0,02
Cambodia
3 | Chi tiéu vé Nang luc hoat dong
Ayt i V¢ he on kh L 13,01 16,75 3,73
E . A = . - Vong quay hang tén kho an ) ) )
ER{§ - Construction Vﬁ 4 ha"h.ha;.a"g VI 150 | 100/0% RS 79506 18
Myanmar thong tai thi truong S -Vong quay cac khoan phai thu Lan 6,13 6,35 0,22
Myanmar ol
-Vong quay cac khoan phai tra Lan 2,22 2,29 0,07
- Doanh thu thuan/Tong tai san Lan 1,63 1,77 0,15

4  Chi tiéu vé Kha nang sinh |oi

- Lgi nhuan sau thué/Doanh thu thuan % 4,6% 4,3% - 0,00
- Loi nhuén sau thué/Von chi sé hiru % 26,3% 28,9% 0,03
- Loi nhuén sau thué/Téng tai san % 7,5% 7,6% 0,00
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VI.CO CAU CO ®ONG, THAY ©01 VON BAU TU CUA CHU SG HUU

1. THONG TIN CO BAN CO PHIEU

» Tong Cong ty C6 phan Céng trinh Viettel

» Ma Ching khoan CTR

» San giao dich: HOSE

» Ngay giao dich d4u tién trén UPCOM: 31/10/2017

» Ngay giao dich dau tién cla cé phiéu niém yét trén
HOSE: 23/02/2022

» S6 lugng ¢6 phiéu luu hanh: 114.385.879 cd phiéu

» C& phiéu tu do chuyén nhuong: 1.143.619.604 6 phiéu

» C8 phiéu bi han ché chuyén nhuong: 84.056 c6
phiéu trong d6:

Han ché theo quy ché ESOP phat hanh 2020 dé chd

thu h6i do CBNV nghi viéc: 84.056 c6 phiéu.

2. DIEN BIEN GIAO DICH CUA CO PHIEU

Nam 2024, c6 phiéu CTR da tdng gid 36% so vdi dau nam, tot hon nhiéu so véi muirc tdng 12% cta VNINDEX
(Gia déng ctra ngay 29/12/2023: 91.800 dong/Cp; Gia déng ctra ngay 31/12/2024: 124.500 d6ng/Cp). Thanh
khoan trung binh khoang 520.000 cp/phién tang 108% so v&i mirc trung binh 250.000 cp/phién nam 2023.
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3.CO CAU CO PONG

Theo danh sdch cé déng chét ngay 30/09/2024:

% CO CAU cO PONG THEO POI TUONG

PHAN LOAI SO LUONG CO PONG
1. TRONG NUGC 7.975
a. Ca nhan 7.929
b. T6 chirc 46
2. NUGC NGOAI 255
a. Canhan 186
b. Té chirc 69
Téng Cong 8.230

Annual Report 2024 p

TY LE S0 cO PHIEU SG HOU

97% 103.308.169 90%
96% 22.213.106 19%
1% 81.095.063 71%
3% 11.077.710 10%
2% 647.896 1%
1% 10.429.814 9%

100% 114.385.879 100%

% CO CAU cO PONG LGN TREN 5%; CO PONG NHA NUGC

LOAI CO DONG

I C6 dong nha nuéc

Il | Céddnglén

Quan doi

2 | Nhém Cé dong khac nam trén 5%

# CO CAU THEO LOAI CO PHIEU

LOAI CO PHIEU

1 C6 phiéu phé théng

2 C6 phiéu quy

3 C6 phiéu dang luu hanh

Tap doan Coéng nghiép — Vien théng

SO LUONG cO
PHIEU SG HOU

75.107.745

SO LUONG CO PHIEU

114.385.879

114.385.879

TYLESOGHOU (%) | GHICHU

0% Khong co

65,66%

GHI CHU
100%
Trong nam khoéng
0% c6 phat sinh giao
dich c6 phiéu quy.
100%
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4. LICH SU TANG VON/ PHAT HANH CO PHIEU

MUC VON
THOI | DPIEU LE PHAT

VON PIEU LE
SAU KHI PHAT

DIEM HANH THEM HANH (DONG)

(TRIEU PONG)

Nam

2010 -| 238.000.000.000

Lan 1
Thang @ 35.695.650.000
04/2015

273.695.650.000

Lan 2
Thang @ 32.835.250.000
09/2015

306.530.900.000

Lan 3
Thang | 75.979.940.000
04/2016

382.510.840.000

Lan 4
Thang @ 45.889.500.000
10/2016

428.400.340.000

Lan 5
Thang | 42.833.070.000
06/2017

471.233.410.000

m » TONG CONG TY CP CONG TRINH VIETTEL

HINH THUC
TANG VON

Von diéu lé tai
thai diém thuc
hién ¢ phan
héa (Theo GCN
DKKD ngay
09/06/2010)

Phat hanh

c0 phiéu dé tra
c0 tirc vaoi ty 1é
100:15

Phat hanh

c0 phiéu dé tra
cd turc vai ty 1é
100:12

Chao bén cé
phiéu cho cd
doéng hién hiru
vGity 1€ 112:30

Phat hanh

c0 phiéu dé tra
c0 tirc voi ty 1é
10:12

Phat hanh

cO phiéu dé tra
cO tlre vai ty lé
10:1

CO QUAN
CHAP THUAN

» SG K& hoach va P3au tu thanh phé Ha
No6i cdp lan dau ngay 09/06/2010.

» DHDCD Téng Cong ty theo Nghi quyét
PHDCD s6 322/NQ-CTR-DHCD ngay
26/04/2014,

» UBCKNN theo Cong van sé 1235/
UBCK-QLPH ngay 20/03/2015;

» SG& K& hoach va Dau tu thanh phd Ha
Noi theo GCN DKKD thay dai lan thi
03 ngay 27/07/2015.

» DHDCD Téng Cong ty theo Nghi quyét
DHDCD sb 347/NQ-CTR-DHCD ngay
25/04/2015;

» UBCKNN theo Co6ng van sé 5655/
UBCK-QLPH thang 04/2015;

» SG K& hoach va P3au tu thanh pho Ha
N6i theo GCN DKKD thay dai lan thi
04 ngay 04/02/2016.

» DHDCD Téng Cong ty theo Nghi quyét
DHDCD s6 347/NQ-CTR-DHCD ngay
25/04/2015;

» UBCKNN theo GCN dang ky chao ban
c0 phiéu ra cong ching sé 01/GCN-
UBCK ngay 13/01/2016;

» SG K& hoach va Pau tu thanh phé Ha
No6i theo GCN DKKD thay d6i lan thir
05 ngay 28/07/2016.

» DHDCD Téng Cong ty theo Nghi quyét
DHDCD s6 435/NQ-CTR-DHCD ngay
26/04/2016;

» UBCKNN theo Cong van sé 6483/
UBCK-QLCB ngay 26/09/2016;

» SG& K& hoach va Dau tu thanh phd Ha
N6i theo GCN DKKD thay dai lan thi
06 ngay 14/11/2016.

» DHDCD Téng Cong ty theo Nghi quyét
PHDCD s8 13/NQ-CT-DHCD ngay
22/04/2017,

» UBCKNN theo Céng van so 2828/
UBCK-QLCB ngay 22/05/2017;

» SG K& hoach va P3u tu thanh phé Ha
Noi theo GCN DKKD thay dai lan thi
07 ngay 18/08/2017.

Lan 6
Thang
11/2018

Lan 7
Thang
09/2019

Lan 8
Thang
08/2020

Lan 9
Thang
11/2020

Lan 10

47.117.020.000

88.624.660.000

97.106.160.000

13.737.030.000

518.350.430.000

606.975.090.000

704.081.250.000

717.818.280.000

Thang  211.420.450.000 | 929.238.730.000

06/2021

Lan 11

Thang  214.620.060.000 | 1.143.858.790.000

5/2022

Phat hanh

c0 phiéu dé tra
co trc vai ty 1é
10:1

Phat hanh

cO phiéu dé tra
cd turc vai ty 1é
100:17,1

Phat hanh

cB phiéu dé tra
co tic vai ty 1é
100:16

Phéat hanh
¢6 phiéu cho
can b6 cong
nhan vién
(ESOP) nam
2020

Phat hanh

cB phiéu dé tra
co tirc vaoi ty 1é
100:22,676
Phat hanh c6
phiéu tang vén
cO phan tir
ngudn von chu
S0 hitu vai ty &
100:6,782

Phat hanh

c0 phiéu dé tra
co trc vai ty 1é
100:23,1
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» DHDCD Téng Cong ty theo Nghi quyét
PHDCD s6 1192/NQ-CT-DHCD ngay
19/06/2018;

» UBCKNN theo Co6ng van sé 7322/
UBCK-QLCB ngay 29/10/2018;

» S K& hoach va Dau tu thanh pho Ha
No6i theo GCN DKKD thay ddi lan tha
11 ngay 17/01/2019.

» DHDCD Téng Cong ty theo Nghi quyét
PHDCD s8 03/NQ-CT-DHCD ngay
23/04/2019;

» UBCKNN theo CoOng védn sbé 4781/
UBCK-QLCB ngay 08/08/2019;

» SG K& hoach va P3u tu thanh phd Ha
No6i theo GCN DKKD thay d6i lan tha
12 ngay 18/10/2019.

» DHDCPH Téng Cong ty theo Nghi quyét
PHDCD sb6 060602/NQ-VCC-DHDCH
ngay 06/06/2020;

» UBCKNN theo CoOng vidn sbé 4567/
UBCK-QLCB ngay 23/07/2020;

» SG K& hoach va Dau tu thanh phd Ha
N6i theo GCN DKKD thay ddi [an thar
13 ngay 29/09/2020.

» DHDCPH Téng Cong ty theo Nghi quyét
PHDCH s6 060602/NQ-VCC-DHPCH
ngay 06/06/2020;

» UBCKNN theo CoOng védn sbé 6395/
UBCK-QLCB ngay 26/10/2020;

» S K& hoach va Dau tu thanh phd Ha
N6i theo GCN DKKD thay dai lan tha
14 ngay 15/12/2020.

» DHDCP Téng Cong ty theo Nghi quyét
DHDCD s6 14/NQ-VCC-DHDCD ngay
23/04/2021;

» UBCKNN theo Co6ng vidn sbé 2753/
UBCK-QLCB ngay 10/06/2021;

» SG K& hoach va Dau tu thanh phd Ha
N6i theo GCN DKKD thay ddi lan tha
16 ngay 02/08/2021.

» DHDCD Téng Cong ty theo Nghi
quyét DHDCD sd 13/NQ-DHDCD ngay
22/04/2022;

» UBCKNN theo COng van sb 4265/
UBCK-QLCB ngay 06/07/2022;

» SG K& hoach va D3u tu thanh phd Ha
No6i theo GCN DKKD thay d6i lan tha
17 ngay 10/08/2022.

BAO CAO THUONG NIEN NAM 2024 « m
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VIl. BAO CAO TAC DONG LIEN QUAN BEN MOI TRUGNG XA HOI

5. LICH SU’' CHI TRA €O TUC VA TANG VON TU' NGUON VON CHU SO HOU

Théng tin theo bdo cdo phat trién bén viing.

40

29.19% 27.9%

21.5%

2016 2017 2018 2019 2020 2021 2022 2023 DK 2024
. Tang vontr VCSH = 0.00% = 0.00% 0.00% 0.00% @6.78% @ 0.00% | 00.00% 00.00% 00.00%
. Béng cd phiéu 10.00%  10.00% 17.10% 16.00% 22.68%  23.10%  00.00% 00.00% 00.00%

D Béng tién 10.00% 10.00%  10.00% 10.00% 10.00%  10.00% | 29.19% 27.2% @ 21.5%
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1.DANH GIA KET QUAHOATDONG SAN XUAT KINH DOANH
‘ L

il

i

W

il
2

% % % PHAN III:
BAO CAO BANH GIA

1. KET QUA KINH DOANH

CUA BAN TONG GIAM BOC

> TONG DOANH THU

Dat 12.663 ty ~ 100% k& hoach
(KH) nam (12.653 ty), tang
trudng 11% so vai thuc hién
(TH) ndm 2023 (A = 1.264 ty).

> CHUYEN DICH DOANH THU
TRONG/NGOAI TAP POAN

Doanh thu véi cac dé6i tac
ngoai Viettel dat 7.984 ty dong
Chiém ty 1é 37%/tong doanh

> LOI NHUAN TRUGC THUE
Pat 671,9 ty/671,4 ty ~ 100%
KH nam 2024, tang 4,2% so véi
thuc hién nam 2023.

thu Téng Coéng ty.

2. NHONG THANH TUU CHU YEU

Hoan thanh céac chi tiéu san xuat kinh doanh muc
tiéu ndm 2024 va tang trudng 2 con s, duy tri thu
nhap ngudi lao dong déu dan trong b6i canh nganh
nghé c6t 16i VHKT suy giam, thi truong khéng thuan
loi cho viéc phat trién cdc nganh nghé méi (XDDD,
GP&DVKT).

Gilr vi tri s6 1 thi truang TowerCo tai Viét Nam véi Iy
ké dén hét ndm 2024 dat 10k tram.

Tham gia trién khai du an nang luwgng trong diém
quoc gia 500KV mach 3 kéo dai vdi tién d6 gap rat
theo yéu cau cla Thu tudng Chinh phu; La don vi
nong cot trong qua trinh trién khai lap dat tram 5G
cua Viettel, thi cong tai 55 tinh, 4.118/6.010 tram
tuong duong 70% téng khoi lugng tram toan mang.

Hoat dong chuyén d6i s6 so6i dong, dén hét nam
dat muc chuyén d6i sé 3.85/5 trong d6 céac linh vuc
cong nghé, van hanh, khach hang, chién lugc, van
hoa, dir liéu dat tir 3.5-4/5 diém, tang tir 2,1%-5,4%.

JEL] » TONG CONG TY CP CONG TRINH VIETTEL BAO CAO THUONG NIEN NAM 2024 «




II. TINH HiNH TAI CHINH

1. TINH HiNH TAI SAN

Tong Céng ty duy tri co cdu ngudn von, tai san hop ly. Tai sén sinh 16i t6t ROA ~ 7,6% cao hon mirc nganh.

CO CAU TAI SAN DOANH NGHIEP:

Nam 2023 Nam 2024
-~ %Tang/Giam

Gia tri Ty trong Gia tri Ty trong
TAI SAN NGAN HAN 5.689 81% 5.421 76% -5%
Tién mat & khoan tién gt 1.819 26% 1.740 24% -4%
Khoan phai thu 2.999 43% 2.937 41% 2%
Hang ton kho 790 11% 610 9% -23%
TAI SAN DAI HAN 1.302 19% 1.685 24% 29%
TONG TAI SAN 6.991 100% 7.106 100%

DEN 31/12/2024 CONG TY DANH GIA LAI CONG NO VA TRICH LAP DU'PHONG CUA CAC POI TUONG SAU:

1. Phai thu ngan han cta khach hang
Cong ty Co phan Xay dung FLC Faros
Cong ty Co phan Siéu Chung Ky

Cong ty TNHH Delta - Valley Binh Thuan
Cong ty TNHH Bat dong san Da Lat Valley
Cong ty C6 phan IDC Déng Duong

Cac khach hang khac

2. Tra trudc cho nguai ban ngan han

Céc nha cung cap khac

3. Tong Cong

So véi dau nam gia trj trich l1ap du phong no phai thu da giam 11,7 ty déng dén tir két qua tich cuc dén déc

thu héi céng no.

108.098.515.720 90.761.088.734
20.664.108.829 20.664.108.829
5.073.917.227 5.073.917.227
32.422.041.661 22.695.429.163
16.858.310.422 11.800.817.295
6.235.952.975 6.235.952.975
16.440.992.078 13.887.670.717
1.388.288 1.388.288
1.388.288 1.388.288
108.099.904.008 90.762.477.022

2. TINH HINH NO PHAI TRA: TONG CONG TY KHONG CO NO QUA HAN

m » TONG CONG TY CP CONG TRINH VIETTEL
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Il. NHUNG CAI TIEN VE cO CAU TO cHUC, CHiNH SACH,

QUAN LY

» Nang cao chéat lugng nguén nhén luc: ty 1é

nhan sy CNTT s& hiru cdc ching chi nganh
dat 80% ~ 66/82 nhan su; s6 lugng nhan
su chat lugng cao c6 chiing chi hanh nghé/
chirng chi quéc té (682 chirng chi tang 18,6%
so véi 2023).

» Trién khai xay dung trai nghiém nhan vién xuat

séc tai TCT vai tam nhin “Dung xay cubc sdng
ma&i”; Trién khai ing dung khung nang luc va
[6 trinh thang tién cho 100% vi tri chic danh;
dao tao nang cao nang luc lanh dao quan tri
hién dai cho 100 d/c GD TTKD, TP Khai CQ,
GD CNCT.

» Cai thién dang ké ham lugng cong nghé trong
hoat ddng SXKD.

» Mirc d0 trudng thanh chuyén déi s6 cla VCC
dat 3.92, Top 3 Tap doan, téng trudng 6.8% so
vGi nam 2023.

» Hoan thanh nghién ctru 4 san phdm céng nghé
md&i (gidi phap phu song 5G cho céc toa nha,
nha may; Danh gia tinh trang st dung va hiéu
qua dau tu ac quy Lithium-ion 50Ah trén mang
luGi tram BTS HTCT; giai phap céng nghé pin
nhién liéu Methanol; Ung dung truyén tai dién
khong day vao SmartHome); Thuc hién thir
nghiém 2 san pham (hé théng chuyén d6i
NLMT cho tram BTS HTCT; giai phép loc téng
cho vuing nuéc ciing déac thu); Da cé san pham
cong nghé dua vao kinh doanh (I6i loc nudc
AlO).

1. CON NGUOI 2. QUY TRINH

» C4i tién lién tuc dé thich Ung linh hoat véi nhu
cau cla hé thong va tirng giai doan phét trién
cta TCT; Tién dén level 5 - level tu tién hda,
tirng budc trong quy trinh tu déng diéu chinh
théng qua coéng cu Al, BI, Cloud.

» Mirc d0 trudng thanh hé théng khung quy trinh
va quy trinh cia TCT dat 4.5/5.

» Ty lé s0 hoa quy trinh ndm 2024 dat 98%, tang
7% so véi nam 2023 (Top 1 Tap doan); ty Ié
tw dong hoa dat 54% cdac quy trinh trong yéu
(Top 2 Tap doan); 83% ~140/168 hoat dong
da dugc xay dung quy trinh theo khung quy
trinh; b& sung ma tréan rdi ro vao 100% quy trinh
hién cé.

» Phat trién bén virng: M6 hinh quan tri tiép céan
theo chudn quéc té va theo dinh huéng thi
truong dugce xuat phat tir Chién luge TCT, két
hop cac hoat dong quan tri Nhan su va quan
tri Doanh nghiép.

» Thugng t6n phap luat: Ban hanh Khung tuan
tha cédc quy dinh Phép luat; hé théng QTRR da
gan lién véi moi hoat dong SXKD tai tat ca cac
cap va dudgc trién khai tich cuc, chi dong, mirc
do trudng thanh hoat déng QTRR dat 5/5, Cac
rdi ro da dugc canh béo tu dong, duoc tich
hop vao phan mém kinh doanh 10C, AIO.

» K& toan quan tri: Trién khai mo hinh hach toan
3 cap, dir liéu dugc t6 chirc xuyén sudt tir TCT
-TTKD - CNCT.

» Co ché luong thudng gan lién véi két qua SXKD
va nadng suat lao dong dich danh dén tirng vi
tri nhdm thic day va tao dong luc tdng NSLD.

BAO CAO THUONG NIEN NAM 2024 « _



5. KE HOACH PHAT TRIEN

(») 5.1. DU’BAO VE MOI TRUONG KINH DOANH

N&m 2025, Chinh phu dat muc tiéu tang trudng GDP
tlr 8% phan dau dé€ xép hang 31-33 thé gidi vé quy
mo GDP.

Céc van ban phap luat vé thic day nang luong téi tao
da dugce ban hanh ndm 2024 va nhiéu van ban dang
dang xem xét stra doi va ban hanh véi muc tiéu thic
day tang trudng kinh t&€ nhu: Luat dién luc ky vong sé
m& ra hudng di méi cho ha tang truyén tai va ndng
lurong tdi tao, thic ddy dau tu ha tang truyén tai dién
va dau tu hé théng nang lugng téi tao; Luat Dau tu
cbng véi muc tiéu giam thd tuc hanh chinh, loai co
ché “xin-cho”; Nghi quyét thdo g& khoé khan, vudng
mac tai cac du an bat déng san dé phat trién dai han
thi truong.....

DPong luc tang trudng nam 2025 duoc du bdo sé dén
tlr dau tu céng do chi tiéu cta Chinh phi nam 2024
thap hon k& hoach, con du dia tang trudng cho nam
2025; Céc luat Dat dai, luat Nha &, Luat kinh doanh
bat dong san cé hiéu luc tir nam 2024 di vao cudc
song, Ky vong sé tac dong tich cuc, sang loc Chu dau
tu, khoi thong dong von, g& bd céc rao can, tao dong
luc thic d&y su phuc hoi va phét trién cda thj truong
bat dong san.

Theo vién nghién ctru quan ly kinh t&€ TU,, thu hat FDI
tiép tuc kha quan, la tru cot tang trudng trong ndm
2025, dong chdy FDI d6 vé Asean van la diém sang,
két qua nam 2024, vén FDI thuc hién dat 25,35 ty
USD, tdng 9,4% so nam 2023 |a muc gidi ngan cao
nhat tlr trude téi nay.

Théng 2/2025, Quéc hoi da thong qua ké hoach cai
t6 hanh chinh quy mo 16n tir cap Trung Uong dén
dia phuong véi muc tiéu tinh gon b may, nang cao
hiéu qua hanh chinh, tao diéu kién thuén loi cho hoat
dong kinh doanh va dau tu, thu hdt dau tu nuéce
ngoai. Tuy nhién trong ngan han, viéc thuc hién ké
hoach cai t6 nay c6 thé gay ra gian doan trong hoat
dong kinh t& va viéc giai ngan vén dau tu cong gay
khé khan dén cac doanh nghiép ndéi chung va VCC
noi riéng trong viéc kinh doanh céac linh vuc xay dung
dan dung, giai phap va dich vu ky thuét.

QL_,_
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(» 5.2. CHU TRUONG, PINH HUGNG KINH
DOANH NAM 2025

Vé6i phuong cham hanh déng nam 2025 “Néang cao
trai nghiém, bat pha tang truang” BDH dinh hudng
kinh doanh theo tirng linh vuc nhu sau:

Van hanh khai thac:

» VHKT trong Tap doan: Dam bao cam két KPlIs véi CDT.

» VHKT ngoai Tap doan: Xuc tién, m& rong VHKT
thanh cong toi thiéu tir 3 dén 5 doanh nghiép ngoai
Tap doan.

Xay dung dan dung:

» B2B: Ddy manh tham gia céc du an nguon von dau
tu céng, ngudn vén FDI bén canh cac du an bat
dong san truyén théng, déc biét tap trung vao 27
tinh trong diém. Trién khai mo hinh gép vén kinh
doanh bat déng san khi du diéu kién phap ly; M&
rong kinh doanh ra thi truong nude ngoai.

» B2C: Hoan thanh muc tiéu 5 can nha/tinh/thang.
Phat trién hé sinh thai xay dung dan dung gén lién

T

vGi thiét ké “smart”, ndi that va thiét bi gia dung.

» Giai phap va dich vu ky thuat: nang cao nang luc
dau thau va trién khai cac du an co dién gia tri Ion.
Tap trung luc lugng chiém linh thi truong nang
lrgng mat trdi trén 63 tinh/TP.

» Dau tu ha tang: Pau tu xay dung méi 2.000 tram
BTS. Trién khai dau tu hé théng cép quang tuyén
duong cao toc Bac Nam va cac tuyén ngam hoa két
nadi tlr dudng cao téc vao téng tram. Bam nam chinh
sach cta Nha nudc dé trién khai dau tu cac tuyén
ngam kién c6 tai cac tinh/TP Ién.

(») 5.3. CAC CHi TIEU SAN XUAT KINH DOANH

Chi tiéu hop nhat

TEN CHi TIEU TH 2024

| Chi tiéu tai chinh

1 Téng doanh thu (ty dong) 12.663
2 Tong chi phi (ty dong) 11.991
3 LNTT (ty dong) 671,9

4 LNST (ty dong) 538,1

Il Chi tiéu hiéu qua

1 Ebitda (ty dong) 1051,6

2 Dong tién rong (ty dong) 857,0

3 ROA (%) 7,6%

4 ROE (%) 27,9%

KH 2025

13.968

13.247
721,4

562,7

1163,9
967,3
7.2%
24,7%

Annual Report 2024 p

So vGi 2024

1.305 10,3%
1.256 10,5%
49 7,4%
25 4,6%
112 10,7%
110 12,9%
-0,5% -5,9%
-3,2% -11,5%

Chi tiéu cong ty me

CHi TIEU CONG TY ME TH 2024

I Chi tiéu tai chinh (ty dong)

1 Téng doanh thu 10.139
2 Tong chi phi (ty dong) 9.479
3 LNTT (ty dong) 659,8
4 LNST 531,5
Il Chi tiéu hiéu qua (%)

1 ROA 8,1%
2 ROE 28,8%

(») 5.4. NHIEM VU TRONG TAM NAM 2025

» Thuc hién chién lugc Go Global: Ky hgp d6ng kinh
té vadi 2-3 d6i tac nude ngoai.

» Van hanh khai thac: Dam bao chat lugng mang theo
yéu cau cuta cha dau tu.

» Md rong hoat dong kinh doanh ngoai TP, doanh thu
dat 6.359, tang trudng 26,6% so nam 2024.

» Gilt virng thi phan Towerco s6 1 Viét Nam, tim
ki€ém mat bang va trién khai thi cong DBHT 2.000
vi tri méi.

» Nang cao diém truéng thanh sé theo khung
TMForum dat mudc ~ [4.0-4.5]/5.

KH 2025

12.361
11.687
674,0
526,6

7,3%
24,8%

So vGi 2024

2.222 21,92%
2.208 23,29%
14 2,16%

- 5 -0,93%

-0,8% -10,22%

-4,0% -13,83%
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(») 5.5. CAC CHi TIEU SAN XUAT KINH DOANH

Van hanh khai thac

» Nang cao chat lugng nguén luc VHKT: Chuén héa
b6 khung kién thirc nén tang cho luc lugng tuyén
dau; Sat hach hang quy céc nhan su yéu/kém dé
thay thé va thai loai; Xay dung c6ng cu canh bdo tu
dong veé viéc thiéu hut nhan su.

» Dam bao chat lugng tram dat chuan: Kiém soat
nghiém thu tram phat séng mai; Kiém soat viéc
tac dong vao ha tang mang ludi; Duy tri chat lugng
tram dat chuan.

» Nang cao chat lugng mang truyén dan: Chuan héa
co s& dir liéu mang truyén; Chd dong cing cé ha
tang tuyén cap.

» Nang cao chat lugng dich vu cd dinh bang rong:
thuc hién chuong trinh cing ¢6 cha déng diém
xung yéu truyén dan; Dao tao kj nang tiép xuc
khach hang cho FT dé nang cao trai nghiém; Dam
bdo hang héa vat tu; cong cu dung cu; Cha déng
dau tu nguon luc.

» Xuc tién khach hang Ngoai Tap doan: Tiép xuc céc
khach hang CMC Telecom; B6 Cong An, HBO, D6n
Bién Phong, cac don vi s& hiru tram xa hoi héa...
hop tac trién khai VHKT~ 9.500km cép quang, 400
tram d6n bién phong, 1.500 tram x& hoi hda; Lam
viéc vdGi cdc ngan hang va cac nha cung cap tram
ATM, xtc tién tim co héi hgp tac cung cap dich vu
bdo tri, x(r Iy sy c6 mdy ATM cho céc ngan hang
(muc tiéu t8i thiéu 200 may).

)
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Pau tu ha tang cho thué

» Towerco: Tim ki€m mét bang va trién khai 2.000
vi tri tram BTS mdi; Xdc tién ky hop déng t6i thi€u
300 tram cho khach hang ngoai TD, nang ty Ié dung
chung 1én 1,045.

» Cap quang: Bam nam, phéi hop Cuc dudng bd, Cuc
duong cao toc va cac BQLDA, BOT xin chap thuan
thiét k&, cap phép thi cong hoan thanh ldy ké& 15
tuyén ~ 910km cép ngam doc cao tdéc Bac Nam;
Tim kiém khach hang dua vao kinh doanh 11 tuyén
~ 580 km trong nam 2025

» Nang lugng tai tao: Tiép tuc bam nam ké hoach,
chinh séch cta Nha nudc dé xuc tién dau tu ngay
khi du diéu kién dam bdo hiéu qua dy an; Tim
ki€m khach hang cé nhu cau NLMT tai céc tinh
KV2, KV3.

» Nghién cittu thi truong tram sac: danh gia hiéu qua
phuong an dau tu tram sac tai cac diém dirng cao
t6c, néu kha thi sé trién khai dau tu.

» Dam bao cac chuong trinh trong diém véi Téng
Cong ty Mang ludéi Viettel: Quy hoach luc lugng
trién khai dép (ng tién do, chat lugng céc chuong
trinh BTS xay mdi, kién c6, GPON, ngam hoa va céc
giai phap nang cao chéat lugng mang ludi.

Giai phap va dich vu ky thuat

» Nang lugng:

 B2B: Tiép can céc quy dau tu hé théng nang luong
mat troi tlr khau ti€p xdc tim mai dé xdc tién EPC,
van hanh cho quy.

« B2C: Trién khai chuong trinh phat trién NLMT muc
tiéu moi Trung tdm quén huyén (TTQH) phat trién
3 hé (5kw)/thang. Tong Céng ty tim kiém nguon
hang dam bao tinh canh tranh, xdy dung chinh
sdch thic day ban hang; Té chirc dao tao ban hang
tirng nhom; Khéi trung tam 6 chdrc 1am cung, hoé
trg dGi véi cac hé dau tién cda TTQH.

» Co dién:

 B2B: Téap trung tim kiém, ti€p xic 6 nhdm khach
hang: t6ng thau co dién, doanh nghiép bat dong
san, don vi tu van thiét k& don vi hanh chinh su
nghiép cung cap cac san pham: hé théng diéu hoa,
thong gid; phong chdy chira chay, dién chiéu sang/
dong luc, thang may, dién nhe... Bi cung Trung tam
Xay dung B2C, B2B dé& cung cap hé sinh thai san
ph@m cho cac du an bat dong san, du an nguén
von dau tu cong, FDI; Tiép céan lam thau phu hodc
lién doanh dé 13y nang luc, trién khai céng trinh
diém tai dia ban céc tinh;

« B2C: Trién khai chuong trinh phat trién thang
mdy hé gia dinh; Chuong trinh phat trién thué
bao loc nudec.
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» Trién khai chuong trinh dau tu céng, du an bat
déng san: Xay dung tap khach hang B2B trén dia
ban tinh, d&c biét la cac don vi c6 du an dau tu
cong va du &n bat déng san 16n, tao tén tudi tai dia
phuong dé lan tda uy tin, thuong hiéu, nang cao co
hoi tim kiém du an.

T6 chirc bé may tham gia tim kiém, tiép xuc, trién
khai cac du an FDI; Nghién ctru nhirng tiéu chi can
dap tng dé€ cé thé canh tranh véi céc tong thau
nudc ngoai (kinh nghiém, tai chinh, may mac thiét
bi, nhan su). Xay dung quy trinh tlr tim kiém théng
tin dy @n, danh gia du an (muc dé hiéu qua cua du
an, kha nang canh tranh), tham gia dau thau, trién
khai du an dén thanh quyét toan, bao hanh du an...)

v

Trién khai chuong trinh 5 can nha & ca nhan/tinh/
thang: Thuc hién chién dich marketing “Xay nha
muén noi” “xay nha tron tdm” phat trién thuong
hiéu AIOHOMES trén da kénh; Phat trién kénh
xa hoi héa dam bao t6i thi€u 2 cong tac vién/xa
phudng tim kiém khach hang c6 nhu cau xay nha
& ca nhan va lan téa thuong hiéu; Quy hoach, tuyén
dung, dao tao, danh gia, sang loc hang quy dam
bdo so lugng va chat lugng doi thi cong, nha cung
cap tai dia phuong; Pam bao céng cu dung cu thi
cdng, giam sat viéc thuc hién quy trinh va giam sat
chat lugng céng trinh bang céng nghé va kiém tra
thuc t&, muc tiéu 100% cong trinh dat yéu cau chat
lugng theo hgp dong véi khach hang.

v

» Go Global: BAm nam céac du an tai da theo nam
2024 d& trién khai theo tién do; Tiép tuc tim kiém
cac du an qua céc kénh trung gian (Trang alibaba.
com; mua di liéu khach hang...), céc t6 churc, hiép
hoi trong nganh. Muc tiéu huéng dén ky hgp dong
cung cap vat liéu xay dung cho céc du an xay dung
tai thj truong Australia, NewZealand, Dong Nam
A); Xay dung va trién khai k& hoach tuyén dung,
dao tao nhan su d& dam bao cho céac du an du
kién sé trién khai trong ndm 2025 va cac nam tdi.




() 5.6. GIAI TRINH CUA BAN GIAM POC DOI VO1 Y KIEN KIEM TOAN: KHONG CO. BCKT CHAP

NHAN TOAN BO

(») 5.7. DANH GIA BAO CAO DANH GIA LIEN QUAN DEN TRACH NHIEM VE MOI TRUONG VA XA
HOI CUA CONG TY

a. Panh gia lién quan dén cac chi tiéu moéi truong

VCC nhén thirc bao vé moi trudng la mot trong céc

yéu t6 quan trong gitip doanh nghiép phét trién bén

virng. VCC ap dung ISO 14001:2015 va ISO 14064-

1:2018 vao viéc xac dinh cac khia canh méi truong

c6 y nghia, giam sat va kiém ké khi nha kinh. Céac

hoat déng tai VCC:

» Thu gom rac thai tai nguon.

» Lua chon déi tdc van chuyén rac thai/chat thai cé
day di nang luc.

» Xay dung chi thi st dung tiét kiém dién, nudc.

» Bao dudng xe theo dinh ky.

» Xay dung tiéu chi dé thué thiét bi/may moc thi
cong.

» Do quan trac moi trudng lam viéc lam viéc.

» Khong st dung dong thoi nhiéu thiét bi, may méc
c6 d6 6n cao tai cac khu vuc dong dan cu.

» Phun nudc gilr &m tai cong truong.

» Che chan khu vurc thi céng.

» Ap dung ISO 45001 trong viéc dam bdo an toan
lao déng va sutrc khde nghé nghiép (xay dung cac
phuong én (rng phé tinh huéng chay né, dién giat,
tran dé héa chat), t6 chirc dién tap hang nam.

+
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Két qua lién quan dén méi trudng trong nam 2024:

» Khong phat sinh su ¢6 tran dé hoa chat tai cong
trudng.

» 100% phuong tién van chuyén dugc bao dudng
dinh ky.

» Khong phat sinh céc vu chdy né, tai nan lao dong
do dién giat, sir dung gas.

» Toan bo réc thai sinh hoat phat sinh trong qua trinh
hoat déng van phong va thi cong du én déu dugc
thu gom vao thung chuyén dung c6 nap day va sé
duoc tap két dén kho chira cua toa nha hodc khu
chtra ctia Chu dau tu xay dung.

» Toan b6 chat thai nguy hai déu c6 thung chira chat
thai nguy hai nhu béong dén, muc in, vé can son...
duogc thu gom vao thung chira riéng biét c6 bién
bdo va nhan dang trudc khi tap két dén kho chira
cuia Toa nha, chd dau tu.

» Toan bo nudce thai sinh hoat tai cong truong dugc
dam bao nghiém tldc thu gom theo cdc muong
chdy vé tap trung tai b€ gom cla hé thong xur ly
nudc thai cua Cha dau tu.

» VCC ap dung giai phap tai str dung gidy in 1 méat dé
san xuat san pham va dich vu chinh cua t6 chirc.
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b. Danh gia lién quan dén van dé ngudi lao dong

VCC nhan thdc con ngudi phu hgp dugc xem la
ngudén von quan trong cua doanh nghiép, “con
ngudi” 1a nhan t6 dau tién trong 4 nhan t6 quyét
dinh giai phap cho cac van dé kinh doanh tai VCC
(con ngudi — quy trinh = cdng nghé - quan trj). Vi
vady, moi chinh séach cua VCC déu dugc xay dung
trén co s& danh gia day dd céc tac déng dén nguoi
lao dong, dam bao quyén lgi chinh déng, hop phap

VCC ludén nhén thirc dugce trach nhiém x& hoi cua

doanh nghiép d6i véi quyén va loi ich cta ban than.

Cac hoat déng xa hoi lubn dugc Chung téi chu trong:

Tai trg ngudi nghéo, déi tugng chinh sach, héi bao

trg tré mo c6i, hoi nguoi khuyét tat, hoi chir thap do,

hoi cuu chién binh, tai trg cho céac trudng hoc, bénh

vién ... Ndm 2024, VCC d3 thuc hién mét sé chuong

trinh v4i mirc déng gop:

» 1,408 ty dong ho trg doan vién cong doan tuyén
dau mua nang néng.

» 8 ty dong ho tro chuong trinh xay ngdi nha doan
két |Gy ké tlr ndm 2020 - nay: 89 cong doan vién.

» 500 triéu dong ty dong hd trg gia dinh chinh sach,
c6 cong vai cach mang ~ 625 ngudi.

» 2.5ty déng déng gép Quy “Vi ngudi ngheo”.

» 3 ty déng dong gop Quy “Vi dén on dap nghia”.

» 1 ty dong tai trg xay dung truong hoc cho tré em
vung cao.

cho ngudi lao déng; xay dung va duy tri moi trudng
lam viéc noi ma moi CBNV cam thay hanh phic,
duoc tén trong, dugc phat huy hét kha nédng cla
minh d€ déng gbp vao su phat trién chung. Nam
2024, VCC tiép tuc duy tri thanh tich top 100 Noi
lam viéc t6t nhat Viét Nam, va ding dau trong
nganh Xay dung/Kién tric theo khao sat do Cong ty
tu van Anphabe t6 chirc.
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DANH GIA CUA HBQT

VE HOAT DONG CONG TY
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"" 1. DANH GIA CAC MAT HOAT BONG CUATONG CONG TY .

1. DPANH GIA CHUNG

M@i trudng kinh t€ vi mé da cé nhiéu khdi sac GDP
Viét Nam nam 2024 tang 7,09% nhd sy déng gop tur
khu vure cong nghiép va xay dung tang 8,24% va khu
vuc dich vu téng 7,38%. Tuy nhién nén kinh té thé gidi
van con nhiéu bat 6n nhu chién tranh leo thang, gia
cudc van chuyén cao...

Trong ndm 2024, Qudéc héi, Chinh pht da ban hanh
nhiéu van ban phap luat nhu Luat dat dai, luat nha
0, luat kinh doanh bat dong san, quyét dinh vé quy
hoach dién VIll, nghi dinh vé co ché& mua ban dién
truc tiép, nghi dinh vé co ché, chinh sach khuyén
khich phat trién dién mat troi mai nha tu san tu tiéu...
nhirng van ban nay tdc déng tich cuc t6i hoat déng
kinh doanh cta Téng Céng ty C6 phan Cong trinh
Viettel (VCC).

Nam 2024 1a ndm dau tién Téng Cong ty thuc hién
hop déng VHKT giai doan 2024-2026 véi yéu cau cao
hon vé chat luong, KPI va chi tiéu phat khac nghiét hon
nhiéu. Trong ndm ghi nhan con bdo Yagi manh nhat

trong vong 70 nam qua gay ra thiét hai nang né vé
ha tang mang ludi céc tinh phia bac. Thi truong
Myanmar c6 nhiéu bat én chinh tri da anh hudng dén
ty gid va hoat déng kinh doanh & khéi nudc ngoai.

Vuot qua nhirng khé khén, VCC d& hoan thanh nhiéu
nhiém vu trong diém cda qudc gia, Tap doan nhu
tham gia xay dung du &n truyén tai dién 500KV mach
3; trién khai |ap dat tram BTS dé khai truong mang
5G Viettel ... va hon hét VCC da hoan thanh thang loi
ké hoach SXKD dugc DHDCD dé ra qua dé gop phan
gilip VCC nhan duoc danh hiéu rat cao quy Anh hung
lao déng thai ky d6i méi.

Hoat dong quan tri cong ty da ghi nhan nhirng budc
chuyén I16n dugc céc t6 chirc trong va ngoai nudc
dénh gia cao: Lan dau tién VCC duoc vinh danh véi
giai thudng Top10 Doanh nghiép quan tri céng ty
t6t nhat nhom Midcap (VLCA2024); Top 100 doanh
nghiép bén virng hoat déng trong linh vuc thwong mai
dich vu (CSI 2024) va nhiéu gidi thudng cao quy khac.
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2. DANH GIA VIEC THUC HIEN NHIEM VU DO PAI HOI PONG CO PONG GIAO

KET QUA HOAT DPONG SAN XUAT KINH DOANH

(») 2.1. KET QUA KINH DOANH NAM 2024

> Téng doanh thu hgp nhit ndm 2024 dat 12.663 ty déng hoan thanh 100% ké hoach, ting trudng 10,4%
so vai cung ky 2023.

> Loi nhuan sau thué hop nhat nam 2024 dat 538,1 ty déng hoan thanh 101% ké hoach, téng trudng 2,6%
S0 V@i cung ky 2023.

Riéng Cdng ty me: Tong doanh thu dat 10.139 ty dong hoan thanh 90% ké hoach, téng trudng 2% so cung
ky; LNST dat 531,5 ty dong hoan thanh 104% ké hoach; ROE dat 28,8% hoan thanh 116% ké hoach.

(») 2.2. KET QUA THUC HIEN CAC PINH HUGNG VA NHIEM VU TRONG TAM

Trong nam 2024, Téng Coéng ty da thuc hién t6t theo didng céc dinh hudng va nhiém vu trong tdm
duagc giao:

> Doanh thu véi cac déi tac ngoai Viettel dat 7.984 ty dong chiém ty I& 37%/t6ng doanh thu Téng Cong ty.

> Tiép tuc khang dinh vi thé s& 1 Towerco tai Viét Nam va vao top 10 Towerco khu vuc Asian, dén cudi
nam 2024 Téng Cong ty c6 10.000 tram BTS; 2,45 triéu m2 DAS; 2.716 km truyén dan; 16,87 Mwp dién
mat troi ap mai.

> Nam 2024 TCT thuc hién chién luge trai nghiém khach hang, trai nghiém nhan vién xuat sac, van hanh
16 chuirc theo dinh huéng chuyén dai sé va hiéu qua.

(») 2.3. THUC HIEN NHONG NOI DUNG PUQC PHDCD UY QUYEN
> Lua chon don vi kiém todn bao céo tai chinh 2024:

H6i d6ng quan tri/Ban ki€ém soat t6 chirc va quyét dinh lura chon don vi kiém todn bao cdo tai chinh cua
Cong ty ndm 2024 la Cong ty TNHH Hang Kiém toan AASC.

> Chi tra c6 tirc nam 2023 trong nam 2024:

HDQT d4a trién khai nghi quyét s6 27/NQ-VCC ngay 17/09/2024 vé viéc chi tra cd tlirc nam 2023 bang tién
theo dung ty 1é 27,2% ma DHDCD da thong qua. Ngay dang ky cudi cung nhan cé tire la 30/09/2024 va
ngay thanh toan la 18/10/2024 dam bao dung thai gian theo quy dinh.

> Stra d6i Diéu lé:

Ngay sau khi DHDCD thudng nién ndm 2024 thong qua ndi dung stra doi Diéu I1é Cong ty, Ngudi dai dién

theo phap luat da ky va céng bd théng tin trén website theo ding quy dinh.

> Thuc hién giao dich véi nguai lién quan:

Dugc sy dong y ciia DHDCD theo Nghi quyét s6 11/NQ-DHDCD ngay 18/04/2023, Nguai dai dién theo

phéap luat cia TCT da ky két cac hop dong vai Tap doan Cong nghiép - Vién théng Quan doi trong nam

2024 nhu sau:

> Hop déng, giao dich c6 gia tri 2 35% tdng gia tri tai san: Khong phat sinh.

> Hop dong, giao dich mang tinh chat thuong xuyén, lién tuc cé gia tri < 35% tong gia tri tai san theo bao
céo tai chinh gan nhat: Tong s6 hgp déng dugc ky két 4.955 hop dong/giao dich véi téng gia tri 3.779
ty déng. Céc giao dich dugc TCT cong b6 trong bédo céo tinh hinh quan tri cong ty dinh ky 6 thang/lan.

m » TONG CONG TY CP CONG TRINH VIETTEL
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3. DANH GIA KET QUA HOAT PONG CUA HPQT VA TUNG THANH VIEN HPQT

3.1. DANH GIA CHUNG HOAT PONG HPQT

Trong nam 2024, HDQT da hoat déng tich cuc, giam

sét chat ché hoat déng cuia Ban diéu hanh trong viéc

t6 chirc, diéu hanh hoan thanh cac muc tiéu va ké

hoach da dé ra. Bén canh hoat dong tuan thu, HDQT

da tap trung nghién ctru, dinh hudng va chi dao Téng

Cong ty thuc hién mot sé hoat dong:

» Phé duyét K& hoach san xuat kinh doanh va ké&
hoach dau tu ndgm 2024.

» Trién khai xay dung chién lugc phat trién giai doan
2026 — 2030.

» T6i wru Mo hinh 8 churc.

» Tim ki€ém co hoi kinh doanh theo chién luge Go Global.

» Nang cao hiéu qua hoat déng giam sat, diéu hanh,

3.2. DANH GIA KET QUA TUNG THANH VIEN

Thanh vién HDQT da tham gia day du cac cudc hop
HDQT va lay y kién bang van ban véi tinh than trach
nhiém cao, vi lgi ich clia cac ¢6 dong va su phat trién
bén vitng ctia Cong ty.

Bén canh viéc hoan thanh cac trach nhiém chung
cla HDQT, cac thanh vién HPQT da hoan thanh t6t
céc nhiém vu theo su phan cong, cu thé:

» Chu tich HDQT d3 hoan thanh nhiém vu theo quy
dinh cla phap luat doanh nghiép, Diéu 1&é Céng
ty trong viéc triéu tap, t6 chirc cdc chuong trinh
coéng tac nam, phan céng nhiém vu gilta cac
thanh vién, t6 chirc hop, 18y y kién bang van ban
dé& ban hanh cac Nghi quyét ding quy dinh cua

hé trg céc don vi kinh doanh.

» Nghién ctru phuong én tdng vén nham dam bao
ngudn von cho hoat déng SXKD ndm 2024 va
nhirng ndm tié€p theo.

» Chi tra co tlirc nam 2023 bang tién dam bao dung
quy dinh va ty & da dugc DPHDCD théng qua.

» B6 nhiém/mién nhiém, thay dai vi tri can b6 quan
ly ctia doanh nghiép (Phé Téng Gidam doc, K& toan
trudng, Giam déc cac Trung tdm truc thude Téng
Coéng ty).

» Trién khai cac nghi quyét cia DPHDCD, HDQT phu
hgp véi pham vi quyén han va nhiém vu cua HDQT
dugc quy dinh trong céc van ban lién quan.

phéap luat. Chu tich truc ti€ép thuc hién di thuc
té co sd tir dé dinh hudng, xay dung diéu chinh
chién luge cho Téng Cong ty. Cha tich ciling chd
tri xay dung lya chon tiéu chi quy hoach nhan sy
cép cao cla Téng Cong ty. Ngoai cong tac Chién
lurge, nhan sy, Cha tich chd trong dinh hudng hoat
dong quan tri cong ty, hoat dong kinh doanh gan
lien ESG.

» Cac thanh vién HPQT khac da hoan thanh cac
nhiém vu dugc giao, cé nhirng déng gop sang tao,
kip thoi doi véi hoat dong quan ly, diéu hanh cua
HDQT, gép phan hoan thanh xuat sac k& hoach
kinh doanh nam 2024.

BAO CAO THUONG NIEN NAM 2024 « m
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4. DANH GIA CUA THANH VIEN POC LAP HPQT VE HOAT DPONG CUA TONG CONG TY

Vuot qua cac anh hudng tiéu cuc dén kinh té€ chinh tri
x& hoi toan cau noi chung va Viét Nam ndi riéng cla
nhitng dién bién tlr cdc cudc chién tranh tai Ukraina,
dai Gaza cling nhu tinh hinh bién d&i khi hau véi con
b3o Yagi tan pha nang né dén con ngudi, tai san, ha
tang vién théng, mang ludi dién, ban diéu hanh va toan
thé& d6i ngli can bd cong trinh Viettel da nd luc hoan
thanh xuat sac nhiém vu ctiia ndm 2024. Ban diéu hanh
da nam bat kip thoi céc co hoi kinh doanh khi nén kinh
té trong nudc trén da hoi phuc dé bt pha sém hoan
thanh chién luvgc san xuat kinh doanh giai doan 2021-
2025, gitr viing vi thé Top 1 Towerco sé 1 Viét Nam va
dam bao 100% cac KPI chinh véi chu dau tu.

Hoi dong quan tri trén co s& tuén tha cac nghi quyét
clia DHCD dé& chu dong sat sao trong viéc phé duyét
chién lugc, ké hoach, dau tu va gidm sat chat ché
viéc thuc hién cla ban diéu hanh, dua ra cac dinh
hudng kip thoi vé cong tac quan tri cong ty, quan tri
rai ro ing dung strc manh cta cong nghé. HPQT tiép
tuc duy tri cdc chuyén cong tac thuc t&€ dé nam bat
tinh hinh thi truong, 1ang nghe phan anh tir co sé va
tr d6 phai hgp véi ban diéu hanh diéu chinh thdo g&
céc kho khan, xay dung céc chién luge kinh doanh
md&i, dac biét 1a tim kiém phuong an tdng von tao nén
tdng manh mé cho hoat dong san xuét kinh doanh
trong cac nam t4i.

5. DPANH GIA CUA HPQT VE TRACH NHIEM MOI TRUGNG VA XA HOI

Viettel Construction t&r mot doanh nghiép tot dén

phat trién bén virng ching t6i xay dung chién lugc

tang trudng gan vai trach nhiém xa héi theo mo hinh
3P: People (Con ngudi) — Planet (Hanh tinh) — Profit

(Lgi nhuéan).

VGI1 XA HOI/CONG PONG:

» Chung t6i cam két dong gop nhiéu nhat cho cong
dong xa héi. Tich cuc tham gia cdc chuong trinh
x6a déi, giam nghéo, ting ho trudng hoc, ngudi co
hoan canh kho khan.

VGI MOI TRUONG:

» VCC cam két khong c¢6 vi pham céc yéu cau cla
phép luét lién quan dén moi trudng.

» Tang cuong st dung nang luong tai tao hoac tai
str dung, tiét kiém nang lugng, giam phat thai khi
nha kinh.

VGOI NGUO1 LAO PONG:

» VCC la ngbi nha chung, la méi truong hoc tap va
thang tién.

» VCC ludn y thirc dugc rang moi gia tri cla tirng
thanh vién tao ra déu gop phan vao thanh céng cua

K

doanh nghiép. Khong phéan biét gidi tinh, do tudi,
ngudn goc dan toc, cac doi tugng duoc danh gia
dé bi t6n thuong trong xa héi déu dugc VCC xay
dung mot moi trudng lam viéc ndng dong, minh
bach, céng bang.

VOI KHACH HANG:

» VCC ludn lang nghe déng gop, y kién cua khach
hang qua céc chuong trinh dénh gia khao sat, do
luong sy hai long cta khach hang véi cach thiac
thuc hién da dang va tién lgi cho khach hang (Khao
sét truc tuyén, goi dién thoai khao sat,..).

» VCC ludn tuan tha céc quy dinh phap luat va cac
tiéu chudn vé nhan hiéu, san pham, dich vu ciing
nhu hoat dong truyén thong tiép thi.

» VCC cam két ludn ddm bao bdo vé va bao mat
thong tin khach hang theo ding quy dinh cla phap
luat, cam két theo ding quyén lgi ciia khach hang.

V61 c6 PONG:

» C6 dong VCC sé lubn dugc doi xtr cong bang, dugc
bdo vé quyén lgi cao nhat va Chung toi ludn cam
két gia tang gia tri, quyén lgi cho co6 déng.
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I. DANH GIA VIEC THUC HIEN NHIEM VU CUA BAN DIEUHANH

1. HOAT PONG GIAM SAT

Thuc hién theo quy dinh tai Diéu 1, Quy ché Quan tri
cong ty, cac Quy dinh, Quy ché quan ly ndi bo va Phap
luat hién hanh, hoat dong giam sat cia HDQT gom:

» Giam sat thuc hién cac Nghi quyét/Quyét dinh cla
PHDCD va HDQT da ban hanh.

» Gidm sat va chi dao viéc thuc hién céng bo thong
tin véi muc tiéu dam bao tinh minh bach va kip thoi
dung theo quy dinh.

» Gidm sat hoat dong diéu hanh, quan ly cia Ban
Téng Giam doc nham nang cao hiéu qua hoat
dong kinh doanh, dau tu va hoan thanh céac chi tiéu
ké hoach d4 dat ra.

2. HDQT PANH GIA BAN PIEU HANH

» Ban Diéu hanh rat né luc trong diéu hanh hoat dong
san xuat kinh doanh, hoan thanh ké hoach va thuc
hién t6t cac nhiém vu HDQT dé ra.

» Ban Diéu hanh duy tri viéc bdo cdo HDQT tinh hinh
SXKD, tién d6 thurc hién cac Nghi quyét ciia DHDCD,
HDQT va xin y kién HDQT céac ndi dung theo ding
tham quyén.

» Ban diéu hanh quyét liét trong diéu hanh quan ly
cong nog, hang tén kho nham néng cao hiéu qua
hoat déng, vong quay von cho Téng Cong ty.

» Chu dong thuc hién chién luoc trai nghiém khéch
hang, trai nghiém nhan vién xuat sac va xay dung 16
trinh thang tién trong Téng Cong ty.

Viettel  mam i
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" IIl. KE HOACH VA DINH HUGNG CUA HDQT NAM 2025 .

1. PINH HUGNG - NHIEM VU TRONG TAM NAM 2025

» Kh3u hiéu nam 2025: Vugt qua thir thach — Day
manh dau tu — Phat trién bén virng.

» Xay dung Chién lugc cong ty dén nam 2030 gom
Chién lugc kinh doanh, chién lwoc nhan su, chién
luge quan tri rdi ro va chién luge ESG.

» D& xuét va trinh cap thd&m quyén phuong an b sung
nguon von kinh doanh cho giai doan tiép theo.

» M& rong kinh doanh ngoai Tap doan, muc tiéu
doanh thu ngoai Tap doan chiém trén 45% Téng
doanh thu.

» Go Global: Ky va thuc hién 02-03 hgp dong véi cac
dai tac nude ngoai.

» Dong bo ha tang va cho thué 2.000 tram BTS mdi.

» Xay dung chién luoc Go Global.

2. CAC CHIi TIEU SXKD CHiNH NAM 2025 (SO LIEU HOP NHAT)

> TONG DOANH THU

> LOI NHUAN SAU THUE

> TY LE TRA cO TUC DU'KIEN

13.968 ty dong tdng trudng 562,7 ty dong, tang trudng 4,6% 15%-25%.

10,3% so vdi nam 2024. so v6i nam 2024.

Trong d6: Téng doanh thu cta Céng ty me: 12.361 ty déng va loi nhuan sau thué cda Céng ty me: 526,6 ty dong;

ROE dat 24,8%.

» TONG CONG TY CP CONG TRINH VIETTEL

% % % PHAN V:
QUAN TRI CONG TY

BAO CAO THUONG NIEN NAM 2024 « m
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I. HDQT VA CAC TIEU BAN

1. THANH VIEN VA €O CAU CUA HOI PONG QUAN TRI

HDQT bao gém 5 thanh vién: D6 Manh Hung — Chd tich HDQT; Pham Binh Truong; Vi Thi Mai; Nguyén Tat
Truong va Nguyén Quang Khai (Thanh vién doc lap HDQT). Chi tiét:

SO LUONG NAM GIU CHUC
THANH CHUC . TRINH ?Q/ THOI GIA Cq PI:IAI\!/ CI:IU'NG ) DI§NH )
VIEN DANH TUOI CHUYEN THAM GIA TY LE SO KHOAN KHAC QUAN LY
MON HDQT HOU c6 DOCONGTY | TAIDON
PHAN PHAT HANH LG
06 Thac s§ Quan
Chu tich tri kinh doanh; 13.547 cp R ) R i
M{_\NH HPQT 51 Ky su dién tir 22/04/2022 ~ 0,012%. Khoéng cé. Khong co
HUNG x .
vién thong
Thanh ,
o Thac sy Quan
PHAM | vién Cps .
DINH  HPQT | 45 tKr{ I:Shd?éona:§, 26/01/2019 2063(?128? Khéng c6
TRUONG  kiém Vén o mIE
TGD 9
. Thac sy Quan
. Thanh j
VU THI . tri nhan luc; 924 cp ~ R , R ,
MAI vién 45 quan tri kinh 18/04/2023 0,001%. Khdng cé. Khoéng cé
HDQT
doanh
Thac sy quan
NGUYEN  Thanh tri kinh doanh; 8316
TAT vién 46 Clr nhan 19/06/2018 '0 007; Khoéng co. Khéng co
TRUONG HDQT Coéng nghé A
thong tin
Thanh vién
HDQT 01
don vi khac:
e T ey
Quang | " 51 (Y SUPIC 22/04/2022  Ocp~0%  Khong co. P
KHAI doc lap vién thong DMSpro;
HDQT Giam déc
cbng nghé
céng ty NGS
Digital.

m » TONG CONG TY CP CONG TRINH VIETTEL
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KINH NGHIEM VA LY LICH TOM TAT

ONG PO MANH HUNG

» 28 nam kinh nghiém trong linh vuc dién t& vién thong.

» Ong d3 tirng trai qua nhiéu chirc danh quan trong tai cac Céng
ty: PTGD Tong Cong ty Mang ludi Viettel; Tong Giam ddc kiém
TV HDQT Téng Cong ty Dau tu Quéc TE Viettel (VTG); Cha tich
Cong ty TNHH MTV Thuong mai va XNK Viettel.

ONG PHAM DINH TRUONG
» 22 nam kinh nghiém trong linh vuc dién t&r vién théng.

» Ong tirng trai qua nhiéu chirc danh quan trong tai cac cong ty:
Téng Giam déc Téng Cong ty Mang ludi Viettel;, Pho Tong Giam
ddc Téng Coéng ty Vién thong Viettel.

BA VU THI MAI

» 22 nam kinh nghiém trong linh vuc quan tri kinh doanh, quan tri
nhan luc

» Ba trai qua nhiéu chirc vu: Giang vién hoc vién tai chinh; Trudng
phong hop tac qudc té BIDV; Phé giam d6c hoc vién Viettel; hién
nay van dang gilt chtrc vu Trudng Ban T6 chirc nhan luc — Tap
doan Viettel.

ONG NGUYEN TAT TRUONG

» 23 nam kinh nghiém trong linh vuc dién ti; ky thuat

» Ong trai qua nhiéu chirc danh tai Téng Cong ty Mang ludi Viettel
nhu: Trudng phong ky thuéat; Trudng phong kiém soét ndi bo.

ONG NGUYEN QUANG KHAI

» 28 nam kinh nghiém trong linh vuc CNTT.

» Ong trai qua nhiéu chirc danh quan trong tai cac Cong ty: Gidm
doc tu van giai phap — Oracle Viét Nam; Kién tric su trudng — SAP
Viét Nam; Phé téng giam déc Cong nghé — Adayroi — Vingroup;
Giam doc diéu hanh kiém thanh vién HDQT — DMS pro.

BAO CAO THUONG NIEN NAM 2024 «



2. CAC TIEU BAN THUOC HOI PONG QUAN TRI
CAC TIEU BAN THUOC HPQT: Tiéu ban thu ky HDQT.

Ti€u ban Thu ky HDQT gitip viéc cho HDQT trong viéc t6 chirc cac phién hop HDQT, t6 chirc hop PHDCD thudng
nién; dam bao céc hoat dong nhu cong bo thong tin,... tuan thd ddng quy dinh cta phép luat, Diéu 1é va céc Quy
ché clia Tong Céng ty cling nhu cung cép théng tin phl hop, day dd, chinh xac, kip thoi.

Ngoai ra tiéu ban thu ky HDQT sé dam nhiém phu trach b6 phan IR clia Téng Cong ty. Phu trach bo phan IR clia
Téng Cong ty c6 phan Cong trinh Viettel 1a Ong Pham Héng Quan - Trudng tiéu ban thu ky HDQT.

THONG TIN LIEN HE BO PHAN IR:
» Dién thoai: 0862081111
» Email: ir.viettelconstruction@viettel.com.vn hoac quanph7@viettel.com.vn

3. HOAT PONG CUA HOI PONG QUAN TRI

Trong nam 2024, HDQT Tong Cong ty ¢6 phan Cong trinh Viettel da t6 chirc 11 phién hop (trong dé: 04 phién
bi€u quyét tai cudc hop va 07 phién lay y kién bang van ban) thong qua 24 Nghi quyé&t/Quyét dinh nham quyét
dinh céc van deé thudc tham quyén cta HDQT.

Céc néi dung cu thé nhu sau:

HINH THUC/ SO NGH]I

THANH PHAN QUYET/
THAM DV’ QUYET DINH

PHIEN HOP NOI DUNG

Diéu chinh chirc nang, nhiém vu va
02/Qb-VCC déi tén cac Trung tdm chdc nang 100%
truc thudc Tong Cong ty

Chap thuan chu truong bé nhiém

i . 03/NQ-VCC , 100%
Phién 01: Xin y kién bing /NQ chirc danh Giam déc Trung tam
Tur ngay 27/12/2023 . 1a , .
-03/01/2024 van ban Phé duyét chi truong dau tu dy an
04/Qb-VCC | “Pau tu tuyén cap ngam doc cao toc 100%
tlr Da Nang trd vao phia Nam”
05/NQVCC C[u tri co tlc con lai nam 2022 100%
bang tién
Théng qua két qua kinh doanh ndm
Phién 02: Hop truc tiép 2023, dinh hudng ké hoach kinh
T 7/NQ-V ' L . 100%
Ngay 24/01/2024 HDQT: 5/5 JHNSIEE doanh nam 2024 va Ké hoach t6 00
chirc PHDCD thudong nién 2024
Phién 03: e Phé duyét chu truong dau tu du an
o Xiny kién bang e R o
Tur ngay 01/02/2024 4N ban 09/Qb-VCC Pau tu xay dung ha tang tram BTS 100%
-05/02/2024 cho thué nam 2024"

m » TONG CONG TY CP CONG TRINH VIETTEL

RS Hop truc tiép
Ngay 02/04/2024 HPQT: 5/5
Phién 05: s
Tir ngay 07/5/2024 - | <1 \’/'ékr:e;é:ang
15/5/2024
Phién 06: s
Tir ngay 03/6/2024- <" zékr:e;é:a"g
07/6/2024
Phién 07: o
Tirngay 08/7/2024 X" \’/’ékr:e;é:a"g
—12/7/2024
Phién 08: Hop truc tiép
Ngay 31/7/2024 HDQT: 5/5
Phién 09: N -
o A
Tirngay 11/9/2024 " \’/’ér:e;é:a”g
~17/9/2024
Phién 10: Hop truc tiép
Ngay 07/11/2024  HPQT/ 5/5
Phién 11: e
Tirngay 13/12/2024 <N \)/Iékr:e;é:ang
—17/12/2024

11/NQ-VCC

T1A/NQ-VCC

11B/NQ-VCC

11C/NQ-VCC

15/@Qb-VCC

16/Qb-VCC

18/NQ-VCC

19/NQ-VCC

20/Qb-vCC

22/NQ-VCC

24/NQ-VCC

26/NQ-VCC

27/NQ-VCC

29/NQ-vVCC

30/NQ-VCC

32/Qb-VCC

33/Qb-VCC

34/Qb-VCC

Théng qua thoi gian, dia diém t6
chirc va tai liéu xin y kién DHDCD
thudng nién nam 2024

Phé duyét quyét toan quy tién luong
thuc hién nam 2023

Théng qua chi tiéu kinh doanh; ké
hoach lao déng, tién luong 2024

Phé duyét ké hoach dau tu nam
2024

Mién nhiém Ké toan trudng doi véi
ong Bui Duy Bao

B6& nhiém K& toan trudng doi véi ong
Pham Tuan

Thong qua hgp dong thé chap tai
san

Théng qua viéc lua chon don vi kiém
toan BCTC nam 2024

Ban hanh Quy ché quan ly, str dung
tai san trong Téng Cong ty

Théng qua chu truong diéu dong/
b6 nhiém can bd phong/TT (phong
TCLD, TT GP&DVKT)

Théng qua ké hoach SXKD 6 thang
cudi nam 2024

Cha&p thuan chd truvong bé nhiém TP
TCLD

Chi tra co tirc nam 2023 bang tién

Thong qua KQ SXKD Quy 4/2024
Chap thuan téang han murc phé duyét
tin dung cho Téng Giam dac

B8 nhiém chirc danh PTGD déi vdi
o6ng Bang Van Chung

B8 nhiém chirc danh PTGD déi vdi
6ng Tran Thac Linh

Mién nhiém chirc danh PTGD d6i vdi
6ng Nguyén Thai Hung
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DANH GIA HDQT TRONG NAM

(») Panh gia chung hoat déng HDQT
Trong nam 2024, HDQT da hoat déng tich cuc, giam Thanh vién HDQT d& tham gia day du cac cudc hop

(») Panh gia két qua tirng thanh vién

séat chat ché hoat dong clia Ban diéu hanh trong viéc HDQT va lay y kién bang van ban véi tinh than trach
t6 chirc, diéu hanh hoan thanh cac muc tiéu va ké nhiém cao, vi lgi ich clia cac ¢6 dong va sy phat trién
hoach d& dé ra. Bén canh hoat déng tuan tha, HDQT bén viing cta Cong ty.
da tap trung nghién ctu, dinh hudng va chi dao Téng Bén canh viéc hoan thanh cac trach nhiém chung
Cong ty thuc hién mot s6 hoat dong: ctia HDQT, céc thanh vién HDQT d4 hoan thanh t6t
» Phé duyét K& hoach san xuat kinh doanh va ké céc nhiém vu theo su phan céng, cu thé:
hoach dau tu nam 2024. » Chu tich HDQT da hoan thanh nhiém vu theo quy
» Trién khai xay dung chién lugc phat trién giai doan dinh cua phap luat doanh nghiép, Diéu Ié Cong ty
2026 - 2030. trong viéc triéu tap, t8 chirc cac chuong trinh cong
» T6i wu mé hinh t8 churc. tdc nam, phan coéng nhiém vu gilra cac thanh vién,

t6 churc hop, lay y kién bang van ban dé ban hanh
céc Nghi quyét ding quy dinh cta phép luat. Cha
tich truc tiép thuc hién di thuc té co sd tir d6 dinh
hudng, xay dung diéu chinh chién luge cho Téng

» Tim kiém co hdi kinh doanh theo chién luge Go Global.
» Nang cao hiéu qua hoat dong giam sat, diéu hanh,
hé tro cac don vi kinh doanh.

> Nghién CFfU phuong an tang vén nham dam bao Coéng ty. Chu tich ciing chd tri xay dung lua chon
nguon von cho hoat dong SXKD nam 2024 va tiéu chi quy hoach nhan sur cap cao clia Téng Cong
nhiing ndm tiép theo. ty. Ngoai céng tac Chién lugc, nhan sy, Chu tich

» Chi tra co tlirc nam 2023 bang tién dam bao dung cht trong dinh hudng hoat dong quan tri cong ty,
quy dinh va ty lé da duoc DPHDCD thong qua. hoat déng kinh doanh gan lién ESG.

» B6 nhiém/mién nhiém, thay dai vi tri can b6 quan » Cac thanh vién HDPQT khac d& hoan thanh céac
ly cia doanh nghiép (Phé Téng Gidam ddc, K& toéan nhiém vu dugc giao, c6 nhiing déng gép séng tao,
trudng, Giam doc cac Trung tam truc thube Tong kip thoi doi véi hoat déng quan ly, diéu hanh cua
Cong ty). HDQT, gép phan hoan thanh xuét sac ké hoach

» Trién khai cac nghi quyét ctia PHDCD, HPQT phi kinh doanh nam 2024.
hop véi pham vi quyén han va nhiém vu ctia HDQT
dugc quy dinh trong céc van ban lién quan. -

S ‘j. .

¢
S
FEN
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4. HOAT PONG CUA THANH VIEN HOI PONG QUAN TRI POC LAP

Nam 2024, thanh vién doc lap HPQT la 6ng Nguyén Quang Khai da tham gia 100% céc phién hop cua HDQT
va dua ra nhirng y kién quan trong vao xay dung nén tang ban hang da kénh va dua y kién vé cadc mé hinh kinh
doanh méi cho Tong Cong ty.

PANH GIA CUA THANH VIEN POC LAP HDQT VE HOAT DPONG CUA TONG CONG TY

» Vuot qua céc anh hudng tiéu cuc dén kinh t& chinh tri xa héi toan cau néi chung va Viét nam ndi riéng cla
nhirng dién bién tlr cdc cudc chién tranh tai Ukraina, dai Gaza ciing nhu tinh hinh bién d6i khi hau vai con
b3o Yagi tan pha nang né dén con ngudi, tai san, ha tang vién thdng, mang luéi dién, ban diéu hanh va toan
thé& d6i ngi can bd coéng trinh Viettel da nd luc hoan thanh xuéat sac nhiém vu cia ndm 2024. Ban diéu hanh
da nam bat kip thai cac co héi kinh doanh khi nén kinh té trong nudc trén da hoi phuc dé birt phd sém hoan
thanh chién lugc sén xuat kinh doanh giai doan 2021-2025, gilr virng vi dan dau thj truong Towerco Vietnam
va dam bao 100% céac KPI chinh vé&i chu dau tu.

» HOi dong quan tri trén co s& tuan tha cac nghi quyét cia DHCD d& chu déng sét sao trong viéc phé duyét
chién lugc, ké hoach, dau tu va giam sat chat ché viéc thuc hién cta ban diéu hanh, dua ra céc dinh hudng
kip thoi vé cong tac quan tri cong ty, quan tri rdi ro trng dung strc manh cta céng nghé. HPQT tiép tuc duy
tri cac chuyén cong tac thuc t& dé€ nam bat tinh hinh thj trudng, 1ang nghe phan anh tlr co s va tir d6 phai
hop véi ban diéu hanh diéu chinh thdo g& céc kho khan, xay dung céac chién luge kinh doanh mdi, dac biét la
tim kiém phuong an tédng von tao nén tdng manh mé cho hoat dong san xuat kinh doanh trong cac nam téi.

-
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=" II. BAN KIEM SOAT

5. DANH SACH CAC THANH VIEN HOI PONG QUAN TRI CO CHUNG CHi PAO TAO VE 1. THANH VIEN VA CO CAU CUA BAN KIEM SOAT

QUAN TRICONG TY
SO LUONG cO NAM GIT
PHAN/TY LE | CHUNG KHOAN
SGHJUCO | KHAC DO CONG
PHAN TY PHAT HANH

3/5 thanh vién HDQT Téng Céng ty c6 chirng chi dao tao vé Quan tri cdng ty (VIOD cap) gém Ong D6 Manh
Hung, Ong Pham Dinh Trudng, 6ng Nguyén Tat Trudng; 3/5 thanh vién Ban diéu hanh cé ching chi dao tao vé
quan tri cong ty: Ong Pham Dinh Trudng, Ba Pao Thu Hién, Ong Nguyén Huy Diing.

CHUC
DANH

TOM TAT LY LICH

THANH VIEN

Bén canh d6, nam 2024, Hoi déng quan tri, Ban diéu hanh, Ban Kiém soét va Tiéu ban Thu ky HDQT d4 tich cuc
tham gia cac khda dao tao, cac buéi HOi thao toa dam nham bé sung kién thirc phap luat cling nhu thong 1é
t6t vé quan tri cong ty. Cu thé nhu sau:

19/6/2018 DHCD bau 6ng vao
Trudng Ban ki€m sodat Cong ty (nhiém

. - S— NGO QUANGTUE  Bankiém | ky 2015:2020); ngdy 6/6/2020  >0orcP™ Khéng c6.
STT | THOIGIAN NOI DUNG PON V| TG CHUC sodt duoc DHCD tin nhiém bau lai 0,004%
ch i chuven Sau va Thu ki oé hh nhiém ky 2020-2025.
1 12-13/01/2024 Erong trl?. c ‘uyen ‘Sal;l v?' u ky cong ty tich hgp VIOD
Quan tri moi trudng va xa hoi
o R 19/6/2018 DHCD bau 6ng vao
9 17/01/2024 H'ol trtl)zio C:ju thién chat lugng cong bd théng tin Phat Deloitte . A A Ban kiém soat Cong ty (nhiém
trien ben ving PHAM HONG QUAN .~ . ky 201 5-2020); ngay 6/6/2020 0 cp ~ 0,0% Khéng co.
e UBCKNN/SSC dugc DHCD tin nhiém bau lai
3 01/03/2024 H6i thao “Vi mot Dai hdi cd dong dbi mai va hiéu qua VIOD nhiém ky 2020-2025.
Ho6i thao Khéi déng “Cudc Binh chon Doanh nghiép . o
4 22/03/2024  Niém y&t 2024" va Tap hudn vé BCTN, Quan trj Cong HOSE 19/6/2078 BHCD bau B(a vao
ty, Bdo cdo Phét trién Bén vitng Thanh Ban kiém soat Cong ty (nhiém 1562 cp ~
MAI THI ANH .AanBKS ky 2015-2020); ngay 6/6/2020 '3% 01C<E/) Khéng co.
5 | 13-14/06/2024 @ Khoa hoc “Quan tri cong ty” SRTC vien dugc DHCD tin nhiém bau lai el
Hoi nghi “Tang cudng Nang luc Quan tri Cong ty cho UBCKNN/SSC nhigm ky 2020-2025.
6 03/07/2024 , e A
cac Doanh nghiép Niém yét VIOD
Chuong trinh dao tao chuyén sau danh cho Thanh
/ 14-21/07/2024 vién HDQT tai Zurich, Thuy St viop
8 12/08/2024 H?I nghi cac T6 chirc dang ky Chirng khoan tai VSDC VSDC
nam 2024 - ~
: BAN KIEM SOAT
9 10/09/2024 D.|‘Aen d.an V(.??F vGi chu fe I:l'tft Zero 2050: B6i dap VCC|
niém tin — Kién tao chuyén doi
Ho6i thao thao ludn ma chia sé céc quy dinh vé QTCT
10 18/09/2024 cta Uc, cac théng |é quan tri t&t va kinh nghiém &p UBCKNN/ SSC H
dung cho cac thanh vién trén thj truong chirng khoan Al o By
&=
11 19-21/2024 Chuong trinh Ching nhén Thanh vién HPQT VIOD e ‘i
Hoi thao gidi thiéu va hudng dan sir dung S6 tay vé ¥ k\ \ \
12 2/10/2024 e A LA ] BCKNN < 2 1 e |
Syl trién khai va céng b thong tin ESG UBC St i P N
13 05/10/2024 Dao tao cho Ngudi dai dién von va Thanh vién HDQT Tap doan Viettel/ NGP QUANS TU? Ml"“ TH! o PHAN! HOTG )
tai cac cong ty cd von gop cla Tap doan Viettel Viettel Group WG et (Ol o Uiy s B U VER LS
14 17-18/10/2024 | Chuong trinh chuyén sau vé Thu ky QTCT VIOD
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2. HOAT PONG CUA BAN KIEM SOAT

Ban kiém soét t6 chirc 06 cudc hop trong nam 2024, cu thé:

PHIEN HOP

Phién 1:
Ngay
03/01/2023

Phién 2:
Ngay
08/04/2024

Phién 3:
Ngay
25/06/2024

THANH PHAN
THAM DV’

03/03

03/03

03/03

NOI DUNG CUQC HOP

» Danh gia két qua hoat dong giam sat Quy 4/2023 va
ndam 2023 cla Ban kiém soat.

» Lap k& hoach hoat dong giam sat ciia BKS nam 2024
va giai phap thuc hién.

» Tham dinh Béo céo tai chinh Riéng va Hgp nhat Quy
4.2023 va nam 2023.

» Lap k& hoach lam viéc vai Cong ty kiém toan AASC
théng qua céc kién nghi ctia kiém toan BCTC nam 2023.

» Lap Du thdo Bao cdo DHDCD thudong nién nam 2024.

» Giam s&t hoat dong cong bd thong tin doi véi giao dich clia
nguai cd lién quan va hop déng véi cac bén co lién quan.

» Danh gia két qua va xay dung ké hoach hoat dong Quy
1.2024 clia Ban kiém soat; Thong qua bdo céo két qua
hoat déng giam sat nam 2023.

» Tham dinh Bédo cdo tai chinh Riéng, Hop nhit nam
2023 trudc va sau kiém toan doc 1ap va Béo céo tai
chinh Quy 1.2024.

» Hop bao céo két qua va ké hoach hoat dong thong
qua DHDCD thudng nién nam 2024.

» Trién khai k& hoach giam sat tinh hinh hoat dong cla
TCT giai doan quy 1.2024.

» Xay dung ké hoach: T chirc giam sat 01 chuyén dg; di
kiém tra 03-06 don vi thong qua dé xuat tir hoat dong
giam sat.

» Xay dung Dur thao quy trinh gidm sét clia Ban kiém soét.

» Xay dung Quy ché phdi hgp cung cap thong tin.

» Xay dung B0 tiéu chi danh gia chat lugng kiém toan
doc lap.

» Xay dung Du thdo bdo cédo quan tri cong ty dai ching
6 thang dau nam 2024.

» Danh gia két qua hoat déng 6 thang dau nam va ké
hoach 6 thang cudi nam 2024.

m » TONG CONG TY CP CONG TRINH VIETTEL

TY LE
BIEU QUYET

100%

100%

100%

THANH PHAN
THAM DV’

PHIEN HOP

Phién 4:
Ngay 03/03
03/07/2024

Phién 5:
Ngay 03/03
05/10/2024

Phién 6:
Ngay 03/03
07/12/2024
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NOI DUNG CcUQC HOP

» Danh gia két qua hoat dong cta BKS trong 6 thang
dau nam 2024.

» Thadm dinh bédo céo tai chinh ban nién ndm 2024 sau
kiém todn.

» Thong qua k& hoach lam viéc vai don vi kiém toan doc
Iap, Phong Tai chinh K& toan vé két qua kiém toan doc
lap ban nién nam 2024.

» Bdo cdo két qua giam sat 6 thang Hop HDQT va Céng
ty Me.

» Thong qua ké hoach giam sat tinh hinh kinh doanh tai
chinh 6 thang dau nam 2024.

» Thong qua ké hoach giam sat chuyén dé: Cong tac
quan ly céng ng, tén kho, XDDD.

» Dénh gia két qua hoat dong Quy 3.2024 cliia Ban kiém
soat.

» Xay dung ké hoach hoat dong Quy 4.2024.

» Xay dung du thao cac quy trinh phuc vu hoat déng
cua BKS.

» Thong qua k& hoach giam sat chuyén dé: quan ly dong
tién cdc tru kinh doanh; quan ly kho va Tinh hinh cong
ty con.

» Khac phuc ton tai khéac.

» Danh gia két qua hoat dong trong Quy 4 nam 2024
cla Ban kiém soat.

» Bao cao két qua hoat dong nam 2024 va Xay dung ké
hoach nam 2025.

» Thong qua ké hoach gidam sét chuyén dé: Céng tac
quan ly tai san nam 2024.

» Xay dung Bdo cao két qua hoat dong Bdo cdo DHDCD
thuong nién 2025.

» Bao cao quan tri cong ty Dai ching nam 2024.

BAO CAO THUONG NIEN NAM 2024 « m
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GIAM SAT VIEC THUC HIEN NGHI QUYET CUA PHPCD

N&m 2024, tinh hinh kinh t&, chinh tri thé gigi con
nhiéu bién déng: chién tranh Nga va Ukraina, Hamas
va Israel.... chua c6 dau hiéu dirng lai; phuc héi kinh
té toan cau cham, bién d6i khi hau tac dong dén kinh
t& xa hoi trong dé c6 Viét Nam |a diém néng cla cac
hién tuong thai tiét cuc doan.

Théng 9 ndm 2024 B&o Yagi (so 3) da anh huédng
dén 8 quéc gia trong d6 co truc tiép cd Viét Nam bi
thiét hai nang né vé nguoi va tai san; hé théng dién,
vién théng ngirng hoat dong hoan toan. Tuy nhién,
dudi sy chi dao quyét liét Tong Cong ty da chi dao

diéu déng nhan, vat luc &ng ctru va khac phuc toan
bo mang ludi vién théng ngay sau b&o.

Tinh hinh kinh t& trong nudc c6 xu hudng tich curc,
kinh t€ vi mo va vi mé on dinh (GDP dat 7,09%, CPI
binh quéan tang 3,63%).

Trude nhitng tinh hinh d6, Ban lanh dao HDQT/
BDH da chd dong no luc, diéu hanh dua ra cac giai
phap trién khai hoan thanh xuét sac céc chi tiéu kinh
doanh, tai chinh cia DPHDCD giao, moi hoat déng
kinh doanh dugc dam bdo an toan va phat trién
nguon von theo dung quy dinh cla Phap luat.

GIAM SAT HOI PONG QUAN TRI

» T6 chirc céac cudc hop HDQT/ Organizing Board of
Directors meetings:

+ Céac cubc hop HDQT dinh ky ding quy dinh cua
Phap luat (01 cudc/quy).

+ Téng sé cudc hop trong ndm 2024: 11 cudc, trong
dé (04 cudc hop biéu quyét va 07cudc ldy y kién
bang van ban).

Noéi dung cac cudc hop: cé chuyén dé, noi dung
chuong trinh hop cu thé va dam bao noi dung hop
duoc gl téi cac thanh vién HDQT, BKS trudc moi
cudc hop theo quy dinh.

+ Céc thanh vién: tham gia dong gop y kién phat
bi€u, dé xuat giai phap.

» Cong tac t6 chirc DHDCH thudng nién nam 2024
dam bao theo quy dinh.

» Phé duyét chién luoc, k& hoach, dau tu thuéc tham
quyén cta HPQT.

+ Dau tu ha tang cho thué 5.000 tram BTS, tuyén cap
ngam,...

+ Phé duyét ké hoach kinh doanh nam 2024

+ Ph6i hgp véi BDH nghién ctru phuong én tang von,
nham tai trg cho hoat déng kinh doanh ndm 2024
va cac ndm tiép theo.

m » TONG CONG TY CP CONG TRINH VIETTEL

+ Phé duyét quyét toan quy lvong nam 2023 va Quy
lvong nam 2024.

» Chap hanh tuan tha Nghi quyét cia PHDCD: thuc
hién chi dao, ban hanh cac Nghi quyét bam sat theo
Nghi quyét cia DHDCD thudng nién nam 2024.

» Giam sat dam bao viéc cong bo thong tin xem
xét cac hgp dong, giao dich véi ngudi co lién quan
theo quy dinh clia Phap luat.

» Dinh hudng cong téc quan tri cong ty, quan tri rdi
ro: cht dong dé xuat cac giai phap quan tri, phan
mém quan ly, dé€ phan tich, danh gia phuc vu céng
tac quan tri rdi ro theo xu hudng cong nghé.

+ Dam bao hanh lang phép ly hoat déng.

+ Phé duyét chién lugc, ban hanh céc quy ché thudc
tham quyén.

+ Phé duyét mo hinh tach, sap nhap cac trung tam
thanh hé sinh thai kinh doanh hoan chinh, nham
nang cao thé& manh trén thi trudng.

+ Co6ng bo thong tin kip thai theo quy dinh Phap luat.

» TG chire bé may quan tri theo quy dinh phap luat:
HDQT c6 05/05 thanh vién (trong dé: 01 thanh vién
doc lap theo quy dinh).

Annual Report 2024 p

GIAM SAT BAN DIEU HANH

» Cong tac diéu hanh va tuan thd Nghi quyét: Diéu
hanh tuan thd nghiém Nghi quyét cua DHDCD
thuong nién nam 2024; thuc hién thang lgi mang
lai két qua vugt cac chi tiéu ké hoach giao.

» Thuc hién nhiém vu trong tdm nam 2024:

+ Hoan thanh vé dich sém theo chién lugc san xuat
kinh doanh hoat dong giai doan (2021-2025).
Dam bdo bam sat chuyén dich theo dinh hudng
chién lugc: tang trudng doanh thu va loi nhuan;
gilr virng vi tri s6 1 dau tu Towerco tai Viét Nam
03 nam lién tiép, s& hiru 10 ngan BTS va Top 10
Towerco Asean; van hanh chuyén nghiép tai cac
nudc; phat trién nguén, ngudn nang lugng thong
minh cho dich vu vién thong.

* Van hanh khai thac dam bao 7/7 KPI chinh theo
yéu cau cuia cha dau tu.

+ Md& réng linh vuc kinh doanh ngoai Tap doan mang
lai doanh thu hang ngan ty déng.

+ Lap dat thanh céng gan 4 ngan tram phéat séng 5G
tai 55 Tinh/Thanh phé.

* Hoan thanh thi céng du an trong diém Quéc gia
9/9 vi tri Du An 500KV mach 3 tir Quang Trach -
Quang Binh dén Phé N&i - Hung Yén.

« T6 chirc thyc hién chién luge Go global: tai thi
trudng Uc cho giai doan 2025-2030.

* T6 churc kinh doanh theo hé sinh thai khép kin tir
Tu van - Thiét k& - Trién khai - Van hanh - Tai uu.

« Nang cao diém trudng thanh sé theo khung
TMForum DMM.

VE PHUONG HUGNG NHIEM VU NAM 2025

» Hoan thanh xady dung k& hoach san xuat kinh
doanh ndm 2025 cua toan Téng Céng ty v&i muc
tiéu, khat vong cao gilr virng téng trudng 2 con s6.

» D4y manh doanh thu ngoai Tap doan du kién 6,6
ngan ty dong, tang 18%/ ndm 2024.

» D4y manh hoat déng chién luge Go Global véi muc
tiéu ky tur 2-3 déi tac.

» Van hanh khai thac dam bao 100% KPI dat yéu cau
SLA va mad réng ra bén ngoai.

» Top 3 doanh nghiép xdy dung va Top 3 doanh
nghiép co dién niém yét trén thi truong ching
khoan vé quy mé doanh thu.

» Xay dung, stra d6i co ché, tap trung thdo g& vudng
mac.

» Xay dung, lan tda thuong hiéu, chiém linh thj phan
trén dia ban.

» Xay dung Omnichannel tuong tac da kénh hogp
nhat cho hoat dong ban Ié.

(»Ung dung cong nghé nhu phan mém: Super app
AlO; BIM; 10C va BI/iBOC... Ap dung céc tiéu chuan
k§ thuat, chat luong: 1SO: 22301; 26000; 14000 va

SA8000... s6 hoa kip thai cac quy trinh, dao tao, kiém
tra thi 100% dén can b nhan vién.

(») Chuyén dich linh vuc nganh nghé kinh doanh:
xay dung b6é may, ddy manh viéc nghién clru, dua
cac tiéu chuan ky thuat, dang ky thuong hiéu, theo
quy dinh.

(») Tuan tha phap luat:

« Ban hanh céc quy trinh, quy dinh, dinh mic dé
quan ly, kiém soat.

« T6 chirc bé may quan tri rdi ro véi 03 tuyén phong
vé; thanh lap 82 Diéu phai vién quan tri rui ro (tuong
(rng véi 82 dau moi) duge dao tao, danh giad nang
luc nganh doc; Xay dung van hoéa quan tri rdi ro:
céc chuyén dé, sé tay, casestudy; dong thai hoan
thién Quy trinh quan tri rdi ro dén cap don vi; muic
dé trudng thanh dat 4/4 di€ém va hoan thién chi s6
KPI quan tri rdi ro.

+ Chi dao moi hoat déng kinh doanh phai tuan tha,
thugng tén Phap luat.

+ Hoan thién mo hinh hach toan ké toan quan tri dén
trng don vi kinh doanh.

GIAM SAT cO PONG

» Giam sat vé lgi ich cla cac ¢ déng I6n va nhirng
nguoi ¢o lién quan théng qua céc hgp déng giao
dich, ban dau gia.

» Gidam sét cac hgp déng giao dich véi cac bén lién
quan theo quy dinh.

BAO CAO THUONG NIEN NAM 2024 «



SU' PHOI HOP HOAT DONG GIUA BKS P01 VOI HOAT PONG CUA HDPQT, BAN PIEU HANH

VA CAC CAN BO QUAN LY KHAC

(»] Phéi hop hoat ddng véi Hai déng quan tri.

» Moi hoat déng dam bao doc lap, khach quan, tuan
tha Quy ché, Nghi quyét.

» Cong tac phdi hop chéat ché, dam bao luéng thong
tin minh bach.

» Cac hoat déng quan tri dugc chu trong thong qua
céc bao cédo déanh gia hiéu qua.

» BKS la thanh phan tham gia céc cubc hop cla
HDQT, dugc cung cap théng tin, tai liéu lién quan,
déng thoi phat biéu y kién va dé xuat kién nghi.

(») Phéi hop hoat ddng véi Ban Piéu hanh.

» Co sadir liéu, bdo cdo kip thoi, déc |ap khach quan,
minh bach thdng tin.

» Canh bdo, kién nghi kip thdi nhdam ngan nglra
nhirng rdi ro cé thé xay ra.

» Phdi hgp chat ché trong qua trinh thuc hién hoat
déng chuyén moén.

» Ban diéu hanh luén tao diéu kién thuan loi va dap
(rng kip thai thong tin.

(») Phai hgp hoat déng véi cac can bd quan ly khac.

» Co sd dir liéu cung cap kip thoi, qua hoat dong
giam sat chuyén sau.

» Gidam sét céc hoat dong tuan thd quy trinh, quy
dinh, kién nghi kip thoi.

HOAT PONG KHAC CUA BAN KIEM SOAT

» Giam sat hoat déng céc giao dich ddi véi ngudi co
lién quan: Cé 4.955 hgp dong/ giao dich dugc xac
[ap trong nam 2024..

* Nhé hon 35% TTS theo BCTC gan nhat: 4.955 hop
déng/giao dich, chd yéu la hgp dong lién quan dén
van hanh, ciing c6 mang luéi, xay lap ha tang, tram
phat séng,...

* Lén hon 35% TTS theo BCTC gan nhat: 0 hop
déng/giao dich.

m » TONG CONG TY CP CONG TRINH VIETTEL

» Tim hiéu Phéap luat, tham gia céac khoa hoc nang
cao trinh d6 chuyén moén, kj nang, nghiép vu
chuyén sau phan tich, quan tri

» Di thuc t€ ki€ém tra, giam s&t cac trung tam, chi
nhanh cong trinh Viettel tinh/Thanh phd, nham
phat hién nhirng han ché, canh bao kip thai

3. GIAO DICH VA THU LAO

3.1. CAC GIAO DICH, THU LAO VA CAC KHOAN LOI iCH CUA HOI PONG QUAN TRI,
BAN GIAM POC VA BAN KIEM SOAT.

Giao dich thii lao va cdc khoan lgi ich cua HPQT, BGB, BKS durgc chi tiét trong bdo cdo tai chinh kiém todn nam 2024:

HO VA TEN

1 D6 Manh Hung

2 Nguyén Tat Truong

3 Vii Thi Mai

4 Nguyén Quang Khai

5 Ng6 Quang Tué

6 Pham Hoéng Quan

7 Mai Thi Anh

8 Pham Dinh Trudng

9 Nguyén Thai Hung

10 Nguyén Huy Diing

11 Pao Thu Hién

12 Pang Van Chung

13 Tran Thac Linh

14 Pham Tuan

CHUC DANH

Chu tich HDQT
Thanh vién
HPQT

Thanh vién
HDQT

Thanh vién
HDQT déc lap

Trudng ban

Kiém soét

Kiém soét vién

Kiém soét vién

TV HDQT,

Téng Giam doc

Ph6 TGD

Phoé TGD

Pho TGD

Pho TGD

Phé TGD

KE toan trudng

TIEN LUONG/
THU LAO

3.797.652.279

1.106.023.720

84.000.000

264.000.000

1.091.589.653

671.270.719

366.951.208

5.174.752.982

2.811.578.847

3.223.232.967

3.223.232.967

155.807.818

177.768.368

932.193.171

THUGNG VA

CAC KHOAN THU

NHAP KHAC

559.288.152

242.262.442

80.000.000

90.000.000

134.804.152

91.743.811

94.002.152

557.988.442

312.139.748

320.746.442

320.746.442

2.323.752

2.323.752

47.087.714
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TONG THU NHAP

4.356.940.431

1.348.286.162

164.000.000

354.000.000

1.226.393.805

763.014.530

460.953.360

5.732.741.424

3.123.718.595

3.543.979.409

3.543.979.409

158.131.570

180.092.120

979.280.885
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Téng Chng ty Cé phiin Chng trinh Viettel
Sh 01 Gigng Van Minh, phudng Kim M, gudn BaBinh, Ha Mo

HO1 DUNG

Bido cho cia Ban Tng Giam b
Biao cao Kidm todn dic lp
Biao cho ti chinh hop nhdt 43 duge kidm lodn
Biing cin dbi ké todn hop okl
Bao co két qud hoat dbng kinh doanh hop ndt
Béo céo lru chuyén tén 18 hop nhi
Tharyét minh Béo caio t3i chinh hgp nhét

» TONG CONG TY CP CONG TRINH VIETTEL

Trang

0z-03

05-48
05-08

o7
08 - 08
10- 48

Téng Chng ty Cé phdin Céng trinh Viettel
Sh 01 Gigng Van Minh, pludng Kim M, gudn Ba inh, Hh Mo

BAD CAD CUA BAN TONG GIAM BOC

Ban Téng Giarm dbe Téng Céng ty Cb phin Céng trinh Viettel (su J8y goi til 13 “Tdng Cang ty') trinh
by Bido cho clha minh v Bao cdo i chinh hop nidt cda Tong Cong ty cho ndm tai chinh két thic
ngéy 31/12/2024.

TONG CONG TY

Téng Céng ty duge chuyén adi br doanh nghslp nhd nudc Cang ty THNHH NN MTY Chng irinh Viattal
sang Chng by CA phiin theo Guydt dinh s 13500-BOP ngly 15012010 v vide phé duydt phuromg dn
v chuyln Céing ty Céng trinh Viettel thude Tdng Céng ty Vidn thdng Quain adi (nay 1 Tép dodn Cing
nghiép - Viln thing Qudn 48i) thanh Cang ty ©b phdin, Tdng Céng ty & 18n tr Cang ty Cb phiin Cong
trinh Vieted thanh Tdng Cong ty Cb phdn Cong trinh Viettel theo Mghi guylt Bai hdi cb ddng ngay
10/08/2018, hoat ddng theo Gidy dang kj doanh nghip sb 0104753865 do S& Ké hoach va Béu w
thénh phd Ha M cAp ngay 0082010 va ddng kY thay &b ln i 18 ngay 24062024

Tru 54 chiinhy clia Téng Cang ty tai: 54 01 Glang Vén Minh, phurimg Kim M, quan Ba Binh, Ha NS

Van phang giao dich cia Thng Cong ty 08 tai 54 & Pham Vin Bach, phudng Yin Hoa, quin Chu Gidy,
Ha M.

HOI DONG QUAN TR, BAN TONG GLAM BOC VA BAN KIEM SOAT
Céc thanh vién clia H dbng Quén tr frong nam vé b ngdy Bp bao cao nay bao gdm:

Gng B Manh Hing Chil tich

Ong  Mguydn Quang Khdi Thinh vién
Gng  Mouyin T Trudmg Thanh wién
ding Pham Binh Truedmg Thanh vién
B W Thi Ms Thiinh vién

Céic thanh vign ciia Ban Téng Glam dbe 98 dda hanh Téng Chng ty rong nédm va tai ngdy |8p bdo céo
néy bao ghm:

Bing  Pham Binh Trsdng Thng Gim abe
Ong  Nguyin Huy Ddng Phé Tdag Glam dbc

Ba Do Thu Hign P Téng Giam dbc

Gng Bang Van Chung Phé Thng Giam abc  (BA nhidm ngdy 16 thang 12 nim 2024)
Ong  Trdn Thic Linh Phé Téng Giam dbc  (BS nhém ngdy 18 thang 12 nam 2024)
Gng  Nguydn Thai Humg Phio Tdog Giam ade (Ml nhigm ngay 18 hang 12 nam 2024)
Céc thanh wién cla Ban Kiém sodt bao ghm:

Ong  Mgh Quang Tud Trudmg ban

Gng  Pham Hing Owldn Thinh vién

Ba  Mai Thi Anh Thanh wién

NGO BAI DIEN THED PHAP LUAT

MNoardsi &3 dién theo phip lult cia Téng Cong ty trong ndm va cho dén khi iap B&o cdo téi chinh hip
ribdit ndry i Gng Phaen Binh Tiwdng = Tong Gidm dde,

KIEM TOAN VIEN

Cag ty TNHH Hang Kiém toén AASC d8 thyc hign kidm tedn cic Bao cio 1ai chinh hop nhdt cho Tdng
Céng by,
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Téng Cong ty Co phin Cong trinh Viettel
S 01 Gigng Van Minh, pludmg Kim M, gudn Ba Binh, b Mo

CONG BO TRACH NHIEM CUA BAN TONG GLAM BOC BOI VO BAD CAD TAI CHINH HOP NHAT

Ban Téng Gism ddc Tdng Cong by chiu trdch nhiém v viec p Bao cdo ti chinh hop nhdt phan anh
trueng Ewec, T Iy tinh hinh B chinh, k&1 qua hoat Slng kinh doanh v tinh kinh leu chuydn tén 8 cia
Tdng Coag ty rong rdm. Treng Gué trinh 13p Bac cao 1l ehinh hop nhdt, Ban Tdng Giam afc Téng
Céng ty cam kit 0% tudn thi cée you chu sau:

My dirng v duy b1 kidm sodl ndi b ma Ban Tdng Giam Gbc va Ban quan tri Tng Cong ty xdc
dind 1 cén thidt & dam bao cho vide 18p va trinh bdy Bao cho 1 chinh hop nhét khing con sai
50t trong i do gian kn hodc do nham 1&n;

Lisa ehon cA¢ chinh sdch ké todn thich hop v 4p dung ce chinh sach ndy mét cach nhit quén;
Ehra ra cAc danh gia v dyr dodn hop ly va thén trong;

M rd e chudin mue ki todn dugc ap dyng cb duge Wwian i hay khing, cb nhimg 4p dung sai
1ech rong whu dén mire cln phdi cdng bd vi gidi thich trang Bao cdo 14 chinh hop nhdl hay
kivling;

Lép va trinh bay cdc Bao céo ti chinh hop nhdt tén cor 56 tudin thi cde Chudn myc ké todn,
Ché @ ké 108n doanh nghidp Viét Mam va cdc quy dinh phap 1y cd tién quan $&n vidc 13p va trinh
béy B&o cio tai chinh hop nhét;

L#p cac Bao cio t4i chinh hop nhdt dira trén co st hoat ddng kinh doanh lién fyc, trir tadmg hop
khéng thé cha riing Téng Clng ty s& tidp tyc hogt ding kinh doanh

Ban Téng Gism dbc Tdng Céng ty dém bao rdng céc sb ki todn duge luu gilk 4 phdn &nh finh hinh i
chinh ciia Téng Céng by, wi mirc di trung thue, hop F tai b o thid ddm néo va dam bdo rang Bo
o0 tal chinh hop nhdt tudn thil céc quy dinh hidn hanh cla Mhd nudc, Bding thiv cb trich nhigm frong
vide bdo ddm an bodn 13l sén oia Tdng Cong ty va thye hidn cic bin phip thich hpp 04 ngan chan,
phét hign cac hdnh W gian B0 v cac W pham khic,

Ban Tédng Giam ddc Tdng Céng ty cam két rdng Bao cdo tai chinh hop nhit 48 phian énh trung thyc vé
hip Iy tinh hind tai chinh cia Téng Cong ty ta théd didm ngay 31 thang 12 ndm 2024, két qud hogt
adng kinh doanh vé tinh hinh luu chuydn Bdn 12 cho ndm 130 chinh kit thic cing ngdy, phi hop vid
Crugin mirc ké oan, Ché dd ké 1oan doanh nohiép Vil Mam v wudn thil cdc quy dinh phip 1§ o bén
quian Gdn vide [Ep v trinh by Bao cho Gi chinh hop nidt,

Cam kit khae

Ban Téng Giam abc cam kil ring Tng Céng ty tufin thld Nghi dinh 155/20200NE-CP ngdy 3111242020
cdia Chinh phi quy dinh chi 81 thi hanh mét 56 didu cla Ludt Chimg khodn v Tdng Chng ty knng vi
phan nghia vu cong b thing tin theo quy dinh tal Thiveg 1w 84 SE2020TT-BTC ngay 161172020 cia
BY Tai ehinh hudng dn edng bd thing tin trén Thi trudmg chimg khedn v Thing tr 58 BS2024/TT-
BTC ngdy 18/08/2024 cia BO Tai chinh vé vile sira 38, bd sung mdt sb ddu coa Thing tr =d
OB/Z0Z0TT-BTC.

Pham Dinh Tretmg.
Thng Giam dbc
Ha Wi, ngdy 20 thing 02 ném 2025

BAO CAO THUONG NIEN NAM 2024 «
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Téng Chng ty Cd phin Cong trinh Vietal
S84 01 Giang Vin Minh, phudmg Kim b,
qudin Ba Binh, Ha Noi

Téng Céng ty Cb phiin Cang trinh Viettal
4 01 Giang Vin Minh, phudmg Kirn M,
auedn Ba Binh, Ha Noi

Bido céo tai chinh hop nhat
cho ndm tai chinh két thic ngay 3111 2/2024

Biéo cdo i chinh hop nhit
cha ndm 12k chinh két thic ngay 31/12/2024

$.aasc

S4: 110325.007/BCTC KTE BANG CAN BOI KE TOAN HOP NHAT

BANG CAN DOI KE TOAN HOP NHAT

BAFSCTLOMVR

Tai ngay 31 thing 12 ndm 2024 Tai ngéy 31 thing 12 ndm 2024
BAO CAO KIEM TOAN BOC LAP {tidp theo)
Mi TAISAM Thuyét 04/01/2024
Kinh gri: Quy cd dbng, Héi dhng quan trf va Ban Téng Glam dbe s minh 122024 {84 didu chinh) Mi NGUON VON Thuyit 01/01/2024
Téng Céng ty C6 phin Cong trinh Viettel VND VHD ad mink 311272024 {2 didu ehinh)
) VND VND
m:ﬁdﬁbﬁnmmm!&:mfmhwmkﬁnﬂmmTﬁmCﬁuwaFhﬁnCdng 100 A TAI SAN NGAN HAN 541 441.249.658  5.688.993.457 871
trinh Vietted duge Bp ngdy 20 thang 02 nam 2025, tir trang 5 0&n trang 48, beo ghm: Bang cin TRk
abi k& todn nop nhdt tal ngay 31 théng 12 nam 2024, Béo cao kil qué hogt ddng kinh doanh . : 300 C. N PHAL'Y 5.241.194.601.349  4.904.311.761.267
; g 110 I Tilin v cée kKhodn twomg dwemg tikn ! BBEITT.SBT638  B1B.E2E4B1,502
hirp nht, Bao cao luu chuydn tién 18 hop nhdl cho nam i chinh két i cing ngdy va Ban ;
i minh Bde cho 1 chinh hop nndy 111 1, Tidn TBE.977 BET 638 518.525.481,502 30 L N ngdn han 4.652.946 611,620 4.B01.942.093.102
fpizicgs y 112 2. GAc khodn tuong duong in 100000000000  300.000.000.000 311 1. Phai trd nguin ban ngén han 1% BOT 506 761619 581.155000.848
Trach nhim cua Ban Téng Gidm dbe 12 2. Ngudi mua trd tién trude ngén han 17 412903727151 BBO.S4T 773848
Ban Thng Gidm abe Tdag Coag ty chi trdeh sl v vide Bp v rinh by rung (e v hop 120 I, Céc khodn ddu tw tal chinh ngén han 853.500.000.000  1.000.000.000.000 313 2 Thud va cac khedn phal ndp Nha meée 18 192087 GBS BT0  176.774 BE3.066
Bido cao tai chinh hop nhdlt cia Tdng Céng ty theo Chudn mire ké todn, Ché 6 ki toan deanh 123 1. Bdu wr ndm gilr dén ngdy dao han 4 B53.500.000.000  1.000.000.000.000 314 4, Phai trd ngudi kac 3305 820822 TGE.790  BO4.481.006.278
nghidp Vigt Nam va cde quy dinh phap Iy cd lign quan 8&n vic 13p va trinh bay Bao cho i : 315 5 Chi pihi phii 1rd nglin han 19 962750865492  755.034 592 893
chinh hgp nhét va chiu trach nhidm v kidm sodt ngi b ma Ban Téng Gidm 6bc xac dinh & cin 130 1l Cac khoan phii thu ngén han 2.936.966.727.722  2.999.387.821.429 318 6. Doanh thu ehura thye hign ngdn hgn 2 355.600.556.934  163.071.860.105
theltt 34 ddm bao cho vido Idp va trinh bay Bdo cao i chinh hgp nhél khing cd sai 55t trong 131 1. Phii thu ngén han ela khidch hing 3 1.919,989.744514 2,052 515.661,897 319 7. Phdi trd ngén han khde 0 202 665 530,881 234 BOT 257 044
wis do gian 14n hogc ahdm tn, 132 2 Trd s cho ngurirl Ban ngdn han 8 24T0720E1434 245478 200,850 320 & Vay vé ng thué 1l chinh ngén han 15 1052105842834 1,105 895,550,062
Trich nhKm ciia Kibm toén vin 136 3. Phai thu ngén han khic 7 BEOGE6.4TE7I6  BO3S00 182277 321 8 Dy phéng phai ira ngdn han it & AT4 A5 B0 & 065 255 741
I oo . . 137 4. Dy phéng phai thu ngan han ki ddi 8 (B0.7624T7.022) (102508 243.395) 322 10, Qu khen thudmsg phic igi 27040479170 20588530317
Tm&%mmﬁmdmmrmé%ﬁmmmmm Pt Akt i trdn kit qud eda
cude kikm todn. Ching 18 44 tién hanh Kidm toan theo cdc Chudn myc kifm todn Vit Mam, 140 V. Hang thn kho a 610480085129  TE9.970.134.518 :
Cée chudn muc niy yéu clu chimg 151 tuln thi chuln mys v cac quy dinh w dao dirc nghé 141 1. Hang tén kho 629.054.145471  BOB.B23.531.292 il i oot il i
nghiép, 4p ké hosch va thwee hidn cudc kidm todn dé dat duge sy ddm bao hop 1y v vikc lidu 148 2, Dy phivng gidm gl hang tha khe (1B.574.060342)  (18.853306.774) B e g bonion 2 S g
B 3 I hl o i H ¥
Beo 040 181 chinh hp nhit 08 Tng Cing ty co o sai 56t trong ybu hay khong, My 338 2, Vay v ngr thul i ehinh & han 15 572917.389.729  377.705.686.165
Caing vibc kilkm todn bao gbm thuc Hidn cac thil tee nhém thu thip cac bing chimg kiém toan 150 V., Téi sdn ngdn han khic 133.516.849.169 B1.110.020.422 400 D. VOM CHU SO HOU 1.865.063.262.319  1,996,694.305.242
wi cac s Blu va thuydt minh trén Bdo cio Al chinh hop nhit. Cac thi e kidm todn duge lya 151 1, Chiphi trd trwdre ngén han 14 133,516.549,169 B1,110.020,422
chon dyra trén xét dodn cia kidm todn vién, bao gbm danh gl ni ro ob sai sot trong véu frong 410 L, ¥dn chii sd hivu 23 1.B65,063.262.319  1.996.694.305.242
B0 =0 14l ehinh hop nhdt do gian Mn nods nhdm W, Kni thyc hidn danh gia cie ri ro ndy, 200 B. TAI SAM DAI HAN 1.684.816.514.010  1.302.012.626,633 211 1. Vini gap coa chi s& hiu 1143858 760,000 1.143.858 750,000
kidm toan vién 43 xem x&l kidm sodt ndl bo cha Thng Céng ty ién quan dén e 1p v trinh 4112 ©8 phidu od sy
A ; théng cd quydn b quydt 1,943 858 790.000 1,143 858 750,000
by B o 14T ehinh hop nhidt treng thise, hop 17 nhdm thild ké cie thd tee kidm todn phi hep 220 1. Tai san cb djnh 190.737.253.954  264.556.695.923 412 2. Thang ::"'m o phiin & (15.000.000) (15,000,000}
wii tinh hink e b, tuy nhidn khong nhdm muc dich dua ra 5 kide v hidu qua oba kidm sod 221 1, Téi sdn ob dnh hiru hinh 1 173607 215775 261.538671.068 a7 :'ch&nnle\cnlnuhéim 20,975 664 710 51,117 066,390
ndi b ciia Thng Céng ty. Cong vide kidm todn ciing bao gém danh gid tinh thich hop cia céc 222 - Nguyen gid 74989608232 740 194.216 248 1164 e abisur st 1 50 000,000,000 " e
chinh sach ké todn durge dp dung v tinh bep [y cha cdo wés tinh ké todan oia Ban Tdng Gism 223 - Gid i hao mon iy kd (561382352457}  (478.655 545 182) o EILmnhuansauHu! phan phéi m'm 777 500 821 732 548 852
dbe cling nhur dénh gid vige trinh béy thng thé Bao cdo 11 chinh hep nhat 227 2. Téisdn cd dinh v hinh 12 17.130,038.179 25.018.026,857 4218 LNST chum phén phid m},"'“mm s &5 60 506 351 BET 135 153 £47
Chuing W tin Wwdmg réng cic bAng chimg kidm todn ma ching 41 04 thu thap duc i ddy &6 va 228 - Nguyen gid 53.507 223798 53.507,223.798 4215 LNST chia phdn phéi ném ray 538991 178358 554 557 365 205
i#vlch hotp 1m oo sér cn ¥ kidn kidm todn cia ching 220 - Gid bj hao mon iy ké (3EITTIE5.610) (30489 154841 Lo :
¥ liln cim kibm todn vién 230 1. Bdt déng san ddu tr 13 1222723498930  629.293.428.954 OO NS UG VN = 5.081,006.086.609
Theo § kifn clia ching 1, Bao cao téi chinh hop nhit &4 phén dnh trung thye va hop Iy, tén cac 231 - Nguydn gié 1.763.305.441 680 1,1B4.212.426.790 |
khia canh trong yéu tinh hinh tai chinh cia Tong Céng ty Cb phan Ging trinh Viettel tai ngiy 31 232 - Gi b hao mon Ky ké (540672 242759) (334 920897 835)
m!:mﬂm, cﬁngnhvthquibmm%khhmﬁhﬁwmwmuﬂnﬂﬂh:hﬁm f 7
18 chinh két thic cing npay, phi op ved Chudn mie ké todn, Ché 8) ké tadn coanh nghidp Vit 240 |IL. Tai shn dé dang dai han 261630121242  152.511.648,505 /
Fedc quy Ginh phap i o6 in quan dén vide [8p vé trinh by Bac cdo tai chinh hop nhét 242 1. Chi phi xdy dung oo ban dé dang 10 251630121242  152.511.645.595
Hiing Kibm toin AASC - ot
260 V. Tai sé&n dai han khac 19,725,939, 884 35.650.851.166 -~ i, —
261 1. Chi phi Iré trurdee dal han 14 17530588741 34.957.340.509 “""LE" m""'&"ﬁ‘""“ mﬂm :ﬂ":;" B'““Jé’:*“"
262 2. Téi sén thud thu nhdip hofin lai 33 2.195.351.143 693 501857 Nguan iap e H&M':"“m' v 20 P
TigurEa Ahh Mgoe 270 TONG CONG TAI SAN 7.106.257 B63.668 _ 6.991.006.086.509
1adn vidn
Gidly chimg nhdn dang ky hanh nghé Gidy chimg nhiin &ing ky hanh nghd

kiln todn b 0744-2023-002-1 kikm todn sd: 1437-2023-002-1
Hil NGi, ngdy 11 thdng 03 nlim 2025

TiBd] 24 J&24 1000 | P2jBe) 28 3805 397I | 1 Le Frung Hisu, Hanol, Vislnam THLB).
AASC ALDITING FIRMW

» TONG CONG TY CP CONG TRINH VIETTEL

BAO CAO THUONG NIEN NAM 2024 «
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Téng Cong ty C6 phin Cong trinh Viettsl
sh 01 Giang Van Minh, phudmg Kim M3,
guin Ba Binh, Ha M

Téng Cang ty Cé phin Cang trinh Viettel
Sh 01 Giang Viin Minh, phudng Kem M,
quin Ba Bnh, Ha Nl

Téng Céng ty Cé phiin Cang trinh Viettel
Sb 01 Gigng Van Minh, phudng Ken M3,
quan Ba EXrh, Ha Mg

B0 cd0 13i chinh hop nhdt

Béo cao tai chinh hop nhit
cho nam téi chinh két thde ngdy 31122024

cho ndm tai chinh két thisc ngdy 3111272024

Biio céo tai chinh hgp nhit
cho nam t&i chinh két thidc ngdy 31711272024

BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT
Nam 2024

BAO CAO LUFU CHUYEN TIEN TE HQP NHAT BAO CAO LUFU CHUYEN TIEN TE HOP NHAT

Nidm 2024 Mim 2024
. ; {Theo ti {Theo idhrt i
I:g CHi TIEU Thuyit Nim 2023 PRORG AAkp ol S0 pﬂmmm o
minh Wa&im ?ﬁ; (Erd didu da?t:rg Ma cHi TiEU Thuyét Mam 2023
s minh Mim 2024 (B4 didu chinh) M cHi TIEY Thuyét Mim 2023
01 1. Doanh thu bén hang 25 12.609.519.560.081 11.370.408.272.724 VD VND s minh Nam irt;lz; (B4 dibu uh;?:g
i di .
vl cun he djeh oy I, LU CHUYEN TIEN TP HOAT BONG KINH DOANH
02 2 Cde khodn gim trir doanh thu 01 1. Lpd nhwgin trrde thud 672.015.827.566  655.771.707.581 60 Tibn va twomg duomng tiln diu ndm $18.525.481.502  413.861.121.979
2 Didu chinh che céc khodn 61 Anh tuémg cia thay 88 t gia hii dodi quy 38 ngoai t& 1,628.650.820 195.706.120
2 P mu_lhui:ﬁh:n hang 12.800.519.560.081 1.3 B.2r2rd 02 - Khiu hao tal san of Gnh v bl ddng sdn diu e 318.078.601 645 258 401 B42 671 70 Tibn vé tromg duong Gign cudi ndm 3 B86.977.987.638 B18.525.481.502
cung cép dich vy 03 - Céc khodn dy phong (11436787576)  74.943.834 363 -
11 4, Gid vén hang ban 26  11.725.297.850.560 10.46B.527.869.775 04 - L&, i chinh lich by gid hii dosi do danh gid fai cac 11.666.478,604) (684, 282 BT0)
khodn mags tién 18 cd gbc ngogi 18
20 5. Led ahudn gdp vé ban hang 884.221.700.521  901.BE0.402.949 05 - LAUM tir hoat Glng diu tur (47.22B.921.456)  (BB.307.794.199)
i cung cap dich vy 08 - Chi phi 18 vary B0.B26.401 868 B4 B37.242 075
31 6. Doanh thu hoat 8dng b chinh a7 49,052 943,375 a7.125. 701,643 08 3. Lo nhudn (i hoat dng kinh doanh trurde 991.488.643.444  976.892.349.821
22 7. Chi phi tai chinh b} 90,149,306 488 93.271.281 010 thay ddi vén heu dng
23 - Trong dd: Chi phi 81 vay 60826 401 858 84837242 075 09 - Tanggidm cae khodn phdai thy 63416375808 (508,694,965 645)
24 8. Phén i hodc 18 trong cang ty lign doanh, lién kit : - 10 - Tang/giam hang thn kho 180,043 510,168 15,799,429.064 Duong Van Khilt Phom Tuln
25 B, Chi phi bn hdng ; B, 11 - Tanggidm che khodn phdi Ird 256 562920303 402816179400 Mguéi 14p bidy K& 1 trwdmg
26 10, Chi phi qudn I doanh nghidp 29 168.509.256.242 247881386173 (khdng kol 1] vay phdi rd, thud TNDN phdi ndp) Hé Ni, ngéy 20 thang 02 nam 2025
12 - Tanggidm chi phi tré e (M4.OTH.TETATE)  (14.821.345530)
30 11. Lod nhudn thudn tir hogt ddng kinh doanh 674.536.000.485  657.853.426.506 16 - Tibn I8l vay 43 ird (78.6E00B40T2) (85731358 827)
31 12 Thu nhap khac an 3981015508 2.821.202.054 15 - Thuké tha nhip doanh nghsép 48 ndp (115.840.066.02T)  (ST6TT.862332)
32 13, Chi phi khac 3 6.502 088 527 4962 920,678 17 - Tiln chi khac cho hoat ddng kinh doanh (123.373,540.874)  (85.460.627.802)
20 Leew chupdn tidn thudn tie hoat déng kinh doanh 1.140.539.118.851  573.112297.141
40 14, Lot nhudn khac (2.520.172.619) {2.141.718.925)
50 15 Téng loi nhudn ké todn trnde thué 672.015.827.566  655.711.707.581 Il. LU CHUYEN TIEN TU HOAT BONG DAU TUY
21 1. Tiln chi 38 mua sdm, xdy dyng TSCO va (B00.B30,914.157)  (483.442.221,964)
51 16. Chi phi thud TRDMN hign hanh 32 135265 408,794 131,807 814033 e 1 S8 ddi han ke
52 17, Chi phi thud TND™ hodn i 33 {1.501.6840.456) (663,501.657) 22 2. Tl thu bir thanh by, nhugmg ban TSCD v 1108 288728 "
: b i SdAn dai han ko
60 18, Lgi nhudn sau thud TNDN —tO8.221.178.258 _ 524.897.395.205 23 3. Tilbn chichovay, mua cac clng cu np cla dom i ke (1,650.500,000.000) (2.222.000,000.000)
61 19, Lpi nhudn sau thud cia Cong ty me 538.221.178.258 524.557.395.205 24 4, Tibn thu hbi cho vay, ban 13l cac chng cy no cia don 1.787.000.000000  2.444.000.000.000
vi khac
62 20. Lgi nhudn sau thué cia cé déng khbng kitm sost 2 % 27 5. Tibn thu 18 cho vay, cb 10 v Iod nhufn guoe chia 53.4BBETEZI0  102.106.621.505
70 21. LAl cor ban trén ob phibu 34 AT 4.586 30 Leew chuyén tidn thudn tir hoat dging ddu nr (599,764,947 089)  (159.335.600.369)
{' - :
o Iﬁ-ﬁmnl-:m_u Ty 11, LLFU CHUYEN TIEN TUF HOAT BONG TAI CHINH
/ 5| o6puin 1T 33 1. Tikn thas bir & vary 2367 670540341 2455 208243 463
/ & o 34 2 Tién brd ng gdc vay [2.348.248.455.005) (2.347.122.939.482)
38 3. Cd tire, lgi nhudin & ted cho chd sér hi (525.372.401.882)  (117.393,347.350)
40 Lerw chuydn tidn thudn tir hogt ding tai chinh {473,550 316.546) (9,308,043, 369)
Deromyg Van Khibt Pham Tuin Pham Binh Treong 50 Luu chuyén tién thudn trong ndm 66,823 855216 404 468653400
Nourtri B bidu K& todn trudmg Thrg Gidim dfie

» TONG CONG TY CP CONG TRINH VIETTEL

Ha Ngi, ngéy 20 thang 02 ndm 2025

BAO CAO THUONG NIEN NAM 2024 «



Téng Cong ty Cb phin Cong trinh Vietel
54 01 Giang Van Minh, phuteng Kirm Ma, B0 cdo tai chinh hop nhit
qudn Ba Binh, Ha N cho ndm té chinh két thie ngdy 311272024

THUYET MINH BAO CAD TAI CHINH HQP NHAT
Nam 2024

1 DAC BIEM HOAT BONG CUA DOANH NGHIEP

Hinh thire s& i vin

Téng Cong ty dugc chuydn ddi tir doanh nghidp nid murde Cong ty TNHH MK MTV Cng trinh Vietiel
sang Céng ty G phiin theo Cuydt dinh sb 135/08-BAF ngay 15/01/2010 v viée phé duydt phuong an
v ehuydn Céng ty Cong trinh Viettel thude Tdng Cang ty Vidn thiing Qudn &8 (niy t4 Tap dodn Cang
nghiég - Vidn théng Qudn ddi) thnh Cong ty C& phdn. Tdag Céng ty abi tén tr Cong ty G phdin Cong
frinh Vietted thanh Téng Cong ty C4 phdin Cong trinh Viettel theo Nghi quylt Bai hi ob ddng ngdy
19/06/2018, hoat ddng theo Gidy dang k§ doanh nghidp 56 0104753865 do 5S¢ Ké hoach va Bidu
thanh phé Ha Méi cdp ngay 090672010 va ddng ky thay dbi Bn thir 18 ngay 2408/2024.

Try sé chinh cia Téng Céng ty tai: 54 01 Giang Vin Minh, phuémg Kim M3, qudn Ba Bink, Ha Mai

Van phing giao dich ca Thng Cong ty a3t 13l 54 6 Pham Van Bach, phudmg Yén Haa, quin Clu Gidy,
He M.

Wilin gop cia chil sé hiru Téng Cang ty 14 1.143.858.790.000 VND: tuong duong 114,385,878 ob phin,
ménh gi& mdt cb phdn 13 10,000 VMD.

Téng b nhdn vién cla Tdng Cong ty vé cic Clag ty con tai ngay 31 théang 12 ndm 2024 Bin lee |4
10,459 ngurén va 1,981 ngudi (tai ngay 01 thang 01 ndm 2024 t: 10977 ngudi va 1.788 ngudi).

Linh vipe kinh doanh

Thag Céag ly hoat ddng trong Fnh vure xdky e, vin hiinh khai thise mang vifin thdng, kinh doanh hag ting
cha fhud v kinh doanh hing héa thuong mai,

Mganh nghd kinh doanh

= My dymg nhd cde ogi, cong trinh dwdmg s81, dwdng b, cong trinh cing ich vA cbng rinh ki thudt
dén dyng khac

- Liip 8it, sira chirva, béo ti. bdo dudng oo 56 ha ting vidn thang;

- Lip &, bdo i, hibo chudmeg va kinh doanh cfe thilt bj digén, dén b, «widn thang, cing nghé thiing tin,
thidt bj truydn thing;

- Hoat ddng kinh doanh Ha thng cho thed: Tram BTS, DAS, Ngdm haa: Kinh doanh ndng eomng dién
mit b

- Hoat ddng viln thing cb diy, vidn thing khing déy;

- Kinh doanh xiy Ap, bao dulmdg van hanh mang ludd,

CAu triic thp dodn
Téng Chng ty o che cong ty con duge hop Ahal bao cao tal chinh i thin dém 31122024 gbm:

TEW Tyl audn  Hoat ddng

Tén chng ty Bia chi Il kch bidu guydt  kinh doanh chinh
1. Vieltel Construction  Tho ab Pradm - 100.00% 100,00%  Quén ly thi chng 1Ap dat clng
Cambodia Pénh, Campuchia trinh dign i, vila thang

2, Vieltel Conslruction  Tho 88 Pyinmana,  100,00% 100.00%  Quin Iy thi cdng lp bt olng
Myanemar Whyarnmsr trinh éigin b, widn Udng

» TONG CONG TY CP CONG TRINH VIETTEL

Téng Cong ty Cb phin Cong trinh Vietel
54 01 Giang Van Minh, phuteng Kirm Ma, B0 cao tai chinh hop nhit
qudn Ba Binh, Ha N cho ndm tél chinh két thise ngéy 311272024

2

24

2.2

23

. CHE B VA CHINH SACH KE TOAN AP DUNG TAI TONG CONG TY
Ky ké todn, dom v tidn 18 sir dyng trong ké todn

Ky ké toan ndm cia Tong Cong ty bt ddu 1 ngdy 0101 v ki thic vao ngay 31712 hang ndm.
Bon v tilin 18 sir dyng trong ghi chép ké 1odn B Blng Vit Nam (VND)

. Chudn mye v Chit 4§ kit todn 4p dyng

Chd g8 ki todn ap dyng

GCing Iy ap dyng Ché a& Ké 1odn doanh nghiép ban hanh theo Théng tr sb 2002014 TT-BTC ngay
221212014 clia BH Téi chinh, Thang tur sd S32016TT-BTC ngdy 21/03/2016 cia BY Tai chinh v vifle
sira 08I, bd sung min s Gy s Thang e 56 20002014 TT-BTC vh Thing L 24 2022014 TT-BTC
hurdmg diin Phuong phde 1p v linh bay bao cho 1i chinh hop nhit

Tinedin b vl e tudn the Chadn mue f fodn va Chd o ki fodn

Téng Céng ty d3 &p dung cac Chaudn muc ki todn Vit Nam va céc van bn hudmg din Cheln mue do
Mha i &8 ban hanh. Cibé Bdo c40 1l chinh duge Bp va trinh by theo ding quy dinh cia Wmg chdn
e, thdng tur hudmg din thuc hign chudn mige va Chid & ké toan hidn hanh dang &p dyng.

.Cor sér ip bao cao tai chinh hyp nhit

B0 cho 180 chinh hop nhdt cia Tdng Cang ty duge 13p rén oo s& hop nhét Bao céo 18i chinh ridng cia
Tidng Cling Ly v& Béo cdo L& chinh cda cée cdng ty con do Tdng Céng ty kifm sodt (cée cdng ty con)
dugc 14p cho ndm 1ai chinh két thic ngéy 31/12/2024. Vebc kibm soél dat Sugre khi Tdng Cong ty cb khd
ridiry kidem st ehe chint steh W chind v hopt 30ng cda cie cdng ty nhdn du o nbdm thu duge g
ieh tr hosat gng cha cic odng ty néy.

B0 co tai chinh cia cde odng fy con dupc ap dung cbe chinh sach ké iodn nhdt gudn win e chinh
séich ké toan eda Téng COng ty. Trong trudmg hop ciin thibl, Bao cdo ti chinh cla clc oing 1y con
durire dibu chinh & dim blo tinh nhit qude brong che chinh sach ké todn duge dp dung tai Tong Cong
1y v e ofing by con,

Cac st du, thu nhip va chi phi chi whu, ké cd cac khodn 3 hay 1B chua thiss hign phat sinh tr cic giao
dich i bd dergre boai trir khi hop it Béo oo i chinh,

L ich cida che of ddng khdng kidm sodt 13 phiin i feh cla nhimg chil sé hin khdng nam quyén kidm
S0 trong 13, hode 1B, v trong i san thidn cda cfing ty con,

. Liive tinh ké todn

Vibc Ip B&o cao tai chinh bgp nhdt tusin thi theo céc Chudn meyc ké todn Vit Mam, Ché 48 ké toan
doanh nghidp Vit Nam va cac quy dinh phap by cb lidn quan dén wWic p va trinh béy B0 cio s chinh
hip nhat yéu cla Ban Thng Gim ddc phal cb nhimg o tinh v gd Ginh Anh hudng dén s8 du w
chag no, Ll sdn v v trinh by cac Khodn ofng no v thi san Bkm tang tai ngdy két thae adm tai chinh
i nivr chc sé By vE doanh tha v chi phl trang sudt nam ti chinh,

e wrde tinh vé gidl ginh o dnh hudmg trang yéu trong Bao cio 1 chinh hop nhdt bao gbm:
- Dy phbng phai thu kha dai;

- Dur phiing gidm gid hang 1n kho:

- Thii gian hiru dyung wée tinh cia tai san ob dinh;

- Théi gian phin bd chi phi trd tede;

- Py Jogii i chyr pidng e khodn ddu fur 1i ehinh;

- Urérc tinh 1% ¥ phéin tram hodn thénh cla doanh thu;

- Lo tinh thu thu nhap doanh nghidn.
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Céc wde tinh vé gié Snh thudmg xuydn duge danh gid dira trén Kinh nghidm trong qud khir v oo yiu
tf khibe, bao gbm che gid dinh trong tuong lai cb dah hudng trong yéu 10 Béo cao H chint hop nndy
e Thng Cong ty wh dugs Ban Thag Gidm abe Tng Cong ty dinh gid & hop Iy,

2.5 .Céng cy tai chinh

Ghi mhdn ban dde

Tii sdn i chinky

Ti san t chinh eda Thng Cdng ty bao gbm tidn va cde khodn lromg duong tin, cie khoda phdi thu
Khach hang v pheli thu khise, e khodn a3 tr ngdn han, T4i thid @l ghi nhdn ban S, thi sdn G
ehinh durgrs xdc S theo gi mveaehi phi phat hinh cdng cac ehi phi phdt sinh khic B quan tnpe tidp
afn vile mua, phat hinh ti sbn 1 chinh 96,

Mer phai tré t4i chinh
Mer phai trd 141 chinh cia Téng Cang ty bao gdm cat khodn vay, cac khodn phai td ngudi ban va phai
u-ﬁlm&n,dﬂphlph.ﬁué.'I'slIrﬁ'lﬂlgmuhlnhinlhﬁéu.chmhnuphﬁuéﬂlmmmmxanmnh
theo gis phat hanh cfing céc chi phi phét sinh B4 quan e tép dén viée phit hdnh ng phai 1 i chinh
ag,

Gid 7 saw ght i ban ddu

T 9 B chinh v ngr phai ird i chinh chua duge danh g heo gia i hop K t ngay két thic nam 4
hirih do Thisng W 84 2102009 TT-BTC v cée quy dinh hign hanh yéu clu lrinh bity Bao cio @i ehinh
v thuydt mink thing tin a8 win ceg cy i chinh ntumg khdng Gua ra hudmg dln fuong duong cho
vighe danh g v ghi nhan gib ir b 1 cia el 14 s4n 181 ehinh v ng phai i i ehinh.

2.6 . Chuyén dbi Béo cao 13i chinh 13p bing ngogi té sang Dong Viét Nam

Bido cao tal chinh 18p béng ngosl t8 duoc chuyén &4 sang Bao céo &l chinh ¥p bdng ddng Vidt Nam

heo nguyn the sau:

- Tal 53n v ngy phili trd duoc quy dbi ra Bdng Vigt Nam theo by g=i giao dich Ihyc & codi nam;

- Ve gop chi 56 hiru dugre quy ra Blng Vidt Nam theo ty gis giso dich thyrc 18 13i ngdy gop vn;

< Lo ntusiin sau thud chua phin phdl duge quy 88 r Béng Vigt Mam bdng cich tinh todn theo cac
khodn myc cia Bao cdo két qua hoat dang kinh doanh;

- Lgi phudin, b tie 43 td duge quy 98i ra Béng Vil Nam theo iy gid giso dich thye b tal ngay i gi
nhudn, of tirc;

- Cac khodn myc thudc Bao céo kit qua hoat ddng kinh doanh va Bao céo luu chuydn tién 18 dugc quy
adi ra Bdng Vidt Mam theo 17 g4 giso dich therc 14 13 thiv didém phét sinh giso dich,

7 .Céenghidp vy bang ngogi 1

Cée giso dich bing ngoai 1§ trong ndm E chinh dwere quy a8 ra ding Vgt Mam theo 1§ gid the ol 1l
ngéry giac dich.

Ty g giao dich thye b ki ddah gid lai che khodn mye fikn 1 o gbe ngosi b ti thod debm Bdo oo 14

chinh hop nhdt duge xéc dinh theo nguyén e

- Dbl wii khodn mec phan loal 13 B sdn: Ap dung ty gid mua ngoal 1 ola ngén hing thuong mal noi
Tiing Céng ty thudng xuybn cb giao dich,

- ©di v lidn oo ngoai 1 dp dyng ty Gill mua cia chinh ngan hing noi Tdng Chng ty mér i kihodn
o b

- Bl wiri khosin myc phin loai 13 no phai trd: & dung tp gid ban ngoai té cda ngan hang thuong mai noi
Téng Cong ty thirrng xuyén cb giao dich.

T4 ¢4 cac khodn chénh Kch ty gid thyre 18 phét sinh trong nam w4 chiénh kch do danh gid lal sd du céc

khodin mape tidn 18 o obe ngoa b8 cudi nam dwgc hach todn vao ki qua hoat ddng kinh doanh cia néam
tai ehinh,

BAO CAO THUONG NIEN NAM 2024 «
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.Tibn vt cac khodn tuong duomg tién

Tidn bao ghm sdn m@t tai gud, 1én gdn ngén hang khdng ky han,

Cac khodn trong duomg Sén k& cac khodn ddu tr ngdn han o théd gian thu hdi khing qua 03 thang ké
1iF ngéy i tw, oo tinh thanh khodn cao, cb khd ndng chuydn ddi df dang thénh cée lugng bén xac Snh
vé khiing cd nhidu i ro trong chuydn & thanh tién.

. Cée khodn ddu te i chinh

Céc khodn ddu tr ndm gitk dén ngdy déo han 18 cac khoén tién gli ngén hang cd ki han dupc ném gide
aén ngay d&o han vir myc dich thu 18 hénsg nam,

Dy phiing gidm gia cac khodn diu o ndm gilr dén ngéy déo han duoc 13p vao théei Gém cubi nam can
cir khdh ndang this hii 38 p dip phdng phai thu kho 861 theo quy dinh cia phap ki,

4c khoan ng phai thu

Cac khadn phai tha Sugre theo ddi chi tidt thea ky han phdi thu, 08 tgng phal tha, 1080 nguyén 18 phai
thu, v e ydu 5 khae theo ntu chu qudin 1f cia Tlng Céng ty. Cae khedn phii 1hu dues phin loai 13
rggdn B v dai han trén Bdo cho 10 chinh hop nhdl can cir ky han oon 13 ca ede khodn phai thu i
rigay bdo cao.

O phdng nor phil thu kb & duegre trich [3p cho chc khodn: nge phal thu qua han thanh todn g trong
hirp ahng kink 18, ehe kbl ude vay ng, cam kit hop 3dng hode cam két ng vl ng phdi thy chura dén
han thanh fodn nhung kha ob kid nang thu b Trong A6, vise trich 9 &y phong no phai thu qua han
thanh tode duree: e cir vio i gian trd ne gle theo hop dlag mua ban ban S, khdng tinh ddn vige
gia han re gilta cAc ben v ne phidi thu chnea dn han thanh 1adn ntung khach ng 43 Km vo tinh trang
pha sén hodc dang Eim thi tyc gidi thé, mit tich, bé tnin hodc dyr kidn mire 1n thit oo thé xdy ra.

. Hang thn kho

Héng thn kho Swoc ghi nhan ban ddu theo gid obe bao gbm:; chi phi mua, chi phi ché bidn va cdc chi phi
litn quan e Bibp khd: phat sinh & cb duge hang thn kho & dia didm va trang thi 1l thid Gdm ghi
ribn ban dde, Sau ghi nhdn Ban Ju, tai théd Gidm Mg Bho cho 1hi chinh hep nidt ndu gid in thudn cd
thé thire hidn duere e hiing #n khe thip hom gid gde i ng tn ko duee ghi nhdn theo gi b thuln
& thit thyre hign duge,

G trj thudin e thé thare heén duge Lt tinh dyra vio gid ban cia hang 1n kho tnlr 01 cic khodn chi phi
urdrs tinh 3 hodn thanh $4n phdm va e chi phi wdes tinh 38 ban sdn phim,

@i tri hang t6n kho dure e dinh theo phuong phap binh quan gia quyén sau mii Bn nhip,
Hiing 1dn kho dugre hach todn theo phueng phip ki khal thudng xuyén,

Chi phi sdn xudt Kinh doanh dér dang 1 chi phi cia cac cng trinh, hop dbng dang thae hidgn dir dang
hode @8 hoan thdanh ahung chua dugs chd & o nghigm thu, chip nhan Banh odn, drgs g hop
theo timg hop abng kg vin chd diu . D& v cée chng vide Thrg Cling bty fu Bwre hidgn, chi phi san xudt
kinh doanh dér dang k3 tp hop chi phi, khdi legng 33 thye hidn taé cac trung 13m, chi nhdnh hach 1odn
phu thudc, B wit cit cling vic thud ngodl thye hign, chi phi sdn xudt kinh doanh dér dang duee ghl
nh&n khi hang mue cing trinh 4% dwoe nghiém thu va khdl lwong thuc hidn 43 duge chdp nhan thanh
odn.

Héng girl ban duee sir dung o4 theo dBi hang bén da chuydn di cho 38 te nhung chua hodn thanh thi
tyc ban giao nghifm thu va chua dwge chip nhdn thanh foén,

Dy phéng gidm gid hing 1Bn kho digc Bp vio thid Sdm cudi nam can o theo sé chénh Igch gidka gid
obe clia kang thn kho Kém hon gid tr thufin od thé twic hién duge
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.Tii san cb dinh

T s4n cf djnh hira hinh v 18 s3n o @oh wh hinh dege ghi nhan ban &u theo gis gbe. Trong qué
trinh sir dyng, & 5dn of Snh hiru hinh v 13i 540 o Ginh vb hinh duoc ghi nhdn theo nguydn gid, hao
i i kA v gid Irj cOn ki,

Gid iy 280 ghv nhdn ban ddi

Néu céc khodn chi phi ndy lam tng i ch kinh b trong tuong sl dy tinh tha duge 1 vide sir dyng i
sdn o dinh hiru Wnh vrgt trén miec hogt ddng tidu chudn e nhu anh gia ban A&u thi cde chi phi nay
dugre viin héa nhur mit khodn nguyén gid 143ng thém cla A sdn cb dinh hiu hinh,

Céc chi phi khac phat sinh sau khi i sdn of dinh 62 dua vio hoat dng nhr chi phi sira chira, bao
durding va dgi tu duge ghi nhén vao bao cao kit qua hoat ddng kinh doanh hop nhit trong ndm mdé chi
phi pht sinh.

Khdus hao i sdn ob dinh duge Irich theo phuong phin Swimg thilng vid thin gion khiu hao duge wie
tinh nhwr sau:

= Mha cira, vt kidn tric 0B-20 nam
- Wiy i, thidt bj 05-15 nam
- Pharomg tién van & 05-10 nam
- Thidt bj van phéng 02-0B nam
- Qurpln siF dyng it 50 nam
- Quydn sir dyng 381 khing thin han Khimng trich kndu hao
= Pidiey mllm quin Iy 03 ndim
BAt déng san diu tw

Bt g sdn dbu fr dirge ghi nhdn ban diu thea gid obe.

B viri bt dding san S b ndm gilr ehir ding gid, o ngdy 0170172015 duges tinh trich khiu hao theo

m:MnmuMngummh.rrm:-acmmmm&mmmmmwtmmwnmﬁm
hao.

i vii bt dfing sén diu e cho thud hogt ddng duge ghi nhan thea nguyen gid, hao man luj ke va gid

trf chn ki Trong a6 khdu hao duge trich theo phuong phip dutmg thdng v i gian khiu hao duoe

udre 1inh nhir sau;

- Hé thiing tram BTS 04-07 nam
- Cac tuydn nglm hia 10 nam
- Bt ddng whn Elu e khic 03-10 ndm

Chi phi xdy dyng co bin dér dang

Chi phi xfy dyung o ban od dang bao gbm 14 sd4n of Sinh dang mua sdm v xdy dyng ma chea hoan
hanh 13l ngiy kit thie nam L chinh v duge ghi nhdn theo gia gbe. Chi phi nay bao glm ce chi phi v
sty dumig, 1Ap 93t midy mioe bt B va cae chi phi e tidp khac.

.Thu# hoat ddng

Thud hoat ddng & ioai hinh thu 3 sdn ob dinh md phdn in ri ro wh ied ich gdn ibn véi quyln sé hir
cia Wi sén thudc wh bén cha thud. Khoan thanh todn dudi hinh thire thud hoat d9ng dute hach ean
vao béo cho kit qua hoat ddng kinh doanh hop nhdt theo phuong phap dudmg thing dym trin thid han
thusd ot dng.

.Chi phi trd truriec

Caic chi phi 98 phat sinh Bn quan dén kit gua hoat $ng sdn xudt kinh doanh cta i ndm @i chinh
durre hach todn via chi phi e trude & phin b8 dén vo kéd qua hegt dng kinh doanh trong céo ndm
i chinh sau,

Wi tinh v phén bé chi phi trd trudee dai han wéo chi phi ssn xudt kinh doanh g ném i chinh dugc
can cir vao linh chéi, mirc & timg logi chi phi 84 Iyra chon phuwong phip v biu thire phan b4 hop iy,
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C4c loai chi phi trd tnedrs clia Tong Cng ty bao ghm:

- Cong cy vh dung cu bao ghm o 1 sdn ma Tong Cong ty ndm gilr 36 i dung trong qué trinh hoat
@40 kinh doanh binh thudmg, vii nguyén gia cia méi s san thip hon 30 gy déng va do 6 khing
0 didu kidn 38 ghi nhan k& ti san b dinh theo quy dinh hidn hanh. Mgudn gia cdng cu dung oy dugc
phin bd theo phuong phép dudng thlng rong théd gian W 01 dén 03 nam,

- Chi phi & trrdve khac bao gdm Bin thul vin phing, thub dia dlm dat ram va thud i il khdc duoc
ghi nhan theo nguyin gis va duce phin bé thea phuong phap dudng thing trong théd gian b dyng
iF 03 thang dén 12 thang.

. Cac khodn ngy phii tra

Cac khodn ne phai trd duge theo dbi thea ky han phai trd, ddi twgmg phai trd, loal nguyén 18 phai ird va
Ao ydu th ke theo nhu ciu gudn 1% cda Tdng Cong ty, Céc khoan phdi ird Gugc phidn togal ngdn han va
déi han irén bao cao 18 chinh hop nhit can ol theo ky han cbn lgd cia cac khodn phal 1d 13 ngay bao
(=]

.G khodn vay

Céc khodn vay dugc theo di thao timg 451 tuong cho vay, tmg khé wde vay ng v ki han phai trd cda
chc khodn vay,

.Chi phi di vay

Chi phi i vay durgc ghi nhidn vao chi phi sén xull, kinh doanh trong nEm ki phat sinh, i chi phi i vay
fi&n quan trye dp 0én videc Gl tr xdy dung hode san xul ti sdn o dang duge tinh vao gid trj cla 1
Sdn O (Gurgie wdn Nod) khi cb 00 che ebu kign quy dinh treng Chasn e Ké lodn Vigt Nam s 18 *Chi
phi i vy, Mgesti ra, 361 v khodn vay réng phys v we xdy dyng i sdn ob dinh, bl dng sin dbu
tur, (i vy dugre vin hoa ki o khi thai gian sy dyng dudi 12 thang

.hi phi phéi tri

Cac khoan chi phi phai ird duge ghi nhdin cho 54 Bén phai ird trong tuong lai lidn quan dén hing hoa v
dich vy &8 nhan dugc khing phy thudc vao vigc Téng Clng ty d3 nhdn dugc hda don cie nhd cung cip
hay chira va cac khodn phal Ird khac niwe chi phi xéy p, chi phi vin hinh khal théac, chi phi 1 vay phai
trd, ... Gurgre ghi nhiin wio o phi sén xudl, Kinh doanh cia nam bao cho,

Ve ghi nhdn cac khodn chi phi phdi trd vo chi phi sdn xudt, kinh doanh trong ndm dwoc thuc hidn
theo nguyén the phi hop gilra doanh thu va chi phi phat sinh trong ndm. Céc khodn chi phi phai trd s&
durye quydt todn wirl sd chi phi thuc th phdt sinh. 54 chénh ldch gilra 54 trich trudc va chi phi thire B8
Augre hodn nhép.

Mguyén tie xde dinh qui lwomg

QuF tin hrong duge e hiin theo quy dinh @i Nghi dinh 58 121/2018/NB-CP ngdy 24082018 cla
Chinh phi v vidc thyre hidn thl dédm qudn Iy tibn romg 38 vai Tap dodn Céng nghiép - Vil thing
Quén &4 gial doan 2016 - 2020, Nghj dinh s T4/2020ND-CP ngdy 010772020 cda Chinh phi sda dbi
bl sung mit sé dibu cia Nghi dinh 121/2018/ND-CP, Nghi dinh sé 82/2021/NB-CP ngay 0BDS2021 cia
Chinh phil kéo déi thid gian e hién va siea 3, bb sung mé sb didu cda Nghi dinh 1212018ND-CP
v Mghj dinh T4/2020/NE-CP.

.Céc khodn dy phang phii tra

Cac khodn dy phéng phai trd chi dugc ghi nhdn khi thda min cac didu kign sau:

- Céng ty o nghfa vu ngr hién 1ai (nghia vy phap Iy hoge nghia vy ki 864) do kdt qua 1 mét sy kién G4
xily 13,

« Sy gidm st v nhdmg ki ich Kinh 1 ob B =y ra alin @n vide yeu chu phai thanh loan nghia v ne;

- Bura ra dugre mdt wde tinh déng tin ciy W& gid b oba nghta w ng dé.
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2.23.

2.24

2.25.

Gid Iri Sugre ghi nndin cia mdt khodn dy phang phai trd 14 gid 16 dugc wire tinh hop B nhat v& khoan
itk 5 pili chi & thanh tod nghia vy ngr hign b i ngéy kEt M ndm 18 chinh,

Cée loai die phing phéi rd cla Tdng Cong ty bao pm:

- Dy phéng béo hénh dich v k§ thudt bao gdm dich vy stra chika, thay thé v&L tu thiét b va vin hanh
o durdmg thill bi deén dén dung, vin hanh hé thdng pin mat i (soiar cane) va cée dich vy lign quan
khac duge trich 1ap thea ty B 1,09% gid e hop ddng, Thin han béo hanh tir 72 gitr o wii dich v bdo
durdrnig vt bur, thidt bi vt 16 da OB thang 665 i dich vy g digt mei, thary e vt L, thidt bi;

- Dy phing bao hanh cing trinh dugs trich 13p theo b G tir 0,5% 3én 1,0% gid tri cong trinh dya trén
a4 didm cda timg cong trinh i chi phi bdo hanh e 1, Thid hen bao hanh cho tirng hang muc
cing trinkh b da 12 thang;

- Dy phiting bao hénh hang hda thwong mai v gidi phdp tich hop duge rich 1&p theo ty ¥ 0,5% gid 1rj
hop dbng. Thér han bao hanh 14 da 12 thang;

- Dy phiéing bdo hénh khdc dugc trich U theo i 18 1 0,5% 8&n 5,0% gia tr hop dbng. Thivi han bao
s 08 da 12 thang.

Chi nhirng khodn chi phi én quan dén khodn dy phéng phai trd 48 1p ban ddu méi duoc bo Aip bng
khadin dyr phidng phdi i 84,

Dy phiing pinds b dugre ghi nhdin wio chi phi 580 xudt kinh doanh cia ndm i chinh. Khodn chénh ich
gitra 6 gy phong phisi fri & 1Gp & ndm b chinb inede ehum s dung bt 16m hon 36 diy phiong phai ik
18P & ndim béo eo Guge hodn nhip ghi gigm chi phi s xuil, kinh doanh trong ndm, trie khadn chénh
1Bch km horn ciia khodn dur phang phii b b béo hinh oing trinh xdy Bp duge hoan nhip véo thu nhip
khac trong ndm t&i chinh

Doanh thu cha thyre hidn

Dwanh thu ehira thirs hién géem doanh thu nidn tude s6 Gién cia kKhach hang 94 1rd s cho mit hoae
ritvidbu PAM B ehint v che o ha g, vi tri 43t iram

Danh B chua e hign duge kit chuydn vio Doanh thu ban hang v cung cdp dich vy theo s tign
Augre xéc dinh phi b v limg ndm 18 chinh

Vén ehi sér hire

Win ddu o coa chi sé hidu dugre ghi nhilin thee sb wia thys gép cda chi sé hiu,

Thing du win cf phdn phan anh chéah lech gira ménh gid, chi phi e iép lidn quan &in viéc phat
it of phifiu vl gid phit hdnh of phidu (ké e cie trdmg Dep L phit hanh ob phiku qul v ob hé @
thiing dur duwamg (néy gid phat hanh cao hom ménh gel v ehi phi e tidp Ben quan o&n vige phat kanh
ob phadu) hode Bing du Am (nbu gid phat hanh thilp hon ménh gid va chi phi e Bip Ben quan dén
vilte phat hanh ob phidu),

Lo nhudn sau thud chura phan phbi phan Snh kit qud kinh doanh (184, 18) sau thud thu nhdp doanh
nghiép va tinh hinh phan chia koi nhudn hodc 0 i B cia Tng Cong ty,

Cd tirc phdi 1rd cho cac o Gdng duge ghi nhan 1 khoan phal trd (rén Bang c&n dbi k& 1oan hop nhét
i Thng Chng ty sau khi &b 1hing bao chia of 1 cia K Abng Quan 1 Thng Cong ty va thing biao
ngéy chit quybn phdgn of 10n oka Thng Cong by Luru Ky wa Bi trir chimg khadn Vit Nam,

DCoanh thu

Daanh tivs durgre ghi nhdn khi Téng Cang ty ob kha nAng nhdn dugre cc ki ich kinh 14 oa thé xéc dinh
mét céch chéc chén, Doanh thu dugc xéc doh theo gl in hgp Iy cia cac khodn d8 thu hodc s& tha
duwgc s8u khi il & cic khodn chiét khdu thueong mal, gidm gié hing bdn, héng ban b Ird lal. Cac didu
kiér ghi nhén cy thié sau ddy cing phéi duge dap dmg khi ghi nhén deanh thu;
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2.26

237

.28

Doanh i ban hdng

- Phédn lém i ro v igi ich gan Bin vei qupdn sd hiu sén phdm hodc hang hoa 43 duge chuyén giao
cho ngendi maa;

- Téng Céng ty khdng ctn ndm gile quykn quadn i hang hia nhu ngudi sé& hit hang hda hodic quydn
kidm soit hang hba,

Dioanh thu cumg cdp dich w
- Yt b g phdin cdng vide 03 hedn thaah wio ngdy p Bing cin 881 ké todn hop nhdt,

Dol the hog! &g 147 chinh
Doainh tha phit sirh i 1 tign gin v céde khodn doanh thy hoat ddng i chinh khae duce ghi nhdn khi
théa mdn dbing thédi hai (2) b kidn sau:

- €4 kha ndng thu dugre kg fch kinh o tr giao dich dd;

~ Doanh thu duge xée Snh twong &8 chde chén,

. Gla whn hang kan va dich vy cung cip

Gi& véin hang bdn v dich vy cung cip 18 thag chi phi phat sinh cia thanh phim, hang héa, vi1 i xult
bién va dieh vu cung cdp cho khdch hang trong nam, duge ghi nhdn phi hop v doanh thu phdl sinh
frong ndim v &dm bdo tudn thi nguyén the thin trong. Che trudmg hop hao hyt vt e hing hoa vt
dinihy rire, ehi phi vurgt dinh mdes Binh thardng, chi phi nhdn cong v chi phi $én xull chung ob dinh
khéng phdn bd vito gid i sdn phdm nhap ko, dy phéng gidm gid hang tn kho, hang b kho b mat
mait sau khi d4 trir di phdn ek nhigm coa o th, ca nhén ob Bn quan,... duge ghi nhan day du va
kip thér v&o gis whn hang ban trong nam ké ca khi sén phim, hang hoa chua dugc xéc dinh 14 tiéu thy,

. Chi phi tal chinh

C4c khodn chi phi dugc ghi nhn véo chi phi téi chinh gdm:
- Chi phi & vay win:
- Céc khodin K do thay obi ty gia b dodi cla che nghiép vy phil sinh bén quan &n ngoa &

Cée khodn trdn Suge ghi nhdn theo tng =6 phat sink trong ndm, khing b tir wéi doand thu hoat ddng
&l chinh,

_Thué thu nhip doanh nghiép

&, Tai sén thud thu nhap hodn lal

Téi adn thud thu nhdp hodn bai duoe e dh dua én tdng chinh 16 tam thdd duge khdu trir va gib tr
dure khdu trir chuyln sang ndm sau cla cdc kbodn 1 tinh thisd va ru 35 thud chura st dung. Thud thu
nihip hodin ki phai trd duge xéc dinh dya tilin cdc khodn chiéinh Kch tam thivi chiu thud.

Tai sdn thud THOMN hofSin i duoc x4c dinh theo thisd sudt thud TMDN hign hanh, dua trén cdc mine thaed
sut wib udt thud e hidu e vio ngdy két thie ndem i chinh.

Tai sdn thué tu nhép hodn ki chi dwge ghi nhén trong pham vi ehac chin o & e nhodn tinh hueé
treng teong Las 3 chénh 18eh Hem thn ndy e thd sl dyng duge, Tai sdn Bl thu nhip hodin ipi duge
ahi gidrm teng pham v kiving con chic chiin 14 cbe gl ich vl thud Bén quan ndy 58 0 dyng due.

b, Chi i thud THDN hign hanh v Chi phi thued THNON hodn l
Chi phi thud THON hign hanh duge e dinh tién oo 56 thu nhédp chiu thud trong nam va thud sudt thué
THDH trong nam t& chinh hidn hanh,

Chi phi thusd THON hodin lai duoe ke dinh tnn oo 50 sd chinh Weh @am thid duoe khdu trir, 58 chinh
J@ch tam thi chiu thud va thud sust thud THOM,
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2.29

2.30.

PG

Khdsg bl trie chi pihi thud TNDN haén hanh &6 chi phi thud THNON hodn kgL

<. Chinh séch U d4i thud

Tdng Coing ty dang dugo hudng chinh sach wu i thud nbar sau:
Wil bdin Tom Gt ehe uu i thud Thivi han fida lure

Thing lir TE2014TT-  Thng Cong ly chiu Thuk thy nhap doanh nghekp 080 vil cac | Trong veng 15
BTC ngdy 18/06/2014  dir &n defin met trévi thudc nganh nghd "San xudt nang legng  ndm  tinh e
cia BS Tl Chinh £ t30, nding hugng sach™ theo mirc thud sudt 10%n8m. ndm 2020

d. Thué sudt theed TNDH hign hanh

Mgodi hoat ddng due hudng wu 431 thud néu frén, chi phi thud TMOM hiln hanh cda Thng Cong ty va
£z ofing ty con duge tinh theo thisé sult nhwr sau;

Tén don vi Thastt sudt
- Ting Coing ty GO phin Céng trinh Vietsl 20%

= Viiette! Construction Cambaodia 20%

- Viettel Construction Myanmar 25%
L tribn c6 phidy

Léi cor bdn trén of phidu dugre tish bdng cheh chia lod nhudn hode i sau thud phin bd cho ob dong sdr
hiru of phidu phd indng cia Cong ty (sau khi 33 Géu chinh cho vige trich 13p Oud Khen thudng, phiss i
wh Qi khen thudmg Ban dibu hanh) cho &8 lugng bink quan gia quyln cia sd o phibu phd thang dang
luru BN trong nam,

Cac bén lign quan

Caie bitn duge ool B Bin quan ndu bén 96 ob kha nang kidm sost hodc ob anh hudng dbng ké o vi
b ki brong vile ra quylt dinh wh ciic chinh sdch i chinh v hogt d0ng. Chc bén In quan cia Tdng
Céng ty bao gbm:

- Caic doanh nghiép tnps dp hay gidn Bép qua mgt hode alidy trung gisn ob quydn kibm sait Tdag
Cang ty hodc chiu su kiém sodt cla Tong Céng ty, hodc cing chung sy kidrm sod wii Tang Cong ty;
< Cdc ol nhin e figp hode gidn ligp ndm quyin bidu quybt cia Tdng Cang ty mad oo dnk hudng ding
ki i wii Tong Séng ty, nhimg nhan sy quén by chd chit cia Tdng Cdng ty, nhimg thanh vidn mat

thiét trong gia dinh oia cic o nhan nay;
- Cae doanh nghidp do cac ¢a nhan nbu trdn nédm e tigp hode gian tidp phin quan trong quyln bidu
quit hode of doh hudng dang ki 10 ciie doanh nghidp ndy,

Trong vits xim xét timg méi quan hé cia che bén litn quan & phys vy cho vise g v frinh bay Bao
cho ti ehinh hop nhdt, Tdag Clng ty chis § 44 bdn chit cia méi quan b hon 1 hinh thire phip i e
cAc quan hé da,

. Théng tin ba phin

M b phiin i mdt cdu phin cb thé xéc dinh iéng bt cia Tdng Clng ty tham gia vao vido cung cép
c4c san phdm hodc dich vy 1in quan (B4 phén chia Ineo hoat &ng kinh doanh), hode cung chp sin
phém hodc dich w lrong Mt mé treong kinh # cy thé (b4 phan duge chia theo khu vrc Ga 15, M b
phian nay chiu mi ro vl thy duge lgdich kiske e 5o Wi cie B phin khac,

Théng tin b phin dugc Bp va trinh bay phi hop vl chinh séch ké todn &p dung cho vide Ip va rinh
bty Do o Wi ehinh cia Téng Cdng ty nhiim mye dich 08 gidp ngudi st dung b cdo 1i chinh hidu
il vib i g Bugi tin Hind hogt Gng chin Thng Clng ty mdit clc Lodn dign,
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3 TIEN VA CAC KHOAN TUROING BUOMNG TIEN § . PHAITHU NGAN HAN CUA KHACH HANG (tigp theo) & . TRATRUAOC CHO NGUGT BAN NGAN HAN
22024 010112024
bt YHD 010112024 31122024 01012024
31122024 {8 didu chinh) Gid i Dy phéng Gid frj Dh phvng
Tidin mat ; 1,168,330 442 1.152.907.017 Gia i Dy phing G D pl WD wND VD VND
Tilni i ngdn hdng khdng ky han T82 208,552,310 513.725.492.6TE VHD WD WD VHD
e o Koty s e 10000000000 300.000.000.000 -Cogychodn 3212410484 3212410484
% g ) PR AR Cac khach hing  1,172.476.056.484  (30.761.088.734) 1.076.091866.772 ([102.504 855.107) Tép dodin CCD
ngodi Tap doan it Mam (1)
—eTLPSLEN. B15.E25531.502 - Ching ty CA phén 20664108820 (20664.108829)  46.300.570.005  (46.300.570.005) : ﬁcbng ty THHH Ha §.452 700,000 5 = .
. : dymig Eal
() Tai gy 3111272024, ¢ khodn tuong duang béa 1 bén giri o6 kj han B1 Bxng dues gir t9i ngdn o N;E,)[?}' e
hitng thuromg m voi 188 sudt 3.4%nam. - Céng ty Cb phdin 10403192528  (10.403.192528) 10403192528 (10403192 528) - Gaing ty G phin 9.500.000.000 . - -
: £ e Thuemg Xy dung Bat
4 .DAUTU NAM GIY DEN NGAY DAO HAN NGAN HAN mai Téng hop ey s B0
By tur nidm gilr Ghn ngdy ddo han 13 Béa gir oo ky han 06 fang duos goi 19l cda ngdn hing thuang - CongtyChphdn 320645805004 335626861 755 : . Céerhdcungelp 224,907 870.950 (1.388.288) 242 265,790,166 (1.388.288)
mai vii B tir 3.4%/nam dén B.4%ndm. B 1 Phas tridn khac (4]
) & Ihj Hodng Mai
5 . PHAI THU NGAN HAN CUA KHACH HANG - Téng Céng ty G4 32 802 000,000 32 502,000,000 247.072.981,434 {1.388.288) _ 245.478.200.650 [1.388.288)
phdins Tharomeg mai e T —— P ————
m:;lz - Xy cymg {1) Khodn ding tneére tén v& vidc cung cp nhdn cdag thi cong Xy dyng Khu 88 thi méi Hodng Van Thy
SV I22024 (B diu chinh) - Cng ty THHH 32422041861  (Z2ERS429.183) 32422041861  (16.211.020.830) « Hiiang M - Hi NI,
Gia rj Our phang Gea i D pihvine Dielta = Valley
YHD wwD WhD VD Binh Thuan (2) Khodn (mg tnnde theo hop dbng thi can nén (bao gbm d4p b bom ¢4t va don
n Umg t g san nen (bao bao phyt vy bom
Phai thu khach 74T 493.688.030 . TE423.815.125 h cmﬂ,i Wﬁg:‘ BEAZ0.08 973 - 43095080, 108 : céty) thudc dir &n "Hhu nha & sinh B An Bidn® tal th trén Long Bén, huyén Long Bién, tinh Ba Fia -
hang trong T4p nhénh Humg Yén i Bl
doan Cang nghidp - - Chngty TNHH BAt 16858310422 (11.800.817.205) 20881310422  (10440855211) ; _ ;
Vidn thing Quan dhneg 540 B3 Lat (3) Khadn dmg tnede theo hip dbng thi cang hang muyc "An todn giao théng, son vach ké dudmg, thoat
s Valley nurdre mura, thodt nude thé® thude dyr @n “Khu nha & sinh thai An Bidn® i thi trdn Long Bikn, huyln
- Tling Cting ty 139 655 675 095 - 403.700 508861 : - Céing ty Cb phiin 54 456 055075 . 58008299167 . Long B4én, tinh B4 Rja - Ving Tau.
Mang leds Viettel Thng cong ty a
- Thng Céng ty viln 306885 141,330 186 600 474 914 MBLand (4} Chi yhu 1A khedn dmg Iué'c tidin cha Nha thdu e hign thi obng cing trinh va mas il b, «t b,
thing Viethel - Cong ty Cb phdn 20 894 153,558 18,693 B88.740 hang héa eho ee du 4n ola Téng Cang ty v cde clng ty con
- Tip dodn Céng 43418053829 39,089,807, 112 B fur kinh deanh
nghidp - Vidn B dng sdn Ha
thiing Crudin Adi An
- Thng Cong ty Gid 22151862317 - 153214895401 - Céng ty Gl phin 25,822 374.020 18,657 769,630
phap Doanh B va Xay
nghifip Viettel g Téi Phisl
- Thng Chng ty 16 550 544 B85 - 34 480876811 - - Cac knfich hang 581577062524  (25.197.540,919) 455402059658  (19050.415.443)
Cing nghidp khie
Céng nghé cao
Viettel ) 1.919.969.744.514 _ (90.761.088.734] 2.052.515.681.697 (102.504.855.107)
- Viettel (Cambodia)  104.835.745,383 49.006.758.774 e — e
Pta., Ltd
- C:ng ty Movitel, 12 048 728 386 - 11003496185
54
- 4 Chi nhanh 96 343 B61.830 - 90306715585 .
Visttal tinh
- Cac dbl tong 5502 675.195 . 8012381 102 .
khac
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B0 céo tai chinh hop nhidt

B0 céo tai chinh hop nhit
cho ndm L& chinh két thise ngéy 311272024

B0 cdo tai chinh hop nhit
cho ndm tél chinh két thie ngly 311272024

cho ndm Wi ehinh kdt thic ngdy 3171272024

7 . PHAITHU NGAMN HAN KHAC 9 HANG TON KHO 10 . CHI PHI XAY DUNG CO' BAN DO DANG
31122024 01/01/2024 I 22024 01/01/2024
322024 0110172024 _
Gidl Ir] D phéing G vy Dhr phing Gisi ghe Dy phang Gia ghc Dny phéng VhD WHD
WD N Vi Vil ] WHD VD WD
Mua sdm téi sdn ob dinh 7.156,120.572 4,238,244 034
- Tam img (*} 763,000 288,250 707 018,537,363 . - Hang mua dang di 3.399.047 647 : 6 548 B18.075 i ¥&y dymg oo ban 244473991670 148.273.403.661
- Ky cugre, ky qui 9.316.6068.888 - 9.8920.011 608 duimg - e & dldus e mod hé hing DAS tha nha nam 2018 - 7263962475
Phi thu khae 88.270.491,680 - 86952 B33 286 - - Mguydn ke, vl 34086276451 (18.57T4.060.342)  211.556.166.245  (18.853.336.774) - Ber e xdly dymg ha tdng tram BTS cha thud ndm 2022 - £5.302 457 532
* Bao tidm xd b 23.016.053.058 21.655.991.535 s - Bdu fer x8y duThg ha Wng tram BTS cho thué ndm 2023 {1} 64.568.5765.026 44,908 616,043
Guin Ba Bink * Hoal ddng xdy 302 214 446 368  (18.574,060.342) 195815488908  (18.853.396.774) - Bdu fr xdy dymg ha tAng tram BTS cho thud ndm 2024 (21 158.504.418.770 -
+ Lai tién guii 6.313.641.097 13.456.612.330 dumg diin dung vd - Dy di kihae 21.400.996 874 7HB 367,610
+ Doanh th irich 39.963 116877 = 24.483.004.018 xdy fdp mr’-'r;ﬂ| thing
tresire ha tdng cho + Hoat ting e dinh 10,809,818 456 - 11.483. 194.081 e A 1RET %
ploted Bing 1o _B30.121. 511,648,
B thy khae 18.977 680 628 7,324,135, + Vit e 1.074.011.727 - 1,267 483.276
i G L a5 pairaw (1), (2): Théng tin ehi 64 hén quan adn dy 4n xem chi B4 Py lye 01,
860.686.475.796 - B03.900.182.277 - ©éng ey, dung oy 6817 730,659 . 3561772507
- Chiphisénxslt  233.099.804 428 483,164,343, 163 11 TAISAN CO BINH HOU HINH
{*) Bao ghm tam (mg tién va vt fu tal c4c Chi nhanh va Trung tam k§ thudt &é the hidn cdc dy &n, kinh dosnh o
g frinh xdy dymg va cac khodn tam dmg phuc hoat $ng kinh doanh cika cac Céng ty con. dang K chi it Phy e 02
+Cong frinh Nha & 13657184176 65,663 282 308
8 . NOXAU B kd - KBT mdi 12 . TAI SAN CO BINH VO HINH
SRTS5R Hodrg Van Th (1) Cuydn Phén mbm
+ Cong trinh Khwe 84 9.943.031.040 - 16.452 427 847 s gyng g4t My vi linh c
3111212024 — {28 @du chinh) — i e Ty ﬁ s s e
_ | i - Thanh Mguyén gia TSCO
G“ﬁ - “"é‘“,”m"g ':"“gu‘!‘; g thé ""‘w“'g.' Chiu Bc (2) S dur @l ndm P4IEEE0.039 29170335758 53507223798
+ e edng trink 209.505.580.272 < 401.048633.208 24 o bl nm 21336080030 20170035750 53507223798
Phaithu ngdn han  108.088.515720  17.337.426.986  130.209.774.563  27.704.919.445 e
cia khach hang - Hang héa 71.035 860,373 104002 531 212 a it rf oo mdn My kb
- Cing ty CA phdin 20.664.108.829 - 46.358.570.085 . - Hiing gl &l bén 502.516.855 ; 54 dur & ndm 10.025.031.775 20464163166  30.489.194.941
Xy dumg FLC - Khdu hao trong ndm 254,560,380 5663430298 5887990678
Faros 629.054.145.471 _(18.674.060.342) _ B0B.623.631.282 _ {18.863.396.774) A SR T e — I e
- Céng ty G phdn 5073.017.227 . S0 M7 227 .
Ssdu Chung Ky (1) Goi Indus thi chng phdn than W v hoan thidn mat ngods nhd & thip ting (khng bao glm opc, bé Gid trj con Igi
- Ging ty THHH 32.422.041.661 STI6E6E12496 32422041661 16,211.020.831 nirdre, bk phid, eia codn, cia nhsea 18 Ihép, cira gl - 286 cn nha d &n kh (giai dogn 1) v 288 can z
Dsita - Vallay Blnh il & Ik ki (giai Goan 2), Bule Ciing frinh Nnd & bn kit cia Du dn Kiu a6 thi méi Hoang Van Thy k Toi ngdy du nim MIngse2e4  6700.1772503 23018026857
Thudn gitra Cang ty Cb phdn Ddu te Phat tridn D6 thi Hodng Mal va Tag Chnag ty, Cong trinh dug thye hidgn Tai ngdy cudi ndm 14.087.295.884 3042742, 285 17.130.038.178
- Chngly TNHH&du  10.403.192.528 10,403,192 528 i phurémg Hodng Van Thu, phudmg Thinh Lidt, phudmg Yén S&. quin Hoang Mai, thanh phd Ha Néi
i Thuwng mai Théri gian e hifin dyr kidn dén bt qui 112025, Tal ngay 311212024, cong trinh d3 nghigm thu 86,70% Myuyén gis TSCE vé hinh cudi ndm 45 khiu hao hit nhung win con sir dyng: 15628, 173,900 VND,
thng hop Théi Ha gid trj horp ddng va dang irong gial doan sira chifa cic cin theo véu ciu bir chid ddu
- Chng ty TNHH Bt 16858310422 5057493127  20.B61,310.422 10.440.855.211 Tai 54n o dinh vé hinh cia Téng Cong ty 1 quydn sir dyng A8t bao gdm cac 15 8t sax
oA TS L (2) G thiu thi chng trgn gbi phiin the, hodn thign bén ngoi 198 cin nha phd thude cing trinh Khu B5 - Trira a8 sb 0B tai x& B6ng Thanh, huyén Hoc Mbn, thanh phé HE Chi Minh a4 1m kho cho Chi
Valley thi midri Thanh phd 1& hoi - Thanh phé Chau B ky gida Cang ty Cb phin Kinh doanh Bt ddng san Trin ahdoh' Clng. o 4 s
g ! g trinh Viettal HA Chi Minh; quygn sir dung d4 trong 50 ndm v nguydn gid 14
- Chng ty C4 phdn B6.235.852.975 B6.435.952.875 Anh Chiu Bédc va Téng Cong ty. Céng trinh dwes thyc hidn tai phaémg Vinh M, thanh phd Chiu Béc, 18,057,558 030 VND, gif rf hao mén Kry k& 1l théd Gém 311212024 18 10,249,502, 155 VND, treng dd
IDC Béng Duong tinh An Giang. Thii gian Bwec hidn dy kin ddn hét quy 1/2025. Tal npay 361272024, cbng trinh 45 s khiu hao nm b 224,560,380 VD
- Cac khach hang 16,440 962,078 2.553.321.361 B 563789 645 1.053.243.404 nghiém thu ©1,07% gid tri hop dbng v chid diu tur, trong *
khic < Thira dit 54 300 thude I AZ-9, khu dbn cur Bic Hba Tho, 1 Hoa Bng, huyén CAm L, thanh phd Da
Tra truive cho 1.388,288 - 1.388.288 Ming A& lm vin phdng v kho cho Chi nhdah Cang trinh Viettel 83 Ming; quibn sir dung it khong
ngueed b&n ngéin han i dinh thé han i nguyén gis |3 6.279.300.000 VND.
- Gac nhd cung cép 1,368,288 - 1388388 .
khac
108.099.904,008 _ 17.337.426986 _ 130.211.162.841 _ 27.704.919.446
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Téng Cong ty C& phin Cong trinh Vietal
5401 Giang Wan Minh, phudmg Kim M3,
quéin Ba Binh, Ha M

Téng Cong ty C& phin Cong trinh Vietal
5401 Giang Wan Minh, phudmg Kim M3,
quéin Ba Binh, Ha M

Téng Céng ty C& phin Cong trinh Viettal
5401 Giang Wan Minh, phudmg Kim M3,
quéin Ba Binh, Ha M

B0 céo tai chinh hop nhidt
cho ndm L& chinh két thise ngéy 311272024

B0 cdo tai chinh hop nhit
cho ndm té chinh két thie ngdy 311272024

B0 céo tai chinh hop nhit
cho ndm tél chinh két thie ngly 311272024

13 . BAT DONG SAN DAL TUF 16 . PHAI TRA NGLFCH BAN NGAN HAN 17 . NGLACN MUA TRA TIEN TRUAG'C NGAN HAN

Hé théng  Tuybn ngdm héa Bl dong sdn F1M22024 01/01/2024 122004 01/01/2024
tram BTS cap quang i khdc Cang 54 co kN nang 54 o6 kha nang yHD b2
] WHD VD VND Gi4 I rd gy Gid trj trd nge !
Nguyen gid MO D D VND Bén lign guan 44 B27.488.205  373.657.964.265
54 dur dbu nam 1.066.463. 706,655 35937595932 B1.E13124.203 1,164,214 426,700 Bén lién 26.264.234.416 26.264.234.416 82.154.219.438 82.154.219.438 = Teleoom Inbemational Myanmar Company Limibed {1} 44 398 852 732 373350817148
-Bdutr iy chmg  590.458.111.547 s 8373685662 550832 79T.600 g ;i : g 7 - Céng ty Cb phdn Ty viin va Dich v Vielsel 44,396,252 78955252
Céng ty THHH 57.618.000 &7 618,000 & 786613000 £ TBE 613000 a
cor bdn hodn thanh NTV Téng Céng ty - Thng Chng ty Dich vy sd Vietted B2.7T2.481 -
- Thanh (651,762 710) _ {651 782.710) Sdn wudt Thilt bi = Cac chi nhanh Vietial tinh 301.864.760 258 390667
56 dw cubi ndim 1.656.271.035.892 35.937.595.932 T1.186.809.865 1.763.395.441.660 Wit Biin khic AE8.076,238.046  287.159.809.583
- Thng Cting ty Cb 26873614805  26BTIEI4805 42177391858  42.177.391.858 - Cang ty ©4 phdn Bdu tw va Xy dyng Xuln Pho HaI  (2) 5151653008 12246426668
Gid tri hao mon by ki phén Buu chinh - Céng ty Ch phdin Thai Som Long An (3) 5.074.227 636 12,296 631781
S dur ddu ndm 255.407.604.494 200242738908  SO4BBE29434 334020997636 Viattal - Cong ty G phdn Xay dung VNG (4} 13.180.543.407  10,380,717.068
- Khdut hao trong ndm 198456, 723 054 &71.216.080 5597T.7ATTS 20592576807 - Thng Gong Iy Vilin 40.000.000 40000000 25631586488 25631535408 - Céng ty G phdn Tap doan Eco Pear City (5) A7 561.112.529 -
- Thanh fy {174.483.084) G (174 483.984) théng Viettel - Céng ty THHH Aqua City Hed Binh 18} 28382 509 564
Sb duw cubi ndm 454.690.133.564 79695489988  56.0B6.619.207  540.672.242.759 - Thng Chng ty Gidi 5388 352 182 5,386 352 182 4473621346 4473621346 - Géng ty THHH Thwong Mai Central Park o] 19,485 646,060 .
plsip doanh - ©ng ty THHH Phat tridin B4 thj Quang Tién i8) 10.000.000.000 -
Gid tri con lai nghslp Viettel - Cée kisbch hing ke (9) 249251455752  252.220.974.085
Tai ngy Sy nam 811.055.812. 161 £.912.322 024 11.324.294.769  B29.293.420.954 - Cong ty THHH 3.683.005.431 3683805431 536,222,000 336,222,000
Tqi ngay cudi ndm _1.201.580.902,328 6.042105944 __15.100.190.658 1.222.723.198.930 Viettel - CHT o H2803.727 151 __ B60.B47 773,848
- Téng Céng ty - 423,142 500 423,142,500
= Gifh tri otn ki cudi ndm cia B4t ddng sdn dhu e ding & thé chdp, chm ob dam bdo khadn vay: Mang lrdi Viettel {1} Khodn trd tedre ciia Telecom Inlamational Myanmar Co, Lid "W cho Thng Cong ty theo hop
1.126.622 904 205 WND (Thuydt minh 15 - Phy lyc 03), - Céc nha cung clp 223 743,508 222 743960 336 G427 2348 325 842 238 Horegg dlich vy kieai thibe v g i thiing tin cha Mytel tai thi trumg Myanmar
- Wguyén gid BAt abng sdn diu o 08 khdu hao hét nhung vin cho Bl 78 314,208 873 YND, khac
Bén khic 571392547200  S71.332.547.203  499.001,681.410  499.001,681.410 2) Bnodn khéch hang dng inede o o quan 6o gbi thiu: Thi clag cung cép, Kp M né thing cor
Bt 88ng sdn dhu tr Hing trong ndm Suee Téng Cng ty ghi nhdn theo Bao cho quydt 1odn dy 40 hodn - TéngConglyCh  24.608.133.802 24.609.133.802 i ; fiten trong nhd B thir ZONE 3, 4, 7, B, vl Thi cng heshn B brong nhd vi B boi e dy an: Khu du
thanh hodc theo che quydt dinh tam ting ti sdn cia Tdng Giam dde, bao gbm; phin Xy dymg lich nghi durdng bai phudng Bign Duong, thi i Bidn Ban, tinh Cudng Nam
- H# thing tram BTS phuc v hoat dng cho thud ki ki c3c tinh thinh trén o nude, Céng nghidp \Vigt
- HE Ihéing DAS eho cie 1ha nnd 1i tinh Binh Thugn, Ham {3) Khodn khach hang (mg trede teédn thi cdng két chu, hodn thign, MEP thudc dy &n khu thurong mal,
- Ching ty THHH 23.620,185.831 23.620,185 831 1423331202 1.423,331.202 biét thr vat chung cur cao cép T&T Millennia City Long An.
Trong ném 2024, doanh thu tr bat ddng sdn ddu tr cla Tong Clng ty 1 doanh thu hoat déng kinh Xy dymg v Bdu
daoanh ha 18ng cho thsé (Thuyét minh sd 25). tur Tirg Phasomgg {4) Kivodin tam dmg wh vibc thi cong phiin thi va hodn thign ha tBng ki thult oka cac cén villa thude Dy
- CongtyChpndn  15.820.902.221 15.620.902.221 3.B18.496.950 3.618.4996.980 an Grand Mercure Quang Nam.
Téhng Cong ty chura xde dinh gid I hop 1§ cha B ddng sdn ddu e do Chudn me Ké todn Vist Mam, Cing nghd va
Chié &6 K t0an doanh nghidp Viet Nam chua ob hudng ddin cy thid vé vide xde dinh g tri hop 1§ Thurong mal {5) Tam img thi cing san nén, dudmeg giao thing, thodt nude mua, thodt nude thai Khu nha & sinh thai
IMZTEK A Bidn taé thi trin Long Bidn, huyén Long Didn, tinh Ba Rja - Viing Tau,
14 . CHI PHI TRA TRLPEC - Cing ty Ch phdin 0,098 743,110 9086, 743,110 14.097.209.760  14.097.233.760
31202024 010112024 Co dign Bgi Dung ) Tam img thi edng ha ting k§ thudt (hao gbm san ndn, dudmg giac ang, ndt giss Quds i 8, ki b,
WD WND = Cang ty THHH 10750086283 10.750.086.283 9 480,475 68T B 480,475 66T ki cndin phdbn 168, ki chdin ranh gigt dy 4n, thodt nude mum, thodt nude thill) du dn Khu 68 thi méi Trung
Ngdn han Thuromg mal Xuin Minh B tai phurrng Trung Minh, thanh phé Haa Binh, tinh Haa Binh.
- Chi phi thul van phing v theé dia didm tram BOETO.017.967  41.068.704 080 Khwrong
- Cong ey dyng ey wudt ding 43637532008  39.141.315442 < Congty TNHH Xay 21081019895 21061019885 15461903357  15.461.903.387 (T) Tam (g thi chng =iy ding phin thé wi hadn thidn mat ngodi 107 can nhd & thdp tng (khing bao
dymyg - Thurang mai gtim phdn coc) Wi 88 thi Trung Mink A i phutng Trung Minh, thanh phd Hoa Bink, tinh Héa Binh.
133516549 169 __ 81110,020472 - Dich wy Phuong
Dl han Mgoc {B) Khodn tam Gng v& wc thi cing hang myc san ndn, ké sull, cdng ngang va dudmg giao thing tiye
- COng oy dyng oy xudt ding 17.530,583.741 24.057,349,.500 = Cong ty THHH 46.170,689.291 48.170.889.391 15.972,336.332 15972338332 ehinh (Tuyén 01) thufe Dy én Khu nha & vi dich v oing dbng tal ki Quang Tién, thanh phd FHba Binh,
TFlurunn ﬂ:tai | tinh Héa Binh
17.530.588.741 __ 34.957.349.508 Dich vy K thual
e e i - Cang ty THHH 9,191 623,680 9.191.623.680 4.753.111.084 4.752.111.084 (8 C&c khadn (ng tnsde c0a KhAch hang phuc v cha vide thi cong cac ciing trinh.
Zhejiang Jinko
16 VAY :
Solar 18, THUE VA CAC KHOAN PHAI NOP NHA NUGT
Kam chi it Phi e 03, - Cacrhdcungcdp 411012143080 411012143080 433904726676 433004725078
khac Hem chi bt Phu e 04,
—LESTLESD SOTDETRIS SLISEI00SE SELISS00.8N
2% 26 27
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Téng Céng ty C& phin Cong trinh Viettal
5401 Giang Wan Minh, phudmg Kim M3,
quéin Ba Binh, Ha M

Téng Céng ty C& phin Cong trinh Viettal
5401 Giang Wan Minh, phudmg Kim M3,
quéin Ba Binh, Ha M

Téhng Cang ty Cb phin Cong trinh Viettel
54 01 Giang Van Minh, phudeng Kim Ma,
quén Ba Binh, Ha Nl

B0 cdo tai chinh hop nhit
cho ndm té chinh két thie ngdy 311272024

B0 céo tai chinh hop nhit
cho ndm tél chinh két thie ngly 311272024

B0 céo tail chinh hop nhidt
cho nm L& chinh ket thive ngdy 311272024

19 . CHI PHI PHAI TRA NGAN HAN 21 . DOANH THU CHUMA THIRC HIEN NGAN HAN 24 | CAC KHOAN MYC NGOAI BANG CAN DOI KE TOAN HOP NHAT VA CAM KET THUE HOAT BONG
01101/2024
31122024 (DA didu chinh) Doanh B chira thie hidn ngdn han 1 doanh thu cka cae hop ding oo thud oo s ha ting tram vidn Téi s4n cho thué ngodi
VND WND théng, d phat hanh hba dom theo 56 Bin khach hang thanh todn trude: cha ky tir 08 thang dén 12 thang.
X : Ting Céng ty hidin dang sl dung B42 Sdng sdn dhu i bao g tuyén cdng ngdm hda eap quang, fuydn
- Trich trurdre chi phi xay I8p cing rink vin thing i} 232135535877 245575484433 22 . DF PHONG PHAI TRA NGAN HAN o quang soi vl I thiing tram BTS vio muc dich cho thud hoat @ong. Vo ngly 3171252024, thng sb
- Trich trurdrc chi phi van hanh khai théc (i) 207043318710 182 505240636 3122024 010172024 tiry thwt 1i thidu trang fuong ki el cae hop Abng cho thud hoat dong khing dwes iy ngang this e
« Trich trudre chil phi ha tng cho thud (i) S20.2B2536.156  322.958.224.115 WD WND thési han duee trinh bay b sau:
- Trich trurdres chi phi 15 vay phl ird 2380503748 2905933709 - Dy phéag biko hanh dich vy kF thult 2419770868 2240933304 31it2iz024 0170172024
- - Dy phéng béo hanh cing trinh xdy dung 4.050,492.321 3603634170 WD WD
—262.750.985.402 __ 755.034 893 883 - D phéng bao hanh hang hoa thuang mal 2262 591 650 2941922 258
v gl phip tich hgp = Tir 1 ném trér xudng 744 132168672  533.230.317.504
(i) L khodn trich trude chi phi thi cing, bdo dudng che cée cdng trinh ¢& hodn thanh nghigm tha quipdt 9.671,852.970 9,085 539 741
teén vir chi d8u I nvurng chwra tp hop A0 chimg 1 ghi nidn o phi . Thi sdn thud ngodi
(i) Lé khodn trich trudre chi phi nhdn céng v cic chi phi thué ngod khic duge xac dinh theo khii | 23 NI CHI S MO0
' il ; Lk Y. o . i T Thng Cong by thud tA san Im g 55 van phing m vic Tdng Cong ty ta Ha NGi, van phing céc chi
dﬂ,:uﬂm Hnmmm.‘ml D'8img Gl djci ) vin Wit S g Ko il iy ol 03 G1 a. Bang a4l chidu bién ddng coa vin chi sdr hik nhdnh v ¥ Iri tram theo hop Gng thisé hoat ong trén dia ban 64 tinh thanh, VAo ngly 317122024,
n i d tdng sé tién e 15 thibu phal trd trong twomg ial theo hop Sbng khing hiy ngamg theo cic thd han
Xam chi idt Phy ko 05, Aurgre trinih by b S
{fii) Lé khedn trich trurde chi phi ddu W xdy dung ha tng vidn thing che thué 43 nghiém thu nhung i A
A china s bowg 12024 01/01/2024
i b Iiyp i Shhiang Sir Wvemh tosdn, b. Chi tiét wbn diu tw cua chis sé hir D WND
311272024 Tipié 01/01/2024 T
20 .PHAI TRA KHAC — VHD s VD Oy < Tir 1 naim trer wwbng 341270302044 161.821.038.668
31122004 (B8 didu chinh) - Tép dodn Céng nghilp - Viln indng TS1.077.450.000 G568  751.077.450.000 85,68 ;
VD VND iy A Mgogi 18 cic logi
Ngin han - Cling dodn Téng Cang ty 10,126 360000 0,88 10, 126,360,000 0,88 Ky hidu St20e4 0100112024
= Kinh phi cing dodn 33142 91T TET 8515, 182 938 - G o dhng khic 382,654.080,000 3345  382.654.980.000 3345 o8 ta My S0 2.581.587.34 ——
- Prdii trd T4p dodn Chng nghiép - Viln thing Culdn 46,145 626,982 66630096 474 143, : 3 8,750, ) et ot
P T ool ot % 1143.850.790.000 100,00 T143856.750.000 __ 100,00 T M MK SAOTE13783.00 5504 564.458.00
- P tréd o tire cho of ddng 8205.221.148 2841,530.348 €. Cic giao dich vé vin vid cic chi ¢ hiru va phiin phii cb tire, chia lgd nhudn
- Phdii rd v& chi phi san xult kinh doanh céc try i) 85504 116.143 £0.588.084.151 A 2024 Nam 2023 Mer khdh dii 83 sir by
- Téng Cong ty Mang edi Viettel 1.482.201 162 £.117.020.803 ) VHD N4 1ana0ad
- Dérig phi, dodn phi gitr ki i Tdng Cong ty 17113103485  12.363.592.639 e 8L i it chid si Ry VD VD
- Pz Ird tidn ding hi) cac quy 2 B58.713.500 2.120,843.500 = Vi gtie s pAM ¢ 147856 780000 1 147 858 790.000
- G khodin phii ird, phdi ndp khac 8113830774 11.830.926.900 - Vién gdp tdng trong ndm T = - Phdi thu khach hang ngdn han 1.207.812.423 1207812423
- Vi i eudi ndn 1.143.856.790.000 1.143.858.790.000 :
202 665.530.981 __234.607.257.844 G tire, I it .TONG DOANH THU BAN HANG VA CUNG CAP DICH WV
Déihgn ; - Gt i nhudn phdi frd ddu ndm 2.841.530.349 £ 048,908 600
= Nhin Kk quy, ky cuge & han 15.330,600.000 14.664,000.000 - G i, o nfudn phdi trd frong ndm 530636002681 114385878000 b 2024 - ;:umu??
+ b, i idwdin chia bdng o 530636002 661 114,385 879,000 D _i_wﬁnl
o e —15.230.600.000 ___ 14.664.000.000 - € itre, i nherdn oF chi Ied béng tidn (525372401 8830  (117.303.347.350)
rong do: & < n quan + Cd tire, loi nhasdn chia trin ol nhudn ndm tudc 525372 401 117,303,347 350
- Thng Céng ty Mang ludi Viettal 1,402 201 162 9.117.020.003 4 i o e o 3 pea) ) Daanh thu x&y dyng chng trinh 4075342 768,042 3.600.110.326.273
- Cac chi nihint Viettel tinh £20.518 511 1.318.028.520 = Cb tirc, Il nhujn con phal trs cudl nim — 3205221146 2.941.530.348 Doanh thu dich vy vl hanh khai thic va img ciu Miéng i 6,243 B46,160, 580 5,531 853,537,405
- Tép Godn Céag nghidp - Villn Thang Quln adi 46145626862  68.136319.270 . 68 phbu Doanh thu céc hpp ding thuong mai va gigi phdp tich hop 1456 448 583,017 1.462 331,507 323
3111212024 D1/01/2024 Dicarth thu kinh doanh ha Hing cho B 630,563 626,183  435.447.901.045
_AB.26T.I6T.07T  TH.571.366.693 i ; Drzanh thu dech vy k§ thudt 199,268 421350  331.664.910.588
&4 lurgng ob phidu dng ky phdt hanh 114,385 879 114,385,879
(i) Khadin phai tr can b6 nhan vién v chi phi thye idn san xudt kinh doanh bao gém: dich vy van hanh 5 lugng ob phidu a8 phat hanh vé gop von ddy al 114,385,870 114,385,879 T =T 5
khai théic, dich vy k§ thudt, xay Wp dén dyng & cd m.ié:fr:ﬁ théng 114.385. 875 114,385 679 12.509.519.660.081 11LIT0A08 T2 728
Iurgrig ob phidu &ang Iy hdnh 114,385,878 114,385,879 )
- b phidu phd théing 114.385.879 114,385,879 Trong 84: Dosn thu 851 vl cic bin lsn quan LIESIEAVEON 6842279 504854
Ménh gia b phibu dang kuu hanh (VD) 10.000 10.000 o thng firt chi bt 4ai Thuydt minh 46)
28 k1 30
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Téng Céng ty C& phin Cong trinh Viettal
5401 Giang Wan Minh, phudmg Kim M3,
quéin Ba Binh, Ha M

B0 cdo tai chinh hop nhit
cho ndm té chinh két thie ngdy 311272024

26 . GIA VON HANG BAN

Gié whn clia hop dbng xdy dung cbng trinh

Gi& whn dich vy khai thdc v img clru thing tin

Gid whn cae hop shng thuong mai va gidi phap tich hop
Chi phi kinh doanh ha Bng cho thed

Gid win dich w k§ thult

(Hodn ninds) du phéng gidm gid hang tn kho

Trong db: Mua hang tie cic biin lin quan
{em tdng tin chi 58t i Thuydt minh £6)
Téing gid b s vio:

Trong 85

- B kot chuydn vio gid wdn hdng bin

- Con ifn kho

27 . DOANH THU HOAT BONG TAI CHINH

L& tin gir, (s cho vay
L&i chitnh Wch ty gia phat sinh irong nam
L cheieniy Kech by gig nb il culs ndm

28 .CHI PHI TAI CHINH

LA tin vay
L& chénh ch ty gi4 phat sinh trong nAm

23 .CHI PHI QUAN LY DOANH NGHIEP

Chi phi nguyn lidu, vt lidu

Chi phi nhdin cing

Chi phi Khdiu hao t sdn b dinh
Thusd, phi, va 1 phi

{Hodn nhipChi phi dy phang phai thu khd dbi
Chi phl daeh vy mua ngasi

Chi phi khac bing tién

m » TONG CONG TY CP CONG TRINH VIETTEL

Mam 2023
Mam 2024 (D3 dibu chinh)
WD VN
3.816.663.520 600 3.200 800474627
5822 103.770.337 5227 208.810.858
1,375.986.721.137 1.375.867.274.501
445725140450  301.318.412.660
1850780252580  268.381.147.005
(279.338.432)  (2046.249.970)
11.725.207 850 560 10,468,527 869775
238.249.501.461  317.736.861.364
238240501481  317.736,.881.361
238.245.501.451  317.736.861.351
Mam 2024 Mam 2023
VHD VND
46323807107  ©6.307.794.100
1.072 657664 123,524 780
1.666,478.604 604282670
49.062.943.375 _ B7.125.701.648
Mam 2024 Mam 2023
WD VND
60B26.401.868  B4.BIT.242075
20,322 504 601 £.434.049 844
90.149,396.469 __ 93.271,291.919
Mam 2024 Ham 2023
VHD VND
1.279.408.904 650,489,125
107115385833 105.404.481 783
9327977663  12.167.480.870
77875221 84,232,068
(11.743766.373) 75550105 168
51941615868  48.805.306.882
10.600.750.106 5010.330 277
168.599,256.242 _ 247.881.386.173

an

Téng Cang ty C& phdin Céng trinh Viettel
S 07 Giang Van Minh, phudmg Kim Ma,
quéan Ba Binh, Ha NI

Biéo cdo 131 chinh hop nhit
chao nam tai chinh kit thic ngay 31122024

30 . THU NHAP KHAC

Thu nhap tir rhugmg ban, tanh by & sdn cb dinh
Thu tir thanh Iy cing cu dyng oy
Tign phat tir médt chng oy, dung cy chi nhanh

Tign phat hop ddng
Thu nhdp khéc

31 .CHIPHI KHAC

Céc khedin bj phat
Chi phi khéng hinh thanh TSC
Chi phi khac

32 . CHIPHI THUE THU NHAP DOANH MGHIEP HIEN HANH

Chi phi thusd THDK hién hanh phat sinh tal Vst Nam
Chi phi thud TNON hadn hinh phat sinh 136 mede noos

Téng Chi phi thué THDN hign hanh

Thut THOM phai ndp ddu ndm

Thud THNDM 48 ndp trong ném

Trong dd:

- Thué thu nhdp doanit nohido 08 ndy fal V! Nam

- Thud tha nhip doant nghie 08 ndp fal ude ngodl
Anh rwrémg chénh lsch 1y gia quy 84 hop nhit BETC

Thisk THON phéi ndp cudl nam
33 THUE THU NHAP DOANH NGHIEP HOAN LAI

& Tai sdn thué Thu nhap hodn ki

- Thid sudt Thud THDN s dung 94 xéc dinh gé tr 13i sdn
Thasb thu nhip hodn Ll

- Téi sén thad thu nhigp holn ki ln quan dén khodn chénh
Iéch tgm thiv dugc khiu tn

Tai san thusé thu nhip hodn lai

Mam 2024 ham 2023
VMDD VND
805,114,348 =
P85.318.177 -
260.645.916 200,060,956
1.298.374.174 1.876.534.310
352 460,202 743 6B6.785
3,981.915,908 2 821,202,051
Nam 2024 N 2023

VHD VD
362.839.000 895,881,115
5714710182 £.041.401,.747
424,530,345 225548114
6.502.088.527 £.962.920.976
Mam 2023

Nam 2024 (B8 didu chinh)

VD VD
120.271.122.208  124.263.006.565
7.025.376,588 7.544 717.068
135.296.498.794 131.B07.814.033
107.760.834.390  33.651.370.075
{115.949.066.027)  (57.677.862332)
(107.421.122.613)  (51.983.758.983)
(BLS2TH42504) (5604903349
(85.171.872) (20,366, 386)
127.023.195,285 107.760,934, 390
311202024 01/01/2024
VD VD

20% 20%
2.185.351.143 £83.501.857
2.195.351.143 683,501,667
k¥
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Téhng Cang ty Cb phin Cong trinh Viettel
54 01 Giang Van Minh, phudeng Kim Ma,
quén Ba Binh, Ha Nl

B0 céo tail chinh hop nhidt
cho nm L& chinh ket thive ngdy 311272024

33 . THUE THU NHAP DOANH NGHIEP HOAN LAI (tidp thea)
b. Chi phi thud thu nhip hodn igi

Nm 2024 Nam 2023
WhD WD
- Thir nhip thué tho nhip Soant nghidp hain [9i phat siah b (603,501 657)
At kivodkn e Bech tam Bhii duge kidia trie
- Chi phi thud thu nhdp doanh nghidp holin lai phat sinh i (1,501 849.488)

vilic hodn nhap 1i san thud thu nhap hodn lsi

1,501, 486 Iﬂﬂﬁﬂl.ﬁ_ﬁ“
34 LA COY BAN TREN CO PHIEU

Wibc tinh toan 140 cor bdn teén o phidu cé thé phin phéi cho cac o @8ng s hiru cd phitn phd thing caa
Téng Cong ty duoc thue hidgn dua trén cac 58 lidu sau;

Mam 2023
Mim 2024 (5 diéu chint)

VHD WHD

LAl nhudn thishn sau thud 538221178256 524507395205
Liri nhudn phédn bd cho ob phidu phé thang 538221178258 524 507 395205
G phidhy phi thiing dang ke hanh binh quan trong ndm 114,385 879 114,385 879
Léi cor ban trén cé phidu 4705 4.585

Téng Chng ty chira oo dir tinh trich Qu§ khen thudng, phic ol v Guj khen thudng Ban déu hanh trén
L nihudn sau thué el cae thid Sém 15p Bao cha 18 chinh hop rhdt,

Tai ngdy 31 thang 12 nam 2024, Tng Céng ty khitng oo cac o phidu cb tdm nang suy gidm 14 rén cb
phidy,

35  CHI PHI SAN XUAT THEO YEU TO
Mam 2023
(48 difui chinh)
VHD
3474596001 464 2843 440,489.395
4713503798003 4.317.786,151.247
JIBSTE B0 B4E 258401842671
1089.016,912.624  909.050.084.240
10TEOET AT2. 756 1,050 393 315678

10,675.062.786.693 9.179.071.693.231

Nam 2024
VHD

Chi pii nguyn lidu, vt ligu
Chi phi nhdin céng

Chi phi khdu hao TSCE
Chi pihi dieh vy mua ngadi
Chi phi khac bing tidn

36 CONG CU TAI CHINH

Quan by rdi ro 14i chinh

G loai nli o i chinh eda Thng Cong ty cd thé gap phdi bao gbm i ro thi trudmg, mi o tin dyng v ni
ro thanh khodn. Téng Cang ty 45 xdy dung hé thdng kidm sodt nhdm dam bao su can blng & mic hop
I gl chi phi ni ro phdét sinh vi chi phi quan K ri ro. Ban Téng Gidm dbe Tong Cong ty o wach nhiém
theo di quy trinh quan Iy mi ro &8 dam bdo sy can bdng hop 1y gitra nii ro va keém sodt i ro,

Ruif ro thi trusdmg

Téng Cang ty ¢t thé 58 gy phii ce rli ro thi trudng nhu: bidn &dng ty gid hdi dodi, B sudl,

R 1 wit b i e

Thng Céng ty chju i ro v& ty gid do gid tri hop By cia cac ludng tién trong tuong lai cla mdt cdng cy tai
chinh s& bidn ddng theo nhimeg thay Abi cla By gid nooai B khi doanh thu va chi phi cta Téng Cong ty
durc thure hidn Bdng Som i tidn 18 khac wi aling Vist Nam.

33
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Téng Cong ty Cb phin Cong trinh Vietel
5401 Giang Wan Minh, phudmg Kim M3,
quéin Ba Binh, Ha M

Téng Céng ty Cb phin Céng trinh Vietal
5401 Giang Wan Minh, phudmg Kim M3,
quéin Ba Binh, Ha M

Téng Cong ty Cb phin Cong trinh Vietel
5401 Giang Wan Minh, phudmg Kim M3,
quéin Ba Binh, Ha M

B0 cao tai chinh hop nhit
cho ndm tél chinh két thise ngéy 311272024

B0 cdo tai chinh hop nhit
cho ndm té chinh két thie ngdy 311272024

B0 céo tai chinh hop nhit
cho ndm tél chinh két thie ngly 311272024

35 . CONG Gl TAI CHINH (tikp theo) 37 . THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAD CAQ LUFU CHUYEN TIEN 40 . NGHIEP VU VA SO DLF VO CAC BEN LIEN QUAN (tidp theo)

P o il 13 sudt
Thag Chng ty chiu nil ro vé 181 sudt do gia irf hop i clda cée lubng tidn trong tuwomg lai cia mit chng cu

ti chinh & bifin Bing thes nhimg thay b ciia 1 suft th edmg khi Tdag Céng ty o6 phit sinh cae B tibn 8 var thure this krang nbm Mam 2024 Nam 2023
Kivadin tifin i £4 Hodc khing o8 ky han, ce khodn vay vA nor chi i sult e ndi. Quan B ri ro 1) sult A e
bng ua-m?:an lich finh hiah canh tranh irén hi trurting 86 ob duot che I sudt ob ki cho muc dich Tl thes iy &6 vy theo kil Lo 11800 tudmg 2307670540341 2.435.200. 243403 VHo He
ciia Téng Céng ty. Doanh thu ban hang va cung cip dich vy T.083.996.406.990 6.842.279.864.654
S tidn 43 thirc tré gbe vay trong nam - Téng Chng ty Mang ludsi Vietiel 264351540228 1.797.762.081651
Riii res tin dlying Tide trsh oy gfic vy theo khd Lire thing thurmg 2346248455005 2.347.122.938.482 - Téing Cang ty C4 phdn Buu chinh Viettel 8.258.112.451 5.352.751.545
Rl ro tin ding 3 il ro ma met bén tham gia trong mét cing cy 14 chinh hade hop dlng khing cb kha - Téng Cong ty Gidi phap Doanh nghisp Vietiel 10.338.194.011 254,232,444 570
néing thr hién duoc nghfa vy cia minh dén aén thn thét v 1ai chinh cho Tdng Cling ty. Téng Coag ty . NHIMNG SIF KIEN PHAT SINH SAU NGAY KET THUC NAM TA! CHINH - Thing Cang ty Dich vu 54 Vietel 21.081.038 41,642,801
b cée nli ro tin dung tir hoat Bhng ddng san xult kinh doanh {ehd yéu @4 vt cée khodn phii thu khach - Céing ty Cudn Iy 141 s4n Viattal 45434850 1.371.202 875
héang) v hoat dbng B chinh (bac obm Bén ik ngdn hang, cho vay va cae cdng oy i chinh khac), Khiing oh s kign rong yiu nio xdy ra sau ngly két thic ndm 13 chinh 48 hai phéi duge didu chinh hay - Thng Gang ty Vin Thang Viettel 4,318.325,564.806  2.664.350.385.481
To s i chng b trén Bdo cio b chinh hop nhit ndy, - Cong ty Star Telecom 4,110,429 900 1,006,803.410
bt - Talecom Intemational Myanmar Co. Lid 1827891 TS0 OO1.933.815165
—nﬂ'wu .BAD CAD BO PHAN - Cang ty Cb phdin Tur viin va Dich w Viette 62,835.364 62838364
Tai ngay 3111212024 - Céc chi nhanh Vietisl Irr!h 811.850.585.655 545908335365
Tk e AR " b 885 809 857 195 K chi it tai Phy lue 06 - Téag Cing ty Céng nghidp Céng nghé cao Vietiel 17501694246  13.782.621.088
PhA s Kidch hang, ok h ko 2689,005.134 576 . Viot! (Combodiay Pra, | STAO8UT T 519725261854
Céc khodn cho vay £53,500.000.000 . NGHIEP VU VA 30 DL VO CAC BEN LIEN QUAN P s g S Pzt il by
4429, 204.791.772 - Iy Movilel, SA 32 730 V4B 4ET 22033512 468
Tai ngdy D4/0112024 Danh sdch vt mdi quan hi giba cée bén lién quan va Tdng Cang ty nhu sau: - $§:gﬂ:;n Ciing nghitip - Viin Thang Qusn 48l 6.679.220.581 2/005.363.650
Tibn vél cAc khodn teong duong tidn 817,372,574 485 Bén lién quan Wbl quen b - Cang ty An Ninh Mang Vietiel - 305.800.000
Phi s khikch hidng, phdi thu khac 2.753.911.009.087 Tép doan Céng nghilp - Vidn Thing Quéan & Cang ty me - Céng ty THHH MTV Téing Céng ty Sdn st Thidt bi Viatel 187,200,000 172,450,000
e khodn cho vay 1.000,000.000.000 Téaw Ching ty Mang hedi Vietiel Den vi thénh vidn Cang ty me - €fing ty THHH Mha nude MTV Thuong ma 91,517,000 :
AR T&umiﬂ'\'ﬁﬂmmﬂﬂ ; Bon v thinh vidn Céng ty me vé Xudl nhdp khau Viettel
e Tiéng Cong ty Gidi phap Doanh nghigp Viettel Bon v thanh vidn Cong ty me )
Riif ro thanh khodn Téing Cong ty Dich w sb Viettel Bon vi thinh vign Cng ty me Mua vm hang hda, "':E W mmsr& 4::; s;z.rsg.g.m
Rl 1o thanh kbodn 14 i ro Téng Cing ty gdo kho khiin khi thut hifin cc nghla vu ti chish &én han 0ot Gl 1 880 Vigna) S Wt Seg by e ;gz} SN T Hne Coe Prsngocl o R s
thanh todin da thidu vén. Rii ro thanh khodn cda Céng ty chi ybu phat sinh 1 wiéc c4c ti san ti chinh Vi Tdg Rhongva by S0 W] b vifn rng Iy my ang e Vica Thing e TR
e i b e oo oswompimya | S v B e e *
Th;ﬁ’m mm“mf;;ﬁ:ﬁﬁkmnwfwﬁfa i 196 khofin: ranks i dee kiber theo Cag ty An inh mang Vietiel Bom v thanh vién Caing ty me - Téng Cang ty Dich vy 54 Viettel 434,745,000 -
G ghi nhénh Viestel tinh B v thldnh vidn Cong ty mée = Cang ty TNHH Viettel - CHT 4.723.024.572 3.317.428.960
Tir 1 nam Trén 1 nam Téng Céng ly Cd phén Buru chinh Viettel Cang ty con clia Cong ty me - Cang ty TNHH MTV Téng Cong ty Sdn xudt Thidt bj Viatel 3600356 712 -
iréy g dén 5 ndim Cong Céng ty THHH Mygo (Campuchia) Cng ty con cda Céng ty clng - Thng Céng ty Cb phin Buu chinh Vietiel 10.549. 714,887 50572825172
VHD VHD VND Céng ty ma - Cing ty TNHH Mt thinh wén Logistics Viettal 118,478,348 -
Tai ngay 311212024 Céng ty Cb phin Tu vén va Dich v Viettel Géng ty con cla Cong ty mg - Tling Cling ty Gii phap Doanh Nghiip Viette! 8.242.075.148 6.621.921.904
Vay v ng 1.052 105042 834 ST2017.380.720 1635023332 563 Céng ty TNHH N nude MTY Thudgng mai Cong ty con eta Cong by me - Weettel (Cambodia) Phe., Lid 4479260955 .
Phdi bl nguetri b, phii b khae 810.262.312.800  15.330.800.000  825.592.912.600 vA Xudt nhdp khadu Viettel - Cing ty TNHH Mygo (Campuchia) 140,780,852
Chi phi phdi Ird 962 750,085,492 062,750,085 482 Cing ty THHH Vietlel - CHT Cong ty con elia Cdng by me - Tting Cing ty Mang lurdi Viettal 1.030.725.000
Tiag Cong ty Cb phdn B tr Qube 1& Vieltel Cng ty con cla Cong by me
g 2.825119.240.926 _ 586 247,989,729 3.413.367 230 655 Vietel Tior Leste g Cang ty con cia Congty ms Gino dich v c4c bén B quan ke nby sau: . _—
Vay vé ng 1195805650080 377705688165 1.573.601.247.227 b e e P A DAl o) s
Phadi trdl ngued bén, phdi A khae B15763.158.792 14864000000  B30.427.158.782 mrg’x SAL m ::x orts m ::2: %
G e it ot i G891y TNHH MG T vin Logistics Vietl Gty con cia Cong iy cing Tong oo aing T Chd e o simss  3sspsro
2.766.603.610.747 _ 392 369,688,165 3.159.063.298.912 Cing ty mg s : i
R S Gongy Star Teleoom Cong ty o vt g b i3 Congty e koo o R L i) 130618878 1148812720
Téag Cong ty cho ring mic 60 t3p trung il ro a vl vide 1rd ng 14 oo i kiém sod duge. Téng Cong Tekecom Intemational Myanmar Co. Lid Caing ty Bén ki1 gin tidp cia Céng ty me : WVMi a wnn:é:ﬁw Te Tia . SEID:IJDW
tg,-u:u-_:nénnr!gu_mmanc-.acnnuannqnénnanmuﬁngunmmatwa{ummmuénmuw Céc thanh vin H& 68ng quén Irl, Ban Téng Giam ghc va 2 . - ol e R 2 0ot
he 1 SN ti chinh dda han, iém soat ol PO He :
Ban Kiem MIBN nhidm ngay 1BI0412023)
3 k1 3

m » TONG CONG TY CP CONG TRINH VIETTEL

TE HOP NHAT
Mam 2024 Ham 2023
VHD VHD

Ngadi céc thing tin wi che ben lién quan 3 trinh by tai cac thuyét minh trén, Téng Cang ty cén cb cle

giso dich phat sinh rong ndm v céc bén lién guan nhw seu;

BAO CAO THUONG NIEN NAM 2024 « m




Annual Report 2024 p

Téng Céng ty C& phdin Céng trinh Viettel Téng Céng ty Cé phin Chng trinh Viettel
Sh 01 Giang Van Minh, phudmg Kim M, Bié0 cio 18l chinh hgp nhit 5401 Giang Vin Minh, phudmg Kim Ma, B0 4o 181 chinh hop nhit
quan Ba Biinh, Ha Nl cho nam L chinh két thdc ngay 317122024 quan Ba Binh, Ha Nl cho nam L chinh két thic ngay 317122024 4 il‘:’ ﬁ = a
b g E B 3 &
40 . NGHIEP Vi) VA S0 DU VO CAC BEN LIEN QUAN (tikp theo) 41 . 50 LIEU S0 SANH [tidp theo) E._ g gE ﬁ § E ; ‘E
S hdu trén E= = : i ;
Gaao dich vifi cAc bin lign quan khac b Sau: (Bkp thea) Bdo e40 ti chinh &% 8| % ﬁ 2 5 ?
Mam 2024 Nam 2023 hop nhdt ndm S by £ g i g E
WND WD M sb trude ditu chinh lai Chvinh Wech = - = 2
Thu nhdp cia ngwdd quan iy chi chit (tidp theo) VND VD VD £ =
- g Pnam Binh Trudmg Thanh vién HBQT kiém 5.559.991,133 5.220.256.481 Bio cdo kit qud hoat dgng kinh doanh hep nhit g I glg 2 @ & ‘§ é
Thng Gim dibe - Doanh thu ban bdng vl cung 01 11.298.950641.691 11.370.408.272.724  T1.457631.033 s | § g oo
- Bing Nguyln Huy Ddng Piv Tdng Giam obc 3.433.402,691 3.270,764.967 cp dich v z gl @ & @ g g
- Ba Bao Thu Hién Phd Téing Giam dbc 3,407 585810 3.270.784.987 ~ Gidh whn hang ban 11 10408.623.626.512 10.468.527 889775  £1.604.244.263 e E = o b =
- Ong Bang Van Chung Phés Thng Giam &hc 140,182,574 . = Chi phi quén iy doanh nghigp 26 24B.927.530,279  247.881.386.173 {1.048. 144,106} E _g Eﬁ g § 5 E
(B rihim ngdy 18/12/2024) - Chi phi thué TNDM hin hanh 51 120627 007858  131.807 814.033 247806175 E e = ]
= Ging Trdn Thic Linh Phé Thng Gidm dbe 201.042.858 : = Lot ahesin sau thud THON 60  515877.770504  524.597.395.205 B.719.624.701 2 i‘ g
{B& nhiém ngdy 18/12/2024) - Lai cor b tréin b phidlu 0 4510 4,585 78 E .E 'E & =
- 6n_g Nguyén Thai Humg Phd Téng Giam dbc 3.349.657 673 3270764 567 Bao cao Iy chuyén tibn t8 hop nhit i = g
{Win nhidm ngay 18/12/2024) _ - Ligi nhudn tnrde thisb o B44 BIZ1TE705  BSSTIITOT.S8T  10.800.530.876 £ E £3 g £ g ﬁ
- ding L& Hiru Hilln Phas Thng Giam gbe . 553 4B8.828 - Gt khexin dyr phing 03 75.080.07E460 74943834363  (1.046.144.108) F: - o £ £
{Wikn nhigm ngay 01/03:2023) - Tangigim céckhodn phdithuy 08 (524.543.828.035) (508,604 086840)  (74.151.138.614) g 2
- Ong Ngé Guang Tud Trsmg Ba ko LATRT2As  1A51ARS - Tangigidm cockhodn phii ied 11 338.518.427.652 ; B4.207.751.844 o 3 g & g £
- Qng Pram Hing Cudn Thérh vién Ban KS 734.227.535 701.430.719 g L - = é
- Ba Mal Thi Anh Thénh vién Ban KS 447 205200 367 111.207 EE %Eg Er§‘§ ﬁ ﬁ
=] = Et-i
£ = ==
Mgoal giac dich wid cic bén lign qguan néu trén, cic bén lién quan khac khing phét sinh glao dich frong é -E
ndm vi khing oo s dir 131 ngdy ké hic ndm i chinh ved Thng Chng ty, = gé ﬁé e »
- .
-n
41 50 LIEU 50 SANH .gg g%“ gé 3 § Sg
. = - g g
54 I8y £0 sAnh 1 sb Iy trén BAo c4o tA] chinh hop nhAt cha ndm ti chink két thic ngay 31 thang 12 Duromg Vin Khist Phym Tidn Rhwm Bloh Triwmg ! o
ndm 2023 45 dugc Chng by THHH Hing 16dm t04n AASE isbm todn N 1p biéu Ké todn trrdmg Téng Giam dbc 7 z R
; Hi NG, ngiy 20 thing 02 ndm 2025 e ‘g e ‘g g EH
Ban Téng Glam dbc Cong ty 43 quydt dinh Sy chinh héi 1 mt 58 chi tidu tén Bao clo 1ai chinh hop § ‘gg E“g hed %
nhdt cho nam i chinh két tic ngay 3111212023 cn ol theo Bién ban Thanh tra s& 0SBETT-VCG S 2. §-§ = §-§ P -
gy 170802024 cia Thanh tra B3 T4l chinh. Theo dd m&t st chi iy duge Gu chinh oy thd nhee saw z = E‘ig Eﬂ? ; 3%
g § 53 8 & 8
6 8u trén sl % s2: sir f 7
B0 c4o 1& chinh 3 3| #2%F &2k 2e B
i hop nihdit nam 5 biu ol B o 8 b
tnsde didu chinh ki Chdnls Kech = g z i P a8 2 E
WD WND VND T £ £ =5 =
Bing cin 3di kit toan hep nhdt SE E 2 E g EE. g
- Phaithu ngdin han cia khéch 131 1078384543283 2052515681807  74.151.138.814 .E E 2 E £ & $s5 $
hang £ o 8 §°
- Dy phéing phai thu ngén han 137 (103.552.387.501) (102506 243 305) 1.046 144,106 E% §- a2 B g g8 = E E g
kchi i = E
- Thu vé céc khodn phdi ndp 313 168.741.450,765  176,774.863.065 8.033.412.301 'i; 1] -% g = % % = EE £ {%
Bhé nuade - P @ = B
= Chi phi phal tré ngdn han 315 BO3.4300648630 755034692893 51.604 244 763 _E% ; Tk % Tk § 'E E_ 'E ]
- Phai trd ngdn han khac 319 ZATTET 256480 234 607 257044 (3.150.008.545) =3 © & a2 E ‘E RE § #8 3 E
- LMST chwra phslin phéi ndim 421b SISETT.IT0S04 524 597.395205 8.719.824.701 z gﬂ E al 2 - 2:% 2 [
2 =2 =
" 84| 3 & 452 482 3 5B
22 o = @ £ S
EE| & Wl = - = EZ a

w £
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(oauy dgn) AWA @ €0 2| Ayg

FZOZELILE AR D 199 YU 9 WeU oy

YU didy Yuiy 1g) 0B opg

19N BH yuF e ugnb ‘g wid Buonyd “yuyy ves, Bueis 1o ps
fomann, yuL Bugs upyd ¢ A Bugs Bug)

PERIPESOL'ZS0 L PERTRE'SOLES0E  SPYOOLPSYELET  LVPPRLSREhLiLT T90ESSSERSEL L T90CERSSER'SELL
108 B LU IS
POL'966'028 FOL'066'992 POL'966'982 (8 = DESH AL HHNL Bugy ughy -
| Wolp oy 05
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2. KEY FINANCIAL INDICATORS

VI. SHAREHOLDER STRUCTURE, CHANGES
IN OWNER'’S INVESTMENT CAPITAL

1. BASIC INFORMATION OF STOCK
2. TRADING DEVELOPMENT OF STOCK
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3. SHAREHOLDER STRUCTURE

4. HISTORY OF CAPITAL INCREASE/
SHARE ISSUANCE/DIVIDENT PAYMENT

5. HISTORY OF DIVIDEND PAYMENT AND
CAPITAL INCREASE FROM EQUITY

VIl. REPORT ON SOCIAL AND ENVIRON-
MENTAL IMPACT

PART Illl: REPORT ON ASSESSMENT
OF THE DIRECTORATES

. ASSESSMENT OF PRODUCTION AND
BUSINESS PERFORMANCE

[I. FINANCIAL SITUATION

[ll. IMPROVEMENTS IN ORGANIZATIONAL
STRUCTURE, POLICIES, MANAGEMENT

PART IV: BODS’ ASSESSMENT OF
CORPORATION’S PERFORMANCE

|. ASSESSMENT OF THE CORPORATION’S
PERFORMANCE

II. ASSESSMENT OF THE EXECUTIVE
BOARD’S PERFORMANCE OF THE DUTIES

. PLAN AND ORIENTATION OF THE
BOARD OF DIRECTORS IN 2025

PART V: CORPORATE MANAGEMENT

. BOD AND SUBCOMMITTEES
1. MEMBERS AND STRUCTURE OF THE

BOARD OF DIRECTORS

. SUBCOMMITTEES UNDER THE BOARD
OF DIRECTORS

. ACTIVITIES OF THE BOD

HACTIVITIES ~ OF  INDEPENDENT

MEMBER

. LIST OF BOARD OF DIRECTORS MEM-
BERS WITH TRAINING CERTIFICATES
ON CORPORATE GOVERNANCE

II. SUPERVISORY BOARD
1. MEMBERS AND STRUCTURE OF THE
SUPERVISORY BOARD
2. SUPERVISORY BOARD ACTIVITIES
3. TRANSACTIONS AND REMUNERATION

71 PART VI: 2024 FINANCIAL STATE-

MENTS - AUDITED
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MESSAGE FRFOM CHAIRMAN OF THE BOARD

Dear Esteemed Shareholders, Valued Customers, Partners, and All Employees,

As we close the chapter on 2024 - a year fraught with formidable challenges
from nature, with Typhoon Yagi being the most powerful in the past 70 years;
from stringent KPIs and targets tied to new operational contracts; and from
geopolitical upheavals around the world and in the region—Viettel Construction
has nevertheless successfully fulfilled its business plan, achieving a revenue
growth rate exceeding 10%. Alongside accomplishing business goals, Viettel
Construction has also completed numerous key national tasks entrusted by the
Group: constructing the 500kV transmission line (third circuit); deploying BTS
stations to launch Viettel's 5G network; and restoring network infrastructure
after the typhoon. These achievements stand as powerful proof of the strength
and resilience of the people of Viettel Construction

Entering 2025 - a year that marks the 30th anniversary of our founding
and development - Viettel Construction is likened to a passionate young
man, constantly striving, growing, and reaching remarkable milestones.
Yet, there remains one unwavering constant: our burning mission of
“Buildinga New Life.”

This “new life” is the goal that the company continually pursues -

not merely in terms of material value, but through fostering
meaningful experiences, inspiring positive change, and contributing ‘
to a better society. Viettel Construction does not operate for profit '
alone, but for the higher mission of enhancing quality of life and
creating lasting value for both present and future generations.

We shall persist in pioneering innovation and the application of modern {
technologies. Viettel Construction is committed not only to developing
robust infrastructure but also to accompanying the nation on its path"
toward transformative progress. Fueled by an ambitious vision, we
will continue to expand, conquer strategic objectives, and contribute
to building a prosperous, modern, and globally integrated Vietnam.

The year 2025 also marks the beginning of a new strategic phase
for our Corporation - an era of breakthrough growth and glorious
achievements. We look forward to continuing this journey together
with our esteemed shareholders, customers, partners, and employees
in the time ahead L]

Sincerely thank you

CHAIRMAN

Do Manh Hung

» VIETTEL CONSTRUCTION
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MESSAGE FRFOM CEO

Dear Esteemed Shareholders, Valued Customers, Partners, and Distinguished Customers,

The dual transformation - Digital Transformation and Green Transition for Sustainable Development - is knocking
on the doors of nations and businesses across the globe. This movement is regarded as a monumental shift in
human progress, a global mission, and an imperative for all countries and enterprises striving for a more prosperous
and sustainable world. It opens up tremendous opportunities and serves as a powerful driver for the Vietnamese
business community to transition toward sustainable business models.

To implement this goal, Vietnam is undertaking a number of major strategies, including the National Strategy on
Green Growth for the 2021-2030 period, with a vision to 2050, and the National Strategy on Climate Change to 2050.
In alignment with the Government, Viettel Construction has been making bold strides in this dual transformation,
fundamentally changing our mindset and actions, setting forth sound strategies, and seizing growth opportunities.
We continue to leverage our core strength in engineering and technology while applying digital science and
innovation to enhance the quality of life for citizens through every product and service we offer.In concrete terms,
in 2024, Viettel Construction successfully fulfilled 100% of its annual plan, achieving VND 12,666 billion in revenue,

anincrease of VND 1,267.1 billion compared to 2023. Pre-tax profit reached VND 671.8 billion,

up VND 35.8 billion from the previous year. Notably, in the green business sector - solar
energy - we signed and implemented projects for 2,877 clients, including enterprises and
households, with a total installed capacity of 50 MWP, equivalent to VND 508 billion, clearly
demonstrating Viettel Construction’s commitment to driving business forward alongside
sustainable development..

In addition, Viettel Construction consistently strives to ensure stable employment
and income for over 11,000 employees, while continually recruiting high-quality
personnel to join our ever-growing Viettel Construction family. We believe that
people are both the key factor and the most valuable capital of any business. This
transition is not merely about shifting from a “brown economy” to a “green economy,”
but also about investing in human resource development, upgrading human capital,
and maintaining both social and natural capital.

In today’s context, a business mindset that focuses solely on profit is no longer
suitable. Green transition, green growth, and green development are now inseparable
components of sustainable progress. At Viettel Construction, we believe that a truly
sustainable businessis one thatharmonizes financial successwith social contributions

- by generating jobs, supporting social welfare, and protecting the environment.

Ultimately, it is our solemn commitment at Viettel Construction to bring the
best products and services closer to people across every corner of Vietnam and
to international markets. We embrace the responsibility of building a better

life for every household, offering optimal solutions to
every enterprise, and thereby creating lasting prosperity
for society. This is the long-term business strategy we
pursue, aiming to achieve USD 1 billion in revenue by
2030, paving the way for a future that is both fulfilling
and resilient.

CEO

2 0AT 534
Q—L8¢
a7/ TonG CONG TY \ )
(2(  coenin AT
K“,\ CONG TRt

Pham Dinh Truong
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LOOKING BACK
TO 2024

1 4 2 4 O »CTR stock capitalization as of December 31, 2024.
| |

»In 2024, CTR stock capitalization/market price

Billion VND grew by 36% compared to the 12% increase of
VNindex..

» Affirming Our Position as Vietnam’s No.l
TowerCo: Infrastructure assets include 10,000
BTS stations, 1.87 million m? of DAS, 2,716 km
of transmission lines, and 16.87 MWP of solar
power capacity..

» The Leading Company in Providing Infrastruc
ture Operation and Maintenance Services for
Telecommunications Networks

» The No.1 Provider of Home Service Solutions
in Vietnam.

» VIETTEL CONSTRUCTION
CORPORATION
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|- IMPRESSIVE NUMBERS

TOTAL PROFIT AFTER

538

REVENUE TAX

12.663

Billion VND

Up 2.6% over the same period,

Billion VND

completing 101% of the plan

RO ROA EPS

TOTAL EQUIT
ASSETS

7.106 1.865

Billion VND Billion VND

ANNUAL REPO
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[1-OUTSTANDING EVENTS IN 2024

VIETTEL CONSTRUCTION SUCCESSFULLY
ORGANIZED THE EMULATION CONFERENCE
FOR THE 2019-2024 PERIOD

PARTICIPATED IN CONSTRUCTION OF 500KV
POWER TRANSMISSION PROJECT - NATIONAL
KEY PROJECT

JOINED OUR FORCES TO OVERCOME THE
HISTORICAL STORM - YAGI TO PROTECT
THE NETWORK

BRAVE VIETTEL SOLDIERS:
»NGUYEN DUC TAI = “BRAVE
HEART”WECHOICE AWARDS 2024
»TECHNICAL STAFF HOANG DUC HIEU SAVED
PEOPLE WHOSE BOAT CAPSULED IN THE
FLOOD

VIETTEL CONSTRUCTION TECHNICIANS
JOINED THE SEARCH FOR 2 PILOTS IN THE
DEEP FOREST

» VIETTEL CONSTRUCTION
CORPORATION

VIETTEL CONSTRUCTION WON 17 PRES-
TIGIOUS DOMESTIC AND INTERNATIONAL
AWARDS

VIETTEL CONSTRUCTION HAD THE LARGEST
COVERAGE OF THE CONSTRUCTION MARKET
IN VIETNAM

HOINGH)

| :’“@ micbm "5

SeAtoe DN At~ B
: h‘ -~
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5G EQUIPMENT INSTALLATION WAS A
KEY TASKS ASSIGNED BY THE GROUP, IN
WHICH VCC WAS THE CORE NUCLEUS IN
THE DEPLOYMENT PROCESS

DIGITAL MATURITY RANKED 3RD IN THE
GROUP, LEADING IN THE DATA FIELD

STRENGTHENED THE BOARD OF DIRECTORS
OF VIETTEL CONSTRUCTION

ANNUAL REPORT 2024 <_
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I11-OUTSTANDING EVENTS IN 2024

LABOR HERO

IN THE DOI MOl
PERIOD

AWARDS

GOVERNANCE & HUMAN RESOURCES AWARDS

»Top 10 Best-Governed Companies (VLCA 2024)

»Top 100 Sustainable Enterprises in the Trade and Services Sector (CSI
100)

»MidCap Company with the Most Loved Investor Relations Activities in
2024 and MidCap Company with the Most Highly Rated Investor Relations
Activities by Financial Institutions in 2024”

»WeChoice Awards 2024 - Brave Heart Award

»Ranked 76th in the Top 100 Best Places to Work in Vietnam 2024 (Large
Enterprise Sector).

INDUSTRY AWARDS

»10C System - End-to-End Business Operation Solution in Civil Construction
(Intelligent Operation Center)

»Vietnam Value Award 2024-2026: Design, supply, and installation of
VIETTEL solar power systems

»Top 10 Outstanding Digital Technology Products in Industry and
Construction

»Make in Vietnam Award 2024

»Top 5 Most Reputable and High-Quality Contractors in Vietnam 2024 -
Vietnam Construction Awards 2024

»Ranked No.1 in the Construction/Architecture Industry - Large Enterprise

»Champion in Infrastructure Development and Power Construction

»Champion - Top 10 Construction Contractors in Vietnam, Infrastructure-
Industrial Category.

»Construction Company of the year - Bronze

CORPORATE RANKINGS
»Top 500 Value-Creating Enterprises in Vietnam 2024 (Value500) and
Top 10 Value-Creating Enterprises in Vietnam 2024

»Top 500 Largest Companies in Southeast Asia (Fortune 500)
» Top 500 Fastest Growing Companiesin Vietnam 2024
»Top 50 Best Performing Growth Enterprisesin Vietnam

» VIETTEL CONSTRUCTION

CORPORATION

AMH HOMG
Lo pONG

CS g 100
DOANH NGHIEP
BEN VUNG 2016

' ‘.

Vietnam Value

. *
TOPS50
VIETNAM BEST GROWTH
% FASTS00"

* ¥ *
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GENERAL

|. THONG TIN COBAN KHAI QUAT

Full Name: Viettel Construction Joint Stock Corporation
Abbreviated name: Viettel Construction

Head office: No. 1 Giang Van Minh Street, Kim Ma Ward,
Ba Dinh District, Hanoi

Trading address: No. 06 Pham Van Bach Street, Yen
Hoa Ward, Cau Giay District, Hanoi

Telephone: (024) 6275 1783
Fax: (024) 6275 1783

Website: https://viettelconstruction.com.vn/

== \jettel

construction

Charter Capital (Registered): VND 1,143,858,790,000
(One trillion, one hundred forty-three billion, eight hun-
dred fifty-eight million, seven hundred ninety thousand
Vietnamese dong)

Charter Capital (Paid-up): VND 1,143,858,790,000
(One trillion, one hundred forty-three billion, eight hun-
dred fifty-eight million, seven hundred ninety thousand
Vietnamese dong)

Enterprise Registration Certificate: No. 0104753865,
issued by the Hanoi Department of Planning and
Investment; Initial registration date: June 9, 2010; 18th
revision issued on: June 24, 2024

Tax Code: 0104753865

Legal Representative: Pham Dinh Truong - Member

of the Board of Directors, concurrently General Director

ANNUAL REPORT 2024 <



Annual Report 2024 p

[I. ESTABLISHMENT AND DEVELOPMENT HISTORY

Viettel Construction Joint Stock Corporation was established on October 30, 1995, as an independently operated
entity and an indispensable part of the ecosystem of the Military Industry and Telecoms Group (Viettel Group).
With a workforce of up to 11,000 personnel and an operational network spanning all 63 provinces and cities across
Vietnam, Viettel Construction stands as Vietnam'’s leading technical service provider, operating on the foundation
of six core strategic business pillars: Infrastructure Investment; Construction (including telecommunications
infrastructure and both B2C and B2B civil construction); Information Technology; Integrated Solutions; Technical

Services; and Operation and Maintenance

To date, after nearly 30 years of operation, Viettel Construction has built a comprehensive
telecommunications infrastructure system across Vietnam, with more than 50,000 broadcast
stations and 320,000 kilometers of fiber optic cable - equivalent to eight times the Earth’s
circumference - covering 100% of the national territory, including coastal islands and remote
mountainous areas. At the same time, Viettel Construction has also participated in the construction
of telecommunications infrastructurein 10 countries across Asia, Africa, and the Americas.

1995 -2003

»Establishment of the Survey

and Design Enterprise and the
Construction Enterprise (pre-
decessor of Viettel Construction
Joint Stock Corporation), under
the Military Telecommunications
Electronics Company.

»The enterprise executed found-

ation construction and antenna
tower installation for high-qual-
ity domestic and international
projects, including: the 120-
meter antenna tower for Tuyen

)

2004 -2009

»The Construction Enterprise

was renamed Viettel Construc-
tion Company.

»NIn 2006, the company was

converted from a dependent-
accounting entity to an
independently-accounting
entity, with a new business
name: Viettel Construction
One Member Limited Liability
State Company.

»In December 2007, the
company began implementing

)

2010 - 2017

»In 2010, Viettel Construction focused
heavily on the construction of 3G network
infrastructure. The 2G and 3G networks of
Viettel Group became the largest networks
in Vietnam.

»On January 15, 2010, the Minister of Na-
tional Defense issued a decision to convert
Viettel Construction One Member Limited
Liability State Company into Viettel
Construction Joint Stock Corporation.

»In 2011, Viettel Construction organized
deployment teams to carry out construction
projects in Haiti.

2018 -2020

»Became Vietnam'’s leading provider of tech-
nical services based on digital platforms

»Officially operated based on five key business
pillars: Infrastructure Investment for Leasing,
Civil Construction, Information Technology,
Integrated Solutions, and Operation & Main-
tenance.

»In 2020, thp company recorded VND 6,381
billion in /revenue (equivalent to 106% of
the plan)’ and VND'>'2‘74 billion in profit

(equiv*qtg”?6 of the plan).

2021 -2025

»Became an investor, operator, and pro-
vider of high-efficiency, smart infrastruc-
ture projects.

»In 2024, Viettel Construction achieved
VND 12,663 billion in revenue, main-
taining its position as Vietnam’s No.l
TowerCo.

»Target revenue by 2025 is set to reach

VND 13,968 billion.

»Aims to achieve Digital Maturity Lewel
5/5 according to TM Forum standardsfby

2025.

network construction in the
Kingdom of Cambodia..

Quang Television Station, the
140-meter antenna tower for
Lao National Television, and
various towers for Lao Telecom

» In 2014, the company established three
subsidiaries in overseas markets:

Cameroon, Burundi, and Tanzania.

»In 2015, it completed licensing procedus
with the Ministry of Planning and
ment to operate in Laos and Mya

in Vientiane.

«g'
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[I1. BUSINESS INDUSTRY AND LOCATION

PRODUCT AND

SERVICE

PRODUCT AND SERVICE NAME

GROUP
) ] »Providing operation, maintenance, and emergency re-
0 ti & Domestic and foreign sponse services to stations, cable routes, and distribution|
erations
1 Ml;intenance O&M boxes in the access network layer; Managing subscriber
lines, developing new fixed broadband customers.
Construction of >Construction, installation, reinforcement, and mainten-
2 S T EET telecommunications ance of stations, antenna poles, television poles, lightning
network infrastructure | Protection grounding systems, fiber optic cable systems
»Construction of infrastructure for projects (Housing,
B2B . . .
3 Construction o ] resorts, industrial parks, factories); Infrastructure for
civil construction o . .
irrigation and transportation works; Bridges and ports
. B2C&SME » Construction of personal houses, factories, offices,
4 Construction . .
civil construction schools....
Infrastructure for ) » Investment in BTS station infrastructure for lease,
5 BTS station .
lease power system for BTS station for lease
[oT infrastructure for
Infrastructure for . . | » Investing in building IoT infrastructure for urban
6 1 urban areas, industri- . .
ease areas, industrial parks, and seaports
al parks, seaports
Infrastructure for
4
7 lease Renewable energy Solar power
g |Infrastructure for| g g fixed broadband > DAS & fixed broadband
9 {ggls'istructure for | sawerfor rent » Sewer for rent, hanging fiber optic cable
»Retail and distribute goods and equipment (excluding
Retail & distribution of |  installation) in the following fields: Household appli-
10 | Integrated solutions|goods and equipment ances, smarthome equipment, information technology
equipment, solar energy systems by the Corporation’s
OEM or distributed by brands.
»Heavy and light electrical systems; Fire fighting systems;
) Mechanical and Lighting systems, emergency lighting, solar lights;
11 | Integrated solutions Electrical Solutions Generators; Camera systems; Solar energy systems
Maintenance, install- | »Maintenance, repair and maintenance services for
) ) ation and repair ser- |  household appliances include: Air conditioner/ Washing
12 | Technical services | . . .
vices for household | machine/Water purifier/Water heater/Solar energy/
appliances (B2C) Smarthome.
Constr-uctlon énd ™| »Construction and installation of new solar power
stallation services or
) ] systems: rooftop solar power, farm solar power.
13 | Technical services [operation and mainten- . : .
. »Operation, maintenance, and repair of solar power
ance services for renew-
systems: rooftop solar power, farm solar power.
able energy systems

THE ABOVE PRODUCTS AND SERVICES ARE PROVIDED BY THE CORPORATION IN 63
PROVINCES/CITIES IN VIETNAM.

I8 » VIETTEL CONSTRUCTION
CORPORATION
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IV. CORPORATION MODEL/STRUCTURE

GENERAL
MEETING OF

BOARD OF

SUPERVISORY
ROADN

DIRECTORATE

DEPARTMENTS AND
SECTIONS

IT
CENTER

Foreign market
companies: Cambodia,
Myanmar

1. DIRECTORATES
»General Director and 4 Deputy General Directors

2. SUPORT DIVISION
»Departments and sections (11 departments):

Political Department; Labor Organization Department;
Office; Finance and Accounting Department; Purchasing
Department; Training and Communication Department;
Legal and Internal Control Department; Technology
Department; Business Strategy Department, Customer
Care Department, Internal Audit Department

» T center

¥
BUSINESS
0o&M
CENTER

TECHNICAL SERVICES AND
SOLUTIONS CENTER

INFRASTRUCTURE INVESTMENT
CENTER

B2B CONSTRUCTION
CENTER

B2C CONSTRUCTION
CENTER

63 Branches in
provinces/cities

3. BUSINESS DIVISION (5 CENTERS)

»Technical operation: O&M center.

» Technical solutions & services: Technical
Solutions and Services Center.

» Telecommunications construction and
infrastruc-ture investment: Infrastructure
Investment Center.

» Civil construction: B2B Construction Center;
B2C Construction Center..

4. PRODUCTION DIVISION

» 63 Provincial/City Branches.

» Foreign market companies: 2 companies in active
markets: Myanmar, Cambodia.
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VIETTEL CONSTRUCTION
CAMBODIA CO,, LTD

Address: 22D, ChrokThmay, VeangVong,
7 Makara, Phnom Pénh, Campuchia

Field of operation: Construction and installation
of telecommunications infrastructure

Charter capital: 10.000 USD
Ownership ratio: 100%

[\

;

» VIETTEL CONSTRUCTION

CORPORATION

V. SUBSIDIARIES /AFFILIATES

VIETTEL CONSTRUCTION
MYANMAR CO.,LTD

Address: No. 39, Inya Myaing Road,
Golden Vallay 1, Bahan, Yangon, Myanmar

Field of operation: Construction and installation
of telecommunications infrastructure

Charter capital: 680.000 USD
Ownership ratio: 100%

Annual Report 2024 p

VI. DEVELOPMENT ORIENTATION

VISION: To become the leading investor, operator,
and provider of high-efficiency smart infrastructure.

MISSION: To promote the 4.0 industrial revolution
to businesses and households. Provide an ecosystem
of products and services on a technical platform in
the fields of Infrastructure Investment, Construction,
Information Technology, Integrated Solutions, Tech-
nical Services and Operation and Mining according to
the criteria: professionalism, quality, competitive
costs, actively contributing to economic and social
development.

GOAL BY 2030:

By 2030, the Corporation will become a billion-dollar
enterprise, with a revenue scale of more than 28,000
billion, an average growth of 15%; Profit greater than
1,000 billion, growth of 5-7%l/year.

» O&M: No. 1 in O&M in Vietnam and expanding
foreign markets, prioritizing Viettel’s investment
markets.

» Infrastructure for rent: No. 1 in TowerCo in the
Vietnamese market. Expanding investment in un-
derground infrastructure, IOT, renewable energy

»Construction: Top 3 B2B construction enterprises and
No.1in B2C. Expanding construction activities abroad..

»Technical Solutions and Services: Top 1 solar
system provider for individual customers. Top 3 M&E

contractors.
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VIl. RISK MANAGEMENT

In 2024, Vietnam's socio-economic landscape was profoundly impacted by political instability, natural disasters,
and global climate change. Most notably, Super Typhoon No. 3 - Yagi, the most powerful storm in the past 30 years,
caused extensive damage to infrastructure and property, significantly disrupting the Corporation’s production and
business operations. Despite facing numerous challenges, the Corporation demonstrated agility in implementing
risk response measures and maintaining operational continuity, while also identifying emerging opportunities in
construction, renovation, and infrastructure repair. As a result, it successfully achieved Maturity Level 5 in Risk
Management (RM) in 2024.

1. STRUCTURE OF RISK MANAGEMENT SYSTEM

BOARD OF

DIRECTORATE

LINE1

LEGAL AND
UNITS RME

IA DEPARTMENT

INTERNAL CONTROL
DEPARTMENT

Phong, Ban chirc nang,

CNKT Viettel tinh/TP. Internal ISO, Division head
Cac thj trwong nuéc Legal control RM Process
ngoai
i Auditor
Unit head Division head
RM coordinator A
Chuyénvién

Explanation, report Delegation, resource Linking, communication

provision, supervision coordination, collaboration

The risk management system at VCC is structured ac- Additionally, the second line perform oversight and
challenge functions to ensure timely risk identification
and control. At VCC, the RM Department plays the

centralrole in executing these responsibilities

cording to the Three Lines Model, ensuring a proactive

and effective approach to risk control. Specifically:

> LINE1l: The risk owners are VCC’s affiliated
units, including business, operations, and business » LINE 3

Internal Audit performs an independent
support departments. These are the frontline

units that directly face risks arising from
production and business activities and are
responsible for managing risks within their
respective functional scopes. Their role is to
identify, assess, and control risks by integrating
risk mitigation measures directly into operational
processes, thereby ensuring safe and efficient
business operations

»LINEZ2: This line supportsand overseesrisk manage
ment. It is responsible for developing documentation,
policies,and tools related to risk management, while
also providing guidance and coordinating with the
firstline in risk control efforts

» VIETTEL CONSTRUCTION

CORPORATION

assessment of the effectiveness of governance, risk
management, and internal control systems. The
Internal Audit Department, reporting directly to
the BOD, is tasked with monitoring compliance,
evaluating the efficiency of risk control measures,
and proposing improvement initiatives to enhance the
Corporation’s overall risk management capability.

The implementation of the Three Lines Model at VCC
strengthens proactive risk governance, enhances over
sight and control capabilities at all organizational levels,
and ensures operational safety - ultimately contributing
to the Corporation’s sustainable development goals.

2. RISK MANAGEMENT POLICY

The Risk Management Policy at VCC sets out the
fundamental principles governing risk management
across the Corporation. It serves as the legalfounda
tion for the General Director and all affiliated units to
implement risk management practices consistently,
in alignment with the Corporation’s mission, vision,
core values, and strategic objectives.

The Risk Management Policy is reviewed and updated
on an annual basis, or on an ad-hoc basisin response
to changes in the business environment, legal and
regulatory frameworks, corporate strategy, or other
factors that may impact VCC’s operations.

Annual Report 2024 p

3. RISK REPORT

The Risk Management Report is prepared on a monthly
basis to consolidate, monitor, and assess the state of
risk governance across all units within the Corporation.
This report documents loss events, analyzes existing key
risks, and identifies newly emerging risks throughout
VCC. Based on these insights, appropriate response
measures are proposed, along with the development of
plans and strategies for effective risk control in the up
coming period. The Risk Management Report not only
strengthens the Corporation’s overall risk management
capability but also contributes to ensuring that business
operations are conducted safely, sustainably, and in
alignment with VCC’s strategic goals and objectives.
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4. KEY

Nnici/

FINANCIAL RISK

Financialrisk is one of the key challenges faced by the
Corporation, particularly in managing and recovering
accounts receivable. This risk primarily arises from
investors experiencing cash flow imbalances or facing
difficulties in accessing credit sources. To mitigate
this risk, VCC proactively implements a financial
capability assessment process for clients prior to
contract signing, carefully reviews payment terms,
includes penalty interest clauses for late payments,
requires bank guarantees, and applies reasonable
advance payment mechanisms. Responsibility for debt
collection is assigned directly to individuals within
each unit, supported by software systems that enable
automated monitoring and analysis of outstanding
debts, thereby enhancing the efficiency of financial
management.

REPUTATIONAL RISK

Reputational risk may arise from negative feedback
from customers, the media, or information circulated
via communication channels and social media, directly
affecting VCC’s image and credibility in the market.
To proactively manage this risk, VCC has upgraded its
customer service system, shifting from a reactive to a
proactive model through the application of information
technology and artificial intelligence (AI). This system
enables automated measurement and analysis of
customer data, prediction of behavioral trends, and
rapid response to feedback - ultimately enhancing
the overall customer experience. In parallel, VCC
actively engages in communication efforts, organizes
seminars, and provides timely information disclosures
to customers, partners, shareholders, and regulatory
bodies, thereby reinforcing trust in the Corporation’s
brand.

PROJECT IMPLEMENTATION SCHEDULE RISK

COMPLIANCE RISK

Compliance risk refers to operational risks arising-
from factors related to personnel, processes, and sys-
tems, which may result in financial loss and negatively
impact the quality of the Corporation’s products and
services. Such risks can lead to customer dissatisfac-
tion and damage VCC’s brand reputation. To manage
compliance risk, VCC has established a comprehensive
compliance framework that is continuously updated
in accordance with changes in legal regulations and
modern governance requirements. The Corporation
also places strong emphasis on training personnel in
legal matters and internal procedures, while conduct-
ing both scheduled and unscheduled inspections to
promptly detect and address any violations.

HUMAN RESOURCE RISK

Human resource risk presents a significant
challenge for enterprises operating in large-scale
construction and infrastructure sectors nationwide.
Recruiting and retaining a highly qualified and
experienced workforce is a critical factor in ensuring
the Corporation’s sustainable development. To
mitigate the risk of human resource shortages, VCC
has launched the “Excellent Employee Experience”
initiative, focusing on cultivating a professional work
environment and fostering motivation and growth
among staff. The Corporation regularly organizes
advanced training programs to enhance employee
competencies and has developed a succession
planning roadmap that provides young talent with
opportunities to grow and take on key management
roles in the future.

Project implementation schedule risk is a critical factor impacting VCC’s business planning and performance,

particularly in infrastructure investment projects such as BTS telecom stations, solar power systems, and

construction works for both B2C and B2B segments. Issues related to site clearance, bidding procedures,

construction organization, and project acceptance may arise and cause delays. Fully aware of these potential

risks, the Corporation has standardized all implementation processes and integrated digital technology into

schedule and quality control activities. In addition, VCC maintains a rigorous screening, evaluation, and planning

process for consulting, construction,and equipment supply partners, applying strict assessment criteria

to ensure the selection of reputable and capable contractors who can meet project timeline and

quality requirements.

» VIETTEL CONSTRUCTION
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5. RISK MANAGEMENT IN

a 4

HUMAN RESOURCES

Risk management culture is one of the six core cultural pillars of the
Corporation. On a quarterly basis, the business centers have integrated
RM training into their professional development sessions for personnel
directly involved in production and business operations, ensuring that
risk management becomes a matter of personal responsibility and daily
practice, deeply embedded as a behavioral norm throughout the
Corporation. Through monthly RM assessments administered to 100%
of employees, along with four legal training modules and 51 risk-related
case studies published on the internal platform Ngudi dong hanh (The
Companion), the Corporation has significantly enhanced overall
understanding, knowledge, and awareness of risk concepts, potential
threats, and preventive and control measures. In addition, 12 legal
bulletins and 12 regulatory update articles were published on Nguoi
déng hanh, equipping employees with essential legal knowledge,
minimizing legal risks, and supporting compliance efforts across all
business activities of the Corporation.

In 2024, the Risk Management Community organized 65 community
workshops at three levels, helping to identify potential risks and share
mitigation strategies currently being applied by various units.

PROCESS

The framework of criteria for measuring the maturity level (ML) of the
RM system at the Corporation level, business centers, and construction
branches is reviewed annually to generate synergistic effects among the
organizational components, prioritize the application of technology, and
align all efforts toward achieving the organization’s shared objectives.
The operational plan to finalize the corporate-level RM system has been
implemented on schedule, aiming to establish a comprehensive and
cohesive RM system from the corporate level down to each individual
unit, thereby ensuring the realization of defined goals.

RM has been fully embedded across all production and business
activities, ranging from strategy formulation, business planning, and
investment projects to structural transformations within the
organization, such as organizational model changes, business model
innovation, and the design and improvement of business processes.
The Corporation has also successfully propagated its RM Culture to

202 partners across 63 construction branches and ers,
extending its influence beyond internal operations.

Annual Report 2024 p
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. RISK MANAGEMENT PLAN FOR
INSTRUMENTS 6 S G ©
In 2024, the Corporation successfully leveraged Al and construction branches. The Corporation also built a com- RM culture is proactive and positive and spread RM culture to the Corporation’s partners
Machine Learning tools to enhance the efficiency of RM

prehensive risk library for each specific business domain,

analysis, developing BI (Business Intelligence) reports developed and deployed an early warning feature, and Deploy the operational plan to ensure the RM system by 2025 in a proactive and positive manner.
for trend visualization and analysis, and delivering risk introduced a repository of common errors on the Vsmart

alerts tailored to each business area across all 63 platform to SuppOI’t employees in efficient information Upgrade software to ensure data ]inkage with business Software’ serving information storage, ana]ysis

retrieval for operational purposes. and risk warning.

Build SMART tools on internal control software to control risk response actions that are exceeding warning
thresholds.

Post-audit 100% of high-risk units to identify systemic problems, propose effective risk prevention solutions
or promptly motivate individuals/units to do a good job of RM.

Link RM performance evaluation to compensation mechanism.

GOVERNANCE

Risk-Based Internal Control Activities: Internal control was  The reward mechanism tied to risk management
conducted with a risk-oriented approach, focusing on 34 responsibilities has significantly enhanced each
thematic inspections targeting highrisk areas closely aligned employee’s sense of accountability in task execution,
with the Corporation’s business and production activities, reinforcing discipline, order, and operational efficiency
including strategic service and product projects, customer across the Corporation. 99 employees were recognized

data governance, asset and inventory management, for their risk management initiatives and for playing
contract cash flow control, and receivables management, an active role in promoting a strong RM culture.

v » VIETTEL CONSTRUCTION
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. PRODUCTION AND BUSINESS

»Consolidated

indicatarc

2024 Compared to 2023
INDICATOR

Implement A % A

Financial indicators

Total revenue (billion VND) 11.470 12.653 12.663 100% 1.192 10,4%
Total cost (billion VND) 10.815 11.982 11.991 100% 1.176 10,9%
PBT (billion VND) 656 671,4 672 100% 16 2,5%

4  PAT (billion VND) 525 531,7 38 101% 14 2,6%

Y ¢ YePARTII: I perormancenndieacors
O P E RAT I O N S D U R I N G T H E YEA R 5 ROA (%) 8,0% 6,80% 7,6% 112% -0,4% -5,0%

ROE (%) 28,9% 24,70% 27,9% 113% -1,0% -3,5%

(Figuresin the consolidated financial statements for 2024)

»Parent company indicators

2024 Compared to 2023
INDICATOR

Implement A Y%A

Financial indicators

Total revenue (billion 9.919 11.262 10.139 90% 219 2%
VND)

Total cost (billion VND) 9.286 10.624 9.479 89% 193 2,1%
PBT (billion VND) 633 638 660 103% 26 4,2%

4  PAT (billion VND) 509 509,2 532 104% 22 4,4%

“ Performance indicators

5 ROA (%) 8,4% 7,00% 8,1% 115% -0,3% -4,0%

ROE (%) 29,1% 24,70% 28,8% 116% -0,4% -1,3%

ez » VIETTEL CONSTRUCTION ANNUAL REPORT 2024
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II. ASSESSMENT OF IMPLEMENTATION OF TRANSFORMATIONS

Operating the organization towards digital transformation:

»Data quality management and data-driven decision- and integrated into BI software for monitoring and

ACCORDING TO THE 2021 - 2025 STRATEGY

1. FINANCIAL INDICATORS

> REVENUE

Total revenue: 12,663 billion, completing 100% of
the annual plan, growing 10.4% compared to the
implementationin 2023 (A = 1,192 billion).

2. PERFORMANCE INDICATORS

> ROA
7.6%, completing 112% of the plan, down 5%

compared to 2023 (Average ROA of retail industry:

2.7%, construction industry ~ 1.1%).

> PROFIT

Total profit before tax: 672 billion, completing 100%
of the 2024 plan, up 2.5% compared to 2023.

0

27.9%, completing 113% of the plan, down 3.5%
compared to 2023 implementation (Average ROE o
retail industry: 6.6%, construction industry ~ 3.8%).

3. TRANSFORMATIONS ACCORDING TO THE 2021-2025 STRATEGY

Transforming from service and commercial contract-
or to asset-owning, infrastructure-leasing company:

In 2024, VCC completed the synchronous deployment of
4,000 stations, ~ 100% of the annual plan, maintaining
its position as the No. 1 TowerCo in Vietnam.
Cumulatively, by the end of 2024, VCC owned: 10,000
BTS stations (OCK ranked second with ~ 3,800 stations),
2.45 million m? of DAS, 2,716 kilometers of transmission

making: The data management maturity level
reached 3/5, ranking first among independent units
as evaluated by the Group. The data domain maturity
score reached 3.94, up 4.3% compared to 2023, despite
involving multiple challenging criteria. The number of
data analytics applications deployed to support data-
driven decision-making increased by 121% compared

to 2023 (measured by the number of request tickets).

100% of data analysts and data scientists at VCC hold
domestic and international industry certifications.

»Process digitalization and automation: VCC’s processes

are continuously refined to adapt flexibly to system
demands and align with the Corporation’s develop-

mental stages. Management KPIs have been digitized

executive control. The process digitalization rate reached
98%, up 7% from 2023, while automation covered 52%
of all critical processes. RPA technology has been applied
across both management and production-business
activities of the Corporation. Nearly 290 use cases have
been developed and applied across all management and
operational functions.

»VCC’s innovation initiatives expanded and grew com-

pared to 2023, with 100% of units actively participating.
The total number of employee initiatives recorded on
the internal system reached 2,599 by the end of
October 2024, achieving 118% of the annual plan and
marking a 15% increase year-on-year. Policies related
to initiatives were revised to encourage employee
innovation and foster a culture of creative contribution
and idea-sharing.

Expanding business in the fields of Energy and Electromechanics

infrastructure, 16.87 MW of solar power capacity. The
co-location ratio reached 1.034, equivalent to the 2023
performance. Cumulatively, by year-end 2024, VCC had
signed 336 contracts with secondary and tertiary clients.

Revenue from solar energy and MEP in 2024 reached » Project investment: In October 2024, the Govern-

VND 1,149 billion, exceeding the strategic target of VND = ment issued Decree No.80 related to grid connection

1,118 billion, up 10% compared to 2023. and electricity pricing (with no official guidance yet

26

Transforming from Telecommunications Infra-
structure Construction and Operation to a Closed-
Loop Ecosystem from Design - Deployment -
Operation - Optimization of Smart Connectivity
Infrastructure::

»Construction projects: Providing civil construction
products and services; execution of MEP works;
supply and installation of MEP products for
construction projects; and delivery of regular MEP
system operation services for clients..

»Residential projects: Providing turnkey solutions,
including project consulting, architectural and
interior design, construction implementation,
project completion, supply and installation of MEP
products, smart home solutions for households, and
maintenance and repair services for home electrical

» VIETTEL CONSTRUCTION

CORPORATION

devices. In 2024, VCC completed 1,268 turnkey
houses for contracted customers. The number of
individual residential projects reached 99% coverage
of districts and 31% coverage of communes/wards

»Leased infrastructure: VCC undertakes the design
and construction of BTS stations and antenna
towers, invests in and leases telecommunications
infrastructure, provides power sources for stations,
and delivers operation services for BTS stations and
towers to clients

»Solar energy projects: VCC supplies solar panels,
installation services (including design and cost
estimation), and maintenance of solar power systems
for both B2B and B2C clients. In 2024, VCC delivered
and installed 21 MWp EPC and operated 152 MWp
in total.

ENERGY: VCC operates both as an EPC contractor
supplying and installing solar panels for corporate
and individual clients, and as an investor in solar
energy systems to sell electricity to organizations and
individuals seeking to utilize renewable energy sources.

»Project deployment: In 2024, thanks to supportive
government policies, demand for solar energy
increased compared to the past three years, though it
did not reach the breakthrough level seen during the
peak in 2020. Total estimated output for 2024 is 42.84
MWp (including B2C: 21.35 MWp, B2B: 21.5 MWp),
with projected revenue of VND 418 billion, equivalent
to 190% of the annual target, reflecting 315% growth
(delta: VND 318 billion) compared to 2023.

from EVN), hence VCC did not launch any new
investment projects in 2024. VCC has resumed efforts
to engage potential customers with demand for solar
electricity. In 2024, electricity sales revenue came
solely from existing projects, totaling VND 42 billion,
reaching 66% of the annual plan, and increasing 8%
compared to 2023.

MEP: Revenue reached VND 731 billion, ~ 68% of
the target, down 22.6% (delta: VND -213 billion)
compared to 2023. Reasons: Internal targets for the
development of socialized sales channels and online
sales channels were not met. Additionally, MEP works
typically account for 30-40% of the total capital in real
estate projects, while the real estate market in 2024
remained sluggish, with only slight signs of recovery
toward the end of the year.
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III. ORGANIZATION AND PERSONNEL

2. NUMBER OF EMPLOYEES

1. LIST OF EXECUTIVE BOARD (DIRECTORATES AND CHIEF ACCOUNTANT) Number of employees at the end of the period on December 31, 2024: 10,581

Employee-related policies officers, non-commissioned officers, and defense

NUMBER HOLDING
OF OTHER
SECURITIES

At VCC, we firmly believe that people are a company’s civilian staff are also fully covered by health insurance

most valuable capital - its “Human Capital.” VCC ensures
the well-being of nearly 11,000 employees through a

PROFILE provided by the Corporation. For probationary staff
MEMBER SN who are not yet eligible for compulsory social

OWNERSHI ISSUED BY

= wide range of policies: insurance, 24/7 accident insurance is provided by
PRATIO CORPORATIO »The Corporation consistently guarantees that the Corporation.
N employees receive full entitlements in accordance

»Each year, on major national and corporate holidays,
VCC presents gifts -both in cash and in kind - to all
employees, including: Holiday gifts for April 30 &
May 1; National Day gift (September 2); Vietnam
People’s Army Day and New Year gifts (December

Before joining VCC, held multiple with State regulations and corporate welfare policies,

leadership positions within various including: mandatory social insurance, annual leave,
Member Viettel entities, including General Dir-

of Board ector of Viettel Network Corporation

statutory leave under social insurance, participation
in various health insurance programs, periodic health

PHAM of. and Deputy Genera.l Director of Viettel 20,332 ¢p - check-ups, and corporate cultural activities. 22 & January 1) Lunar New Year gifts Anniversary
DINH prrectors Telec_om Corporation. 9“ 7/4/2017, (') 018% N/A > In addition to legally mandated policies on salary, of Viettel Group’s founding (June 1) Anniversary of
TRUONG and aBppo(ljntefd];s DequODlrf;t()ll;)B;O‘;};e ' > bonuses, and insurance (social/health/unemploy- VCC'’s founding (October 30)
General oard of Directors. On , e
. ./ / ment), VCC has also developed distinctive welfare »Employees are also entitled to an annual company-
Director elected by the Board of Directors as programs to provide holistic care for employees and

the General Director.On 26/1/2019,
elected as a Member of the BOD.

Before being a Deputy General Director,
appointed as Director of VCC’s Business

their families. Every year, all full-time employees
under official labor contracts receive a comprehensive
health check-up at reputable hospitals, fully funded by
the Corporation. Family members of commissioned

sponsored vacation of three days, with each
individual receiving an allowance of VND 6 million.

» VCC fosters a safe working environment, an active

learning culture, and clear advancement opportun-

Deputy ] 64.291 cp ~ ities for all e
DAO THU HIEN General Center. On 22/3/2017, appointed as 0,056%. N/A
Director Deputy General Director by the BOD

Deputy Before being a Deputy General
NGUYEN HUY DUNG General Director, on 27/2/2020, appointed as 32.216 cp ~ N/A
Director Deputy General Director by the BOD 0,028%.

Deputy Before being a Deputy General Direct-
General or, was Director of the 0&M Center. 19 339 cp~

TRAN THUC LINH Director On 18/2/2024, appointed as Deputy 0,017% N/A
General Director by the BOD
Deputy Before.belng a Deputy General Dlrec‘for,
General WA Director of the B2B Construction 3 (15 cp ~
DANG VAN CHUNG Director Center. On 18/2/2024, appointed as 0.003% N/A
Deputy General Director by the BOD
Before joining VCC, worked as
_ Deputy Head of Finance Department
PHAM TUAN Chief of Viettel Telecom Corporation. On ~ 400¢p~ N/A
Accountant 15/5/2024, ppointed as the Chief 0.00%

Accountant by the BOD

Changes in the Executive Boardin 2024::

»On December 18, 2024, the BOD resolved to dismiss Mr. Nguyen Thai Hung from the position of Deputy General
Director (due to his reassignment to a new unit within Viettel), and to appoint Mr. Tran Thuc Linh (Director of the
0&M Center) and Mr. Dang Van Chung (Director of the B2B Construction Center) as Deputy General Directors.

»On May 15, 2024, the BOD resolved to dismiss Mr. Bui Duy Bao from the position of Chief Accountant (due to
his reassignment to a new unit within Viettel) and to appoint Mr. Pham Tuan as the new Chief Accountant.

il » VIETTEL CONSTRUCTION ANNUAL REPORT 2024
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IV.INVESTMENT AND IMPLEMENTATION OF INVESTMENT PROJECTS

1. LARGE INVESTMENTS, IMPLEMENTATION OF INVESTMENT PROJECTS

During the year, the Corporation disbursed investment projects and purchased fixed assets worth VND800.8
billion. Some major projects are being implemented, including

Total Completion

: Construction Construction Capital Duration investment Volume
Project location purpose source (billion (billion
VND) VDN)
Investment in BTS Infrastructure . From
ConSthCf[ion. o 63 fgrorggt B S Eq:; IIty Q272023 536,3 440,3
BTS Statlofn infra- provinces/ : : :sep ta- andloan oo ond : )
structure for rent ... ions an ower
) ; t of 2025
in 2023 (i) ciies Systems)
Investment in con- 63 BTS Infrastructure for Eaui From
struction  of  BTS proyinces/ "M q(l;lly Q1/2024
station infrastructure jties (5,090 Base andloan ., ihe end 1.460 468,2
for rent in 2024 (ii) Stations and Power of 2026

Systems)

2. SUBSIDIARIES AND PERFORMANCE/FINANCE STATEMENT

Capital
contribution, Equity of

Name of subsidiary, Business field : e
investment subsidiary

affiliate and location

Value Ratlo

Telecomm
construction

eration of telecommu- 100%
nications infrastructure d
in Cambodia I
Telecommunications L
construction and oper-

ation of telecommunic- 150 100,0%
ations infrastructure in

Myanmar

Viettel Construction
Myanmar

» Vlm CONSTRUCTION
CORPOR
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V. FINANCIAL SITUATION

V. FINANCIAL SITUATION

- INDICATOR UNIT 2023 2024 % UP/DOWN

Total assets Billion VND 6.991 7.106 2%
2 | Netrevenue Billion VND 11.370 12.610 11%

Profit from
3 operations Billion VND 658 674 3%
4 | Other profits Billion VND 2,1 2,5 18%
5 PBT Billion VND 656 672 2%
6 | PAT Billion VND 525 538 3%
7 | Dividendyield ratio % 59,31% 53,1% -10%

Revenue and profit growth are positive.

2. KEY FINANCIAL INDICATORS

INDICATOR
(CONSOLIDATED) el 2023 2024 UP/DOWN

1 | Solvency

- Current ratio Time 1,24 1,17 - 0,07

-Quick ratio Time 1,06 1,03 - 0,03
2 | Capital structure

-Debt ratio/Total assets Time 0,71 0,74 0,02

-Debt ratio/Equity Time 2,50 2,81 0,31

-Equity ratio/Total assets Time 0,29 0,26 - 0,02
3 | Performance

- Inventory turnover Time 13,01 16,75 3,73

-Accounts receivable turnover Time 6,13 6,35 0,22

- Accounts payable turnover Time 2,22 2,29 0,07

-Net revenue/Total assets Time 1,63 1,77 0,15
4 | Profitability

-PAT/Net revenue % 4,6% 4,3% 0,00

-PAT/Equity % 26,3% 28,9% 0,03

-PAT/Total assets % 7,5% 7,6% 0,00
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VI. SHAREHOLDER STRUCTURE, CHANGES IN EQUITY

1. BASIC STOCK INFORMATION

» Viettel Construction Joint Stock Corporation » Number of outstanding shares: 114,385,879
» Stock Code CTR » Freely transferable shares: 1,143,619,604
» Trading floor: HOSE » Restricted shares: 84,056, of which:

Restricted according to the ESOP regulations issued in
2020 pending recovery due to employee resignation:
84,056.

» First trading day on UPCOM: 31/10/2017

» First trading day of listed shares on HOSE:
23/02/2022
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VIETTEL CONSTRUCTION JOINT STOC
CORPORATION

2. STOCKS TRADING DEVELOPMENT

In 2024, CTR shares increased by 36% compared to the beginning of the year, much better than the 12% increase
of VNINDEX (Closing price on December 29, 2023: VND 91,800/share; Closing price on December 31, 2024:
VND 124,500/share). Average liquidity is about 520,000 shares/session, an increase of 108% compared to the
average of 250,000 shares/sessionin 2023.
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3. SHAREHOLDER STRUCTURE

According to the list of shareholders as of September 30, 2024:

%¢ SHAREHOLDER STRUCTURE BY OBJECT

NUMBER OF NUMBER OF

SHAREHOLDER SHARES

S OWNED
1. DOMESTIC 7.975 97% 103.308.169 90%
a. Individual 7.929 96% 22.213.106 19%
b. Organization 46 1% 81.095.063 71%
2. FOREIGN 255 3% 11.077.710 10%
a. Individual 186 2% 647.896 1%
b. Organization 69 1% 10.429.814 9%
Total 8.230 100% 114.385.879 100%

Y¢STRUCTURE OF LARGE SHAREHOLDERS OVER 5%; STATE SHAREHOLDERS

NUMBER OF OWNERSHIP RATE
TYPE OF SHAREHOLDER D)

SHARES
OWNED

| State shareholder 0 0% N/A

I Major shareholder

Military Industry -

1 S 75.107.745 65,66%
Telecommunications
Group

2 | Other shareholders holding > 5% 0 0

¥¢STRUCTURE BY TYPE OF SHARES

TYPE OF SHARE NUMBER OF SHARES RATE NOTES

1 Common share 114.385.879 100%

Th ere were no treas-
2 Treasury share 0 0% ur Yy share transactions
du ringthe year.

3 Outstanding share 114.385.879 100%

ANNUAL REPORT 2024
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4. HISTORY OF CAPITAL INCREASE/SHARE ISSUANCE/DIVIDEND PAYMENT

ADDITIONAL
ISSUED CHARTER

CHARTER CAPITAL AFTER
CAPITAL ISSUANCE (VND)

(MILLION VND)

2010
-/ 238.000.000.000

1st time
4/2015 | 35.695.650.000 | 273.695.650.000

2nd

time 32.835.250.000 306.530.900.000
9/2015

3rd time
4/2016 | 75.979.940.000 382.510.840.000

4th time
10/2016 | 45.889.500.000 | 428.400.340.000

5th time
6/2017 | 42.833.070.000 | 471.233.410.000

<Z8 » VIETTEL CONSTRUCTION
CORPORATION

FORM OF
CAPITAL APPROVIN

INCREASE G BODY

Charter capital at
the time of equit-

ization (Based
on the Business »Hanoi Departmentof Planningand

Registration Investmentfirstissued on

Certificate dated 09/06/2010.
9/6/2010)
» GMS of the Corporation, Resolution
N0.322/NQ-CTR-BHCD on 26/4/2014;
Issue shares » State Securities Commission, Official

to pay Dispatch N0.1235/UBCK-QLPH on

dividends at a 20/3/2015;

ratioof 100:15  » Hanoi Department of Planning and In-
vestment, the 3rd change of Business
Registration Certificate on 27/07/2015.

»GMS of the Corporation, Resolution
N0.347/NQ-CTR-DHCD on 25/4/2015;

Issue shares » State Securities Commission, Official
to pay Dispatch  N0.5655/UBCK-QLPH in
dividends at a 4/2015;

ratioof 100:12 > Hanoi Department of Planning and In-
vestment, the 4th change of Business
Registration Certificate on 4/2/2016.

» GMS of the Corporation, Resolution
N0.347/NQ-CTR-DHCD on 25/4/2015;

» State Securities Commission, Certi-
ficate of registration for public
offering of shares No.01/GCNUBCK
on 13/1/2016

» Hanoi Department of Planning and In-

112:30 vestment, the 5th change of Business

Registration Certificate on 28/7/2016.

Offering shares
to existing
shareholders
at a ratio of

» GMS of the Corporation, Resolution
No0.435/NQ-CTR-DHCD on 26/4/2016;

Issue shares » State Securities Commission, Official
to pay Dispatch No0.6483/UBCK-QLCB on
dividends at a 26/9/2016;

» Hanoi Department of Planning and In-
vestment, the 6th change of Business
Registration Certificate on 14/11/2016.

ratio of 10:12

» GMS of the Corporation, Resolution
No.13/NQ-CT-DHCD on 22/4/2017;

Issue shares » State Securities Commission, Official
to pay Dispatch N0.2828/UBCK-QLCB on
dividends at a 22/5/2017,

ratio of 10:1 » Hanoi Department of Planning and In-

vestment, the 7th change of Business
Registration Certificate on 18/8/2017.

6th time
11/2018 | 47.117.020.000 | 518.350.430.000

7th time
9/2019 | 88.624.660.000 | 606.975.090.000

8th time
8/2020 | 97.106.160.000 704.081.250.000

9th time
11/2020 = 13.737.030.000 717.818.280.000

10th

time | 211.420.450.000 | 929.238.730.000
06/2021

11th

time 214.620.060.000 | 1.143.858.790.000
5/2022

Annual Report 2024 p

»GMS of the Corporation, Resolution
No0.1192/NQ-CT-DHCD on 19/6/2018;
Issue shares » State Securities Commission, Official
to pay Dispatch N0.7322/UBCK-QLCB on
dividends at a 29/10/2018;
ratio of 10:1 » Hanoi Department of Planning and In-
vestment, the 11th change of Business
Registration Certificate on 17/1/2019.

»GMS of the Corporation, Resolution

No0.03/NQ-CT-BHCD on 23/4/2019;

Issue shares to » State Securities Commission,

pay dividends | Official Dispatch No.4781/

at a ratio of | UBCKQLCB on 8/8/2019;

100:17,1 » Hanoi Department of Planning and In-
vestment, the 12th change of Business
Registration Certificate on 18/10/2019.

»GMS of the Corporation, Resolution No.

060602/NQ-VCC-bHDCD on 6/6/2020;

Issue shares » State Securities Commission,

to pay Official Dispatch No0.4567/

dividends at a UBCKQLCB ngay 23/07/2020;

ratio of 10:016 » Hanoi Department of Planning and In-
vestment, the 13th change of Business
Registration Certificate on 29/9/2020.

»GMS of the Corporation, Resolution No.

Issue shares 060602/NQ-VCC-bHDCD on 6/6/2020;

to » State Securities Commission,
employees Official Dispatch No0.6395/

(ESOP)in UBCKQLCB on 26/10/2020;

2020 » Hanoi Department of Planning and In-

vestment, the 14th change of Business
Registration Certificate on 15/12/2020.

Issue shares to

pay dividends at » GMS of the Corporation, Resolution
a ratio of  No4/NQ-VCC-bHDCD on 23/4/2021;
100:22,676 » State Securities Commission,

Issue shares to Official Dispatch No.2753/
increase share, UBCKQLCB on 10/06/2021;

capital from » Hanoi Department of Planning and
Equity sources Investment, the 16th change of
at a ratio of Business Registration Certificate on
100:6,782 2/8/2021.

»GMS of the Corporation, Resolution

No0.13/NQ-BHDPCD on 22/04/2022;

Issue shares to »State Securities Commission,

pay dividends @ Official Dispatch No.4265/

at a ratio of UBCKQLCB on 06/07/2022;

100:23,1 » Hanoi Department of Planning and In-
vestment, the 17th change of Business
Registration Certificate on 10/8/2022.
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5. HISTORY OF DIVIDEND PAYMENTS AND CAPITAL INCREASE FROM EQUITY

DIVIDEND

40

35

30

25

20

15

10

. Increase fromequity | 0.00%

By shares

. In cash

0% 0% 7
2016 2017 2018 2019 2020 2021 2022 2023
0.00% 0.00% 0.00% 6.78% 0.00% | 00.00% 00.00%
10.00% @ 10.00% | 17.10% @ 16.00% @ 22.68% @ 23.10% & 00.00% @ 00.00%
10.00% @ 10.00% | 10.00% @ 10.00% & 10.00% & 10.00% | 29.19% 27.2%

< » VIETTEL CONSTRUCTION
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VII. REPORT ON SOCIAL AND ENVIRONMENTAL IMPACT

Information according to sustainability report
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DIRECTORATE REPORT

I. ASSESSMENT OF BUSINESS PERFORMANCE

>TRANSFER OF REVENUE

> TOTAL REVENUE

Achieved 12,663 billion ~ 100% GROUP
of the annual plan (12,653 il
lion), up 11% compared to the
actual performance in 2023 (A
= 1,264 billion).

WITHIN/OUTSIDE THE

Corporation

2. MAJOR ACHIEVEMENTS

Successfully met the 2024 business and productior
targets with double-digit growth, while maintaining stable
employee income despite a downturn in the core VHKI
sector and an unfavorable market for the development o
new business areas (construction, technical solutions &
services).

Maintained the No.1 position in the TowerCo market ir
Vietnam, with a cumulative total of 10,000 towers by the
end of 2024. .

Participated in the implementation of the national key en:
ergy project - the 500KV circuit 3 extension - under urgen*
progress requirements mandated by the Prime Minister
served as the core unit in the deployment of Viettel's 5C
base stations, with construction activities carried out across.

55 provinces, completing 4,118 out of 6,010 stations
equivalent to 70% of the network-wide volume.

Dynamic digital transformation activities, achieving a digita‘
transformation index of 3.85/5 by year-end, with specific
areas - technology, operations, customer engagement
strategy, culture, and data - reaching scores from 3.5 tc
4/5, reflecting an increase ranging from 2.1% to 5.4%.

Revenue with partners outside
Viettel reached 7,984 Billion VND,
~ 37% of the total revenue of the

>PBT

Achieved 671.9 billion/671.4
bilion ~ 100% of the 2024
plan, up 4.2% compared to the
implementation in 2023.
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Il. FINANCIAL SITUATION
1. ASSET SITUATION

The Corporation maintains a reasonable capital and asset structure. Good profitable assets ROA ~ 7.6%
higher than the industry level.

ENTERPRISE ASSET STRUCTURE:

2023 2024
Indicator % up/down

CURRENT ASSETS 5.689 81% 5.421 76% -5%
Cash and deposits 1.819 26% 1.740 24% -4%
Receivables 2.999 43% 2.937 41% -2%
Inventory 790 11% 610 9% -23%
LONG-TERM ASSETS 1.302 19% 1.685 24% 29%
TOTALASSETS 6.991 100% 7.106 100%

AS OF 31/12/2024, THE VCC RE-EVALUED THE DEBT AND MADE PROVISIONS OF THE FOLLOWING
ENTITIES:

1. Short-term receivables from customers 108.098.515.720 90.761.088.734
FLC Faros Construction JSC 20.664.108.829 20.664.108.829
Sieu Chung Ky JSC 5.073.917.227 5.073.917.227
Delta-Valley Binh Thuan Co.Ltd 32.422.041.661 22.695.429.163
Dalat Valley Real Estate Co.Ltd 16.858.310.422 11.800.817.295
IDC Indochina JSC 6.235.952.975 6.235.952.975
Other customers 16.440.992.078 13.887.670.717
2. Short-term prepayment to seller 1.388.288 1.388.288
Other suppliers 1.388.288 1.388.288
3. Total 108.099.904.008 90.762.477.022

Compared to the beginning of the year, the value of provisions for receivables decreased by VND
11.7 billion due to positive results in urging debt collection.

2. PAYABLE STATUS: THE CORPORATION HAS NO OVERDUE PAYABLES

ZIOl » VIETTEL CONSTRUCTION
CORPORATION
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[Il. IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE,

POLICIES AND MANAGEMENT

1. HUMAN RESOURCES 2. PROCESS

» Improve the quality of human resources: the
rate of IT personnel possessing industry
certificates reaches 80% ~ 66/82 personnel;
the number of high-quality personnel with
professional certificates/international certific-
ates (682 certificates, an increase of 18.6%
compared to 2023).

» Deploy the construction of excellent employee
experience at the Corporation with the vision
of “Building a new life”; Deploy the application
of competency framework and promotion
roadmap for 100% of positions; provide training
to improve modern leadership and manage-
ment capacity for 100 comrades of business
center directors, heads of departments, and
branch directors.

» Continuously improve to flexibly adapt to the
needs of the system and each development
stage of VCC; Reach level 5 - self-evolution
level, graduall in the automatic adjustment
process through Al, Bl, and Cloud tools

» The maturity level of the TCT’s process and
process framework system is 4.5/5.

» The process digitalization rate in 2024 has-
reached 98%, up 7% compared to 2023 (Top
1 of the Group); the automation rate reached
54% of key processes (Top 2 of the Group);
83% ~140/168 activities built processes ac-
cording to the process framework; risk matrix
was added to 100% of existing processes

3. TECHNOLOGY 4. MANAGEMENT

» Significantly improved the technological content
in production and business operations.

» Digital transformation maturity level of VCC
reached 3.92, ranking among the Top 3 in the
Group, up 6.8% compared to 2023..

» Completed research on four new technological
products (5G coverage solutions for buildings
and factories; evaluation of usage status and
investment efficiency of 50Ah Lithium-ion
batteries in HTCT BTS stations; Methanol
fuel cell technology solution; application of
wireless power transmission in SmartHome);
Conducted trials on two products (solar power
conversion system for HTCT BTS stations;
comprehensive filtration solution for areas
with specific hard water); Commercialized
one technological product (AIO water filter
cartridge).

» Sustainable development: Management model
aligned with international standards and market-
oriented approach, derived from the Corporation’s
Strategy, integrating Human Resources and
Corporate Governance practices.

» Rule of law upheld: Issued a Compliance
Framework with legal regulations; the RM
system was actively and proactively integrated
into all production and business activities across
all levels, with an RM maturity level of 5/5. Risks
are automatically flagged and integrated into the
I0C and AlO business software systems.

» Management accounting: Deployed a three-tier
accounting model, with data consistently
structured across Corporation - Business centers
- Construction Branches.

» Salary and bonus mechanisms linked directly to
business results and individual labor productivity,
clearly assigned to each position to promote and
incentivize productivity improvement.

ANNUAL REPORT 2024
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5. DEVELOPMENT PLAN

[»] 5.1. FORECAST OF THE BUSINESS ENVIR- [»] 5.2. BUSINESS ORIENTATION AND STRA
ONMENT FOR 2025
i

8%, striving to rank 31st-33rd globally in terms of GDP ating Growth”, the Executive Board outlines the busi

size. strategy by sector as follows:
Legal documents promoting renewable energy were

issued in 2024, and numerous others are currently under
review or pending issuance, with the objective of stimulat- > Internal O&M: Ensure KPI commitments with investors.

[»] 5.3. PRODUCTION AND BUSINESS INDICATORS

Consolidated indicators

Compared t02024
0,

Operations and Maintenance: Financial indicators

. 1 Total revenue (Billion VND) 12.663 13.968 1.305 10,3%
ing economic growth. These include: the revised Electricity » ExternalO&M : Proactively promote and successfully expal - o
Law, which is expected to open up new directions for O&M services to at least 3 to 5 enterprises outside the Grouy 2 Total cost (Billion VND) 11.991 13.247 1.256 10,5%
transmission infrastructure and renewable energy, thereby Civil cons R 3 PBT (billion VND) 671,9 721,4 49 7,4%
encouraging investment in power transmission and 4 PAT (Billion VND) 538 1 562.7 25 4.6%
renewable systems; the Public Investment Law, aimed at > B2B: Intensify participation in projects funded by public ’ ' '
reducing administrative procedures and eliminating the investment and FDI, in addition to traditional real estate Il Performanceindicators
“ask-give” mechanism; and various resolutions designed Projecto Rt L .pamcular foelS en 273 prowece 1 Ebitda (Billion VND) 1051,6 1163,9 112 10,7%
to resolve bottlenecks in real estate projects to support Implement the co-investment model in real estate busines ) Net - Billion VND 857 0 967 3 110 12 9%
ihellong-term developmentoie R E T upon fulfillment of legal conditions. Expand operations in et cash flow (Billion ) , , 270
Growth in 2025 is forecast to be driven by public international markets. 3 ROA (%) 7,6% 7,2% -0,5% -5,9%
investment, as Government expenditure in 2024 fell »B2C: Achieve the target of 5 houses/province/month. Devel 4 ROE (%) 27,9% 24,7% -3,2% -11,5%

short of the target, leaving room for expansion in 2025. @ civil construction ecosystem integrated with smart des
The implementation of revised laws - the Land Law, the interior furnishing, and household appliances.
Housing Law, and the Law on Real Estate Business - » Technical solutions and services: Enhance bidding capa
coming into effect from 2024, is expected to have a and execution capacity for large-scale M&E

positive impact by filtering investors, unlocking capital Concentrate resources to dominate the solar energ
flows, removing barriers, and providing impetus for the across all 63 provinces/cities. '

|
recovery and development of the real estate market. » Infrastructure investment: Invest in the construction o
According to the Central Institute for Economic

Parent company indicators

PARENT COMPANY Compared to2024
0.

| Financial indicators (Billion VND)

new BTS stations. Launch investment in fiber optic s 1 Total revenue 10.139 12.361 2.222 21,92%
Management (CIEM), FDI attraction remains positive and | :
s oroiocted (o be & kev arowth driver in 2025, The FpI o e North-South expresswaiiE SIS, 2 Total cost (Billion VND) 9.479 11.687 2.208 23,29%
IS projected to be a key growin driverin e networks connecting highways to main stations. Close -
inflow into ASEAN remains e .h|ghI|ght.. In 2024, reallze)d govermnment policies to implement the construction of d 3 PBT (billion VND) 659,8 674,0 14 2,16%
FDI reached USD 25.35 billion, an increase of 9.4% nderground networks in major provinces and cities. : 4 PAT 531,5 526,6 - 5 -0,93%

compared to 2023 - the highest disbursement level ever
recorded.

In February 2025, the National Assembly approved a
comprehensive administrative reform plan covering all
levels from central to local, aiming to streamline the
apparatus, enhance administrative efficiency, and facilitate
business and investment activities, especially in attracting
foreign investment. However, in the short term, the
implementation of this reform may lead to disruptions in
economic activity and delays in public investment
disbursement, posing challenges to businesses in general /"

and to VCC in particular, especially in the sectors of civil =% mim—
construction and technical solutions and services x
» Improve the digital maturity score according

g ! j’n S : to the TMForum framework to ~ [4.0-4.5]/5.
b - ‘g‘

Il Performance indicators (%)
1 ROA 8,1% 7,3% -0,8% -10,22%
2 ROE 28,8% 24,8% -4,0% -13,83%

[»] 5.4. KEY TASKS IN 2025
» Implement Go Global strategy: Sign
economic contracts with 2-3 foreign partners.

» O&M: Ensure network quality according to investor
requirements..

» Expand business activities outside the Group,
with  revenue reaching 6,359, up 26.6%
compared to 2024..

» Maintain Towerco’s market share as No.1 in
Vietham, search for premises and implement
construction of 2,000 new locations..

Z¥A » VIETTEL CONSTRUCTION
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[»] 5.5. PRODUCTION AND BUSINESS

Operation and Maitenance

» Improve the quality of O&M resources:
Standardize the basic knowledge framework
for frontline staff, Quarterly assess weak/poor
personnel for replacement and elimination; Build
an automatic warning tool for personnel shortages.

» Ensure station quality according to
standards:  Control  acceptance of new
broadcasting stations; Control impacts on network
infrastructure; Maintain station quality according to
standards..

» Improve transmission network quality:
Standard- ize transmission network database;
Proactively strengthen cable infrastructure.

» Improve the quality of fixed broadband
services: Implement a program to proactively
strengthen transmission weak points; Train FT on
customer contact skills to improve experience;
Ensure goods, materials, tools and equipment;
Proactively investin resources.

» Promote customers outside the Group:
Contact customers CMC Telecom; Ministry of
Public Security, HBO, Border Guard stations, units
owning socialized stations... cooperate to deploy
O&M ~ 9,500km of fiber optic cable, 400 border
guard stations, 1,500 socialized stations; Work with
banks and ATM station suppliers, promote
opportunites  to  cooperate in  providing
maintenance services, handling ATM incidents for
s inimum target of 200 machines).

» VIETTEL CONSTRUCTION .

CORPORATION o,

Investment in infrastructure for rent

» Towerco: Search for land and deploy 2,000 new
BTS station locations; Promote signing contracts
for at least 300 stations for customers outside the
TD, increasing the shared usage ratio to 1,045.

» Optical cable: Monitor, coordinate with the
Department of Roads, Department of Expressways
and Project Management Boards, BOT to request
approval of design, grant construction permits to
complete a total of 15 routes = 910km of under-
ground cables along the North-South Expressway;
Search for customers to put into business 11 routes
~ 580km in 2025

» Renewable energy: Continue to follow the State’s
plans and policies to promote investment as soon
as conditions are met to ensure project efficiency;
Search for customers with solar energy needs in
provinces in Region 2 and Region 3.

» Research on charging station market:
Evaluate the effectiveness of investment plans for
charging stations at highway stops, if feasible,
implement investment.

»Ensuring key programs with Viettel Network
Corporation: Planning deployment forces to meet
the progress and quality of new BTS construction,
solidification, GPON, undergrounding programs
and solutions to improve network quality.

Technical solutions and services

»Energy:

* B2B: Approach solar energy system investment

funds from roof finding contact to promoting EPC
and operation for the fund.

* B2C: Implement the solar power development pro-

gram with the target of each district center deploying
three systems (5kW each) per month. The Cor-
poration will source competitive products, develop
sales incentive policies, and organize group-based
sales training. Central departments will engage in
hands-on support and joint implementation for the
first systems deployed by each district center.

»M&E:

* B2B: Focus on identifying and engaging with six

target customer groups: M&E general contractors,
real estate enterprises, design consultancy firms,
administrative and public service units - offering
products such as air conditioning and ventilation
systems, fire prevention and fighting systems,
lighting/power systems, elevators, and low-voltage
electrical systems. Collaborate with the B2C and
B2B Construction Centers to provide a compre-
hensive product ecosystem for real estate projects,
public investment projects, and FDI-funded projects.
Seek subcontracting or joint venture opportunities
to build capacity and implement flagship projects
in key provinces.

* B2C: Launch the home elevator development pro-

gram and the household water purifier subscription
program.

Annual Report 2024 p

Construction

» Implementation of public investment programs and

real estate projects: Build a B2B customer portfolio
within each province, with a particular focus on entities
involved in major public investment and real estate
projects. Establish a strong local presence to enhance
brand reputation and credibility, thereby expanding
opportunities to secure new projects.

»Establish an organizational structure dedicated to

identifying, engaging with, and executing FDI projects.
Research necessary criteria to compete with international
general contractors, including experience, financial
capacity, equipment, and HR. Develop a comprehensive
process encompassing project information sourcing,
project evaluation (project efficiency and competitive-
ness), bidding participation, project implementation, final
accounting, and warranty management.

» Implementation of the “Five Private Houses per

Province per Month” Program: Launch the marketing
campaigns “Building Homes Everywhere” and “Building
with Heart” to promote the AIOHOMES brand across
multiple channels. Develop a community-based sales
network with a minimum of two collaborators per
commune/ward to identify individuals in need of private
housing and to amplify brand visibility. Plan, recruit, train,
evaluate, and screen the construction teams and local
suppliers on a quarterly basis to ensure both quantity
and quality. Ensure the availability of construction tools
and equipment, enforce strict compliance with operational
procedures, and apply both technological and on-site
supervision to monitor project quality - aiming for 100%
of projects to meet the contractual quality standards
agreed with customers.

» Go Global: Closely monitor and follow up on

projects identified in 2024 to ensure timely
implementation. Continue exploring new
opportunities  through intermediary channels (such
as Alibaba.com, customer data purchases), as well as
industry organizations and associations. The objective is
to secure contracts for the supply ‘of construction
materials’Q building proje(_:}s in markets such as
ew Zealand, and goutheast Asia. Develop
ent a recruitmen:c and training plan to ensure
d workforce is in place for the' projects




[»] 5.6. EXPLANATION OF THE DIRECTORATES ON THE AUDITOR’S OPINION: NONE.
THE AUDIT REPORT IS FULLY ACCEPTED

[»] 5.7. EVALUATION OF ASSESSMENT REPORTS RELATED TO THE COMPANY’S
ENVIRONMENTAL AND SOCIAL RESPONSIBILITY

a. Assessment related to environmental indicators

VCC recognizes environmental protection as one of the Environmental results in 2024:

key factors for sustainable business development. It » No chemical spill incidents occurred at construc-
applies ISO 14001:2015 and ISO 14064-1:2018 standards  tjgn sites.

to identify significant environmental aspects, monitor, and
inventory greenhouse gas emissions. VCC'’s environmental
practicesinclude:

»100% of transport vehicles underwent regular
maintenance.
» No fire, explosion, or work-related accidents due

» Waste collection at the source. .
to electric shock or gas usage were recorded.

» Selectionof waste/garbage transportation partners with Al

- domestic waste generated from office
verified competence.

operations and project construction was collected
in specialized covered bins and transported to
designated storage areas within the building or

» Building of directives for saving electricity and water.

» Scheduled vehicle maintenance.

» Establishmentof criteria for renting construction construction site as arranged by the investor.
equipment and machinery. » All hazardous waste (e.g., light bulbs, ink
cartridges, paint cans) was collected in clearly
marked, separate hazardous waste containers
before being moved to the designated storage
area of the building.or.investor.

» All domestic wastewater at construction sites was

properly collected via drainage channels and direc

ted to the investor's central w

» Monitoring of workplace environmental conditions.

» Avoidanceof simultaneous operation of multiple high-
noise machines in densely populated areas.

» Waterspraying for dust suppression at construction
sites.

he development of response plans

. . . » VCC implementec
mical spills, with annual v

repurposing sing
products ah\ K
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b. Assessment related to labor issues

VCC recognizes that having the right people is a and benefits. VCC is committed to creating and
vital form of capital for the enterprise. “People” are maintaining a workplace environment where every
considered the foremost among the four critical staff member feels happy, respected, and empowered
factors in solving business challenges at VCC to fully realize their potential and contribute to the
(people - processes - technology - governance). company’s collective growth. In 2024, VCC maintained
Therefore, all VCC policies are developed based its position among the Top 100 Best Places to Work in
on a comprehensive assessment of their impact on Vietnam, ranking first in the Construction/Architecture
employees, ensuring legitimate and lawful rights sector, according to a survey conducted by consulting
firm Anphabe.

c. Assessment related to corporate responsibility towards local communities

VCC consistently acknowledges its corporate social
responsibility in safeguarding the rights and interests of
the community. Social engagement has always been a
key focus, including sponsorship and support for the
underprivileged, policy beneficiaries, orphan support
associations, associations for persons with disabilities,
the Red Cross, veterans’ associations, as well as schools
and hospitals. In 2024, VCC carried out several initiatives .
with the following contributions:

» VND 1.408 billion in support for frontline trade union |
members during the peak heat season.

» VND 8 billion in cumulative support since 2020 for the
“Solidarity Home” program, benefiting 89 trade union
members.

» VND 500 million in aid to approximately 625 individuals
from policy-beneficiary and revolutionary families.

»VND 2.5 billion contributed to the “For the Poor” Fund.

» VND 3 billion contributed to the “Gratitude and

Repayment” Fund.

» VND 1 billion sponsored the construction of a school
for children in mountainous regions.

ANNUAL REPORT 2024
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|. ASSESSMENT OF THE CORPORATION’S ACTIVITIES

1. GENERAL ASSESSMENT

The macroeconomic environment witnessed sig-
nificant improvements in 2024, with Vietnam’s GDP
growing by 7.09%, driven by an 8.24% increase in
the industrial and construction sectors and a 7.38%
growth in the service sector. However, the global
economy remained volatile due to escalating
conflicts, persistently high shipping costs, and other
uncertainties.

Throughout 2024, the National Assembly and the
Government issued a series of important legal
documents, including the Land Law, Housing Law,
Real Estate Business Law, Decision on Power
Development Plan VIII, Decree on Direct Power
Purchase Mechanism, and Decree on Incentives for
Rooftop Solar Power for Self-Consumption. These
legal frameworks have had a positive impact on the
business operations of Viettel Construction Joint
Stock Corporation (VCC).

2024 also marked the first year VCC executed its
O&M contract for the 2024-2026 period, which
introduced significantly stricter requirements for

quality, KPIs, and penalty thresholds. The year was
also notable for Typhoon Yagi, the most powerful storm
in 70 years, which caused severe damage to network
infrastructure across northern provinces. Additionally,
political instability in Myanmar negatively affected
exchange rates and business activities in the overseas
market segment.

Despite these challenges, VCC successfully fulfilled
many key national and corporate-level tasks, such as
participating in the 500kV Circuit 3 Power Transmission
Project, deploying BTS stations to launch Viettel's 5G
network, and - most notably - completing the business
and production plan approved by the General Meeting
of Shareholders, thereby earning the prestigious title of
“Labor Hero in the Doi Moi Period.”

Corporate governance at VCC recorded notable break-
throughs, receiving high praise from both domestic and
international organizations. In 2024, VCC was honored
for the first time as one of the Top 10 Best Midcap
Companies in Corporate Governance (VLCA 2024) and
ranked among the Top 100 Sustainable Enterprises in
the Trade and Services Sector (CSI 2024), along with
many other distinguished awards.
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2. ASSESSMENT OF THE PERFORMANCE OF TASKS ASSIGNED BY THE
GENERAL MEETING OF SHAREHOLDERS
RESULTS OF PRODUCTION AND BUSINESS ACTIVITIES

[»] 2.1. BUSINESS RESULTS IN 2024

> Consolidated total revenue in 2024 reached VND 12,663 billion, fulfilling 100% of the target and
marking a 10.4% increase compared to the same period in 2023.

> Consolidated PAT reached VND 538.1 billion, fulfilling 101% of the target, up 2.6% year-on-year.

For the parent company: Total revenue reached VND 10,139 billion, achieving 90% of the target, with 2%
year-on-year growth.

[»] 2.2.RESULTS OF STRATEGIC ORIENTATIONS AND KEY TASKS
In 2024, the Corporation effectivelyimplemented all assigned strategic orientations and key tasks:

> Revenue from non-Viettel partners reached VND 7,984 billion, accounting for 37% of the Corporation’s

total revenue.

> Continuedtoaffirm its position as the No.1 TowerCo in Vietnam and entered the Top 10 TowerCos in
the ASEAN region. By the end of 2024, the Corporation had achieved: 10,000 BTS stations; 2.45 million
square meters of DAS coverage; 2,716 kilometers of transmission lines; and 16.87 MWp of rooftop
solar power capacity

> In2024,the Corporation implemented a strategy focused on excellent customer and employee
experience, and operated in alignment with digital transformation and performance-driven principles.

|E| 2.3. IMPLEMENTATION OF MATTERS AUTHORIZED BY THE GMS
> Selection of the audit firm for the 2024 financial statements:

The BoD and Supervisory Board organized and finalized the selection of the audit firm for 2024, appointing
AASC Auditing Firm Company Limited.

> Dividend payment for 2023 during 2024:

The BoD executed Resolution No. 27/NQ-VCC dated 17/09/2024 regarding the cash dividend payment
for 2023 at the approved rate of 27.2%, as authorized by the GMS. The record date for dividend entitlement
was 30/09/2024, and the payment date was 18/10/2024, fully compliant with regulatory timelines.
>Amendments to the Charter:

Immediately following the approval of the amended Charter by the 2024 Annual GMS, the Company’s
legal representative signed and disclosed the information on the official website in accordance with
regulations.

> Related party transactions

With the GMS’s approval via Resolution No. 11/NQ-DHDCD dated 18/04/2023, the Company’s legal
representative entered into contracts with the Viettel Military Industry and Telecoms Group in 2024 as
follows:

> Contracts/transactions = 35% of total asset value: None incurred.

> Regular and ongoing contracts/transactions < 35% of total asset value (based on the most recent

financial statements): A total of 4,955 contracts/transactions were signed, amounting to VND 3,779 billion.
These transactions were disclosed in the Company’s semi-annual corporate governance reports.

O8N » VIETTEL CONSTRUCTION
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3. ASSESSMENT OF THE PERFORMANCE OF THE BOD AND EACH BOARD MEMBER

1. GENERAL ASSESSMENT OF THE BOD’S PERFORMANCE

In 2024, the BoD operated proactively and exercised and supportfor business units.

close oversight of the Executive Board in organizing and » Studied capital increase options of funding for pro-
implementing the set goals and plans. Beyond its duction and business activities in 2024 and beyond.
compliance duties, the BoD focused on research, strategic . Executed the 2023 cash dividend payment, ensuring
direction, and guiding the Corporation in carrying out a compliance with regulations and adherence to the

number of key activities: rate approved by the GMS.

» Approved the 2024 business and investment plans. » Appointed, dismissed, and reassigned key managerial

» Initiated the development of the 2026—2030 strategic positions, including Deputy General Directors, Chief
plan. Accountant, and Directors of Centers under the

» Optimized the organizational structure. Corporation.

» Explored business opportunities under Go Global strategy. » Implemented resolutions of the General Meeting of

» Enhanced effectiveness of monitoring, management, ~ Shareholders and the BoD in accordance with the
Board’s scope of authority and duties as defined by

relevant regulations.

t Ly

3.2. ASSESSMENT OF EACH MEMBER’S PERFORMANCE

collecting written opinions to issue resolutions in full
compliance with legal regulations. The Chairman
personally conducted site visits to gain insights and
guide strategic adjustments for the Corporation. He also
led the process of formulating criteria for planning the
Corporation’s senior personnel. In addition to strategic
planning and human resources, the Chairman placed
strong emphasis on corporate governance orientation
and business operations aligned with ESG principles.

Members of the Board fully participated in all BoD
meetings and written consultations with a high sense
of responsibility, acting in the best interests of share-
holders and the sustainable development of VCC.

In addition to fulfilling their collective responsibilities,
each BoD member successfully carried out their
assigned duties, specifically:

» The Chairman of the BoD fulfilled all responsibilities
in accordance with the Law on Enterprises and
the Company Charter, including convening and
organizing the annual work programs, delegating
tasks among members, chairing meetings, and

» The other BoD members effectively fulfilled their
assigned duties, offering timely and innovative
contributions to the Board’'s oversight and management
activities, playing a crucial role in the successful
achievement of the VCC’s 2024 business plan.
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4. ASSESSMENT OF BOD INDEPENDENT MEMBERS ON PERFORMANCE OF THE CORPORATION

Despite the negative global socio-economic impacts of
the ongoing conflicts in Ukraine and the Gaza Strip, as
well as climate change-related challenges - notably
Typhoon Yagi, which caused severe damage to people,
property, telecommunications infrastructure, and power
networks - the Executive Board and the entire team at
VCC made remarkable efforts to successfully fulfill the
tasks set for 2024. The Executive Board swiftly seized
emerging business opportunities amidst Vietnam’s
domestic economic recovery, enabling the company to
accelerate its progress and successfully advance toward
completing the 2021-2025 business strategy, maintaining
its position as the No.1 TowerCo in Vietnam, and fully
meeting 100% of the key KPIs committed to the investor.

The BoD, acting in full compliance with resolutions
from the GMS, remained highly proactive in approving
strategy, planning, investment activities, and closely
monitoring the Executive Board’s performance. It also
provided timely guidance in corporate governance
and risk management, leveraging the power of
technology. The BoD continued conducting field
visits to assess market conditions, gather feedback
from frontline operations, and, in collaboration with
the Executive Board, address challenges, develop
new business strategies, and explore capital-raising
options to build a solid foundation for future business
growth.

5. BODS’ ASSESSMENT OF ENVIRONMENTAL AND SOCIAL RESPONSIBILITY

From a Good Company to a Sustainable One, VCC is
building a growth strategy rooted in social responsib-
ility, guided by the 3P Model: People -Planet - Profit.

FOR SOCIETY/COMMUNITY:

» We are committed to making the greatest possible
contributions to society, actively participating in
programs focused on poverty alleviation, educational
support, and aid for individuals in difficult circum-
stances.

FOR THE ENVIRONMENT:

» VCC pledges full compliance with all legal
requirements related to environmental protection.

le and
and

»VCC is a shared home -a place for learning and
¥ career advancement.

»We believe that every individual contribution adds
value to the success of the company. Regardless

* T en

a8 » VIETTEL CONSTRUCTION
CORPORATION

of gender, age, ethnicity, or social vulnerability,
VCC fosters a dynamic, transparent, and equitable
working environment for all.

FOR CUSTOMERS:

»VCC actively listens to customer feedback through
satisfaction surveys and evaluations, conducted
via various user-friendly methods (online surveys,
telephone interviews, etc.).

»We strictly comply with laws and standards related
to branding, products, services, and marketing
communications.

»VCC is committed to the protection and confiden-
tiality of customer information, fully aligned with
legal requirements and our promise to safeguard
customer rights.

FOR SHAREHOLDERS

»VCC ensures that all shareholders are treated fairly
and their interests are protected to the highest
degree. We remain committed to delivering long-
term value and returns for our shareholders.
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IIl. ASSESSMENT OF THE EXECUTIVE BOARD’S PERFORMANCE

1. MONITORING ACTIVITIES

In accordance with the Charter, Corporate Governance
Regulations, internal management rules, and current legal
provisions, the BoD carried out the following supervisory

activities: <{8%

» Oversaw the implementation of Resolutions/Decisions 'y ,‘\\\ N
issued by the GMS and the BoD. \ 1 .

» Monitored and directed the information disclosure \\- "—;_.r
process, ensuring transparency and timeliness in - \\_ A
compliance with legal requirements. o ‘\E o

» Supervised the management and operations of the E » .
ecutive Board, with the aim of enhancing business a N = : Y
investment performance and ensuring the achieveme n
of set targets and plans.

2. BOD’S ASSESSMENT OF THE ™
EXECUTIVE BOARD

» The Executive Board made strong efforts in managing
business operations, fulfilling the annual plan, and
effectively carrying out the tasks assigned by the BoD.

» The Executive Board maintained regular reporting to the
BoD on business performance, the progress of GMS
and BoD resolutions, and sought the BoD’s guidance on
matters within its authority.

» The Executive Board took decisive actions in managing

receivables and inventory, aiming to improve operational
efficiency and capital turnover across the Corporation.

» The Board proactively implemented strategies to enhance
customer and employee experience, and developed
career advancement pathways within the Corporation.

Viettel iy
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[I1. PLAN AND ORIENTATION OF THE BOD IN 2025

1. ORIENTATION - KEY TASKS IN 2025

» 2025 Motto: Overcoming Challenges - Accelerating
Investment - Advancing Sustainable Development.

»Developthe Corporate Strategy through 2030,
encompassing business strategy, HR strategy, risk
management strategy, and ESG strategy

» Propose and submit capital-raising plans to com-
petent authorities to secure funding for the next
phase of business operations.

» Expand business beyond the Viettel Group, with a
target of generating over 45% of total revenue from
non-Group clients.

» GoGlobal: Sign and execute 2-3 contracts with
international partners.

» Synchronize infrastructure and lease out 2,000

new BTS stations..

» Formulate a comprehensive GoGlobal strategy.

2. KEY BUSINESS AND PRODUCTION TARGETS IN 2025 (CONSOLIDATED DATA)

> TOTAL REVENUE > PAT

> EXPECTED DIVIDEND

13,968 billion VND, up10.3% |l 562.7 billion VND, up 4.6% PAY- MENT RATE
compared to 2024. comparedto 2024. 10%-20%.

In which: Total revenue of the parent company: 12,361 billion VND and profit after tax of the parent company:

526.6 billion VND; ROE reached 24.8%.

» VIETTEL CONSTRUCTION

CORPORATION
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. BOD AND SUBCOMMITTEES EYPERIENCE AND
PROFII F
MEMBERS AND STRUCTURE OF THE BOARD OF DIRECTORS MR. DO MANH HUNG
The BoD consists of 5 members: Do Manh Hung - Chairman of the Board; Pham Dinh Truong; Vu Thi Mai; »28 years of experience in the field of electronics and

telecommunications..

» He has held many important positions at companies: Deputy
General Director of Viettel Network Corporation; General Director
and Member of the Board of Directors of Viettel International
Investment Corporation (VTG); Chairman of Viettel Trading and
Import-Export Company Limited.

Nguyen Tat Truong and Nguyen Quang Khai (Independent members of the Board). Specifically

HOLDING
OTHER
SECURITIES
ISSUED BY
THE COMPANY

NUMBER OF

QUALIFICATIONS| TIME IN SHARES/
AGE |SPECIALIZATIONS BOD PERCENTAG

VANACRVEN
TTITLE
AT
OTHER
UNITS

MEMBER | TITLE

E OF
SHARES
OWNERSHIP

MR. PHAM DINH TRUONG

MBA;
MANH Chairman o Telecommunicaions 72041202 13.547 shares A A >I Zf ygars of experience in the field of telecommunications
HUNG Engineering ~0,012%. electronics. | ) |
» He has held many important positions at companies: General
Ay— Director of Viettel Network Corporation; Deputy General Director
ember MBA: 20.332 of Viettel Telecommunications Corporation.
PHAM and T ' L h.
decommuncaios -
DINH | General 45 o 26/01/2019 >"2reS N/A
E
TRUON | Director ngineering 0,018%
G
e Master of HR MS. VU THI MAI. . . N .
VU ember Management; 924 shares - > 22 years of experience in business administration and human
THI 45 Business 18/04/2023 0,001%. N/A N/A resource management
MAI Administration » She has held many posit_ions: Lecturer at_ the Academy of Finance;
Head of BIDV International Cooperation Department; Deputy
MBA,; Director of Viettel Academy; currently holding the position of Head
NGUYE = Member Bachelor of 8.316 of Human Resources Organization Department - Viettel Group.
N TAT 46 | Information 19/06/2018 shares ~ N/A N/A
TRUON Technology 0,007%.
G
Member of
the BoD of
another unit: MR. NGUYEN TAT TRUONG
NGUYE Independent DMSpro » 23 years of experience in the field of electronics; engineering
N member 51 T 2210412022 | O ~ 0% N/A Joint Stock » He has held many positions at Viettel Network Corporation such
Engineering o Company; ~ . : .
QUANG N \ as: Head of Technical Department; Head of Internal Control
Technology 4 “Q ‘ \ Department
KHAI Director of l \ \ \ '
NGS Digital i b
Company.
MR. NGUYEN QUANG KHAI
» 28 years of experience in the IT field.
» He has held many important positions at companies: Solution
Consulting Director - Oracle Vietnam; Chief Architect - SAP Vietnam;
Deputy General Director of Technology - Adayroi - Vingroup; CEO
and member of the Board of Directors -DMS pro.
SGM » VIETTEL CONSTRUCTION ANNUAL REPORT 2024
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2. SUB-COMMITTEES OF THE BOARD OF DIRECTORS
BOARD OF DIRECTORS’ SUB-COMMITTEES: Secretariat

The Secretariat supports the BoD in organizing BoD meetings and the AGMS. It ensures that activities such
as information disclosure are conducted in strict compliance with legal regulations, the Company Charter,
and internal governance policies. The Secretariat also ensures that all information provided is appropriate,
complete, accurate, and timely.

In addition, the Secretariat Sub-Committee is responsible for managing the IR function of the Corporation.
The IR department of VCC is headed by Mr. Pham Hong Quén, Chief of the Secretariat .

IR DEPARTMENT CONTACT INFORMATION::

»Tel 0862081111
» Email: ir.viettelconstruction@viettel.com.vn hodac guanph7@viettel.com.vn

3. ACTIVITIES OF THE BOARD OF DIRECTORS

In 2024, the Board of Directors of Viettel Construction Joint Stock Corporation held 11 meetings (including 4
meetings with in-session voting and 7 sessions through written consultation), resulting in the issuance of 24
Resolutions/Decisions on matters within the Board’s authority.

The specific matters addressed include the following:

FORM/ NUMBER OF PASSAG
PARTICIPANTS THE

SESSION CONTENT E RATE

RESOLUTION
/ DECISION

Adjusting functions, tasks and
02/Qb-VCC renaming functional centers under 100%
the Corporation

Approval of the policy to appoint the

03/NQ-VCC 100%

Session 01: From position of Center Director

Written
27/12/2023 consultation Approval of investment policy for project
-03/01/2024 04/QDVCC “I.nvestment in underground cable lines along the 100%
highway from Da Nang to the South”
N Payment of remaining dividends in T
OSNQ-VEC ' 5022in cash 00%
pproval of 2023 business results,
Session 02: In-person 2024 Dbusiness plan orientation and .
24/01/2024 meeting: 5/5 Erinte e 2024 Annual General Meeting of v
Shareholders Organization Plan
Session 03: From Approval of investment policy for pro-
01/02/2024 Written ject “Investmentin construction of BTS
3 09/@b-VCC 100%
_05/02/2024 consultation station infrastructure for rent in 2024”

» VIETTEL CONSTRUCTION
CORPORATION

Session 04: Ngay
02/04/2024

Session 05: From
07/5/2024

-15/5/2024

Session 06: From
03/6/2024

-07/6/2024

Session 07: From
08/7/2024

—12/7/2024

Session 08:
31/7/2024

Session 09: From
11/9/2024

—17/9/2024

Session 10:
07/11/2024

Session 11: From
13/12/2024

—17/12/2024

In-person
meeting: 5/5

Written
consultation

Written
consultation

Written
consultation

In-person
meeting: 5/5

Written
consultation

In-person
meeting/ 5/5

Written
consultation

11/NQ-vVCC

11A/NQ-VCC

11B/NQ-VCC

11C/NQ-vVCC

15/Qb-VCC

16/Qb-VCC

18/NQ-VCC

19/NQ-VCC

20/@b-vCcC

22/NQ-VCC

24/NQ-VCC

26/NQ-VCC

27/INQ-VCC

29/NQ-VCC

30/NQ-VCC

32/Qb-VCC

33/@Qb-vCC

34/@Qb-VCC

Approval of the time, venue and
documents for the 2024 Annual
General Meeting of Shareholders

Approval of salary fund settlement
for implementation in 2023

Approval of business targets; labor
and salary plans for 2024

Approval of investment plan for
2024

Dismissal of Chief Accountant Mr.
Bui Duy Bao

Appointment of Chief Accountant
for Mr. Pham Tuan

Approval of a mortgage contract

Approval of the selection of the
2024 financial statement audit unit

Issuance of regulations on manage-
ment and use of assets in VCC

Approving the policy of transferring/
appointing staff of departments/centers
(DLR, CS&TS)

Thong qua ké& hoach SXKD 6 thang
cudi ndm 2024

Approval of the policy of appointing
Head of DLR

Paymentof remaining dividends in
2023 in cash

Approval of PB Results for Q4/2024

Approval to increase credit approval
limit for General Director

Appointment of Deputy General
Director to Mr. Dang Van Chung

Appointment of Deputy General Dir-
ector to Mr. Tran Thuc Linh

Dismissal of Deputy General Director
Mr. Nguyen Thai Hung
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ASSESSMENT OF THE BOARD OF DIRECTORS DURING THE YEAR

[»]General Assessment of the BODs’ Activities

In 2024, the BoD operated proactively and closely
supervised the Executive Board in organizing and ex-
ecuting the set objectives and business plans. Beyond
its compliance duties, the BoD focused on research,
strategic orientation, and providing guidance for the
Corporation to implement several key initiatives:

» Approved the 2024 business and investment plans.

» Launched the development of the 2026—2030
strategic plan.

» Optimized the organizational structure.

» Explored new business opportunities in line with the

Go Global strategy.

» Enhanced the effectiveness of oversight, manage-
ment, and support for business units.

» Studied capital increase options to ensure sufficient
funding for production and business activities in
2024 and beyond.

» Executedthe 2023 cash dividend payout, in full
compliance with the approved rate and legal
regulations.

» Appointed/dismissed/reassigned key managerial
personnel, including Deputy General Directors, Chief
Accountant, and Directors of Centers under VCC.

» Implemented resolutions of the GMS and the BoD
in accordance with the scope of authority and
responsibilities stipulated in relevant legal and
corporate documents.

» VIETTEL CONSTRUCTION
CORPORATION

[»] Assessment of BOD Members’ Performance

All members of the BoD actively participated in the BoD’s
in-person meetings and written consultations with a high
sense of responsibility, always prioritizing the interests of
shareholders and the sustainable development of VCC

In addition to fulfilling their collective duties, each member
successfully carried out their assigned responsibilities,
as follows:

» The Chairman of the BoD fulfilled all obligations in
accordance with the Enterprise Law and the Charter,
including convening and organizing the annual work
agenda, assigning tasks among members, conducting
meetings, and collecting written opinions to issue
resolutions in compliance with legal requirements. The
Chairman also conducted direct field visits to guide and
adjust the Corporation’s strategic direction. He led the
development of criteria for senior personnel planning
and selection. Beyond strategy and human resources,
the Chairman placed strong emphasis on corporate
governance and aligning business activities with ESG
principles.

» The other BoD members completed their assig
tasks effectively and contributed timely and innovati
insights to the Board’s management and oversight ef-
forts, thereby playing an important role in the successful
execution of the Corporation’s 2024 business plan.

Annual Report 2024 p

4. ACTIVITIES OF THE INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS

In 2024, the independent Board member, Mr. Nguyen Quang Khai, attended 100% of the Board meetings
and provided valuable input in shaping the multi-channel sales platform as well as contributing insights on
new business models for the Corporation.

ASSESSMENT OF INDEPENDENT MEMBERS ON THE PERFORMANCE OF THE CORPORATION

» Overcoming negative impacts of global and domestic socio-economic challenges - stemming from ongoing
wars in Ukraine and Gaza, as well as the effects of climate change, notably Typhoon Yagi, which caused
severe destruction to lives, property, telecommunications infrastructure, and power networks - the Executive
Board and the entire VCC workforce made tremendous efforts and successfully fulfilled their 2024 mission. The
Executive Board seized timely business opportunities amidst the domestic economic recovery, allowing VCC to
accelerate progress toward the successful completion of its 2021 - 2025 business strategy, maintain its leading
position in the TowerCo market in Vietnam, and ensure 100% fulfillment of key KPls committed to investors.

» The BoD, in strict compliance with resolutions passed by the GMS, proactively approved strategies, plans, and
investment decisions, while closely supervising the Executive Board’s implementation. The BoD also provided
timely guidance on corporate governance and risk management, leveraging technological advancements. It
continued to conduct field visits to gain market insights and hear feedback directly from operational units,
thereby coordinating with the Executive Board to resolve bottlenecks, develop new business strategies, and -
most notably - pursue capital-raising initiatives to build a strong foundation for business development in the
years to come.
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5. LIST OF BOARD MEMBERS HOLDING CORPORATE GOVERNANCE TRAINING

CERTIFI

CATES

3/5 members of the BoD of the Corporation hold corporate governance training certificates issued by VIOD,
including Mr. D6 Manh Hung, Mr. Pham Dinh Truong, and Mr. Nguyén Tat Trudng. Similarly, 3/5 members of
the Executive Board also hold corporate governance training certificates: Mr. Pham Dinh Truong, Ms. Dao
Thu Hién, and Mr. Nguyén Huy Diing.

In addition, in 2024, the BoD, Executive Board, Supervisory Board, and the Secretariat actively participated in
training programs, seminars, and roundtable discussions to enhance their understanding of legal frameworks

and best practices in corporate governance. Details are as follows:

“

1 12-13/01/2024

17/01/2024

01/03/2024

22/03/2024

5 13-14/06/2024

10

11

12

13

14

03/07/2024

14-21/07/2024

12/08/2024

10/09/2024

18/09/2024

19-21/2024

02/10/2024

05/10/2024

17-18/10/2024

Intensive Program in Corporate Secretary Integrated
Environmental and Social Governance

Workshop on Improving the Quality of Sustainable
Development Information Disclosure

Workshop “For an innovative and effective GMS”

Kick-off Workshop of “Listed Enterprise Selection
2024” and Training on Annual Report, Corporate
Governance, Sustainable Development Report

Course “Corporate Management”

Conference “Enhancing Corporate Governance Ca-
pacity for Listed Enterprises”

Intensive training program for Board Members in
Zurich, Switzerland

Conference of Securities Registration Organizations
at VSDC in 2024

VCSF Forum with the theme “Net Zero 2050: Building
Trust — Creating Transformation”

Open discussion workshop on Australian corporate
governance regulations, good governance and exper-
iences applicable to membersin the stock market

Board Member Certification Program

Workshop on introduction and guidance on using ESG
Information Implementation and Disclosure Handbook

Training for Capital Representatives and Board Members
at companies with capital contributions from Viettel

Intensive Program on Corporate Secretary

(728 » VIETTEL CONSTRUCTION
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VIOD

Deloitte

UBCKNN/SS
CVIOD

HOSE

SRTC

SSCVIOD

VIOD

VSDC

VCCI

SSC

VIOD

SSC

Viettel Group

VIOD

II. SUPERVISORY BOARD

1. MEMBERS AND
STRUCTURE

MEMBER

Head of

Supervisory
NGO QUANG TUE pggard

Member
PHAM HONG QUAN

Member
MAI THI ANH

~

\,

» \
£ \
SN

NGO QUANG TUE
Head

PROFILE

On 19/6/2018, the GMS elected
him to the Supervisory Board
(term 2015-2020); on 6/6/2020,
he was re-elected by the GMS
for the term 2020-2025.

On 19/6/2018, the GMS elected
him to the Supervisory Board
(term 2015-2020); on 6/6/2020,
he was re-elected by the GMS
for the term 2020-2025.

On 19/6/2018, the GMS elected
her to the Supervisory Board
(term 2015-2020); on 6/6/2020,
she was re-elected by the GMS
for the term 2020-2025.

SUPERVISORY
BOARD

MAI THI ANH
Member

NUMBER OF

PERCENTAG

OWNERSHIP
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HOLDING

SHARES/ OTHER

SECURITIES
ISSUED BY THE
COMPANY

E SHARE

5.034 shares ~

0,004% N/A

0 shares ~ 0,0% N/A

1.562 shares ~

0,001% N/A

PHAM HONG QUAN
Member
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PARTICIPANT VOTING
SESSION CONTENT RATE

2. ACTIVITIES OF THE SUPERVISORY BOARD
The Supervisory Board held 6 meetings in 2024, specifically:

PARTICIPANT

SESSION CONTENT

VOTING
RATE

» EVvaluated the supervisory performance of the Supervisory

Board in Q4/2023 and the full year 2023.
» Developed the 2024 supervisory work plan along with

implementation solutions.

» Assessed the Supervisory Board’s performance during
the first half of 2024.

» Reviewed the semi-annual 2024 financial statements
following the independent audit.

Session 1: »Reviewed and validated Separate and Consolidated » Approved the working plan with the independent audit
Financial Statements for Q4/2023 and fiscal year 2023. . firm and the Finance & Accounting Department regarding
03/01/2023 03/03 . : " : 100% Session 4:
» Prepared working plan with AASC Auditing Firm based e /2024 the results of the 2024 semi-annual independent audit.
on recommendations from 2023 audited financial 03/03 » Reported on supervisory activities over six months 100%
statements. related to BoDs’ meetings and the Parent Company.
» Drafted the 2024 Annual General Meeting (AGM) » Approved the financial and business monitoring plan
Report. for the first half of 2024.
’Mggggsrgg'”folﬂr{‘sag%r&%gsgﬁ%fdr?l atedt /%ggﬂzacttl'\?ft‘f > Approved the thematic supervision plan focusing on deb,
a\égmpg{ée g[}geggg}d e e ﬁp{g%g?l{ﬁﬂum management, inventory, and construction in progress
supervisory performance report.
» Reviewed and validated the 2023 Separate and » Assessed the Supervisory Board’s performance in
Consolidated Financial Statements, both before and Q3/2024.
_ after the independent audit, as well as the Q1/2024 » Developed the activity plan for Q4/2024..
Session 2: financial statements. ; Session 5 » Drafted internal procedures to support Supervisory
08/04/2024 03/03 » Held meetings to report on supervisory outcomes and 100% 05/10/2024 03/03 Board operations. 100%
activity plans, to be presented at the 2024 AGMS. » Approved a thematic supervision plan covering cash
» Implemented the Q1/2024 supervisory plan for monitoring flow management across business pillars, inventory
the Corporation’s operations. management, and subsidiary performance monitoring.
» Developed plan for one thematic supervision assignment » Addressed outstanding issues.
and field inspections at 3-6 business units, based on .
recommendations from previous supervisory activities. >Assessed the performance in Q4/2024.
! » Reported on 2024 performance and developed the
» Developed a draft supervisory procedure o
; | . : 2025 supervision plan.
» Formulated a regulation on information sharing _ dthe 2024 th , . I
. » Established a set of criteria for evaluating the quality Session 6 B s e c0adihemanc supenvisionipla eniasset
) of independent audits. 07/12/2024 03/03 management. 100%
25/06/2024 03/03 100% » Prepared the performance report for the 2025 Annual

GZA » VIETTEL CONSTRUCTION

CORPORATION

> Assessed performance for the first half of the year
and formulated the activity plan for the second half of
2024.

General Meeting of Shareholders

» Submitted the 2024 Public Company Corporate
Governance Report.
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SUPERVISION OF IMPLEMENTATION OF RESOLUTIONS OF THE GMS

In 2024, the global economic and political landscape
remained highly volatile: the wars between Russia
and Ukraine, and Hamas and lIsrael, showed no
signs of de-escalation; global economic recovery
was sluggish; and climate change continued to exert
significant socio-economic impacts, with Vietnam
identified as a hotspot for extreme weather events.
In September 2024, Typhoon Yagi (Storm No. 3)
affected eight countries, causing severe human and
material losses in Vietham, where power and
telecommunications systems were completely
disrupted. Nevertheless, under decisive leadership,
the Corporation promptly mobilized human and

material resources to respond to the disaster and fully
restore the telecommunications network immediately
after the storm.

Domestically, the economic outlook was positive, with
both macroeconomic and microeconomic indicators
showing stability (GDP growth reached 7.09%, and the
average CPI increased by 3.63%).

In light of these developments, the Board of Directors
and Executive Board acted proactively, implementing
timely measures to successfully achieve all business
and financial targets assigned by the GMS. All business
activities were conducted safely, in compliance with
legal regulations, and with a strong focus on capital

development and sustainability.
BOARD OF DIRECTORS SUPERVISION

» OrganizingBoard of Directors meetings:

RegularBoDmeetings were held in compliance with
legal regulations (one meeting per quarter).

Totalmeetingsin 2024: 11, including 04 in-person
voting meetings and 07 written consultations.

Meetingagendaswere topic-specific and clearly
defined, with all related documents sent to BoD
and Supervisory Board members in advance, as
required.

Allmembersactively contributed through discussions
and solution proposals.

» AGMS2024was organized in full compliance with
legal requirements.

» Approvalofstrategies, plans, and investments within
the authority of the BoD:

Approvedinfrastructureinvestments for leasing pur-
poses, including 5,000 BTS stations, underground
cable lines, etc.

Approved the 2024 business plan.

Incoordinationwith the Executive Board, studied
capital increase options to finance business
operations for 2024 and beyond.

» VIETTEL CONSTRUCTION
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Approvedthe2023 salary fund settlement and the
2024 salary fund plan.

» CompliancewithGMS Resolutions: All BoD directives
and resolutions were aligned with the 2024 AGM
resolutions, ensuring full adherence..

» Supervisionofinformation disclosure and oversight
of contracts and transactions involving related
parties, in accordance with legal provisions.

» Corporategovernanceand risk management orient-
ation: Proactively proposed governance solutions
and management software tools for analysis and
assessment in line with modern technological
trends.

Ensured a robust legal framework for all
operations.

Approvedstrategiesand internal regulations within

the authority.

Approvedtherestructuring (separation/merger) of
business centers into a complete business
ecosystem to strengthen market competitiveness.
Ensuredtimelydisclosure of information in compli-

ance with legal regulations.

» Organizationalstructurecompliance: The Board of
Directors is composed of 5/5 members, including
1 independent member, in accordance with legal

Annual Report 2024 p

BOARD OF DIRECTORS SUPERVISION

» Execution and Compliance with Resolutions: Strictly
complied with the Resolutions of the 2024 AGMS
and successfully delivered results that exceeded
the assigned business targets.

» Fulfillment of 2024 Key Objectives:

Successfully achieved early completion of the
business strategy for the 2021-2025 period.

Ensured alignment with strategic transitions, focusing
on revenue and profit growth, while maintaining the
No.1 position in TowerCo investment in Vietnam for
three consecutive years, with ownership of 10,000
BTS stations and entry into the Top 10 TowerCos
in ASEAN. Operated professionally in international
markets and developed smart energy sources to
support telecommunications services.

Fully met 7/7 key KPls as required by the investor.

Expanded business beyond the Viettel Group,
generating multi-trillion VND revenue.
Successfully installed nearly 4,000 5G base
stations across 55 provinces and cities.
Completed construction at all 9 key national
positions under the 500kV Circuit 3 Transmission
Project, from Quang Trach (Quang Binh) to Pho
Noi (Hung Yen).

Launched the Go Global strategy, targeting the
Australian market for the 2025-2030 period.
Operated under a fully integrated business eco-
system from Consulting - Design - Deployment -
Operation - Optimization.

Improved digital maturity level in accordance with
the TM Forum DMM framework..

TASKS AND DIRECTIONS FOR 2025

» Completed the 2025 business plan for the entirelSO 22301, ISO 26000, ISO 14000, and SA8000. Fully

Corporation, driven by high aspirations and the goaldigitalized internal processes, training, and 100%

of maintaining double-digit growth.
» Accelerated revenue generation outside the Viettel

employee assessments.

[»] Shifted business sector focus by

Group, targeting VND 6.6 trillion, an 18% increase tfi@StkfdHI¥agional system, promoting research and

compared to 2024.

» Advancedthe Go Global strategy, aiming to sign 2—3
international partnership agreements.

» Ensured 100% KPI fulfillment in line with SLA
requirements and expanded O&M operations beyond
the Group.

» Aimed to be among the Top 3 construction companies
and Top 3 M&E (mechanical & electrical) firms listed
on the stock market in terms of revenue scale.

» Developed and revised internal mechanisms, focusing
on resolving operational bottlenecks.

» Built and expanded brand presence, aiming to gain
market share in targeted regions.

adoption of technical standards, and registering
trademarksin accordance with regulations.

Legal compliance:

Issued management procedures, regulations, and
norms for effective control.

Established a risk management structure based on
three lines of defense, with 82 Risk Management
Coordinators (aligned with 82 focal points), all
trained and evaluated by vertical function. Cultiv-
ated a risk management culture through thematic
training, handbooks, case studies, and finalized unit-
level risk management procedures. Achieved risk
management maturity level 4/4 and completed the

» Developed an omnichannel system for unified multi- KPI framework for risk governance.

channel retail interaction.

[»]Applied advanced technologies and digital
tools, including Super App AIO, BIM, 10C, and
BI/iBOC. Implemented technical and quality standards

Directed that all business activities comply with
and uphold the rule of law.

Finalized the management accounting model down
to each business unit.

SHAREHOLDER SUPERVISION

» Supervised the interests of major shareholders
and related parties through transaction contracts
and auctions.

» Supervised transaction contracts with related

parties according to regulations.
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COORDINATION BETWEEN THE SUPERVISORY BOARD AND THE BOARD OF

DIRECTORS, THE EXECUTIVE BOARD AND OTHER MANAGEMENT

[»] Coordination with the Board of Directors

» All activities were carried out independently,
objectively, and in full compliance with regulations
and resolutions.

»Risks were proactively identified and recommendations
made in a timely manner to prevent potential issues.

» Close collaboration was ensured throughout the

o o ] execution of professional and operational tasks.
» Close coordination was maintained, ensuring a

. . » The Executive Board consistently provided favorable
transparent flow of information.

conditions and promptly responded to information

» Governance activities were prioritized through requests.

regular performance evaluation reports.

» The Supervisory Board participated in BoD meet- [»] Coordination with Other Management Personnel
ings, was granted access to relevant documents > Timely provision of data was ensured through in-depth
and information, and was able to express opinions ~ SUPervisory activities.
and make recommendations. » Compliance with internal procedures and regulations
was monitored, with prompt recommendations made

[»] Coordination with the Executive Board
when necessary.

> A timely, objective, and transparent database and
system was maintai

h 1

» Supervision of Related F
of 4,955 contracts/transact
2024..

financial statements: All 4,955 ol ~ analytical and governance capabilities.
under this threshold, primarily invc e inspections and supervision: Field visits
operations, infrastructure reinforcement, co were conducted to inspect and monitor Viettel
tion, and BTS station installation. Construction centers and branches across provinces
and cities, aimingyto identify operational limitations-
and issue timely §S or recommendations.

Above 35% of total assets: No contracts/
transactions were recorded.

» VIETTEL CONSTRUCTION

CORPORATION

3. TRANSACTIONS AND REMUNERATIONS

TRANSACTIONS, REMUNERATIONS AND BENEFITS OF THE
BOARD OF DIRECTORS, DIRECTORATES, AND SUPERVISORY BOARD

1.

Remunerations and benefits of the Board of Directors, Directorates, and Superisory Board are detailed in

the audited financial statements for 2024::

10

11

12

13

14

D6 Manh Hung Chairman of
BOD
x  —x Member
Nguyén Tat Trwong
Member
Vi Thi Mai
. Independent
Nguyen Quang Khai Member
Head of
Ng6 Quang Tué Supervisory
Béadd
Pham Hoéng Quan Supervisor
Mai Thi Anh Supervisor
BOD Member,

Pham Dinh Truong | eneral Director

: » Deputy General
Nguyén Thai Hwng Director
) Deputy General
Nguyéen Huy Diing Director
. Deputy General
Pao Thu Hien Director
Pang Van Chung Dep[l)Jitrye(;ir:eral
Trdn Thic Linh | DePuty General
Director

Pham Tuan Chief Accountant

SALARY/

REMUNERATIONS

3.797.652.279

1.106.023.720

84.000.000

264.000.000

1.091.589.653

671.270.719

366.951.208

5.174.752.982

2.811.578.847

3.223.232.967

3.223.232.967

155.807.818

177.768.368

932.193.171

BONUSES AND
OTHER
INCOMES

559.288.152

242.262.442

80.000.000

90.000.000

134.804.152

91.743.811

94.002.152

557.988.442

312.139.748

320.746.442

320.746.442

2.323.752

2.323.752

47.087.714
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4.356.940.431

1.348.286.162

164.000.000

354.000.000

1.226.393.805

763.014.530

460.953.360

5.732.741.424

3.123.718.595

3.543.979.409

3.543.979.409

158.131.570

180.092.120

979.280.885
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0 o7 Lo PART VI:

AUDITED FINANCIAL STATEMENT
2024

For the fiscal year ending on December 31, 2024
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Téng Cong ty C4 phiin Cong trinh Viettsl
S4 01 Giang Van Minh, phudng Kim Ma, qudn Ba Dinh. Ha N&«

NQI DUNG

Bao cao cila Ban Tong Giam ¢éc
Béo cao Kidm toan doc lap
Bao cao @i chinh hop nhdt 83 duge kidm todn
Béing cin ddi ké todn hop ot
Bao cdo két qud hoat Bdng kinh doanh hgp nhdt
B40 c30 Iru chuyén tén 1 hop nhit
Thuyét minh Béo cdo tai chinh hop nhét

7 » VIETTEL CONSTRUCTION
CORPORATION

Trang

02-03

05-48
05.08

74
08.00
10-48

Téng Cong ty Cb phiin Cong trinh Viettsl
S4 01 Giang Van Minh, phudng Kim Ma, qun Ba Dinh. Ha N&«

BAO CAO CUA BAN TONG GIAM BOC

Ban Téng Gim 0bc Téng Cang ty Cb phdn Cdng trinh Viettel (sau day goi tit 1a “Tdng Cong ty") trinh
bay Bdo Gio clia minh va Bao cdo tai chinh hop nhiit cia Tdng Cong ty cho ndm tai chinh két thic
ngéy 31/12/2024.

TONG CONG TY

Téng Cong ty duoc chuyén dbi tir doanh nohiép nhd nudt Clng ty TNHH NN MTV Cang trinh Viettel
sang Cong ty Co phin theo Quyét dinh b 135/0D-BQP ngdy 15012010 vb vide phé duydt phurong an
v chuyén Céng ty Céng trinh Viettel thude Téng Cong ty Vidn théng Quan ddi (nay 1a Tp dodn Céng
nghidp - Vidn thdng Quan ddi) thanh Cong ty Cb phin. Tdng Cdng ty & 1én tir Cdag ty C4 phin Cong
trinh Viettel thanh Téng Céng ty C& phdn Cdng trinh Viettol theo Nghi quydt Dai hdi cb dbng ngay
19/08/2018, hoat 8dng theo Gidy dang ky doanh nghiép sb 0104753865 do S& Ké hoach va Dlu tu
thénh phd Ha N cip ngdy 0062010 va ¢ang ky thay ddi tn thir 18 ngdy 24/06/2024.

Tru s& chinh ciia Téng Cang ty tai: 8 01 Giang Van Minh, phuréng Kim M3, quan Ba Binh, Ha NI

Viin phdng giao dich cia Tdag Cong ty 43¢ tai s& 6 Pham Van Bach, phuong Yén Hoa, quiin Clu Gidy,
Ha N

HOI DONG QUAN TR}, BAN TONG GIAM DOC VA BAN KIEM SOAT
Céc thanh vién cia Hés 6dng Quan tri trong nam vé tai ngay 1p bao cao nay bao gdm;

Ong B3 Manh Hing Chui tich

Ong  Nguydn Quang Khai Thanh vién
Ong  Nguydn T4 Truong Thanh vién
Ong Pham Binh Trudng Thanh vién
Ba VO ThiMm Thanh vién

Céc thanh vign ciia Ban Téng Gidm déc a8 didu hanh Téng Cng ty trong ndm va tai ngay I4p bdo cho
néy bao gdm:

Ong Pham Dinh Trsémng Téng Gaam abe

Ong Nguyén Huy Diing Phé Tdag Giam dbc

Ba  Dao Thu Hidn Pho Tdng Giam abc

Ong ©Ddng Van Chung Pno Tdag Giam dbc (B nhiém ngdy 18 thang 12 nam 2024)
Ong Trdn Thic Linh Phé Téng Glam adc  (BS nhiém ngay 18 thang 12 nam 2024)
Ong  Nguyln Thii Hung Phé Téng Giam abc  (Min nhiém ngay 18 thang 12 ndm 2024)
Céc thanh wén cia Ban Kidm soét bao gbm:

Ong Ngd Quang Tud Trudmg ban

Ong Pham Hdng Cufin Thanh vién

Ba  Mai Thj Anh Thanh vién

NGUON DAI DIEN THEO PHAP LUAT

Ngudl Gai didn theo phip Iufit cia Téng Cong ty trong ndm vé cho dén khi Igp Béo cdo tai chinh hop
nhét nay 1 Ong Pham Binh Trudmg = Téng Giam dde

KIEM TOAN VIEN

Céng ty TNHH Hang Kidm toan AASC d3 thyc hign kidm toan cac Bao cao tal chinh hop nhit cho Téng
Céngty

Annual Report 2024 p

Tdng Cong ty Co phiin Cong trinh Viettsl
S8 01 Giang Van Minh, phudng Kim M, qudn Ba Binh. Ha NOi

CONG BO TRACH NHIEM CUA BAN TONG GIAM BOC DOI VO1 BAO CAO TAI CHINH HOP NHAT

Ban Téng Gm ddc Tdng Cong ty chiu trich nhém v& viéc 16p Bdo cao t chinh hop nhét phan anh
trung thire, hop Iy tinh hinh tai chinh, k& qua hoat &ng kinh doanh va tinh hinh luu chuyén 1én té cia
Téog Coag ty trong ndm. Trong qud trinh 13p BAao ¢4o il chinh hop nhdt, Ban Tdag Giam abe Tang
Cong ty cam két a2 tuan thi cac yéu clu sau;

< Xy dyng va duy bri kibm sodt ndi b ma Ban Téng Giarn 64¢ va Ban qudn tri Tdng Cdng ty xac
dinh 14 cAn thidt 34 dam bao cho vidc 1&p va trinh bay Bao cao tai chinh hop nhat khéng con sal
st trong yéu oo glan n hodc do nhdm 1&n;

- Lua chon céic chinh sich ké toan thich hop va ap dung céc chinh sach ndy mot cach nhit quan;

- Duara céc danh gid va dy doén hop Iy va thin trong;

- Néurd céc chudin myc ké todn duoc ép dyng o Sugce tuln i hay khdng. cb nhimg 4p dung sai
1gch trong yéu én mic cn phal cdng b va gidi thich trong Béo ¢do 1ai chinh hop nhit hay
khing;

- Lé&p va trinh bay cac Bao c80 tai chinh hop nhét trén cor s& tuln thi cac Chudn muc ké toan,
Ché 8 ké 10an doanh nghiép Vidt Nam va cac quy dinh phép ly cb tién quan ddn vibc t3p va trinh
béay Bdo c4o tai chinh hop nhat;

- Lép caAc Bao cao tai chinh hop nhdt dua trén co s& hoat ddng kinh doanh lidn tuc. tnir g hop
khdng thé cho ring Téng Céng ty s& tidp tyc hoat ddng kinh doanh.

Ban Téng Gidm abc Téag Cong ty d3m bdo ring cac 50 ké todn dugc luu gilr 38 phdn anh finh hinh tai
chinh cia Téng Cong ty, voi mirc 49 trung thuc, hop Iy tai bt cir thot didm nao va &m bdo réng Bao
c40 tal chinh hop nhit tuln thil cac quy dinh hién hanh cda Nha nurdc. Bdng thdt cb trach nhiém trong
viéc bdo d4m an todn 12l san cda Tong Cong ty va thye hién cac bén phap thich hop dé ngan chan,
phat hidn céc hanh Wi gian 140 vA cic vi pham khac,

Ban Téng Gidm dbc Téng Cang ty cam két ring Bao cdo tai chinh hop nhit A phdn anh trung thyc va
hop Iy tinh hinh t3 chinh cia Téng Céng ty tal thdl ddm ngdy 31 thang 12 nm 2024, két qua hoat
66ng kinh doanh va tinh hinh huu chuyén tén 1& cho nam 13i chinh két thic cing ngdy, phis hop voi
Chudn myc ké 1oan, Ché a6 ké 10an doanh nghiép Viét Nam va tudn thi cac quy dinh phép 1y cb sén
quan odn vidc 14p vl trinh by Bao cho i chinh hop nhdle,

Cam két khac

Ban Tdng Gidm adc cam két ring Téng Céng ty tuéin thi Nghij Ginh 155/2020/ND-CP ngay 31/12/2020
ciia Chinh phi) quy dinh chi tié1 thi hanh mdt s didu cia Ludt Chimg khodn va Téng Céng ty kndng vi
pham nghia vy cdng bd thdng tin theo quy dinh tai Thng tu s 982020/TT-BTC ngdy 168/11/2020 cla
B Tai chinh hardng ddin ¢dng bd thdng tin trén Thi trudmg chimg khodn va Thing tr s 68/2024/TT-
BTC ngdy 18/09/2024 cia BO Tai chinh b viée sira odi, bd sung mdt sb didu cia Théng wr sb
96/2020/TT-BTC.

Ha NOJ, ngdy 20 théng 02 nam 2025
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Tdng Céng ty CA phan Céng trinh Viettel
s 01 Giang Viin Minh, phudmg Kim Ma,
qudn Ba Dinh, Ha Noi

Téng Coéng ty Cb phan Céng trinh Viettel
$4 01 Giang Vin Minh, phutmg Kim Ma,
qudn Ba Dinh, Ha NI

Béo cao tai chinh hop nhit
cho nam 14 chinh két thic ngay 31/12/2024

BANG CAN DOI KE TOAN HOP NHAT

Bao cdo tai chinh hop nhat
cho nam tai chinh két thic ngay 31/12/2024

BANG CAN DOI KE TOAN HQP NHAT

Saasc

§4: 110325.007/BCTC KT6

i oo " Tal ngay 31 thang 12 ndm 2024 Tal ngay 31 thing 12 nam 2024
CAO KIEM TOAN DOC LAP (tiép theo)
M3 TAISAN Thuyét 01/0172024
Kinh gui: Quy cb dong, HoI ddng quén trj va Ban Téng Giam dbc sb minh 31/12/2024 (04 didu chinh) Ma NGUON VON Thuybt 01/01/2024
Téng Cong ty C6 phin Cong trinh Viettel VND VND sb minh 31/1272024 ___ (Da didu chinh)
Ching 101 08 ki todn B3o oo ti chinh hop niét kém theo cda Téng Cong ty C4 phén Cong 100 A TAI SAN NGAN HAN 5.421.441.349.658  5.688.993.457.871
trinh Viettel duge Bp ngay 20 thang 02 nam 2025, tir trang 5 Aén trang 48, bao gdm: Bang can 300 C.NQ PHAITRA 5.241.104.601.349  4.994.311.781.267
@bl ké& todn hop nhdt tal ngay 31 thang 12 nam 2024, Bao céo két qua hoat ddng kinh doanh . ‘ ‘ . a
hop nhat, B4 ¢80 ke chwydn tidn th hop nndl cho ndm 18l chinh kil thic cng oy vé Ban 110 1. Tidn va cic khoan twomg duong tibn 3 886.977.987.638  818,525.481,502 )
ity bk 80 1 Chirk hop nbt 111 1, Tidn 786.077.087.638  518.525.481.502 310 I N ngdn han 4.652.946.611,620  4,601.942.093.102
thuyde : 112 2, Cé4c khoén tuong duong tién 100.000000.000  300.000.000.000 311 1. Phai trd ngudn ban ngén han 16 607.506 761619  581.155.900.848
Tréch nhigm cua Ban Téng Gidm déc ) 312 2, Ngui mua trd 1én trude ngdn han 17 412903727151  860.847 773848
Ban Tdng Giam abc Tdng Cong ty chiu trdch nhidm v vige 13p vil trinh bay trung thye va hep Iy 120 |1 Céc khoan dau tw tal chinh ngan han 853.500.000.000  1.000.000.000.000 313 3. Thud va cic khodn phai ndp Nha nuéc 18 192,087 GBS 670 176,774 863.066
Béo c40 téi chinh hop nhét cia Téng Céng ty theo Chudn myc ké todn. Ché 80 ké todn doanh 123 1. Bdu tur ndm gir dén ngdy ddo han “ 853,500.000.000  1.000.000.000,000 314 4, Phéi tri ngui lao &dng 820622766790 804481906278
nghidp Vidt Nam va cic quy dinh phdp Iy ¢o n quan 8én wibc 18p va trinh bay Bao cho tai 315 5. Chi phi phdi tré ngdn han 19 962750885402 755034 892893
chinh hop nhét va chiu trédch nhigm vé kiém soét ndi bd ma Ban Téng Giam dbc xac dinh 14 cén 130 IIl. Cac khoan phai thu ngdn han 2.936.966.727.722  2.999.387.821.429 318 6. Doanh thu chua thyc hién ngdn han 21 355600556934  163.071.860,105
thiét dé dam baa cho viéc 18p va trinh bay Bdo céo tai chinh hop nhit khdng ¢6 sai sét trong 131 1. Phii thu ngiin han cda khach hang 5 1.9190.969.744 514 2.052.515.681.897 319 7. Phai trd ngén han khdc 20 202,665 530,981 234 607 257044
yéu do glan 14n hodc nhdm tin 132 2, Trd trude cho ngudi ban ngln han 6 247072881434  245478.200,650 320 8. Vay va ng thu tai chinh ngén han 15 1052105842834 1195895550062
Trach nhi¢m cia Kiém todn vién ::‘7’ :‘ :" thi "%:‘;":l‘"::n s o ; 33;7.‘3.‘;‘7’7’5’3 (1?235:0;4?523 321 8. Dy phong phai ira ngdn han 2 9.671.854.970 9,085 530 741
Tw?:ma.n d wudmfawmwwwmmmmhmqumm - Dv phong HOe 1 4 . : 322 10. Quf khen thudng phac lol 27.940.479.179 20.988 539.317
cudc kiem todn. M 16¢ 48 tién hanh ki wan theo céic Cl\uﬂn myc ki todn Vgt Nam. 140 V. Hm lM kho 9 610,480.085.129 789.970.134.518 330 . No dai h 588.247.989.729 392.369. 165
Cic chudn myuc ndty yéu cdu ching 1l tusn thi chudin myc va cac quy dinh v dgo dirc nghd 141 1. Hang 18n kho 629.054.145471  B808.823.531.292 o e f 9%
nghiép, 18p ké hoach va thyre hién cude kibm todn dé dat dugc sy dam bdo hop Iy wd viéc lidu 149 2. Dy phong gidm gid hang 180 kho (18574 060.342) (18,853 396.774) ol 1‘“““"‘"*& . ':vo ;5.330.000000 b
B0 080 1 chinh hop nhit ca Téng Cong ty o obn sai 56 rong ybu hay khdng. 338 2 Vay v n¢ thué ti chinh dd han 5 572917.380.729  377.705688.165
Caing v kibm todn bao gdm thyc hidn cac thil tec nhAm thu thip cac bang chimg kidm toan 150 V. Tai sdn ngdn han khac 133.616.549.169  81.110.020.422 400 D. VON CHU SO HOU 1.865.063.262,319  1,996.694.305,242
vé cac sb #eu va thuyét minh trén B4o céo 1Al chinh hop nhét. Cac thi tyc kidm todn duoce lya 151 1, Chi phi trd trude ngdn han 14 133,516.540.169 81.110.020,422
chon dyza trén xét dodn cia kidm t0an vidn, bao gdm danh gia nli ro cd sal sot trong yéu trong 410 ). Vén chu sé hiru 23 1.865.063.262.319  1.996,694.305.242
B o i chinh hop nhdt do gan e hoge nhdm &‘f: $0u Iy ke bt o ch 2 10 1. 200 B. TAI SAN DAI HAN 1.684.816.514.010  1.302.012.628.638 411 1. Vén gop ciia chil s& hir 1.143858.790.000  1.143.858 790,000
kiém todn vién 63 xem xét kiém 50dt ndl bd cla Tong Cong ty lién quan dén wéc [3p va trinh 411a C4 phidu phd théng co quybn bid t 1.143.858.790.000  1.143.858.790.000
bay Bao 40 tAi chinh hop nhdt trung thuc. hop I nhim thibt kb cac thi tuc ki 104n phis hop 220 1. Tai san cb djnh 190737.253.954  284.566.699.923 ,,;,M;’j‘mo&m M gk (1000500 o ibnguiod
véi tinh hinh thyc 18, tuy nhién khong nhdm muc dich dua ra v kidn vé hidu qué cia loém sodt 221 1, Tai sdn cb dGioh hiru hinh " 173807.215.775  261.538.671.066 “or 3‘mww“w‘m 20.375.684.710 31.117.966 390
ndi bd cia Téng Cang ty. Céng viéc kidm todn cing bao gdm danh gia tinh thich hop cia cac 222 - Nguydin gia 734989608232  740.194.216 248 418 4. uf ko tr phét vid 100.000.006.000 ; :
chinh sach ké todn duot 4p dung va tinh hop Iy cua c4c udc tinh ké todn ciia Ban Tdng Gidm 223 - Gid trj hao mon My ké (561.382.392.457) (478655545 182) 41 5 Lot /
, Loi nhudn sau thué chua phin phd 600.843 777 609 B21.732 548 852
déc cling nhu danh gid viéc trinh bay tng thé Bao cao tai chinh hop nhit 227 2. Taisdn cd Gnh vd hinh 12 17.130.038.179 23.018.028.857 4218 LNST churs phén phiy oy b b cudl 42622500381 207135 163,647
Ching 184 tin trémg rdng cc bang chimg kidm todn ma ching 10| 63 thu thap dugc 14 ddy 8d va 228 - Nguyén gia 53507.223.798 53.507.223.798 42,: wsrcn:pmm&ﬂm nam 528 221 178,258 52,'“7';“”5
thich hop 13m cor 54 cho ¥ kidn kiém todn 04 chang 15 220 - Gid trj hao mon oy ké (36.377.185619)  (30.489.194.941) g b R '
¥ kién cia kiém todn vién 230 11, B4t ddng san ddu tir 13 1222723198930  829.293.428.954 4407 TONG CONG NGUON VON
Theo § kién cilla ching 181, B#o cdo ti chinh hop nhdt 68 phdn énh trung thut vé hop ¥, trén cac 231 - Nguyén gia 1.763395441.680  1.164.214.426.790
khia canh trong yéu finh hinh tai chinh cia Tdng Cong ty C4 phin Cong trinh Viettel tai ngay 31 232 - Gid tr hao mon Ky ké (540,672 242759)  (334.920.997 836)
smuwmmmwwum mnuo;nnumm:f‘umuth»mm [
18 chinh két thic cing ngdy, phi hop véi Chudn muc ké todn, Ché 66 ké todn doanh nghiép Vigd 240 I, TAi s4n dér dang dai han 251630121242  152.511.648,595
odc quy dinh phap Iy cd Wi quan dén viée 18p va trinh bay Bao cao 1ai chinh hop nhit 242 1, Chi phi xAy dyng co bdn dé dang 10 251630.121.242  152.511.648.505
Hiing Kiém todn AASC -~
260 V. T4i sén dai han khic 19.725.939.884 35.650.851,166
261 1. Chi phi rd tru6c dai han 14 17530.568.741  34.957 349.500 °"°“°w‘;‘w"' zw"‘“
262 2. Tai san thué thu nhdp hodn lai a3 2195.351.143 693.501.657 Ngudi Sudng H& N, ngdy 20 09 i o
M A Ngoc 270 TONG CONG TAI SAN 7.106.257.863.668 _ 6.991.006.086.509
‘ 104n vién
Giydnmg‘ M‘ndhgky‘h‘t\hnghé G&ymnﬂhdlmkimm
Kidm todn sb: 0744-2023-002-1 kidm todn s4: 1437-2023-002-1
MHa N, ngdy 11 thang 03 ndm 2025
T:(B4) 24 D824 1990 | P (84) 24 3825 3973 | 1 Lo Prung Heu, Himol, Vietnam [HLB)
aasc comvn AASC AUDITING FIRM 4 5 L]
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Téng Cong ty C phin Cong trinh Viettel
84 01 Giang Van Minh, phurdng Kim Ma,
qQudn Ba Dinh, Ha N§

B40 cio 1ai chinh hgp nhit
cho nam tai chinh két thde ngdy 31/12/2024

BAO CAO KET QUA HOAT BONG KINH DOANH HQP NHAT

Téng Céng ty Cb phin Cong trinh Viettel
S6 01 Giang Viin Minh, phutng Kim Ma,
quan Ba Binh, Ha NoI

840 cao tai chinh hgp nhit

cho nam tai chinh két thie ngdy 31/12/2024

Nam 2024

Ma CHITIEU Thuyét Nam 2023
sb minh Nam 2024 (D4 didu chinh)
VND VND
01 1. Doanh thu ban hang 25  12.609.519.560.081 11.370.408.272.724

va cung cdp dich vy
02 2 Cac khodn gidm trir doanh thy -
10 3. Doanh thu thudn ban hang 12.609.519.560.081 11.370.408.272.724

va cung cép dich vy
11 4. Gia vbn hang ban 26 11.725.297.850.560 10.468.527.869.775
20 5. Loi nhudn gop vé ban hang 884.221,709,521  901.880.402.949

va cung cép dich vy
21 6. Doanh thu hoat 6ng tai chinh 27 40.062,943,375 97.125.701.649
22 7. Chiphital chinh 28 90.149.366.460 93.271.201.010
23 - Trong do: Chi phi 1 vay 60.826.401.868 84.837.242.075
24 8. Phin i hosc ¥ trong cdng ty lidn doanh, lién két - -
25 9. Chiphi ban hang " "
26 10, Ctx phi quén Iy doanh nghidp 29 168509256242 247881386173
30 11. Lod nhudn thudn tir hogt ddng kinh doanh 674.536.000,185  657.863.426.506
31 12 Thu nhdp khac 30 36810159808 2.821.202.051
32 13.Chi phi khac 3 6.502,088.527 4.962.920.976
40 14, Lo nhugn khic (2.520.172.619) (2.141.718.925)
50 15. Tong loi nhudn ké toan trude thué 672.015.827.566  655.711.707.581
51 16 Chi phi thué TNDN hién hanh 32 135.206,498.794 131.807.814.033
52 17. Chi phi thud TNDN hodn 33 (1.501.849.485) (693.501,657)
60 18. Lo nhudn sau thué TNDN 538.221.178.258 _ 524.597.395.205
61 19. Loi nhudn sau thué cua Cong ty me 538.221.178.258  524.597.395.205
62 20. Lot nhudn sau thué cua c6 ddng khong kiém soat . -
70 21. LAl cor ban trén cb phidu 34 4.586

Dwong Van Khidt Pham Tuan Pham Dinh Treong
Nguoi Mp bidu Ké todn tnudmg Téng Gidm dbe

Ha NI, ngdy 20 thang 02 nam 2025
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BAO CAO LUU CHUYEN TIEN TE HQP NHAT

Nim 2024
(Theo phuong phap gidn tidp)
Ma CHiTIEU Thuyét Nam 2023
sb minh Nim 2024 (Da didu chinh)
VND VND
1. LUU CHUYEN TIEN TU HOAT BONG KINH DOANH
01 1. Lo nhugn trude thué 672.015.827.566  655.711.707.581
2 Didu chinh cho cac khoan
02 - Khéu hao tai sdn cb Gnh va bt 6dng sdn adu 318.978.601.646 258.401.642.671
03 - Céc khodn dy phong (11.436.787.576) 74043834 363
04 - Lai, 15 chénh ldch ty gia béi doai do danh gid lai cac (1.666.478.604) (694,282 670)
khodn myc tin 18 co gbe ngoai 18
05 - L&V tir host adng ddu tr (47.228.921.458)  (96.307.794.199)
08 - Chi phi 13l vay 60.826,401.868 84.837.242.075
08 3. Lot nhudn tir hoat ddng kinh doanh truée 991.488.643.444  976.892.349.821
thay d8i vén leu ddng
09 - Tang/gidm cac khodn phdi thu 63416375888  (508.604 968 649)
10 - Tang/gidm hang ton kho 180.043.510.168 15.799.429.064
11 - Tang/gidm cac khodn phdi trd 2565629028303  402816.179.406
(khéng ké 13i vay phai 1ra, thué TNDN phdi ndp)
12 - Tang/gidm chi phi trd trude (34970.767.978)  (14.821.345.530)
14 - Tibn I3i vay a3 trd (76.669.964.072)  (85.731.858827)
15 - Thud thu nhiip doanh nghiép a8 ndp (115.040.066 027)  (57.677.862.332)
17 - Tibn chi khdc cho hoat ddng kinh doanh (123.373,540.874)  (85.469.627.902)
20 Luwu chuyén tién thudn tir hoat dong kinh doanh 1.140.539.118.851  573.112.297.141
Il. LU'U CHUYEN TIEN TU HOAT DONG DAU TU
21 1. Tibn chi 04 mua s8m, xdy dyng TSCD va (800.839,914.157)  (483.442.221.984)
cac 181 $an ddi han khac
22 2. Tibn thu tir thanh 1y, nhugng ban TSCO va 1.108.288.728 .
cAc 131 san ddi han khic
23 3. Tin chi cho vay, mua céc cdng cy ng cia don v khac  (1.650.500.000.000) (2.222.000.000.000)
24 4. Tikn thu hdi cho vay, ban lai cac céng cu ny clia don 1.797.000.000.000  2.444,000.000 000
i khac
27 S Tib thu 13 cho vay, ob tire va Igi nhudn Gugc chia 53466678240  102.106.621.595
30 Luwu chuydn tién thudn tir hoat dong ddu tw (599.764.947.089)  (159.335.600,369)
1ll. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
33 1. Tbn thu t di vay 2397.670.540.341  2.455208.243.463
34 2. Tién trd no gdc vay (2.346.248,455.005) (2.347.122.939.482)
38 3. C4 tirc, It nhudn &3 trd cho chi $& hiru (525.372.401882)  (117.393.347.350)
40 Luww chuyén tién thudn tir hoat dong tai chinh (473,950.316.546) (9.308.043.369)
50 Luu chuyén tién thudn trong nam 66.823,865216  404.468.653.403
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Téng Cong ty C4 phdn Cong trinh Viettel
S6 01 Giang Van Minh, phudng Kim M.
quén Ba Binh, Ha NOI

Bao cao tai chinh hop nhit
cho nam tai chinh két thisc ngdy 31/12/2024

BAO CAO LUU CHUYEN TIEN TE HQP NHAT

Ndm 2024
(Theo phuong phap gidn tiép)
{tiép theo)
Ma CHiTIEu Thuyét Nam 2023
sb minh Nam 2024 (D4 didu chinh)
VND VND

818.525,481.502 413.861.121.979
1.628.650 920 195.706.120
886.977.987.638 818.525.481.502

60 Tién va twong duong tién ddu nam
61 Anh hudmg cla thay 8di ty gia héi doai quy ddi ngosi t&
70 Tién va twong duong tign cudi nam 3

Duong Van Khidt Pham Tudn
Ngudi 13p bidu Ké 10dn trudmg

Ha NOI, ngay 20 théng 02 nam 2025
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Téng Céng ty Cé phin Céng trinh Viettel
$4 01 Giang Van Minh, phudmg Kim M3,
qudn Ba Dinh, Ha N§

Tdng Céng ty Cb phan Céng trinh Viettel
$4 01 Giang Van Minh, phudmg Kim M3,
qudn Ba Dinh, Ha N&i

Téng Céng ty Cé phin Céng trinh Viettel
$4 01 Giang Van Minh, phudmg Kim M3,
qudn Ba Dinh, Ha N&

Bao cao tal chinh hop nhit
cho ndm téi chinh két thic ngdy 31/12/2024

Bao cao tal chinh hop nhit
cho ndm téi chinh két thic ngdy 31/12/2024

Bao cao tal chinh hop nhit
cho ndm tai chinh két thisc ngdy 31/12/2024
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THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nam 2024

. DAC DIEM HOAT DONG CUA DOANH NGHIEP

Hinh thire s& hiru vén

Téng Cong ty duoc chuydn a8 tir doanh nghiép nha nudre Cong ty TNHH NN MTV Cong trinh Viettel
sang Céng ty C4 phin theo Quyét dinh s 135/0D-BQP ngay 1510172010 w& viéc phé duyét phuong an
va chuydn Céng ty Cong trinh Viette! thudc Téng CAng ty Vidn théng Quin & (nay 1a Tép dodn Cong
nghidp - Vidn thing Quan ddi) thanh Cdng ty C4 phdn. Tdng Céng ty adi 1n tr Cong ty C phin
trinh Viettel thanh Téng Cong ty C& phdn Cong trinh Viette! theo Nghi quydt Dai hdi o 6éng ngdy
19082018, hoat 8dng theo Gidy dang ky doanh nghifip sb 0104753865 do S& Ké hoach va Du
thanh phé Ha N&i cdp nody 09/06/2010 va dang ky thay dbi En thir 18 ngay 24/06/2024.

§

Try s& chinh cia Téng Céng ty tai: S8 01 Giang Van Minh, phutmg Kim M3, qun Ba Dinh, Ha N&i.

Vén phing glao dich ciia Téng Cong ty dat tai sb & Pham Vian Bach, phudmg Yén Héa, quén Clu Gy,
Ha Noi.

Vén gop ciia chil s& hiru Téng Cang ty 1 1.143,858.760.000 VND: tuong Guong 114.385.879 of phin,
ménh gia mit cd phdn 13 10.000 VND.

Téng sb nhdn vién clia Téng Cdng ty va ciic Céng ty con i ngay 31 thang 12 ndm 2024 kin huot 14:
10,459 ngudn va 1.981 ngudn (tai ngdy 01 thdng 01 ndm 2024 15; 10.977 ngudi va 1.788 ngudi).

Linh vyre kinh doanh

Téng Cdng ty hogt ddng trong finh wre xdy 1dp, van hanh khai thic mang vidn thdng, kinh doanh ha ting
cho thué va kinh doanh hang hoa thuong mai,

Nganh nghé kinh doanh

- Xfty dung nha cdc loai, cdng trinh dudmg sit, dudng b, cdng trinh ¢dng ich va cng trinh k§ thudt
dan dung khac:

- Lép dt. sira chia, bo tri, bdo dudng co & ha tng vin thong,

- Lip 63, bao Wi, bao dudng va kinh doanh cac thiét bj dién, Gén 1, vidn thdng, cong nghé thdng tin,
thit bi truyén thang,

- Hoat 60ng kinh doanh Ha tAng cho thué: Tram BTS, DAS, Ngdm hda; Kinh goanh ndng hrong didn
mat troi.

- Hoat ddng vin thdng cb ddy, vién thdng khdng déy;

- Kinh doanh xty ldp, bao dudmg van hanh mang ludid,

Céu tric tip doan

Téag Cdag ty cb cAc cdng ty con duge hop nhat bao ¢ao tai chinh tai thér didm 31/12/2024 gdm:
Ty Tyldquydn  Hoat ddag

Téncoagty Bjachi lgi ich bidu kinh doanh chinh

1. Viettel Construction ~ Tha G0 Phodm - 100,00% 100,00%  Quan Iy thi cong Bp dat cong

Cambodia Pénh, Campuchia trinh dién tr, vidn thdng

2. Vietted Construction  Tha 06 Pyinmana,  100,00% 100,00%  Quén Iy thi cdng lép dat cong
Myanmar Myanmar trinh dign tr, vién thdng
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. CHE DQ VA CHINH SACH KE TOAN AP DUNG TAI TONG CONG TY
Ky ké toan, don v| tién té sir dyng trong ké todn

Ky ké toén ndm cia Téng Cong ty bt ddu tir ngay 01101 va kit thic vao ngdy 31/12 hang ndm.
Bon v| tién & sir dyng trong ghi chép ké 104n 1 Bdng Vit Nam (VND)

. Chudn myc va Ché ¢ ké todn 4p dyung

Ché 80 ké todn dp dung

Cdng ty ép dung Ché ad Ké toan doanh nghiép ban hanh theo Thing tw sb 200/2014/TT-BTC ngdy
22/12/2014 cla BY T4 chinh, Thaag tu s& 53/2016/TT-BTC ngdy 21/03:2016 ci:a BY Tai chinh vét viée
sira 08I, bd sung mot sb Gdu cia Thdng tv sb 2002014/TT-BTC va Thdng tw $b 202/2014/TT-BTC
hudmg din Phurong phap 1ap va rinh bily bdo cdo tai chinh hop nhat.

Tuyén b vé vidc tudn tha Chudn myc ké todn va Ché &) ké fodn

Téng Cong ty 33 ép dyng cac Chudn muyc ké todn Vigt Nam va cac van bdn hudng ¢dn Chudn myc do
Nha nuoc a3 ban hanh. Cac bio cio thi chinh duge [@p va trinh by theo ding quy dinh o timg chudn
mae, thdng tur huéng din thyc hién chudn myc va Ché dd ké todn hidn hanh dang ap dung.

.Co s& lp bdo cao tai chinh hop nhat

Bao c4o tal chinh hop nhit clda Tdng Cong ty dugc 18p trén co sd hop nhét Bao cdo tai chinh rigng cla
Tdng Cong ty va Béo céo tai chinh cda céc cdng ty con do Tdag Cong ty kidm soét (céc cdng ty con)
dugc 1ép cho ndm 1ai chinh két thic ngdy 31/12/2024. Vide kiém soét dgt Guoc khi Tng Cong ty ¢b kha
nang kiém sodt cac chinh séch thi chinh vis hogt GOng cla cie cdng ty nhin aliu tu nhidm thu duge Igi
ich tr hoat ddng cha cac cdog ty nay,

B0 ¢40 tai chinh cla cac cdng ty con dugc ap dyng cic chinh séich ké 10an nhdt quan vii cdc chinh
sach ké 1oan cia Tong Cong ty. Trong trudmg hop cdn thiét, Bao cho i chinh cia cac cdng ty con
duge didu chinh 3& Gam bao tinh Nhat quén trong cac chinh sdch ké todn duge ap dung tai Téng Cng
ty v céc cdng ty con,

Céc sb du, thu nhap va chi phi chi ybu, k& ca cac khoan K3 hay ¥ chua thyc hién phat sinh tir cic giao
dich ndi b dugrc loai trir khi hop nhét Bao cdo tai chinh,

Lo ich ca cac cb ddng khdng kidm sodt 1a phén Ioi ich cla nhimg chi: s& hiu kndag ndm quydn kibm
S04t trong 1, hoac 1B, v trong tai san thuln cia cdng ty con.

Uéc tinh ké toan

Viéc 18p Bao cdo tal chinh hop nhét tudn thi theo cac Chudn muc ké todn Vigt Nam, Ché a9 ké toan
doanh nghiép Viét Nam va c4c quy dinh phap Iy cb lién quan dén vidc ip va trinh bay B&o céo tai chinh
hop nhét yéu cdu Ban Tong GAm déc phal oo nhilng wdc tinh va gid dinh anh hurdng dén s8 lidu v
cdng 0o, 1ai sAn va Vidc trinh bay cac khodn odng ne vé tai san tiém tang tai ngdy két thic nam tai chinh
cling nhw cic sb Béu vé coanh thu va chi phl trong sudt nam tai chinh,

Céc udc tinh va gid Ginh cd Anh hudng trong yéu trong BAo ¢4 tai chinh hop nhét bao gbm:
- Dy phéng phai thu kho doi;

- Dy phdng giam gia hang thn kho;

- Thori gian hiru dyng wére tinh cia 1ai san cb dinh;

- Théi glan phan b chi phi tré truée;

- Phan logi v du phdng ¢a¢ khodn dAu tur tal chinh;

- U6c tinh ty ¥ phiin rém hoén thanh cla doanh thy;

- Ut tinh thué thu nhap doanh nghiép

25

26

27

Céc uére tinh va gid Ginh thudng xuyén dugc Génh gid dira trén kinh nghiém trong qué khir va cic yby
14 khac, bao gdm cic gid dinh trong tuong 1ai ¢6 dnh hudng trong yéu tér Béo céo ti chinh hop nhilt
cia Tdng Cong ty va duge Ban Tdng Gidm abc Tdng Cong ty adnh gia 1 hop 1y,

.Céng cy tai chinh

Ghi nhdn ban ddu

Tai sdn tal chinh

T4i san tai chinh cia Téng Cong ty bac gbm tidn va cac khodn trong duong tidn, cic khodn phdi thu
Kkhdéch hang va phai thu khac, cdc khodn Gdu tr ngdn han. Tai thdi G&m ghi nhan ban Glu, tai san tai
chinh duoe xAc dinh theo gia mua/chi phi phat hanh cong cAc chi phi phat sinh khac in quan tryc tidp
aén vibe mua, phat hanh tai $an ti chinh 06,

N phai tré tal chinh

No phai trd 13i chinh cia Téng ty bao gdm céc khodn vay, ¢a¢ khodn phai tra ngudi ban va phai
tréd khac, chi phi phdi trd, Tai thot ghl nhan Mn ddu, céc khodn ng phai trd tal chinh dugc xdc dinh
theo gia phat hanh cdng cac chi phi phat sinh kén quan tryc tiép 6én vidc phat hanh ng phal trd tal chinh
@b,

Gid bj sau ghi nhdn ban ddu

T4i s4n tai chinh v ng phdi 1rd 1i chinh chura Quoc danh gid theo gid tri hop Iy tai ngay kAt thac nam tai
chinh do Thing tur s 210/2009/TT-BTC va céc quy dinh hi€n hanh yéu cdu trinh bay Bao cdo tai chinh
va thuydt minh thong tin ddi véi cdng cu tai chinh nhung khdng Gua ra hudng dln tuomg duang cho
vidic danh gid va ghi nhan gia 1ri hop ty cia cac 1 $an 1ai chinh va ng phai trd i chinh

. Chuyén dbi Bao cao tai chinh I13p bing ngoai té sang Ddng Viét Nam

Bao cao tai chinh 18p bing ngosai 18 duoc chuyén 4l sang Bao c4o 1l chinh i3p bang ddng Viét Nam

theo nguyén the sau:

- Tai 5an va no phii trd dugc quy adi ra Ddng Vit Nam theo ty gi giao dich thyc 1€ cubi nam,

- Vn gop chi s& hitu dugc quy ra Bdng VIgt Nam theo ty gl giao dich thyre té tail ngay gop von;

- Loi nhudn sau thud chua phin phdi duoe quy 6bi ra Béng Vidt Nam tdng cach tinh todn theo cac
khodn myc ciia Bao cdo két qua hoat ddng kinh doanh;

- Lot nhudn, b tire d3 trd dugc quy ddi ra Ddng Vidt Nam theo ty gia giao dich thuce té tai ngay trd loi
nhudn, b tirc;

- Céc khoan myc thudc Béo cao két qua hoat ddng kinh doanh va Bao cao luu chuyén tidn t8 dugc quy
@b ra Bdng Viét Nam theo ty gia giao dich thyc té tal thid diém phat sinh giao dich,

. Cae nghiép vy bing ngogi té

Cic giao dich bing ngoal t& trong ndm tai chinh duoc quy ddi ra ddng Viet Nam theo ty gia thue té tai
ngay giao dich.

Ty gi4 giao dich thye té khi danh gia el cac khodn myc Bén 1¢ ob gdc ngoal 1§ tai thoi diém Bao cao tai

chinh hop nhit dugc xéc Ginh theo nguyén tic:

- DA véi khodn myc phan logi 13 tal san- 3p dung ty gid mua ngoal 1 cda ngan hang thiong mail noi
Téng Cong ty thudng xuyén cb giao dich:

- DI voi tidn gin ngoal 1€ dp dyng ty gid mua cda chinh ngdn hang noi Téng Cong ty md thi kixdin
ngoYi 1§

- DAl vir khodn muyc phan loal 14 no phal trd: &p dung ty 5ia ban ngoal té cda ngan hang thuong mal nol
Tdng Cang ty thudrng xuyén cb giao dich.

T41 ca cac khodn chénh ich ty gia thue 18 phét sinh trong nAm va chiénh léch do danh gid 1al sb du céc

knodn muc tién 18 co obc nposi 18 cudi nam duge hach todn vao két qua hoat ddng kinh doanh ctia nam
tAi chinh,
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Téng Céng ty Cé phin Céng trinh Viettel
$4 01 Giang Van Minh, phuémg Kim M3, Bao cao tai chinh hop nhit
qudn Ba Dinh, Ha N& cho ndm ti chinh két thic ngdy 31/12/2024

2.8 . Tién va cac khodn twong duong tién
Tén bao gdm tén mat tai quy, tién gdi ngén hang khong ky han,

Cac khodn trong duomg én 1 cac khodn dAu tr ngdn han cb thai gian thu hdi khdng quéa 03 thang ké
tir ngdy ddu t, ¢ tinh thanh khodn cao, ¢6 kha nang chuyén ddi d& dang thanh céc lugng tén xic dinh
va khdng co nhidu il ro trong chuyén ad thanh tién.

2.9 .Céc khoan ddu tw tai chinh

Cac khodn ddu tur ndm gir 38n ngdy ¢do han 18 céc khoan bdn gl ngan hang co ky han dugc ndm gilr
@én ngay G20 han véi myc dich thu i hang nam.

Dy phong giém gia cc khodn GAu tu ndm gilr 0én ngay Gso han duge I3p vao thot Sém cudl ndm can
ol khd nang thu hdi aé 13p dy phdng phai thu kho doi theo quy dinh cia phap k.

2.10 . Cac khoan n phai thu

Cac khodn phai thu Gugc theo ddi chi 1iét theo ky han phai thu, déi tuong phai th, 1oai nguyén 18 phai
thu, va cic yéu 1 khac theo nhu cAu quan Iy cia Tdng Céag ty. Cac khodn phéi thu dugce phin lodi i
ngAn han va dai han trén bdo c4o 1ai chinh hop nhlt can ¢ ki han con 1ai cla cac khoan phai thy tai
ngay bao cdo.

Dy phang ng phai thu khé dé duge trich [8p cho cac khodn: ng phal thu qua han thanh todn ghi trong
hop 6dng kinh té, cac khé udc vay no, cam két hop dog hode cam két no va no phdi thu chwra 0én
han thanh todn nhung kid ¢o khd nang thu hdi. Trong 46, viée trich 1p dy phong ng phai thu qua han
thanh todn duwot can cir vao thii gian trd no gdc theo hop ddag mua ban ban ¢Au, khdng tinh déa vide
gia han no gitra cac bdn va ng phdi thu chura dén han thanh todn nhung khach ng A3 EBm vao tinh trang
pha san hodc dang Bm thi tuc gidi thd, mét tich, bo trdn hodc dy kidn mirc tdn thét cb thé xdy ra.

211 Hang tbn kho

Hang tdn kho Sugc ghi nhan ban dlu theo gid gde bao gdm: chi phi mua, chi phi ché bién va cac chi phi
li&n quan trye tiép khic phat sinh ¢& cb dugce hang thn kho & Sia didm va trang thal tai thid Gém ghi
nhan ban ddu, Sau ghi nhdn ban ddu, tai thei didm Ip BAo cdo tai chinh hop nhlit ndu gid tri thuldn ¢6
thé thye nidn duge cia hang thn kho thip hon gid gbe thi hang tdn kho duge ghi nhdin theo oid b thudin
b thé thye hién dugre.

Gid tr] thuin ¢b thé thye hidn duoe ude tinh dua vao gid ban cia hang 1n kho triy di céc khodn chi phi
wrére tinh a4 hodin thanh sén phdm va cac chi phi ude tioh 0 ban sdn phdm

Gia trj hang tdn kho duge xac dinh theo phuong phap binh quan gia quydn sau mdi in nhip.

Hang 19n kho Guoc hach todn theo phuong phap ké khai thudng xuyén,

Chi phi sdn xufit kinh doanh dér dang 14 chi phi clia cac cdng trinh, hop ddng dang thye hién dér dang
hodc i hoan thanh nhung chua dugs chid ddu tr nghiém thu, chdp nhan thanh todn, duoc tdp hop
theo timg hop Sdng ky vor chi dhu tur. B4 vii cae cdng vide Tong Cang ty ty e hidn, chi phi san xudt
kinh doanh dé dang 13 tap hop chi phi, khdi lugmg @3 thye hidn tai cac trung tam, chi nhanh hach toan
phu thudc: DA v cac cong vide thué ngodi thyc hidn, chi phi sdn xudt kinh doanh d& dang duoc ghi
nhan khi hang muc cdng trinh A& dugc nghiém thu va khdi lugng thuc hign @3 dugc chip nhdn thanh
todn.

Hang gui bdn dugc sir dyng ¢4 theo ¢bi hang ban da chuyén di cho d8i tac nhung chura hoan thanh thd
tyc ban giao nghiém thu va chua duoc chip nhén thanh toan.

Dy phong gidm gid hang 1bn kho duoc Kp vao thi dém cudl nam can cir theo sb chénh léch gidra gla
@bc cia hang tda kho i hon gid tri thudn cb thé thyc hién dugc.
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Téng Céng ty Cé phin Céng trinh Viettel
$4 01 Giang Van Minh, phudmg Kim M3, Bdo céo tai chinh hgp nhit
qudn Ba Dinh, Ha N& cho ndm tai chinh két thic ngdy 31/12/2024

2.12..Tai san cb djnh

T4l san cd dinh hiru hinh va tai sdn cd Goh vO hinh duoc ghi nhdn ban ddu theo gt géc. Trong qua
trinh s(r dung, thi sdn oA @inh hiru hinh va 1ai sdn cd ginh vo hinh dugc ghi nhdn theo nguydn gia, hao
mon ke k& va gid trj con ki

Gid &) sau ghi nhén ban ddu

Néu cac khodn chi phi ndy lam tang g ich kinh 14 trong tuong ki dy tinh thu duge tir viée sir dung 1ai
sén ¢ Gjnh hiu hinh vt trén mirc hogt ddng téu chufn theo nhu Ganh gia ban dAu thi cac chi phi nay
Augce vin héa nh mot khoda nguyén gi tang thém clia ti sdn ¢d dinh hiru hinh,

Céc v phi khdic phat sinh sau khi tai sin cd ginh 68 dua vao hogt 6dng nhur chi phi sira chira, bdo
dudmg va Cai tu dugc ghi Nhan vao bao cdo két qua hogt ddng kinh doanh hop nhét ong ndm mé chi
phi phit sinh,

Khdu hao tai san ob dinh dugc trich theo phuong phip dudmg thing vori thii gian kndu hao duge vée

tinh nhu sau:

- Nha clra, vt kién troc 06-20 nam
- May méc, thiét bi 05-15 nam
- Phuong tién van tai 05-10 ném
- Thiét bj van phong 03-08 nam
- Quydn si dung aft 50 nam
- Quydn sir dyng a4t khong théi han Khong trich khdu hao
- Pndn mém qudn Iy 03 ndm

2.13. B4t d9ng san ddu tw

B&t 6fng san adu tu Guoc ghi nhdn ban d4u theo gia gbc.

DI voi bt adng sdn ddu tur ndm gitr chir g gid, trurde ngdy 01/01/2015 duore tinh trich khdu hao theo

mmmmemmwmmnémmououzmsummwm
hao

a&vmu&mmaﬁummmmmmmmmm gid, hao mon Iuy ké va gia
tri cOn kgi. Trong 0 khdu hao duoc trich theo phuong phdp dudmg véi thii gian khéu hao duoc

wée tinh nhu sau:

- Hé thdng tram BTS 04-07 nam
- C4c tuyén ngdm héa 10 nam
- B agng san Ay tu khic 03-10 nam

2.14 . Chi phi xdy dyng co ban do dang

Chi phi xfty dyung co ban dé& dang bao gdm tai sén cb dinh Gang mua s4m va Xy dyng ma chua hoan
thanh 13i ngéy két thGc nam t& chinh va dugc ghi nhdn theo gia gbc. Chi phi nay bao gdm cac chi phi vé
X8y dyng, 1Ap a3t may méc thidt bi va cac ehi phi trye tidp khac.

2.15. Thud hoat ddng

Thué hoat dong 1 loai hinh thué tai s4n o8 dinh ma phdn Km i ro va lod ich gdn Tidn voi quydn s& hiu
.clia 1ai san thude wh bén cho thué. Khodn thanh todn dudi hinh thic thué hoat dng Guoc hach todn
vao bao cao két qua hoat ddng kinh doanh hop nhdt theo phirong phap dudmg thing dua trén thoi han
thué hoat déng.

2.16 .Chi phi tra truére

Céc chi phi 03 phat sinh kn quan dén két qua hoat ddng san xudt kinh doanh cUa ntibu ndm i chinh
duge hach toén vao chi phi trd trude ok phan bd dlin vao kit qua hoat dng kinh Goanh trong cac ndm
1ai chinh sau.

Viéc tinh va phdn bé chi phi trd trude dai han vao chi phi sdn xudt kinh doanh ting n&m tai chinh duge
céan ¢l vao tinh chdll, mée 69 timg logi chi phi 08 Iya chon phwong phép va tiéu thire phén bd hop ly.
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Céc loai chi phi trd truére ciia Téng Cong ty bao gbm:

- Cong cy va dung cy bao gdm cic tai sdn ma Tdng Cong ty ndm gilr 6é s dung trong qua trinh hoat
adng kinh doanh binh thudmg, voi nguyén gia cia mdi tai sén thap hon 30 tndu ddng va do &6 khdng
@0 didu kigén 34 ghi nhan 13 tai sdn cb dinh theo quy dinh hién hanh. Nguyén gid cdng cy dyng oy dugc
phén bd theo phuong phép Sudmg thdng trong théi gian tr 01 dén 03 nam;

- Chi phi trd trrdc khdc bao gdm tén thué van phong, thué dia Gém A3t tram va thud vi tri khac duoc
ghi nhdn theo nguyén gia va dugc phan bd theo phuong phap dudng thing trong théi gian hiru dyng
tir 03 thang 8&n 12 thang.

2.17 . Céc khodn ng phii tra

Céc khodn ng phai tré dugc theo ddi theo ky han phai tra, dbi tugng phai trd, ioai nguyen 18 phai tra va
céc yéu td khéc theo nhu cdu quén Iy cla Téng Cong ty. Céc khoan phdi Ird dugc phén logi ngén han va
dai hgn trén bdo cao tal chinh hop nhit can clr theo ky han con ig cla cac khodn phai trd tai ngdy bdo
cho.

2.18. Céc khoan vay

Céc khoan vay dugc theo ddi theo timg i tuong cho vay, timg khé wdc vay no va ky han phal tra cda
cAc khodn vay.

2.19 .Chi phi di vay

Chi phi &i vay dugc ghi nhiin v&o chi phi sén xudt, kinh doanh trong nam khi phét sinh, trir chi phi di vay
lién quan tryc Lép Gén vide Sdu W xdy dung hodc sdn xudit 1ai sén d& dang dugc tinh vao gié trf cla tai
sdn 80 (Gugc vin hod) khi ¢6 i cic Gbu kign quy dinh trong Chwudn myc Ké 10an Vigt Nam sb 16 “Chi
phi di vay", Ngodi ra, dbi véi khodn vay riéng phuc vy vide xdy dung 13i sdn cb dinh, blit &dng sidn dbu
tur, 13 vay duoc vin hoa ké ca khi thoi gian xdy dyng dudi 12 thing

2.20 . Chi phi phii trd

Cac khodn chi phi phdi tré dugc ghi nhén cho s4 ién phéi tra trong tuong lai lién quan dén hang hoa va
dich vy 63 nhén dugc khdng phy thudc vao viéc Téng Cong ty A3 nhdn dugc hba don cia nha cung cép
hay chua va cdc khodn phal trd khac nhw chi phi xy 18p, chi phi van hanh khai théc, chi phi 18 vay phai
trd, ... Sugc ghi nhdn vo chi phi sdn xudt, kinh doanh cla nam béo cdo,

Vic ghi nhin cac khodn chi phi phai trd vao chi phi sdn xuét, kinh doanh trong ndm duoc thyc hién
theo nguyén tic phi hop gilra doanh thu va chi phi phat sinh trong nam, Céc khodn chi phi phai trd s&
dugc quydt todn varl s chi phi thyc 1 phét sinh. 84 chénh iéch gilra sb trich trude va chi phi thye té
dugce hoan nhp.

2.21 . Nguyén tic xac dinh qu§ lvong

Qu tidn luong dugt thye hidn theo quy dinh tai Nghi dinh s4 121/2018/NB-CP ngdy 24/08/2016 cia
Chinh phi vé viéc thuc hidn thi didm qudn Iy tién luong 68 voi Tap doan Céng nghiép - Vidn
Quén 4di giai doan 2016 - 2020, Nghj dinh sb 74/2020/ND-CP ngay 01/07/2020 cia Chinh phu sira
bd sung mdt sb Gidu cida Nghj Sjnh 121/2016/ND-CP, Nghi dinh sb 82/2021/ND-CP ngay 06/09/2021 cia
Chinh phvll kéo dai thivi gian thire hién va sdra adi. bd sung mt sb didu clia Nghi dinh 121/2016/ND-CP
va Nghi @inh 74/72020/ND-CP,

2.22 .Céc khoan dig phong phai tra

Cac khodn dy phdng phai tr chi duge ghi nhdn khi thda man céc didu kign sau:

- C:ry\g!yoénghTawmenlal(Mawptﬂpliho‘cnﬁiawlénd&)dokélquél&mOlsuktendi
Xay ra,

- Sy gidm st v ahimg ki ich kinh t& co thé xdy ra aiin 0én viée yéu clu phdi thanh todn nghia vy ng

- Bua ra duge mdt udc tinh dang tin cdy v gia trj ca nghla w ng do.
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2.23.

224

2.25.

Gid tri duoe ghl nhdn cda mdt khodn dy phong phai trd 14 gi& il dugc wie tinh hop Iy nhét vé khoadn
tidn s& phdi chi G& thanh todn nghia vy 1o e i tei ngay két INGE ndm tai chinh

Cac loal dy phong phai tra cia Téng Cong ty bao gbm:

- Dy phdng béo hanh dich wy k§ thudt bao gdm dich vy sira chira, thay thé vat tu thidt bj va van hanh
B30 dudng thiét bj dign dan dyng, van hanh hé thdng pin mat trdi (solar care) vé cac dich vy lién quan
khac dugc trich 13p theo ty i 1,05 gia tri hop 6dng, Théd han bdo hanh tir 72 gity &b voi dich vy bdo
dudmg vat b, thiét bj va téi da 08 thing bi voi dich vy ip At mdi, thay hé vt tu, thidt b,

- Dy phong bio hanh cdag trinh duoc trich 1ap theo ty 1§ tir 0,5% dén 1,0% gid tri cdng trinh dya trén
dac didm cia timg cdng trinh va chi phi bdo hanh thyc té. Thai han bao hanh cho ting hang myc
cdng trinh 14 da 12 thang,

- Dy phong bao hdnh hang hoa thwong mai va gidi phdp tich hop duwoc trich 18p theo ty 1 0,5% gid trj
hop 8dng. Théi han b3o hanh 141 da 12 thang;

- Dy phong bdo hanh khéc dugc trich ip theo ty 1 1ir 0.5% 6én 5,09 gié tri hop ddng. Theri han béo
hanh 18 da 12 thang.

Chi nhizng xhodn chi phi lién quan dén khodn dy phing phai trd d3 ip ban d4u méi Guge bi adp bing
khodn du phong phdi tra 66,

Dy phong phdki tred duge ghi nhin vao chi phi sdn xudt kinh doanh cia ndm tai chinh. Khodn chénh léch
gitra $b dy phong phii trd & 1ap & nam ti chinh rude chua st dung hét Ion hon sb dy phong phdi rd
13p & ndm bdo cao duoc hoan nhdp ghi gidm chi phi sdn xudl, kinh doanh trong ndm, trir khoan chénh
1ech Kim hon cia khodn dy phoag phai trd v bao hanh cing trinh xdy Bp duoc hodn nhip vao thu nhdp
khéc trong nam ai chinh.

Doanh thu chwa thye hign

Doanh thu chua thye hién gdm deanh thu ahdn trede sb tién cia khach hang 64 trd trede cho mt hodc
nhidu nAm ta chinh v cho thud ha ting, vi tri At tram.

Doanh hu chua thye hign duge két chuyén vao Doanh thu ban hang va cung cdp dich v theo sb tign
dugce xac dinh phir hop voi timg ndm tai chinh

Vén chi ¢ hiru

Vén dAu tu cia chi s& hitu duge ghi nhiin theo sd via thyc gép clia chi s& hiu.

Thing du vén cb phdin phan anh chénh lch gira ménh gid, chi phi trye Uép lién quan dén viéc phat
hanh cb phaéu v gid phist dnh ob phidu (ké ¢ ciic rudng hop L phat hanh ¢b phaéu qu) va oo thé 1
thang du duong (néu g phat hanh cao hon ménh i vé chi phi tryc tidp kén quan Gén vige phéat hanh
b phidu) hodic thang du am (néu gid phat hanh thdp hon ménh gid va chi phi tryc tép B8n quan dén
vidc phat hanh cb phidu).

Lot nhudn sau thué chra phan phii phdn 4nh két qua kinh doanh (18, 18) sau thué thu nhdp doanh
nghiép va tinh hinh phan chia lof nhudn hosc xir Iy 1 cia Téng Cang ty.

€4 tirc phdi trd cho céc ob ddng Gugc ghi nhan 14 khodn phal trd trén Bang cén 0bi ké todn hop nhdt
cia Téng Céng ty sau khi cb thdng bao chia ¢d tire cda HOI 6dng Quan 1r Téng Cng ty va thdng bao
ngéay chbt quyén nhdn cd tire cia Tdng Cong ty Luru Ky va B trir chimg khodn Vigt Nam,

Doanh thu

Doanh thu duge ghi nhan khi Tdng Cdng ty ¢ kha nang nhdn dugc cac Igi ich kinh t4 o6 thé xac dinh
mdt cach chic chin, Doanh thu dugc xéc dinh theo gid tn hop Iy cla cac khodn d8 thu hodc s& thu
dugc sau khi tir & cée khodn chiét khdu thuong ma:, gidm gid hiang ban, hang bén bj trd lal, Céc didu
kién ghi nhén ey thé sau ddy cling phai dugc Gap (mg khi ghi nhén doanh thu:
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Doanh thu ban hang

- Phdin 190 rii ro va ki ich gén Mn voi quydn s& hiru san phdm hodc hang héa 43 duge chuyén glao
cho ngurdl mua;

- Téng Cong ty khdng con nAm gilr quydn quan Iy hang hba nhur ngudl s& hitu hang hda hodc quydn
Kkiém soét hang héa.

Doanh thu cung cdp dich w
- X&c¢ Gnh duoc phiin cdng vide 43 hoan thanh vao ngay 13p Bang can abi ké todn hop nhit

Doanh thu hoat ddng tal chinh
Doanh thu pht sinh tir 13 tién giri v cde khodin doanh thu hoat ddng 14i chinh khic duoc ghi nhdn khi
thda méin ddng théi hai (2) Gy kién sau:

- Co kha néng thu dugc ki ich kinh té tir giao dich d6:

- Doanh thu duge xéc nh twong o chide chiin,

.Gia vdn hang ban va djch vy cung cép

Gi v hang ban va dich vy cung ¢ip 1a tdng chi phi phét sinh cda thanh phdm, hang hda, vat tu xudt
ban va dich vu cung cdp cho khach hang trong nam, duec ghi nhin phi hop voi doanh thu phat sinh
trong ndm va 63m bdo tudn tha nguyén tc thdn trong, Cac trudmg hop hao hyt vt tr hang hoa ot
dinh mire, chi phi vugt dinh mire binh thudng, chi phi nhan cdng va chi phi san xult chung ¢b dinh
khdng phdn bd vao gid ti san phdm nhidp kho, du phong gidm gid hang tn kho, hang tén kho bi mét
mét sau khi d4 tris di phdin trdch nhiém cla tp thé, ca nhan o6 kn quan,... duge ghi nhan ddy dd va
kip thén véo gi vin hang bén trong nam ké cé khi sén phdm, hang hoa chua dugc xac dinh 13 téu thy,

.Chi phi tai chinh

Céc khodn chi phi duge ghi nhin vao chi phi téi chinh gém:
- Chi phi i vay vén;
- Céc khodn K5 do thay abi ty gia hdi doai clia cac nghiép vy phdt sinh bén quan dén ngogi té

Cac khodn trén duoe ghi nhan theo tdag s phiit sinh trong nim, khang ba trir vér doanh thu hoat ddng
13i chinh.

. Thué thu nhdp doanh nghiép

a. Tai sdn thué thu nhédp hobn Igi

Tai s4n thud thu nhip hodin ki duoc xac dinh dua trén tdng chiénh I8ch tam thoi Suge khiu trir va gid tn)
Auorc khdu tnr chuydn sang nam sau cla cic khodn 15 tinh thub va vu 31 thud chwra sir dung. Thod thu
nhap holin ki phai trd duoc xac dinh dua trén cac khodn chénh Wch tam thi chiu thud.

T4i s4n thud TNDN hofin i Guge xac dinh theo thué sudt thué TNDN hién hanh, dua trén cac mic thud
sudlt vd ludt thud ob hidu e vao ngdly két thic ndem tai chinh.

T4 san thué thu nhip holin kgl chi dugc ghi nhdn trong pham vi chic chin cb 6 ki nhudn tinh theé
trong tuong i 6& chénh Igch tam thoi ndly c6 thé sir dung Guoc. Tai sdn thué thu nhip hodn Igi Guge
ghi gidm trong pham vi khdng con chde ehiln 18 cac i ich v thud Bén quan ndly 58 sl dyng duoc.

b. Chi phi thué TNON hién hanh va Chi phi thué TNDN hodn 1
Chi phi thué TNDN hién hanh dugc xac dinh trén co s& thu nhip chiu thud trong ndm va thud sult thud
TNDN trong nam tai chinh hign hanh.

Chi phi thué TNDN hodn lai uoc xac dinh trén oo s& 56 chinh Idch tam théi duge khdu trir, s chénh
1och tam thai chiu thud va thud sult thué TNDN,

Annual Report 2024 p

Téng Céng ty Cé phin Céng trinh Viettel

$4.01 Giang Van Minh, phutmg Kim M3,
qudn Ba Dinh, Ha N

Béao cao tal chinh hop nhit
cho ndm tai chinh két thic ngdy 31/12/2024

229

230

23

Knding bd trir chi phi thué TNDN heén hanh véi chi phi thué TNDN hodin ki

. Chinh sach Uu adi thud

Téng Cdng ty dang dugc hudmg chinh sach uu di thué nhu sau:
Van ban Tom tht che uu adi thud Théri han higu lye

Thong v 782014/TT- Téng Cong ty chiu thud thu nhap doanh nghiép 001 VOl Cac Trong vang 15
BTC ngay 18/06/2014 dy &n dén mat rdi thudc nganh nghd "Sdn xult nang keong  ndm  tinh  tr
ciia BO T4i Chinh 14 130, nAng long sach” theo mire thué sudt 10%inam. nam 2020

d. Thué sudt thué TNON hidn hanh

Ngodi hoat déng dugc hudng uu @3 thud ndu trén, chi phi thué TNDN hién hanh ciia Téng Cang ty va
céc chng ty con dugc tinh theo thud sult nhu sau:

Tén don v Thué sudt
- Téng Cong ty CA phiin Céng trinh Viettel 20%

- Viettel Construction Cambodia 20%

- Viettel Construction Myanmar 25%

. L&i trén b phibu

Lai co ban trén cd phidu duge tish bdng cach chia ki nhudn hodc 18 sau thué phan bd cho cd dong s
hiru ¢ phidu phd thdng cia CoNg ty (Sau khi 33 didu chinh cho vige trich 1Ep Quy Khen thudmg, phic ki
v Quy khen thutdmg Ban didu hanh) cho 58 luong binh quan gia quydn cia sb cd phidu phd thdng dang
Iy hanh trong ndm

.Céc bén lién quan

Cac bin ugc col 13 kn quan ndu bén 46 co kha ndng kibm sodt hodc co dnh hudmg dang ké adi voi
bén kia trong viec ra quyét dinh v cdc chinh sach ti chinh va hoat d0ng, Cac bén #én quan cla Téng
Cang ty bao gdm:

- Céo doanh nghibp tryc tiép hay gidn biép qua mdt hode nhidu trung gian 66 quydn kidm sodt Tdng
Cang ty hodic chiu sy kiém sodt cda Téng Cong ty, hodc cing chung sy kiém soit viri Téng Cdng ty;
- Cac ca nhdn tryc Uiép hade gidn tiép ndm quytn bidu quydt cia Téng Cong ty ma o dnh hudng dang
ké i véi Tdng Cong 1y, nhirng nhan sy quan Iy chd chdt cda Téng Céng ty, nhiing thanh vién mat

thiét trong gia dinh Gla cac ¢4 nhdn nay,
- Céc doanh nghidp do céc ¢4 nhan ndu trén ndm truc bép hode gian tiép phan quan trong quyén bidu
quydt hode co dnh hudmg dang k& 1i ciic doanh nghiép nay.

Trong vific xem xét timg m&i quan he cla cdc bén lién quan 88 phyc vy cho vide ip va trinh bay Bao
40 tai chinh hop nhét, Téng Cong ty chi v 161 bin chit cia mdi quan b hon 1 hinh thire phap Iy cua
cAG quan hé do.

. Thang tin bd phin

M3t b phan 1 mot cdu phan cb thé xac dinh riéng biét ciia Téng Cang ty tham gia vao viéc cung cip
cac san phdm hogc dich vy lén quan (b phén chia theo hoat Ging kinh coanh), hodc cung cép sén
pham hodc dich vy trong MOt més trudmg kinh & cy thé (b4 phdn dugc chia theo khu vuc da ty). MY b
phain ndty chiu ni ro va thu dugc Ioi ich khac gt 50 voi cic Y phan khic,

Thdng tin b phdn dugc I3 va trinh bay phi: hop voi chinh séch ké toan &p dyng cho viée 1p va trinh
biéry bao ¢ao tai chinh cia Téng Céng ty nhilm muyc dich dé gitp ngudl sir dyng bao cdo tai chinh hidu
10 va d4nh g Suge tinh hinh hoat Gong cia Téng Cang ty mdt cich todn Gign,
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quan Ba Dinh, Ha N& cho ndm tai chinh két thic ngdy 31/12/2024 quan Ba Dinh, Ha N§ cho ndm téi chinh két thic ngdy 31/12/2024 quan Ba Dinh, Ha N& cho ndm téi chinh két thic ngdy 31/12/2024
3 .TIEN VA CAC KHOAN TUONG DUONG TIEN § . PHAI THU NGAN HAN CUA KHACH HANG (tiép theo) 6 . TRATRUOC CHO NGUOT BAN NGAN HAN
31/12/2024 01/01/2024
WND VND 0170172024 31/12/2024 01/01/2024
31/12/2024 (D3 didu chinh) Gid trf Dy phéng Gid trj Dy phéng
T‘ﬂm.ﬂ ' 1.188.330.442 1.152.907.017 Gia Dy phong. Ga Dy phéng. VND VND VND VND
Tibn 9irl ngdin hdng khdng ky han 782208.552.310 513725492675 —"lwo WND -ﬂmo VND
Twén dang chuyén 3.601.104.886 3.647.081.807
z - Cang ty C4 phéin 3212410484 3212410484
Cac khodn tuong duong tidn (*) 1000000000000  300.000,000.000 Chckhach hing  1.172.476.056.484  (90.761.088.734) 1.076.091.866.772 (102.504,855.107) T3p doan CCD
s ngoai Tap doan Vigt Nam (1)
W W - Cong ty C& phén 20664.108.829  (20.664.108.829) 46.390.570.095  (46.389.570.005) - gmn ty TNHH DH:‘ 9.452.700.000 - - -
dyng d
(')Tumsinm{.mwmdmbénltb‘hninobkimmMmarvcgcrininmn );:Z” fLc N,",?,’g,y e
TAOG DNONg g ol 1 sl .49, - cong tyChphln 10403192528 (10403192528) 10403192528  (10403.192528) - w ty Cb Sia 9:500.000.000 - - .
v Thuong dung
4 . DAU TU NAM GIU DEN NGAY DAO HAN NGAN HAN m:yz,,,m a60g san Bdo
. . . Thai Ha Minh (3)
BAu tu ndm gir 8én npdy dao han 1 tln gin ¢b ky han 06 thang duoc gin tai cac ngin hang thuong - CongtyChphdn 320645895004 - 335828861.755 : - Cécnhdcungchp  224.907 870.950 (1.388.288)  242.265.790.166 (1.388.288)
mai Vi 13 sudt tir 3.4%/nam dén 6.4%/nam. ©Au tr Phat tridn Khac (4)
) @5 thi Hoang Mai
5 PHAI THU NGAN HAN CUA KHACH HANG - Téng Congty Cb 32,802 000,000 32 602,000.000 - 247.072.981,434 (1.388.288) _ 245.478.200.650 (1.388.288)
01/01/2024 wm -
A 1) Knodn ung trudre tidn vé viéc nhan thi dyng Khu @& thi méi Hoang Vian
31/12/2024 ©dgduchinh) ______ - Cong ty TNHH 32422041661 (22695420.183) 32422041661 (16.211020830) (,Lm u:'?w NG, o ol e 0 th) o0ng Sy o - AT
Giatr Dy phong Gia tr} Dy phong Delta - Valley
VND VND VND VND Binh Thuan ) _
- Cong ty Cb phin 37.920.061.875 ) 45.895.093.106 ) (2) Khoan (ng trude theo hop ddng thi cdng san nén {bao gdm ddp bd bao phyc vy bom cat va don
Phai thu khach 747.493.688.030 e 976.423.815.125 pe Vinhotnes - Chi . ; ’ : - cdy) thudc dy an "Kha nha & sinh thai An Didn* tal thi rén Long M. huyén Long Olén. tinh Ba Rua -
doan Cb) mu nhénh Hung Yén Viing Tau,
n Céng P~ - Congty TNHH BAt 16858310422  (11.800.817.295 20881310422 (10440655211 ) )
Vién théng Quin mghoaw ¢ ) { ) {3) Khodn (ng trude theo hop dong thi cdng hang muc "An todn giao thdng. son vach ké dudng, thodt
a5l Valiey nuéc mua, thodt nude thdi® thude dy an "Khu nha & sinh thai An Bidn” 1ai th trdn Long Bidn, huyén
- Thng Céng ty 130.655.975.005 - 403700598861 - - Céng ty Cb phdn 54 455 055 975 . 58 006.209.167 . Long &n, tinh Ba Rja - Ving Tau,
Mang ludi Viettel Téng cdng ty
- Téng Cong ty Viln  306.886.141.330 - 186.600.474.914 - MBLand (4) Chii yéu 14 khodn Ung trudre tidn cho Nha thdu thuc hién thi cdeg cong trinh va mua tiét b, vat tu,
thong Viettel - Cong ty Co phdin 29.894,153,556 - 18693,668.740 hang héa cho cac du 4n ciia Téag Cdng ty va cic cdng ty con
- T4p Goan 43418053829 - 39089807112 Ddu tu kinh doanh
nghiép - Vién Bt ddng sdn Ha
thong Quan ai An
- TéngCong ty Gidl  22.151.862.317 - 153214695401 - - Cong ty Cb phdn 25822 374.020 - 18.657,769.839 .
phép Doanh Ddu tu va Xy
nghiép Viettel dyng Téi Phat
- Téng Cong ty 16.550.644 665 - 34480876811 . - Céc khich hang 581577.062.524 (25.197.540919) 455402059659  (19.050.416.443)
Céng nghiép khac
Cdng ngh# cao
Viettel 1.919.969.744.514 _ (90.761.088.734) 2.052515.681.897 (102.504.855.107)
- Viettel (Cambodia) 104835745383 - 49.006758.774 . ———— B
Pte, Ld
- Cang ty Movitel, 12.048 728385 - 11.003.496.185 -
SA
- Céc Chi nhanh 96343 861,830 - 90.206.715.965 .
Viettel tinh
- Céc abi tugng 5602675195 . 8012.391.102 -
Khac
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Téng Céng ty C4 phin Céng trinh Viettel

Téng Céng ty C4 phin Coéng trinh Viettel
$4 01 Giang Van Minh, phudmg Kim M3,

Téng Céng ty C4 phin Céng trinh Viettel
$4 01 Giang Van Minh, phutmg Kim M3,

$4 01 Giang Van Minh, phudmg Kim M3, Béo céo tai chinh hop nhit

Bao céo tal chinh hop nhit
cho ndm tai chinh két thic ngdy 31/12/2024

Bdo céo tai chinh hop nhit

quan Ba Dinh, Ha N&i cho ndm tai chinh ket thixc ngdy 31/12/2024 quan Ba Dinh, Ha N&i cho ndm tai chinh ket thic ngdy 31/12/2024 quan Ba Binh, Ha N§i
7 . PHAI THU NGAN HAN KHAC 9 .HANG TON KHO 10 .CHI PHI XAY DYNG CO' BAN D& DANG
31/12/2024 01/01/2024 311272024 01/01/2024
31/12/2024 0110172024 i
Gia trj Du phong G i Dy phong Gia gbc Dy phéng Giagbec. Dy phéng VND VND
ND VND VND VND VND VND VND VND
Mua sdm tai sdn cb dinh 7.156.129,572 4238244 934
- Tamimg () 763 099 288250 . 707018537383 3 - Hang mua dang di 3.399.047 647 - 6548618075 - Xay dyng co ban 244473991670  148.273.403.661
- Ky cugc. ky quf 9316 608,686 ) 9.929.011,608 . Suimng - Dy #n ddu tw mdi hé thdng DAS téa nhé nam 2019 . 7.263962 476
Phdii thu khac 88.270.491.660 - 86952633.286 - - Nguyén b, vét 314008276.451  (18.574.060.342)  211.556.166.245  (18.853,396.774) - Bdu tir xdy dung ha tdng tram BTS cho thus ndm 2022 - 95302457532
+ Bdo hidm x4 hoi 23.016.053.058 - 21688981536 . Ky - Ddu tr xBy dyng ha thng tram BTS cho thué ndm 2023 (1) 64568576026  44.908.616.043
Qudn Ba Binh + Hoat ddng xay 302214446268 (18.574.060.342) 195815488.908 (18853396.774) - Bdu tur xay dyng ha tdng tram BTS cho thué ndm 2024  (2)  158.504.418.770 -
+ Lai tén gun 6.313,641.097 - 13456,512.330 - dung dan dung vit - Dy én khac 21.400.996.874 798.367.610
+ Doanh thu trich 30.963.116.877 - 24.483004.018 2 xdy tdp Mréo thong
frudre ha tng cho + Hoat dong cb dinh  10.809.818.456 - 11.483.194,051 .
bz g a0 251.630.121.242 _ 152.511.648.595
« Pnai thu kivée 18.977.680.628 - 27.324.135.402 . + V4t tir dfich w 1.074.011.727 - 1.257 483.276 - e T i 0 v G S P o O,
860.686.478.796 - 803.900.182.277 . - Cong cy, dung oy 6817 730,650 3 3.551.772.507 .
e — ————1 e aa———— 3
- Chiphisanxult  233.099.804,488 483 164,343,163 11 . TAISAN CO DINH HOU HiNH
(*) Bao gbm tam g tidn va vt tu tai cAC Chi nhanh va Trung tam k§ thudt 48 thue hidn cac du 4n, Kinh doanh &
cdng trinh x&y dyng va cac khodn tam (mg phuc hoat ddng kinh doanh ciia cac Cdng ty con. dang Xem chi tidt Phy ke 02
+Cong trinh Nhd &  13.651.184 176 - 65663282308 -
8 . NOXAU én kb - KBT mot 12 . TAISAN CO BINH VO HINH
0110172024 Hodng Ve Dy (1) Quydn Phan mém
+Cong trinh Khu B0 9.943.031.040 - 16452427.647 s 3 i
3111272024 (D Gibu chinh) o i Thanh pbd “""ﬂ%% T g
Gié trf Gid | 18 hoi - Thanh phd Nguyén gia TSCD
G“% o6 thé ‘"“W"g G""V‘f; o0 thé "‘\‘,33 Chiu e (2) 8 du adu ndm 24336888039 29170335759 53507223798
* ”csc”"’ trinh 209.505.580.272 - 401.048.632.208 - $6 dw cudi nam 24.336.988.039  29.170.335.759 __ 53.507.223.798
:3:1 thungdnhan  108.098.515.720  17.337.426.986  130.209.774.553  27.704.919.446 - Hangnéa - & OO EHEE : ot = e
- Cong tbeF phdn 20664108829 . 46399.570.085 g = Hang it dl bén 002.516.853 = : 4 du 8u ndm 10025031775  20464,163.166  30.489.194.941
Xay dyng FLC - Khdu hso trong nam 224,560,380 5,663.430.295 5.867.990,678
Faros SR 004 1A0ATY, {18.074.060.342) .508.022.801-202 L18:953.306.774) s dw cubi nam 10.249.692.155  26.127.593.464 __ 36.377.185.619
- €ong ty Cb phdn 5073.917.227 . 5.103.817.227 . e
Sidu Chung Ky (1)G&MlmxmnmnMnmgummam&nwa(mmq&nmbé Gid trj con ki
- Cang ty TNHH 32422041661 9.726.612.488 32422041661 16.211.020.831 nuire, . cua , GO nhyra I8 thép, clra gb) - 266 can nha & (giai dogn 1) va 286 can 9
Delta - Valiey Binh nha & bn kb (giai Goan 2), b Cing o Nna & e kb cia Dy 40 Ki 66 thi méi Hodng Van Thy ky Teboghy ol ndm MO0 . SWS1TE0N. _23.010.060.00/
Thudn gita Cong ty C phdn Bdu tu Phat trién DS thi Hoang Mai va Téng Cong ty. Cong trinh duge thyc hidn Tai ngay cudi nam __14.087.295.884 3.042.742.295  17.130.038.179
- Congty TNHHB4u  10.403.192.528 . 10.403,192.528 . tal phirémg Hoang Van Thy, phuémg Thinh Liét, phuémg Yén S&. quin Hodng Mai, thanh phd Ha NoL
t Thuong mai Thoi gian thirc hidn dy kién dén hét quy 1/2025. Tal ngay 31/12/2024, cdng frinh 44 nghiém thu 96,70% Nguyén gis TSCD w6 hinh cudi nam a3 khdu hao hit nhung vin con sir dung: 15.628.173.900 VND.
18ng hop Thai Ha g\a tri hop ddng va dang trong gial doan sira chiva cic cdn theo ydu cAu tir chi dau tu
- Congty TNHH BAt 16858310422 5.057.493.127 20881310422 10440655211 Tai sén ob dinh v hinh cia Tdng Cong ty 1 quydn sir dyng dat bao gbm cac 10 ¢4t sau:
Wy st By Lal (2) G thitu thi cdng tron gdi phan thd, hodn thién bén ngoai 198 ciin i phd thudc cdng trinh Khu D5 - Thira a4t sb 908 tai x& Dong Thanh, huyén Hoc Mdn, thanh phd H Chi Minh 6é lam kho cho Chi
Valicy thi mdi Thanh phd 1& hoi - Thanh phd Chau BSc ky gidra Cong ty Cb phdin Kinh doanh BAt 0dag sdn Trin nhdnh Cdag trinh Viettel HA Chi Mioh: quydn sir dung GAt trong 50 ndm vés nguyén oid 18
- Cong ty Cb phin 6235952975 - 6435952 975 - Anh Chau Béc va Téng Cong ty. Cang trinh dugc thyc hiln tal phudng Vinh My, thanh phd Chau Dc, 18.057.588.039 VND. giémmMWi;énaﬁMaérnStl'lmzllb10.249.592.155VND rong 06
IDC Bong Duong tinh An Giang. Thai gian thyc hién dy kién ddn hét quy 1/2025. Tal ngay 31/12/2024, cdng trinh 03 56 ki hao rong Nam 1 224 560,380 VND: !
- CAc khach hang 16440992078 2.553.321.381 8.563.780 645 1.053.243 404 nghiém thu 81,07% gid ir] hop adng véi chd ddu tu, ' ’
khac - Thira a4t s 300 thudc 15 A2-9, khu ddn cur Bac Hoa Tho, xA Hoa BOng, hayén CAm Lé, thanh phd Da
Tra trdre cho 1.388,288 . 1.388.288 . Néng b 1am vin phdng va kho cho Chi nhinh Cong trih Viettel DA Nng: quydn sir dung a4t khong
ngudi ban ngdn han xéc dinh thid han véri nguyén gid 13 6.278.300.000 VND.
- Céc nha cung c4p 1.388.288 - 1388288 -
Kkhac
108.099.904,008 __ 17.337.426.986 _ 130.211,162.841 __ 27.704.919.446
2 23 2
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Béo céo tai chinh hop nhit

Téng Céng ty Cé phin Céng trinh Viettel
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Béo cdo tai chinh hop nhit

quan Ba Dinh, Ha N& cho ndm téi chinh két thic ngdy 31/12/2024 quan Ba Dinh, Ha N§ cho ndm téi chinh két thic ngdy 31/12/2024 quan Ba Dinh, Ha N& cho ndm téi chinh két thic ngdy 31/12/2024
13 .BAT DONG SAN DAU TU 16 . PHAI TRA NGU'O1 BAN NGAN HAN 17 . NGUO1 MUA TRA TIEN TRUO'C NGAN HAN
HEthéng  Tuyén ngdm héa Bal dong san 31/12/2024 01/01/2024 311272024 01/01/2024
ek N 7 i
Noyén ol ) ) e e Bin i auan usmaszs  sraeerseezss
86 dur abu nam 1.066 463,706,655 35.937,505.932 61.813,124203 1.164.214.426.790 - Telecom Intemational Myanmar Company Limited ) 44398654 33506171
-Bdutxdydymg  590.459.111.947 - 0373685662 509.832797.609 .aacn;‘:an:'::" R i . I s - Céng ty Cb phda Tu vén va Dich v Viettel 44,396.252 78,956.252
oo bdn hoan thanh MTV Téng Coag ty -‘I’bnngmtyDﬂlvofthemd 82772461 -
- Thanh iy (651.782 710) = S (651.782.710) Sén xult Thit bi - Cac chi nhanh Viettel tinh 301,684.760 258.390.867
S6 dw cubi nam 1.656.271.035.892 35.937.535.932 71.186.809.865 1.763.395.441.689 Visttel Bén khic 368.076.238.946  287.159.809.583
- Tbng Cong ty C4 26873614805 26873614805 42177391858  42177.391.858 - Céng ty C4 phdn DAu tu va X8y dyng Xulin Pha Hal  (2) 5151653008 12246426669
Gid trj hao mon lay ké phin Buu chinh - Cong ty Cb phin Théi Som Long An (3) 5074227636  12.296.691.781
S6 du GBu nam 255407.894.494  29.024.273908  S0488.820434  334.920.997.836 Viettel - Cong ty CA phdin Xay dyng VNC (4) 13180543407  10.389,717.068
- Khdu hso trong nam 199 456,723 054 §71.216.080 5597.789.773 205925728907 - Téng Cong ty Vidn 40.000.000 40000000 25631586498 25631585498 - Céng ty C4 phdn T4p doan Eco Pearl City (5) 37.561.112.5290 -
- Thanh ly (174.483.984) - - (174.483.984) thong Viettel - Cong ty TNHH Aqua City Hod Binh (6) 28.382,599.564 -
$b dw cubi ndm 454690.133.564 29895489988 __ 56.086.619.207 __ 540.672.242.759 - Téag Cong ty Gidi 5385.352.182 5386352 182 4473621 346 4473.621.346 - Céing ty TNHH Thuong Mai Central Park )] 10.485 646960 .
phap doanh - Cong ty TNHH Phat tridn D& thi Quang Tiéa (8) 10.000.000.000 s
Gia tri con lai nghidp Viettel - Céic khich hing khic (9) 249251455752  252.226.974.085
Tai ngdy ddu nadm 811.055812.161 6913322024 11324294769 829293428954 - Cong ty TNHH 3683.905.431 3.683.905.431 336.222.000 336.222.000
Tai ngay cubinsm 1201580902328 _ 6042105944 _15.100.190658 1222723.198.930 Viettel - CHT 12303 T2TAST, _GEOBATTIIEAE
- Téng Cong ty - . 423.142.500 423.142.500 ,
- Gi& ti) con ki cudi ndm cia BAt ddng sdn dhu tr ding dé hé chlp, cAm cb aam bdo khodn vay: Mang ludt Viettel (1) Knoan tré tnydc clia Telecom Intemational Myanmar Co,,Lid ("Mytel") cho Téng Céng ty theo hop
1.126.622 994,205 VND (Thuyét minh 15 - Phy luc 03); - CAc nha cung cip 222 743,998 222.743.998 325642236 325,642 236 abng dich vy khai thic v Umg cdru thang tin cho Mytel tai thi trutmg Myanmar
- Nguyén gia Bt ddng s@n diu tr 63 khdu hao hét nhung viin cho thué: 78 314.208 873 VND. khac
Bén khac 571332.547.203  571.332.547.203  499.001,681.410  499,001.681.410 (2) Khoan khach hang ing trutc tién bén quan aén gbi thiu: Thi cdng cung cép, tp adt hé thing co
Bt ddng sdn ddu tu ting trong ndm Guoc Téng Cang ty ghi nhan theo BAo cho quydt 16dn dy 40 hodn - TéngCongtyCh  24.609,133.802 24.609.133.802 . . @ién trong nha bigt thy ZONE 3, 4, 7, 8, v Thi cdng hodn thign trong nha va bé boi thudc dy &n: Khu du
thanh hodc theo cac quyét dinh tam tang 1Al sdn cua Tng Gidm dée, bao gdm: phin Xay dyng lich nghi dudmg tai phutng Dign Duong, thi x& Bién Ban, tinh Quang Nam
- Hé thédng tram BTS phuc vu haat &dng cho thué &l tai cac tinh thanh trén ¢ nude; Céng nghidp Viét
- Hé thdng DAS cho cic 10a nhd tai tinh Binh Thugn, Nam (3) Khodn khach hang g trude tén thi cdng két cAu, hodn thign, MEP thudc ¢y an khu thuong mal,
- Cong ty TNHH 23620195831 23.620.195.831 1423331.202 1423331202 biét thyr va chung cu cao cép TAT Millennia City Long An.
Trong ndm 2024, doanh thu tir bat ddng sdn ddu tu cia Téng Cdng ty & doanh thu hoat ddng kinh Xdy dymg va BAu
doanh ha tng cho thué (Thuyét minh s 25), tir Ting Phuong (4) Khodn tam (mg vé wilc thi cong phiin thd va hoén thién ha tng k§ thudt cia céc cén villa thudc Dy
- CongtyCophdn  15.820.802.221 15.820.902.221 3.818.496.990 3.818.496.990 an Grand Mercure Quéang Nam.
Téng Cong ty chua xéic dinh gid trf hop Iy caa bt ddng san dlu tr do Chudn muc Ké toan Viet Nam, Cong nghé va
Ché 0 Ké 10an doanh nghiép Viét Nam chira o hudng ddn cy thé vé viée xac dinh gid tri hop ly. Thuong mal {5) Tam dmg thi cdng san nén, dudmg giao thdng, thodt nude mua, thodt nude thai Khu nha & sinh thai
INZTEK An Bidn tai thi trdn Long Bidin, huyén Long Bida, tinh B4 Ria - Viing Tau.
14 _CHIPHI TRA TRUGC - Cong ty C6 phdn 9.096.743,110 9098743110  14007.299.760  14.097.299.760
31/12/2024 01/01/2024 Co dén Dai Diing (6) Tam (mg thi cang ha tAng kY thudt (bao gbm san néa. Gudng giao thdng. nit giao Qudc 1 B, ké hd,
—VND VND - COng ty TNHH 10750096293  10.750.096283 9480 475 667 9480475 667 ké chiin phan 10, ké chiin ranh giti dy an, thodt nurde mura, thodt nudre thi) du an Khu a8 thi méi Trung
Ngan han Thuong mai Xudn Minh B tal phudérng Trung Minh. thanh phé Hoa Binh, tinh Hoa Binh.
- Chi phi thud van phong va thué dia diém tram 80870017161  41.068.704 980 Kharong
- Cong ey dyng cy xudt ding 43.637.532.008 39.141.315442 - Congty TNHHM Xay  21.081.019.895 21.061.019.895 15.461.903.397 15461.903.397 (7) Tam (g thi cbng xay dyung phin thd va hodn thién mat ngoal 107 can nhé & thip ting (khdag bao
dyng - Thuong mai abm phin coc) Kiw 40 thi Trung Minh A tai phudng Trung Minh, thanh phd Hoa Binh, inh Moa Binh,
133.51 169 __81.110,020.422 - Dich vy Phuong
Dai han Nooc (8) Kho@n tam Gng vé wéc thi cdng hang myc san nén, ké subi, cdng ngang va dudng giao thang trye
- Cong cy dyng cy xudt ding 17.530.588.741  24.057.349.500 = Cong ty TNHH 46170689291  46.170689291 15972338332 15972338332 chinh (Tuy#n D1) thude Dy 4n Khu nha & va dich vy cdng adng tal x3 Quang Tién, thanh phd Hoa Binh,
Y!tuong myl v tinh Hoa Binh.
17.530.688.741 __34.957.349.609 Dich vy Ky thujt
- Congty T:»:: 9.191.623.680 9.191.623830 4.753.111.084 4753,111.084 {9) Céc khodn (ng trudc cia khach hang phyc vy cho vide thi cdng céc cdng trinh
15 .VAY Zhejiang Jin
Sotar 18 . THUE VA CAC KHOAN PHAI NOP NHA NUGC
Xem ch it Phu kic 03. - Cacnhacungcdp 411012143080 411012143080 433004726978  433.994726.978
khac ! : Xem chi tiét Phy ke 04.
-S0L896.781,619 607,596,781, 619 __581.150.900.848 __581.155.900.848
25 26 27
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Téng Céng ty Cb phan Céng trinh Viettel
$4 01 Giang Van Minh, phudmg Kim M3,
qudn Ba Dinh, Ha N§

Téng Céng ty Cb phan Céng trinh Viettel
$4 01 Giang Van Minh, phudmg Kim M3,
qudn Ba Dinh, Ha N§

Téng Céng ty C4 phin Céng trinh Viettel
$6 01 Giang Vén Minh, phudmg Kim M3,
quan Ba Dinh, Ha N&/

Bao cao tal chinh hop nhit
cho ndm tai chinh két thic ngdy 31/12/2024

Bao cdo tai chinh hop nhit
cho ndm téi chinh két thic ngdy 31/12/2024

Bdo cao tai chinh hgp nhit
cho nam tai chinh két thic ngdy 31/12/2024

19 . CHI PHI PHAI TRA NGAN HAN 21 . DOANH THU CHUA THUC HIEN NGAN HAN 24 . CAC KHOAN MUC NGOAI BANG CAN DOI KE TOAN HQP NHAT VA CAM KET THUE HOAT DONG

01/01/2024

31/12/2024 (D3 didu chinh)

Doanh thu chua thire hidn ngdn han 14 doanh thu cia cac hop ddng cho thud o s& ha thng tram vidn

Tai san cho thué ngoai

WND VND théng, 43 phat hanh hda don theo s4 tén khach hang thanh toan trudre cho ky tir 06 thang dén 12 thang,
Tlng Cbag ty hién dang sir dung BAt 6d0g sdn diu 1 bao gdm tuyda cdng ngdm hoa cap quang, tuyén
- Trich trurdre chi phi xdy 14p cong trinh vién thang (i) 232135535877 245575494433 22 DY PHONG PHAI TRA NGAN HAN hp quang soi v he théng tram BTS vio muc dich cho thué hoat 6dng. VAo ngdy 31/12/2024, tdng sb
- Trich trurdre chil phi van hanh khal thic () 207043310710  182.505240.636 31/12/2024 01/01/2024 tidn thud i thidu trong tuong i cda cac bop adng cho thué hoat dong khdng duwe hiy ngang theo cic
- Trich trude chi phi ha thng cho thud (i) 520282538156  322.958.224.115 VND VND théri han due trinh bay nhu sau:
- Trich tnude chi phi 131 vay phal tra 2.380.593 749 3.905933.709 - Dy phéng bido hanh dich vu k7 thudt 2419.770.959 2249933304 311212024 01/01/2024
- Dy phéng bao hanh cdng trinh x4y dung 4.950.492.321 3.893,684.170 VND VND
=262.750.985.492 __755.034.892.893 - Dy phdng bao hanh hang héa thuong mal 2202591650 2941922 258
va gié phap tich hgp - Tir 1 nam tré xudag 744132168672  533.230.317.504
(i) L& khoan trich trudre chi phi thi cdng, bdo dudng cho céc cdng trinh ¢3 hoan thanh nghiém thu quydt 5671854970 9085539741
toan vin chi diu tur nhung chua 14p hop di chimg tr ghv nhdn chi phi. Téi £4n thud ngodi
(ii) La khodn trich truée chi phi nhan cdng va céc chi phi thud ngodi khic duoc x4c dinh theo khbi lvong 2 VORI
X S : % Tdng Cong ty thué tai sdn 1am try s& van phdng tam vide Tdng Cong ty tai Ha NOI, van phong céc chi
m:vd:uwmcbmm 9.3 oo ki v bivh Ml g iepog A5 Wla Bikoo el 3.0 a. Bang abi chidu bién dong cua vén chi s& hiru nhénh v& v tri ram theo hop Gdng thus hoat &ing trén dia ban 64 tinh thanh. Vao ngdy 3111272024,
s & tbng s tén thwd 18 thidu phai b trong tuomg ial theo hop Gdng khdng hity ngang theo cac thét han
Xem chi tiét Ph 05 nh
(iil) La khodin trich trwdrc chi phi ddu tu xdy dung ha tng Vil théng cho thud && nghiém thu nhung uige SN T 2911272024 010172028
chweaithe bop & chimg Kr thanh (o, b. Chi tiét vén ddu tw cua chi & hir VND ND
p 31122024 Ty 01/01/2024 Ty K
20 .PHAITRA KHAC T— VND % VND % - Tir 1 ndm tré xudag 341270302044  161,921.038.668
311122024 (D& didu chinh) - Tdp dodn Coag nghidp - Vidn thang 751077450000 85688 751.077450000 8586
VND VND Quéan 6di Ngoai té cac logi '
Ngin han - Cang doan Téng Cong ty 10126360000 089  10.126.360.000 0,80 Ky higu 311272024 01/01/2024
- Kinh phi cng Goan 33.142.917.787 39.915.182.938 - Céc ob ddng khac 382654980000 3345  382654.980.000 3345 DO NG - NP ——
- Pndi tr3 T4p Goén CAng nghiép - Vidn thing Quan 145 630,006 474 53 - S S IR
Py g&o”auxu BHYT) o WHUsENM 10053000 =143.858.790.000 _100,00 _1,143,858.730.000 __100,00 - Kyats Myanmar MK 416781376000  5.504 564 459,00
- Phdi trd &b tire cho ob dong 8.205.221.148 2.941,530.349 . Cac giao dich vé vin vt cac chi so hiru va phin phédi b tirc, chia Igi nhudn
- Pl 1rd vé chi phi san xuét kinh coanh cac try 0] 85504.116.143  82.588.084.151 NAm 2024 Nam 2023 No kho 80i 84 xir ty
- Téng Cong ty Mang lrdf Viettel 1492201162  9.117.020.903 VND ) 311272024 0110172024
- Diing phi, Godn phi gir i 19 Tong Cong ty 17.113.103485  12.363.592.639 Vi 68u tu ¢ds chi $& hou VND VND
- Phal ra tdn dng hd céc qu 2850.713300  2.120813.500 - Vén gop ddu nam 1.143.858.790.000 1.143 858790000
- Céc khodn phai ra, phai ndp khac 8113630774  11.030.928.990 B Vdngtdnomnem ; S PR SR - Phdi thu khach hang ngdn han 1.207.812.423 1,.207.812.423
- Vo gop cubi nam 1.143.858.790.000 1 143.858 750.000
202.665.530.881 __234.607.257.944 ch mf’f; nhudn . TONG DOANH THU BAN HANG VA CUNG CAP DICH VY
Déihgn - €O tuc, Iot nhudn phé tré ddu nam 2.941,530.349 5.848,998 699 e
= Nhn Ky Qui: Wt cugic oAl heo 15:330,600,000  14.804,000.000 - G tirc, iof nbudn phai 1ra trong nam 530636.092681  114.385.879.000 N0 DO G
+Cd tirc, Ii nhwdn chia bing tén 530636002681  114.385879.000 e T
i it e ke inih =15:330.600.000 _14.664.000.000 - C6 tirc, igi nhugin 04 oh {8 bang tién (525.372.401.882) (117.393.347,350)
rong do: c C n quan 2 nhudn nhuldn trudc
- Tdng Céng ty Mang ludi Viettat 1.492.201.162 9.117.020 903 ’fé e berding ikt i (5312401000} (1T30.08.9%) Doanh thu x8y dyng cng trinh 4,075342768.042 3.609.110.326273
- Céc chi nhanh Viettel tinh 629,538 933 1.318.026.520 = Co tirc, Igd nhugn con phal tra cudl nam =0:205221.148 ___2941.530.349 Doanh thu dich vy v hanh khai thac vé g ciu hdng tin -~ 6,248 846,180,569 5.531.853,537.495
- T4p Goan Clng nghitp - Vidn Théng Quén ddi 46145626882  ©3,136.319.270 & chpnie Doanh thu céc hop ddng thuong mal va gidi phag tich hop 1455448 583017 1.462.331.567.323
B e 31/1272024 0170172024 Doanh thu kinh doanh ha thng cho thué 630.563626.183  435.447.901.045
48.267.367.077 __ 78.571.366.693 Doanh thu t 199,208 421. 331,664.910.588
(i) Khodn phai tré can bd nhan vién v chi phi thye hién san xult kinh doanh bao gbm: dich vy van hanh Sb wong cb phebu aa phat hanh va gop vin ddy al 114,385.879 114.385.879
khai thac, dich vy k7 thuat, xay 1p dén dyng. ;666 m&éb phé thang 114.385.879 114.385 879 b5 L D RIE L B R e
Iugng ob phidu dang luu hanh 114,385.879 114.385.879
- C4 phidu phé théng o 114.385.879 114,385 879 Trong d6: Doanh thu dbi véi cac bén lién quan 7.983.996.406.990 6.842.279.864.654
Ménh gia cb phiéu dang kru hanh (VND) 10.000 10.000 (Xem théng tin chi bét tai Thuydt minh 40)
28 20 20
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Téng Céng ty Cb phan Céng trinh Viettel
$4 01 Giang Van Minh, phudmg Kim M3,
qudn Ba Dinh, Ha N§

Bdo céo tai chinh hop nhit

cho ndm tai chinh két thic ngdy 31/12/2024

26 .GIA VON HANG BAN

Gié vén clia hop adng x8y dung cdag trinh

Gié vbn dich vy khai thac va (ng ciru théng tin

Gidt vin chc hop adng thuong mai va gidi phap tich hop
Chi phi kinh doanh ha thng cho thué

Gia vn dich vy k§ thudt

(Hodn nhdp) du phong gidm gid hang tn kho

Trong d6: Mua tir chc bén lién quan
(Xem thong tin chi bé! tai Thuyét minh 40)
Tdog gid trj mua vao:

Trong 66:

- D3 két chuydn vdo gid vin hang ban

- Con tdn kho

27 .DOANH THU HOAT DONG TAI CHINH

L&t tidn giri, 1 cho vay
LA chénh Ich ty gid phat sinh trong nam
Lii chénh Iech ty gid Ganh gié cudi nam

28 . CHIPHI TAI CHINH

Lai bén vay
L& chénh Kch 1y i phat sinh trong nam

29 .CHIPHI QUAN LY DOANH NGHIEP

Chi phi nguyén lidu, vt lidu

Chi phi nhan cing

Chi phi khdu hao i sén cd dinh
Thod, phi, va i phi

(Hoan nhdpVChi phi ¢y phong phdi thu kho 8
Chi phi gich vy mua ngodi

Chi phi khac bang tién

728 » VIETTEL CONSTRUCTION
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Nam 2023
Nam 2024 (0a didu chinhz
= WD VND
3.816.683,520.600 3.209,800.474.627
5922 103.770.337 5.227.206.810.858
1375886721137 1375.867.274 501
445.725,140.459 301.318.412.660
165078025250  266.381.147 099
(279.336.432)  (2.046.249.970)
11.725.297.850.560 10.468.527.869.7765
238.249,501.461  317.736.861.361
238249501461 317,735,881 361
238.249.501.461  317.736.861.361
Nam 2024 N&m 2023

VND VND
46.323807.107  96.307.794.199
1.072.657.664 123.624.780
1.666 478 604 694 282 670
49.062.943.37! 97.125.701.649
Nam 2024 Nam 2023

VND VND
€0.626.401.868  84.837.242075
29.322.994 601 8.434.049 844
90.149.396.469 __ 93.271.291.919
Nam 2024 N&m 2023

VND VND
1.279.408.904 B859.469.125
107.115.385.833 105404 481783
9327977683  12.167.460.870
77.875.221 84.232.068
(11.743.766.373)  75.550.105.168
51041615868 48805306882
10.600.759.106 5010.330.277
168.599.256.242 _ 247.881.386.173

n

Téng Cong ty Cb phin Cong trinh Viettel
S4 01 Giang Van Minh, phudng Kim M,
Quan Ba Dinh, Ha Noi

B4o cao tai chinh hop nht

cho nam tai chinh két thic ngay 31/12/2024

30 .THU NHAP KHAC

Thu nhdip tir nhugng ban, thanh Iy t3i san b dinh
Thu tir thanh ly cdng cu dung oy

Tién phat tir mét cdng cy, dung cu chi nhanh
Tién phat hop ddng

Thu nhép kndc

31 . CHI PHI KHAC

Cac khodn bj phat
Chi phi knéng hinh thanh TSCD
Chi phi khic

32 .CHIPHI THUE THU NHAP DOANH NGHIEP HIEN HANH

Chi phi thud TNDN hin hanh phat sinh t3i Viét Nam

Chi phi thusé TNDN hin haoh phat sinh tai nuée ngodi

Tong Chi phi thué TNON hign hanh

Thud TNON phai ndp ddu nam

Thué TNON 64 ndp trong ném

Trong d6:

- Thué thu nhdp doanh nghiép a3 ndp tai Vist Nam

- Thué thu nhdp doanh nghidp 08 ndp tal o ngodl

Anh hudng chéoh léch ty gia quy 68l hop nhdt BCTC
Thué TNDN phai ndp cudi nam

33 . THUE THU NHAP DOANH NGHIEP HOAN LAI

4. Tai san thué Thu nhap hoan i

- Thué sult Thué TNDN sir dung dé xac dinh gid tri tai sdn

Thub thu nhap hodn iai

- Tl san thué thu nhép holn i bén quan dén khodn chénh

18ch tam thirl dugc khéu tris
Tai san thué thu nhdp hodan lal
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Téng Céng ty C4 phin Céng trinh Viettel
$6 01 Giang Vén Minh, phudmg Kim M3,
quan Ba Dinh, Ha N&/

Bdo cao tai chinh hgp nhit
cho nam tai chinh két thic ngdy 31/12/2024

Nam 2024 Nam 2023
VND VND
905.114.349 <
985.318.177 -
460.645.916 200.980.956
1.268.374.174 1876.534.310
352.460.292 743.686.785
3.981.916.908 2.821.202.051
Nam 2024 Nam 2023
VND VND
362.839.000 €95.881.115
5.714.710.182 4041401747
424.539.345 225548.114
6.502.088.527 4.962.920.976
———— ——————

Nam 2023
Nam 2024 (D& didu chinh)

VND VND
128.271.122.206  124.263.096.965
7,025.376,588 7.544,717.068
135.296.498.794 _ 131.807.814.033
107.760.934.390  33.651.379.075
(115.949.066.027)  (57.677.862.332)
(107.421.122.513)  (51.983,758.983)
(8527.943.514)  (5.694.103.349)
(85.171.872) (20.396.386)
127.023.195.285 _ 107.760.934.390
3111272024 01/01/2024
VND VND
20% 20%
2.195.351.143 ©93,501.857
2.195.351.143 693.601.657
2

33 . THUE THU NHAP DOANH NGHIEP HOAN LA (tiép theo)
b. Chi phi thué thu nhip hodn Iy

Nam 2024 Nam 2023

VND VND

- Thu nhip thué thu nhip doanh nghiép hoAn Iai phat sinh tir . (693.501.657)
che khodn chiah iéch tam thdi dugce khd e

- Chi phi thué thu nhdp doanh nghidp hodn lai phat sinh 10 (1.501.840.488) .

viéc hodn nhap tai san thud thu nhap hodn lai

(1.501.849.486) (693.501.657)
34 | LAICO BAN TREN CO PHIEU

VIEC tinhy 10an 181 co ban trén o phidu €6 thé phan phéi cho cac cb ddag s& hiru ¢d phan phd thong cia
Tdog Cong ty Suoe thuc hién dia trén cac b lidu sau:

Nam 2023

Néim 2024 (08 gidu chinh)

VND VND

Lot nhudn thudn sau thod 538221178258  524.507 395205
Loi nhu@n phan bd cho o phiéu phd thang 538221178258  524.507.395.205
Cé phidy phd thdng dang kuu hanh binh quan trang nam 114385879 114385879
Lai co ban trén cb phidu 4705 4586

Tdang Cong ty chua o dy tinh trich Cuy khen thudng, phic Ign va Quj khen thudmg Ban Géu hanh trén
Lei nhudin sau thué i cae thid diém 18p Bao cdo tai chinh hop nhit.

msi thang 32 nam 2024, Téng Cong ty khiing co cac cd phidu cb bdm nang suy gidm 14| trén cd

35 CHIPHI SAN XUAT THEO YEU TO

Nam 2023
Nam 2024 (D43 didu chinh)
VND VND

34745096001 464 2843440489395
4713503798403 4.317.786.151.247

318078601646 258301642671
1.089.016912624  909,050.094.240
1.078 867 472756 1.050.393.315.678

10.675.062.786.893 9.379.071.693.231

Chi phi nguyén lidu, vt liéu
Chi phi nhdn cdng

Chi phi khdu hao TSCPD
Chi phi dich vy mua ngodi
Chi phi khac bang tién

36 .CONG CUY TAI CHINH

Quéan Iy i ro i chinh

Cée loal ni ro thi ehinh cia Tdng Cong ty ¢b thé gdip phai bao obm nii ro thi trudmg, nli ro tin dung va i
10 thanh khodin. Téng Cang ty 83 xdly dyng hé thdng kidm sodt nhdm ddm bdo sy can bing & mirs hop
Iy gidra chi phi nli ro phat sinh va chi phi quan iy ri ro. Ban Téng Gidm dbc Téng Cang ty 66 trach nhiém
theo 8 quy trinh quan ly i ro 8 dam bdo sy cin bang hop Iy gilra nii o va kiém soét rii ro.

Rul ro thi trudmg
Téng Cong ty ¢b thé s& gip phii cac i ro thi trutmg nhur: bidn Gdng ty gid hdi Godi, i sudt,

Rt 10 vé ty gits hds dod;

Téng Cong ty chiu nli ro v& ty gid do gid tr hop Iy cia céo lubng Hén trong trong lal clia mdt cdng cy tai
chinh 82 bidn ddng theo nhimg thay adi ciia ty gid ngoai 18 khi doanh thu va chi phi cia Téng Cang ty
e thye hign bang Son i 114n 18 khac voi Gdng Viét Nam
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Téng Céng ty C4 phin Céng trinh Viettel
$4 01 Giang Van Minh, phudmg Kim M3,
quan Ba Dinh, Ha N§i

Béao céo tai chinh hop nhit
cho ndm tai chinh két thisc ngdy 31/12/2024

36 . CONG CU TAI CHINH (tiép theo)

Téng Céng ty Cb phan Céng trinh Viettel
$4 01 Giang Van Minh, phudmg Kim M3,
qudn Ba Dinh, Ha N§I

Bao céo tal chinh hop nhit
cho ndm tai chinh két thic ngdy 31/12/2024

37 .THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU CHUYEN TIEN

Annual Report 2024 p

Téng Céng ty Cé phin Céng trinh Viettel
$6 01 Giang Van Minh, phudmg Kim M3,
qudn Ba Dinh, Ha N&

Bao cao tal chinh hop nhit
cho ndm téi chinh két thic ngdy 31/12/2024

40 . NGHIEP V) VA SO DU VO CAC BEN LIEN QUAN (tidp theo)

94

Rui ro vb 13i sudt:
Tdng Céng ty chiu nii ro v& 15 sudt do gid tri hop Iy cda cac ludng tidn trong tuong lai cila mt cing cy
tai chinh & bifin GOng theo nhimg thay 61 cia 13i sudt thi trdng khi Téag Cong ty cb phat sinh cac
khodin tién gin o6 hodc khblng o6 ky han, céc khodin vay va no chiu 13i sudt tha ndi. Quan iy i ro 131 sult
bﬁngggwphbn(lchﬁnhhimmhmmmwm“cbmcécﬂsuélobbichonmdldi
ia Téng Cang ty.

Rui ro tin dung

Rui o tin dyng 18 il ro ma mét bén tham gla trong mdt cdng cy 1l chinh hodc hop ddng khdng oo khd
néng thyc hidn dugc nghla vy cia minh dan 0&n 16n thét vé 1ai chinh cho Téng Cang ty. Tdag Cang ty
b cac ndi ro tin dyng tir hoat 6dng ddng san xudt kinh doanh (chi yéu 84 voi cac khodn phat thu khach
hang) va hoat adng ti chinh (bao gbm tidn gin ngan hang, cho vay v cic cdng cu tai chinh khac),

T 1 ndm
ey xnl;ng
VND

Tai ngay 31/12/2024
Tiln va cac khoén tuong Suong tén 885.809.657.196
Phdi thu khach hang, phdi thu khac 2689895134 576
Céc khodn cho vay 853.500.000.000
4.429.204.791.772

Tai ngay 01/01/2024
Tidn va céc khodn tuong duong tidn 817.372.574 485
Phéi thu khach hang, phdi thu khéac 2.753.911.009.067
Céac khodn cho vay 1.000.000.000 000
4.571.283.583.552

Rui ro thanh khoan

Rili 10 thanh khodn 1 10i ro Téng Cong ty gp kho kisan khi thuc hign cic nghia vy tai chinh 8én han
thanh todn do thidu vén. RUi ro thanh khodn cia Chng ty chd yéu phét sinh 10 vidc céc tai sén tai chinh
va ng phai trd i chinh ¢ cac théni dém déo han khac nhau.
Thét han thanh toan cla cac khodn ng phdi trd 13i chinh dya trén cdc khodn thanh todn dy kién theo
hop ddng (trén co sé& dong tén cla cic khodn gic) nhu sau

Tu 1 ndm Trén 1 ndm
& xubng aén 5 nam Cong
VND VND VNO
Tai ngdy 31/12/12024
Vay va ng 1.052.105.842.834  572017.389.729 1625023332563
Phai trd ngudi ban, phai trd khac 810.262.312.600 15.330.600.000  825592.912.600
Chi phi phdi Ird 962.750.985.492 - 962750985402

2.825119.240.926 _ 588.247.989.729 3.413.367.230.655
Tai ngay 01/01/2024 T

Vay va ng 1.195.805.550.082  377.705.688.165 1.573.601.247.227
Phdi trd ngurtri ban, phai trd khac 815.762.158.792 14664000000  830.427.158.792
Chi phi phdi trd 755.034.892.893 - 755.034.392.893

2.766.693.610.747 _ 392.369.688.165 3.159.063.296.912

Téng Cdng ty cho rdng mirc A0 t8p trung rii ro A vo vide trd vy 14 oo thé kidm soét duge, Tdng Cang
ty cb kha nang thanh todn cac khodn ng dén han tr ddng Lidn tr hogt Gong kinh doanh va tidn thu tr
CAC ti s4n ta chinh d40 han
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TE HOP NHAT
Nam 2024 Nam 2023
VND VND

Sb tién ai vay thye thu trong nam
Tedn thu tir Gi vay theo khé udc thdng thudng

S6 tién da thyc tra gbe vay trong ndm

Tibn trd ngr gbc vay theo khé udc thdng thutmg 2346.248.455.005 2347122939 482

. NHOPNG SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Khing cb s kifn trong ywhu ndo xdy ra sau ngdy két thic ndm 1ai chinh 801 hél phd duge diéu chinh hay
chng bd trén Bao co i chinh hop nhlt ndy,

.BAO CAO BQ PHAN

Xem chi tidt tai Phu luc 08.

.NGHIEP VI VA SO DU VO CAC BEN LIEN QUAN

Danh sach va mdi quan hé gira cac béa lién quan va Tng Cong ty nhu sau:

Bén lién guan 6i quan

T4p doan Cong nghiép - Vién Thing Quan ddi Coéng ty me

Téag Cong ty Mang ki Viettel Don v thanh vida Cong ty me
Tdng Cong ty Vin Thing Viettel Oon v| thanh vién Céng ty me
Tdng Cdng ty Gial phap Doanh nghidp Viettel Don vj thanh vién Cong ty me
Téog Cong ty Dich v s Viettel Oon vi thanh vida Cong ty me
Cdng ty Quén ly tai san Viettel Don v| thanh vidn Cdng ty me
Vién hang khong vi try Hon v thanh vidn Cong ty me

Tdag Cong ty Cong nohidp Cang nohis cao Viettel Don vi thimh vién Cang ty me
Cdng ty TNHH MTV Téog Cong ty San xult Thiét bj Viettel  ©on v| thanh vién Cong ty me
Cdng ty An ninh mang Viettel Don v| thanh vidn Cang ty me

Cac chi nhanh Viettel tinh Don vi thanh vién Cong ty me

Téng Cdng ty C& phin Buu chinh Viettel Caing ty con cua Cong ty me

Cdng ty TNHH Mygo (Campuchia) Céng ty con cua Cong ty cling
Cang ty me

Cdng ty C5 phén Tu vén va Dich w Viettel Cang ty con cua Cong ty me

Céng ty TNHH Nha nuéc MTV Thuong mai Cang ty con cua Cong ty me

va Xubt nhip khiu Viettel

Cdng ty TNHH Viettel - CHT Cong ty con cda Cong ty me

Tdng Cong ty C6 phin Blu tr Qubc 18 Viettel Cang ty con cia Cong ty me

Viettel Timor Leste Unipessoal Lda Céng ty con cda Cong ty me

Viettel (Cambodia) Pte., Ltd Cdng ty con cua Cong ty me

Viettel Peru SAC Cong ty con cua CONg ty me

Mowvitel, SA Céng ty con cta Cong ty me

Cdéng ty TNHH MGt Thanh vién Logistics Viette! Cang ty con cua Cong ty cung
Céng ty me

Céng ty Star Telecom Cang ty bén két gian tidp cia Cong ty me

Telecom Intemational Myanmar Co. Ltd Cong ty Bén két gian tidp cla Cang ty me

Cac thanh vign HO ¢dng quan trj, Ban Tdng Giam déc va
Ban Kiém soi

2397670540341 2455208.243463 .

Ngoai ¢ thng tin voi cic bén liin quan 88 trinh bily tai cac thuybt minh tién, Téng Cong ty cbn cb cic

giao dich phét sinh trong ndm véi cac bén lén quan nhu sau;

Nam 2024 Nam 2023
VND VND
Doanh thu ban hang va cung cdp dich vy 7.983.996.406.990 6.842.279.864.654
- Tdag Cong ty Mang ludi Viettel 264.351,640.228 1.797.762.081.851
- Téng Cong ty C4 phin Buu chinh Viettel 8.258.112.401 5.352,751.545
- Téng Cang ty Gidi phap Doanh nghiép Viettel 10336 194011 254232444 579
- Téng Cong ty Djch wy sb Viettel 21.081.038 41,642.801
- Céng ty Quan Iy tal san Viettel 45434 880 1.371.202.975
- Tdng Cong ty Vilin Théng Viettel 4,318.325,564 806 2.684,350,385.491
- Cong ty Star Telecom 4.110.429 900 1.006.803.410
- Telecom Intemational Myanmar Co. Ltd 1927891876501  ©91.933815.185
- Cong ty Co phiin Tu viln va Dich vy Vietted 62.836.364 62,836,364
- C4c chi nhanh Vietiel tinh 811050505655  545.908.335.365
- Tdng Cong ty Cong nghip Cing nghé cao Vietted 17.901.694 246 13.782.621.068
- Cong ty TNHH MOt Thanh vién Logistics Viettel 1.446,843.509 -
- Viettel (Cambodia) Pte., Ltd 574.086.347.017  519.725261.054
- Viettel Peru SAC 4.438.262 206 2142556138
- Cang ty Movitel, SA 32720746467 22033512468
- Tap 6oan Cdng nghiép - Vidn Thdng Quén doi 6.879.229.581 2.005.363.650
- Cong ty An Ninh Mang Viette! - 305.800.000
- Cong ty TNHH MTV Tdng Cong ty Sin xudt Thiét bj Vietel 187.200.000 172.450.000
- Cong ty TNHH Nha nudc MTV Thuong mai 91.517.000 -
va Xufit nhdp khdu Viettel
Mua vt tw, hang hoa, dich vy 238.249.501.461  317.736.861.361
- Tép doén Cong ngheép Vién Thong Qudn ad 32827486396  35.510.708.361
- Tdng Céng ty Vilin Théng Viettel 171.082.185513  221.514.176.964
- Cong ty Qudin Iy tai $an Viettel 500,292 480 -
- Hoc vién Viettel 21,395.000 -
- Téng Cdng ty Dich vy sb Vietted 434.746.000 -
- COng ty TNHH Viettel - CHT 4723024572 3.317.428.960
- Cang ty TNHH MTV Tdng Cang ty San xudt Thiét bj Viettel 3000356712 -
- Téng Cong ty C& phin Buu chinh Viettel 10.540.714.687  50.572.625.172
- Cong ty TNHH MOt thanh vién Logistics Viettel 118.478.348 -
- Tdng Cong ty Gidi phap Doanh Nghiép Viettel 8.242.075.146 6.821.921.004
- Viettel (Cambodia) Pte., Ltd 4.479.260.955 -
- Cong ty TNHH Mygo (Campuchia) 140.780 652 -
- Tbng Cang ty Mang lutn Viettel 1.030.725.000 .
Giao dich véi cdc bén kén quan khac nhir sau!
Nam 2024 N&m 2023
VND VND
Thu nhip cia nguwdd quan ly chi chét 24.433.736.885  23.173.145.787
- Ong B4 Manh Hing Cha tich HDQT 4.175,438 552 3852829279
- Ong Nguydn Quang Khai Thénh vién HDQT 354.000.000 264.000.000
- Ong Nguyén Tt Truong Thanh vién HDQT 1.316.188.794 1.146612.720
- B4 Vi Thi Mai Tnénh vién HDQT 136,000.000 56,000.000
- Ba Nghiém Phuong Nhi Thanh vién HBQT - 28.000.000
(Mién nhiém ngay 18/04/2023)
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Téng Céng ty Cb phin Cong trinh Viettel Téng Céng ty Cb phin Céng trinh Viettel
$6 01 Giang Van Minh, phudng Kim M3, B4o cdo tai chinh hop nhit 5601 Giang Van Minh, phudng Kim M3, B0 céo 1ai chinh hop nhat
quan Ba Dinh, Ha Nai cho nam ta: chinh két thic ngay 31/12/2024 quén Ba Dinh, Ha Nol cho nam tai chinh két thdic ngay 31/12/2024 - fo a 3 2 %
b g § B ’
40 . NGHIEP VY VA SO DU VO1 CAC BEN LIEN QUAN (tiép theo) 41 . SO LIEU SO SANH (tiép theo) E §§ § 3 . ‘E
S4 Wu trén 2= s : ;
Giao dich viri 46 bén lién quan khac nhur sau: (1p theo) B40 c40 thi chinh £ ga 5 ; g
Nam 2024 Nam 2023 hop rihdt nam Sbku 5% g g
VND VND Ma sb trudre didu chinh ki Chénh lbch a. < ¥
Thu nhp ciia ngudn quan 1y chi chdt (tidp theo) VND VND VND °E 2
- 6ng Pham Binh Truéng Thanh vién HOQT kiém 5550001133  5220.266.481 B4o c40 kit qua hoat Adng kinh doanh hop nhit %3 e g b g 3
Téng Giam ade - Doanhthubfnhdngvacung 01 11.298.950641691 11.370408272.724  71457.631.033 ] 2° = § & o
- Ong Nguyén Huy Ding Pho Téng Giém 6bc 3.433.402.691 3.270.764,967 cap dich w % £ § @ g g
- Ba Bdo Thu Hidn Pho Téng Giam abc 3407 585.810 3.270.764 967 - Gid vén hang ban 11 10.408.023625.512 10.468.527.869.775  61.604.244.263 3 gl § o =
- Ong Béang Van Chung Pné Tdog Giam abe 140 182,574 H - Chiphi quan Iy doanh nghiép 28 248927530279 247881388173  (1.048.144.106) € g g § g 5
(B3 nhibm ngdy 18/12/2024) - Chiphi thué TNDN hiénhanh 51 120.627.007.858  131.807.814.033 2.179.906.175 2 - ] ki
- Ong Trdn Thic Linh Pho Thng Gism abe 201042658 - - Loi nhwdn sau thué TNDN 60 515877.770504 524 597.395205 8719.624.701 g g §
(BS nhibm ngdy 18/12/2024) - Lai co bin trin cb phibu 70 4510 4586 76 s £ £ <
- Ong Nguydin Théi Hung Phé Téng Gism 8¢ 3.349.657.673 3.270.764.967 Bao céo ey chuyén tidn 18 hop nhat = g 2
(Midn nhigm ngay 18/12/2024) - Loj nhudn trude twd 01 644812176705 655711707581  10.899.530.876 £ g 3 gg i :
- Ong L& Hou Hidn Pho Téng Gism cbe S $53.486.828 - Cac khodn dy phong 03 75980978469 74943834363  (1.046.144.106) £ £
{Min nhiém ngay 01/03:2023) - Tangigidm céckhodnphdithu 00  (524.543828035) (S08.604066840)  (74.151.138.614) 3
- Ong Ngb Quang Tud Tartng Ban K9 1170724268 1.133.121.883 - Tangigidm céckhodinphditrd 11 338518427652  402EFETIS, 84297751844 § g § g
- Gng Pham Hdng Qudn Thénh vién Ban KS 7427535 701430719 i .Sg - 35 § £
- B& Mal Thj Anh Thanh vién Ban KS 447 205200 397.111.207 25 Egg §§i 3 E
=
& - - -
Ngoal giao dich vii cac bén ién guan néu trén, cac bén lién quan khac khdng phéat sinh giae dich trong -§ .§
nam va khdng c6 s dur 13i ngdy két thie nam tai chinh véri Téng Cong ty 5 ~3§ 3§ & &
>
41 .SOLIEU SO SANH £2 Eg 'Eg> § 5
Duong Van Khidt Pham Tudn 28| 22%¢ 32:3 3 §
4 lidu 50 sanh 14 sé lidu trén BAo ¢4 tai chinh hop nhét cho nam tai chinh kit thac ngay 31 thang 12 Nouot thp bib Kb 1ok trsdng 2 2 2 5
nim 2023 d duoc Cong ty TNHH Hing Kém todn AASC kidm todn. 148 N0, gy 20 thing 02 ndm 2025 E .g E g § g"‘
Ban Téng Giam ddc Cong ty 3 quydt djoh didu chinh hdi 14 mdt sb ohi tidu trén Bao cao tai chinh bop g gg 33 = §
nhdt cho nam ti chinh két thic ngay 31/12/2023 can cir theo Bién ban Thanh tra sb OS/BBTTr-VCC z §§ §§ g 5 ;
ngay 17/08/2024 cia Thanh tra B3 Tal chinh. Theo d6 mdt 56 chi tiu duge Gdu chinh cy thé nhu sau: F g 252 2.,32 H 3
e TREIR IR E
BA0 ¢40 1l chinh :
hop nhit nam S gy @ '2 g g 3 g 8¢
M s bube __ad ctiohis ontrh g 3 38 3§
VN i > >
Bang cin abi ké todn hep nhit gg o H § g 4.~
- Phaithungdnhan chakhch 131 1.978.364.543283 2052515681897  74.151.138.814 ﬁ § o § § £ £ $5 3§
2 z: ;::ngpnuunmhnan 137 (103552387.501) (102.506.243305) 1.046.144.106 g § § a 3% 3% § E g ls'_
>
- Thuévacéckhodnphdindp 313 168.741450.765  176.774 863.066 8.033.412.301 2 3 B 2 £= 2 £= gé s §
- Chi phi phal trd ngdn nan 315 603430648630 755034892893  61.604.244.263 3 ; - gs § §5 § 58 3 3
- Phai trd ngAn han khac 319 237.767.256.480 234607257944  (3.150.008545) z~§ c § = E S b Si 38 2 i
- LNST chua phan phdi ndm 421b 515877770504  524.597.395.205 8.719.624.701 8 3 =2 25 29 2
& 515 & 253 i:1 %5 g6
35 = - o »-2 = E
s3| & 8 = s =2 =5 "
a7 7]
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BAO CAO
PHAT TRIEN BEN VUNG

Cung hoat dong hudng toi tuong lai

TAP DOAN CONG NGHIEP - VIEN THONG QUAN DOl
TONG CONG TY CO PHAN CONG TRINH VIETTEL



DANH MUC TU VIET TAT

TU VIET TAT DIEN GIAI TU VIET TAT DIEN GIAI

Con\g;ltjtcetlion/ T§ng Cong ty C3 phan Céng trinh MPD Mé?’ phét fién
vee Viettel QTRR Quan tri rui ro
TCT Téng Cong ty VHDN Van hoa doanh nghiép
HDQT Hai dong quan tri CBNV Céan bo nhan vién
BTGD Ban Téng Giam déc NLD Nguai lao dong
BGD Ban Giam ddc SQ Sy quan
SXKD Sén xuat kinh doanh QNCN Quan nhan chuyén nghiép
TTKD Trung tam kinh doanh CNvQP Cdng nhén vién quéc phong
VHKT Van hanh khai thac NVKT Nhan vién ky thuat
GPTH Gidi phap tich hop TNLD Tai nan lao dong
TTHT Trung tam ha tang BNN Bénh ngheé nghiép
DVKT Dich vu ky thuat BHXH Bao hiém x& hoi
CNTT Cong nghé thong tin BHYT Bao hiémy té
XDDD Xay dung dan dung KPCD Kinh phi cong doan
CSKH Chédm séc khach hang OEM Nha san xuat thiét bi goc
B2B Khach hang doanh nghiép SKYT Sang kién y tuong
B2C Khach hang ca nhan DAS Hé théng pht séng di dong toa nha
PTBV Phat trién bén virng NLMT Nang lugng mat trdi
BDKH Bién dai khi hau ROA Ty s0 lgi nhuan rong trén tai san
PCCC Phong chay chira chay ROE Ty s6 lgi nhuan trén von chu sé hitu

NOI DUNG BAO CAO

PHAN I: THONG DIEP PHAT TRIEN BEN VUNG,

TONG QUAN VE TONG CONG TY CO PHAN CONG TRINH VIETTEL
1. Thong diép cta Chu tich Hoi dong Quan tri
2. Théng diép cua Tong Giam déc

3. Téng quan b&o céo phat trién bén virng

O© 00 N o

4. Gidi thiéu vé Téng Cong ty

PHAN II: CHIEN LUGC VA QUAN TRI PHAT TRIEN BEN VUNG

1. Chién lugc Phat trién bén virng 21
2. Quan tri Phat trién bén virng 24
3. Quan tri rdi ro 24
4. Tuan thu phéap luat 29
5. bao dirc va chinh truc 30
6. Gan két cac bén lién quan 30
7. Céc chu dé trong yéu gan lién véi 17 muc tiéu PTBV 31

PHAN IlI: HIEU QUA TREN CAC LINH VUC TRONG YEU

1. Khia canh hiéu qua kinh t& 33
2. Su hién dién cua thi truong 36
3. Tac dong kinh t& gian tiép 37
4. Thong |é mua sam 38
5. Nang lugng 38
6. Tuan tha vé méi trudng 40
7. Viéc lam 42
8. Mai quan hé lao dong/quan ly 45
9. An toan va strc khde nghé nghiép 45
10. Gido duc va dao tao 46
11. Su da dang va co hoi binh dang 47
12. Lao dong tré em 47
13. Chinh sach cong 48
14. Strc khde va an toan cua khach hang 50
15. Tiép thi va nhan hiéu 51
16. Quyén bao mat thong tin khach hang 51
17. Tuan tha vé kinh té, xa hoi 51
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THONG DIEP PHAT TRIEN BEN VUNG,
TONG QUAN VE TONG CONG TY CO PHAN
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_ » BAO CAO PHAT TRIEN BEN VNG 2024

1. THONG DIEP CUA CHU TICH HBQT 2. THONG DIEP CUA TONG GIAM BOC

Kinh thua Quy Cé déng, Khach hang, Déi tac va Quy vi, Kinh thua Quy C6 déng, Khach hang, D6i tac va Quy vi,

Vi viéc ban hanh hang loat céc van ban phap luat lién quan dén khuyén khich phét trién nang lugng maét troi
trong n@m 2024, Chinh pht va Nha nuéce da co6 dinh hudng chién lugce vé viéc phat trién “kinh té xanh”, day 1a
Xu thé tat yéu va phat trién bén virng cho doanh nghiép, dac biét doi vai cdc Cong ty niém yét trén san ching
khoan Viét Nam. Bam sat chién luge ctia Chinh phtl va Nha nudc, Viettel Construction hién tai dang di ding
hudng va cé nhiéu co hdi d€ bt pha trong nhirng ndm tiép theo.

Nam 2024, tinh hinh thé gidi tiép tuc bién dong phtrc tap, nhanh va kho
luong véi nhiéu rdi ro, bat én. Cung véi do, thién tai, thai tiét cuc doan
anh hudng nghiém trong dén cudc séng cta dan cu va phat trién kinh
1€ - xa hoi clia qudc gia.

Trong bdi canh do, Viettel Construction da thich tng linh hoat véi thi
trudng, chd dong quan tri nhirng rai ro dé hoan thanh muc tiéu san xuat
kinh doanh. Cu thé ndm 2024, Viettel Construction d& hoan thanh muc
tiéu kinh doanh vai t6ng doanh thu dat 12.663 ty déng, tdng trudng
10,4%, loi nhuan trude thué dat 672 ty, tang trudng 2,5% so véi nam 2023.

Viettel Construction ti€p tuc phat huy thé manh kinh doanh trén nén tang ky thuat két hop irng dung khoa hoc
c6ng nghé dé nang cao chat lugng séng ngudi dan théng qua tirng san pham, dich vu cung cép. Ching toi
day manh chuyén d6i sé toan dién trén quy mo toan Téng Céng ty nham dat murc trudng thanh sé cao nhét,
déng thai xay dung céc giai phap sé tu van cho doanh nghiép cai tién, thich nghi dé dang hon trong bdi canh

thi trwong kinh té suy yéu.
Trén hanh trinh dua Viettel Construction tir mét doanh

nghiép t6t dén phat trién bén virng, ching téi xay dung
chién lugc tang trudng tir 10-15% moi nam. Gan hoat
déng kinh doanh vdéi trach nhiém xa hdi theo mé hinh
3P: People (Con nguoi) — Planet (Hanh tinh) — Profit

Trong nam 2024, nén kinh t€ Viét Nam gap nhiéu kho khan dén tir suy thoai kinh té€ va dac biét |a thién tai bdo
IG gay thiét hai quy mé Ién. Tuy nhién trong kho khan Viettel Construction da tim ra co hoi dé thich nghi, hoat
dong kinh doanh ctia Cong ty bt phé trong nhirng ndm vira qua.

Dién hinh trong nam 2024, Viettel Construction da vuat qua kho khan hoan thanh
100% chi tiéu doanh thu dat mirc 12.663 ty dong, tdng trudng 10,4% so véi nam

(Lgi nhuéan). . . , A. s on . X o x
2023. Lgi nhuan trudc thué dat 672 ty dong, tang trudng 2,5% so véi nam 2023,
MG6i sén pham, dich vu cung c@p ra thi trudng cuia hoan thanh 100% k& hoach Igi nhuan.
Vlettf}_l C?PStrUCtPn ETeu fiua Eren chinh nhhu csu cu:a ’ Trong giai doan 5 nam (2020 — 2024), téc d6 tang trudng doanh thu va lgi nhuén
xa hoi, giup ngudi dan cé chat lugng cudc sdng 6t trude thué kép dat [an luot 18,7% va 8%
hon, an nhién va hanh phic. Bén canh d¢, viéc ng 1 — ; e . ' " A A s A s
3 Chung t6i no lyc hang ngay trong viéc dam bao cdng viéc va thu nhap danh cho

dung céc giai phap “Xanh — Théng minh” vao hé sinh

thai san pham, dich vu cta Téng Céng ty con gop ‘
phan bao vé moi truong, giam phat thai khi nha kinh, |
phir hop véi xu thé mai cta thé gidi va Viét Nam. .{

hon 11.000 cén bd nhan vién. Lién tuc tuyén mai cac nhan sy ¢6 trinh d6 cao gia
nhap ngoi nha chung Viettel Construction. Chung t6i coi nguén luc nhan su la yéu
t6 cot 16i d€ dua Viettel Construction phat trién bén viing, hudng dén muc tiéu
doanh thu dat 13.968 ty déng vao nam 2025 va dat 1 ty USD vao nam 2030.
Viéc dua chat lugng san pham, dich vu t6t nhat dén gan hon vdéi nguoi déan
trén moi mién Té quéc va cac Qudc gia trén thé gidi la trach nhiém cua
Viettel Construction trong giai doan mai, k& hoach nay déng thai gilp cho
Viettel Construction trd thanh Cong ty cé déng gop bén virng cho su phat
trién cla xa hoi.

Hién nay ching téi dang hoat dong kinh doanh dua
trén 5 linh vuc chinh: Dau tu ha tang cho thuég; Xay
dung (bao gém xay dung ha tang vién thong, xay dung
dan dung B2B va B2C); Cong nghé thong tin; Giai phap
& Dich vu Ky thuat; Van hanh khai thac.

Vi sty ménh thic day cach mang cong nghiép 4.0 dén
cac doanh nghiép, ho gia dinh theo tiéu chi “Chuyén
nghiép — Chat lugng — Chi phi canh tranh’, Viettel
Construction dinh hudng tam nhin trg thanh nha dau
tu, van hanh, cung cap céng trinh théng minh hiéu qua
cao nhat.

Trudce béi canh thi trudng van ton tai nhiéu bién déng khé ludng, Viettel
Construction xac dinh ngoai viéc tap trung phat huy cé hiéu qua céc
déng luc tang trudng truyén thong dé dam bao hoan
thanh muc tiéu san xuat kinh doanh ndm 2024, Téng
Cong ty con chu trong dau tu ngudn luc d€ nghién
ctru, chuén bi nhirng kich ban thay ddi néi tai dé doi
phé vaéi nhirng rdi ro cé thé xay ra trong ngan han,
cling nhu san sang céac diéu kién dam bao dé don
dau xu thé va phat trién bén virng trong dai han.

Chung t6i cam két dong hanh va dam bao quyén loi cia
khach hang, c6 dong, nhan vién va déi tac trén hanh trinh
tr& thanh Cong ty c6 doanh thu ty d6 vao nam 2030.

TONG GIAM POC

5 L}

- - i ('
QF TONG CONGTY -

CHU TICH

D6 Manh Hung Pham DPinh Trudng

TONG CONG TY CO PHAN CONG TRINH VIETTEL <«



Bdo cdo PTBV cua Viettel Construction dugc xay
dung dua trén bé tiéu chuén cla To chirc Sang kién
Bao cdo Toan cau (Global Reporting Initiative). Day
14 chu@n muc bédo cdo mai nhat va duge céng nhan
rong rdi cho bao cdo PTBV, nham tdng cuong tinh
minh bach va trach nhiém giai trinh. Ngoai ra, cac
hoat déng cua Viettel Construction trong bao céo
nay cling gan véi 17 muc tiéu phat trién bén virng
cla Lién Hiép Quadc.

Nam 2023 la ndm d4u tién Viettel Construction lap
bao cdo PTBV riéng biét vdi bao cdo thuong nién,
Nam 2024 la nam thr 2 Viettel Construction lap bao
cédo cula Viettel Construction trong nam tai chinh
2024 (tir ngay 01/01/2024 dén ngay 31/12/2024).

Noi dung trong bao cao dugc xay dung tir thong tin
va dir liéu cta cac hoat dong kinh doanh chinh cla
Viettel Construction, Ching t6i cam két n6 luc ma
rong pham vi va gigi han bao cdo nham dap ng
nhirng nhu cau ludén thay déi clia céc Bén lién quan
trong tuong lai.

B > B840 CAO PHAT TRIEN BEN VONG 2024

il

4. GIOI THIEU VE vcc

4.1. THONG TIN CHUNG

» Tén day da: Téng Cong ty C6 phan Cong trinh Viettel

» Tén viét tat: Viettel Construction

» Tru s& chinh: SG 1 Giang Van Minh, Phuong Kim
M4, Quén Ba Dinh, Thanh phd Ha Noi

» Dia chi lién hé: S6 6 Pham Van Bach, Phuong Yén
Hoa, Quan Cau Giay, Thanh phd Ha Noi

» Dién thoai: (04)62451783

> Website: https://viettelconstruction.com.vn/

» Ma cd phi€u: CTR. Niém yét trén san HOSE tur
ngay 23/02/2022

» Nganh nghé kinh doanh chinh: M& nganh 4390
(xay dung, lap dat, stra chira, bdo dudng co sd ha
tang vién thong)

4.2. TAM NHIN, sU MENH

Viettel Construction dugc thanh [ap ngay 30 thang
10 ndm 1995, |a don vi hach toan doc lap, mot phan
quan trong trong hé sinh thai clia Tap doan Céng
nghiép - Vién thong Quan doi. Viettel Construction
tu hao da xay dung hé théng ha tang ludi vién 16n
nhat Viét Nam vgi hon 50.000 tram phéat séng,
320.000 km cép quang (tuong duong 8 vong trai
dat), phd khap 100% lanh thé Viét Nam bao gom
vung bién hai dao va vung sau vung xa. Dong thai
con la don vi tham gia xay dung ha tang vién théng
tai 10 quéc gia thudc chau A, chau Phi va chau M.

TUr mot don vi xay lap thuan tay, trai qua 29 nam,
chung t6i da phat trién mot hé thong chi nhanh réng
khap véi 63 Chi nhanh, gan 400 Trung tdm Cum/
Huyén trén ca nudc, 02 Cong ty thi truong nudc
ngoai, d6i ngl nhan sy trinh d6 cao lén dén 11.000
ngudi. B6 mdy quan ly tinh gon, diéu hanh xuyén
subt véi 04 gidi phap chién luge phat trién: Con
nguoi - Quy trinh - Cong nghé - Quan tri.

» SG HOU NGUON LYC LEN PEN 11.000 NHAN
SUTRINH PO CAO, Viettel Construction la don vi
cung cap da dich vu trén nén tang ky thuat hang
dau Viét Nam théng qua 5 linh vuc kinh doanh
chién lugc gom:

1. Van hanh khai thac

2. Dau tu ha tang cho thué

3. Xay dung (bao gom xay dung ha tang vién
thong, xay dung dan dung B2B va B2C)

4. Cong nghé thong tin

5. Giai phap Tich hgp & Dich vu Ky thuat

» TAM NHIN: Tr& thanh nha dau tu, van hanh, cung
cap cong trinh thdng minh, hiéu qua cao nhat.

» SU'MENH: Thuc day cach mang céng nghiép 4.0
dén céc doanh nghiép, hé gia dinh. Cung cap dich
vu trén nén tang ky thuat theo tiéu chi: chuyén
nghiép, chat luwgng, chi phi canh tranh.

'ﬂ}
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4.3. QUA TRINH HINH THANH VA PHAT TRIEN

199S - 2003

» Thanh lap Xi nghiép khao
sat thiét ké va Xi nghiép Xay
lap Co6ng trinh (tién than cua
Téng Cong ty CP Cong trinh
Viettel) truc thudéc Cong ty
Dién tlr Vién théng Quan doi.

» Xi nghiép thi cong méng cot
va lap dung céc cot anten
trong nudc, quéc té cd chat
luong cao nhu: cét anten
120m Pai truyén hinh Tuyén
Quang, C6t anten 140 m Dai
truyén hinh Trung uong Lao,
cac cot anten cho Coéng ty
Lao Telecom tai Vién Chan.

) 2004 -2009

» Xi nghiép xay lap Cong trinh
daéi tén thanh Cong ty Cong
trinh Viettel.

» Nam 2006, Quyét dinh
chuyén déi hinh thirc hoat
dong tur Cong ty hach toan
phu thu6éc sang hach toan
doc lap véi tén giao dich mdéi:
Cong ty Trach nhiém hiru han
nha nuéc mot thanh vién
Cong trinh Viettel.

» Thang 12/2007, thuc hién
trién khai thi c6ng mang luéi
tai Vuong qudc Campuchia.

10 BAO CAO PHAT TRIEN BEN VUNG 2024

2010 - 2017

» Nam 2010, Viettel Construction
tap trung manh vao xay dung ha
tang mang luéi 3G. Ha tang mang
2G va 3G cla Tap doan Viettel la
mang Ién nhat Viét Nam.

» Ngay 15/01/2010, Bo trudng Bo
quoc phong quyét dinh vé viéc
chuyén déi Céng ty Trach nhiém
hitu han nha nudc mot thanh vién
Cong trinh Viettel thanh Céng ty
c6 phan Cong trinh Viettel.

» Trong nam 2011, Coéng trinh
Viettel 16 chirc luc lugng trién
khai thi céng tai Haiti.

» Nam 2014, Thanh lap 03 Coéng
ty tai thi truong nudc ngoai la
Cameroon, Burundi va Tanzania.

» Nam 2015, Hoan thién thua tuc
vGi BO K& hoach va dau tu vé cap
phép hoat dong tai 2 thi truong
Lao va Myanmar.

2018 - 2020

» Trd thanh nha cung cap dich vu ky thuat
trén nén tang s6 hang dau Viét Nam.

» Chinh thirc hoat dong trén 5 tru kinh
doanh chinh: Pau tu ha tang cho thug,
Xay dung dan dung, Cong nghé théng
tin, Giai phap Tich hop va Van hanh
Khai thac.

» Doanh thu ndm 2020 dat moc 6.381 ty ~
106% ké hoach; Lgi nhuan dat 274 ty ~
136% ké& hoach.

2021 - 2025

» Trd thanh nha dau tu, van hanh,
cung cap cong trinh théng minh,
hiéu qua cao nhat.

» Nam 2024: Viettel Construction
ghi nhan doanh thu 12.663 ty
dong. Gitr virng vi thé TowerCo sd
1 Viét Nam.

» Muc tiéu doanh thu dén nam 2025
dat 13.968 ty dong va dat 25.000
ty vao nam 2030.

» Trudng thanh so dat muc 5/5 theo
tiéu chudn TMForum vao ndm
2025.




4.4. CHUOI CUNG UNG

Téng Cong ty van dung md hinh SCOR (Supply
Chain Operation reference) la mé hinh tham chiéu
hoat déng chubi cung &rng. M6 hinh tham chiéu nay
lién két céc quy trinh nghiép vu, cac chi sé hiéu suat
va cac k§ nang con ngudai thanh mét cau tric thong
nhat xoay quanh quy trinh quan ly tai chinh cta Lap
ké hoach — Tim nguén cung (rng — San xuat — Phan
ph6i — Tra hang — Hé trg. Gilip Tong Cong ty lap ké
hoach va quan ly chubi cung trng theo hudng giam
bét chi phi, gia tédng lgi nhuén va giam thiéu ri ro.

4.6. CAC CON SO AN TUOGNG, NOI BAT NAM 2024

Téng tai san Doanh thu

7.106 ty dong 12.663 ty dong

4.5. CHIEN LUQC PHAT TRIEN GIAI DOAN 2024-2025

» Dam bao cam két KPIs Van hanh khai thac theo
hop déng SLA; M& réng khong gian VHKT ngoai
TD Xdc tién, md rong VHKT thanh céng toi thi€u
tlr 3 dén 5 doanh nghiép ngoai Tap doan. Loi nhuan sau thué

» Duy tri vj tri s6 1 Towerco vdi ty 1é dung chung i '

dat 1.04. g
» Dat top 3 cdc doanh nghiép xay dung niém yét f;g i‘l

trén TTCK vé quy mé doanh thu; Hoan thanh muc ‘-’3.,2“

tiéu xay dung 5 can nha/tinh/thang. Phat trién hé &1 Y

sinh thai XDDD VCC gén lién vdi thiét k& “smart”, e X

noi that va thiét bi gia dung. {33 3 v
» Chiém linh thi trudng nang lugng tai 63 tinh muc p] I l ‘,,:I:

tiéu phu quan/huyén cong trinh ndng lugng mat G —-
; troi; Dat top 3 cac doanh nghiép co dién niém yét 1 E 7.

trén TTCK vé quy mo doanh thu. ‘ v 3.{, '
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CAC THONG TIN NOI BAT KHAC

(») KINH DOANH

» Van hanh khai thac ~ 58.420 tram BTS, 7,7
triéu thué bao CDBR.

» Gilr vitng vi tri Towerco so 1 Viét Nam (hét
nam 2024, Ity ké s& hiru ~ 10.000 tram
BTS, 2,45 trieu m2 DAS, 2.716 km truyén
dan, 16,87 Mw nang luogng mat troi).

» Trién khai du an trong di€ém Qudc gia va Tap
doan: TCT da hoan thanh thi cong 100% ~
9/9 vi tri thuéc DA 500KV Mach 3 tlr Quang
Trach (Quang Binh) dén Ph6é NGi (Hung
Yén); Lap dat, thi cong va hoan thanh phat
song ~ 3.958 tram 5G tai 55 Tinh/TP dat
tién do, chat luvong phuc vu su kién Viettel
khai truong mang 5G dau tién tai Viét Nam.

» T6 chirc kinh doanh theo hé sinh thai khép kin
tr Tu van - Thiét ké - Trién khai - Van hanh -
T6i uu (hoat dong cla céc tru kinh doanh déu
dam bao nang luc di cling va tuong hd nhau

dé hoan thién dong bd 100% hang muc cua

¥ o>

. ‘%; "._.
B =2 - -

4 _
\
(») CON NGUOI

» Nang cao chat lugng ngudn nhén lyc: ty [é nhan
s CNTT s6 hitu cac chirng chi nganh dat 80% ~
66/82 nhan su; s6 lugng nhan sy chat lugng cao
c6 chirng chi hanh nghé/chiing chi quéc té (682
ching chitdng 18,6% so véi 2023.

» Trién khai xay dung trai nghiém nhan vién xuét
séc tai TCT véi tam nhin “Dung xay cudc sdng
méi”.Tai VCC, mdi CBNV déu dugc tén trong,
dugc trao cho nhirng co hoi phat trién, tao ra gia
tri va nhéan lai dugc sy du day ca vé vat chat lan
tinh than; Trién khai (rng dung khung néng luc va
16 trinh thdng tién cho 100% vi tri chirc danh; dao
tao nang cao nang luc lanh dao quan tri hién dai
cho 100 d/c Gb TTKD, TP Khai CQ, GD CNCT.

m » BAO CAO PHAT TRIEN BEN VNG 2024

mot cong trinh, du dn cé quy mo Ién). Trong
nam 2024 da thi cong 1.268 can nha tron
g6i cho khach hang cé hop déng turnkey, s6
lrgng nha & ca nhan da pha 99% quan/huyén
va phu 31% xa/phuong, VCC c6 do phu 16n
nhat thi truong xay dung tai Viét Nam.

Day manh kinh doanh NLMT huéng vao muc
tiéu trong tam phat trién nén “kinh t& xanh”
cla Chinh phu va dinh hudéng ctia Tap doan:
San lugng 43 MWp, cung cap cho ~ 1.500
khach hang doanh nghiép va HGD; Doanh
thu 443 ty, tang trudng 339%.

Cd phiéu CTR dat giai thudng Mid Cap co
hoat dong IR dugc nha dau tu yéu thich nhat
nam 2024. Gia tri cé phiéu CTR trung binh
nam 2024 dat ~ 130.000/CP, tang 84% so
vGi gia binh quan nam 2023 (70.600/CP),
dsc biét lap dinh ngay 21/06/2024 véi mic
gia 160.200/CP.

(») QUY TRINH

Cai tién lién tuc dé thich tng linh hoat véi nhu céu

cua hé théng va ting giai doan phat trién cda TCT;

Tién dén level 5 - level tu tién héa, tirng budc trong

quy trinh tuw déng diéu chinh théng qua céng cu Al,

BI, Cloud.

» Murc do trudng thanh hé théng khung quy trinh va
quy trinh cua TCT dat 4.5/5.

» Ty lé s6 hda quy trinh ndm 2024 dat 98%, téang
7% so véi nam 2023 (Top 1 Tap doan); ty 1é tu
déng hda dat 54% cac quy trinh trong yéu (Top 2
Tap doan); 83% ~140/168 hoat dong da duoc xay
dung quy trinh theo khung quy trinh; bd sung ma
trén rdi ro vao 100% quy trinh hién co.

(») CONG NGHE

Cai thién dang k& ham luong céng nghé trong hoat

déng SXKD.

» Mirc d6 trudng thanh CDS cta VCC dat 3.92, Top
3 Tap doan, téng trudng 6.8% so vGi ndm 2023.

» Hoan thanh nghién ctru 4 san phdm cong nghé
md&i (giai phdp pht séng 5G cho céc toa nha, nha
may; Danh gid tinh trang st dung va hiéu qua dau
tu ac quy Lithium-ion 50Ah trén mang ludi tram
BTS HTCT; giai phap cong nghé pin nhién liéu
Methanol; Ung dung truyén tai dién khéng day vao
SmartHome); Thuc hién thir nghiém 2 san pham
(hé théng chuyén d6i NLMT cho tram BTS HTCT;
gidi phap loc téng cho vung nudc cing dac thu);
D3 cb san phdm cong nghé dua vao kinh doanh
(16i loc nuéce AlO).

(») QUAN TRI

» Phat trién bén vimmg: Téng cong ty dp dung mo
hinh quan tri theo chuan qudc té, két hop dinh
hudng thi truong va chién luge phat trién tdng
thé cla Tong cong ty. Hé thong quan tri nhan su
va quan tri doanh nghiép dugc xay dung déng bo
dam bao tinh hiéu qua, minh bach va bén virng
trong moi hoat dong.

» Tuan tha phap luat: Ban hanh khung tuan thd céac
quy dinh phap luat, d@m bao moi hoat déng san
xuat kinh doanh tuan thd day du cac quy dinh
phap ly hién hanh. Hé thong QTRR dugc tich
hop vao tat ca cac cap, van hanh theo nguyén
tac chi déng va tich cuc. Mirc d6 trudng thanh
culia hé thGng QTRR dat murc 5/5, vGi kha nang tw
dong canh bdo rui ro va dugc tich hgp trén céac

nén tang phan mém gidp t6i wu hda qua trinh ra
quyét dinh.

» K& toan quan tri: Trién khai theo mé hinh hach
toan 3 cap, dam bdo dir liéu tai chinh va quan tri
duogc két ndi xuyén sudt tir TCT dén trung tam
kinh doanh va CNCT. Hé thong dif liéu minh bach,
chinh xac, kip thoi nham ho trg cong téc phan tich
va ra quyét dinh hiéu qua.

» Co ché luong thudng: Chinh sach thu nhap duoc
xdy dung theo nguyén tac gan lién vai két qua san
xuat kinh doanh va nang suat lao dong, dam bao
c6ng bang va minh bach. Co ché danh gia hiéu
qua lam viéc chi tiét dén tirng vi tri, tao doéng luc
nang cao nang suat lao déng va khuyén khich dgi
md&i sang tao trong toan TCT.

TONG CONG TY CO PHAN CONG TRINH VIETTEL <« _



4.7. CAC GIAI THUGNG DAT BUGC

DANH HIEU

SO, NGAY, THANG, NAM
CUA QUYET PINH CONG NHAN

DANH HIEU THI PUA; CO QUAN
BAN HANH QUYET PINH

GHI CHU

DANH HIEU

Global CSR & ESG Summit and Awards
2023:

SO, NGAY, THANG, NAM
CUA QUYET PINH CONG NHAN

DANH HIEU THI BPUA; CO QUAN
BAN HANH QUYET PINH

GHI CHU

Quéc té

Cudc binh chon doanh nghiép Niém Yét | Top 10 Doanh nghiép Quan tri . ..
2024 2024 Cong ty 3t nhat Trong nudc (MG6i)
Top 100 Doanh nghiép bén virng
2024 | Chuong trinh CSI 2024 hoat dong trong linh vuc Thuong | Trong nudc (MGi)
mai - Dich vu
Quyét dinh sé 253/2003/QD-TTG
Giai Thuong hiéu Quéc gia 2024 - 2026: | ngay 25 thang 11 nam 2003, Ban
2024 | Thiét k€, cung cap, lap dat hé théng dién | Thu ky Chuong trinh THQG - Cuc Trong nuéc
nang lugng mat troi VIETTEL Xuc tién thuong mai (XTTM), Bo
Coéng Thuong
Gidi Chuyén déi sé Viét Nam 2024, Hé
i, | T OIS = CREIT RITETD QIR W0 | o v o o et Nmmn it | Trema i
doanh toan trinh xdy dung dan dung
(Intelligent Operation Center)
TOP5 Nha thau uy tin, chat luong .
N - A . ) . Trong nudc
2024 | hang dau Viét Nam 2024 - vietham | Vietnam Construction Awards 2024 (M&i 2024)
Construction Awards 2024
+blng tht 1 trong nganh Xay dung/
Kién tric khoi Doanh nghiép 1én I e
2024 | +Dung th& 76 trong Top 100 Noi Lam ggéi??nv;]eacblm NS Trong nudéc
Viéc Tt Nhat Viet Nam 2024 khi P
Doanh nghiép I6n.
Top 500 Doanh nghiép tao gia tri hang
dau Viét Nam 2024 (Value500) va Top | ,,. )
2024 10 Doanh nghiép tao gia tri hang dau Viet Research Trong nudGc
Viét Nam 2024
Mid Cap c6 hoat déng IR dugc nha dau
tu yéu thich nhat 2024” va “Mid Cap c6 )
2024 n G IR dives G e i el IR Awards 2024 Trong nudc
danh gia cao nhat 2024”
2024 Construction  Company of the  year IBA Awards - Stevie Awards Quoc té
- Bronze
Top 500 Cong ty I16n nhat khu vuc Dong Quoc té
2024 | Nam A (Fortune) Fortune (M&i 2024)
Top 500 Doanh nghiép tdng trudng | .. Tang 37 bac
2024 | hanh nhat Viét Nam 2024 Vietnam Report (224/500)
2024 Tep'ISO Poa‘r]h nghiép tang truong "xuat VT REEE
sac" nhat Viét Nam
Quan quan nha phat trién ha tang va xay L a Trong nudc
2024 lap dién Bdo dau tu (M&i 2024)
Quéan quan Top 10 Nha thau xay dung | ..
2024 Viét Nam, hang muc Ha tang - Céng nghiép Vietnam Report

2023 Best Corporate Communications & Pinnacle Group (M6i nam 2023)
Investors Relations Team
Bdo Dau tu: TOP 50 DOANH NGHIEP | _, . . : .
2023 | SANG TAO VA KINH DOANH HIEU QUA ﬁzgegi‘;])w (Phoi hop cling Viet (Mgio:gr:;g;3)
VIET NAM 2023
2023 Top 500 Nha tuyén dung hang dau Viét | Bao Dau tu (Phdi hgp cung Viet Trong nuéc
Nam (31/500) Research) (M6i nam 2023)
2023 Giai thudng thanh phé thong minh Viét | Hiép héi phan mém va dich vu Trong nudc
Nam 2023 CNTT Viét Nam (VINASA) (Mé&i nam 2023)
Top 3 Mid Cap Investor Relations (IR) | .,. Trong nudc
2023 | oards 2023 Vietstock (M&i ndm 2023)
Careerbuilder: xép hang vi tri thir 7/100 | Careerbuilder (Céng ty két ndi Trond nuéc
2023 | Nha tuyén dung dugc yéu thich nhat | nhan sy va cac Doanh nghiép Top (Tan 904 bac)
nam 2022 dfau Viét Nam) <R
Fast500: Top500 Doanh nghiép tang | ,,. Trong nudc
2023 trudng nhanh nhat Viét Nam Vietnam Report (224/500)
2023 Tg)p SOA'D"oa.nAh TIPS TG T S Vietnam Report Trong nudc
sac nhat” Viéet Nam
International Business Awards 2023
2023 | Company of the Year - Materials & | Stevie Awards Qudc té
Construction - Large
2023 ;82350 etz 17 (o B728 S Y [ Forbes Viét Nam Trong nudc
Lién hiép cac Hoi khoa hoc va Ky
TOP Doanh nghiép cong nghiép 4.0 nam | thuat Viét Nam cha tri (phdi hop .
2023 1 5023 v6i Hoi tur dong héa Viét Nam, vien | 170N9 nuoe
Sang tao va Chuyén déi so to churc)
IT World Awards nam 2023 Quéc t&
* Hang muc D&i mai dich vu khach hang (Ting|gap doi
2023 | cuanam Globee hag gmpuc
+ Hang muc Giai phap CNTT danh cho &atg iéi)
doanh nghiép lén. atg
H6i Truyén thong sdé Viét Nam
2023 | Giai Chuyén dai s Viét Nam (VDCA) va bdo tro clia Bo théng Trong nudc
tin va Truyén thong
) o . Trong nudc
p0pg | Frents00: Top 500 Doanh nghiep ot v v Renort (206/500,
nhuan t6t nhat Viét Nam 2023. ting 28 bac)
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DANH HIEU

SO, NGAY, THANG, NAM
CUA QUYET DINH CONG NHAN

DANH HIEU THI PUA; CO QUAN
BAN HANH QUYET PINH

GHI CHU

DANH HIEU

Careerbuilder: Top100 nha tuyén dung

SO, NGAY, THANG, NAM
CUA QUYET PINH CONG NHAN
DANH HIEU THI PUA; CO QUAN

BAN HANH QUYET PINH

Careerbuilder (Cong ty két nai

GHI CHU

Top 50 Doanh nghiép lgi nhuén xuat sac | ,,. ,
2023 Viét Nam 2023 (Vietnam Best Profitable) Vietnam Report Trong nude
Top 100 Noi lam viéc t6t nhat Viét Nam
(Anphabe)
« Vi tri th&r 1 — Noi lam viéc t6t nhat Viét
2023 Nam, linh vuc Xay dung/Kién tric khéi | Anphabe
cac doanh nghiép I6n
*burng thd 72 trong Top 100 Noi Lam
Viéc Tot Nhat Viét Nam
Globee: Customer Service Team of the o
2022 Year (Dich vu VCC Services) Globee Quocte
Vietnam Value: Thuong hiéu san phdm
2022 | dich vu qudc gia (Thiét k&, cung cap, lap | Vietnam Value Trong nuéc
dat hé thdng nang lugng mat troi)
Gidi Chuyén doi s6: Doanh nghiép | .. o U .
2022 chuyén d6i s6 hé sinh thai xuat sic HOi Truyén thong s6 Viét Nam Trong nudc
Giai thuong hiéu Manh: Top10 Thuong
2022 | hiéu Manh - Nganh Xay dung, vat liéu | TapchiKinht&ViétNam (vneconomy) Trong nuéc
xay dung
2022 FgArbes: Top 50 Céng ty niém yét t6t nhat Forbes Viét Nam Trong nudc
Viét Nam
Lién hiép cac Hoi khoa hoc va Ky
R . ) .~ | thuat Viét Nam cha tri (phoi hop
2022 | Yo cong nohiep 4.0: Doanh nghiep 80 | o" s S dang héa Vist Nam, | Trong nuéc
hitu san pham s6 théng minh 4.0 e gt o e e
Vién Sang tao va Chuyén doi so
t6 churc)
Sao khué: Doanh nghiép s& hitu san | Hiép hoi Phan mém va Dich vu
2022 | phdm s6 xuat sac nganh phan mém, | Cong nghé thong tin Viét Nam Trong nudc
cong nghé thong tin Viét Nam (Vinasa)
Top 50 Vietnam Best Profitable: Top 50
2022 | Doanh nghiép co6 lgi nhuan xuat sac Viét | Vietnam Report Trong nudéc
Nam
PROFIT500: Top 500 Doanh nghiép c6 Trong nudc
2022 | lgi nhuan t6t nhat Viét Nam - thir hang | Vietnam Report (Th&r hang nam
234/500 2021:236)
Top 50 Vietnam Best Growth: Top 50
2022 | Doanh nghiép tdng trudng xuat sac nhat | Vietnam Report Trong nudc
Viét Nam
FAST500: Top 500 Doanh nghiép tang Trong nudc
2022 | trudng nhanh nhat Viét Nam - th&r hang | Vietnam Report (Thr hang nam
153/500 cli: 65)
Viettel Construction dugc Anphabe danh
gia la noi lam viéc t6t nhat Viét Nam
2022 | nam 2022: ding thir 3 nganh xay dung/ | Anphabe Trong nudc
kién tric, dirng thir 64 top 100 noi lam
viéc 1ot nhat Viét Nam.

m » BAO CAO PHAT TRIEN BEN VNG 2024

2022 | duogc yéu thich nhat (c6ng bo hoi thang | nhan su va cac Doanh nghiép Top Trong nudc
2 nam 2022, thir 11/100). dau Viét Nam)
IT WORLD AWARDS: GIAI VANG HANG
2021 | MUC “INTEGRATED REVENUE AND | Globee Quoc té
CUSTOMER MANAGEMENT” NAM 2021
Top 500 Doanh nghiép Ién nhat Viét | . ,
2021 Nam (tht hang 192/500) Vietnam Report Trong nudc
Top 500 Doanh nghiép tang trudng | ,,. .
2021 nhanh nhat Viét Nam (th&r hang 65/500) Vietnam Report Trong nude
Top 500 Doanh nghiép lgi nhuan tot | . ,
2021 nhat (thtr hang 236/500) Vietnam Report Trong nudc
Top 50 Doanh nghiép lgi nhuén xuat sac | .. .
2021 Viét Nam (thct hang 50/50) Vietnam Report Trong nudc
Top 500 Doanh nghiép Ién nhat Viét | . ,
2020 Nam (thtr hang 243/500) Vietnam Report Trong nudc
Top 500 Doanh nghiép tdang trudng
2020 | nhanh nhat Viét Nam (th hang | Vietnam Report Trong nudc
103/500)
Top 500 Doanh nghiép loi nhuan tot | |, .
2020 nhét (thtr hang 344/500) Vietnam Report Trong nudc
2020 Gia|VangAInternat|opal Bvusmess Awards, Stevie Awards Quéc t&
cong ty xay dung cua nam 2020.
Cong ty dugc cong chung binh chon
2020 | yéu thich nhat People’s Choice Stevie | Stevie Awarc Quoc té

Awards (nam ZOZﬁ

TGNG CONG TY C6 PHAN CONG TRINH VIETTEL <« _




CHIEN LUGC VA QUAN TRI
PHAT TRIEN BEN VUNG

JEX] > 540 cho PHAT TRIEN BEN VNG 2024

1. CHIEN LUGC PHAT TRIEN BEN VUNG

T mot don vi xay lap thuan tdy, VCC da chuyén
minh tr& thanh Téng cong ty cung cap dich vu trén
nén tang ky thuat va cong nghé, véi quy mo gan
11.000 nhan su, VCC mang trong minh s ménh
“Dung xay cudc sdng mdi”, déng hanh cung doanh
nghiép trong nudc va quéc té dé kién tao nhing
gia tri bén virng. Tiép tuc phat huy nhing thanh tuu
da dat duoc véi vu tién hang dau dam bao an toan
tuyét doi trong moi hoat dong SXKD. Hudng dén
nam 2025, TCT dat muc tiéu doanh thu 15.000 ty

dong, tién tai 1 ty USD vao nam 2030, moi trung tam
kinh doanh ctia TCT dén nam 2025 phai dat doanh
thu t6i thi€u 1.500 ty déng.

Tong céng ty dinh hudng phat trién theo mo hinh
mang ludi xanh - céng trinh xanh - nang luong
xanh, ddm bao hai hoa gilra tang trudng kinh té va
bao vé méi truong. Tat ca cac muc tiéu phat trién
déu gan véi 17 muc tiéu phat trién bén virng cla
Lién hop qudc, cam két déng gép vao su thinh
vuong chung cua xa hoi va cong déng.

i R

G TRINH VIETTEL




CAC MUC TIEU PHAT TRIEN GAN VG117 MUC TIEU TRONG TAM CUA LIEN HIEP QuOC

<j 5 BINH DANG GIOI

—
— P N
, 1 XOA NGHEO

» Viéc lam 6n dinh cho 10.500 ngudi

» 1,408 ty d6ng ho trg doan vién cong doan tuyén
dau mua nang nong

» 8ty dong ho trg chuong trinh xay ngoi nha doan
két |Gy ké tir nam 2020 - nay: 89 cong doan vién

» 500 triéu dong ty déng hd tro gia dinh chinh
sach, cé céng v6i cdch mang ~ 625 ngudi

» 2.5ty déong dong gép Quy “Vi nguai ngheéo”

» 3ty dong dong gép Quy “Vi dén on dép nghia”

» 1 ty dong tai trg xay dung truong hoc cho tré
em vung cao

» 5.1 ty déng tham hdi, trg cdp kho khén khi gap
tai nan, thién tai, hda hoan cho 1.560 nguoi

» 42.3 ty dong tang qua, tham hai dip Tét nguyén
dan cho 11.563 CBNV

» Ung hd quy “M&i am cong doan, nghta tinh déng
doi” 250 triéu déng

» 100 triéu dong dong gop Quy “Bao trg tré em”

SUC KHOE TOT VA

» Kham bénh hang nam: ~11.000 luot ngudi lao dong

» Tro cap khd khan hé tro chira bénh hiém nghéo:
1ty dong

» Ung hd 0.56 ty dong “Quy bao tro tré em”; 09 ty
doéng “Quy dén on dép nghia”

g@l 4] cio byc cHAT LUONG

» 5.133 khoa dao tao ~ 739.645 gio dao tao cho
CBNV

m » BAO CAO PHAT TRIEN BEN VONG 2024

» Khong phan biét doi xdr
» 5.1 % lao dong nir ndm 2024 ~ 541 ngudi giam
2.3 % so v4i nam 2023

NUGC SACH VA

» Ap dung tiéu chuan I1SO 14001:2015 - Hé théng
quan ly moi trudng
» 100% nudc str dung dat chuén

7 NANG LUQONG SACH
W VA GIA HOP LY
S

» San xuat va cung cap lén ludi dién 16.8 Mwb
nang lugng mat troi cho hé thong dién qudc gia

» Bao dudng, van hanh 182 MWB dién ndng lugng
mat troi cho cac quy dau tu

I-I |'| I_! 8 VIEC LAM BEN VNG VA
| TANG TRUONG KINH TE

» Tao viéc lam thu nhap cao cho 10.500 lao déng

» NOp ngén sach nha nudc 665,6 ty dong, Doanh
thu tang trudng 10%

» Top 10 doanh nghiép quan tri cong ty t6t nhat
cudc binh chon doanh nghiép Niém Yét 2024

» Top 100 doanh nghiép bén viing hoat dong
trong Iinh vuc thuong mai - dich vu - Chuong
trinh CSI 2024

» Giai Thuong hiéu Quoc gia 2024 - 2026: Thiét
k€&, cung cap, lap dat hé thong dién nédng lugng
mat troi VIETTEL

» Dirng thar 1 trong nganh Xay dung/ Kién tric
khoi Doanh nghiép I6n; Ding thr 76 trong Top
100 Noi Lam Viéc Tot Nhat Viét Nam 2024 khoi
Doanh nghiép Ién (Anphabe)

()

%) CONG NGHIEP, D61 MO

VA CO SO HA TANG

» S& hitru 10.000 tram BTS; 2,45 triéu m? DAS;
2.716 Km truyén dan treo; 24,4 Km ngam hoéa
va 16,87Mwb nang lugng mat troi

'lo GIAM BAT BiNH DANG

» Khong c6 khiéu nai vé bat binh dang

» Khong co khiéu nai vé phéan biét d6i xir

» Khong cé lao dong cudng burc, khong lao dong
tré em

PAN -“ CAC THANH PHO VA
BEEEI\ CONG PONG BEN VOUNG

» Khong c6 khiéu nai cia cong dong xung quanh
vé moi truong

TIEU DUNG VA

@@ '|2 SAN XUAT c6

TRACH NHIEM

» Hé thong ISO dang ap dung tai TCT:
+ 1S0 9001:2015 - Hé thong quan ly chat luong
+ IS0 14001:2015 - Hé théng quan ly moi trudng
- 1SO 20000-1:2018 - Hé théng quan ly dich vu
+ 1S0 22301:2019 - Hé thdng quan Iy kinh doanh
lién tuc
+ 1SO 27001: 2013 - Hé théng quan ly an toan
théng tin
- 1S0 45001:2018 - Hé thong quan ly an toan va
strc khde nghé nghiép
» Minh bach théng tin t6i cac bén lién quan

]3 UNG PHO VOI
BIEN POI KHi HAU

» Ung dung néng lugng xanh (Solar) trong phéat
trién kinh té

» Hanh déng vi mdi trudng xanh: hon 60.000 van
ban dién t(; ky 8.350 hop dong dién tdr

» Ap dung ISO 14001:2015 - Hé théng quan Iy moi
trudng trong san xuat kinh doanh tai TCT

» Hoat déng xa thai tuan tha theo ding yéu cau
clia co quan nha nuéc

» Khong sén bat dong vat hoang da
» Kinh doanh san pham than thién véi moi truong:
Doanh thu Dén nang lugng mat troi 100 ty déng

HOA BINH, CONG LY

» Dong gop 74 van ban luat, nghi dinh, thong tw
» HO trg va dong hanh cling Chinh phd huéng dén
17 muc tiéu phat trién bén ving

[%ﬂ '|7 HOP TAC DAT MUC TIEU

» Gop von tai 02 Cong ty GIS (Cambodia) va VCM
(Myanma)
» La thanh vién truc thuéc VIETTEL GROUP
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2. QUAN TRI PHAT TRIEN BEN VUNG

Véi phurong phap tiép can nhat quan, hai hoa lgi ich phat trién kinh té€ vdi thuc hién trach nhiém xa hoi ctia doanh
nghiép, VCC xay dung hé thdng quan tri theo cac tiéu chuén thong 1é qudc té, tich hgp vao tat ca céac hoat
dong kinh doanh. Khung quan ly, chinh sach va quy trinh dgi vdi céc linh vure PTBYV trong yéu, dugc tirng bude
xay dung va trién khai thuc hién gitp céc cap quan ly cé thé danh gid hiéu qua hoat déng va lién tuc cai thién.

Co cau quan tri Phat trién bén viing tai VCC:

PAI HOI PONG CO DONG

HOI PONG QUAN TRI

BAN KIEM SOAT

v

BAN TONG GIAM POC

KHOI HO TRO

KHOI PHONG BAN

TRUNG TAM CONG NGHE THONG TIN

5 KHOI NUGC NGOAI

Cong ty thj truong nudéc ngoai:
Cambodia, Myanmar

KHOI KINH DOANH

TRUNG TAM VAN HANH KHAI THAC

TRUNG TAM PAU TU HA TANG

TRUNG TAM XAY DUNG B2B

TRUNG TAM XAY DUNG B2C

TRUNG TAM GIAI PHAP VA DVKT

3. QUAN TRI RUI RO

Trong ndm 2024, céc rai ro tiém &an tlr moi trudng
kinh t& thé gidi van con hién hiru va tiép tuc tac
dong tiéu cuc lén trién vong phuc hbi tang truédng
kinh t€ cta Viét Nam. Tong Céng ty (TCT) da co
nhirg rng phé kip thai nham dat muc tiéu la duy
tri hoat déng kinh doanh an toan, ddm bao phat

m » BAO CAO PHAT TRIEN BEN VNG 2024

:

63 Chi nhanh Coéng trinh VIETTEL tinh/TP

trién bén virng. D€ thuc hién diéu do, hé thdng
Quan tri rai ro (QTRR) tiép tuc dugc hoan thién,
gitp TCT dinh hudng, udc luong, danh gia, kiém
so04&t va giam thiéu céac rdi ro co thé anh hudng dén
hoat dong kinh doanh. Hé thng QTRR d& dat dugc
murc do trudng thanh 4 trong nam 2024.

3.1. CO CAU QTRR TAI TONG CONG TY

HOI PONG QUAN TRI

BAN TONG GIAM POC

TUYEN SO 1 TUYEN SO 2

BAN KIEM SOAT

TUYEN SO 3

Chirc nang kinh doanh/ Cac chirc nang QTRR Chirc nang Kiém toan
van hanh Xay dung hé théng van ban, Noi bo

Cha s& hitu, trach nhiém
giai trinh va chiu trach
nhiém dai véi rdi ro.

cong cy, chinh sach lién (i—)

quan dén QTRR va tuan tha.
Giam sat, huéng dan, phoi

banh gia doc lap.

hop, hé trg, quan ly, dao tao.

Cac bo phan kinh doanh, Ban QTRR

nghiép vu Phong Phap ché & KSNB

Hé théng quan tri rdi ro tai VCC dugc xay dung theo
mo hinh ba tuyén, dam bao tinh chd déng va hiéu
qua trong kiém soét rui ro. Trong dé:

» Tuyén s6 1: chu sa hiru rii ro la cac don vi truc
thuéc VCC, bao gém bd phan kinh doanh, van
hanh va hé trg kinh doanh. Day la nhirng don vi
ti€p nhan rdi ro truc tiép tlr hoat dong san xuat
kinh doanh va chiu trach nhiém quan ly rai ro
trong pham vi chirc ndng ctia minh. Cac don vi
nay c6 nhiém vu nhan dién, dénh gia, kiém soat
rdi ro théng qua viéc ap dung cac bién phap kiém
soat ngay trong cac quy trinh nghiép vy, nham
dam bao hoat dong kinh doanh dugc véan hanh
mot céch an toan, hiéu qua.

» Tuyén sé 2: ho trg va giam sat rdi ro. Chiu trach
nhiém xay dung hé théng van ban, chinh séach,
cong cu QTRR, déng thoi hudéng dan va phéi hop
vGi tuyén s6 1 trong cong tac kiém soat rui ro.
Ngoai ra, tuyén sd 2 cling thuc hién chirc néng

Phong Kiém toan néi bo

Hop téc, hé tro, tu van

giam sat va phan bién d&€ dam bdo rang céac rdi
ro dugc nhan dién va kiém soat kip thai. Bo phan
QTRR chiju trach nhiém chinh trong viéc thuc hién
chirc nang nay tai VCC.

» Tuyén sd 3: Kiém toan ndi bd thuc hién chirc
nang danh gia doc 1ap vé mirc do hiéu qua cla
hé théng quan tri, quan ly rdi ro va kiém soat noi
bd. Phong kiém toan ndi bo - truc thudc Hoi dong
quan tri, chiu trach nhiém giam sat, ki€m tra mirc
do tuan thu, dénh gid hiéu qua céc bién phap kiém
s0at rui ro va dé xuét cac giai phap cai thién nham
nang cao nang luc quan tri rdi ro cia toan TCT.

Viéc trién khai mé hinh 3 tuyén tai VCC gilp nang
cao tinh chd déng trong quan tri rdi ro, tdng cudng
kha nang giam sat, ki€m soét rii ro & moi cap dé,
dong thoi dam bao an toan trong hoat dong san
xuat kinh doanh, huéng t&i muc tiéu phat trién bén
vitng clia Tong céng ty.
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3.2. CHINH SACH QUAN TRI RUI RO

Chinh sach QTRR tai VCC quy dinh céc van dé co
ban trong Quan tri rdi ro tai TCT. Chinh sach QTRR |a
co s phap ly dé Téng Giam d6c va cac don vi truc
thuéc TCT thuc hién QTRR, dugc ap dung théng
nhat va gan lién véi sir ménh, tam nhin, gia tri cot |5i
va muc tiéu chién luge cua TCT.

Chinh sach QTRR dugc danh gia va cap nhat dinh ky
hang ndm hodc dét xuat khi co sy thay déi vé moi
trudng kinh doanh, phap ly, chién lugc kinh doanh
hodc céc tac dong khac cé thé anh hudng t6i hoat
dong kinh doanh ctia VCC.

3.3. BAO CAO RUI RO

Bdo cdo QTRR dugc thuc hién hang thang nham
téng hop, theo ddi va danh gia tinh hinh quan tri
rdi ro tai cac don vi. Bdo cado nay bao gém viéc ghi
nhéan céc su kién tén that, phan tich céc rdi ro trong
yéu hién hitu cling nhu nhan dién céc rai ro méi
phat sinh trong toan TCT. D€ tir d6 dua ra nhirng
giai phap (&rng pho phu hop, déng thoi xay dung ké
hoach va phuong an kiém soét rdi ro hiéu qua cho
ky tiép theo. Bdo cdo QTRR khong chi gitip nang cao
nang luc QTRR cta TCT ma con gép phan dam bao
hoat dong san xuat kinh doanh dién ra an toan, bén
vitng va phu hop véi muc tiéu, chién lugc ctia TCT.

3.4. RUI RO TRONG YEU

A. RUI RO TAI CHINH

RUi ro tai chinh: la mét trong nhitng rdi ro ma
TCT doi mat, dac biét trong viéc quan tri va thu
h6i cong ng phai thu. Nguyén nhan la cac chu
dau tu mat can doi vé dong tién hodc gap kho
khan trong viéc ti€p can cac nguon von tin dung.
DE kiém soat rdi ro nay, VCC chd déng ap dung
quy trinh danh gia nang luc tai chinh cua khach
hang trudce khi ky hop déng, ra soét k§ cac diéu
khoan thanh toén, quy dinh |ai suat phat cham
tra, yéu cau bao lanh ngan hang va ép dung co
ché tam G&ng hop ly. Trach nhiém thu héi cong
ng dugc giao truc tiép dén ca nhan trong don vi
két hop vdi viéc str dung phan mém dé theo ddi
va phan tich céng no tu déng dam bao hiéu qua
trong quan ly tai chinh.

m » BAO CAO PHAT TRIEN BEN VNG 2024
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B. RUI RO TUAN THU

Rui ro tuan thu: la rdi ro hoat dong phat sinh tur
céc yéu t6 lién quan dén con ngudi, quy trinh
va hé théng, c6 thé dan dén ton that tai chinh
cling nhu anh hudng tiéu cuc dén chat lugng
san pham, dich vu cta TCT. Diéu nay cé thé gay
ra sy khong hai long vé phia khach hang ciing
nhu anh hudng dén uy tin vé mat thuong hiéu
clia TCT. Nham kiém sodt rui ro tuan thd, VCC
da xay dung khung tuan thd toan dién, lién tuc
cap nhat theo su thay d6i clia phap luat va céc
yéu cau quan tri hién dai. TCT ciling ddy manh
cong tac dao tao nhan s vé phap ly va quy trinh
noi bd, déng thai thuc hién viéc kiém tra, giam
sat dinh ky va dot xuat nham phat hién sém céc
hanh vi vi pham quy dinh d€ kip thai x(r ly.

C. RUI RO DANH TIENG

RUi ro danh tiéng: c6 thé xuat phat tir cac phan
h6i tiéu cuc cua khach hang, bao chi hoac céc
thong tin trén cac phuong tién truyén théng,
mang x4 hoi, anh hudng truc tiép dén hinh anh
va uy tin cia VCC trén thi truong. D€ chd dong
ki€ém soat rui ro nay, VCC da nang cap hé thdng
cham séc khach hang, chuyén tir mé hinh phan
g bi déng sang cht dong bang céch trng dung
c6ng nghé thong tin va tri tué nhan tao (Al). Hé
thong nay gilp tu dong do ludng, phéan tich di
liéu khach hang, du bao xu hudng hanh vi va tiép
can phan hoi nhanh chéng nham nang cao trai
nghiém khach hang. Bén canh dé, VCC tich cuc
trién khai cac hoat dong truyén théng, t6 chirc
hoi thao va céng bo thong tin kip thoi cho khach
hang, dai tac, c6 déng va cac co quan quan ly,
cuing c6 niém tin vao thuong hiéu cua TCT.

E. RUI RO VE TIEN PO TRIEN KHAI DU’ AN

RUi ro vé tién doé trién khai du an: 1a yéu t6 quan
trong anh hudng dén ké hoach va két qua kinh
doanh cuta TCT, déc biét trong céc du an dau tuw
ha tang tram vién thong BTS, hé théng néng lugng
mat troi, tién do thi cong cac cong trinh xay dung
B2C va B2B. Céac van dé lién quan dén mat bang
thi cong, d4u thau, t6 chirc thi céng va cong tac
nghiém thu cé thé phat sinh gy cham tré tién do.
Nhan thirc rd nhirng rdi ro tiém tang nay, TCT da

@

D. RUI RO NGUON NHAN LyC

RUi ro ngudn nhan luc: mét thach thac I6n doi
v6i doanh nghiép hoat dong trong linh vuc van
hanh khai thac va xay dung véi quy mo Ién trén
toan quéc. Viéc tuyén dung va gitr chan doi ngi
nhan su cé chuyén mén cao, giau kinh nghiém
la yéu t6 then chét dé dam bao sy phat trién bén
virng ctia TCT. Nham giam thiéu rdi ro thiéu hut
nhan sy, TCT d4 trién khai ké hoach “Trai nghiém
nhan vién xuat sac”, tap trung vao viéc xay dung
moi truong chuyén nghiép, tao déng luc phat
tri€n cho doi ngli can bo céng nhan vién. TCT
thuong xuyén t6 chirc cédc chuong trinh dao tao
chuyén sau, nang cao trinh dé va co6 16 trinh quy
hoach nhan su ké can, tao diéu kién cho doi ngi
tré c6 co héi phat trién va dam nhiém céc vi tri
quan ly quan trong trong tuong lai.

thuc hién chudn hoa toan bo quy trinh trién khai,
tich hop cong nghé s6 vao coéng tac kiém soat tién
do va chat luogng cong trinh. Ngoai ra, TCT duy tri
quy trinh sang loc, danh gia va quy hoach céc doi
tac tu van, thi céng, cung cap thiét bi theo tiéu
chuén dénh gia nghiém ngéat, dam bao lua chon
dugc cac nha thau va don vi cung cap uy tin, cé
nang luc dap (rng yéu cau vé tién do va chat luong
du an.
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3.5. CONG TAC QUAN TRI RUI RO TRONG NAM 2024

4. TUAN THU PHAP LUAT

Viéc tuan tha phép luat 1a nén tang dé doanh nghiép phat trién bén virng, trong qua trinh van hanh va trién
khai céc hoat déng san xuéat kinh doanh, VCC luén dam bao tuan thi céc quy dinh, déng thoi da thuc hién thu
tuc coéng bo théng tin mét cach céng khai, minh bach theo quy dinh ctia phép luat d6i véi cong ty dai ching.

Van hod quan tri rdi ro la mot trong sau van
hoa cuia Téng cong ty. Téng cong ty da dinh
nghfa r6 rang vai tro va trach nhiém cua tirng bo
phan, tirng ca nhan trong viéc kiém soét rui ro.
Ban lanh dao doéng vai tro tién phong trong viéc
xay dung va duy tri van héa quan tri rdi ro. Quan
tri rdi ro dugc dua vao bao cédo chién luge kinh
doanh, chinh séch Téng cong ty va cac cudc hop
giao ban thang, quy, nam. Cac bo phan lap bao
cdo rui ro dinh ky va khi co su co bat thudong.
Hang quy, cac Trung tdm kinh doanh da I6ng
ghép no6i dung dao tao QTRR vao céac bai giang
nghiép vu cho nhan su truc tiép SXKD, bao dam
quan tri rai ro trg thanh trach nhiém va y thirc tu
giac, thuong nhéat ciia moi ngudi, tré thanh van
hod (rng x(r cua Téng Cong ty.

Téng cong ty cling da xay dung céc kénh bao
cdo khuyén khich nhan vién bao cdo rdi ro, xay
dung céc kich ban trng pho rii ro va t6 chic
dién tap thuc té€. Trong ndm 2024, Cong dong
QTRR da t8 churc sinh hoat 65 hoi thao sinh
hoat cong déng tai 3 cap, cho phép nhan vién
dé xuét giai phap kiém soat rui ro, khen thudng
céac sang kién vé quan tri rai ro dugce ap dung
vao thuc té.

Trong nam 2024, TCT da &ng dung cac céng
cu Al, Machine Learning phuc vu cong tac phan
tich phuc vu cong tac QTRR hiéu qua, xay dung
bdo cdo BI biéu dién va phan tich xu hudng,
canh bao rui ro dén tirng linh vuc kinh doanh
cho 63 CNCT, xay dung thu vién rui ro cho tirng
linh vuc, phat trién tinh ndng cong cu canh
bdo sém va dua vao (rng dung thu vién céc 10i
thudng gép trén Vsmart dé hé trg CBNV tra ctru
phuc vu cong viéc.

m » BAO CAO PHAT TRIEN BEN VNG 2024

QTRR da tich hgp vao moi hoat dong SXKD,
tr xay dung chién luoc, ké hoach kinh doanh,
phuong an kinh doanh, du an dau tu dén cac
thay d6i mang tinh trong yéu trong t6 chirc nhu
thay d6i mo hinh t6 chirc, mé hinh kinh doanh,
xay dung va cai tién quy trinh kinh doanh. TCT
da lan tdéa Van héa QTRR dén 202 d6i tac tai 63
chi nhanh c6ng trinh va TTKD. 82 b6 h6 so rui
ro cua Téng cong ty dugc ra soat dinh ky, cap
nhat theo céc thay déi trong moi truong kinh
doanh, phap ly, cong nghé va thi trudng. 81 don
vi da dugc danh gia mirc do trudng thanh quan
tri rdi ro hang thang dua trén Khung quan tri rdi
ro theo tiéu chuan COSO. Gan danh gia hiéu
qua QTRR véi co ché luong thudng.

™

F

D. VE QUAN TRI

Cong tac KSNB theo dinh hudng rii ro: KSNB
da kiém tra, giam sat 34 chuyén dé tap trung
vao cac rui ro xép hang cao, bam sat hoat dong
SXKD cua TCT (du an trong diém SPDV chién
luge, Quan tri dir liéu khach hang, Tai san, Kho,
Quan ly dong tién hop déng, Cong ng...), nhan
dién van dé va dua ra khac phuc.

Ca ché khen thudng gan véi trach nhiém QTRR
giup nang cao y thirc trach nhiém clda moi
CBNYV trong qua trinh thuc hién nhiém vy, duy
tri né nép, ky luat va tang cudng hiéu suat lao
dong tai TCT. 99 CBNV da duoc khen thudng vi
¢6 nhirng séng kién QTRR, déng vai tro tich cuc
trong lan tda van hoa QTRR.

VCC d3 tién hanh nang cao chat lugng tuyén
dung va chuyén mén hda nhan su phu trach
cac mang phap ly, ti€p tuc nang cao trinh dé
chuyén mon cta déi ngli nhan sy thong qua
cac khoa dao tao noi b, cac chuong trinh hoi
thao, tir d6 dam bao hiéu qua trong qua trinh tuw
van cac vudng mac phap ly lién quan dén cac
du an, hoat dong SXKD dang trién khai tai TCT.

VE CONG CU

Hoat d6ng tuan tha phap luat con thé hién qua
viéc VCC da thuc hién chuyén d6i s6, xay dung
céc cong cu, phan mém nham nang cao hiéu
qua quan ly, lam co s& dam bao thong sudt cho
hoat dong, van hanh cta TCT.

D3 tién hanh thuc hién trién khai xay dung khung
tuén tha phap luat d€ nhan dién cac yéu cau can
tuan thd, qua dé kip thai nhan dién rdi ro va cé
cac hanh dong trng phd, phong ngtra kip thaoi.
Chu déng nam bat cdac thay déi va cap nhat mdi
vé cac quy dinh Phap luat tir d6 ra soat cac van
ban, quy ché quan tri n6i b va xay dung quy trinh
phu hgp nham cung cd tinh tuan thd trong TCT.
Gop y xay dung du thao cac Luat quan trong
gan lién véi hoat dong san xuéat kinh doanh cla
TCT trong céc linh vuc nhu (9/9 VBPL trong
nam 2024): Doanh nghiép, Vién théng, An ninh
mang, D liéu, Quan ly va dau tu von nha nudc
vao doanh nghiép, Xay dung.

VE QUAN TRI

Thuc hién hau kiém céng tac phap ly dinh ky
nham danh gia hiéu qua va yéu cau khac phuc
nhiing van dé ton tai cta don vi.
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S. DA0 HUC VA CHINH TRUC

B& quy tac ing x& ctia TCT khi di vao ap dung thuc
tién sé la nén tang gitp phat huy t6i da nang luc ca
nhan, thic d4y hiéu qua cong viéc, déng thoi xay dung
tac phong lam viéc chuyén nghiép, thai d6 irng x(r van
minh va chu&n muc theo van héa doanh nghiép.

TCT mong mudn Bo quy tac tng xt&r khéng chi la quy
dinh ma con trg thanh kim chi nam déng hanh clng
moi CBNV, dugc thau hiéu va ap dung mot céch
tu nhién trong cong viéc va giao tiép hang ngay.
Viéc tuan thu céc chuadn muc dao dirc nay khong
chi giup cling ¢6 tinh than doan két néi bo ma con
gbp phan tao dung hinh anh chuyén nghiép, nang
cao uy tin clia VCC trong méat khach hang, déi tac
va cong doéng.

6. GAN KET CAC BEN LIEN QUAN

Hop tac kinh doanh chéo cac ddi tac hién hiu
clia VCC; Hop tac vai céc 16 chirc cong doan, cac
ngan hang md rong kénh ban va hop tac doi bén
cung cé loi trong viéc tang cuong viéc lam, md
réng kinh doanh.

m » BAO CAO PHAT TRIEN BEN VNG 2024

Hop tac cung cac don vi tin dung nhu VP Bank,
OnePay dé trién khai cac chuong trinh mua san
pham dich vu cta Tong Cong ty bang phuong thic
tra gop, giam thi€u ganh nang tai chinh vao mét thoi
diém cho khach hang.

7. CAC CHU BE TRONG YEU
GAN LIEN VG117 MUC TIEU PTBV

Téng Céng ty CP Céng trinh Viettel danh gia trong yéu cac chu dg, linh vuc cé anh hudng dén két qua kinh
doanh va su phét trién ctia TCT. Cac van dé PTBV trong chudi gia tri Tong Cong ty mang tinh dac thu nganh
va céc thong |é qudc té vé quan tri bén viing ciing dugc ra soat, phan tich trong budc xem xét uu tién. Theo
dé, TCT tai khang dinh chién lugc phat trién theo dinh hudng bén virng, gop phan thic day va kién tao mét
cong dong virng manh, xa hoi cong bang.

B&o cdo PTBV cla VCC xac dinh ngoai 7 tiéu chi theo tiéu chu@n GRI 100 cong b6 thong tin theo tiéu chuan,
TCT xac dinh céc ndi dung trong yéu theo céac tiéu chuan GRI200,300,400 theo 17 tiéu chi.

GRI 100: Cong b6 thong tin theo tiéu chuan GRI 300: Chi s6 méi truéng

Chién lugc va phan tich @ Ning lugng

Ho6 so t6 chirc @ Tuan tha vé moi truong
Thong so béo céo

Quan tri

Cam két vai cac sang kién bén ngoai GRI 400: Chi s6 xa hoi

Su tham gia cua céc bén lién quan Viée lam

o
(2]
(3]
(4]
(5]
(6]
(7]

Phuong phép quan ly M@i quan hé Lao déng Quan ly

An toan va Strc khoé nghé nghiép
Gido duc va bao tao

Su da dang va Ca hoi binh dang
Lao dong tré em

Chinh sach Coéng

GRI 200: Chi s6 hiéu qua kinh té
€@ Khia canh hiéu qua kinh t&

) Sl Strc khoé va an toan cta khach hang
e Tiép thi va Nhan hiéu
© Tac dong kinh t€ gian tiép 2 i
ORI Quyén bao mét thong tin khach hang

06000000000

Tuan thi vé Kinh té - X& hoi

Foas
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HIEU QUA TREN
CAC LINH VUC TRONG YEU

m » BAO CAO PHAT TRIEN BEN VONG 2024

1. KHiA CANH HIEU QUA KINH TE
1.1. GIA TRI TRUC TIEP BUGC TAO RA: DOANH THU, CHI PHi, DAU TU

Don vij tinh: ty déng

1. Téng doanh thu

» Doanh thu ban hang va CCDV

» Doanh thu tai chinh va doanh thu khac

2. Tong chi phi

3. Loi nhuan trudéc thué

4. Gia tri dau tu mua sam, xay dung tai san
c6 dinh va céc tai san khac

7.461

7.447

14

9.495 11.470 12.663

9.467 11.370 12.610

28 100 53

10.815

656

483
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1.2. GIA TRI TRUC TIEP HUJC TAO RA: DOANH THU, CHI PHi, DAU TU

Do dac diém dia hinh hep va dai Viét Nam la mot
trong nhitng nudc chiu anh hudng Ién nhat cda bién
d@i khi hau (BDKH). BDKH khién tinh hinh thai tiét
nang nong dién ra trén dién rong, xuat hién nhiéu
hon va gia tdng cuong do trén pham vi toan quéc.
Cung v6i dé la bao, ap thap nhiét ddi, IG quét va
ngap lut xuat hién nhiéu hon va dién bién rat phic
tap tai cac khu vuc Bic va Trung bod. Anh hudng
cta BPKH dan dén céc ridi ro nhu mat dién dién
rong do nguon cung khéng du, dat gay chudi cung
(rng hang hda, nguyén vat liéu do hé théng giao
thong bi chia céat... Trwde cac anh hudng clia BDKH,
Téng Cong ty xay dung céc bién phap bao vé mang

Tac dong moi trudng tu nhién gay

san pham dich vu VCC cung cap

» Chu&n bi MPD d& (rng ctru vai tinh huéng mat dién dién réng.
han han, |G lut, mat dién dién rong tir > Dién tap ting phé sur c6 mat dién dién rong va tai nan lao dong
dé tac déng dén viéc cung cap nang dinh ky hang nam

lugng dién cho hoat dong SXKD va » DPao tao vé PCCC dé xr ly tinh hudng chay MPD

» Kiém tra, gidm sat tuan thd quy trinh/ quy dinh an toan dinh ky...

ludi, ddm bao an toan con ngudi va tai san cling
nhu phong chéng thién tai. Ngoai céng tac dao tao
Phong chay chita chdy - phong chéng thién tai cho
nhan su, thi Téng Cong ty chuan bi may phat dién
co dong dé c6 phuong an nhanh, kip thai (rng ctru
trudce tinh hinh mat dién dién rong, kéo dai va khong
duogc bao trudce.

Hoat dong trong céac linh vuc kinh doanh nhu: Xay
dung dan dung, dau tu ha tang vién théng, dau tu hé
théng dién nang lugng mat trdi, cung cap céc thiét
bi gia dinh, cung cap dich vu van hanh ha tang vién
théng, Téng Cong ty nhan thay cdc rdi ro va c6 cédc
bién phap ung phé véi (BDKH) nhu sau:

Bién phap tng pho

L{ quét, sat 18, ngap lut dién rong lam
dat gdy chubi cung (rng hang hoa,
nguyén vat liéu va nhan sy

» Chu dong trong cong tac quan ly kho, ki€m ké hang hda thudng
xuyén dé& mua sam kip thai.

» Lua chon nguén cung ng tur dia phuong, trong nudc.

» Dam bao méi loai hang hda cé it nhat 3 nha cung cép.

» Ludn c6 phuong én b sung nhan su, diéu phoi nhan su ho trg,
trién khai tir cac don vi trong Téng Cong ty....

Chi phi nguon nguyén vat liéu, céac
chi phi dau vao khac tang cao do
anh hudng ctia BDKH lam khan hiém
ngudn hang

» Téng Cong ty lubn M& rong mang lugi nha cung cap dé cé
nguon hang gia tot.
» T6 chirc cac hoat dong d4u thau dé tdi uu chi phi mua sam...

Nhan dién dugc céc rdi ro tir BDKH, Téng Céng ty
cling da thay duoc céc co héi phat trién kinh doanh
nhu:

» Ung dung céc gidi phap dua trén thién nhién, tan
dung luvgng birc xa maét troi 16n tir khu vire mién
Trung, mién Nam dé thiét ké va dau tu cac du an
nang luong maét troi, giam phu thudc vao nhiét
dién va thay dién gop phan bao vé méi trudng,
giam khi thai carbon.

» Nghién ctru va md rong hop tac dé dau tu cac du
an dién gio, than thién vgi moi trudng.

» Xay dung va phat trién nguén hang OEM, chu
dong dat hang san xuét tlr cac don vi cung cap.

m » BAO CAO PHAT TRIEN BEN VONG 2024

» HO trg gidm thué GTGT giai doan ndm 6 thang
cudi ndm 2022 va 06 thang cudi ndm 2023 giam
tlr 10% xudng 8%.

» Nam 2021 dich bénh Covid 19 bung phat tac dong
tiéu curc dén moi mét clia doi sdng xa hoi, dac biét
la kinh t&; lam tinh trang that nghiép cla ngudi
lao déng, nhiéu doanh nghiép phai giai thé, VCC
van dam bao thu nhéap va phtc lgi cho NLD, khéng
giam luong, giam gio lam; dong vién, khuyén khich
NLD trong cong viéc; gilr vitng doi s6ng kinh té va
tinh than cda nhan vién trong giai doan day kho
khan va thir thach cuda dich bénh Covid-19.

» Trude nhitng kho khan do dich bénh Covid -19,
Chinh phu da ban hanh Nghi quyét 116/NQ-CP
ngay 24/9/2021, NQ 68/NQ-CP ngay 01/7/2021
vé ho trg nguoi lao déng va ngudi str dung lao
dong bi anh hudng badi dai dich Covid-19 tir quy
bao hiém that nghiép, quyj TNLD BNN.

» HO tro bang tién cho ngudi lao dong bi anh hudng
bdi dai dich COVID-19 tir két du Quy bao hiém
that nghiép: 9720 ngudi VCC dugc hd trg ~ 23 ty.

1.3.HO TRO TAICHINH NHAN ®UGC TU CHINH PHU (THUE, TRG CAP,BHXH...):

» Giam murc déng vao Quy bao hiém that nghiép
cho ngudi str dung lao déng bi anh hudng bdi dai
dich COVID-19: téng tién VCC duoc mién dong
vao quy BHTN 12 thang t&r 01/10/2021 dén hét
30/9/2022 7.365.857.809 d6ng.

» Giam muic déng vao Quy bao hiém TNLD BNN
cho ngudi str dung lao dong bi anh hudng béi dai
dich COVID-19: téng tién VCC duoc mién dong
vao quy TNLD BNN 12 thang tir 01/7/2021 dén
hét 30/6/2022 3.573.899.298 do6ng.

» Ngay 28/3/2022 Chinh Phl ra Quyét dinh 08/
2022/QP-TTg thuc hién hé trg tién thué nha cho
NLD: 226 ngudi VCC dugc hd trg 238.000.000 dong.

» Chinh phid da ban hanh Nghi dinh 94/2023/Nb-
CP ngay 28/12/2023 va Nghi dinh 72/2024/ND-
CP ngay 30/06/2024 hé trg giam 20% thué GTGT
trong nam 2024.
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2. SU HIEN DIEN CUA THI TRUGNG
2.1. TY LE CUA MUC LUGNG KHGI BIEM THEO GISI TiNH SO V61 MUC

LUONG TOI THIEU CUA VUNG

Nhan su [a mét trong nhiing yéu td quan trong nhat
dé quyét dinh su thanh cong va phat trién bén virng
cuia doanh nghiép. Tai Viettel Construction, d&€ ngudi
lao d6ng tan tam cong hién va phat huy t6i da dugc
ndng luc, sang tao, nhiét huyét cua ban than, Téng
Cong ty luén quan tdm dén céc chinh sach luong
thudng, dai ngg,...dén tirng can bd nhan vién. Tlr do,
nguoi lao déng lubn cam nhan dugce sy ghi nhan
xirng dang dé cudc sdng ciia mobi ca nhan, mbi gia
dinh day du, hanh phuc hon:

» Murc luong khéi diém trd cho ngudi lao ddng mai
duoc tuyén dung tai Viettel Construction khong
phan biét gidi tinh trén ca nudc luén cao hon mic
luong toi thi€u vung theo quy dinh Nha nudc.

» Hang nam, can cu trén két qua coéng viéc thuc té
cua tirng cé nhan, Viettel Construction thuc hién
xét nang luvong thuong nién dé tao dong luc cho
cén bé nhan vién gan bd va nang cao nang suat

lao dong, gop phan hoan thanh xuat sac nhiém vu
SXKD ctia Téng Cong ty.

» Khi c6 su diéu chinh muc luong t6i thiéu vung
cla Nha nudc, Viettel Construction luon dam bao
tuan tha dé diéu chinh kip thoi mic luvong ciing
nhu céac khoan luong thudng khac dé tang thu
nhap cho ngudai lao dong.

» Thu nhép binh quan cla nguai lao dong tai Viettel
Construction luén cé su téng trudng qua hang
nam. Cu thé, thu nhap binh quan nadm 2023 du
kién dat 26,1 triéu dong/ngudi/théng, tang 0,6%
so véi nam 2022 (25,9 triéu dong/ngudi/thang)
va tdng 1,4% so véi nam 2021 (25,7 triéu dong/
ngudi/thang). Qua dé, thu nhap binh quan cta lao
déng mai tuyén dung nam 2023 du kién dat 22,1
triéu dong/ngudi/thang, cao hon 4,7 lan so vdi
murc luong t6i thi€u vung 1 dang ap dung hién tai
(4.680.000 dong).

2.2. TY LE THANH VIEN BAN LANH BA0 BUGC TUYEN DUNG TU CONG

DONG DIA PHUGNG

» Nam 2024, trong bdi canh thi trudng lao ddng khong
nglrng bién déng, tang trudng kinh t& Thé gidi dang
dan héi phuc nhung con cham, thi trudng lao déng
van duy tri tdng trudng & mdrc trung binh trong thoi
gian dai va ty |é that nghiép gan nhu khéng thay dai,
diéu nay dét ra nhiéu thach thirc nhung ciling mang
dén nhiéu co hoi cho cac doanh nghiép.

» Binh quan 1 thang cé 18,4 nghin Doanh nghiép rat
khai thi truong lao déng trong 6 thang dau nam la
nguyén nhan chinh dan dén ty 1é that nghiép tang
Ién trong Quy nay. Vé chat luong cung lao dong
van con bat cap, han ché, chua dap tng cho cau
lao déng cia mot thi truong hién dai, linh hoat, bén
vitng va hoi nhap ( khoang hon 70% lao dong chua
qua dao tao tlr so cap trd1én), phan anh su thiéu hut
lao dong chéat lwgng cao tram trong, mot thach thire
I6n phai d6i mét clia cac Doanh nghiép Viét Nam.

» Viettel Construction nhin nhan nhan su chat lugng
cao layéu o chién lugc gilip Téng Coéng ty dat dugc
cac muc tiéu dai han, véi phuong chdm Nguén
nhan luc chat luong la nén tang cho su phat trién
bén virng, Téng Cong ty tiép tuc dat muc tiéu tang
cudng tuyén dung déi ngl quan ly va CBNV chat
lugng cao, co kién thire chuyén mon va k§ nang

m » BAO CAO PHAT TRIEN BEN VNG 2024

cao, lam chu dugc céc cong nghé tién tién trén thé
gidi, cé tdm thé t6t => nham nang cao nadng suét
lao dong va chat lugng dich vy, tao loi thé canh
tranh khi dau thau ciing nhu trién khai hoat dong
kinh doanh bén ngoai.
» Trong giai doan 2023 - 2024, T6ng Cong ty CP Cong
trinh Viettel dd cé nhiéu chuong trinh phat trién
cong dong, hop tac va xdy dung nédng luc nguén
nhan luc cho cong déng dia phuong trén toan quoc:
+ Ky két théa thuan hogp tac tuyén dung véi cac
Trudng Dai hoc trén Toan qudc, T6 chirc Hoi chg
viéc lam tai cac Trung tdm dich vu viéc lam

+ Clr CBNV phdng van va tu van viéc lam cho Sinh
vién ndm cui trudng Pai hoc Céng nghé Béng A,
Truong Trung cap Du lich k§ thuat Cam Ranh....

» Ty Ié lao déng tuyén mdi trong nam 2024 la 1.046
ngudi — chiém ty 1é 9,8%; 4,9% trong dé la cap quan
ly 1dnh dao & Nhan su key. Lao dong trong do tudi
tré (<35 tudi) tuyén mdi vao khoang 89% gop phan
tao dung mét déi ngli céan bd ngudn nang dong va
giau tiém nang phat trién cho khoi Phong ban/Trung
tam va CNCT (BDG, Trudng/phd phong, GB/PGDTT
cum/huyén), dam bao nguodn luc chuyén dich cac
[inh vuc mai tai Téng cong ty trong tuong lai.

3. TAC DONG KINH TE GIAN TIEP
3.1. DAU TU CO S HA TANG VA CAC DICH VU DUGC HO TRO

A. MUC PO PHAT TRIEN CUA CAC CONG
TRINH PAU TU CO SG HA TANG PANG KE VA
DICH VU PUQC HO TRO
» Thong tin vé s6 lugng, khéi lugng céc loai ha
tang vién thong thu déng (vi tri tram, céng bé,
cap treo, cap ngam, DAS..) VCC dau tu dén
thoi diém thang 11/2024:
* BTS: 10.000 tram
» Truyén dan: Cdp treo: 1.838 tuyén ~ 2.651 km;
Cap ngam: 7 tuyén ~ 64,5 km (chiéu dai tuyén)
* DAS: 27 tda nha ~ 2,774 triéu m?
* C6 dinh bang réng: 3.468 can ho
» Thong tin vé sé lugng, khéi lwgng ha tang
nang lugng tai tao ma VCC dau tu va kinh
doanh nam 2022, 2023, 2024:
*46 hé NLMT ban dién cho Dién luc, quy md
16,634 MWp
+ 6 hé NLMT d&u tu trén toa nha Viettel ban dién
cho Dién luc, quy mé 0,185 MWp

B. CAC TAC PONG HIEN TAI HOAC DU KIEN

PO VGI CONG PONG VA NEN KINH TE PIA

PHUONG, BAO GOM TAC PONG TiCH CuC VA

TIEU cycC TUY TUNG HOAN CANH CU THE

» Tang nhu ciu &ng dung va phat trién CNTT
clia nguai dan, doanh nghiép.

» Dam bao phu séng dén tat ca khu dan cu véi
chat luong cao, pha 16m céc khu vuc néng
thon, mién nui, cung cap dich vu truy nhap
internet va truyén hinh, tao diéu kién cho céc
gia dinh vung noéng thén, vung sau, vung xa
tiép can va st dung dich vu truy nhap internet,
tlr d6 tdng nhu ciu sir dung san pham dich
vu vién théng, dong thai gop phan nang cao
dan tri.

» Phat trién kinh t& s, xa hoi s6 (mua ban hang
truc tuyén, giao dich dién tt, hinh thanh céc
cong dong so,...).

» Thic day nhu cau mua dién tir nguén nang
lrgng sach phuc vu cho san xuat.

3.2. TAC DONG KINH TE GIAN TIEP TRONG YEU

Pam bao chat lugng mang ludi vién thong cho
khach hang dugc thong su6t: cac KPI chinh cua
cOng tac van hanh khai thac déu dat va t6t hon theo
hop dong SLA cta Chu dau tu, xu hudng nam sau
t6t hon nam trudc; Cac nhiém vu bao dudng bao tri
ha tang nha tram dugc thuc hién nghiém tuc, dang
tién do. Hoan thanh tot nhiém vu UCTT trudc, trong
va sau siéu bdo Yagi vé huy dong ngudi, cong cu
dung cu va trng trudce chi phi dé€ khéi phuc dich vu 1
céach nhanh nhat.

Truc tiép dau tu va 1am nha thau trién khai cung
cap ~ 199 Mwp cbéng suat nang lugng mat trai
cho 1.664 khach hang doanh nghiép va hon 9.500
khach hang cé nhan, gop phan giam phat thai cho
maoi truong.

Dau tu ha tang vién thong cho thué vai Iy ké dén
hét ndm 2024 cé 336 tram c6 tr 2 nha mang tré
lén thué -> T6i wu nguon luc dau tu trén tdng nén
kinh té.
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4. THONG LE MUASAM

Véi mo6 hinh trai dai khap ca nudc tai 63 tinh/TP.
Nham dép (ng nhu cau vé hang hoéa phuc vu san
xuat kinh doanh. VCC d4 t6 chirc bo may riéng biét
tai cac tinh/TP cé k§ néng trong céng tac mua sam,
Ira chon nha thau. Bang ching la viéc hang nghin
hop dong dugc ky két véi hang nghin cac doitac trén
dia ban dia phuong. Ty 1é mua sam tai dia phuong
I&én dén 50% so vai tong gid tri mua sam cua VCC va
phan anh qua doanh thu cua TCT.

S. NANG LUONG

Do tinh chat d&c thu cta Tong Cong ty Co phan Céng trinh Viettel véi ha tang khap 63 tinh thanh cung pham
vi ha tang réng 16n khap 63 tinh thanh ca nudce va phi song ca nudce ngoai, quy md gan 11.000 ngudi, chidng

Bén canh viéc truyén thong tiét kiém nang lugng, sir dung nang lugng hiéu qua trong ndi bé van phong, ching
t6i da dau tu co sd ha tang rat 16n cac hé thdng nang lugng mat trdi gilp cho ndng lugng tiéu thu trong té
chirc duoc tiét kiém déng ké. Theo s6 liéu tinh toén tinh hét 10 thang dau ndm 2024, t6ng dién nang tiéu
thu trong ndm 2024 la 2.991 MWh, tdng sén lugng dién ndng cla hé thong ndng lugng maét troi dat khoang
20.094 MWh. Do d6 dién nang tiéu thu trong t6 chirc dugc tiét kiém dang ké va dugc thé hién chi tiét dudi
bi€u d6 nhu sau:

Biéu d6: Téng tiéu thu nang luong trong VCC ndm 2024

» Thang 12/2024 1,022,246

» Thang 11/2024 1,316,449

» Thang 10/2024 1,309,921

» Thang 9/2024 1,200,520

» Thang 8/2024 1,680,391
» Thang 7/2024 1,358,088

» Thang 6/2024 1,535,300

» Thang 5/2024 1478,159

» Thang 4/2024 1,719,331

» Thang 3/2024 1,677,257
» Thang 2/2024 1,387,440

» Thang 1/2024 1,418,256

o
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S.2. GIAM NHU CAU NANG LUGNG
CUA CAC SAN PHAM VA DICH VU
Vé&i muc tiéu la dua cdc trai nghiém vé san pham va
dich vu t6t nhat dén cho khach hang, chiing téi cling
dua kém céac giai phap nang luong dé€ khach hang
dugce st dung céng nghé sir dung nang luong hiéu
qua va giam thiéu duoc dién nang s dung. C6 rat
nhiéu san pham tai VCC dugc déanh gia la s dung
nang lugng hiéu qua, tiét kiém, trong do co6 03 san
pham tiét kiém nang lugng chinh ching téi dang trién
khai kinh doanh dugc khach hang danh gia cao la:
Hé thong dién nang luong mat troi, Dén nang luong
mat troi va Diéu hoa khéng khi cé inverter. Theo tinh
toan, san pham diéu hoa khong khi co inverter da
giup khach hang ctia VCC tiét kiém 20% - 25% so vdi
céac dong diéu hoa cii trén thj trrong. Dién nang tiét
kiém duoc tir hé thong dién nang lugng mét troi va
Pén nang lugng mat trdi 1a 14.564 MWh Sa liéu tinh
toan dugc thé hién & biéu do dudi day:

Biéu d6: Co cau dién nang VCC giup khach hang
tiét kiém duoc trong ndm 2024

Nim 2024 (kWh)

. Hé théng dién nadng luong mat troi
|:| beén nang luong mat troi

TOGNG CONG TY.CO PHER




6. TUAN THU VE MOI TRUGNG

6.1.

Bao vé méi trudng la mot trong céc yéu t6 quan trong giup doanh nghiép phat trién bén virng. VCC ap dung
ISO 14001:2015 va ISO 14064-1:2018 vao viéc xac dinh khia canh moi truong cé y nghia, giam sat va kiém

QUAN LY CHAT THAI

ké khi nha kinh.

CAC HOAT PONG TAI VCC

1.
2.

Phan loai rac va thu gom réc thai tai nguén.
Thué dai tac van chuyén cé day du nang luc
dé van chuyén chat thai.

. Ap dung ISO 14001:2015 cho khéi vén phong,

nha kho va dy an xay dung dam bao céac khia
canh moi truong co y nghia dugc ki€ém soat
va co phuong an trng pho kip thai.

POl VOI CAC KHIA CANH MOI TRUONG C6O
Y NGHIA PA PUQOC NHAN DIEN, VCC TRIEN
KHAI CAC HOAT PONG SAU

1

. Thu gom rac thai tai nguon.
2.

Lua chon doi tac van chuyén rac thai/chat
thai c6 day du nang luc.

. Xay dung chi thi sir dung tiét kiém dién,
nudc.

. Bdo dudng xe theo dinh ky.

. Xay dung tiéu chi dé thué thiét bi/may modc
thi cong.

. Do quan trac moi truong lam viéc lam viéc.

. Khong si&r dung déng thoi nhiéu thiét bi,

may méc cé d6 6n cao tai cac khu vue dong
dan cu.

. Phun nudéc gilr m tai cong truong.
. Che chan khu vuc thi céng.
10.

Ap dung IS0 45001 trong viéc dam béo
an toan lao dong va sirc khde nghé nghiép
(xdy dung cac phuong an @ng phd tinh
hudng chéy ng, dién giat, tran d& hda chat),
t6 churc dién tap hang nam.

m » BAO CAO PHAT TRIEN BEN VNG 2024

CAC KHIA CANH MOI TRUONG CO Y NGHIA
PUQC NHAN DIEN TAI VCC

1.

Phat thai rac thai thong thuong trong qua
trinh sinh hoat ciia CBNV.

. Phat thai nudc sinh hoat trong qua trinh sinh

hoat cia CBNV.

. RO khi gas va chay né trong qua trinh dét

Gas phuc vu nu an.

. Phét thai khi CO2 do str dung dién, xdng dau
. Phat sinh bui, tiéng on do hoat dong di

chuyén tai cong trinh/dy an.

. Phat thai dau thai do qua trinh s dung

phuong tién thi cong .

. Chay ng, dién giat trong qua trinh sinh hoat

cla CBNV.

KET QUA LIEN QUAN PEN MOI TRUONG
TRONG NAM 2024

1.

Khong phét sinh su cd tran d6 hoa chat tai
cong trudng.

.100% phuong tién van chuyén dugc bao

dudng dinh ky.

. Khéng phat sinh céc vu chdy ng, tai nan lao

dong do dién giat, st dung gas.

. Toan bo réc thai sinh hoat phat sinh trong

qua trinh hoat dong van phong va thi cong
du an déu duoc thu gom vao thung chuyén
dung c6 nap day va sé dugc tap két dén kho
chira cua toa nha hoac khu chira cia Chu
dau tu xay dung.

. Toan b6 chét thai nguy hai déu cé thung chira

chat thai nguy hai nhu béng dén, muc in, vo
can son... dugc thu gom vao thung chira riéng
biét c6 bién bdo va nhan dang trudc khi tap
két dén kho chira ctia Toa nha, chl dau tu.

. Toan bo nudc thai sinh hoat tai cong truong

dugc dam bao nghiém tuic thu gom theo céc
muong chay vé tap trung tai bé gom cla hé
théng x( ly nude thai ciia Chu dau tu.

. VCC &p dung giai phdp tai s&r dung gidy in 1

mat dé san xuat san pham va dich vu chinh
cua t6 churec.

6.2. QUAN LY PHAT THAI KHi NHA KiNH

Trong nd luc d€ giam nhe phét thai khi, VCC du kién sé xay dung hé thng kiém soat cac ngudn phac thai khi
nha kinh va kiém ké phat thai khi nha kinh theo ISO 14064-1:2018 tlr ndm 2024. Cac hoat dong giam nhe khi
nha kinh va bao vé moi truong tai VCC:

1. Quan ly hiéu qua nguon thai va chat thai

D&y manh nang lugng xanh

PAu tu vao cong nghé than thién maéi trudng

Tang cuong hoat dong sang kién lién quan dén giam nhe phat thai khi nha kinh

ISR CORIN

Phat déng phong trao str dung tiét kiém dién, nudc, giay...

6.2. QUAN LY PHAT THAI KHi NHA KiNH
1. Khoéng c6 vi pham céc yéu cau cla phap luét lién quan dén moi truong

2. Tang cudng stir dung nang luong tai tao hodc tai sir dung, tiét kiém nang luogng, giam phat thai khi nha
kinh, c6 t6i thi€u 01 SK/YT vé bao vé moi truong dugc ap dung vao thuc té.
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7. VIEC LAM

7.1. SO LUGNG NHAN VIEN THUE MGI VA TV LE THOI VIEC

Ty 1é lao dong tuyén mai trong ndm 2024 1a 1.047
nguoi — chiém ty 1é 9,9%; 3% trong dé la cap quan
ly Ianh dao & Nhan su key. Lao dong trong do tudi
tré (<35 tudi) tuyén mai vao khoang 88% gop phan

va giau tiém nang phat trién cho khai Phong ban/
Trung tdm va Chi nhanh Co6ng trinh Viettel tinh/TP
(BGD, Trudng/phd phong, GD /PGDTT cum/huyén),
dam bdo ngudn luc chuyén dich céc linh vire méi tai

tao dung mét déi ngli cédn bd ngudn ndng déng Téng cong ty trong tuong lai.

Biéu d6: Nhan su tang méi 2024
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Duéi25tusi  25-32 tudi 33-40tudi 41 tuditré lén
7.2. NGHi VIEC
1. GIOI TINH
Ty lé nam
Nam 2021 1487 73 1560 5% 95%
Nam 2022 2316 103 2419 4% 96%
Nam 2023 1440 84 1524 6% 94%
Nam 2024 1372 100 1472 7% 93%

Du6i 30 tuéi = Tir30-50tudi = Trén 50 tudi Ty l1é nam
Nam 2021 520 1035 5 1560 95%
Nam 2022 945 1466 8 2419 96%
Nam 2023 768 747 9 1524 94%
Nam 2024 672 799 1 1472 93%
Téng 2905 4047 23 6975 95%
Tylé 41.65% 58.02% 0.33%
3. KHU vuUC
Mién Bac Mién Nam Mién Trung Ty l1é nam
Nam 2021 838 462 260 1560 95%
Nam 2022 1227 777 415 2419 96%
Nam 2023 821 449 254 1524 94%
Nam 2024 857 400 215 1472 93%

m » BAO CAO PHAT TRIEN BEN VONG 2024

» Nhin chung ty |é thoi viéc hang ndm cé giam cho
biét mirc do 6n dinh va hai long cGia nhan vién vé
ché do chinh séch, co ché lam viéc ciia don vi. Ty
I& nay la dau hiéu vé su thay déi co ban trong co
cau cla cac hoat dong cot 16i va su phat trién 6n
dinh cta t6 churec.

» Nghi viéc theo gidi tinh ho&c theo dé tudi: do dac
thu cua td chirc chd yéu la lao déng truc ti€p, nam
giGi chiém s0 16n (trén 95% quén sd), =>ty Ié thoi
viéc theo gidi tinh va d6 tudi khong déng déu.

7.3. PHUC LGOI CUNG CAP CHO NHAN VIEN TOAN THOI GIAN KHONG
DANH CHO NHAN VIEN TAM THOI HOAC BAN THOI GIAN

BHXH la sy bao dam thay thé ho&c bu dap mot
phan thu nhap cta NLD khi bi giam hodc mét thu
nhdp do 6m dau, thai san, TNLD BNN, hét tudi lao
dong hodc chét trén co s& déng gép vao quy BHXH.
Viéc thuc hién t6t chinh sach BHXH nhat |a ché do
huu tri s& gép phan 6n dinh cudc séng NLD khi hét
tudi lao dong hodc khéng con kha nang lao déng.
Nhan thire rd vai tro cia BHXH va trach nhiém phai
tham gia theo Luat, Téng Cong ty luén dam bao NLD
dugc hudng day du céc ché do chinh sach cliia Nha
nudc va ché do phuc loi nhu: BHXH bat budc, nghi
hdang ndm, nghi theo ché d6 BHXH, tham gia cac
loai hinh bdo hiém stc khoe, kham strc khde dinh
ky va sinh hoat van héa doanh nghiép.

Biéu d6: Téng BHXH+KPCD
Don vi: ty déng

163
ty dong

2021
Tong BHXH + KPCD 163

Cung vdi céc chinh séach luong, thudng, va céc ché

dé phuc lgi theo quy dinh Phép luat (bdo hiém xa

hoi/y té/that nghiép...), Téng Cong ty con xay dung
céc ché do phuc loi khac biét véi muc dich cham
séc toan dién ngudi lao dong va ngudi than:

» Hang nam déu cé chuong trinh kiém tra strc khoe
dinh ky cho toan thé CBNV da ky hgp dong lao
dong chinh thirec méi nam mot [an tai cdc bénh
vién uy tin vai chi phi do Téng Cong ty chi tra.

» Nguoi than clia SQ, QNCN, CNVQP ciling duoc
T6ng Cong ty tham gia BHYT day da.

» Dai véi CBNV thir viéc chua thudc déi tuong tham
gia BHXH bat budc ciing dugc Tong Céng ty tham
gia bao hiém tai nan 24/24.

2022 2023 2024
176 200 201

TONG CONG TY C6 PHAN CONG TRINH VIETTEL < m



7.4. NGHi THAI SAN

Ché do 6m dau, thai san 1a mot trong nam ché do
ctia BHXH bat budc, la mét trong nhirng chinh sach
an sinh xa héi cia nha nude nham dam bao, bu dap
mot phan thu nhap cho ngudi tham gia BHXH khi ho
phai nghi viéc do bi dm dau, tai nan rui ro, phai nghi
viéc d€ cham séc con dudi 07 tudi bi 6m dau; ngudi
lao dong n{r khi mang thai, sinh con va ngudi lao
déng nam khi c6 vg sinh con.

DaGi véi nguoi lao déng: day la nguon dong vién tinh
than to I6n khi gap khé khan 6m dau, tai nan; dam
béo thu nhap 8n dinh & mic d6 can thiét, gitip cho
ngudi lao dong cé tdm ly yén tam trong céng viéc,
dam bao cudc séng, cé thé diéu tri tot khi bi bénh va
sém quay lai lam viéc.

Doi v6i ngudi sir dung lao dong: théng qua chinh
sach BHXH hé trg ngudi sir dung lao déng khong
phai bd ra mét khoan chi phi I6n cing mot luc dé
giadi quyét hau qua cho ngudi lao déng khi bi 6m
dau, tai nan rdi ro, nghi thai san. Pong thoi thé hién
dugc nghia vu va trach nhiém cla ngudi sir dung
lao dong dai véi ngudi lao dong, lam cho ngudi lao
dong tin twdng va yén tam khi lam viéc tai don vi.

Trong 4 ndm t&r ndm 2021 dén ndm 2024, don vi da
giai quyét hudng ché dé ém dau, thai san, DSPHSK
cho 2.526 Iugt ngudi véi tong chi phi dugc BHXH
chitra 1a 9.741.862.690 dong.

» Nam 2021, téng sd lugt gidi quyét hudng ché
d6 ém dau, thai san, DSPHSK |a 502TH, s tién
1.913.592.901 dong.

» Nam 2022, téng so lugt gidi quyét hudng ché
do 6m dau, thai san, DSPHSK la 699TH, sé tién
1.982.825.224 déng, tang so véi nam 2021 la
169TH (~16%), trung binh hang thang tdng 16 TH/
thang (~16%/ thang); so tién dugc chi trd tang
1,8%/ thang.

» Nam 2023, téng so luot giai quyét hudng ché
dé 6m dau, thai san, DSPHSK la 616TH, sd tién
2.791.640.867 dong, trung binh thang tdng so véi
ndam 2021 la 09TH/ thang (~9,7%/ thang), s6 tién
dugc chi tra tdng 18,7%/ thang. So véi nam 2022
giam 7TH/ thang (~6,4%/ thang) tuy nhién sé tién
duagc chi tra tang 16,9%/ thang.

» Nam 2024, t6ng so lugt gidi quyét hudng ché
dé ém dau, thai san, DSPHSK la 709TH, sd tién
3.053.803.698 dong, trung binh thang tdng so vai
ndam 2023 la 08TH/ thang (~7,3%/ thang), s6 tién
dugc chi tra tang 4,5%/ thang. So véi nam 2022
tdng 01TH/ théng (~0,9%/ thang), so tién dugc
chi trad tang 21,3%/ thang. So v&i nam 2021 tang
17TH/ thang (~16,8%/ thang), sé tién dugc chitra
tang 11,7%/ thang.

am =

m » BAO CAO PHAT TRIEN BEN VNG 2024

|-

¢
_

T:'.'

|

8. MOI QUAN HE LAO BONG/QUAN LY

Téng Céng ty ludn quan tam, chdm soc dén lgi ich

nguoi lao déng, c6 mGi quan hé t6t dep gilra quan ly

va ngudi lao dong d€ cung hiéu 1 ngdn ngtt, 1 cach
lam, phéat huy truyén thong nguai linh cu H6:

» Hang nam td chirc hoi nghi d6i thoai dan chi cap
Tong Céng ty 1 [an/ndm. Cap don vi t6 chirc dinh
ky 1 quy 1 [an dé trao doi, hdi dap gilra quan ly va
ngudi lao dong, giai dap, thao g& cac khé khan
vudng mac, trao déi dinh hudng phat trién cla
t6 chtirc.. d€ quan ly va nguoi lao dong hiéu nhau
hon, thong nhat mét muc tiéu xuyén sudt ca TCT.

» T6 chirc bé may céng doan xuyén sudt tir TCT
dén coéng doan bo phén (71 bd phan céng doan
don vi).

» Dinh ky 2 nam 1 [an ra soat bd sung, stra ddi thoa
udc lao dong tap thé va béo cdo ra co quan chirc
nang theo quy dinh.

» NOi quy lao dong ciing dugc ban hanh, dang ky vai
co quan nha nudc sau khi thong nhat va trao déi lay
y kién ctia cong doan co sd, cong doan bd phan.

9. AN TOAN VA SUC KHOE NGHE NGHIEP

Théng 4/2023,VCC da ky Hop déng véi Trung tdm
strc khde nghé nghiép (thuéc Vién Khoa hoc an toan
va vé sinh lao déng) thuc hién khao sat va danh gia
moi truong lam viéc ciia CBNV trong don vi dé xac
dinh céc cong viéc c6 nguy cao bi bénh nghé nghiép
va danh muc cong viéc can kham bénh nghé nghiép
tai don vi. Két qua:

» 11/11 nhém chic danh lam viéc tai VCC c6 nguy
co mac bénh nghé nghiép thap.

» 11/11 nhém chirc danh yéu cau bat bugc kham
bénh nghé nghiép: Khéng co.

» 08/11 nhém chirc danh c6 khuyén nghi kham du
phong dé phong nglra nguy co mac bénh nghé
nghiép.

» Gia tri két qua: sau 03 nam lap k& hoach thuc
hién do kiém, danh gia lai, c6 y kién cla co quan
quan ly nha nudc vé danh muc kham chira bénh.
Truong hop c6 thay dai dot xudt vé moi truong
lam viéc, ndi dung coéng viéc sé thuc hién do kiém
lai tai thoi diém thay doi.

» NOi quy lao dong cling dugc ban hanh, dang ky
véi co quan nha nudc sau khi thong nhat va trao
dai lay y kién cda cong doan co sd, cong doan
b6 phan.
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10. GIAO DUC VA DAO TAO

» Quan diém cta TCT la hinh thanh “van héa t6 chirc hoc tap”, phuong cham “Hoc tap chd dong”, méi ca nhan
sé xac dinh 10 trinh hoc tap tuong (rng cta minh d€ lam tét cong viéc. Trong nam 2024, TCT da tap trung
xay dung phan mém hoc tap chd déng, bai giang dién t& (Ity ké hét nam ~300 bai giang dién t(), phu hop
vGi xu thé dao tao mdi.

» SO gig dao tao trung binh méi ndm cho méi nhan vién: 70.4gio/nam

» Cac chuong trinh dao tao nang cao nhan thic, kj nang cho Can bé nhan vién nam 2024 tap trung vao
4 nhém:

1.  Dao tao gia tri cot 16i, khung tuan tha.

2. Pao tao nang cao ky nang, chuyén mon, nghiép vu

3.  DPao tao ky nang quan ly, lanh dao

4.  DPao tao chuyén dich chién lugc theo ké hoach va chién lugc kinh doanh
Ty |é phan trdm nhan vién dugc danh gia dinh ky hiéu qua cong viéc va phat trién nghé nghiép: Nam 2024 sé
lrgt CBNV da dugc dao tao ki ndng, nang cao hiéu qua coéng viéc la 59.822 lugt ngudi, d@ mang lai hiéu qua
cho cé nhan va té chtrc.

» VCC luén y thirc dugc rang moi gia tri cda ting
thanh vién tao ra déu gép phan vao thanh céng
cla doanh nghiép. Khéng phan biét gidi tinh, do
tudi, ngudn gdc dan tdc, cac déi twrong dugce danh
gia dé bj ton thuong trong xa héi déu duge VCC
xay dung moét méi trudng lam viéc nang déng,
minh bach, cong bang.

» Vé co cau do6 tudi, ty 1é lao déng dudi 30 tudi
chiém 20%, lao déng c6 dé tudi trung nién tir 30
dén dudi 50 tudi chiém 79% va lao dong ttr 50 tuGi
trd [én cd tham nién cong tac lau ndm tai Viettel
Cong trinh chiém 1%. Theo dé, ti 1é gen Y va gen
Z dang chiém 93% téng quén sd lao déng tai don
vi, day la nhirng luc luong lao dong cé hiéu biét
vé cong nghé, co trinh dé hoc van cao, co su linh
hoat va thich (ng véi moi truong lam viéc, dé cao
tinh than hop téc... Day chinh la nhitng lan gié méi
dé Viettel Cong trinh .

» Vé dan toc, lao dong thudc lao déng thude dan
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1. SU ©A DANG VA cO HOI BINH BANG

téc Kinh chiém da s6 14 9.931 ngudi (ty 1€ 94%) va
lao dong dan toc thi€u s6 1a 663 ngudi (ty 1& 6%).
Vé gidi tinh, 1a don vi k§ thuat nén ty 1&é nam gidi
tai Viettel Cong trinh chiém da s6 95% (10.050
nhan su), ti 1é ni gidi chiém 5% (544 nhan su).
Tuy nhién, véi phuong cham: Mo6i céd nhan déu
c6 c¢o hdi duge lam viéc, cdng hién, hoc tap dé
thanh c6ng va phét trién sy nghiép tai Viettel
Cong trinh nén nit gidi lam lanh dao la 106 nhan
su, ho ndm gilr nhirng vi tri quan trong nhu Pho
Téng Giam déc Téng Coéng ty, Trudng phong,
Giam déc chi nhanh...

Trong quy dinh tuyén dung nhan su, Viettel Céng
trinh khéng phan biét gidi tinh, ton giao, tin ngudng
trong viéc tuyén dung lao dong vao lam viéc tai
Téng Cong ty. Ngudi khuyét tat duge quyén tham
gia rng tuyén céac vi tri cong viéc phu hgp véi strc
khoe theo quy dinh cua phap luét va quy dinh cla
Ho6i d6ng tuyén dung.

12. LAO DONG TRE EM

KHONG SU' DUNG
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13. CHINH SACH CONG

Téng Cong ty thuc hién tét cong tac Chinh sach Dan
van, luébn quan tdm dén céc t6 chic xa hoi . Mét
trong nhitng chinh séach tiéu bi€u va duy nhéat chi co
& nguai Cong trinh la "Ng6i nha Doan két". Pay la
mot hoat dong cé y nghia sau sac, thiét thuc, déng
vién kip thoi CBNV cé hoan canh kho khan an tam
cong tac, phan dau hoan thanh xuat sac nhiém vu.
Tir ndm 2020 dén nay, Téng Céng ty da da cé 89
ngodi nha/ 44 chi nhanh cong trinh tinh da dugc xay
dung. Bén canh do ciing xét dé nghi Tap doan hé tro
xay nha “Mai am cong doan, Nghia tinh déng doi”
nam 2024 cho 01 trudng hgp doan vién cong doan
c6 hoan canh khoé khan. Chinh sach tht 2 dugc
nhiéu CBNV trong toan Téng Cong ty hudng ung
rong rai dé 1a “Tang 20 triéu dong cho cédp déi VCC
két hén”, nam 2024 da c6 07 cap doéi trong Téng
Cong ty nhan qua vdi téng so tién 140 triéu dong.

Bén canh d6, Téng Céng ty lam t6t cong tac cham lo
bao vé quyén loi, lgi ich chinh dédng cua can bo cong
nhan vién, thuc hién tot d6i thoai dan chd theo phan
cap, t6 chirc hoi nghij ngudi lao déng ding quy dinh.
Pam bao ché do nghi mat, nghi dudng cho 10.858
CBNV vdi s tién 64,8 ty. T6 chirc chu dao Tét Trung
thu cho céc chau thiéu nhi trén toan quéc téng s6
13.751 chéu véi so tién 4,125 ty dong; trao qua cho
4.356 chau hoc sinh gidi nam hoc 2023-2024 véi s6
tién 1,135 ty dong; trg cap kho khan cho 101 CBNV
véi téng s6 tién hon 550 triéu dong dip thang cong
nhan nam 2024; Tham hoi va tdng qua nhan ngay
TBLS 27/7 tdng s0 625 than nhan véi sé tién 321
triéu déng; H6 trg C sui mua nang néng cho luc
lurong tuyén dau vai tong s6 tién 1,408 ty déng; Trao
qua chinh sach Tét cho 72 can bd nghi huu, 15 gia
dinh liét si, cac gia dinh cé CBNV va than nhén chu
yéu tur tran ndm 2022, 126 CBNV mac bénh hiém
nghéo, bénh chira tri dai ngay, 851 than nhan CBNV
Vi tong s6 tién gan 6 ty dong.
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Céc t6 chic quan ching Céng doan, Thanh nién,
Phu nir xung kich tham gia cac hoat dong thi dua
SXKD, t6 churc t6t cac hoat dong nhan dip ky niém
cac ngay 26/3, 08/3, 28/6,20/10. Van dong c6 hiéu
qua CBNV trong TCT tich cuc tham gia quyén gop
ung hé cac loai quy Quy Bao trg tré em 110 triéu
dong, quy Mai am cong doan - Nghia tinh déng doi
251 triéu dong, Quy Ngay vi ngudi nghéo 2,652 ty
dong. Trién khai ké hoach hoat déng gan két trong
toan Téng Cong ty, trén tinh than méi Cong doan
b6 phén t6 chic it nhat 1 budi giao luu thé thao,
VHVN/1 quy c6 quy mo, Céng doan co s& ho trg
100% cac dau méi Cong doan bd phan véi tong s6
tién gan 500 triéu déng/1 quy.

Thuc hién duang triét ly kinh doanh "Phat trién hoat
dong SXKD gan lién vai trach nhiém xa hoi, cong
déng". Téng Cong ty duy tri thuong xuyén hoat dong
cham séc, tham viéng tri &n céc anh hung Liét sy tai
Nghia trang liét si phuong Mé Tri - Nam Tir Liém vao

ngay 01 Am lich hang thang va céc nghia trang liét st

trén 63 tinh thanh ca nudc; ung ho kinh phi xay dung
nha & tinh nghia cho Hoi hé trg gia dinh Liét si tinh
Nghé An 100 triéu déng. Trong nam d3a tai trg kinh
phi dé Phong gido duc va Pao tao huyén Van Yén
tinh Yén Bai xay dung 02 bép an cho diém trudng
Mam non M Vang va diém trudng Mam non Lang
Thip 400 triéu dong; Xay dung phong hoc cho diém
truong ban Sa Sting huyén Mudng La tinh Son La 600
triéu déng; Ung hé cho cac chau nan nhan da cam
qua Tét thiéu nhi 01/6 2 triéu dong; HO6 trg mua 140
b6 sach gido khoa cho hoc sinh cac truong hoc trén
dia ban xd Muong Pon, huyén Dién Bién, tinh Dién
Bién va 35 b6 ban ghé cho truang Tiéu hoc xa Chiéng
Nai, huyén Mai Son, tinh Son La tong so tién 92 triéu
dong. Ung ho kinh phi hd tro “Quy hoc sinh dat diém
cao, c6 hoan canh khé khan vao hoc dai hoc” (Quy
Khuyén hoc Dat Hong Lam) 100 triéu déng.
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14. sUC KHOE VA AN TOAN CUA KHACH HANG

14.1. SU HAI LONG CUA KHACH HANG

Cong trinh Viettel ludn lang nghe déng gop, y kién
cua khach hang qua cac chuong trinh danh gia khao
sat, do lwong sy hai long cua khach hang véi cach
thire thuc hién da dang va tién lgi cho khach hang
(Khao sat truc tuyén, goi dién thoai khao sat,...).

Trong nam 2024, Coéng trinh Viettel ghi nhan 40.941
khach hang tham gia khao sét, trong d6 97,8% khach

Két qua khao sat
suw hai Iong cua khach hang

hang danh gid hai long dai véi chat lugng, dich vu ma
cong ty cung cap. Bén canh do, Cong trinh Viettel cling
thure hién khao sét khach hang cé san sang gidi thiéu
san pham, dich vu sau khi d& trai nghiém san pham,
dich vu. Theo d6, Cong ty ghi nhan 11.354 khach hang
tham gia danh gida c6 89,8% khach hang san sang gidi
thiéu san pham, dich vu cho ban bé, ngudi than.

Két qua khao sét su’ san sang
gidi thiéu SP/DV cua khach hang

[l Hailong [l Binh thuong [ ] Khong hailong

[l san sang gisi thieu
. Chua san sang gidi thiéu
|:| Khoéng san sang gidi thiéu

14.2. GIAI QUYET YEU CAU/KHIEU NAI CUA KHACH HANG

Trong nam 2024, d€ do ludng su hai long cla khach
hang, sau moi yéu cau hé trg/khiéu nai cta khach
hang da dugc phan hoi/xtr ly, nhan vién cham séc
khach hang tién hanh lién hé tham hdi ciing nhu
khao sat sy hai long cua khéach hang doi véi cong
tac ho trg, xtr ly khiéu nai ciia cac bd phéan, phong
ban, chi nhanh céng trinh. K&t qua cho thdy c6 72,3%
khach hang déanh gia hai long vé két qua phan hoi/
x(r ly yéu cau, khiéu nai ctia khach hang .

Trong nam 2024, véi mong mudn dép ting cao nhat
mong doi cla khach hang, bén canh cac chuong
trinh cham séc khach hang, Cong trinh Viettel sé
tiép tuc chuadn hoéa lai “Quy trinh x{ ly phan anh
cua khach hang” cung vdi viéc hoan thién hé thdng
Customer Information Managemant (CIM) dé c6
thé nang cao ty I& hai long cla khach hang sau khi
gidi quyét yéu cau/khiéu nai tir khoang 80% dén
90% so vgi nam 2024.

m » BAO CAO PHAT TRIEN BEN VNG 2024

Két qua khao sat su hai long cda khach hang
sau moi yéu cau/khiéu nai

[l Hailong [l Binhthuong [ ]Khéng hailong

15. TIEP THI VA NHAN HIEU

TCT ludn tuén tha céc quy dinh phap luat va céc tiéu chuan vé nhan hiéu, san pham, dich vu cling nhu hoat
dong truyén thong tiép thi.

Hién tai, VCC chua ghi nhan bat ky khi€u nai nao lién quan dén nhan hiéu san pham, dich vu va khéng co
hanh vi xdm pham quyén s& hiitu tri tué clia cac don vi khdc. TCT da ban hanh céc hudng dan dé trién khai
céac chuong trinh khuy&n mai, déng thoi thuc hién béo céo ra soat cac chuong trinh khuyén mai d trién khai
trong ndm 2024. Ngoai ra, danh sach nhan hiéu ctia VCC ciing da dugc déang ky véi Cuc sé hitu tri tué nham
bdo vé quyén lgi thuong hiéu mét cach chinh thie va minh bach.

16. QUYEN BAO MAT THONG TIN KHACH HANG

VCC cam két ludn dam bao bao vé va bdao mét
thong tin khach hang theo dung quy dinh cta phap
luat, cam két theo ding quyén lgi ctia khach hang.
Cong trinh Viettel da ban hanh Chinh sach bao vé
dit liéu cé nhan cua khach hang thuc hién theo ding
Nghi dinh s6 13/2023/ND-CP ngay 14/04/2023 cua
Chinh phtd. Theo d6, chinh sach néu ré muc dich
str dung di liéu ca nhan, cach thic xtr ly dir liéu,
quyén va nghia vu cua khach hang (Quyét dinh sé
6796/QD-VCC vé ban hanh Quy dinh bao vé di liéu
ca nhan cua khach hang tai Téng Céng ty C6 phan
Cong trinh Viettel, Théng bdo sé 6862/TB-VCC vé
viéc ap dung Chinh sach bao vé dir liéu ca nhan
doi véi khach hang qua céac website, (rng dung ban
hang, Thong bao s6 606/TB-VCC vé viéc ap dung s6
Hotline tai cac hop déng cua VCC...).

Bén canh dd, Cong trinh Viettel dam bao da dang
kénh chdm sdc khach hang dé cé thé ho trg va dap
(rng tot nhat nhitng yéu cau cla khach hang mot
cach nhanh choéng khi c6 thac méc, yéu cau xtr ly vé
théng tin khach hang.

» Hotline cham séc khach hang: 18009377

» Website: https://viettelconstruction.com.vn/

» Email: cskhcongtrinhviettel@viettel.com.vn

» Facebook: Viettel Construction

17. TUAN THU VE KINH TE, XA HOI

VCC DA THUC HIEN PAM BAO TUAN THU CAC QUY PINH PHAP LUAT, KHONG CO CAC HANH VI VI PHAM
CAC QUY PINH TRONG LINH VUC KINH TE VA XA HOI.

TONG CONG TY CO PHAN CONG TRINH VIETTEL <« _
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PIA CHi: S5 6 Pham Van Bach, Phudng Yén Hoa,
Quan Cau Giay, thanh phd Ha Noi

DIEN THOAI: 1800 9377
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1. MESSAGE FRFOM CHAIRMAN OF THE BOARD

Dear Eteemed Shareholders, Customers, Partners, and Valued Stakeholders,

The year 2024 continued to witness complex, rapid, and unpredictable
global developments, marked by numerous risks and uncertainties. At
the same time, natural disasters and extreme weather events severely
impacted people’s lives and the socioeconomic development of nations.

In such a challenging context, Viettel Construction proactively adapted
to market fluctuations and effectively managed risks to fulfill its business
objectives. Specifically, in 2024, Viettel Construction achieved its business
targets with total revenue reaching VND 12,663 billion, a growth of 10.4%,
and profit before tax hitting VND 672 billion, up 2.5% compared to 2023.

Onthejourney to elevate Viettel Construction from a good
enterprise to a sustainably growing one, we have crafted
a strategy targeting annual growth of 10—15%, aligning
our business operations with social responsibility
under the 3P model: People - Planet - Profit.

Every product and service we deliver is built upon the
genuine needs of society, aiming to enhance people’s

quality of life - bringing peace of mind and happiness. p
At the same time, by integrating “Green and Smart”
solutions into our product and service ecosystem, 1

we contribute to environmental protection, reduce e
greenhouse gas emissions, and align with global and ‘
national sustainability trends.

We currently operate across five core business areas: '{
Infrastructure Investment for Lease, Construction
(including telecom infrastructure and both B2B and
B2C civil works), Information Technology, Technical
Solutions & Services, and Operations & Maintenance.

Driven by our mission to accelerate the Fourth
Industrial Revolution for businesses and households
under the principle of “Professionalism — Quality -
Competitive Cost”, Viettel Construction envisions
becoming the leading investor, operator, and provider
of high-efficiency smart infrastructure.

We remain steadfastin ourcommitmentto accompany
and safeguard the interests of our customers,
shareholders, employees, and partners on our journey
to becoming a billion-dollar company by 2030.

CHAIRMAN

Do Manh Hung

2. MESSAGE FRFOM GENERAL DIRECTOR

Dear Eteemed Shareholders, Customers, Partners, and Valued Stakeholders,

With the issuance of a series of legal documents in 2024 promoting the development of solar energy, the Government
and the State have clearly defined a strategic orientation toward building a “green economy”—an inevitable trend
and a sustainable growth pathway for businesses, especially for publicly listed companies in Vietnam.

In alignment with this national strategy, Viettel Construction is on the right track and well-positioned to seize
breakthrough opportunities in the years to come.

We continue to leverage our strengths in technology-driven business operations by integrating science and
technology applications into each product and service to enhance people’s quality of life. At the same time,
we are accelerating a comprehensive digital transformation across the Corporation to reach the highest level
of digital maturity, while also developing tailored digital solutions to help enterprises improve and adapt more
effectively amid the current economic downturn.

In 2024, the Vietnamese economy faced significant challenges due to the economic recession, with
particularly severe impacts from large-scale natural disasters such as storms and floods. Nevertheless,
amid adversity, Viettel Construction identified opportunities to adapt, enabling the
company'’s business operations to make notable breakthroughs in recent years.

Notably, in 2024, Viettel Construction overcame difficulties to fulfill 100% of its
revenue target, reaching VND 12,663 billion-an increase of 10.4% compared
to 2023. Profit before tax amounted to VND 672 billion, up 2.5% year-on-year,
thereby achieving 100% of the company’s profit plan.

Over the five-year period from 2020 to 2024, the compound annual growth rates
(CAGR) of revenue and profit before tax reached 18.7% and 8%, respectively.

We make continuous efforts each day to ensure stable employment and
income for more than 11,000 employees. At the same time, we consistently
recruit highly qualified personnel to join the Viettel Construction family. We
regard human resources as the core driver of sustainable development,
laying the foundation for our goal of reaching VND 13,968 billion in revenue
by 2025 and USD 1 billion by 2030.

Bringing the highest quality products and services closerto people across all
regions of the country and to international markets is Viettel Construction’s
responsibility in this new development phase. This strategic direction also

positions the company as a sustainable contributor to societal progress.

Amid ongoing market volatility and unpredictability, Viettel Construction has
determined that, in addition to effectively leveraging traditional growth drivers
to fulfill its 2024 business targets, the Corporation
must also prioritize allocating resources to research
and prepare internal transformation scenarios. These
efforts aim to proactively address potential short-term
risks while ensuring the necessary conditions are in
place to anticipate future trends and achieve long-term
sustainable development.
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The Sustainable Development Report of Viettel
Construction is built based on the standards
of the Global Reporting Initiative [GRI]. This is
the latest reporting Standard widely recognized
for sustainable development reporting, aiming
to enhance transparency and accountability.
Furthermore, Viettel Construction’s activities in
this report are also aligned with the 17 Sustainable
Development Goals of the United Nations.

The year 2023 marked the first time Viettel
Construction published a standalone Sustainability
Report, separate from its Annual Report. 2024 is the
second year Viettel Construction issues this report,
covering the fiscal year from January 1, 2024 to
December 31, 2024.

The content of this report is based on data
and information from Viettel Construction’s
core business activities. We are committed to
continuously expanding the scope and boundaries
of our reporting to better meet the evolving
expectations of our stakeholders in the future.

4. ABOUT VCC
4.1. GENERAL

» Full name: Viettel Construction Joint Stock Corporation
> Abbreviation: Viettel Construction

» Headoffice: No.l Giang Van Minh, Kim Ma Ward, Ba
Dinh District, Hanoi

» Contact address: No.6 Pham Van Bach, Yen Hoa
Ward, Cau Giay District, Hanoi

> Tel: (04)62451783
» Website: https://viettelconstruction.com.vn/

» Stock code: CTR. Listed on HOSE from February 23,
2022

» Main business: Industry code 4390 (construction,
installation, repair, and maintenance of telecommu
nications intrastructure)

4.2. VISION - MISSION

Viettel Construction was established on October
30, 1995, as an independently operated unit and
an essential part of the ecosystem of the Military
Industry and Telecommunications Group (Viettel
Group). Viettel Construction takes pride in having
built the largest telecommunications infrastructure
network in Vietnam, with over 50,000 base stations
and 320,000 kilometers of fiber-optic cable -
equivalent to eight times the Earth's circumference
- covering 100% of the country’s territory, including
offshoreislands and remote mountainous areas. The
company has also contributed to the development
of telecom infrastructure in 10 countries across
Asia, Africa, and the Americas.

From a purely construction-focused unit, over the past
29 years, we have evolved into a nationwide organization
with 63 branches, nearly 400 district-level service
centers, 2 international subsidiaries, and a highly
skilledworkforceof 11,000employees. Ouroperations
are driven by a lean and unified management system
guided by four strategic development pillars: People
- Process - Technology - Governance.

» WITH A WORKFORCE OF OVER 11,000 HIGHLY
SKILLED EMPLOYEES, Viettel Construction
is a leading multi-service provider in Vietnam,
delivering technical-based solutions across five
strategic business areas:

1. Operations & Maintenance
2. Infrastructure Investment for Lease

3. Construction (includingtelecominfrastructure,
B2B and B2C civil construction)

4. Information Technology
5. Integrated Solutions & Technical Services

» VISION: To become the leading investor,
operator, and provider of high-efficiency smart
infrastructure.

» MISSION: Todrivethe FourthIndustrial Revolution
into businesses and households by delivering
services built on advanced technical platforms,
with a commitment to professionalism, quality,
and cost competitiveness.

]
[
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4.3. ESTABLISHMENT AND DEVELOPMENT PROVESS

1995 - 2003 ) 2004 - 2009 2010 - 2017 2018 - 2020 2021 - 2025

» Established the Survey and » The Construction Enterprise » In 2010, Viettel Construction » Became the leading provider of » Became an investor, operator, and

Design Enterprise and the renamed as Viettel focused heavily on building 3G technical services on digital platforms supplier of smart, highly efficient

Construction Enterprise Construction Company. network infrastructure. The 2G and in Vietnam. projects.

(predecessors of Viettel » In 2006, decided to 3G networks of Viettel Group were » Officially operated on 5 main business » In 2024, Viettel Construction !

Construction) under the convert from a dependent the largest inVietnam. pillars: Rental infrastructure investment, recorded revenue of VND 12,663

Military Telecommunications accounting company to an » On January 15, 2010, the Minister Civil construction, Information billion, maintaining its position as

Electronics Company. independent accounting of Defense decided to convert technology, Integrated solutions and Vietnam’s No.1 TowerCo. |
» The enterprise specialized entity with a new trading Viettel Construction Single Member Operations » Revenue targets: VND 13,968

in foundation and antenna name: Viettel Construction State-Owned Limited Liability » Revenue in 2020 reached milestone billion by 2025 and VND 25,000

tower erection domestically Single Member StateOwned Company into Viettel Construction 6,381 billion ~ 106% of plan; Profit billion by 2030.

a.nd |nterr.1at|onally, with Limited Liability Company. Joint Stock Company. reached 274 billion ~ 136% of plan. » Digital maturity: Targeting Level

high quality such as: 120m » In December 2007, » In 2011, Viettel Construction 5/5 in accordance with TM Forum

antenna tow.er. for TUY?” implemented network organized a construction force in standards by 2025.

Quang Television Station, construction in the Kingdom Haiti. /

1= anianng 1ovegoniag of Cambodia. » In 2014, three companies were / P

Natonalfficlevisiohidriierng established in foreign markets: ' i
towers for Lao Telecom

e L LI Cameroon, Burundi and Tanzania.
Company in Vientiane.

» In 2015, completed procedures
with the Ministry of Planning and
Investment on licensing operations
in the two markets of Laos and
Myanmar.

10 2024 SUSTAINABLE DEVELOPMENT REPORT bt =P § o R s ; : Y . VIETTEL CONSTRUCTION 11
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4.4. SUPPLY CHAIN

The corporation applies the SCOR (Supply Chain
Operation Reference) model as a reference model
for supply chain operations. This reference model
links business processes, performance indicators,
and human skills into a unified structure revolving
around the financial management process of
Planning - Sourcing - Manufacturing - Distribution -
Return - Support. This helps the corporation plan and
manage the supply chain with the aim of reducing
costs, increasing profits, and minimizing risks.

4.5. DEVELOPMENT STRATEGY IN 2024-2025 TERM

» Ensure KPlI commitments for Operations &
Maintenance in accordance with SLA contracts;
Expand O&M operations beyond the Group.
Successfully promote and expand services to
at least 3 to 5 external enterprises outside the
Viettel Group.

» Maintain the No.1 position in TowerCo with a
colocation ratio of 1.04.

» Rank among the top 3 listed construction
companies on the stock market in terms of
revenue; Achieve the goal of building 5 houses
per province per month. Develop the VCC civil
construction ecosystem integrated with smart
design, interiors, and home appliances.

Capture the energy market across all 63
province‘s,‘_qiming to cover districts with solar
‘projects; Rank among the top 3 listed M&E

lechanical & Electrical).

=
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o

4.6. IMPRESSIVE AND OUTSTANDING STATISTICS IN 2024

Total assets Revenue

7.106 12.663
billion VND billion VND

Profit after tax

13



OTHER HIGHLIGHTED TARGETS

(»] BUSINESS

» Operations & Maintenance: Managing
approximately 58,420 BTS stations and 7.7
million fixed wireless broadband subscribers.

» Maintaining the No.1 TowerCo position
in Vietnam. As of the end of 2024, Viettel
Construction has cumulatively owned
approximately 10,000 BTS stations, 2.45
million m2 of DAS, 2,716 km of transmission
lines,and 16.87 MW of solar energy capacity.

» Implementing key national and Group-level
projects: Successfully completed 100% (9/9)
construction sites of the 500kV Circuit 3
transmission line from Quang Trach (Quang
Binh) to Pho Noi (Hung Yen). Installing,
constructing, and activating approximately
3,958 5G stations in 55 provinces/cities,
meeting progress and quality standards to
support Viettel's launch of Vietnam's first
5G network.

» Business operations organized as a
. loop ecosystem from Consulting
Y.~ ign — Implementation — Operation —

.. Optimization (all business pillars ensure

(»] PEOPLE

capacity alignment and mutual support to
deliver 100% of the components of large-
scale projects). In 2024, the Corporation
constructed 1,268 turnkey houses for
customers; individual housing projects
have covered 99% of districts and 31%
of communes/wards, making VCC the
company with the widest coverage in
Vietnam’s construction market.

» Promoting solar energy business in line with

the Government's green economy goals
and the Group’s development orientation:
Reached 43 MWp of capacity, supplying
approximately 1,500 business and
household customers; Revenue reached
VND 443 billion, growing 339%.

» CTR stock received the award for Most Favorite

IR Mid-Cap Stock 2024 voted by investors. The
average stock price of CTR in 2024 reached
approxi ~ VND 130,000/ share, an
i % compared to the 2023 average
0,600/share), with a record high of

re on June 21, 20’.-'
<

» Enhancing the quality of human resources: The proportion of

IT personnel with industry certifications has reached 80% (66
out of 82 staff); the number of highly qualified personnel with
professional/international certifications now totals 682, marking

an 18.6% increase compared to 2023.

» The Corporation has implemented an outstanding employee
experience program under the vision of “Create A New Life." At
VCC, every employee is respected and provided with opportunities
for growth, enabling them to create value while achieving both
material and spiritual fulfillment. A competency framework and
career advancement roadmap have been applied to 100% of job
positions, and modern leadership and management training has
been delivered to all 100 directors of business centers, heads of
administrative departments, and branch directors.

m » 2024 SUSTAINABLE DEVELOPMENT REPORT

(»] PROCESS

Continuously innovating to flexibly adapt to the evolving
demands of the system and each developmental
phase of VCC; advancing toward level 5 - the self-
evolving stage, with gradual, automated

» The maturity level of TCT’s process framework
and procedures has reached 4.5 out of 5.

» Theprocessdigitisationratefor2024 hasachieved
98%, marking a 7% increase compared to 2023
(Top 1 among corporations); the automation rate
for key processes stands at 54% (Top 2 among
corporations); approximately 83% (or 140 out
of 168) of operations have been structured in
accordance with the process framework; and a
risk matrix has been incorporated into 100% of
the existing processes.

(»] TECHNOLOGY

Significantly enhancing the technological component
in business production and operations.

» VCC's Digital Maturity Level has reached 3.92,
ranking among the Top 3 corporations, with a
growth of 6.8% compared to 2023.

» Completed research on four new technology
products (a 5G coverage solution for buildings
and factories; an assessment of the utilization and
investment efficiency of 50Ah Lithium-ion batteries

(»] MANAGEMENT

» Sustainable development: The corporation adopts
an internationally standardized management
model that combines market orientation with the
overall development strategy of the company.
The human resource and corporate governance
systems are built in a synchronized manner to
ensure efficiency, transparency, and sustainability
in all operations.

» Legal compliance: A compliance framework has
been established to ensure that all production
and business activities fully adhere to current
legal regulations. The risk management system
is integrated at all levels and operates on a
proactive and dynamic basis. Its maturity level
has reached 5/5, featuring automated risk alerts
and integration with software platforms to
optimize decision-making processes.

within the HTCT BTS network; a Methanol fuel
cell technology solution; and a wireless power
transmission application for SmartHome);
conducted trials on two products (a renewable
energy conversion system for HTCT BTS stations;
and a comprehensive filtration solution for regions
with exceptionally hard water); and successfully
commercialized one technology product (the AlO
water filter core).

Governance accounting: Implemented through
a three-tiered accounting model, financial and
managerial data are seamlessly connected
from the Corporate headquarters to business
centers and branch offices. This system
ensures data that is transparent, accurate, and
timely, thereby supporting effective analysis
and decision-making.

Compensation mechanism: The income policy
is designed based on the principle of linking
remuneration to business performance and labor
productivity, ensuring fairness and transparency.
A detailed performance evaluation mechanism
is in place for each position, which motivates
enhanced productivity and fosters innovation
throughout the Corporation.

vieTTEL consTrucTioN « [EENE



4.7. CAC GIAI THUGNG DAT BUGC

NUMBER AND DATE OF THE
DECISION CONFERING THE

EMULATION TITLE, ISSUING
AUTHORITY

REMARK

Top 10 Best Corporate
2024 | 2024 Listed Companies Poll Governance Domestic (New)
Companies in Vietham
Top 100 Sustainable Enterprises
2024 | CSI Program 2024 Operating in the Trade and Domestic (New)
Services Sector
Decision N0.253/2003/QD-TTG
Vietnam Value Award 2024 - 2026: dated 25 November 2003, by the
2024 | Designing, Supplying, and Installing Secretariat of the National Brand Domestic
VIETTELSs Solar Energy Systems Program — Trade Promotion
Department, MolT
Vietnam Digital Transformation Award
2024 2024, 10C System — An End-to-End Vietnam Digital Transformation Domestic
Business Management Solution for Civil Award 2024
Construction (Intelligent Operation Center)
Top 5 Most Repgtable and High C?allber Vietnam Construction Awards Domestic
2024 | Contractors in Vietnam 2024 — Vietnam 2024 (New 2024)
Construction Awards 2024
Ranked first in the Construction/
Architecture category among large Vietnam’s Best Workplace 2024
2024 | enterprises; secured the 76th position = Domestic
in the 2024 Top 100 Best Workplaces in | Anphabe
Vietnam for large enterprises.
Top 500 Value-Creating Enterprises in
2024 Vietnam 20.24 (ValueSQO) a.nd TOP 10 Viet Research Domestic
Value-Creating Enterprises in Vietnam
2024
"Mid Cap with the Most Investor-Favored
IR Activity 2024" and “Mid Cap with the .
2024 Highest Rated IR Activity by Financial IR Awards 2024 Domestic
Institutions 2024"
2024 | Construction Company of the year - Bronze | IBA Awards - Stevie Awards International
Top 500 Largest Companies in International
2024 Southeast Asia (Fortune) Fortune (New 2024)
Top 500 Fastest-Growing Enterprises . Rose 37 positions
2024 1 i1} Vietnam 2024 Vietnam Report (Rank 224/500)
2024 Top 50 .Mosj( Ou.tstandlng Fast-Growing s B
Enterprises in Vietnam
Champion in Infrastructure Development Domestic
2024 and Electrical Installation DauTu Newspaper (New 2024)
2024 Champion of Top 10 Vietnam Construction s P
Contractors, Infrastructure - Industry

m » 2024 SUSTAINABLE DEVELOPMENT REPORT

NUMBER AND DATE OF THE
DECISION CONFERING THE

EMULATION TITLE, ISSUING REMARK
AUTHORITY
Global CSR & ESG Summit and Awards
2023: . International
2023 Best Corporate Communications & Pinnacle Group (New 2023)
Investors Relations Team
Dau Tl.J Newspapgr: Top 50 anovgtlve Dau Tu Newspaper (in Domestic
2023 | and High-Performing Enterprises in ) N
) collaboration with Viet Research) (New 2023)
Vietnam 2023
2023 Top 500 Leading Employers in Vietnam Dau Tu Newspaper (in Domestic
(Rank 31/500) collaboration with Viet Research) (New 2023)
. . The Vietnam Software and IT Domestic
20 AT SIEIS A A Services Association (VINASA) (New 2023)
Top 3 Mid Cap Investor Relations (IR) ) Domestic
2023 | Awards 2023 Vietstock (New 2023)
Careerbuilder: Ranked 7th among the Careerbgllder & Iea.dlng'ﬁrm , Domestic
2023 . connecting talent with Vietnam'’s "
100 Most-Liked Employers of 2022 : ) (up 4 positions)
toptier enterprises)
Fast500: Top 500 Fastest Growing . Domestic
2023 Enterprises in Vietnam Vietnam Report (224/500)
2023 T?p SOA!)"oth TR T e Vietham Report Domestic
sac nhat” Viét Nam
International Business Awards 2023
2023 | Company of the Year - Materials & Stevie Awards International
Construction - Large
2023 | Top 50 Best Listed Companies 2023 Forbes Vietnam Domestic
Vietnam Union of Science
and Technology Associations
2023 | TOP Industry 4.0 Enterprises in 2023 (coIIabor.atlng W|th.V|.etnam Domestic
Automation Association and
Institute of Innovation and
Digital Transformation)
IT World Awards 2023 International
2023 | Customer Service Innovation of the Globee (unblg the
Year winning
« Enterprise IT Solutions categories)
Vietnam Digital Communications
2023 | Vietnam Digital Transformation Award Association (VDCA), sponsored Domestic
by the MolC
) Domestic
2023 ProfﬁtSQO. Tpp 500 Most Profitable Vietnam Report (206/500, up 28
Enterprises in Vietnam 2023 o
positions)
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NUMBER AND DATE OF THE
DECISION CONFERING THE

EMULATION TITLE, ISSUING
AUTHORITY

REMARK

Careerbuilder: Top 100 Most Popular

NUMBER AND DATE OF THE

DECISION CONFERING

THE REMARK

EMULATION TITLE, ISSUING

AUTHORITY

Careerbuilder (A company

connecting human resources

2022 | Employers (announced February 2022, with Vietnam's leading Domestic
11/100) )
enterprises)
IT World Awards: Gold Winner in the
2021 | category of “Integrated Revenue and Globee International
Customer Management” in 2021
Top 500 Largest Enterprises in Vietnam . .
2021 (ranked 192/500) Vietnam Report Domestic
Top 500 Fastest Growing Enterprises in . .
2021 Vietnam (ranked 65/500) Vietnam Report Domestic
Top 500 Most Profitable Enterprises . .
2021 (ranked 236/500) Vietnam Report Domestic
Top 50 Most Profitable Enterprises in . .
2021 Vietnam (ranked 50/50) Vietham Report Domestic
Top 500 Largest Enterprises in Vietnam . .
2020 (ranked 243/500) Vietnam Report Domestic
Top 500 Fastest Growing Enterprises in . .
2020 Vietnam (ranked 103/500) Vietham Report Domestic
Top 500 Most Profitable Enterprises . .
2020 (ranked 344/500) Vietnam Report Domestic
International Business Awards Gold
2020 | Award, Construction Company of the Stevie Awards International
Year 2020
2020 People’s Choice Stevie Awards (2020) Stevie Awards International

Most Favorite Company

Top 50 Vietnam Best Profitable
2023 | Enterprises 2023 (Vietnam Best Vietnam Report Domestic
Profitable)
Top 100 Best Places to Work in Vietnam
(Anphabe)
+ Tst Place — Best Places to Work in
2023 Vietnam, Construction/Architecture Anphabe
Sector of Large Enterprises
+72nd in Top 100 Best Places to Work in
Vietnam
Globee: Customer Service Team of the .
2022 Year (VCC Services) Globee International
Vietnam Value: National product and
2022 | service brand (Design, supply, and Vietnam Value Domestic
installation of solar energy systems)
Digital Transformation Award: Best Vietnam Digital Communications .
2022 L . . - Domestic
Ecosystem Digital Transformation Firm Association
Strong Brand Award: Top 10 Strong . . .
2022 | Brands - Construction and building Vietnam Economic Magazine Domestic
. (vneconomy)
materials industry
2022 !:ort?es: Top 50 Best Listed Companies Forbes Viét Nam Domestic
in Vietnam
Vietnam Union of Science and
Technology Associations
Top Industry 4.0: Enterprises owning (collaborating with Vietnam .
AL smart digital products 4.0 Automation Association Mediizale
and Institute of Innovation and
Digital Transformation)
Sao Khug AW"?“?': Enterprise W'th. .. | The Vietnam Software and IT .
2022 | outstanding digital products in Vietnam’s . L Domestic
. : Services Association (VINASA)
software and information technology
Top 50 Vietnam Best Profitable: Top 50
2022 | Enterprises with Excellent Profit in Vietnam Report Domestic
Vietham
PROFIT500: Top 500 Most Profitable . Domestic
2022 Enterprises in Vietnam - Rank 234/500 Vietnam Report (2021 Rank: 236)
Top 50 Vietnam Best Growth: Top 50 . .
AV Best Growth Enterprises in Vietnam PUSE LRl Szl
FAST500: Top 500 Fastest Growing . Domestic (Last
2022 Enterprises in Vietnam - Rank 153/500 Vietnam Report year rank: 65)
Viettel Construction is rated by Anphabe
as the best workplace in Vietnam in
2022 | 2022: ranked 3rd in the construction/ Anphabe Domestic
architecture industry, ranked 64th in the
top 100 best workplaces in Vietham
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SUSTAINABLE DEVELOPMENT
STRATEGY AND GOVERNANCE

IEX] > 2024 SUSTAINABLE DEVELOPMENT REPORT

1. SUSTAINABLE DEVELOPMENT STRATEGY

From a traditional construction company, VCC has
transformed into a corporation delivering services
based on engineering and technological platforms.
With a workforce of nearly 11,000 employees, VCC
carries the mission of “Create A New Life,” partnering
with both domestic and international enterprises to
create sustainable value. The company continues
to build on its achievements, placing the highest
priority on absolute safety in all business and
production activities.

Looking ahead to 2025, VCC targets a revenue of
VND 15,000 billion, aiming to reach USD 1 billion
by 2030. By 2025, each of its business centers is
expected to generate a minimum revenue of VND
1,500 billion. The corporation is oriented toward a
green development model - green networks, green
buildings, and green energy - striking a balance
between economic growth and environmental
protection. All development goals are aligned with
the United Nations’ 17 Sustainable Development
Goals (SDGs), reflecting a strong commitment to
contributing to the common prosperity of society
and the broader community.




DEVELOPMENT GOALS AREALIGNEDWITHTHEUNITED NATIONS’17SUSTAINABLE
DEVELOPMENT GOALS (SDGS)
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» Stable employment for 10,500 people

» VND 1.408 billion for frontline union members
during the summer heat

» VND 8 hbhillion to the “Solidarity Housing”
program (Since 2020), for 89 union members

» VND 500 million for families under social policy
and those who contributed to the revolution
(~625 beneficiaries)

» VND 2.5 billion to the “Fund for the Poor”

» VND 3 billion to the “Gratitude Fund”

» VND 1 billion for building schools for children in
mountainous areas

2 ZERO HUNGER
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» VND 5.1 billion provided in visits and financial
support for 1,560 individuals affected by
accidents, natural disasters, or fires

» VND 42.3 billion spent on Tet gifts and holiday
visits for 11,563 employees

» VND 250 million contributed to the “Union
Shelter and Comradeship Fund”

» VND 100 million donated to the “Children’s
Protection Fund”

» Annual health check-ups provided for
approximately 11,000 workers

» VND 1 billion in financial aid for employees
facing severe illnesses
» VND 560 million donated to the “Children’s

» Protection Fund”; VND 9 billion contributed to
the “Gratitude Fund”

g@l 4 QUALITY EDUCATION

» 5,133 training courses ~ 739,645 training hours
for employees

m > 2024 SUSTAINABLE DEVELOPMENT REPORT

GENDER EQUALITY
< S

» No discrimination
» 5.1% female workers in 2024 ~ 541, decreased
2.3% compared to 2023

E CLEAN WATER
® AND SANITATION

» Applying ISO 14001:2015 - Environmental
Management System

» 100% of water used meets standards

7 AFFORDABLE AND
\—J CLEAN ENERGY
o

» Produce and supply 16.8 Mwb of solar energy
to the national grid

» Maintain and operate 182 MWB of solar energy
for investment funds

DECENT WORK

[}
H ” I-: 8 AND ECONOMIC

GROWTH

» Created high-income jobs for 10,500 workers

» Contributed VND 665.6 billion to the state
budget; revenue grew by 10%

» Ranked among the Top 10 Best Corporate
Governance Enterprises in the 2024 Listed
Companies Voting

» Named in the Top 100 Sustainable Enterprises in
the Trade and Services sector — CSI Program 2024

» National Brand Award 2024-2026 for the
design, supply, and installation of VIETTELSs
solar power systems

» Ranked No. 1 in the Construction/Architecture
sector among large enterprises; ranked 76th
in the Top 100 Best Places to Work in Vietnam
2024 (Anphabe - large enterprise category)

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

]3 CLIMATE ACTION

» Owns 10,000 BTS stations; 2.45 million m? of » Utilization of green energy (solar power) in
DAS coverage; 2,716 km of aerial transmission driving economic development
lines; 24.4 km of underground cabling; and » Greeninitiatives in action: over 60,000 electronic

16.87 MWp of solar energy capacity.

3. REDUCED
1 0 INEQUALITIES

documents processed, 8,350 e-contracts signed

» Adoption of 1ISO 14001:2015 - Environmental
Management System in the Corporation’s
business and production activities

» No complaints of inequality ]4 LIFE BELOW WATER

» No complaints of discrimination
» No forced labor, no child labor

» Discharge activities comply with the requirements
of state agencies

PAN 1] SUSTAINABLE CITIES
%ﬂj\ AND COMMUNITIES

'Is TERRESTRIAL LIFE

» No complaints from surrounding community
about environment

» No hunting of wild animals

» Environmentally-friendly poduct business: Solar
lamp revenue 100 billion VND

RESPONSIBLE

AND PRODUCTION PEACE, JUSTICE AND

@@ '|2 CONSUMPTION

EFFECTIVE

» ISO system currently applied: INSTITUTIONS
+ 1SO 9001:2015 - Quality management system
+ ISO 14001:2015 - Environmental
management system

- 1SO 20000-1:2018 - Service management towards
system

+ 1SO 22301:2019 - Business continuity
management system

+ 1S027001:2013 - Information security
management system

+ 1S045001:2018 - Occupational health and
safety management system

» Contribute 74 legal documents, decrees, circulars
» Support and accompany the Government

[@X ]7 PARTNERSHIPS
FOR THE GOALS

» Contribute capital to 02 companies GIS
(Cambodia) and VCM (Myanma)
» Be a member of VIETTEL GROUP

» Information transparency to stakeholders

vieTTEL consTrucTIoN < [EENE



2. SUSTAINABLE DEVELOPMENT MANAGEMENT

With a consistent approach that harmonizes economic development with corporate social responsibility,
VCC has built a governance system aligned with international best practices, integrating sustainability into all
aspects of its business operations. Management frameworks, policies, and procedures across key sustainable
development areas are being progressively developed and implemented, enabling management at all levels to
evaluate performance and drive continuous improvement.

Sustainable development governance structure at VCC:

GENERAL MEETING OF
SHAREHOLDERS

BOARD OF DIRECTORS

SUPERVISORY BOARD

y

DIRECTORATES

SUPPORT DIVISION

DEPARTMENTS AND SECTIONS

INFORMATION TECHNOLOGY CENTER

FOREIGN DIVISION

Foreign market companies:
Cambodia, Myanmar

BUSINESS DIVISION

OPERATIONS CENTER

INFRASTRUCTURE INVESTMENT CENTER

B2B CONSTRUCTION CENTER

B2C CONSTRUCTION CENTER

TECHNICAL SOLUTIONS AND
SERVICES CENTER

3. RISK MANAGEMENT

In 2024, latent risks stemming from the global
economic environment remained present and
continued to exert negative impacts on Vietnam’s
economic recovery outlook. The Corporation (VCC)
implemented timely responses with the objective of
maintaining safe business operations and ensuring

m » 2024 SUSTAINABLE DEVELOPMENT REPORT
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63 VIETTEL Construction Branches in
provinces/cities

sustainable development.

To achieve this, the Risk Management System (RMS)
has been further refined, enabling the Corporation
to identify, estimate, assess, control, and mitigate
risks that may affect its business activities. In 2024,
the RMS reached Maturity Level 4.

3.1. RISK MANAGEMENT STRUCTURE AT VCC

BOARD OF DIRECTORS

DIRECTORATES

Business/Operational

Function Development of documentation

Risk Management Functions

SUPERVISORY BOARD

LINE 3

Internal Audit Function
Independent assessment

Ownership, systems, tools, and policies related to M

accountability, and

risk management and compliance.

responsibility for risks.  Monitoring, guidance,coordination,
support, management, and raining.

Business and operational Risk management department,

departments Legal department& Internal control

The risk management system at VCC is structured
according to the Three Lines Model, ensuring a
proactive and effective approach to risk control.
Specifically:

» Line 1: The risk owners are VCC's affiliated
units, including business, operations, and
business support departments. These are the
frontline units that directly face risks arising
from production and business activities and
are responsible for managing risks within their
respective functional scopes. Their role is to
identify, assess, and control risks by integrating
risk mitigation measures directly into operational
processes, thereby ensuring safe and efficient
business operations.

» Line 2: This line supports and oversees risk
management. It is responsible for developing
documentation, policies, and tools related to
risk management, while also providing guidance
and coordinating with the first line in risk control

Internal Audit Department

Cooperate, support, consult

efforts. Additionally, the second line performs
oversight and challenge functions to ensure
timely risk identification and control. At VCC, the
Risk Management Department plays the central
role in executing these responsibilities.

» Line 3: Internal Audit performs an independent
assessment of the effectiveness of governance,
risk management, and internal control systems.
The Internal Audit Department, reporting directly
to the BOD, is tasked with monitoring compliance,
evaluating the efficiency of risk control measures,
and proposing improvement initiatives to enhance
the Corporation's overall risk management
capability.

The implementation of the Three Lines Model
at VCC strengthens proactive risk governance,
enhances oversight and control capabilities at
all organizational levels, and ensures operational
safety - ultimately contributing to the Corporation’s
sustainable development goals.

vieTTEL consTrucTioN < [EEIE



3.2. RISK MANAGEMENT POLICY

The Risk Management Policy at VCC sets out the
fundamental principles governing risk management
across the Corporation. It serves as the legal
foundation for the General Director and all affiliated
units to implement risk management practices
consistently, in alignment with the Corporation’s
mission, vision, core values, and strategic objectives.

The Risk Management Policy is reviewed and
updated on an annual basis, or on an ad-hoc basis in
response to changes in the business environment,
legal and regulatory frameworks, corporate strategy,
or other factors that may impact VCC's operations.

3.3. RISK REPORT

The Risk Management Report is prepared on a
monthly basis to consolidate, monitor, and assess
the state of risk governance across all units within
the Corporation. This report documents loss
events, analyzes existing key risks, and identifies
newly emerging risks throughout VCC. Based on
these insights, appropriate response measures
are proposed, along with the development of plans
and strategies for effective risk control in the
upcoming period. The Risk Management Report
not only strengthens the Corporation’s overall risk
management capability but also contributes to
ensuring that business operations are conducted
safely, sustainably, and in alignment with VCC'’s
strategic goals and objectives.

3.4. KEY RISKS

A. KEY RISKS

Financial risk is one of the key challenges faced
by the Corporation, particularly in managing
and recovering accounts receivable. This risk
primarily arises from investors experiencing
cash flow imbalances or facing difficulties
in accessing credit sources. To mitigate this
risk, VCC proactively implements a financial
capability assessment process for clients prior
to contract signing, carefully reviews payment
terms, includes penalty interest clauses for
late payments, requires bank guarantees,
and applies reasonable advance payment
mechanisms. Responsibility for debt collection
is assigned directly to individuals within each
unit, supported by software systems that
enable automated monitoring and analysis
of outstanding debts, there by enhancing the
efficiency of financial management.

m » 2024 SUSTAINABLE DEVELOPMENT REPORT
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B. COMPLIANCE RISK

Compliance risk refers to operational risks
arising from factors related to personnel,
processes, and systems, which may result in
financial loss and negatively impact the quality
of the Corporation’s products and services.
Such risks can lead to customer dissatisfaction
and damage VCC's brand reputation. To
manage compliance risk, VCC has established
a comprehensive compliance framework
that is continuously updated in accordance
with changes in legal regulations and modern
governance requirements. The Corporation also
places strong emphasis on training personnel
in legal matters and internal procedures, while
conducting both scheduled and unscheduled
inspections to promptly detect and address any
violations.

C. REPUTATIONAL RISK

Reputational risk may arise from negative
feedback from customers, the media, or
information circulated via communication
channels and social media, directly affecting
VCC's image and credibility in the market. To
proactively manage this risk, VCC has upgraded
its customer service system, shifting from
a reactive to a proactive model through the
application of information technology and
artificial intelligence (Al). This system enables
automated measurement and analysis of
customer data, prediction of behavioral trends,
and rapid response to feedback - ultimately
enhancing the overall customer experience. In
parallel, VCC actively engages in communication
efforts, organizes seminars, and provides timely
information disclosures to customers, partners,
shareholders, and regulatory bodies, thereby
reinforcing trust in the Corporation’s brand.

E. PROJECT IMPLEMENTATION SCHEDULE RISK

Project implementation schedule risk is a critical
factor impacting VCC's business planning
and performance, particularly in infrastructure
investment projects such as BTS telecom stations,
solar power systems, and construction works for
both B2C and B2B segments. Issues related to
site clearance, bidding procedures, construction
organization, and project acceptance may arise
and cause delays.

D. HUMAN RESOURCE RISK

Human resource risk presents a significant
challenge for enterprises operating in large-
scale construction and infrastructure sectors
nationwide. Recruiting and retaining a highly
qualified and experienced workforce is a
critical factor inmensuring the Corporation’s
sustainable development. To mitigate the
risk of human resource shortages, VCC has
launched the “Excellent Employee Experience”
initiative, focusing on cultivating a professional
work environment and fostering motivation
and growth among staff. The Corporation
regularly organizes advanced training programs
to enhance employee competencies and has
developed a succession planning roadmap
that provides young talent with opportunities to
grow and take on key management roles in the
future.

Fully aware of these potential risks, the
Corporation has standardized all implementation
processes and integrated digital technology into
schedule and quality control activities. In addition,
VCC maintains a rigorous screening, evaluation,
and planning process for consulting, construction,
and equipment supply partners, applying strict
assessment criteria to ensure the selection of
reputable and capable contractors who can meet
project timeline and quality requirements.

VIETTEL CONSTRUCTION «



3.5. RISK MANAGEMENT IN 2024

A. HUMAN RESOURCES

Risk management culture is one of the six core
cultural pillars of the Corporation. VCC has clearly
defined the roles and responsibilities of each
department and individual in risk control. The
leadership team plays a pioneering role in building
and sustaining this culture. Risk management is
embedded in the Corporation’s business strategy
reports, corporate policies, and monthly, quarterly,
and annual executive meetings. Departments are
required to submit regular risk reports as well as
ad-hoc reports in the event of unusual incidents.
On a quarterly basis, business centers integrate
risk management training into their operational
training programs for frontline production
and business personnel, ensuring that risk
management becomes a daily responsibility and
a self-aware practice for all employees - ultimately
forming part of the Corporation’s behavioral
culture. The Corporation has also established
reporting channels to encourage staff to report
risks, developed risk response scenarios, and
organized practical simulation drills. In 2024, the
Risk Management Community held 65 workshops
across three organizational levels, enabling
employees to propose risk control solutions and
rewarding risk management initiatives that were
successfully implemented in practice.

C. INSTRUMENTS

In 2024, the Corporation applied Al and Machine
Learning tools to enhance the effectiveness of risk
management analysis. Business Intelligence (Bl)
reports were developed to visualize and analyze
trends, providing risk alerts tailored to specific
business areas across 63 project branches.
Additionally, VCC built a risk library for each
business domain, developed early warning tool
features, and launched a searchable database
of common errors on the Vsmart platform to
support employees in their day-to-day work.

m » 2024 SUSTAINABLE DEVELOPMENT REPORT

B. PROCESS

Risk management was fully integrated into
all business and production activities -
from strategic planning, business planning,
and commercial proposals to investment
projects and key organizational changes, e.g.
restructuring organizational and business
models or developing and improving operational
processes. VCC extended its Risk Management
Culture to 202 partners at 63 project branches
and business centers. 82 corporate risk profiles
were regularly reviewed and updated following
changes in business, legal, technological,
and market environments. Risk management
maturity assessments were conducted monthly
for 81 units, based on the COSO-standard Risk
Management Framework. The effectiveness of
risk management is directly linked to the VCC's
compensation and reward mechanisms.

|

D. GOVERNANCE

Risk-Based Internal Control Activities: Internal
control was conducted with a risk-oriented
approach, focusing on 34 thematic inspections
targeting highrisk areas closely aligned with
the Corporation’s business and production
activities. These included strategic service and
product projects, customer data governance,
asset and inventory management, contract cash
flow control, and receivables management. The
process enabled the identification of issues and
the implementation of corrective actions.

The reward mechanism tied to risk management
responsibilities has significantly enhanced each
employee's sense of accountability in task execution,
reinforcing discipline, order,and operational efficiency
across the Corporation. A total of 99 employees were
recognized for their risk management initiatives
and for playing an active role in promoting a
strong risk management culture.

4. LEGAL COMPLIANCE

Legal compliance is the foundation for sustainable business development. Throughout its operations and
the execution of business activities, VCC consistently ensures adherence to all applicable regulations. At the
same time, the Corporation has carried out information disclosure procedures in a transparent and public

manner, in full accordance with legal requirements for publicly listed companies.

HUMAN RESOURCES

VCC has enhanced the quality of its recruitment
process and professionalized personnel in charge
of legal affairs. The Corporation continues to

improve the expertise of its legal team through
internal training programs and specialized
seminars. These efforts ensure greater
effectiveness in providing legal consultation and
resolving legal issues related to ongoing projects
and business operations across the Corporation.

INSTRUMENTS

Legal compliance at VCC is further demonstrated

through its digital transformation efforts,
including the development of tools and software
to enhance management efficiency. These
initiatives serve as a foundation for ensuring
seamless operations and smooth execution
across the Corporation.
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VCC has implemented the development of a legal
compliance framework to identify applicable
regulatory requirements, thereby enabling timely
detection of risks and the execution of appropriate
preventive and responsive measures. VCC actively
monitors changes and updates in legal regulations,
conducts reviews of internal documents and
governance policies, and designs suitable
procedures to reinforce compliance across the
organization. VCC has also contributed feedback
on the drafting of key legislative documents closely
related to its business operations, including 9 out of
9 legal documents in 2024, covering areas such as
Enterprise Law, Telecommunications, Cybersecurity,

Data Governance, State Capital Management and
Investment in Enterprises, and Construction.

GOVERNANCE

Periodic post-audits of legal affairs are conducted

to assess effectiveness and identify areas
requiring corrective action within each unit.

VIETTEL CONSTRUCTION « m



S. ETHICS AND INTEGRITY

The Corporation's Code of Conduct, once put into
practical application, serves as a foundation for
maximizing individual potential, enhancing work
efficiency, and fostering a professional work ethic,
along with respectful and exemplary behavior
aligned with corporate culture.

VCC aspires for the Code of Conduct to be more
than just a set of rules—it is envisioned as a guiding
compass for every employee, to be genuinely
understood and naturally integrated into daily work and
interpersonal interactions. Adherence to these ethical
standards not only strengthens internal solidarity but
also contributes to building a professional image and
enhancing VCC's reputation in the eyes of clients,
partners, and the broader community.

6. ENGAGING STAKEHOLDERS

Cross-business collaboration with VCC's existing
partners; partnerships with trade unions and
banks to expand sales channels and foster
mutually beneficial cooperation aimed at boosting
employment and business growth.

i ||
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Collaboration with credit institutions such as
VP Bank and OnePay to implement installment
payment programs for the Corporation’s products
and services, helping to ease the financial burden
on customers at the time of purchase.

7. KEY TOPICS LINKED TO THE 17 SDGS

Viettel Construction Joint Stock Corporation evaluates the key topics and areas that affect the business
results and development of the Corporation. Sustainable development issues in the Corporation’s value
chain that are industry-specific and international practices on sustainable management are also reviewed
and analyzed in the priority review step. Accordingly, the Corporation reaffirms its sustainable development
strategy, contributing to promoting and creating a strong community and a fair society.

VCC's sustainable development report identifies that, in addition to the 7 criteria according to the GRI 100
standardfor standard information disclosure, the Corporation identifies key contents according to the
GRI200,300,400 standards according to 17 criteria.

GRI 100: Standard Disclosures GRI 300: Environmental Index

@ Energy

@ Environmental Compliance

Strategy and Analysis
Organizational Profile

Reporting Metrics

Governance

Commitment to External Initiatives GRI 400: Social Index

Stakeholder Engagement

@ Employment

o
(2]
(3]
(4]
(5]
(6]
(7]

Management Approaches @ Employee-Manager Relations

€ Occupational Health and Safety
@ Education and Training

© Diversity and Equal Opportunity
@ CcChild Labor

© Public Policy

@ Customer Health and Safety

GRI 200: Economic Performance Index

€@ Economic Performance Aspects

@ Market Presence

Marketing and Brandin
© Indirect Economic Impact © 2 J

Customer Privac
@ Purchasing Practices ® U

@ Socio-Economic Compliance

B
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1. ECONOMIC ARCHIEVEMENTS

1.1. DIRECT VALUE CREATED: REVENUE, COSTS, INVESTMENT
Unit: VND billion

1. Total revenue 7.461 9.495 11.470 12.663

» Sales and service provision revenue 7.447 9.467 11.370 12.610

» Financial revenue and others 14 28 100 53

2. Total cost 10.815

3. Profit before tax 656

4. Value of investment in purchase and
construction of fixed assets and others

483

ARCHIEVEMENTS
IN KEY AREAS
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1.2. DIRECT VALUE CREATED: REVENUE, EXPENSES, INVESTMENT

Due to its narrow and elongated topography,
Vietnam is among the countries most severely
affected by climate change. Climate change has
led to widespread heatwaves that occur more
frequently and with greater intensity nationwide.
In addition, storms, tropical depressions, flash
floods, and inundations have become increasingly
frequent and complex, particularly in the northern
and central regions. The impacts of climate change
result in various risks, such as large-scale power
outages due to insufficient supply, disruptions in
supply chains for goods and raw materials caused
by severed transportation systems, among others.

In response to these impacts, the Corporation
has implemented measures to safeguard its

network, ensure the safety of personnel and
assets, and strengthen disaster prevention
efforts. Besides organizing training programs
on fire prevention and disaster response for
its staff, the Corporation has also prepared
mobile generators to promptly and effectively
respond to potential widespread, prolonged, and
unanticipated power outages.

Operating in various sectors - civil construction,
telecommunications infrastructure investment,
solar power system development, household
appliance  supply, and telecommunications
infrastructure operation services - the Corporation
acknowledges the risks and has adopted the
following measures to cope with climate change:

Rick Countermeasures

Environmental impacts such as droughts,
floods, and widespread power outages
directly affect the supply of electricity
for production and business operations,
thereby influencing the delivery of

» Prepare generators to respond to large-scale power outages.

» Conduct annual drills to practice response to widespread
power outages and occupational accidents.

» Provide fire prevention training to handle incidents of
generators.

products and services provided by vCC. > Regularly inspect and monitor safety procedures and
regulations.

Flash floods, landslides, and widespread...
inundations disrupt supply chains of goods,
raw materials, and human resources.

» Proactively manage warehouses and conduct regular
inventory checks to ensure timely procurement.

» Prioritize sourcing from local and domestic suppliers.

» Ensure each type of goods has at least three different
suppliers.
» Always have contingency plans for staffing, including

personnel reinforcement and deployment from other units
within VCC.

supply shortages.

The costs of raw materials and other » Consistently expands its supplier network to secure more
input expenses have risen significantly ~ competitive pricing.

due to climate change, which has led to  » Organize procurement activities through bidding processes
to optimize purchasing costs.

Recognizing the risks posed by climate change, the Corporation has also identified potential business de-

velopment opportunities, such as:

» Implementingnature-based solutionsand capitalizing
on the high solar radiation levels in the central and
southern regions to design and invest in solar energy
projects to reduce dependence on thermal and
hydropower, contributing to environmental protection
and carbon emission reduction.

m > 2024 SUSTAINABLE DEVELOPMENT REPORT

» Researching and expanding partnerships to invest
in environmentally friendly wind power projects.

» Developing and strengthening OEM supply

sources by proactively placing production orders
with selected suppliers.

INSURANCE)

» Support for VAT reduction during the last six
months of 2022 and the last six months of 2023,
lowering the rate from 10% to 8%.

» In 2021, the outbreak of the COVID-19 pandemic
had a profoundly negative impact on all aspects
of social life, particularly the economy. It led to
rising unemployment and the dissolution of
numerous businesses. Despite these challenges,
VCC maintained income and benefits for its
employees, with no salary cuts or reductions
in working hours. The company continued to
encourage and motivate its workforce, ensuring
both the economic and mental well-being of
its staff during this extremely difficult and
challenging time of Covid-19.

» In response to the challenges caused by the
COVID-19 pandemic, the Government issued
Resolution No.116/NQ-CP dated September 24,
2021, and Resolution No.68/NQ-CP dated July 1,
2021, to support employees and employers affected
through the Unemployment Insurance Fund and the
Occupational Accident and Disease Fund.

» Financial support was provided to employees
affected by COVID-19 from the surplus of
the Unemployment Insurance Fund: 9,720

1.3. SUPPORT PROVIDED BY THE GOVERNMENT (TAXES, SUBSIDIES,

VCC employees received assistance totaling
approximately 23 billion VND.

» Reduction  of  unemployment insurance
contributions for employers affected by the
COVID-19 pandemic: VCC was exempted from
contributing to the Unemployment Insurance
Fund for 12 months, from October 1, 2021, to
September 30, 2022, with a total exemption
amount of 7,365,857,809 VND.

» Reduction of contributions to the Occupational
Accident and Disease Insurance Fund for employers
affected by the COVID-19 pandemic: VCC was
exempted from paying into this fund for 12 months,
from July 1, 2021, to June 30, 2022, with a total
exemption amount of 3,573,899,298 VND.

» On March 28, 2022, the Government issued
Decision N0.08/2022/QDb-TTg to provide rental
support for employees: 226 VCC employees
received a total of 238,000,000 VND in housing
support.

» The Government issued Decree No0.94/2023/
ND-CP on December 28, 2023, and Decree
No0.72/2024/ND- CP on June 30, 2024, to support
a 20% reduction in VAT throughout 2024.
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2. MARKET PRESENCE

2.1. GENDER-BASED STARTING SALARY COMPARED TO REGIONAL

MINIMUM SALARY

Human resources are one of the most critical factors
determining a company’s success and sustainable
development. At Viettel Construction, in order to
encourage employees to dedicate themselves
wholeheartedly and fully realize their capabilities,
creativity, and enthusiasm, the Corporation places
great emphasis on compensation and benefit
policies for every staff member. As a result,
employees consistently feel recognized and valued,
contributing to a more fulfilling and happier life for
each individual and their families:

» The starting salary offered to newly recruited
employees at Viettel Construction - regardless of
gender and across all regions - is always higher
than the regional minimum wage as stipulated by
the government.

» Every year, based on each employee’s actual work
performance, Viettel Construction conducts annual
salary reviews to motivate staff, foster long-term

commitment, enhance labor productivity, and
contribute to the successful fulfillment of the
Corporation’s business and production goals.

Whenever the government adjusts the regional
minimum wage, Viettel Construction ensures full
compliance by promptly updating base salaries
and related bonuses to improve employee income.

The average income of employees at Viettel
Construction has shown consistent annual
growth. Specifically, the average monthly income
in 2023 is projected to reach VND 26.1 million
per person, representing an increase of 0.6%
compared to 2022 (VND 25.9 million/person/
month) and anincrease of 1.4% compared to 2021
(VND 25.7 million/ person/month). Accordingly,
the projected average income of newly recruited
employees in 2023 is VND 22.1 million/person/
month - 4.7 times higher than the current regional
minimum wage for Zone 1 (VND 4,680,000).

2.2. BOARD MEMBERS RECRUITED LOCALLY

» In 2024, amid a constantly shifting labor market
and a slowly recovering global economy, the labor
market continues to grow at a moderate pace
over an extended period, with the unemployment
rate remaining largely unchanged. This
presents numerous challenges but also creates
opportunities for businesses.

» On average, 18.4 thousand enterprises withdrew
from the labor market each month during the first
half of the year—this has been a primary cause
of the rising unemployment rate in this quarter.
Labor supply quality remains inadequate and
inconsistent, failing to meet the demands of a
modern, flexible, sustainable, and integrated labor
market. Notably, over 70% of the workforce has
yet to undergo formal vocational training, which
reflects a severe shortage of high-quality labor -
one of the greatest challenges facing Viethamese
enterprises.

> Viettel Construction views high-quality human
resources as a strategic pillar to achieving its
long-term goals. With the motto “Quality human
resources are the foundation for sustainable
development, "the Corporation continues to
focus on recruiting a highly skilled workforce and
management team - professionals with strong
expertise, advanced skills, global technological
proficiency, and a growthoriented mindset. This
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approach aims to enhance productivity and
service quality, giving the company a competitive
edge in both bidding and external business
operations.

During the 2023-2024 period, VCC has launched
numerous community development initiatives,
focusing on human resource capacity-building and
cooperation with local communities nationwide:

+ Signing recruitment partnership agreements
with universities across the country and organizing
job fairs at employment service centers;

+ Assigning staff to conduct job interviews and
careercounseling sessionsforfinal-year students
at institutions such as East Asia University of
Technology and Cam Ranh Vocational School
of Tourism and Technology.

The recruitment rate in 2024 stands at 1,046 new
hires - accounting for 9.8% of the workforce, with
4.9% comprising management and key personnel.
Approximately 89% of new recruits are under
35 years old, contributing to a dynamic, high-
potential talent pool for departments, centers, and
technical units (e.g., team leaders, department
heads/deputies, regional/county directors and
deputy directors). This ensures sufficient human
resources to support the Corporation’s future
expansion into new business.

3. INDIRECT ECONOMIC IMPACTS
3.1. INVESTMENT IN INFRASTRUCTURE AND SUPPORTED SERVICES

A.LEVELOFDEVELOPMENTOF SIGNIFICANT
INFRASTRUCTURE INVESTMENT PROJECTS
AND SUPPORTED SERVICES

» Information on the quantity and scale of passive
telecommunications infrastructure invested
by VCC as of November 2024:

+ BTS: 10.000 stations

* Transmission: Aerial cable: 1,838 routes ~
2.651 km; Underground cable: 7 routes ~ 64,5
km

* DAS: 27 buildings ~ 2.774 million m2

* Fixed broadband: 3,468 apartments

» Information on the quantity and scale of
renewable energy infrastructure invested and
operated by VCC in 2022, 2023, and 2024:

+ 46 solar power systems selling electricity
to the national grid, with a total capacity of
16.634 MWp

+ 6 rooftop solar power systems installed on

Viettel buildings and selling electricity to the
national.

B. CURRENT OR ANTICIPATED IMPACTS ON

LOCAL COMMUNITIES AND THE ECONOMY,

INCLUDING BOTH POSITIVE AND NEGATIVE

IMPACTS DEPENDING ON SPECIFIC CONTEXTS

» Increased demand for the application and
development of IT among individuals and
businesses.

» Ensured high-quality network coverage for
all residential areas, including underserved
rural and mountainous regions, by providing
internet access and television services. This
enables households in remote and rural
areas to access internet services, thereby
boosting demand for telecommunications
products and services and contributing to the
improvement of overall educational levels.

» Promotion of the digital economy and digital
society (e.g., online shopping, electronic
transactions, the formation of digital
communities).

» Encouragement of clean energy consumption
to meet production needs through increased
demand for electricity sourced from renewable
energy.

3.2. KEY INDIRECT ECONOMIC IMPACTS

Ensuring seamless telecommunications network
quality for customers: all KPIs related to network
operation and maintenance consistently meet or
exceed the SLAs set by investors, with a positive
year-on-year trend. Infrastructure maintenance and
upkeeptasks at base stations are carried out rigorously
and on schedule. The company successfully fulfilled
emergency response duties before, during, and after
Super Typhoon Yagi by promptly mobilizing personnel,
equipment, and advance funding to restore services
as quickly as possible.

VCC has directly invested in and acted as the
contractor for the deployment of approximately 199
MWp of solarpower capacity,serving 1,664 corporate
clients and over 9,500 individual customers -
contributing significantly to environmental emission
reductions. In telecommunications infrastructure
leasing, as of the end of 2024, a cumulative total
of 336 stations are leased by two or more mobile
network operators - an approach that helps optimize
investment resources across the broader economy.
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4. PURCHASING PRACTICES

With a nationwide operational model spanning all 63 provinces and cities, VCC has established dedicated
procurement teams in each locality to meet the demand for goods serving production and business activities.
These teams possess specialized skills in procurement and contractor selection. This is evidenced by the
thousands of contracts signed with a wide range of local partners. Local procurement accounts for up to 50%
of VCC's total purchasing value, a figure that is also reflected in the Corporation’s overall revenue.

S. ENERGY

Due to the distinctive nature of VIETTEL CONSTRUCTION - with infrastructure spanning all 63 provinces and
cities across Vietnam and extending overseas, and a workforce of nearly 11,000 employees - we consistently
ensure the most efficient and effective use of energy resources.

S.1. ENERGY CONSUMPTION WITHIN THE ORGANIZATION

In addition to internal communication campaigns promoting energy conservation and efficient energy use in
office operations, we have made substantial investments in solar energy infrastructure, significantly reducing
the organization’s electricity consumption. According to calculations covering the first 10 months of 2024,
the total electricity consumption for the year is estimated at 2,991 MWh, while the total electricity output
generated by our solar energy systems reaches approximately 20,094 MWh. As a result, the organization has
achieved substantial energy savings, as illustrated in detail by the following chart:

Total energy consumption in VCC in 2024

> 12/2024 1,022,246

» 11/2024 1,316,449

» 10/2024 1,309,921

» 9/2024 1,200,520

» 8/2024 1,680,391
» 7/2024 1,358,088

» 6/2024 1,535,300

» 5/2024 1478,159

> 4/2024 1,719,331
» 3/2024 1,677,257
» 2/2024 1,387,440

» 1/2024 1,418,256

o
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S5.2. REDUCING ENERGY DEMAND
OF PRODUCTS AND SERVICES

With the objective of delivering the best possible
product and service experiences to our customers,
we also integrate energy solutions that enable the
use of energy-efficient technologies and reduce
overall electricity consumption. Many of VCC's
products are recognized for their energy-saving and
high-efficiency performance. Among them, three key
energy-efficient products that we are actively offering
and which have received strong positive feedback
from customers include: solar power systems,
solar-powered lighting, and inverter air conditioners.
According to our calculations, VCC’s inverter air
conditioners help customers save between 20%
and 25% in energy consumption compared to older,
conventional models on the market. Furthermore,
the combined electricity savings from solar
power systems and solar-powered lighting

amount to 14,564 MWh. These figures
are illustrated in the chart below:

VCC's electricity structure helps customers save
in 2024

2024 (kWh)

. Solar Power System
|:| Solar Lights

\ Ve

(ON- X,
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6. ENVIRONMENTAL COMPLIANCE

6.1.

Environmental protection is one of the key factors contributing to a company’s sustainable development.
VCC applies ISO 14001:2015 and ISO 14064-1:2018 standards to identify significant environmental aspects,

GARBAGE MANAGEMENT

monitor environmental performance, and inventory greenhouse gas emissions.

ENVIRONMENTAL PRACTICES AT VCC

1

. Waste segregation and collection at the

source

. Engaging qualified partners with full

capacity and certification for waste
transportation.

. Implementing ISO 14001:2015 across

officeunits, warehouses, and construction
projects to ensure that significant
environmental aspects are effectively
controlled and timely response measures
are in place.

FOR THE SIGNIFICANT
ENVIRONMENTAL ASPECTS
IDENTIFIED, VCC HAS IMPLEMENTED
THE FOLLOWING ACTIVITIES:

1.
2.

10.

Waste collection at the source.
Selection of fully qualified partners for waste
and hazardous material transportation.

. Development of directives on electricity

and water conservation.

. Scheduled maintenance of vehicles
. Establishment of criteria for leasing

construction equipment and machinery.

. Monitoring and measuring working

environment.

. Avoiding the simultaneous use of

multiple highnoise machines in densely
populated areas.

. Spraying water to maintain moisture at

construction sites.

. Installing protective covers and barriers

around construction areas.

Applying ISO 45001 to ensure
occupational health and safety, including
the development of emergency response
plans for fire, electric shock, and
chemical spills, as well as conducting
annual emergency drills.
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SIGNIFICANT ENVIRONMENTAL ASPECTS
IDENTIFIED AT VCC

1.

2.

Generation of general waste from daily employee
activities.

Discharge of domestic wastewater resulting from
employee usage.

. Gas leakage and fire/explosion risks during gas

combustion for cooking purposes.

. CO2 emissions from the use of electricity and

fossil fuels

. Dustand noise emissions generated by transportation

and movement at construction sites/ projects.

. Waste oil discharge from the operation of

construction machinery and equipment.

. Risks of fire, explosion, and electric shock during

routine employee activities.

ENVIRONMENTAL RESULTS IN 2024

1

. No incidents of chemical spills occurred at

construction sites.

. 100% of transportation vehicles underwent

scheduled maintenance.

. No incidents of fire, explosion, or workplace

accidents related to electric shock or gas usage
were recorded.

. All domestic waste generated during office

operations and project construction was collected
in designated lidded bins and transferred to
storage areas within the building or to designated
zones managed by the project investor.

. All hazardous waste - such as used light bulbs, ink

cartridges, and paint containers - was collected in
clearly labeled, dedicated hazardous waste bins
before being moved to the storage area of the
building or project owner.

. Alldomestic wastewater at construction sites was

properly collected through drainage channels and
directed to the wastewater treatment system's
central holding tank managed by the investor.

. VCCimplemented the reuse of single-sided printed

paper in the production of its core products and
services.

6.2. GREENHOUSE GAS EMISSION MANAGEMENT

As part of its efforts to mitigate emissions, VCC plans to establish a system for monitoring greenhouse gas
emission sources and conducting greenhouse gas inventories in accordance with ISO 14064-1:2018, starting
in 2024. Key greenhouse gas mitigation and environmental protection activities at VCC include:

1.

ISR CORIN

6.2. GREENHOUSE GAS EMISSION MANAGEMENT
1.

Effective management of emission sources and waste.

Promotion of green energy

Investment in environmentally friendly technologies

Enhancement of initiatives related to greenhouse gas emission reduction

No violations of environmental laws or regulations have been recorded.

Launching campaigns to promote the efficient use of electricity, water, paper, and other resources

2. Promote the increased use of renewable or reused energy, enhance energy conservation, reduce

greenhouse gas emissions, and ensure the implementation of at least one environmental protection
initiative or best practice in real-world operations.
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7. EMPLOYMENT

7.1. NUMBER OF NEW HIRES AND EMPLOYEE TURNOVER RATE

The new hire rate in 2024 is 1,047 employees,
accounting for 9.9% of the total workforce. Of this,
3% are in leadership and key personnel positions.
Approximately 88% of new hires are under the age
of 35, contributing to the formation of a dynamic
and high-potential talent pool for departments,

centers, and Viettel Construction’s provincial and city
branches (including Boards of Directors, department
heads/deputies, and cluster/district directors/
deputy directors). This ensures a strong foundation
of human resources to support the Corporation’s
future transition into new areas of business.

New hires in 2024
600
500
400
300
200 273
100
16
0 E—
Under 25 25-32 33-40 41
7.2. LEAVE RATE
1. GENDER
Year Male Female Sum Female rate Male rate
2021 1487 73 1560 5% 95%
2022 2316 103 2419 4% 96%
2023 1440 84 1524 6% 94%
2024 1372 100 1472 7% 93%
Total: 6615 360 | 6975 5% 95%
2.p0 TUOI
Nam Under 30 30-50 Over 50 Sum Male rate
2021 520 1035 5 1560 95%
2022 945 1466 8 2419 96%
2023 768 747 9 1524 94%
2024 672 799 1 1472 93%
Tong 2905 4047 23 6975 95%
Tylé 41.65% 58.02% 0.33%
3. KHU vuC

2021 838
2022 1227
2023 821
2024 857

462
777
449
400

Male rate
260 1560 95%
415 2419 96%
254 1524 94%
215 1472 93%
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» Overall, the annual employee turnover rate has
shown a decline, indicating a high level of stability
and employee satisfaction with the organization’s
policies, benefits, and working environment. This
rate serves as an indicator of fundamental shifts
in the structure of core operations and reflects the

organization’s steady and sustainable development.

» Resignations by gender or age: Due to the nature
of the organization, which primarily employs
manual labor, with males accounting for over 95%
of the workforce, the turnover rate by gender and
age is unevenly distributed.

7.3. BENEFITS PROVIDED TO FULL-TIME EMPLOYEES, NOT OFFERED
TO TEMPORARY OR PART-TIME EMPLOYEES

Socialinsurance (Sl) serves as a guarantee to partially
replace or compensate for employees’ income
loss in cases of illness, maternity, occupational
accidents or diseases, retirement, or death - based
on contributions made to the S| fund. Proper
implementation of Sl policies, especially retirement
benefits, plays a crucial role in ensuring stability
in employees’ lives when they reach retirement
age or are no longer able to work. Fully aware of
the importance of social insurance and the legal
obligation to participate as stipulated by law, the
Corporation consistently ensures that employees
receive all entitlements provided by the State, along
with additional welfare benefits. These include
mandatory social insurance, annual leave, leave
under Sl regimes, participation in various health
insurance programs, periodic health check-ups, and
engagement in corporate cultural activities.

Total Social Insurance and
Trade Union Contributions

Unit: Billion VND 163
2021
Total SI + TUC 163

In addition to salary, bonuses, and statutory benefits
in accordance with the law (such as social, health,
and unemployment insurance), the Corporation
has developed a range of distinctive welfare
policies aimed at providing comprehensive care for
employees and their families:

» An annual health check-up program is organized
for all officially contracted employees at reputable
hospitals, with all costs fully covered by the
Corporation.

» Family members of officers, non-commissioned
officers, and defense civilian employees are also
fully enrolled in the national health insurance
scheme by the Corporation.

» For employees on probation who are not yet
eligible for mandatory social insurance, the
Corporation provides 24/7 personal accident
insurance coverage.

200

2022 2023 2024
176 200 201
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7.4. MATERNITY LEAVE

Sickness and Maternity Benefits are among the
five mandatory social insurance (SI) regimes and
constitute an essential part of the State’s social
security policies. These benefits aim to ensure and
compensate a portion of income for Sl participants
who are unable to work due to illness, unforeseen
accidents, or the need to care for a sick child under
the age of seven; as well as for female employees
during pregnancy and childbirth, and male
employees whose wives give birth.

For employees, this serves as a vital source of
emotional and financial support during times of
iliness or hardship. It helps ensure a stable income
at a necessary level, allowing workers to feel secure
in their jobs and personal lives, receive appropriate
medical treatment, and return to work more
quickly. For employers, the social insurance policy
alleviates the financial burden of having to provide
large, immediate compensation for employees who
face illness, accidents, or maternity leave. It also
reflects the employer’s legal obligations and social
responsibility, fostering trust and confidence among
employees in the organization.

From 2021 to 2024, the organization processed
sickness, maternity, and health recovery benefits
for 2,526 employee cases, with total payments
covered by the Social Insurance Fund amounting to
9,741,862,690 VND.
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» In 2021, the total number of cases processed for
sickness, maternity, and health recovery benefits
was 502, with total disbursements amounting to
VND 1,913,592,901.

» In 2022, the total number of cases increased to
699, with total payments of VND 1,982,825,224,
representingarise of 169 cases (~16%) compared
t0 2021 - an average monthly increase of 16 cases
(~16% per month). The amount disbursed rose by
1.8% per month.

» In 2023, the total number of cases was 616, with
total disbursements reaching VND 2,791,640,867.
Compared to 2021, this reflects an average monthly
increase of 9 cases (~9.7% per month), and amonthly
increase of 18.7% in disbursed funds. However,
compared to 2022, the number of cases decreased
by 7 per month (~6.4% per month), while the amount
disbursed increased by 16.9% per month.

» In 2024, the total number of cases rose to 709, with
total disbursements of VND 3,053,803,698. This
represents an average monthly increase of 8 cases
(~7.3% per month) compared to 2023, with a 4.5%
monthly increase in disbursements. Compared
to 2022, the increase is 1 case per month (~0.9%
per month), with disbursements up by 21.3% per
month. Compared to 2021, the monthly increase
is 17 cases (~16.8% per month), and the amount
disbursed is up by 11.7% per month.

il 4

8. EMPLOYEE-MANAGER RELATIONSHIP

The Corporation consistently prioritizes employee
welfare and fosters a strong, respectful relationship
between management and staff, promoting mutual
understanding, a unified working approach, and
the enduring spirit of “Uncle Ho's soldiers” in its
organizational culture:

» An annual corporate-level democratic dialogue
conference is held once per year. At the unit level,
quarterlydialogue sessionsareorganizedtofacilitate
open exchange and Q&A between management
and employees - helping to resolve concerns, clarify
issues, and discuss the organization’s development
strategy. These sessions enhance mutual
understanding and ensure alignment on a unified,
company-wide objective.

» A comprehensive trade union system is in
place, extending from the Corporation down to
grassroots levels, with 71 unit-level trade union
branches.

» Every two years, the collective labor agreement
is reviewed, amended, and supplemented as
necessary, and reported to the relevant authorities
in compliance with legal requirements.

» The internal labor regulations are also issued and
registered with the state after consultation and
agreement with grassroots and unit-level trade
unions.

9. OCCUPATIONAL SAFETY AND HEALTH

X

'?
él

In April 2023, VCC signed a contract with the
Occupational Health Center (under the Institute
for Science of Occupational Safety and Health)
to conduct a survey and assess the working
environment of employees across the organization.
The purpose was to identify job positions at risk
of occupational diseases and to establish a list of
roles requiring occupational health examinations.
The results were as follows:

» 11 out of 11 job groups at VCC were assessed as
having a low risk of occupational disease.

» None of the 11 job groups were classified
as requiring mandatory occupational health
examinations.

» 8 out of 11 job groups received recommendations
for preventive health checks to mitigate potential
occupational health risks.

» Validity of the results: A follow-up assessment,
including environmental measurements and
evaluations, will be conducted every three years,
with input from state regulatory bodies regarding
the list of occupational health examinations.
In cases of sudden changes in the working
environment or job content, reassessments and
measurements will be carried out at the time of
change.

» The internal labor regulations were also issued
and registered with state authorities following
consultation and consensus with the grassroots
and unit-level trade unions.
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10. EDUCATION AND TRAINING

» The Corporation upholds the philosophy of fostering a “learning organization culture,” guided by the principle
of “proactive learning,” in which each individual defines their own learning path to excel in their role. In 2024,
the Corporation focused on developing a self-directed learning platform and e-learning modules, with a
cumulative total of approximately 300 digital lessons by year-end, in alignment with modern training trends.

» Average annual training hours per employee: 70.4 hours/year

» In 2024, training programs aimed at enhancing employee awareness and skills were structured around four
key areas:

1.  Training on core values and compliance frameworks.

2. Training to enhance skills, professional expertise, and operational competence

3. Management and leadership training

4. Training aligned with strategic transformation, business plans, and long-term goals

Percentage of employees receiving regular performance and career development evaluations: In 2024, a
total of 59,822 employee training enroliments were recorded in skill enhancement programs, contributing
significantly to both individual performance and organizational effectiveness.
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each individual contributes directly to the success
of the organization. Regardless of gender, age,
ethnicity, or social vulnerability, VCC is committed
to building a dynamic, transparent, and equitable
working environment for all employees.

» In terms of age distribution, employees under 30
account for 20% of the workforce, those aged 30
to under 50 make up 79%, and employees aged
50 and above - long-serving members of Viettel
Construction-represent 1%. Notably, Generation Y
and Generation Z collectively make up 93% of the
workforce. These are tech-savvy, highly educated
individuals who are adaptable, collaborative, and
responsive to change - bringing fresh energy and
innovation to Viettel Construction.

» In terms of ethnicity, Kinh ethnic group employees
tform the majority, with 9,931 people (94%),
while ethnic minority employees account for 663
people (6%)..

12. CHILD LABOR

DO NOT USE

1. DIVERSITY AND EQUAL OPPORTUNITY

» VCC fully recognizes that the value created by » Regarding gender, as a technical enterprise,

male employees represent 95% of the workforce
(10,050 people), while female employees
account for 5% (544 people). However, guided
by the principle that every individual has the
opportunity to work, contribute, learn, and grow
at Viettel Construction, 106 women currently hold
leadership positions - including roles such as
Deputy General Director, Department Head, and
Branch Director.

» VCC's recruitment policy does not discriminate

based on gender, religion, or belief. People with
disabilities are also encouraged to apply for
positions that are compatible with their health
conditions, in accordance with the law and the
regulations of the Recruitment Council.
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13. PUBLIC POLICY

The Corporation has demonstrated strong
performance in implementing public engagement
policies and consistently shows deep concern for
social organizations. One of the most meaningful and
unique initiatives exclusive to Viettel Construction
is the “House of Solidarity” program. This heartfelt
initiative provides timely support and encouragement
to employees facing difficult circumstances, helping
them feel secure in their work and motivated to
excel. Since 2020, 89 houses have been built across
44 provincial construction branches.

In addition, VCC submitted a proposal to the Group
in 2024 to support the building of a “Trade Union
Shelter — Brotherhood Solidarity House” for a trade
union member in need. Another highly regarded
and widely embraced policy is the “VND 20 Million
Wedding Gift for VCC Couples”. In 2024 alone,
seven couples within the Corporation received this
gift, amounting to a total of VND 140 million.

Beyond these initiatives, the Corporation is deeply
committed to safeguarding the legitimate rights
and interests of its employees. It effectively
implements democratic dialogue across all levels,
organizes employee conferences in accordance
with regulations, and ensures proper access to
vacation and wellness benefits. In 2024, 10,858
employees received vacation benefits totaling
VND 64.8 billion. The Corporation also organized
thoughtful Mid-Autumn Festival celebrations for
children nationwide, reaching 13,751 children with a
total contribution of VND 4.125 billion. Additionally,
VND 1.135 billion was awarded to 4,356 students
with outstanding academic achievements in the
2023-2024 school year.

During Workers’ Month 2024, hardship allowances
were provided to 101 employees, totaling over
VND 550 million. On the occasion of Vietnam War
Invalids and Martyrs Day (July 27), gifts were given
to 625 relatives of fallen or wounded soldiers,
amounting to VND 321 million. The Corporation also
allocated VND 1.408 billion in summer relief support
(effervescent vitamin tablets) for frontline workers.
Tet holiday gifts were delivered to 72 retired officials,
15 families of fallen soldiers, families of employees
who passed away in 2022, 126 employees with
serious or long-term illnesses, and 851 family
members of employees, with the total value of
support nearing VND 6 billion. Mass organizations
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including the Trade Union, Youth Union,and Women's
Union have played an active and pioneering role in
production and business emulation movements,
while also successfully organizing a wide range
of activities in celebration of key dates such as
March 26, March 8, June 28, and October 20. These
organizations have effectively mobilized employees
across the Corporation to contribute generously to
various charitable funds, including: VND 110 million
to the Children’s Protection Fund, VND 251 million to
the “Trade Union Shelter — Brotherhood Solidarity”
Fund, and VND 2.652 billion to the “Day for the Poor”
Fund. In an effort to foster unity and engagement
across the entire Corporation, each trade union
branch is encouraged to organize at least one large-
scale cultural, sports, or arts exchange activity
per fundraising cycle. The grassroots trade union
supports 100% of the affiliated branches, with a
total funding of nearly VND 500 million per cycle.

In line with the business philosophy of “Developing
production and business activities in tandem
with social and community responsibility,” the
Corporation regularly carries out meaningful
initiatives to honor and care for fallen heroes. This
includes monthly visits on the first day of the lunar
calendar to the Martyrs’ Cemetery in Me Tri Ward,
Nam Tu Liem District, as well as memorial visits
to martyrs’ cemeteries in all 63 provinces and
cities nationwide. VCC also contributed VND 100
million to support the construction of housing for
the Association for Supporting Families of Martyrs
in Nghe An Province. In 2024, the Corporation
provided funding for several impactful educational
and social initiatives, including: VND 400 million for
the construction of two kitchen facilities at Mo Vang
and Lang Thip preschools in Van Yen District, Yen
Bai Province; VND 600 million for the construction
of a classroom at Sa Sung village school in Muong
La District, Son La Province; VND 2 million in gifts
for child victims of Agent Orange on International
Children’s Day (June 1)’ VND 92 million to support
the purchase of 140 sets of textbooks for students
in Muong Pon Commune (Dien Bien District, Dien
Bien Province) and 35 sets of desks and chairs for
Chieng Noi Primary School (Mai Son District, Son
La Province) VND 100 million in support of the
“Scholarship Fund for High-Achieving Students from
Disadvantaged Backgrounds Entering University”
(Dat Hong Lam Study Promotion Fund).
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14. CUSTOMER HEALTH AND SAFETY

14.1. CUSTOMER SATISFACTION

Viettel Construction consistently listens to
customer feedback through various evaluation and
satisfaction survey programs, offering customers
a wide range of convenient formats such as online
surveys and telephone interviews.

In 2024, Viettel Construction recorded 40,941
customers participating in satisfaction surveys,
with 97.8% expressing satisfaction with the quality

Customer satisfaction
survey results

. Satisfied . Neutral |:| Not satisfied

and services provided by the company.

In addition, the company conducted a willingness-
torecommend survey to assess whether customers
would recommend its products and services
after experiencing them. From this survey, 11,354
customers participated, with 89.8% stating they
would bewillingtorecommend Viettel Construction’s
products and services to friends and family.

Survey results on customers’ willingness
to recommend products/services

. Willing to recommend
. Not yet willing to recommend

|:| Unwill to recommend

14.2. RESOLVING CUSTOMER REQUESTS/COMPLAINTS

In 2024, to measure customer satisfaction, after
each support request or complaint was responded
to or resolved, customer care staff followed up with
the customer to check in and conduct a satisfaction
survey regarding how the issue was handled by
relevant departments, divisions, or branch offices.
The results showed that 72.3% of customers
expressed satisfaction with the responses and
resolutions provided. With the aim of exceeding
customer expectations, Viettel Construction will, in
2024, not only continue implementing its customer
care programs but also work to standardize the
“Customer Feedback Handling Process” and
enhance the Customer Information Management
(CIM) system. These efforts are intended to increase
customer satisfaction levels following issue
resolution from the current rate of approximately
80% to a target of 90%.

m » 2024 SUSTAINABLE DEVELOPMENT REPORT

Customer satisfaction survey results after each
request/complaint

. Satisfied . Neutral |:| Not satisfied

1S. MARKETING AND BRANDING

The Corporation strictly complies with all legal regulations and standards related to branding, products,
services, as well as marketing and communication activities.

As of now, VCC has not received any complaints related to its product or service trademarks, nor has it been
involved in any intellectual property infringement cases involving other entities. The Corporation has issued
detailed guidelines for the implementation of promotional programs and conducts regular reviews and
reporting on all promotional activities carried out throughout 2024. In addition, VCC's trademark portfolio has
been officially registered with the Intellectual Property Office to ensure transparent and legitimate protection

of its brand rights.

16. CUSTOMER INFORMATION CONFIDENTIALITY

VCCis fully committed to protecting and safeguarding
customer information in strict compliance with legal
regulations and in accordance with customers’
rights and interests. Viettel Construction has issued
a Personal Data Protection Policy for customers in
line with Decree No. 13/2023/Nb-CP dated April
14, 2023, issued by the Government. This policy
clearly outlines the purpose of using personal data,
methods of data processing, and the rights and
obligations of customers. Key documents include:
Decision No. 6796/Qb-VCC on the promulgation of
personal data protection regulations for customers
at Viettel Construction Corporation; Notice No. 6862/
TB-VCC on the implementation of the Personal Data
Protection Policy for customers through websites
and sales applications; and Notice No. 606/TB-VCC
regarding the application of a hotline number in VCC
contracts In addition, Viettel Construction ensures a
variety of customer service channels are available to
provide timely and effective support for any inquiries
or requests related to customer information.

» Hotline: 18009377

» Website: https://viettelconstruction.com.vn/
» Email: cskhcongtrinhviettel@viettel.com.vn
» Facebook: Viettel Construction

17. SOCIO-ECONOMIC COMPLIANCE

VCC HAS ENSURED COMPLIANCE WITH LEGAL REGULATIONS AND HAS NOT VIOLATED ANY

REGULATIONS IN THE SOCIO-ECONOMIC FIELD.
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