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Haiphong, January 19", 2026
BAO CAO
Tinh hinh quén trj cong ty
REPORT ON CORPORATE GOVERNANCE
(Nam/Year 2025)
Kinh gui/To: - Uy ban Chung khoan Nha nu6c/The State Securities Commission
- S¢ Giao dich Ching khoan Ha N¢i/ Hanoi Stock Exchange

- Tén cong ty niém yét/Name of listing company: Cong ty c6 phan xay dung va phat trién co so ha ting/Construction And Infrastructure
Development Joint Stock Corporation

- bia chi tru s¢ chinh/Address of headoffice: Cum cong nghié¢p Vinh Ni¢m, phuong An Bién, Tp Hai Phong/ VinhNiem industrial zone, AnBien
ward, Haiphong city.

- bi¢n thoai/ Telephone: 0225.3870577 Fax: 0225.3870576 Email: cinde.js@gmail.com

- Vén diéu 16/ Charter capital: 10.820.000.000VND

- Ma chtng khoan/ Securities code: ~ CID

- M6 hinh quan tri cong ty/ Governance model:

+ Pai hoi dong c6 dong, Hoi ddng quan tri, Ban Kiém soat va Giam dbc/ General Meeting of Shareholders, Board of Directors, Board of
Supervisors, and Director.

- V& viéc thuc hién chtc nang kiém toan ndi bd: Chua thyuc hién/The implementation of internal audit: Not yet implemented.
I. Hoat dfng cua Dai hji dong co dong/Acttvmes of the General Meeting of Shareholders

Thong tin vé cac cudce hop va Nghi quyét/Quyét dinh ctia Dai hoi dong c6 dong (bao gdm ca cac Nghi quyét cia Dai hoi dong cb dong dugc thong

qua duéi hinh thtc 1dy ¥ kién bang van ban)/ Information on meetings, resolutions and decisions of the General Meeting of Shareholders (including the
resolutions of the General Meeting of Shareholders approved in the form of written comments):

Stt [S6 Nghi quyét/ Quyét dinh | Ngay Noi dung
No. | Resolution/Decision No. Date Content
1 |Nghi Quyét DHCD thuong [27/4/2025 |- Thong qua két qua sxkd 2024, ké hoach 2025 va BCTC 2024 di kiém toan.
nién 2025 - Thong qua bao cdo cuia HDQT va BKS.
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Stt  [S6 Nghi quyét/ Quyét dinh
Resolution/Decision No.

Ngay
Date

N¢i dung
Content

cong ty dai chiing.

muc luong hién nay.

- Thong qua uy quyén cho HDQT lya chon don vi kiém toan doc 14p cho nam tai chinh 2025.
- Thong qua chi phi thu lao hang thang cho HDQT va BKS.
- Thong qua chia ¢ tirc nam 2024 1a 15% bang tién cho c6 dong cong ty.
- Thong qua viéc cong ty s& khong phat hanh thém c¢d phiéu dé nang von diéu 1é va tién hanh cac thu tuc dé khong con 1a

- Théng qua chu truong diéu chinh muc lwong cho ngudi lao dong, ting khong qua 50% va giam khong thap hon 30%

- Thong qua viéc chua bau b sung thanh vién HDQT va bau lai BGD cho dén hét nhiém ky.

I1. Hoi dong quan tri (Bao cao nim)/ Board of Directors (Annual report):

1. Thong tin vé thanh vién Hoi dong quan tri (HPQT)/ Information about the members of the Board of Directors:

Chure vu/ Position (thanh vien HPQT doc lap,

Ngay bét dau/khong con 13 thanh vién HPQT/ HPQT doc

lap

The date becoming/ceasing to be the member of the Board of

Stt | Thanh vién HDQT/ Board of TVHPOQT khéng diéu hanh)) Independent
No. Directors’ members members of the Board of Directors, Non- Directors
executive members of the Board of Directors)) Ngay bd nhiém Ngay mién nhiém
Date of appointment Date of dismissal
1| Ong/Mr Tran Duy Hai Cha tich HDQT/Chairman Of the Board 18/4/2021
2 | Ong/Mr Tran Hai Nguyén Long Thanh vién/Member 18/4/2021
3 | Ong/Mr Nguyén Vin Thiét Thanh vién/Member 18/4/2021
4 | Ba/Mrs Tran Thi Hai Bao Long Thanh vién/Member 18/4/2021

2. Cac cudc hop HDQT/Meetings of the Board of Directors:

S6 budi hop HPQT tham du/

Ly do khong tham du hop/Reasons for

No. | Director member | Number of mecings atended Uitondance e absence
by Board of Directors

1 | Ong/Mr Tran Duy Hai 05 100%
2 | Ong/Mr Tran Hai Nguyén Long 05 100%
3 | Ong/Mr Nguyén Vin Thiét 05 100%
4 | Ba/Mrs Tran Thi Hai Bao Long 05 100%

3. Hoat dong giam sat cuia HDQT dbi véi Ban Giam déc/§upervising the Board of Management by the Board of Directors:

4. Hoat dong cua cac tiéu ban thudc Hoi dong quan tri (n€u co)/Activities of the Board of Directors’ subcommittees (If any):




5.Cac Nghi quyét/Quyét dinh cua Hoi ddng quan tri (Béo cdo nam)/Resolutions/Decisions of the Board of Directors (Annual report):

Stt | S6 Nghi quyét/Quyét dinh | Ngay Noi dung Ty 1é thong qua
No. | Resolution/Decision No. Date Content Approval rate
313/NQ-CID 13/3/2025 | - Thong qua bdo céo tai chinh nim 2024 d3 kiém toan.
- Thong qua ngiy chdt danh sach ¢6 dong tham dy PHCD thuong nién 2025 vao ngay
1 100%
03/4/2025.
- Théng nhit Pai hoi c¢6 dong thudng nién 2025 s& duoc t6 chirc vao ngay 27/4/2025.
527/NQ-CID 27/5/2025 | - Thuc hién chi tra cd tirc nim 2024 bing tién theo ty 18 15%.
2 - Ngay dang ky chét danh sach ¢ dong vao ngay 26/6/2025. 100%
- Ngay thanh toan vao ngay 29/7/2025.

II1. Ban kiém‘soz’lt (Bao cao nam)/ Board of Directors (Annual repory):
1. Thong tin vé thanh vién Ban Kiém soat (BKS)/ Information about members of Board of Supervisors:

Thanh vién BKS , Ngay bét dau/khong con 1a thanh vién BKS s A
Stt Chtrc vu . : Trinh d¢ chuyén mon
Members of Board of .. The date becoming/ceasing to be the member of the . .
No. ) Position . Qualification
Supervisors Board of Supervisors
. . ) . Trudéng BKS/
1 | Ong/Mr Tran Quéc Dién Division of 18/4/2021 KV su xay dung
Supervisory Board
2 | Ong/Mr Pham Anh Duong Uy vién/Member 18/4/2021 K¥ su xay dung
3 | Ong/Mr Vii Trong Hiép Uy vién/Member 18/4/2021 Cu nhan tin hoc
2. Cudc hop cua BKS/ Meetings of Board of Supervisors
Stt Tha.l?h vien BKS/ Uy ban | S0 budi hop tham Ty 1€ tham dy hop Ty 1é biéu quyét Ly do khong tham dy hop
No Kiém toan Members of du Number of Attendance rate Voting rate Reasons for absence
' Board of Supervisors meetings attended g

1 | Ong/Mr Tran Quéc Pién 05 100% 100%

2 | Ong/Mr Pham Anh Duong 05 100% 100%

3 | Ong/Mr Vil Trong Hiép 05 100% 100%

3. Hoat dong giam sat cuia BKS d6i véi HPQT, Ban Giam dbc diéu hanh va c6 dong/Supervising Board of Directors, Board of Management and
shareholders by Board of Supervisors:
4. Sy phéi hop hoat dong gitra BKS dbi v6i hoat dong cia HDQT, Ban Giam déc diéu hanh va cac can bd quan 1y khac/ The coordination among the
Board of Supervisors, the Board of Management, Board of Directors and other managers:
5. Hoat dong khac ctia BKS (néu c6)/ Other activities of the Board of Supervisors (if any):




IV. Ban diéu hanh/Board of Management

‘ Nev théng nim Trinh d6 chuvén Ngay bd nhiém/ mién nhiém thanh vién Ban diéu
STT | Thanh vién Ban diéu hanh/Members of | 5% 18 VN hanh/
No. Board of Management . . . Date of appointment / dismissal of members of the
Date of birth Qualification Board of Management /
Ong/ Ba
Mr/Ms.
V. K& toan trwéng/Chief Accountant
Ho va tén Ngay thang nam sinh Trinh d6 chuyén mon nghiép vu Ngay bd nhiém/ mién nhiém
Name Date of birth Qualification Date of appointment/ dismissal
Ta Xuan Hoan 21/9/1979 Ctr nhan kinh té 26/6/2017

VI. Pao tao vé quan tri cong #y/Training courses on corporate governance:

Cac khoa ddo tao vé quan trj cong ty ma cac thanh vién HDQT, thanh vién BKS, Giam dbc diéu hanh, cac can bd quan 1y khac va Thu ky cong ty
da tham gia theo quy dinh v€ quan tri cong ty/Training courses on corporate governance were involved by members of Board of Directors, the Board of
Supervisors, Director, other managers and secretaries in accordance with regulations on corporate governance: Khong/ None

VIL Danh sich vé nguoi c6 lién quan ciia cong ty dai ching (Bo cdo nim) va giao dich ciia ngudi 6 lién quan ciia cong ty véi chinh Cong ty/
The list of affiliated persons of the public company (Annual report) and transactions of affiliated persons of the Company

1. Danh sach vé ngudi 6 lién quan cta cong ty/The list of affiliated persons of the Company

Tai khoan giao Lok Thoi diém bét Thoi diém Méi quan hé
. , So6 Giay NSH*, A 1s . N N ‘A o
T SR dich chimg , o £ v A .4 S . dau 1a nguoi cé khong con 1a lién quan véi
Tén to chitc/ca nhan . x o Chuc vu tai cong ty (n€u | ngay cap, noi cap Dia chi tru so A . g 1ia , A
STT . . khoéan(néu co) . " p L lién quan Time nguodi cb lién Ly do cong ty/
Name of organiza . ¢0) Position at the NSH No.*, date chinh/ Dia chi . . . . ; .
No. tion/indi vidual Securities Company (if any) of issue, place of | lién hé Address of starting quan Time of Reasons Relat ionship
trading account pany Y e P j to be affiliated ending to be with the
s ssue .
(ifany) person affiliated person Company
Chu tich HPQT /Giam
A 5. déC
1 Tran Duy Hai Chairman Of the 07-07-2005
Board/Director
i Thanh vién HDQT/
Tran Hai Nguyén Pho6 giam doc
2 Long Member of Board/ 07-07-2005
Vice Director
X s £ Thanh vién HDQT/
3 Nguyén Van Thiét Member of Board/ 01-01-2011
Tran Thi Hai Béao Thanh vién HDQT
4 Long Member of Board 23-04-2011




Tai khoan giao £ ek Thoi diém bét Thoi diém Méi quan hé
. , S6 Giay NSH*, A 1s . N N ‘A o
A A 1r s g 1A dich chimg , - £ v A . £ S . dau la nguoi co khong con 1a lién quan vai
Tén to chirc/ca nhan ko Chtic vu tai cong ty (néu | ngay cap, noi cap Dia chi tru s¢ . . o g 1ia , A
STT . khoan(néu co) . . , L lién quan Time ngudi cb lién Ly do cong ty/
Name of organiza . ¢6) Position at the NSH No.* date chinh/ Dia chi . . . . : .
No. tion/indi vidual Securities C (if any) i lace of | lién hé Add of starting quan Time of Reasons Relat ionship
fon/inat vidua trading account ompany (4 any of 1ssue, piace o en e ress to be affiliated ending to be with the
iy issue g
(ifany) person affiliated person Company
5 | Tran Quéc Pidn Truong BKS/ Division 26/4/2016
of Supervisory Board
) Uy vién BKS
6 Pham Anh Duong Member of Supervisory 26/4/2016
Board
Thanh vién BKS
7 Vi Trong Hiép Member of 07-07-2005
Supervisory Board
8 | Ta Xuan Hoan K¢ todn truong 26/6/2017
Chief accountant

Ghi chii/Note: sé Gidy NSH*: s6 CMND/H$ chiéu (doi vé6i cd nhan) hodc Sé Gidy chirng nhdn ding ky doanh nghiép, Gidy phép hoat dong hodc gidy to

phap Iy twong dwrong (d6i vdi t6 chirc)/NSH No.: ID card No./Passport No. (As for individuals) or Business Registration Certificate No., License on

Operations or equivalent legal documents (As for organisations).

2. Giao dich giira cong ty voi ngudi co lién quan cua cong ty; hodc giita cong ty v6i ¢d dong 10n, ngudi ndi bo, nguoi cb lién quan ciia ngudi ndi bo/
Transactions between the Company and its affiliated persons or between the Company and its major shareholders, internal persons and affiliated
persons: Khong/None

STT

Tén t6 chtrc/c4 nhan

Name of organization/
individual

Méi quan hé lién

quan véi cong ty

Relationship with
the Company

Sb Gidy NSH*, ngay
cép, noi cép NSH No.*
date of issue, place of
issue

Pia chi tru sé chinh/
Dia chi lién hé
Address

Thoi diém giao
dich véi cong ty
Time of
transactions with
the Company

S6 Nghi quyét/ Quyét dinh
cua PHBCD/ HDQT... thong
qua (néu co, néu rd ngay ban

hanh) Resolution No. or

Decision No. approved by

General Meeting of
Shareholders/ Board of

Directors (if any, specifying

date of issue)

Noi dung, sb luong, téng gia tri
giao dich/ Content, quantity,
total value of transaction

Ghi cha
Note

Ghi chi/Note: s6 Gidy NSH*: sé CMND/ H¢ chiéu (d6i véi cd nhan) hodc sé Gidy chitng nhdn déing ky doanh nghiép, Gidy phép hoat dong hodc gidy to
phap ly twong dwong (doi voi to chiec)/NSH No.: ID card No./Passport No. (As for individuals) or Business Registration Certificate No., License on
operations or equivalent legal documents (As for organisations).

3. Giao dich giita ngudi ndi b cong ty, ngudi c6 lién quan cta ngudi ndi bd véi cong ty con, cong ty do cong ty nam quyén kiém soat/ Transaction between
internal persons of the Company, affiliated persons of internal persons and the Company’s subsidiaries in which the Company takes controlling power:
Khong/None




Stt

Nguoi thuce hién giao dich

Quan hé voi nguoi
ndi bd

Chrc vu tai
CTNY Posittion

Transaction executor

Relationship with
internal persons

at the listed
Company

date of issue, place of

S6 CMND/H9 chiéu,
ngay cap, noi cap ID Dia chi
card No. /Passport No.,
Address

Issue

Tén cong ty con, cong ty do
CTNY nam quyén kiém soat

Name of subsidiaries or
companies which the Company
control

Thoi diém
giao dich
Time of

transaction

Noi dung, sb luong, tong gia tri

giao dich/ Content, quantity, total
value of transaction

Ghi cht
Note

4. Giao dich giira cong ty v6i cac d6i twong khac/Transactions between the Company and other objects: Khong/None

4.1. Giao dich giira cong ty voi cong ty ma thanh vién HDQT, thanh vién Ban Kiém soét, Giam dbc va nguoi quan 1y khac da va dang 1a thanh vién sang
1ap hodc thanh vién HPQT, Giam ddc diéu hanh trong thoi gian ba (03) nam tré lai day (tinh tai thoi diém 1ap bao céo)/Transactions between the
Company and the company that its members of Board of Management, the Board of Supervisors, Director have been founding members or members of
Board of Directors, or CEOs in three (03) latest years (calculated at the time of reporting).

4.2. Giao dich giira cong ty voi cong ty ma ngudi ¢ lién quan cua thanh vién HPQT, thanh vién Ban Kiém soat, Giam ddc va ngudi quan 1y khac 1a
thanh vién HPQT, Gidm doc diéu hanh/ Transactions between the Company and the company that its affiliated persons with members of Board of
Directors, Board of Supervisors, Director and other managers as a member of Board of Directors, Director.

4.3. Céc giao dich khac cua cong ty (néu co) co thé mang lai lgi ich vat chét hodc phi vat chit d6i v4i thanh vién HDQT, thanh vién Ban Kiém soat,
Giam doc va nguoi quan ly khac/ Other transactions of the Company (if any) may bring material or non- material benefits for members of Board of
Directors, members of the Board of Supervisors, Director and other managers.

VIIL Giao dich c6 phiéu ciia ngudi ndi by va nguoi lién quan ciia ngudi ndi by (Bao cio nim)/Share transactions of internal persons and their
affiliated persons (Annual report)

1. Danh sach nguoi ndi bd va nguodi ¢ li€n quan cua ngudi ndi bo/The list of internal persons and their affiliated persons cong ty / Transactions of
internal persons and affiliated persons with shares of the Company

Tai khoan giao | . . | S8 CMND /H¢ chiéu, ngay S6 cb phiéu s hiru | 19 16 50 hiru co phicu
dich chimg khoan| Chtrc vu tai cong ty (néu 4 . A LA 1A £y . cuoi ky S
Stt R Lo, . .. cap, noi cap bia chi lién hé cuoi ky Number of Ghi chu
Ho tén Name (néu co) c0) Position at the Percentage of share
No. . . L ID card No./Passport No., Address shares owned at the . Note
Securities trading company (if any) date of i i fi d of th od ownership at the end
account (if any) ate of issue, place of issue end of the perio of the period
Chu tich HDQT /Gidm
1 |Trin Duy Hai Chainf;’; Of the 552.726 51,084%
Board/Director
Thanh vién HDQT/ Pho
A Tyac A giam doc o
2 |Tran Hai Nguyén Long Member of Board/ 78.860 7,288%
Vice Director
R iy Thanh vién HBDQT 0
3 |Nguyén Van Thiet Member of Board 300 0,028%
N CTTa s Thanh vién HBDQT .
4 |Tran Thi Hai Bao Long Member of Board 0 0,0%
5 |Trin Quéc Pién Truong BKS/ Division of 2.200 0,224%
Supervisory Board
6 |Pham Anh Dwong Uy vién BKS 1.000 0,102%




Tai khoan giao | . . | S6 CMND /H¢ chiéu, ngay S6 cé phiéu s hipu | 19 16 50 hiru co phicu
dich chimg khoan| Chtrc vu tai cong ty (néu 4 . % S a1 £y . cuoi ky S
Stt R Lo, . .. cap, noi cap bia chi lién hé cuoi ky Number of Ghi chu
Ho tén Name (n€u co) c0) Position at the Percentage of share
No. . . L ID card No./Passport No., Address shares owned at the . Note
Securities trading company (if any) date of i / fi dof th od ownership at the end
account (if any) ate of issue, place of issue end of the perio of the period
Member of Supervisory
Board
Thanh vién BKS
7 | Vi Trong Hiép Member of Supervisory 600 0,055%
Board
8 |Ta Xuan Hoan K& toan truong 0 0.0%
Chief accountant

2. Giao dich ctia ngudi noi bd va ngudi 6 lién quan d6i voi ¢d phiéu ctia cong ty/ Transactions of internal persons and affiliated persons with
shares of the company.: Khong/None

Sb ¢6 phiéu so hitu dau ky Number | S6 ¢6 phiéu sé hiru cudi ky Number o
Quan h¢ véi ngudi ngi bd of shares owned at the beginning of |  of shares owned at the end of the | Ly do tang, giam (mua, ban, chuyén doi,

Stt Nguoi thyc hién giao dich ¢ VOLNEUO1 not be i the period period thuong...) Reasons for increasing,
N . Relationship with internal T T X P—p FOURRTS T . ) . .

0. Transaction executor orsons S0 ¢o phiéu Ty I¢ So ¢6 phicu Ty 1€ decreasing (buying, selling, converting,

p Number of Percentage | Number of shares Percentage rewarding, etc.)
shares

1 |Tran Duy Hai ndi bo 552.726 51,084% 552.726 51,084%

2 |Tran Hai Nguyén Long ndi b 78.860 7,288% 78.860 7,288%

3 |Nguyén Vin Thiét ndi b 300 0,028% 300 0,028%

4 |Tran Thi Hai Bao Long ndi bo 0 0,0% 0 0,0%

5 |Tran Québc Pién ndi bo 2.200 0,224% 2.200 0,224%

6 [Pham Anh Duong ndi b 1.000 0.102% 1.000 0.102%

7 |Vii Trong Hiép ndi bo 600 0,055% 600 0,055%

8 |Ta Xuan Hoan ndi bo 0 0,0% 0 0,0%

IX. Cac van dé can lwu y khac/Other significant issues: Khong/None

Noi nhan/ Recipients.
- Nhu kinh guri;
-Luu: VT ,...

- Archived: ...

CHU TICH HQI PONG QUAN TRI

CHAIR et

: T HE BOARD OF DIRECTORS
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