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Phin 1. TINH HINH VA PAC PIEM CUA CONG TY CP THUY SAN CA MAU
l. TOM TAT QUA TRINH HINH THANH VA PHAT TRIEN

1. Gi6i thiéu chung vé té chire diing ky giao dich

Tén doanh nghiép : CONG TY CO PHAN THUY SAN CA MAU

Tén tiéng Anh : CA MAU JOINT STOCK SEAFOODS COMPANY
Tén viét tat : SEAPRIMEXCO

Try so chinh : S6 08 Cao Thang, phuong 8, TP. Ca Mau, tinh Ca Mau
Dién thoai : (84-290) 383 1615

Fax : (84-290) 383 1861

Email . sales@seaprimexco.com

Website : WWW.Seaprimexco.com

Gidy ding ky kinh doanh  : Gidy CNPKKD s6 2000105020 do Phong PK-KD, S Ké hoach va Pau tu

Tinh Ca Mau cép lan ddu ngay 21/10/2004, dang ky thay doi lan thir 8 ngay
25/4/2014

Ngay tré thanh cong ty dai chung: 10/4/2007

Nguoi dai dién phap ludt  : Bui Nguyén Khanh — Chu tich Hoi ddng quan tri kiém Tong Giam ddc

Vén diéu 1¢ dang ky : 97.485.790.000 dong (Chin muoi bay ty, bon trim tam muoi ldm triéu,
bay trim chin muoi ngan dong)

Vén diéu 1é thyc gop : 97.485.790.000 dong (Chin muoi bay ty, bon trim tam muoi lim tridu,

bay trim chin muoi ngan dong)

Logo : | Ei

SEAPRIMEXCO’

4 Nganh nghé kinh doanh chinh ciia Cong ty
Nganh nghé kinh doanh chinh cia CTCP Thiy san Ca Mau la San xuat, ché bién, bao quan, kinh
doanh, xuit khau, tam nhap tai Xuét cac mat hang thuy hai san. Cu thé nhu: mat hang tom doéng lanh

cac loai: tom su, tom thé chi, tom thé chan tréng va cha cé dong lanh (Surimi).
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2.

Théng tin vé chirng khoan diing Ky giao dich
- Tén chimg khoan: C6 phiéu Cong ty C6 phan Thay san Ca Mau

- Loai chting khoan: C6 phiéu phd thong

- Ma ching khoan: CAT

- Ménh gia: 10.000 ddng/cd phin

- Tong s6 lugng chimg khoan ding ky giao dich: 9.748.579 ¢ phan

- Tong gié tri chitng khoan PKGD (theo ménh gid) : 97.485.790.000 dong

- S6 luong chimg khoan bi han ché chuyén nhuong theo quy dinh ctia phap lut hodc cia
TCBKGD (néu c6): khong c6

- Ty 1€ nam gilt ciia ngudi nude ngoai tuan thu theo cac quy dinh tai cac van ban sau:

Nghi dinh 60/2015/ND-CP ngay 26/06/2015 ctia Chinh phu vé sira doi, b sung mot sé diéu
ctia Nghi dinh 58/2012/ND-CP ngay 20/07/2012 cua Chinh phu quy dinh chi tiét va huéng
dan thi hanh mot sé diéu cua Luat chung khoan va Luat stra ddi, bd sung mot s6 diéu cua Luat
chimg khoan va Théng tu 123/2015/TT-BTC ngay 19/08/2015 ctia B6 tai chinh vé huéng dan
hoat dong dau tu nudc ngoai trén thi truong chimg khoan Viét Nam.

Tai thoi diém chdt danh sach ¢ dong ngay 17/01/2017, ty 18 sé hitu cua Nha dau tu nudc
ngoai d6i véi cd phiéu cua cong ty 1a: 24.375 ¢o phan — ty 1&: 0,25%.

Qua trinh hinh thanh va phat trién

Cong ty Cb phan Thay san Ca Mau trude déy 1a doanh nghiép Nha nudc véi tén goi Cong ty
xuat nhap khéu Thuy san Minh Hai, dugc thanh 1ap vao nam 1976, nhi€ém vu chinh la kinh
doanh cac mat hang thuy san ngi dia. Pén dau thap nién chin muoi cua thé ky hai muoi, Cong
ty dugc cap phép xuat nhap khau truc tiép va 1a mot trong nhitng doanh nghiép hang dau cta
nganh thity san Viét Nam dugc phép xuat nhap khau tryc tiép lac biy gio.

Cong ty xuat nhap khau Thuy san Minh Hai duoc chuyén d6i thanh Cong ty c6 phan theo
Quyét dinh sb 698/QD-CTUB ngay 06/10/2004 ctia Chu tich UBND tinh Ca Mau, va chinh
thirc hoat dong theo loai hinh Cong ty cd phan tir ngay 21/10/2004 véi sé von didu 1é 1a 22 ty
ddéng va d6i tén thanh CTCP Thuy san Ca Mau. Gidy CNPKKD sé 6103000035 ngay
21/10/2004 va cap ding ky thay d6i lan thir 8, ngay 25/4/2014 véi sé6 Gidy CNDKDN la
2000105020.

Trai qua rat nhiéu bién dong ctia tinh hinh kinh té trong nudc va thé gidi, va chiu anh hudng tir
rt nhiéu cudc khing hoang Tai chinh, khung hoang Kinh té khu vic va toan cau, Cong ty Co
phan Thuy san Ca Mau — Seaprimexco van viing vang vuot qua, ding vimg va phat trién dén
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ngay hom nay.

0 Hién Cong ty c6 03 nha may ché bién Thuy san truc thudc, voi cong suat ché bién dat trén
8.000 tin/nam. Céc thi trudng xuét khau chinh cia Cong ty la: Nhat, My, Canada, EU, Han
Qudc, Trung Qudc,...Tong ngudn von hoat dong hién nay ciia Cong ty trén 320 ty dong.

0 V6iphuong chim: “Gii vitng hé thong phin phéi, diu tw phdt trién manh cho sin xudt, mé
rong thi truong, tang thi phiin, ld'y Thwong hiéu va nang lwc sdin xudt lam nén tang”, dén
nay, Seaprimexco di dat dugc nhitng thanh cong nhat dinh.

0 Pau tu manh cho diéu kién san xuit nhdm dap tmg yéu ciu cua tit ca cac thi trudng, ké ca
nhitng thi trudng phat trién c6 yéu cau nghiém ngit vé chat luong san pham, Cong ty Co phan
Thuy san Ca Mau van hanh va dap tng rit nhiéu cac tiéu chuan vé chit luong: 1SO 9001:2008;
ISO 22000:2005; HACCP; BRC; BAP; IFS; HALAL...
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+ Thanh tich dat dwoc

Trai qua hon 40 nam thanh lap va phat trién, Cong ty di vinh du dugc Pang, Nha nude va cic nganh,
céc cap ting thudng:

0 02 Huan chuong Lao dong hang Ba;

0 01 Huan chuong Lao dong hang Nhi;

0 Dat danh hiéu “Doanh nghiép Viét Nam Uy tin — Chat lwong” cdc nam 2005 — 2007— 2008 — 2009;
0 Cuap vang ISO 2007 cua Bo Khoa hoc Cong nghé;

0 bPat danh hi¢u “Doanh nghiép xuét khiu uy tin”” cac nam 2005 - 2006 - 2007 cua Bo Thuong Mai;
0 Chang nhan “Thuong hi¢u Viét uy tin 2011”;

0 Cungnhiéu bang khen cta cac B6 va UBND tinh;

0 Hoi vién chinh thirc cua Phong Thuong mai va Cong nghi€p Viét Nam,;

0 Hoi vién chinh thirc ciia Higp hoi Ché bién va Xuat khau Thity san Viét Nam.
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4, Qua trinh ting von

Tir khi thanh 1ap t&i thoi diém hién nay, Cong ty da c6 04 1an phat hanh c6 phan ting vén diéu 18,

cu thé nhu sau:

Lan Thoi gian
hoan thanh

dot pht hanh

Vén diéu 1¢
tang thém
(dong)

Vén diéu 1¢ sau
phat hanh
(dong)

Hinh thirc phat
hanh

Co so phap ly

1 02/2006

4.400.000.000

26.400.000.000

Phat hanh cho
cd dong hién
httu theo ti Ié
thyc hién quyén
50:1

Nghi quyét PHPCD
ngay 16/01/2006;
Gidy CNDPKKD s
6103000035 thay d6i
lan 1 ngay
24/02/2006.

04/2007

23.600.000.000

50.000.000.000

Phat hanh cho
cd6 doéng hién
hiru theo ti I
thyc hién quyén
4:1, véi 66.000
cd phan;

Chon ban cho
06 cb
chién
170.000 cd
phén,

dong

luoc

Nghi quyét PHPCD
ngay 25/10/2006;
Gidy CNDPKKD s6
6103000035 thay d6i
1an 2 ngay
10/04/2007.

3 06/2007

17.000.000.000

67.000.000.000

Phat hanh cho
co6 dong hién
hittu theo ti 1€
thyc hién quyén
10:3,
1.500.000 ¢
phan; Phat hanh

cho can bg chu

v6i

chbt cua Cong

Nghi quyét PHPCD
ngay 20/04/2007;
Gidy CNDPKKD sb
610300035 thay do6i
thr 3, ngay
12/9/2007.

lan




CONG TY CP THUY SAN CA MAU

ty 200.000 cb
phan.

4 09/2008 30.485.790.000 | 97.485.790.000 | Phat hanh ¢6 | Nghi quyét DPHDCD
phiéu  thuong | ngay 18/02/2008;
cho ¢6 déng | Gidy chimg nhan
hién hitu chao ban ¢6 phiéu sd
1712/UBCK-QLPH
ngay 26/8/2008 cua
Uy Ban Chung
khoan Nha Nudc.
Gidy CNDKDN sd
2000105020 thay dbi
lan 5 ngiy
03/6/2013.

Ngudn: Cong ty CP Thity san Ca Mau.
Ghi chu:

Lan tang von thang 6/2007 khi Cong ty da la Cong ty dai ching, nhung do Cong ty chua biét nén
khong xin phép khi phat hanh tang von. UBCKNN da phat vi pham hanh chinh Cong ty voi 0
tién la 30.000.000d theo quyét dinh s6 60/0P-TT ngay 14/7/2008; Céng ty da chdp hanh va thiec
hién day dit nghia vu nép phat..

1. CO CAU TO CHUC CUA CONG TY
1. Co ciu td chirc ctia Cong ty

So d6 t6 chirc cua Cong ty duoc mé ta chi tiét nhu sau:
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Pai hoi dong co dong

Ban kiém soat

A 4

Hdi ddng quan tri

Phong T6 chirc — Hanh
chanh

A 4

Phong nghiép vu - kinh
> doanh

Phong quan ly chit
lugng

A 4

v

Phong Ky thuat — Xay

Ban Téong Giam dbc . .
g dung co ban

.| Van phong dai dién tai
g TP. Ho Chi Minh

Xi nghiép ché bién Mit
hang moi

A 4

Xi nghiép ché bién Thuy
san Pam Doi

A 4

Xi nghiép ché bién Thuy
> san Song Doc

Nguon: Céng ty CP Thity san Ca Mau
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2. Co cau bo may quan ly cia Cong ty

- Dai héi dong cé dong

GOm tit ca cac cd dong co quyén biéu quyét, 1a co quan quyén lyc cao nhét ciia Cong ty, quyét dinh
nhiing vin dé duoc Luat phap va Diéu 1&é Cong ty quy dinh. Dic biét, Dai hoi dong cd dong s& thong
qua cac Bao c4o Tai chinh hang ndm ctia Cong ty da dugc kiém toan va ngan sach Tai chinh cho nim
tiép theo.

- Ban kiém sodt

La co quan do Pai hoi dong c6 dong bau ra. Ban kiém soat c6 nhiém vu kiém tra tinh hop 1y,
hop phap trong hoat dong kinh doanh, Bao cao Tai chinh ciia Cong ty. Ban kiém soat hoat dong
doc 1ap véi Hoi ddng quan tri va Bo may quan 1. Danh sach Ban kiém soat gdm c6:

=  Ong Huynh Vin Ut Trudng ban
=  Ong Nguyén Viét Luin Thanh vién
= Ong Ding Chién Thing Thanh vién

- Hgi dong quan tri

La co quan quan Iy Cong ty, c6 toan quyén nhan danh Cong ty dé quyét dinh moi van dé lién quan
dén muc dich, quyén loi ctia Cong ty, trir nhitg van dé thudc thdm quyén cia Pai hoi dong cb
dong. HPQT c¢6 trach nhiém giam sat Tong Giam dbc va nhitng ngudi quan 1y khac. Quyén va
nghia vu cia HPQT do Luét phap, Diéu 1é Cong ty, cic Quy ché ndi bo cia Cong ty va Nghi
quyét PHDPCP quy dinh. Hién nay, Hoi dong Quan tri cia Cong ty ¢6 07 thanh vién:

= Ong Bui Nguyén Khanh Chu tich

= Ong Nguyén Vin Khanh Phé Chu tich
= Ong Bui Vinh Hoang Chuong Thanh vién

= Ong Nguyén Hong Duc Thanh vién

= Ong Huynh Nhat Vii Thanh vién

= Ong Bui Thé Hung Thanh vién

=  Ong Lé Thanh Phuong Thanh vién

Ban Tong Giam doc Cong ty gom 03 thanh vién:

= Ong Bui Nguyén Khanh Téng Giam ddc

=  Ong T6 Tan Hoai Phé Tong Giam dbc phy trach san xuat kinh doanh
= Ba Phan Thi Ngoc Anh Pho Tong Giam ddc phu trach T6 chirc

= BaNguyén Hong Phuong K¢ toan trudng

- Cdc don vi chirc niang
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Do Téng Giam ddc quyét dinh thanh 1ap, cac Phong ban, Xi nghiép chiu trach nhiém thyc hién va
tham muu cho Téng Giam déc cac cong viéc thudc pham vi chirc nang nhiém vu dugc giao, df”mg
thoi phdi hop thue hién muyc tiéu va chién luge chung cua Cong ty.

=  Phong Té chirc - Hanh chanh: Phong TCHC c6 chirc ning tham muu, gitp viéc cho Ban
Téng Giam ddc vé cong tac to chirc nhan su, lao dong tién luong, hanh chinh quan tri va thuc hién
c4c chinh sach ché do cia Nha nuée quy dinh d6i véi ngudi lao dong; Pong thoi didu hanh nhiing
cong viéc chung cua Cong ty.

= Phong Nghiép vu - Kinh doanh: Phong Nghiép vu Kinh doanh c6 chirc nang tham muu,
gitp Ban Tong Giam ddc Cong ty trong diéu hanh quan 1y thu mua - san xuét - kinh doanh xuét
nhap khau va ndi dia, tim kiém khéach hang va m¢ rdng thi truong ti€u thu hang hoa nhim muc
dich sinh lgi cao nhat cho Cong ty.

Pong thoi gitp Ban Tong Giam déc Cong ty trén linh vuc quan 1y von - tai san va hach toan
ké toan théng ké trong pham vi toan Cong ty ciing nhu trong hop tac, lién doanh lién két va dau tu
nudc ngoai... theo cac quy dinh vé& quan 1y tai chinh va chuan myc ké toan theo Luat ké toan hién
hanh cta Nha nudc.

= Phong Quin Iy chit lwong: Tham muu, giup viéc cho Ban Téng Giam ddc vé cac linh
vuc lién quan dén chit lugng san pham, dinh mirc ché bién, quy trinh — quy pham san xuat, Cong

nghé va diéu kién san xudt, cac tiéu chudn va hé théng quan 1y chat lugng trong pham vi toan
Cong ty.

Xay dung, trién khai, huéng dan, giam sat va kiém tra viéc thyc hién quy trinh san xuét, quy
dinh san xuat, diéu kién san xut cac Xi nghiép va chat luong san pham phu hop véi cac quy dinh
vé an toan vé sinh thuc phim ciia Nha nudc trén pham vi toan Cong ty.

Panh gid va lya chon cac nha thiu phu cung cdp hang hoa va nguyén lidu cho cac Xi nghiép,
kiém tra viéc thuc hién cic chwong trinh quan 1y chat lwong HACCP, ISO, BRC, BAP/ACC,
GMP, HALAL,... trong pham vi dugc phan cong.

=  Phong K¥ thuit - Xay dung co ban: Tham muu, gitip viéc cho Ban Téng Giam déc trong
cong tac du tu mai, nang cip stra chita may moc, trang thiét bi, nha xudng trén pham vi toan
Cong ty.

* Vin phong dai dién tai TP.HCM:

Dia chi: Phong P1-0219, Toa Nha The Prince Residence, 17-19-21 Nguyén Vin Trdi,
Quéan Pht Nhuan, TP. HCM.

Dién thoai: 028 3997 0010 Fax: 028 3997 0050

Vian phong Dai di¢n 1a mét b phan truc thude Cong ty, thuong truc tai TP/H6 Chi Minh va
chiu sy lanh dao toan dién ctua Tong Giam dc Cong ty. Van phong c¢6 con dau riéng dé thuan tién
trong viéc quan h¢ giao dich va hoat dong.

Vin phong Pai dién Cong ty tai TP/H6 Chi Minh két hop v6i Phong NVKD thyc hién chirc
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“nang tham muu, giup viée cho Ban Tong Giam doc trong viée tiep thi ban hang, mo rong thi
truong nham ddy manh tiéu thu cic mat hang thity san, kinh doanh cac mit hang khac ngoai thuy
san theo chuc nang kinh doanh cua Cong ty; Déng thoi 1ap moi thu tuc va thuc hién viée xuét
nhap khau hang hoa tai cac ctra khdu ngoai tinh Ca Mau.

= Cac Xi nghiép truc thudc:

+ Xi nghiép ché bién Mit hang méi, s6 08 Cao Thing, phuwong 8, thanh pho Ca Mau, tinh Ca
Mau.

+ Xi nghiép ché bién Thiy san Pam Doi, s6 589 Dwong Thi CAm Vin, khém 4, thi trin PAm
Doi, huyén PAm Doi, tinh Ca Mau.

+ Xi nghiép ché bién Thity san Séng Pdc, s6 169 khém 7, thi trin Song Pdc, huyén Tran Vin
Thoi, tinh Ca Mau.

Céc Xi nghiép 1a nhitng don vi san xuét hach toan phy thudc Cong ty va chiu su lanh dao toan
dién ciia Tong Giam dbc Cong ty, cac Xi nghiép co Ban Giam dbc didu hanh va con diu riéng dé
thuén tién trong quan hé giao dich SXKD va hoat dong.

Trudc mat cac xi nghiép phai hudng dén muc tiéu 13 timg bude cung cd, xay dung Xi nghiép
tré thanh don vi phat trién bén vimg; c6 ning suit, chit luong 6n dinh va hiéu qua cao, co ky
cuong, né nép va uy tin vé moi mit.

Bam sat 1énh yéu ciu san xuit ciia cong ty, cac xi nghiép to chirc quan Iy san xuit mot cach
hop 1y va khoa hoc trén co so phat huy moi kha ning vé tri luc ciia doi ngii nhan sy, ciing nhu
nang cao hiéu suit st dung may moc thiét bi — phuong tién san xuat dé san xuét ra nhiing san
pham v6i chat luong t6t nhat, sb lugng hop 1y nhét va gia thanh canh tranh nhat, nhim tao ra
ngudn hang 6n dinh cung tmg cho viéc kinh doanh xuat khau ciia toan Cong ty.

I1l.  CO CAU CO PONG, DANH SACH CO PONG LON, CO PONG SANG LAP
1. Co ciu cb dong tai ngay 17/01/2017

STT Ho va tén S6 lwong c6 | S6 lwgng cb Ty 1€ % trén von
dong phan di€u 1€ thuc gép

| C6 déng trong nuéc 175 9.121.352 93,56

76 chirc 06 1.628.250 16,70

Ca nhan 169 7.493.102 76,86

Il Cé déng nwée ngodi 01 24.375 0,25

T6 chirc - - -

Ca nhan 01 24.375 0,25

i Co phiéu quy 01 602.852 6,19

Téng cong 177 9.748.579 100

Nguoén: Danh sach cé dong Cong ty tai thoi diém 17/01/2017 do VSD cung cdp
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W
2. Danh sach c¢o dong nam giir tir trén 5% co phan tré 1én cia Cong ty tai ngay 17/01/2017

. A . 46D Chung cu Binh Thoi, o
01 |Bui Nguyén Khanh Phuong 8, Quan 11, Tp. HCM 023452193 780.000 8,00%
.. X 46D Chung cu Binh Thdi, 0
02 |Bui Phan Hoang Anh Phuong 8, Quan 11, Tp. HCM 024106362 677.854 6,95%
. \ 46D Chung cu Binh Thoi, 0
03 Bui Vinh Hoang Chuong Phuong 8, Quan 11, Tp. HCM 024647694 | 1.082.500 | 11,10%
144 I:Iguyén Vin Cu, Phuong
04 |Huynh Nhat Vi Nguyen Cu Trinh, Quén 1, 023317382 570.457 5,85%
Tp.HCM
. ; 46D Chung cu Binh Thoi, o
05 |Phan Thi Ngoc Anh Phuong 8, Quan 11, Tp. HCM 023852278 600.000 6,15%
06 Ct¥ CP Chung khoan Bao Sq 8 AI'Je Thai To, Hoan Kiém, 01/GCNTVLK| 975.000| 10,00%
Viét Ha No1
Tong cong 4.685.811 | 48,05%
Nguoén: Danh sdach c¢é dong chot ngay 17/01/2017 do VSD cung cap
3. Danh sich ¢6 dong sang 1ap

Theo quy dinh tai Luat Doanh nghiép: “Cac han ché ddi véi c6 phan pho thong cua cd dong sang

1ap duoc bai bo sau thoi han 03 ndm, ké tir ngay cong ty dugc cap Gidy chimg nhan dang ky doanh

nghiép”. Cong ty duoc cip gidy chimg nhan dang ky kinh doanh 1an du vao nam 2004, do vy cac

quy dinh v& han ché chuyén nhuong ¢ phan pho théng cua cd déng sang 1ap khong con hidu luc.

(AVA

DANH SACH NHUNG CONG TY ME VA CONG TY CON CUA CONG TY;

NHUNG CONG TY MA CONG TY PANG NAM GIU QUYEN KIEM SOAT HOAC
CO PHAN CHI PHOI; NHUNG CONG TY NAM QUYEN KIEM SOAT HOAC CO
PHAN CHI PHOI POI VOI CONG TY.

1. Cong ty con: CONG TY CP THUY SAN AN PHUOC

Dia chi: T6 5, ép Thanh Thuy, x4 An Phudc, huyén Mang Thit, tinh Vinh Long.

Gidy CNDKKD s6: 5403000049 ding ky lan dau, ngay 11/5/2007. Dang ky thay doi lan
thir 1, ngay 07/7/2008. Noi cip: Phong dang ky kinh doanh, S6 KH & BT tinh Vinh Long.

Vén diéu 1&: 90.310.000.000 dong

Ty 1 ndm giit ¢6 phan ctia Cong ty CP Thuy san Ca Mau: 83%

Hoat dong kinh doanh chinh: Cac mat hang thuy san (ca basa)

Ngay 14/7/2017, Toa 4n Nhan dan tinh Vinh Long da ra Quyét dinh s 01/2017/QD-PS vé

viéc tuyén bd doanh nghiép phé san dbi véi CTC Thity san An Phudc.
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V. HOAT PONG KINH DOANH.

1. San pham, dich vu chinh:

Hién Cong ty c6 03 nha may san xudt truc thudc, trong d6 c¢6 02 nha may ché bién mat hang
tom dong lanh 1a: Xi nghiép ché bién Mat hang méi va Xi nghiép ché bién Thity san Dam
Doi, véi tong cong suat ché bién dat khoang: 3.800 tan thanh phdm/nim. Ngudn nguyén
lidu cung tng cho 02 nha may ché bién chu yéu dugc thu mua tir cac tinh Ving Pong bang
Soéng Ciru Long. Vé tiéu thy miat hang tom chi yéu 1 xuat khau trén 95% va mit hang
chinh & cac dang ché bién sau:

- Toém su dong lanh dang block hoic dong roi IQF, cac dang ché bién: nguyén con, tuoi, hip,
tam bot ...

- Tom thé chan tring (vanamei) dong lanh dang block hoic dong roi IQF, cac dang ché bién:
nguyén con, tuoi, hép, tam bot...

- Tom thé, chi dong lanh block, IQF céc dang: tuoi, hép...

- Mot nha may ché bién mat hang cha ca dong lanh (Surimi) 1a: Xi nghiép Ché bién Thuy san Séng
Déc, vai cong suat ché bién dat khoang: 5.500 tin thanh pham/nam. Ngudn nguyén liéu cung ting
cho nha may ché bién chu yéu duoc thu mua tai chd dat trén 90%, phﬁn con lai thu mua & mot sb

ctra Bién lan can trong tinh va tinh Kién Giang. Vé tiéu thu mat hang Surimi, chi yéu la xut
khau trén 90%. Dang ché bién chinh 1a Surimi d6ng lanh Block.

San pham cua Cong ty dugc san xuét dat theo cac tiéu chuan cua nhitng hé thong quan 1y chét
luong: HACCP, ISO, BRC, BAP/ACC, GMP, HALAL,...Trén 90% san pham dugc xuét khau di cac
thi truong: Nhat, EU, Canada, My, Han Quéc, Trung Qudc,...va duoc nguoi tiéu dung tin nhiém.

2. Doanh thu va lgi nhuin qua cidc ndm

O Co cédu Doanh thu
Pon vi tinh: VND

Chi tiéu Nam 2015 Nam 2016

Cong ty me

Ty trong/
DTT (%)

Ty trong/ Giai doan
DTT (%) 01/01/2017 dén
31/07/2017

Ty trong/
DTT (%)

Doanh thu xuét 558.370.213.871| 96,56 | 516.605.156.952] 94,25 | 277.534.145.838

khau 94,70
Doanh thu tiéu thu | 30.137.967.941 5,21 30.384.454.478 5,54 14.959.001.425

noi dia 5,10
Doanh thu khac 1.649.733.108 0,28 1.252.422.431 0,23 464.237.193 0,16
Céc khoan giam trir| 11.934.318.992 2,06 -128.294.550 -0,02 -144.321.000

Doanh thu -0,05
Doanh thu thuan 578.223.595.928 100 548.113.739.311 100 293.058.551.456 100

Nguon: BCTC riéng kiém todn niam 2016 va BCTC sodt xét giai doan 01/01/2017 dén
31/7/12017 cua CTCP Thuy san Ca Mau
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Pon vi tinh: VNP

Chi tiéu Nam 2015 Ty trong/ Nam 2016 Ty trong/
Hop nhit DTT (%) DTT (%)
Doanh thu xuat khau 558.370.213.871 | 96,56 516.605.156.952 | 94,25
Doanh thu tiéu thu noi dia 30.137.967.941 | 521 30.384.454.478 | 5,54
Doanh thu khac 1.649.733.108 | 0,28 1.252.422.431 | 0,23
Céc khoan giam trir Doanh thu | -11.934.318.992 | 2,06 -128.294.550 |  -0,02
Doanh thu thuin 578.223.595.928 100 548.113.739.311 100

Nguon: BCTC hop nhat kiém todn nam 2016 ciia CTCP Thity sin Ca Mau
Ghi chii: CTCP Thity san An Phude di pha san, Cong ty khéng can lgp BCTC hop nhat, vi vy
khéng c¢6 BCTC hop nhdt Giai doan 01/01/2017 dén 31/7/2017.

Doanh thu nam 2016 giam 7,47% so v6i ndm 2016 do hai nguyén nhan chinh sau: cudc khiing
hoang kinh té thé giéi chua hdi phuc that sw, dan dén stc tiéu thy mat hang thity san & nhiéu thi
truong chinh gidm manh, 1am cho san lugng ti€u thu cia Cong ty giam theo; cling anh hudng boi
cudc khung hoang kinh té thé gidi, nhu cau vé Mat hang tom su gia tri cao giam manh, Cong ty
phai thay d6i co ciu mit hang san xuét va tiéu thu nhu tdm thé chan tring c6 gié tri thip hon.
0 Lgi nhudn gop
Don vi tinh: VNP
Chi tiéu Nam 2015 Nam 2016 Giai doan 01/01/2017 dén

A 31/7/2017
Cong ty me

Gia tri Ty trong/ Gia tri Ty trong/ Gia tri Ty trong/
DTT (%) DTT (%) DTT (%)

Loi nhuan gop vé  |73.571.499.778| 12,72 |58.495.788.441 | 10,67 | 31.569.001.199 | 10,77
ban hang va cung
cap dich vu

Nguon: BCTC riéng kiém todn nam 2016 va BCTC sodt xét giai doan 01/01/2017 dén
31/7/2017 cua CTCP Thuy san Ca Mau
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DPon vi tinh: VND

Chi tiéu Niam 2015 Nam 2016

Hop nhat Gi tri Ty Gia tri

trong/DTT
(%)

Loi nhuan gop vé ban hang va cung cap | 73.571.499.778 12,72 | 58.495.788.441 | 10,67
dich vu

Nguon: BCTC hop nhat di dege kiém todn nam 2016 ciia CTCP Thity san Ca Mau
Ghi chii: CTCP Thuiy san An Phude di pha san, Cong ty khong can lap BCTC hop nhat, vi viy
khong c6 BCTC hop nhat Giai doan 01/01/2017 dén 31/7/2017.
3. Nguyén li¢u
Ngudn nguyén lidu chinh dugc Cong ty sir dung dé san xuét 1a: tom nguyén liéu va ca nguyén liéu
Surimi (cha cd) cac loai dugc nudi trong, khai thac tir nhiing ving — khu vuc dugc phap luat cho

phép, c6 nguon goc xuat xir chu yéu la trong nudce.

4, Chi phi san xuit

Pon vi tinh: VNP

. Nim 2015 Nam 2016 Giai doan 01/01/2017 dén
Khoan muyc 31/7/2017
Gia tri %/DTT Giatri  %/DTT Giatri  %/DTT
Gié v6n hang ban 504.652.096.150 87,27 |489.617.950.870 | 89,93 |261.489.550.257 89,23
Chi phi tai chinh 40.490.842.151 7,00 | 23.821.239.891 4,35 | 24.387.966.313 8,32
Chi phi ban hang 23.808.370.545 4,13 | 23.465.193.497 4,28 | 15.484.478.595 5,28
Chi phi QLDN 12.630.931.543 2,18 | 13.511.155.923 2,47| 6.030.304.680 2,06

Téng chi phi 581.582.240.389 100,58 550.415.540.181 100,42 307.392.299.845 104,89

Nguon: BCTC riéng kiém todn nam 2016 va BCTC sodt xét giai doan 01/01/2017 dén
31/7/2017 cua CTCP Thuy san Ca Mau

Don vi tinh: VNP

Nam 2015 Nam 2016
Khoan muc
Gia tri %/DTT Gia tri %I/DTT
Gi4 von hang ban 504.652.096.150 87,28 489.617.950.870 | 89,33
Chi phi tai chinh 17.990.842.151 3,11 11.821.239.891 2,16
Chi phi ban hang 23.808.370.545 4,12 23.465.193.497 4,28
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Chi phi QLDN 10.458.368.930 11.308.785.723

536.213.169.981

Téng chi phi ‘ 547.497.145.776 94,69 97,83

Nguén: BCTC hop nhat kiém todn ndm 2016 ciia CTCP Thiy san Ca Mau

Ghi chii: CTCP Thity san An Phuéce da pha san, Cong ty khong can lgp BCTC hop nhat, vi vy
khéng c6 BCTC hop nhat Giai doan 01/01/2017 dén 31/7/2017.

VI.  BAO CAO KET QUA HOAT PONG KINH DOANH
1. K#ét qua hoat dong san xuit kinh doanh ciia Cong ty

Két qua hoat dong san xuit kinh doanh ciia Cong ty

Don vi tinh: VND

Chi tiéu Nim 2015 Nim 2016 % ting gizm Giai doan 01/01/2017
Céng ty me 2016/2015 den STAE0L
Téng gia tri tai san 304.555.868.858 | 269.961.723.732 -11,36 296.020.384.629
Vén chii s6 hiru 85.280.233.555 | 86.901.966.629 1,90 72.953.245.232
Doanh thu thuin 578.223.595.928| 548.113.739.311 -5,21 293.058.551.456
Loi nhuén tir hoat dong -213.299.812 -195.432.489 - -13.639.440.573

kinh doanh

Loi nhuan khac 2.284.614.871 |  2.400.390.097 5,07 207.480.764
Loi nhuan trude thué 2.071.315.059 |  2.204.957.608 6,45 -13.431.959.809
Loi nhuan sau thué 1.930.374.348 |  2.103.807.943 8,98 -13.431.959.809
TNDN

Gia tri s sach 8.747 8.914 1,91 7.976
Ty 18 loi nhuén tra cd - - - -
tire(*)

Nguon: BCTC riéng kiém todn nam 2016 va BCTC sodt xét giai doan 01/01/2017 dén
31/7/2017 cua CTCP Thuy san Ca Mau

K#ét qua hoat dong san xuit kinh doanh hop nhit ciia Cong ty

Don vi tinh: VND

Chi tiéu Nim 2015 Nim 2016 % ting giam
Hop nhit 2016/2015

Téng gia tri tai san 429.047.111.848 408.801.180.083 -4.72

Vén chit so hitu 8.582.500.630 24.775.515.307 188,67
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Doanh thu thuan 578.223.595.928 548.113.739.311 -5,21
Loi nhuan tir hoat dong kinh doanh 24.459.262.801 14.006.937.711 -42,73
Loi nhuén khac 2.295.244.414 2.990.141.536 30,28
Loi nhuan trudc thué 26.754.507.215 16.997.079.247 -36,47
Loi nhuan sau thué TNDN 26.613.566.504 16.895.929.582 -36,51
Loi nhuén sau thué cong ty me 26.613.566.504 16.895.929.582 -36,51
Lgi nhuén sau thué ¢ dong khong - -

kiém soat

Gia tri s6 sach 938 2.709 188,75

Nguon: BCTC hop nhdt da dwoc kiém todn nam 2016 ciia Cong ty CP Thity san Ca Mau

Ghi chii: CTCP Thity san An Phuée da phd san, Cong ty khéng can ldgp BCTC hop nhat, vi vdy
khéng c¢6 BCTC hop nhdt Giai doan 01/01/2017 dén 31/7/2017.
Theo BCTC kiém todn ciia Céng ty, Cong ty TNHH Kiém todn & tw van RSM Viét Nam dd c6
nhitng y kién nhi sau:
+ BCTC riéng di dwgc Kiém toin cho nim tai chinh két thic tai 31/12/2016:
Co 56 ciia y kién kiém todn ngoai trir:
Pén ngay 31 thang 12 nam 2016, Cong ty chua trich 1ap du phong ddy du déi v6i du phong
giam gia dau tu tai chinh cho cac khoan dau tu dai han véi s6 tién woc tinh 14 24,4 ty dong.
Néu khoan dy phong nay duge ghi nhan day du thi khoan muyc “ Pau tu tai chinh dai han”
trén bang can ddi ké toan va chi tiéu “Loi nhudn sau thué chua phan phdi ky nay” s& giam
di mot khoan tuong tmg 1a 24,4 ty ddng. Pong thoi chi tiéu “Chi phi tai chinh” trén béo céo
két qua hoat dong kinh doanh nam 2016 s& ting 24,4 ty dong va “Tdng lgi nhudn ké toan
trude thué” s& giam di mot khoan tuong Gmg 1a 24,4 ty dong.
Y kién kiém todan ngoai trie:
Theo ¥ kién chiing t6i, ngoai trir anh hudng cia cac van dé néu tai doan “Co sd cia y kién
kiém toan ngoai trir”, bdo céo tai chinh riéng dinh kém di phan anh trung thuc va hop ly
trén cac kia canh trong yéu tinh hinh tai chinh cua Cong ty c6 phan thuy san Ca Mau tai
ngay 31 thang 12 nam 2016 ciing nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién té caa nam tai chinh két thuc cing ngay, phu hop véi Chuan muc ké toan
Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phéap 1y co lién
quan dén viéc lap va trinh bay bao cdo tai chinh.
+ BCTC hop nhit di dwge kiém toan cho niim tai chinh két thiic tai 31/12/2016:
Vén dé nhan manh:

Mic du khong dua ra ¥ kién ngoai trir, chung t6i mudn luu ¥ nguoi doc bao cdo tai chinh
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van dé sau: Nhu duogc trinh bay tai thuyét minh muc 2.2 cta thuyét minh bao céo tai chinh
hop nht, tai thoi diém 31 thang 12 nam 2016 téng ng phai tra ngan han cua Tap doan vuot
qua tong tai san ngan han 1 134,3 ty ddng. Van dé nay cho thay su ton tai cua yéu té khong
chac chin trong yéu c6 thé dan dén nghi ngo dang ké vé kha ning hoat dong lién tuc cua
Téap doan.
+ BCTC Kiém toan soat xét cho giai doan tai chinh tir ngay 01/01/2017 dén 31/7/2017:
Co 56 dwa ra két lugn ngogi tra:

Pén ngay 31 thang 07 nam 2017, Céng ty chua trich 14p dy phong day du dbi voi du
phong giam gia dau tu tai chinh cho khoan dau tu vao cong ty con - Cong ty
Seaprimexco, USA.Inc véi sb tién wéc tinh 13 6,4 ty dong. Néu khoan du phong nay
duoc ghi nhan day du thi khoan muc “Pau tu tai chinh dai han” trén bang can d6i ké
toan va chi tiéu “Loi nhuan sau thué chua phan phdi ky nay” s& giam di mot khoan
tuong tng 13 6,4 ty dong. Bong thai chi tiéu “Chi phi tai chinh” trén bao cao két qua
hoat dong kinh doanh s& ting 6,4 ty dong va “Téong lgi nhuan ké toan truge thué” s&
giam di mot khoan twong tng 1a 6,4 ty dong.

Két lugn ngogi trar:

Can cur trén két gua soat xét cua ching toi, ngoai trir van dé dugc mo ta tai doan "Co so
dua ra két luan ngoai trir", ching t6i khong thiy c6 van dé gi khién ching t6i cho ring
béo céo tai chinh gitra nién do dinh kém khong phan anh trung thuc va hop 1y, trén céc
khia canh trong yéu, tinh hinh tai chinh cuia don vi tai ngay 31 thang 07 nam 2017, va
két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cua don vi cua giai doan
tai chinh tir ngay 01/01/2017 dén ngay 31/07/2017 phu hop véi Chuan muc ké toan,
Ché d6 ké toan (doanh nghiép) Viét Nam va cac quy dinh phap 1y ¢6 lién quan dén viéc
lap va trinh bay bao cao tai chinh.

Védn dé can nhan manh:

Mic du khong dua ra ¥ kién ngoai trir, chiing t6i luu ¥ ngudi doc dén Thuyét minh 2.5
trong Ban thuyét minh bao cdo tai chinh, trong d6 trinh bay viéc trong giai doan tai
chinh tir ngay 01/01/2017 dén ngay 31/07/2017, Cong ty c6 luu chuyén tién thuan tur
hoat dong kinh doanh bi 4am 20.357.098.200 VND. Theo huéng dan cua chuan muc
kiém toan Viét Nam, day 1a ddu hiéu cho thiy sy ton tai cua yéu td khong chic chin
trong yéu c6 thé dan dén nghi ngd dang ké vé kha niang hoat dong lién tuc ctia Cong ty.
Tuy nhién, nguyén nhan chu yéu 1a do doanh thu ban hang trong céc thang cudi ky ting
dan dén khoan phai thu ngan han ciia khach hang tang dang ké; phan I6n cac khoan nay
s& duoc thu hoi trong cac thang cudi niam 2017. Ngoai ra, trong ky Coéng ty mua nhiéu
hang t6n kho du trir ¢é san xuat phuc vu cho nhu cau xuat khau vao dip cudi nam. Vao
ngay lap bao cao nay, khong co 1y do nao dé Ban Tong Giam dbc tin rang viéc Cong ty
¢6 luu chuyén tién thuan tir hoat dong kinh doanh bi am nhu dé cap & trén s& anh
huong dén kha ning hoat dong lién tuc ciia Cong ty. Do vay, cic bao cdo tai chinh cho
giai doan tai chinh tir ngay 01/01/2017 dén ngay 31/07/2017 van duoc soan thao trén
co s& hoat dong lién tuc. Két luan ngoai trir ciia chiing toi khong lién quan dén véan dé
nay.
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2. Nhirng nhan té anh huwéng dén hoat dong san xuit kinh doanh trong nim bio cio
a. Nhitng nhén t6 thugn lgi

- Ngay 07/9/2015, Bo Thuong mai My di cong bd két qua cudi cung ra soat hanh chinh 1an
thr 9 (POR9) thué chdéng ban pha gia tom cua Viét Nam giai doan tir 01/02/2013 dén
31/01/2014. Theo d6, mirc thué trung binh 0,91% dd giam so v6i két qua so bd 0,93%
cong bd hoi thang 03/2015 va giam manh so voi mire thué 6,37% cia ky xem xét 1an trude
PORS.

- Thi trudng tiéu thu dugc cai thién tdt hon trong 04 thang gén cudi nam, nhét 1a mat hang
Surimi da mang lai khoan hi¢u qua dang ké gop phan hoan thanh co ban chi tiéu ké hoach

v€ 1o1 nhuan.

- Pé tng phod véi bién dong ty gia, Ngan hang Nha nuéc thuc hién diéu chinh ty gia
VND/USD tir ddu nim dén nay tang thém 3%, tao du dia du 16n dé linh hoat trude cac dién
bién bat loi trén thi trudng quéc té va trong nudc, déng thoi tao thuan loi cho cac doanh

nghiép xuat khau.

b.  Nhitng nhén té khé khin
- MBOi truong san xuit kinh doanh trong nhitng thang dau nim 2016 phat sinh nhimng yéu t6
kho khan méi: Mot sb Ngan hang thuc hién ha han mic tin dung cho vay, diéu nay anh
huong rat 16n dén ngudn vén kinh doanh; Sirc tiéu thu ctia nhiéu thi truong chu lyc giam
manh, Tién t& nhiéu nudc giam gia manh so véi Dollar My, anh huong 16n dén cac nha
nhap khau; Luong va gia tri hang ton kho 16n, gia hang ton kho cao, anh huong dén stc
tiéu thu va vong quay von, ciing v&i han mirc tin dung bi giam, ap luc vé ngudn vén kinh
doanh ting cao; Ngudn tom, ca nguyén liéu khong on dinh, gia nguyén liéu ca san xuét
Surimi tang kha cao va canh tranh kha quyét liét, 1am giam hiéu qua cia mit hang nay;

Lao dong bi thiéu hut nghiém trong va rat kho tuyén dung.

~  Tinh hinh thoi tiét ndng kéo dai, mua that thuong lam cho méi truong ao nudi thay doi dot
ngdt gy chét tom, lam ting dién tich tom nudi bi thiét hai. Gia tom nguyén liu giam va
t6m nudi bi thiét hai do dich bénh, thoi tiét d3 lam cho nguoi nuodi tom gap kho khan,
nhiéu ho thiéu vén dau tu cai tao, khoi phuc san xuét. Dién tich va san luong tom nuoi

giam manh.

- Gia thanh san xuat tdm cao 1a nguyén nhan chinh dan t6i gia XK tom ctia Viét Nam cao
hon khoang 20% so véi miat bang chung trén thi truong My. Pong ndi té ctia cac ddi thi
canh tranh v&i Viét Nam nhu An Do, Indonesia, Ecuador, Trung Quéc,...phé gia manh 15
— 30%, trong khi dong VND chi giam gia nhe. Py 1a nhiing nguyén nhén chinh khién t6m
Viét Nam XK vao My kho canh tranh véi cac qudc gia ndi trén.

- Ganh nang ti€u chuan doi véi sdn pham xuat khau: Thi truong ngay cang xuat hién nhiéu
tiéu chuan gay ton kém cho doanh nghi€p, anh huong dén tién dé san xuat. Nhu cau doi
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v6i san pham thuy san san xuat va khai thac bén viing ngay cang cao. Day s€ 1a nhiing
thach thure 1au dai cua nganh thuy san.

VIlI.  VITHE CUA CONG TY SO VOI CAC DOANH NGHIEP KHAC CUNG NGANH

1. Vi thé ciia Cong ty trong nganh

0 V& muc do nhan biét thuong hi¢u: Seaprimexco la Thuong hi€u thiy san xuét khau c6 mat
trén céc thi truong 16n nhu: Nhat, My, EU, Han Quéc,. ..t ndm 1990 dén nay va luon dugc
nguoi tiéu dung tin nhiém. Thém vao do, Cong ty ludn chu dong tham gia cé chon lgc cac
chuong trinh Hoi cho chuyén nganh uy tin (Nhat, My, Chau Au...) nhim quing b4 san
pham va giit vitng Thuong hiéu.

0 V& kénh phan phdi: voi phuong cham: “Gii vieng hé théng phin phoi, dau tw phdt trién
manh cho sin xudt, mé rong thi trwong, ting thi phan, liy Thwong hiéu va ning lwc sin
xudt lam nén ting”. Tiép tuc tim kiém mot s ddi tac chién luge mai dé hop tac lau dai,
xay dung chién luoc chiam soc khach hang ca ddu vao 1an dau ra nham tao ra mot gia tri gia
tang cho cac san pham ctia minh.

Ngoai ra, Cong ty con c6 nhitng chinh sach dé tao dung tén tudi va xuc tién thuong mai:

- Tao mdi quan hé va gin bd quyén lgi voi cac nha cung ing nguyén lidu.

- Pay manh viéc giao dich thwong mai qua mang internet dbi véi cac khach hang nude ngoai;
tinh toan hop 1y dé dua ra gia ca canh tranh ciing nhu dép tng cac nhu cu cao vé chat

lwong va da dang héa cac san pham.

- Khai thac nhitng khach hang méi qua cac cong ty trung gian theo phuong thirc chi tra hoa
hdng méi gidi cho timg hop dong.

2. Trién vong phat trién ciia nganh
Thuy san da va dang la nganh hang xuat khau chii lyc trong hé thdng cic nganh hiang nong nghiép
ctia Viét Nam. Thoi gian t6i, nganh dit ra dinh hudéng s& trién khai tai co cdu manh mé theo huéng
nang cao gia tri gia ting va phat trién bén vimg, duy tri téc do tang truong binh quan gia tri xuét
khau dat trén 6%/nam.
Theo Téng cuc Thuy san (B Nong nghiép & phat trién Nong thon), nhimg niam gan day, nganh
thuy san phat trién kha manh m&. Cu thé, néu nam 2001, Viét Nam méi xuét khau 375.500 tin
thuy san, thu vé 1,78 ty USD thi dén nim 2013 d& xuét khau hon 1,5 triéu tin va dat kim ngach
gan 7 ty USD, tbc d6 ting trudng binh quan 10,93%/nam. Hién, ca nudc c6 587 nha may ché bién
thuy san xuat khau dang hoat dong voi tong cong suat 12.516 tin/ngdy, cao gip 4 1an so v&i cach
day 10 nam. Thay san Viét Nam ciing dd dugc xuat khau dén 165 thi truong, trong d6 3 thi truong
16n nhat 1a My, EU, Nhat Ban chiém khoang 60% tong gia tri kim ngach.

Co hoi tir cac hiép dinh thuong mai song va da phuong: Cac doanh nghiép tom Viét Nam bat dau
va s& ¢o co hoi dé mo rong — tiép can cac thi truong 16m véi mic thué suit thép hon nhiéu so véi
cac dbi thu canh tranh truc tiép.
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VIII. CHINH SACH VOI NGUOI LAO PONG

1. S6 lwong ngudi lao dong trong Cong ty va co ciu lao dong

Tinh dén thoi diém 30/11/2017, téng sb can bd cong nhan vién chinh thirc cua Cong ty 1a: 662
ngudi. Co ciu lao dong theo trinh d6 chuyén mon va theo phan cong lao dong nhu sau:

Téng s6 lwong nguoi lao dong 662 305 357 100%

Phéan theo trinh dg chuyén mon

- Trén Pai hoc

- Pai hoc 71 38 33 10,72%
- Cao ding 16 8 8 2,42%
- Trung cap 93 61 32 14,05%
- Lao dong phd thong 482 198 284 72,81%

Phan theo phin cong lao dong

- B may quan ly 4 2 2 0,60%
- Lao dong diéu hanh cap trung, k¥

thuat vién 05 55 40 14,36%
- Lao dong truc tiép 563 248 315 85,04%

Nguon: Céng ty cé phan Thiy san Ca Mau
2. Chinh sach d6i véi nguoi lao dong
Con ngudi 12 mot trong nhitng nhan t5 quan trong trong viéc ton tai va nang cao ning luc
canh tranh cta bt ky mot td chirc nao. Dbi vai Seaprimexco, lao dong dugc xem Ia nguén tai

nguyén, 1a ngudn lyc hang dau cho qua trinh ting truong va phat trién.

a. Ché dp lam viéc
0 Thoi gian 1am viéc: Thoi gid 1am viéc binh thudong cia mdi CBCNV khong qua 08 gid
trong 01 ngay, 48 gio trong 01 tuan.
0 Cong ty luén dam bao dé ngudi lao dong duge huong day du cac ché do theo quy dinh
cua Phap luat lao dong nhu: phép nam, dm dau, thai san, huu tri, trg cép thoi viéc,...

b. Chinh sdach tuyén dung, dao tao

0 Tuyén dung: Cong ty ludn co chinh sach tuyén dung hop 1y nham thu hut lao dong co
nang luc va trinh d6 chuyén mén vao lam viéc va gan bo lau dai v6i Cong ty. Cong tac
tuyén dung luén dugc thuc hién theo nguyén tic cong khai, minh bach dam bao tinh cong
bang ciing nhur co hoi binh dang cho moi tmg vién.
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Quy trinh tuyén dung cua Cong ty bat nguon tir nhu cau lao dong cia cac bd phéan, Trudong
bd phén 1ap yéu cdu vé cac chi tiéu tuyén dung va chuyén 1én Phong t6 chirc hanh chanh
tong hop va t6 chirc tuyén dung. Hing nim Cong ty thuc hién quy trinh danh gia nang luc
can bd dé tao sy canh tranh ndi tai trong tirng bd phan va thong qua do tao nguén can bo dé
thuc hién chinh sach thing tién ndi bo nham bu dép nhimng kho khin trong tuyén dung
nhan sy cép cao.

0 Dao tao: Cong tac dao tao ludén duge Cong ty chu trong. Cin clr yéu cau lién tuc cai tién
cua hé thong, hing nim Cong ty thudng xuyén t6 chic cac 16p dao tao ndi bo, dao tao bén
ngoai dé cap nhét va nang cao trinh do cho can bd va cong nhan lao dong theo yéu ciu cua
cac bo phan, nham dap ing yéu cau trude mat va dai han trong qua trinh hoan thién, d6i
m&i va phat trién ciia Cong ty.

C. Chinh sach lwong, thuwong, tro cd'p, phuc lgi wu dai

0 Chinh sach lvong: Chinh sach luong cta Cong ty dugc xdy dung duwa trén co s¢ ning suat,
chat lugng va hiéu qua cong viéc, co tham khao mit bang lwong cua cac don vi kinh doanh
cung nganh nghé trong khu vuyc.

- Dbi voi can bd cap cao Cong ty: Cong ty tra lwong theo phuong thirc khoan muc lwong tbi
thiéu va s& duoc ting 1én timg muc twong img véi mirc ting san luong san xuét, doanh thu
va hiéu qua sinh loi hang thang cta toan Cong ty.

- Dbi v6i nhan vién quan Iy chuyén mén khéi Vin phong, Cong ty xay dung quy ché tra
lwong khoan cho timg vi tri cong viéc, mdi vi tri cong viéc ¢d nhiéu muc lwong va duoc
linh dao phong xét hang thang va giri vé b phan tién luong tong hop, trinh Ban Tong
Giam dbc phé duyét.

- Déi voi Giam dbe Xi nghiép: Cong ty tra luong theo phuong thirc khoan murc luong tdi
thiéu va s& dugc tang 1én timg mirc tuong (mg v4i muc ting san lugng san xudt, chat lugng
san pham va hiéu qua tiét kiém chi phi hing thang cta timg Xi nghiép.

- Ddi voi quan 1y va nhan vién chuyén mén cia Xi nghiép: Cong ty xay dung quy ché tra
lwong khoan cho ting vi tri cong viéc va huong theo mét ty 18 % lwong nhit dinh cua
Giam ddc trong thang.

- Dbi voi cong nhan truc tiép san xuat, Cong ty thuc hién chi tra luong theo san pham.

0 Chinh sach khen thuong: Hang nam hodc dot xut, Cong ty to chirc binh xét khen thuong
theo ti€u chi ngay cong ; nang suét, muc do hoan thanh céng viéc ; khdi luong, hiéu qua
cong viée va thyc hién khen thudng thoa dang cho nhiing tap thé, c4 nhan c6 nhiéu thanh
tich trong hoat dong san xuét kinh doanh, c6 sang kién cai tién k¥ thuéat, 1am lgi cho Cong
ty, nham dong vién va thu hat nhimg nguoi cé ning luc.

0 Chinh sach dbi v6i nguoi lao dong: Pam bao ngudi lao dong trong Cong ty duoc hudng
day du cac chinh sach, ché d6 theo dung quy dinh cta phap luat va Thoa udc lao dong tap
thé. Ngoai ra, con xay dung nha an phuc vu bita 4n giita ca, trong 6 Cong ty hd trg 2/3 chi
phi bita an. Quan tim nang cao doi séng vat cht, tinh than cho nguoi lao dong, tao moi
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truong va diéu kién lao dong thoai mai, hop v¢ sinh, t6 churc kham suc khode dinh ky hang
nim, t6 chirc cac phong trao vin thé, to chirc giao luu... tao sinh khi vui twoi phan khoi, dé
ngudi lao dong yén tim gin bo véi Cong ty.

0 Cong ty thuc hién ddy di, nghiém tac viéc trich nop BHYT, BHXH, BHTN va thanh toan
kip thoi cac ché do Bao hiém theo quy dinh ciia Phép luat.
d. Miic lwong binh quin

0 Mirc lvong binh quan hang thang ctia nguoi lao dong trong Cong ty nam 2014 1a 4.284.000
dong/ngudi/thang va nam 2015 1a 4.528.000 ddng/ngudi/thang. Mirc luong nay co ban
dam bao doi sdng cho nguoi lao dong trong bdi canh nén kinh té chiu nhidu tac dong kho
khian, ap lyc thit nghiép ngay cang cao.

IX. CHINHSACH CO TUC

Cian ct theo Diéu 1é t6 chirc va hoat dong cua Cong ty da dugc Dai hoi df)ng ) dong thong qua,
chinh sach phan phdi c¢6 tirc do Hoi dong quan tri Cong ty dé nghi va Pai hoi dong c6 dong
quyét dinh nhu sau:

- Cong ty tién hanh tra ¢ tirc cho c¢6 dong khi kinh doanh c6 13i, d3 hoan thanh nghia vu
ndp thué va cac nghia vy tai chinh khac theo quy dinh cta phap luat; ngay khi tra hét s6 c6
tirc dd dinh, Cong ty van dam bao thanh toan day du cac khoan ng va cac nghia vu tai san
khac dén han phai tra.

- Dai hoi dong c6 dong thudng nién s& quyét dinh ty 18 cd tirc tra cho c6 dong dua trén dé
xuit cia Hoi dong quan tri, két qua kinh doanh ctia nam hoat dong va phuwong huéng hoat
dong kinh doanh ctia nhitng nam tiép theo.

- Nam 2014 va 2015, Dai hoi dong c6 dong Cong ty da quyét nghi khong chia co tirc dé bu
cho khoan 15 dau tu va 15 liy ké nhirng nam trude.
X.  TINH HINH TAI CHINH
1. Cac chi tiéu tai chinh co ban
a. Trich khéu hao tai sin cé dinh
0 Taisan c¢6 dinh hiru hinh
Nguyén gia tai san ¢b dinh hiru hinh dugc khau hao theo phuong phap dudng thing trong sudt
thoi gian hiru dung du tinh cua tai san.

Thoi gian khau hao udc tinh cho mot $6 nhom tai san nhu sau:

TAI SAN THOI GIAN (NAM)

Nha xudng, vat kién trac 05 - 50
May moc, thiét bi 03-20
Phuong tién vén tai truyén din 06 - 15
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Thiét bi, dung cu quan Iy 03-10

Tai san ¢ dinh hitu hinh khéac 03-09

Nguon: BCTC riéng di dwoc kiém todn nam 2016 ciia Cong ty

0 Taiséan ¢ dinh vé hinh
Tai san ¢ dinh v6 hinh duoc x4c dinh gia tri ban dau theo nguyén gia. Nguyén gia 1a toan bo cac
chi phi ma doanh nghiép bo ra dé co duoc tai san ¢d dinh vo hinh tinh dén thoi diém dua tai san
do6 vao trang thai str dung theo du tinh.

> Quyén sir dung dit
Quyén sir dung dat duoc trinh bay theo nguyén gia trir gia tri hao mon lily ké bao gom gia tri
quyén sir dung dién tich dat tai Khom 7, Phuong 8, Thanh phd Ca Mau va tai Ap Thanh Thuy, Xa
An Phuéc, Huyén Mang Thit, Tinh Vinh Long.
Quyén st dung dét vo thoi han khong trich khéu hao.

> Phan mém mdy tinh
Phan mém may Vi tinh khong phai la cAu phan khong thé thiéu cua phan ctng thi dugce ghi nhan
nhu tai san ¢ dinh v6 hinh va duoc khiu hao theo thoi gian sir dung hitu ich.

Thoi gian khau hao udc tinh cho phan mém may vi tinh 1a 08 nam.

b. Thanh todn cdc khodn no dén han

Cong ty luén thanh toan dy du va dung han cac khoan no va khoan vay, khong c¢6 ng qué han.
C. Cadc khodn phdi ndp theo ludt dinh

Cong ty ludn ndp day du va nghiém tac cac khoan thué theo quy dinh ctia Nha nuée. S6 du thué
va cac khoan phai ndp Nha nudc cua Cong ty nhu sau:
DPon vi tinh: VND

Chi tiéu 31/12/2015 31/12/2016
Thué GTGT -1.794.230.086 3.379.048.332
Thué xuit, nhap khéu
Thué Thu nhap doanh nghiép -12.262.150 4.887.515
Thué thu nhéap c4 nhan 94.366.102 109.859.915
Céc loai thué khac 10.799.743 19.888.914

Téng cong -1.701.326.391

Nguon: BCTC hop nhat da dwoc kiém todn nam 2016 ciia CTCP Thiy san Ca Mau
d. Trich ldp cdc quy theo ludt dinh
Cong ty trich lap va sir dung cac quy theo quy dinh cua Luét doanh nghiép va theo Piéu 1& Cong

ty. Theo d6, HPQT c6 trach nhiém xdy dung phuong an phan phdi lgi nhudn va cic quy cua
Cong ty dé trinh PHPCD quyét dinh.
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So dwu cac quy tai Cong ty nhu sau:

DPon vi tinh: VNP

Chi tiéu Cong ty me 31/12/2015 31/12/2016 31/7/2017
Quy dau tu phat trién - - -
Quy khen thuéng phuc loi 694.295.350 815.248.843 498.368.851

Téng cong 694.295.350 815.248.843 498.368.851

Nguon: BCTC riéng kiém todn nam 2016 va BCTC sodt xét giai doan 01/01/2017 dén
31/7/2017 cua CTCP Thuy san Ca Mau

DPon vi tinh: VND

Chi tiéu Hop nhit 31/12/2015 31/12/2016
Quy dau tu phét trién
Quy khen thuéng phiic loi 694.295.350 815.248.843

Téng cong 694.295.350 ‘ 815.248.843

Nguon: BCTC hop nhat di dege kiém todn nam 2016 ciia CTCP Thiiy san Ca Mau

e. Téng dw ng vay
Cong ty luén thanh toan dang han cac khoan vay. S6 du cac khoan vay cua Cong ty nhu sau:

Pon vi tinh: VND

Chi tiéu Cong ty me 31/12/2015 31/12/2016 31/7/2017
Vay ngén han 182.736.257.963 156.028.384.359 180.621.243.382
Vay dai han - - -

Téng cong 182.736.257.963 156.028.384.359 1800.621.243.382

Nguon: BCTC riéng kiém todn nam 2016 va BCTC sodt xét giai doan 01/01/2017 dén
31/7/2017 cua CTCP Thuy san Ca Mau

Pon vi tinh: VNP

Chi tiéu Hop nhat 31/12/2015 31/12/2016
Vay ngén han 256.905.687.014 230.197.813.410
Vay dai han 49.736.029.084 49.736.029.084

Téng cong 306.641.716.098 ‘ 279.933.842.494

Nguon: BCTC hop nhat da kiém todn nam 2016 ciia CTCP Thiiy san Ca Mau
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> Cdc khodn phdi thu ngin han
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DPon vi tinh: VNP

Chi tiéu Cong ty me 31/12/2015 31/12/2016 31/7/2017
Phai thu cta khach hang 38.757.716.567 33.727.315.911 53.888.882.630
Tra trude cho nguoi ban 3.106.151.717 1.742.491.231 4.400.695.296
Céc khoan phai thu khac 710.856.894 698.540.121 753.826.418
Du phong phai thu kho -1.097.652.039 -1.158.652.039 -1.158.652.039
doi

Téng cong

41.477.073.139

35.009.695.224

57.884.752.305

Nguon: BCTC riéng da dwoc kiém toan nam 2016 va va BCTC sodt xét Giai doan 01/01/2017
dén 31/7/2017 ciia CTCP Thity san Ca Mau

Pon vi tinh: VND

Chi tiéu Hop nhit 31/12/2015 31/12/2016
Phai thu ctia khach hang 38.758.958.611 38.758.557.955
Tra trudc cho nguoi ban 3.106.151.717 1.742.491.231
Céc khoan phai thu khac 3.804.079.674 3.344.476.901
Du phong phai thu kho doi -1.097.652.039 -1.158.652.039

Tong cong

44.571.537.963

37.656.874.048

Nguon: BCTC hop nhat di kiém todn nam 2016 cia CTCP Thiiy san Ca Mau
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» Cdc khodn phdi thu dai han

Pon vi tinh: VNP

Chi tiéu Cong ty me 31/12/2015 31/12/2016 31/7/2017
Phai thu dai han khac 4.404.740.400 4.404.740.400 4.404.740.400
Du phong phai thu dai han kho doi -2.202.370.200 | -4.404.740.400 -4.404.740.400

2.202.370.200

Nguén: BCTC riéng da kiém todn nam 2016 va va BCTC sodt xét Giai doan 01/01/2017 dén
31/7/2017 cua CTCP Thiy san Ca Mau

Pon vi tinh: VNP

31/12/2015 31/12/2016

Chi tiéu Hop nhit

Phai thu dai han khac

186.222.750

188.420.925

Du phong phai thu dai han kho doi

Tong cong

186.222.750

188.420.925

Nguon: BCTC hop nhdt da kiém todn nam 2016 ciia CTCP Thiiy san Ca Mau

> Cdc khodn phii trd ngin han

DPon vi tinh: VNP

Chi tiéu Cong ty me 31/12/2015 31/12/2016 31/7/2017

Phai tra cho nguoi ban 24.376.861.452 | 15.663.086.471 | 28.308.532.269
Ngudi mua tra tién trude 410.365.715 346.350.600 4.219.907.371
Thué va cac khoan phai ndp cho 51.204.828 80.675.327 23.451.781
Nha nuéce

Phai tra cho nguoi lao dong 4.998.099.599 5.412.665.335 5.000.718.262
Chi phi phai tra 2.785.124.374 2.161.562.102 1.817.185.794
Cac khoan phai tra, phai ndp khac 2.450.795.006 2.551.784.066 2.577.731.687
Vay va ng thué tai chinh ngan han 156.028.384.359 | 182.736.257.963 | 180.621.243.382
Quy khen thudng, phuc loi 694.295.350 815.248.843 498.368.851

Tong cong

183.059.757.103

219.275.635.303

223.067.139.397

Nguon: BCTC riéng da kiém todn nam 2016 va va BCTC sodt xét Giai doan 01/01/2017 dén
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DPon vi tinh: VND

Chi tiéu Hop nhit 31/12/2015 31/12/2016
Phai tra cho ngudi ban 27.220.738.418 18.506.963.437
Nguoi mua tra tién trudc 410.365.715 346.350.600
Thué va cac khoan phai ndp cho Nha nuéc 105.165.845 134.636.344
Phai tra cho nguoi lao dong 5.209.986.184 5.624.551.920
Chi phi phai tra 74.345.293.216 73.721.730.944
Cac khoan phai tra, phai ndp khac 5.064.419.376 4.942.340.194
Vay va ng thué tai chinh ngén han 256.905.687.014 | 230.197.813.410
Quy khen thudng, phuc loi 694.295.350 815.248.843

Tong cong

369.955.951.118

Nguon: BCTC hop nhat dé kiém todn niam 2016 ciia CTCP Thiiy san Ca Mau

g. Dau tw tai chinh dai han.

Chi tiéu Hop nhat

DPon vi tinh: VND

31/12/2016

Pau tu vao cac cong ty con:

31/12/2015

Téng cong

- Cong ty CPTS An Phudc 75.000.000.000 | 75.000.000.000
( ba trich du phong) -45.000.000.000 | -57.000.000.000
- Cong ty Seaprimexco USD 7.789.962.000 7.789.962.000

37.789.962.000

25.789.962.000

Nguon: BCTC hop nhat da kiém todn nam 2016 ciia CTCP Thiiy san Ca Mau

2. Cic chi tiéu tai chinh chi yéu

Chi tiéu

DVT Nam 2015

Nam 2016

1. Chi tiéu vé kha niing thanh toan

- H¢ s6 thanh toan ngén han Lan 0,59 0,60
- Hé s6 thanh todn nhanh Lan 0,14 0,16
2. Chi tiéu vé co’ chu von

- Hé s6 no/Tong tai san Lan 0,97 0,94
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- Hé s ng/Vén chi so hitu Lan 48,90 15,50
3. Chi tiéu vé ning lwc hoat dong

- Vong quay hang ton kho Vong 2,98 3,09
- Vong quay tong tai san Lan 1,35 1,31
4. Chi tiéu vé kha niing sinh 1i

- Hé s6 lgi nhuan sau thué/Doanh thu thun % 4,60 3,08
- Hé s6 1oi nhuan sau thué/Vén CSH binh quan % 310,09 101,3
- Hé s6 loi nhuan sau thué/Tong tai san binh quan | % 6,20 4,03
- Hé sb 1oi nhuan thuan tr HDSXKD/DTT % 4,23 2,56

XI.

Nguon: BCTC hop nhdt da kiém todn nam 2016 ciia CTCP Thiiy san Ca Mau

TAI SAN

Gi4 tri tai san ¢ dinh theo bao cdo tai chinh di duoc kiém toan tai thoi diém 31/12/2016:

Pon vi tinh: VNP

TT Khoin muc Nguyén gia Gia tri con lai % GTCL
/Nguyén gia
Tai sdn hiru hinh 124.515.627.900  41.548.572.734 33,37%

01 | Nha cira vat kién trac 37.469.603.897 | 20.172.023.527 53.84%
02 | May méc thiét b 78.781.208.634 | 19.030.033.152 24.16%
03 | Phuong tién vén tai, truyén dan 6.674.436.631 1.778.319.998 26.64%
04 | Thiét bi dung cu quan ly 129.453.916 -

05 | TSCD hiru hinh khac 1.460.924.822 568.196.057 38.89%

01

Tai san vo hinh

Quyén st dung dat

1.618.069.562
1.495.517.562

1.488.258.519
1.488.258.519

91,98%
99,51%

02

Phan mém ké toan

122.552.000

Nguoén: BCTC riéng da kiém todn nam 2016 ciia CTCP Thiiy san Ca Mau

Khoén muc Nguyén gia Gia tri con lai % GTCL
/Nguyén gia
‘ Tai sdan hiru hinh 303.955.166.183  190.813.673.215 62,78%
01 | Nha cira vat kién tric 110.439.686.002 | 85.213.761.701 77.16%
02 | May méc thiét b 178.559.198.781 | 98.678.860.477 55,26%
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03 | Phuong tién van tai, truyén din | 10.008.884.172 |  3.948.236.039 39,45%

04 | Thiét bi dung cu quan ly 129.453.916 -

05 | TSCD hitu hinh khac 4.817.943312 |  2.972.814.998 61.70%
Tai sén vo hinh 14.209.136.320  13.092.404.337 92.14%

01 | Quyén sur dung dét 14.086.584.320 |  13.092.404.337 92.94%

02 | Phan mém ké todn 122.552.000 -

Nguon: BCTC hop nhat dé kiém todn nam 2016 ciia CTCP Thity san Ca Mau

Chi phi xdy dung co bdn do dang ciia Cong ty nhw sau:

Chi tiéu Cong ty me

Quyén sir dung dat tai Ap Thanh Thuy, Xi An
Phudc, Huyén Mang Thit, Tinh Vinh Long

31/12/2015

Pon vi tinh: VNP
31/12/2016

Cong trinh nha nghi gitta ca Xi nghiép Song

1.426.858..182

DPéc

Nha tap thé cong nhan Xi nghiép Mit hang méi - 383.643.392
Pau tu h¢ thong lanh biang chuyén hap 1.152.718.182 -
Xay dung co ban do dang khac 138.013.986 327.563.941

Téng cong

1.290.732.168

2.138.065.515

Nguon: BCTC riéng da kiém todn nam 2016 ciia CTCP Thity san Ca Mau

Chi tiéu Hop nhit

Quyén sir dung dét tai Ap Thanh Thuy, Xi An
Phudc, Huyén Mang Thit, Tinh Vinh Long

31/12/2015

Don vi tinh: VNP
31/12/2016

Cong trinh nha nghi gitra ca Xi nghiép Song

1.426.858..182

Déc

Nha tap thé cong nhan Xi nghiép Mat hang méi - 383.643.392
Pau tu hé thong lanh bing chuyén hip 1.152.718.182 -
Xay dung co ban do dang khac 138.013.986 327.563.941

Tong cong

1.290.732.168

2.138.065.515

Nguén: BCTC hop nhdt da kiém todn nam 2016 ciia CTCP Thiiy sin Ca Mau
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Danh sach mit bang Cong ty hién dang quan 1y, sir dung:

STT

Hién trang sir dung

bia chi

Dién
tich

Tinh trang dat

St dung lam Vin phong [ S6 08 Cao Thing, 11.364,00 | Nha nudc cho
01 | Cong ty va Xi nghiép ché | phuong 8, thanh phé Ca thué dat tra tién
bién Mat hang méi Mau, tinh Ca Mau hang nam
Sir dung lam nha tap thé cho [ S6 08 Cao Thing, | 1.308,40 | Nha nudc cho
02 cong nhan phuong 8, thanh phd Ca thué dat tra tién
Mau, tinh Ca Mau hang nam
Sir dung lam nha tap thé cho | S6 Pham Hung, phuong 80,00 | Cong ty s¢ hitu
03 | cong nhan 8, thanh phé Ca Mau, tinh nha va QSDD
Ca Mau
St dung 1am Xi nghiép ché | S6 589 Duwong Thi Cam | 13.277,60 | Nha nudc cho
04 | bién Thuy san Pam Doi va | Van, khom 4, thi tran thué dat tra tién
nha tap thé cho cong nhan | Pam Doi, huyén Dam hang nam
Doi, tinh Ca Mau
Sir dung lam Xi nghiép ché | S6 169 khém 7, thi tran | 17.511,00 | Nha nudc cho
05 | pién Thily san Song Ddc. Séng Pdc, huyén Tran thué dat tra tién
Van Thoi, tinh Ca Mau hang nam
0 | St dunglam nha tap thé cho | S6 169 khom 7, thi tran |  4.662,30 | Nha nudc cho
cong nhan Séng Dbéc, huyén Tran thué dat tra tién
Van Thoi, tinh Ca Mau hang nam
St dung lam Vian phong dai | Room  P1-0219, The 34,00 | Mua trong toa
07 dién tai TP.HCM Prince Residence, s6 9 nha lam van
Nguyén Vin Trdi, quin phong
Phu Nhuan, TP.HCM
Str dung 1am nha nghi cho Khu cong nghiép Long 40,00 | Mua can ho
08 Cong nhan Hau, Cin Giudc, Long chung cu
An
Str dung lam nha nghi cho Khu cong nghi€p Long 40,00 | Mua can ho
09 Cong nhan Hau, Cin Giudc, Long chung cu
An
Con dé tréng, chua st dung | Ap Thanh Thuy, x3 An 3.069,70 | Mua lai QSDD
10 Phudc, Mang Thit, Vinh cua nguoi dan
Long

Nguon: Céng ty cé phan Thiy san Ca Mau
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XIl. KE HOACH SAN XUAT KINH DOANH, LQI NHUAN VA CO TUC NAM TIEP THEO

Nam 2017 Niam 2018

Chi tiéu

. % tang giam . % tang giam
Ké hoach sovéiniam  Ké hoach so véi nam
2016 2017

Vén diéu 18 (ngan dong) 97.485.790 100% - -
Téng san lugng ché bién thiy san (tén) 6.500 5% - -
Doanh thu thun (tri¢u dong) 758.000 5% - -
Loi nhuan trudc thué (triéu dong) 30.000 5% - -
Loi nhuan sau thué (triéu dong) 27.000 5% - -
Ty 18 loi nhuén sau thué¢/ Doanh thu thuan 3,74% - - -
Ty 1é loi nhuén sau thué/Vén diéu 1¢ 29,08% - - -
Cb tirc - - - -

Nguon: Nghi quyét Pai héi dong cé dong nam 2017 ciia Cong ty

+ K& hoach nam 2017, tiép tuc khong chia cb tirc d& bu cho khoan 16 dau tu va 15 lity ké nhitng nim
trudc. Hién tai cong ty chua xay dung ké hoach nam 2018 nén chua c6 so li€u cu thé.

Cin_civ dé dat dwoc ké hoach doanh thu va lgi nhudn:

- K& hoach san lugong ché bién, doanh thu va loi nhuin néu trén dugc xay dung trén co so
dinh hudng phat trién cua Cong ty véi téc do ting truong khong dudi 5%/mniam;

- V& diéu hanh cong viéc: Tiép tuc ra soat, tiét giam timg khoan chi phi nhim dam bao tiét
kiém cao nhit ; Bam sat, tip trung chu dong diéu hanh, giai quyét cong viéc mét cach
nhanh nhat c6 thé ; Tang cuong sy chia s¢ va phéi hop trong qua trinh thyc hién nhiém vu
trén tinh than: viéc gi phdi hop giai quyét duoc thi giai quyét ngay dé cong viée troi chay va
dat hi€u qua cao nhét;

- V& tai chinh: Theo doi, phan tich tinh hinh dé c6 du bao, du doan chinh xac vé bién do va
thoi diém diéu chinh ty gia USD/VND ciia Ngan hang Nha nudce, qua do6 linh hoat can déi
ty 16 vay gitra VND va ngoai t& dé han ché 15 ty gia. Can ddi, diéu hanh ngudn vén hop 1y
dé vira dap mg yéu cau hoat dong san xut kinh doanh, nhét 1a dap tung cho viéc thu hut
nguyén liéu phuc vu san xuat, vira tiét giam dén mirc thap nhét chi phi st dung von.

Ra sodt, tinh toan xay dung gia thanh cho ting loai hodc timg nhom san phdm xac thuc té,
nham tao diéu kién thuan loi cho viéc can déi diéu hanh san xuét kinh doanh;
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Vé co s¢ vat chit, diéu kién san xuat: Tang cudng ra soat, kiém tra, tién hanh stra chita,
béo tri, bao dudng co sé vat chit, nha xudng, may moc thiét bi (néu c6 nhu cau) dé dam bao
san sang phuc vu cho san xuét. B6 tr, didu chuyén trang thiét bi hop 1y, nham phat huy hét
cong dung, cong suit;

Linh vuwe quén Iy san xuit: Chi dong thu hut, tim ddi tic cung ting nguyén liéu, thuong
xuyén quan hé, lién hé véi cac dai 1y cung tng trén binh dién rong - tir trong tinh dén ngoai
tinh dé nim thong tin kip thoi, da chidu vé gia, vé chung loai va san luong ngudn nguyén
lidu, qua d6 dua ra chinh sach thu hut nguyén liéu hop 1y va c6 loi nhat ; bé tri sap xép luc
lwong san xuat hop 1y dé dat dwgc mirc san luong san xuét cao nhét ; ap dung triét dé cac
cong cu - chuong trinh quan 1y chit luong dé giam sat, duy tri va chu dong kiém soat vé
dinh mirc va chit luong san pham dam bao thoa man cho timg ddi tugng khach hang theo
tung muc do chét lwong khac nhau ; han ché dén muc thép nhat viéc san xuat doi ra dé ton
kho nhitng mat hang kho tiéu thy;

Tang cudng cong tac giao duc, tuyén truyén dé moi cip quan 1y san xuét tir BGD xi nghiép
dén KCS, diéu hanh t6...phai ludn ludén y thirc va ghi nhé rang: “Tiét kiém trong sin
xuit 1a rit 16n va 1a vé han”. Tir d6, mdi ngudi phai chu dong suy nghi minh phai lam gi
dé dem lai su tiét kiém, tir cai nho nhat dén cai 16n nhat: tir chéng lang phi nudc lanh, nudc
dé, hoa chit, que han, nhién li€u, anh sang, thoi gian, dinh muc & nang suét bang chuyén
hép — bang chuyén dong, dinh muc ché bién, han ché thanh phém bi bé gy, han ché hu hao
gia vi dinh kém va bao bi dong géi, sap xép bao quan san pham ngin nip, dung quy dinh...

Linh vue chit lwgng san pham: Pay 1a linh vuc cuc ky quan trong c6 tinh chét quyét dinh
dén sy sdng con va phat trién bén viing cuia Cong ty, dic biét 1a khi Cong dong ASEAN da
chinh thirc dwgc thanh 1ap va Viét Nam ciing vira tham gia ky két hang loat cac Hiép dinh
Thuong mai ty do thé hé méi doi hoi rat khét khe vé cac tiéu chuan ddi voi hang hoa... Qua
d6 cho thiy su can thiét va tim quan trong cta viéc duy tri va van hanh c6 hiéu qua mét
cach thue té cac chuong trinh hé thong quan 1y chat lugng theo tidu chuan: ISO 9001:2008,
ISO 22000:2005, HACCP, BRC, BAP, IFS, HALAL...tai cac Xi nghi¢p va cac tram thu
mua so ché.

Néu c6 phat sinh sai 15i, phai kip thoi tong hop bdo cao — phan tich — tim ra nguyén nhan
dich thuc dé c6 giai phap khéc phuc hiéu qua;

Linh vue kinh doanh: Nam sat thi truong nguyén liéu dé didu hanh gia mua va ky két don
hang phu hop véi co cdu thuc té, tao diéu kién thuan loi cho san xuét tang nang suét, tang
san luong ; ndm rd cac co hoi, dé ddy manh cong tac marketing nham tim kiém khéach hang
va thi truong méi - tiém ning - 6n dinh. Tinh toan gia thanh xac thuc té, chao gia ban hop 1y
- canh tranh, tranh thu ky ban dugc 6n dinh & nhiéu don hang dé giai phong hang ton kho,
déy nhanh vong quay von, day ciing 1a diéu kién tién quyét dé san xuét tang dugc san
luong;

Linh vue Mdi truweong: Tang cudng cong tac phdi hop, kiém tra, giam sat, nham dam bao
viéc van hanh, quan ly vé moi truong ludn an toan, tranh nhitng ton that, thiét hai vé vat
chat ciing nhu uy tin cia Cong ty d6i v6i dia phuong, ban nganh va khach hang. Pay 1a linh
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vuc quan trong, néu khong dam bao an toan s€ gay thi¢t hai 16n ve vat chat, day cling 1a tiéu

XII1.

chi quan trong trong danh gia tiéu chuan vé “trach nhiém xa hoi” dé ban hang sang céac thi
truong phat trién, khi Viét Nam tham gia ky két cac Hiép dinh Thuong mai tu do thé hé
moi;

Vé lao ddng: Giai phap tot nhat va bén vimg nhét dé thu hut lao dong dap ung yéu ciu san
xudt 12 phai dam bao san xuét 6n dinh, ting san luong ché bién, timg budc ning cao va on
dinh thu nhap cho ngudi lao dong. Lao dong twong tac mat thiét voi san xuat, san xuat ¢ on
dinh - lao d6ng méi 6n dinh.

Can cu vao dinh hudng ké hoach néu trén, dén hét thang 11/2017, Céng ty udc tinh s6 liéu
nam 2017 so véi ké hoach da dé ra nhu sau:

+ V& san lugng ché bién Thiy san udc dat 80% ké hoach nam.
+ V& doanh thu udc dat 86% ké hoach nam.

+ V& 1gi nhuan trude thué uée dat 58% ké hoach nam.

Nhu vay, dén hét nim 2017 Cong ty co thé khong dat dugc ké hoach da dé ra do mot sd
nguyén nhan tir thi truong thity hai san, yéu cau cua khach hang ngdy cang nang cao, gia
thanh nguyén vat liéu ddu vao ting cao va ganh ning tiéu chuan déi voi san pham xuit khau
dan dén san lugng cua Cong ty khong dat dugce nhu ky vong. Trong nhitng nam téi Cong ty
s& nd lyc hét minh dé cai thién két qua san xuét kinh doanh.

CHIEN LUQC, PINH HUONG PHAT TRIEN SAN XUAT KINH DOANH.

Trong thoi gian t6i, dé thuc hién muc tiéu cua Cong ty 1a “Duy tri mire ting truwéng vé doanh

thu va lgi nhuin hang nim 6n dinh tir 5% tré 1én”, Cong ty luon hudng dén:

Chinh sach tuyén dung hO‘p 1y nham thu hat lao dong ¢6 nang luc va trinh d6 chuyén mén,
tay nghé vao lam viéc, gin bo lau dai voi Cong ty. Dong thoi, quan tam quy hoach, boi
dudng, dio tao phat trién nguon nhan luc chét lugng cao nham déap tmg yéu ciu trudc mét
va dai han trong qua trinh d6i mai va phat trién ctia Cong ty;

Tung budce cai thién tinh trang mat can doi vé ngudn lyc Tai chinh, huéng dén lanh manh
héa nén Tai chinh cta Cong ty, [am nén tan phat trién cho nhitng muc ti€u dai han;

bam bdao cung cap du cac nguon lyc vé co sé vat chat, dieu kién san xuat, duy tri céc tiéu
chuan — chuong trinh quan ly chat lugng phuc vu cho yéu cau san xuat va dap ung tiéu
chuan cta thi truong tiéu thy;

Cung cip cho khach hang nhiing sin phim thoa min nhu ciu vé chét lugng, miu mi va
ham chura yeu to trach nhiém xa hoi.

Coi cac nha cung ing nguyén - vat liéu dau vao, cac nha phan phdi, cac doi tac tiéu thu san
pham dau ra... 1a doi tac chién lugc, 1a nhitng nguoi cé chung quyén va loi ich véi Cong
ty.

Trudc mét, nd luc phén d4u hoan thanh cac chi tiéu ké hoach SXKD niam 2017 di dé ra.
v Doanh thu: 758 ty dong

v Loi nhuén trude thué: 30 ty dong
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XIV. CAC THONG TIN, CAC TRANH CHAP KIEN TUNG LIEN QUAN TOI CONG TY

1. Cong ty dang co phat sinh vé viéc "tranh chip hop dong mua ban hang hoa" véi Cong ty
CP Ché bién thuc phdm Phwong Nam (Céng ty Phuwong Nam). Cin cir theo Hop ddng sb
001/HPKT-2012 ngay 11/01/2012 dugc ky két giita Cong ty va Coéng ty Phuong Nam vé viéc mua
ban tom dong lanh, theo d6, Cong ty Phuong Nam da mua hang nhung khong thuc hién nghia vu
thanh toan. Do d6, Cong ty da tién hanh khai kién Cong ty Phuong Nam ra Toa an Nhan dan TP.
Soc Triang. Ngay 17/8/2015, Toa an Nhan dan TP. S6c Tring tién hanh xét xir va ra Ban an So
tham s6 15/2015/KDTM-ST véi ndi dung nhu sau:

Budc Cong ty CP ché bién thuc pham Phuong Nam tra cho Cong ty CP Thity san Ca Mau s6
tién ng mua tom si 1a: 848.506.000 dong va tién 13i cham thanh toan 1a: 431.940.551 dong. Tong
cong tién mua tom su va tién 13i cham thanh toan 1a: 1.280.446.551 déng (Mot ty, hai tram tam
muoi triéu, bon trim bdn muoi sdu ngan, nam trim nim muoi mot dong).

K& tir ngdy ban an c6 hiéu lyc phéap luat (12/11/2015), nguyén don c6 don yéu cau thi hanh
an ma bi don chua thanh toan ng cho nguyén don thi hang thang bi don con phai chiu thém tién 1ai
theo murc 13i sudt 1%/thang cua so tién: 848.506.000 dong tuong tmg véi thoi gian chdm thi hanh
an.

Cong ty Phuong Nam da khang cédo. Ngay 29/10/2015, Toa an Nhan dan tinh Soc Trang
dua vu 4n ra xét xitr Phuc thdm va ra Ban 4n Phuc thdm s6 18/2015/KDTM-PT voi két lun:
“Khéng chdp nhdn khing cdo cua bi don Céong ty CP ché bién thuc pham Phwong Nam. Giit
nguyén Ban dn So tham s6 15/2015/KDTM-ST ngay 17/8/2015 cia Toa dn Nhdn din TP. Soc
Trang”. Tinh dén ngay 20/10/2016, Cong ty Phuong Nam chi méi thuc hién thi hanh 4n sé tién
150.000.000 dong.

2. Cong ty CP Thuy san Ca Mau (Bén A) dang c6 phat sinh vé viéc "tranh chap hop dong
mua ban tom khd" voi Cong ty TNHH Nong Thuy Hai san Thanh Hai (Bén B). Can cur theo Hop
dong s6: 01/HDCM/2015 ngay 01/6/2015 duogc ky két giita Bén A va Bén B, v6i mot sé diéu
khoan co ban sau:

- Bén A mua cua Bén B tom kho séng xuat khau sang thi truong Nhat.

- Size: F2 (3.500 con/kg).

- S6 lugng: 300 thung = 3.000 kg (ba ngan ky)

- Pon gia: 26.20 USD/kg/FOB Cang TP.HCM - ti gi4 tam tinh: 21,810 d/USD

- Tong gia tri: 1.714.266.000 dong.

- Gia trén 1a gia ban dat chua bao gdm thué GTGT; Ti gia s& dugc tinh tai thoi diém thanh
toan bang ti gia trung binh giita ban va mua chuyén khoan ciia ngan hang Vietcombank.

- Hang phai dat tiéu chuan xuat khau ctia Viét Nam va theo tiéu chudn vé Thily san cua thi
truong Nhat.

- Néu hang bi tir chdi nhap canh vao Nhat theo quy dinh ctia co quan kiém dich Thiy san
Nhat Ban va bi tra vé Viét Nam, thi Bén B phai thanh toan cho Bén A toan bo s6 tién hang theo
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gia tri hop dong nay trong vong 07 ngay trudc khi hang nhap cang TP.HCM va Bén B phai nhan
lai 16 hang nay, cudc van chuyén tir Nhat vé Viét Nam va chi phi nhan hang do Bén B chiu.

Bén A di mua cua Bén B 16 hang tom kho theo hop dong néu trén va xuit di Nhat ngay
24/6/2015, dong thoi da chuyén tra cho Bén B 02 1an vdi s6 tién: 1.284.828.000 dong. Tuy nhién
hang bi tu chdi nhép canh vao Nhat, do co quan chirc nang Nhat kiém tra phat hién chit mau cam
va khong cho thong quan. Lo hang dugc tra vé Viét Nam dén cang TP.HCM vao ngay 09/9/2015,
Bén A da thong bao cho Bén B biét dé nhan lai 16 hang va hoan tra lai khoan tién hang Bén A da
chuyén tra cho Bén B theo cam két trong hop dong, nhung Bén B khong nhan hang va ciing khong
chuyén tra tién, budc Bén A phai 1am thi tuc nhan lai 16 hang va giri tai kho cua Cong ty TNHH
Lotte Logistics Viét Nam — Khu Cong nghiép Long Hau, Can Giudc, Long An.

Tir tranh chdp néu trén, ngay 06/10/2015, Cong ty CP Thiy san Ca Mau da gui don khoi
kién dén Toa an Nhan dan quin 6, TP.HCM, yéu cau Cong ty TNHH Néng Thuy Hai san Thanh
Hai phai thyc hién nghia vu theo cam két.

Ngay 04/11/2016, Toa an Nhan dan Quén 6, TP HO Chi Minh d3 dua vu an ra xét xir so
thim. Ngay 13/01/2017, Chi cuc thi hanh 4n dan sy Quén 6, TP H6 Chi Minh c6 Quyét dinh thi
hanh an theo yéu cau nhu sau: “Budc Cong ty TNHH Néng Thity Hai san Thanh Hai nhan lai 16
hang tém khé séng gom 300 thimg logi 10kg/thung (trong dé: gom 299 thing/10kg/thing va 01
thing/7,4kg/thiing-mé bang keo) theo hop dong mua ban tom khé song s6 01/H PMB ngay
01/6/2015 va c6 trach nhiém thanh todn tra Cong ty C6 phan Thity san Ca Mau tong sé tién tong
cong la: 1.349.026.454 dong.” Dén nay, CTCP Thuy san Ca Mau di dugc thanh toan:
449.610.000 dong

Phin 2. QUAN TRI CONG TY

l. HOI PONG QUAN TRI

STT Ho va tén Chirc vu Ghi chu
1 | Bui Nguyén Khanh Chu tich Hoi ddng Quan tri Piéu hanh
2 | Nguyén Van Khanh Phé Chu tich Hoi ddng Quan tri Khong diéu hanh
3 Nguyén Hong Dirc Thanh vién Hoi dong Quan tri Khong diéu hanh
4 | Bui Thé Hung Thanh vién Hoi dong Quan tri Diéu hanh
5 | Bui Vinh Hoang Chuong | Thanh vién Hoi dong Quan tri Piéu hanh
6 Huynh Nhat Vi Thanh vién Hoi dong Quan tri Khong diéu hanh
7 Lé Thanh Phuong Thanh vién Hoi dong Quan tri Khong diéu hanh

So yéu Iy lich cac thanh vién HPQT

37




CONG TY CP THUY SAN CA MAU

1. Ong Bui Nguyén Khanh — Chi tich HPQT kiém Tong Giam doc

Ong Buii Nguyén Khanh
Giéi tinh Nam

Ngay, thang, nam sinh 14/05/1960

Noi sinh Théng Nhit, Pong Nai
S6 CMND 023452193

Quéc tich Viét Nam

Dan toc Kinh

Qué quan Chau Thanh, Tra Vinh

Dia chi thuong tra

46 D Chung cu Binh Théi, Q 11, TP.HCM

Pién thoai

0903827414

Trinh d6 van hoa

12/12

Trinh d6 chuyén mon

Ct nhan Kinh té Tai chinh

Qua trinh cong tac

- Tir 1983 — 1984

K¢é toan Cong ty xuat nhap khau Tinh Ciru Long

- Tir 1984 - 1987

Nhan vién, Pho phong, Truong phong ké hoach
Cong ty xuat nhap khau Thay san Minh Hai

- Tir 1987 - 1990

K¢é toan trudng, Pho giam déc Cong ty Lién hiép
Thuy san Vung I, Minh Hai

- Ttr 1990 - 2001

Truéng phong, Pho giam dbc, Cong ty xuat nhap
khau Thuy san Minh Hai

- Tir 2001 - 2004

Giam ddc Cong ty xuit nhap khau Thiy san Minh
Hai

- Tir 2004 dén nay

Chu tich HPQT kiém Téng Giam déc Cong ty CP
Thuy san Ca Mau

Chtic vu cong tac hién tai tai to chirc

dang ky giao dich

Chu tich HDQT kiém Tong Giam déc

Churc vy cong tac hién tai tai to

khac

chuac

Khong

SO c6 phan dang s¢ hitu cd nhan tai

Cong ty CP Thuy san Ca Mau

780.000 cb phan — ty 1é: 8,00%

S6 ¢6 phan dang s¢ hitu cua nguoi cod

lién quan. Trong do:

Vo¢: Phan Thi Ngoc Anh

CMT: 023852278

Con: Bui Vinh Hoang Chuong

2.360.354 ¢ phan — ty 16 24,21%

600.000 c6 phan — ty 1¢ 6,15%

1.082.500 c6 phan —ty 18 11,10%
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CMT: 024647694
Con: Bui Phan Hoang Anh
CMT: 024106362

677.854 b phan — ty 18 6,95%

Hanh vi vi pham phap luat

Khoéng

Quyén lgi mau thuln véi Cong ty

Khoéng

2. Ong Nguyén Vin Khanh — Phé Cha tich HPQT

Ong Nguyén Vin Khanh

Gidi tinh Nam

Ngay, thang, ndm sinh 14/8/1982

Noi sinh Long An

S6 CMND 025543737

Quéc tich Viét Nam

Dan toc Kinh

Qué quan Long An

Dia chi thuong tra 357/14 CMTS, phuong 12, Quan 10, TP.HCM

Pién thoai

0909929079

Trinh d6 van hoa

12/12

Trinh d§ chuyén mon

Thac si Kinh té - Tai chinh Ngan hang

Qua trinh cong tac

- Ttr 2006 — 2008

Ph6 phong Tu van TCDN Cong ty ¢6 phan ching
khoan Bao Viét,

Thanh vién Ban kiém soat Cong ty c¢d phan Kho
van Thuong mai Sai Gon

- Tu 2008 — 2011

Thanh vién Hoi dong quan tri Cong ty ¢ phan Vinh
Hoan

- Tur 2008 — nay Truéng phong Tu vin TCDN Céng ty c6 phan
ching khoan Bao Vig¢t,
- Ttr 2012 dén nay Pho Chu tich Hoi dong quan tri Cong ty cd phan

Thuy san Ca Mau

dang ky giao dich

Chtic vy cong tac hién tai tai t6 chuc| :

Ph6 Chu tich HDQT

Chuc vu cong tac hién tai tai td chuc
khac

Truéng phong Tu vin TCDN Cong ty c6 phan
ching khoan Bao Viét

S6 cb phan dang dai dién so hitu cho| :

975.000 c6 phan —ty 1¢ 10%
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Cong ty CP Chung khoan Bao Viét tai
Cong ty CP Thuy san Ca Mau

S6 ¢6 phan dang so hitu cia nguoi co| : | Khong
lién quan

Hanh vi vi pham phap luat Khong
Quyén lgi mau thun véi Cong ty Khong

3. Ong Nguyén Hong Pirc — Thanh vién HPQT

Ong Nguyén Hong Dirc

Gi6i tinh Nam

Ngay, thang, nam sinh 28/7/1959

Noi sinh DPong Thap

S6 CMND 023116223

Quéc tich Viét Nam

Dan toc Kinh

Qué quan Déng Thép

Dia chi thuong tra A4-15 Hung Thai, Tan Phong, Quan 7, TP.HCM

Pién thoai

0948884066

Trinh d6 van hoa

12/12

Trinh d¢ chuyén mon

Quan Tri Kinh Doanh

Qua trinh cong tac

- Tir 1976 — 1982

Nhan vién Noéng truong qudc doanh mia dudng
Duong Minh Chau — Tay Ninh

- Tur 1983 — 1989

Lao dong tu do — ban hai san

- Tir 1990 — 1993

Tro 1y Giam dc Cong ty Hai Viét

- Ttr 1993 — 2003

Ph6 Giam déc Cong ty TNHH San xuat va Thuong
mai Hai Thanh

- Tir 2003 — 2012

Giam doc Cong ty TNHH Thuc pham xuat khau Hai
Thanh.

- Tir 2013 — Nay Chu tich HDTV Cong ty TNHH Thyc pham xuét
khau Hai Thanh
- Tr 2004 — Nay Thanh vién HPQT Cong ty ¢6 phan Thay san Ca

Mau

Chirc vu cong tac hién tai tai t6 chirc| :

Thanh vién Hoi dong Quan tri
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dang ky giao dich

Chtic vy cong tac hién tai tai td chirc| :

khac

Chu tich HDQT Cong ty TNHH Thyc pham xuét
khau Hai Thanh

SO c6 phan dang s& hitu ca nhan tai| :

Cong ty CP Thuy san Ca Mau

319.140 c6 phan — ty 1é 3,27%

S6 ¢6 phan dang so hitu cia nguoi co| : | Khong
lién quan

Hanh vi vi pham phap luat Khong
Quyén lgi mau thun véi Cong ty Khong

4, Ong Bui Thé Hung — TV.HPQT, Tr¢ ly Téng Giam déc

Ong Bui Thé Hiing

Gidi tinh Nam

Ngay, thang, nam sinh 01/07/1969

Noi sinh Long Khanh, Pong Nai
S6 CMND 380710872

Qudc tich Viét Nam

Dan tdc Kinh

Qué quan Chau Thanh, Tra Vinh

Dia chi thuong tra

21/2 Lam Thanh Mau, phuong 4, TP. Ca Mau

Pién thoai

0913862000

Trinh d6 van hoa

12/12

Trinh d6 chuyén mon

Pai Hoc Kinh Té

Qua trinh cong tac

- Tir 1992 — 1999

Nhan vién Cong ty Camimex

- Twr 1999 - 2004

Nhan vién Cong ty xuat nhap khau Thuy san Minh
Hai

- Tir 2004 — 2007

Nhan vién Cong ty ¢ phan Thuay san Ca Mau

- Tur 2007 — 2014

Ph6 Giam ddc Cong ty CP Thity san An Phudc.

- Tr 2004 — Nay TV. Hoi dong quan tri Cong ty c6 phan Thuy san
Ca Mau
- Tr 2014 dén nay Tro 1y Téng Giam déc Cong ty CP Thity san Ca Mau

Chirc vu cong tac hién tai tai t6 chirc| :

dang ky giao dich

TV. Hoi ddng quan tri kiém Tro 1y Tong Giam dbc
Cong ty CP Thuy san Ca Mau

Chtic vy cong tac hién tai tai td chirc| :

Khoéng
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khac

S6 c6 phan dang sé hitu ca nhan taif :

Cong ty CP Thuy san Ca Mau

90.000 c6 phan —ty 1¢ 0,92%

SO ¢6 phan dang sé httu cua ngudi co| :

lién quan
Vo: Cao Thi Ngoc Xuan
CMT: 380515595

69.199 cb phan — ty 18 0,71%

Hanh vi vi pham phap luat

Khong

Quyén lgi mau thun véi Cong ty

Khoéng

5. Ong Bui Vinh Hoang Chuong — Thanh vién HPQT

Ong Bui Vinh Hoang Chuong
Gi6i tinh Nam

Ngay, thang, nam sinh 26/8/1983

Noi sinh Ca Mau

S6 CMND 024647694

Qudc tich Viét Nam

Dan toc Kinh

Qué quan Thuan An, Binh Duong

Dia chi thuong tra

46 D Chung cu Binh Théi, Q 11, TP.HCM

Pién thoai

0902582234

Trinh d6 van hoa

12/12

Trinh d6 chuyén mon

Pai hoc Cong nghé thuc phém

Qua trinh cong tac

- Tur 2007 — 05/2008

Can bo Cong ty CP Thiy san Ca Mau

- Tu 06/2008 — 12/2011

Ph6 Truong phong nghiép vu kinh doanh Cong ty
CP Thuy san Ca Mau.

- Tir 01/2012 dén nay

Truong phong nghiép vu kinh doanh Céng ty CP
Thuy san Ca Mau.

- Tr 03/2017 - Nay

Thanh vién HDQT Cong ty CP Thuy san Ca Mau

Chtic vy cong tac hién tai tai t6 chuc| :

dang ky giao dich

TV. Hoi dong quan tri, Truéng phong nghiép vu
kinh doanh

Chirc vu cong tac hién tai tai t6 chirc| :

khac

Khong

S6 ¢6 phan so hitu tai Cong ty CP Thuy]| :

san Ca Mau

1.082.500 c6 phan
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SO ¢6 phan dang sé hitu cta nguoi co
lién quan. Trong do:

Cha: Bui Nguyén Khanh
CMT: 023452193

Me: Phan Thi Ngoc Anh
CMT: 023852278

Em rudt: Bui Phan Hoang Anh
CMT: 024106362

2.057.854 ¢ phan — ty 1¢ 21,10%

780.000 c¢6 phan — 8,0%
600.000 c6 phan — ty 18 6,15%

677.854 c6 phan — ty 1& 6,95%

Hanh vi vi pham phap luat

Khong

Quyén lgi mau thuin véi Cong ty

Khoéng

6.  Ong Huynh Nhit Vii — Thanh vién HDQT

Ong Huynh Nhit Vii
Gi61 tinh Nam

Ngay, thang, nam sinh 13/12/1977

Noi sinh TP.HCM

S6 CMND 023317382
Qudc tich Viét Nam

Dan toc Kinh

Qué quan TP.HCM

Dia chi thuong tr 144 Nguyén Vin Cir, Quan 1, TP.HCM
Dién thoai 0909026262
Trinh d6 van hoa 12/12

Trinh d6 chuyén mon

Pai hoc Quan tri kinh doanh

Qua trinh cong tac

- T 2000 — Nay

Trudéng phong Ké hoach Cong ty Dién lanh Sai Gon -
Trach nhiém hiru han

- Tir 2004 — 2012

Pho Chu tich HDQT Cong ty CP Thuy san Ca Mau

- Tir 2012 dén nay

Thanh vién HDQT Cong ty CP Thuy san Ca Mau

Chuc vu cong tac hién tai tai to6 chuc| :

dang ky giao dich

TV. Hoi dong quan tri

Chirc vu cong tac hién tai tai t6 chirc| :

khac

Trudng phong Ké hoach Cong ty Pién lanh Sai Gon -
Trach nhiém hitu han

S6 c6 phan dang s& hitu ca nhan taif :

Cong ty CP Thuy san Ca Mau

570.457 ¢6 phan — ty 1¢ 5,85%
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SO ¢6 phan dang sé httu cua ngudi co| :

lién quan
Cha: Huynh Van Long
CMT: 020481836

122.542 ¢6 phan —ty 18 1,26%

Hanh vi vi pham phap luat

Khong

Quyén loi mau thuin véi Cong ty

Khong

7. Ong Lé Thanh Phwong — Thanh vién HDQT

Ong Lé Thanh Phwong
Gi6i tinh Nam

Ngay, thang, ndm sinh 1977

Noi sinh Tién Giang

S6 CMND 300911045

Qudc tich Viét Nam

Dan toc Kinh

Qué quan Tién Giang

Dia chi thuong tra

11/4 Khu tap thé mat hang méi, phuong 8, TP.Ca
Mau

Pién thoai 0918051614
Trinh d6 van hoa 12/12
Trinh d6 chuyén mon K¥ su xay dung

Qua trinh cong tac

- Tu 01/2001 — 12/2010

Cén bg phu trach xay dung co ban Cong ty CP Thuy
san Ca Mau

-01/2011 dén nay

Giam doc Cty TNHH Tu van va Xdy dung Hung
Long

- Tir 03/2017 dén nay

Thanh vién HDQT Cong ty CP Thuy san Ca Mau

dang ky giao dich

Chuc vu cong tac hién tai tai to6 chuc| :

Thanh vién HDQT Cong ty

khac

Chtic vy cong tac hién tai tai t6 chuc| :

Giam d6c Cty TNHH Tu van va Xay dung Hung
Long

Cong ty CP Thuy san Ca Mau

SO c6 phan dang s& hitu c4 nhan taif :

113.500 c6 phan - ty 1¢ 1,16%

S6 co phan dang so hitu ciia nguoi co| : | Khong
lién quan.
Hanh vi vi pham phap luat Khoéng
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Quyén lgi mau thuén véi Cong ty

Il. BAN KIEM SOAT

STT Ho

Huynh Van Ut

Chire vu

Trudng Ban Kiém soat

Thanh vién Ban Kiém soat

1
2 | Pang Chién Thang
3 | Nguyén Viét Luan

Thanh vién Ban Kiém soat

So yéu Iy lich thanh vién BKS

1. Ong Huynh Vin Ut - Truéng Ban Kiém soat

Ong Huynh Vin Ut

Gidi tinh Nam

Ngay, thang, nam sinh 15/03/1951

Noi sinh Huyén Vinh Loi, tinh Bac Liéu
S6 CMND 380005172

Qudc tich Viét Nam

Dan tdc Kinh

Qué quan Huyén Cai Lay, Tinh Tién Giang

Dia chi thuong tra

224 Nguyén Dinh Chiéu, Phuong 8, TP. Ca Mau

DPién thoai

0913821370

Trinh d§ van hoa

12/12

Trinh d6 chuyén mon

So cap Ké toan Cong Nghiép

Qua trinh cong tac

- Tur 1977 - 1981

Ké toan truong Cong ty giéng cay trong tinh Minh
Hai (nay la tinh Ca Mau)

- Tr 1985 —1998

Phé phong Tai vu kiém Thanh tra Cong ty xuat nhap
khau Thuy san Minh Hai

- Tr 1999 — 2000

Phé Giam dbc Xi nghiép ché bién mit hang méi,
thugc Cong ty xuat nhap khau Thuy san Minh Hai

- Tir 2001 — 2004

Truong Ban kiém toan ndi bo Cong ty xudt nhap
khau Thuy san Minh Hai

- Tlr 2004 dén nay

Cén bo giam sat, Truong Ban kiém soat Cong ty CP
Thuy san Ca Mau

Chuc vy cong tac hién tai tai td chirc

Cén bo giam sat, Truong Ban kiém soat Cong ty CP
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dang ky giao dich

Thuy san Ca Mau

Chtrc vu cong tac hién tai tai td chuc
khac

Khong

S6 c¢6 phan dang s¢ hitu ca nhan tai
Cong ty CP Thuy san Ca Mau

10.804 cb phan — ty 1¢ 0,11%

S6 ¢6 phan dang s¢ hitu ciia ngudi co
lién quan

Con: Huynh Thé Anh

CMT: 381092911

7.500 ¢b phan — ty 1& 0,08%

Hanh vi vi pham phap luat

Khong

Quyén lgi mau thuin véi Cong ty

Khong

2. Ong Ping Chién Thing - Thanh vién Ban Kiém soat

Ong Ping Chién Thing

Gidi tinh Nam

Ngay, thang, nam sinh 18/08/1968

Noi sinh Huyén Pam Doi, tinh Ca Mau
S6 CMND 380788240

Qudc tich Viét Nam

Dan toc Kinh

Qué quan Huyén Pam Doi, tinh Ca Mau

Dia chi thuong tra

Khom 4, thi train Pam Doi, huyén Pam Doi, tinh Ca
Mau

Pién thoai

0913988035

Trinh d6 van hoa

12/12

Trinh d6 chuyén mon

Pai Hoc Tai chinh K& toan

Qua trinh cong tac

- Tir 1990 — 1991

Ké toan Cong ty xuat nhap khau Thuiy san Tong hop
huyén Bam Doi

- Tu 1992 — 10/1997

Nhan vién Ké toan Xi nghiép ché bién Thity san Pam
Doi, thugc Cong ty xuat nhdp khau Thuy san Minh
Hai

- Tu 10/1997 — 01/1999

Pho phong ké toan Xi nghiép ché bqié'n Thily san Dam
Doi, thugc Cong ty xuat nhdp khau Thuy san Minh
Hai

- Tr 02/1999 — 04/2003

K& toan truéng Xi nghiép ché bién Thiy sin Pam
Doi, thugc Cong ty xuat nhap khau Thuy san Minh
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Hai

- Tu 05/2003 — 10/2004

Phé Giam dbc Xi nghiép ché bién Thuy san Pam
Doi, thugc Cong ty xuat nhdp khau Thuy san Minh
Hai

- Tir 2004 — 2012

Pho Giam doc Xi nghi¢p ché bién Thuy sin Dim
Doi, thudc Cong ty c6 phan Thuy san Ca Mau

- Tr 2012 — 2015

Giam ddc Xi nghiép ché bién Mit hang méi, thude
Cong ty CP Thuy san Ca Mau.

- Tr 2015 dén nay

Giam dbc Xi nghiép ché bién Thiy san Pam Doi,
thugc Cong ty co phan Thuy san Ca Mau,

Thanh vién Ban Kiém soat Cong ty CP Thuy san Ca
Mau

Chtic vu cong tac hién tai tai td chirc| :

dang ky giao dich

Giam dbc Xi nghiép ché bién Thuy san Pam Do,
thugc Cong ty co phan Thuy san Ca Mau,

Thanh vién Ban Kiém soat Cong ty CP Thuy san Ca
Mau

Chtrc vu cong tac hién tai tai td chirc| :

khac

Khoéng

S6 c6 phan dang s& hitu c4 nhan taif :

Cong ty CP Thuy san Ca Mau

54.500 cb phan — ty 1& 0,56%

S6 ¢6 phan dang so hiru ciia nguoi co| : | Khong

lién quan

Hanh vi vi pham phap luat Khong

Quyén loi mau thuin véi Cong ty Khong

3. Ong Nguyén Viét Luin — Thanh vién Ban Kiém soat
Ong Nguyén Viét Luin
Gidi tinh Nam

Ngay, thang, ndm sinh 1977

Noi sinh TP.HCM

S6 CMND 025127509

Quéc tich Viét Nam

Dan toc Kinh

Qué quan Tién Giang

Dia chi thuong tra 68 Bui Hitu Nghia, Quan Binh Thanh, TP.HCM
Dién thoai 0903738372

Trinh d6 van hoa 12/12
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Trinh d6 chuyén mon

Ctr nhan Kinh té chuyén nganh Tai chinh K¢é toan

Qua trinh cong tac

- Ttr 1999 — 2000

Ké toan ban hang Ctra hang kinh doanh thiét bi vién
thong

- Tur 2000 — 2002

Nhén vién ké toan Cong ty c6 phan Vién Lién

- Ttr 2002 — 2003

Nhan vién ké toan Cong ty But bi Bén nghé

- Tur 2003 — 2007

Chuyén vién Tu van Tai chinh doanh nghi¢p Cong ty
CP Chirng khoan Bao Viét - Chi nhanh TP.HCM

- Ttr 2007 dén nay Ph6 Truong phong Tai chinh doanh nghi¢p Cong ty
CP Chung khoan Bao Viét - Chi nhanh TP.HCM
- Tir 2007 dén nay Thanh vién Ban Kiém soat Cong ty CP Thiy san Ca

Mau

Chtric vu cong tac hién tai tai td churc
dang ky giao dich

Thanh vién Ban Kiém soat Cong ty CP Thuy san Ca
Mau

Chtrc vu cong tac hién tai tai td chuc
khac

Phé Truong phong Tai chinh doanh nghi¢p Cong ty
CP Chung khoan Bao Viét - Chi nhanh TP.HCM

S6 cb phan dang so hitu tai Cong ty CP
Thuy san Ca Mau

Khong

S6 cb phan dang s hiru cua ngudi co Khong
lién quan

Hanh vi vi pham phap luat Khoéng
Quyén loi mau thuin véi Cong ty Khong

1. BAN TONG GIAM POC VA CAN BQ QUAN LY

STT Ho va Chure vu
1 | Bui Nguyén Khéh Téng Giam doc
2 | T6 Tan Hoai Pho6 Téng Giam dbc
3 | Phan Thi Ngoc Anh Pho6 Tong Giam doc
4

Nguyén Hong Phuong

K& toan truong

So yéu Iy lich thanh vién Ban Tong Giam dbc

1. Ong Bui Nguyén Khanh — Tong Giam doc dwogc néu tai phan Ong Bui Nguyén Khanh
— Cha tich HPQT kiém Téng Giam déc

2. Ba Phan Thi Ngoc Anh — Phé Tong Giam doc
Ba Phan Thi Ngoc Anh
Gi6i tinh Nir
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Ngay, thang, nam sinh 15/09/1958
Noi sinh Tra Vinh

S6 CMND 023852278
Quéc tich Viét Nam
Dan toc Kinh

Qué quan Binh Duong

bia chi thuong tra

46 D Chung cu Binh Théi, Q 11, TP.HCM

Pién thoai

0919321363

Trinh d6 van hoa

12/12

Trinh d6 chuyén mon

K§ thuat vién/Kiém nghiém

Qua trinh cong tac

- Tur 1982 — 2004

Cén bd khoa xét nghiém bénh vién da khoa tinh Ca
Mau

- Tir 2004 dén 03/2017 Thanh vién HPQT kiém Ph6 Téng Giam dbc Cong
ty CP Thuy san Ca Mau
- Ttr 03/2017 dén nay Ph6 Téng Giam ddc Cong ty CP Thily san Ca Mau

Chtrc vu cong tac hién tai tai t6 chuc| :

dang ky giao dich

Ph6 Tong Giam ddc

Chtic vy cong tac hién tai tai td chirc| :

khac

Khong

SO co phan dang s hitu cd nhan tai| :

Cong ty CP Thuy san Ca Mau

600.000 cb phan - ty 1& 6,15%

SO ¢o phan dang s hitu cua nguoi co| :

lién quan. Trong do:

Chong: Bui Nguyén Khanh
CMT: 023452193

Con: Bui Vinh Hoang Chuong
CMT: 024647694

Con: Bui Phan Hoang Anh
CMT: 024106362

2.540.354 ¢6 phan — ty 18 26,06%

780.000 c6 phan — ty 1& 8,00%
1.082.500 cb phan —ty 18 11,10%

677.854 6 phan — ty 18 6,95%

Hanh vi vi pham phap luat Khoéng
Quyén loi mau thuin véi Cong ty Khong
3. Ong Té Tan Hoai — Ph6 Tong Giam doc

To Tan Hoai
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Giéi tinh Nam

Ngay, thang, ndm sinh 14/08/1968

Noi sinh Huyén Vinh Lgi — Tinh Bac Li¢u

S6 CMND 381363341

Quéc tich Viét Nam

Dan tdc Kinh

Qué quan Huyén Vinh Loi — Tinh Bac Li¢u

Dia chi thuong tr 159 Nguyén Pinh Chiéu, Phudng 8, TP. Ca Mau

bién thoai

0913986421

Trinh d6 van hoa

12/12

Trinh 6 chuyén mon

Pai hoc Bach khoa — Khoa Hoa k¥ thuat thuc pham

Qua trinh cong tac

- Tur 1992 — 2004

Cong tac tai Cong ty xudt nhap khau Thuy san Minh
Hai

- Tu 2004 — 06/2005

Trudng phong k¥ thuat Cong ty CP Thuy san Ca Mau

- Ttr 06/2005 - Nay

Phé Toéng Giam dbc Cong ty CP Thuy san Ca Mau

Chtic vy cong tac hién tai tai td chirc| :

dang ky giao dich

Ph6 Téng Giam déc Cong ty CP Thily san Ca Mau

Chtrc vu cong tac hién tai tai td chire| :

khac

Khong

S6 c6 phan dang s& hitu ca nhan taif :

Cong ty CP Thuy san Ca Mau

150.000 c6 phan — ty 18 1,54%

S6 ¢6 phan dang so hiru ciia nguoi co| : | Khong
lién quan

Hanh vi vi pham phap luat Khong
Quyén lgi mau thuin véi Cong ty Khong

4, Ba Nguyén Hong Phuong — Ké toan truéng

Ba Nguyén Hong Phuong
Gidi tinh N

Ngay, thang, nam sinh 23/11/1961

Noi sinh TP. Ca Mau

S6 CMND 380117149

Quéc tich Viét Nam
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Dan tdc Kinh
Qué quan Huyén Tran Vin Thoi, Tinh Ca Mau
Dia chi thuong tra 53 Phan DPinh Phung, Phuong 2, TP. Ca Mau

Dién thoai

0918788467

Trinh d6 van hoa

12/12

Trinh d6 chuyén mon

Pai hoc Kinh té, Chung chi bdi dudng Ké toan
truéng

Qua trinh cong tac

- Tur 1985 —-1990

Nhan vién ké toan, Pho phong ké toan Cong ty vat tu
k¥ thuat Thi xi Ca Mau

- Tr 1990 — 1996

Kiém soét vién thué, Chi cuc thué Thi xa Ca Mau

- Ttr 1996 — 2004

Nhén vién ké toan, Pho phong ké toan Cong ty xuat
nhap khau Thuy san Minh Hai

- Ttr 2004 dén nay

Ké toan truong Cong ty CP Thuy san Ca Mau

Chtrc vu cong tac hién tai tai td chirc| :

dang ky giao dich

Ké toan truong Cong ty CP Thity san Ca Mau

Chtrc vu cong tac hién tai tai td chirc| :

khac

Khong

SO c0 phan dang s hitu cd nhan tai| :

Cong ty CP Thuy san Ca Mau

6.262 c6 phan — ty 1¢ 0,06%

S6 c6 phan dang s¢ hitu cua nguoi co :

lién quan. Trong do:

Con: Chau Nguyén Phuée Long
CMT: 381089146

Con: Chau Nguyén Hoang Long
CMT: 381686874

19.500 c¢b phan — ty 16 0,20%

12.000 c¢6 phan — ty 18 0,12%

7.000 ¢6 phan — ty 18 0,07%

Hanh vi vi pham phép luat

Khong

Quyén loi mau thuin véi Cong ty

Khong

IV. KE HOACH TANG CUONG QUAN TRI CONG TY

Hién tai thanh vién Ban kiém soat chua c6 nguoi 1a ké toan vién hodc kiém toan vién, Cong

ty cam két s& sm kién toan nham dam bao tiéu chudn theo quy dinh.

Trong thoi gian téi, nham tirng budc nang cao va tang cuong hon nira hi¢u qua cua cong tac

quan tri, Cong ty s€ lién tuc cap nhat, ra soat, bo sung, sura d61 va khong nging hoan thién Diéu 1€

t6 chic va hoat dong va Hé thdng cac quy ché, quy trinh, quy dinh ndi bo cia Cong ty phi hop

v6i nhitng thay doi ctia phéap luat, dinh huéng phat trién va ludn théng nhat trong toan Cong ty.
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CONG TY CP THUY SAN CA MAU

Tung budc dau tu hién dai hoa co s¢ vat chat, Cong ngh¢ ché bién; van hanh thuc chat va
lién tuc cai tién cac chwong trinh, tiéu chuan quan ly chat luong nhu: 1SO 9001:2008, 1SO
22000:2005, HACCP, BRC, BAP, IFS, HALAL...

Tim kiém khach hang méi, khach hang tiém ning cho cong ty. Pa dang hoa san pham, nang
cao cong nghé, diy chuyén san xuit dé ngay cang hoan thién ning luc san xuit. Kinh doanh cha
trong mo rong mang ludi tidu thy, ting cuong cong tic nghién ciru thi truong. Bam sat nhu cau
khach hang.

Can do6i tot nguon von, st dung nguon von c6 hi€u qua, dap ung tot yéu cau san xuat kinh

doanh. Céan dbi gitra san xuat va tiéu thy, khong dé tinh trang ton kho nhiéu hodc thiéu hang.

Chu trong vao cong tac xay dung Quy ché quan trj Céng ty nhim dam bao tuén thu theo
dung cac quy dinh hién hanh, dong thoi 1am nén tang chudn hoa cac quy trinh quan tri ndi bd cta
Cong ty. Tim hiéu va nghién ctru cac vin ban phap luat hién hanh dé kip thoi nim bit duoc

nhiing thay d6i lién quan dén Cong ty.

Cong ty c6 phwong an xay dung Quy ché quan tri; ra soat va diéu chinh Diéu 1¢ t6 chirc va
hoat dong cua Cong ty, ddm bdo tuan thu dung quy dinh cua Luat Doanh nghi¢p 2014, Nghi dinh
71/2017/NB-CP ngay 06/06/2017 ctia Chinh Pha va tham chiéu Diéu 16 mau ap dung cho cong ty
dai chiing dugc ban hanh kém theo Thong tu 95/2011/TT-BTC ngay 22/09/2017 cua B tai chinh
hudng dan mot sb diéu cuia Nghi dinh 71/2017/ND-CP ngay 06/06/2017 vé quan tri Cong ty dai

chung ap dung ddi voi cong ty dai ching.

Trudng Ban kiém soat chua dap img dii tiéu chudn theo quy dinh hién hanh 14 phai lam viéc
chuyén trach tai Cong ty . Do d6, Cong ty cam két s& yéu cau thanh vién Ban kiém soat bo sung
cac thu tyc can thiét dé dap ung theo quy dinh. Trong truong hop thanh vién Ban Kiém soat
khong dap tmg duoc yéu cau, Cong ty s& thuc hién bau bo sung hodc thay thé thanh vién du diéu

kién tai Dai hoi dong c6 dong gan nhat.
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